City of Bedford
Public Services Organization Chart
FY 2012-2013

Public Works Director
(1.00 FTE)

Office Administrator
— Public Works
(1.00 FTE)

Secretary |
(1.00 FTE)

| | 1
Public Works Traffic Operations Fleet Maintenance Senior Engineering Project Inspector Engineering Tech Il Purchasing /
Superintendent Manager Manager Tech (1.00 FTE) (1.00 FTE) Inventory Control
(1.00 FTE) (1.00 FTE) (1.00 FTE) (1.00 FTE) (1.00 FTE)

1 | | | | 1
Water Supervisor Wastewater Street/Storm Water Environmental Crew Leader - Traffic Mechanic Il
(1.00 FTE) Supervisor Supervisor Specialist (1.00 FTE) (1.00 FTE)
(1.00 FTE) (1.00 FTE) (1.00 FTE)

Crew Leader — Water
Distribution
(2.00 FTE)

Crew Leader -
Wastewater
(3.00 FTE)

Maintenance |1 Water
Production
(2.00 FTE)

Maintenance |1
Wastewater
(3.00 FTE)

Maintenance | Water
(1.00 FTE)

Crew Leader — Valve
Maintenance
(1.00 FTE)

Water Valve Tech
Maintenance |1
(1.00 FTE)

Maintenance | Water
(2.00 FTE)

Water Quality
Specialist
(1.00 FTE)

Maintenance Il —
Water Service
(1.00 FTE)

Crew Leader -
Concrete
(1.00 FTE)

Maintenance |1
Concrete
(2.00 FTE)

Crew Leader -
Asphalt
(1.00 FTE)

Maintenance |1
Asphalt
(2.00 FTE)

Crew Leader

Drainage
(1.00 FTE)

Maintenance 11
Drainage
(2.00 FTE)

Maintenance | Storm
Water
(1.00 FTE)

Maintenance |1
Traffic
(1.00 FTE)

Mechanic |
(2.00 FTE)




'B City of Bedford
Program Summary

FY 2012-2013

DEPARTMENT DIVISION
Public Works Fleet Maintenance Services

PROGRAM DESCRIPTION
The Fleet Maintenance Services Division is responsible for repairs and maintenance on all City owned vehicles and
equipment. The Division's activities include fuel card management, tracking of all preventive maintenance and
unscheduled repairs, staff training on safe operation of vehicles and equipment, decision tree, vehicle registration, and
maintaining inventory of stocked parts.

GOALS AND OBJECTIVES
Provide the highest standards of fleet maintenance support to all City Departments.

Maintain compliance with State and Federal regulations for vehicle maintenance and repairs.
Maintain compliance with the North Central Texas Council of Governments Clean Fleet Vehicle Policy.
Continue technical training of employees to ensure customer satisfaction.

Coordinate with user departments to ensure customer satisfaction.

FUTURE BUDGET ISSUES
Mounting pressure by other government agencies to "Green the Fleet" will require additional funding to provide the
provisions necessary to comply (i.e.: hybrid vehicles and electric charging stations).




DEPARTMENT
Public Works

Personnel Services
Supplies
Maintenance
Contractual Services
Utilities

Sundry

Capital Outlay

TOTAL

Fleet Services Manager
Mechanic Il
Mechanic |

TOTAL

City of Bedford
Program Summary
FY 2012-2013

DIVISION

Fleet Maintenance Services

EXPENDITURE SUMMARY

ACTUAL ACTUAL BUDGET PROJECTED PROPOSED
09/10 10/11 11/12 11/12 12/13

$ 224,357 $ 224590 $ 216,252 $ 213,780 $ 208,217

13,743 20,503 17,960 18,160 17,870

2,989 1,699 4,500 3,800 4,500

3,735 4,516 6,880 4,720 6,870

1,700 - - - -
$ 246,524 $ 251,308 $ 245592 $ 240,460 $ 237,457
PERSONNEL SUMMARY

ACTUAL ACTUAL BUDGET PROJECTED PROPOSED
09/10 10/11 11/12 11/12 12/13
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00
4.00 4.00 4.00 4.00 4.00

SIGNIFICANT CHANGES FROM BUDGET 11/12 TO PROPOSED 12/13

$ -



. City of Bedford SUMMARY
B Personnel Cost Summary
FY 2012-2013
FUND: General Fund
DEPARTMENT: Public Services
DIVISION: Fleet Management
Personnel Category FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
Actual Actual Adopted Projections Proposed
Salaries $ 171,513 171,590 | $ 164,410 | $ 172,092 | $ 164,409
Overtime $ 1,479 947 | $ 1,800 | $ 1,800 | $ 1,200
Physicals $ 525 175 | $ - $ 60 | $ -
Retirement Contributions $ 18,840 19,056 | $ 15,716 | $ 16,317 | $ 15,300
Insurance Benefits $ 18,176 19,991 | $ 19,955 | $ 10,258 | $ 11,085
Mandated Expenses $ 5,540 4176 | $ 3878 | $ 3982 | $ 4,644
Longevity $ 2,873 3114 [ $ 3546 | $ 3359 | $ 3,786
Post-Employment Benefits $ 1,500 1,500 | $ 3,047 | $ 1,500 | $ 3,291
Other $ 3,911 40411 $ 3900 ( $ 4412 ( $ 4,502
Total Personnel| $ 224,357 224,590 | $ 216,252 | $ 213,780 | $ 208,217

*Mandated Expenses include Worker's Compensation, State Unemployment Insurance, and Social Security/Medicare.
*QOther Expenses includes all additional compensation, such as allowances, incentive pay, and tempoary assignment pay.




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
General Public Works Fleet Maintenance Services
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTb
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-28-8101 Office Supplies $ 55| $ 95 ([ $ 100 | $ 65
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTb
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-28-8103 Wearing Apparel $ 918 [ $ 442 | $ 990 | $ 1,021
DESCRIPTION BASE
Work boots, Safety vests, Jackets, Coveralls, Work gloves, Uniform hats (4) $ 1,050
TOTAL $ 1,050
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YT
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-28-8105 Fuel & Oil $ 2,247 | $ 2,488 | $ 2,500 | $ 1,870
DESCRIPTION BASE
Fuel $ 2,500
TOTAL $ 2,500




City of Bedford
Line ltem Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
General Public Works Fleet Maintenance Services
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-28-8106 Minor Apparatus $ 1,744 | $ 5,033 | $ 3,160 | $ 2,612
DESCRIPTION BASE
Hand tools (wrenches, sockets, ratchets) $ 950
Power tools (impact wrench, torque wrench, drills, saws) 1,260
Small equipment (compressor, generator) 950
TOTAL $ 3,160
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-28-8107 Laundry & Cleaning $ 1,356 | $ 1,509 | $ 1,700 | $ 979
DESCRIPTION BASE
Uniform cleaning $ 1,600
TOTAL $ 1,600
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-28-8109 Mechanical $ 7423 | $ 10,936 | $ 9,510 | $ 4,576
DESCRIPTION BASE
Nuts, bolts, electrical connectors, drill bits $ 3,330
Chemicals (hydraulic oil, brake fluid and cleaner, soap for pressure washer, floor sweep, washer fluid, hand cleaner, -
window cleaner, de-icer) 2,200
Welding rods and supplies 850
Air conditioner Freon 380
Lube grease 850
Tire patches /glue 1,650
Valve stems 150
Wheel weights 150
TOTAL $ 9,560




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
General Public Works Fleet Maintenance Services
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-28-8210 Maintenance - Equipment $ 688 | $ 806 | $ 2,500 | $ 1,756
DESCRIPTION BASE
Repairs to shop equipment (lifts, power hand tools, jacks, diagnostic scanner) $ 1,550
Scanner updates 950
TOTAL $ 2,500
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-28-8212 Maintenance - Vehicles $ 2301 | $ 893 | $ 2,000 | $ 610
DESCRIPTION BASE
Vehicle maintenance and repair $ 1,520
GPS monthly system fee 480
TOTAL $ 2,000
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-28-8304 Wireless $ 283 [ $ 389 (% 400 | $ 193
DESCRIPTION BASE
Cellular phone service (Fleet Stand-by) $ 400
TOTAL $ 400




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
General Public Works Fleet Maintenance Services
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-28-8310 Contract Labor $ 1,021 | $ 848 | $ 1,540 | $ 461
DESCRIPTION BASE
Used tire pick up $ 1,050
Used antifreeze pick up 200
Used oil filter pick up 290
TOTAL $ 1,540
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-28-8320 Travel Expenses $ 405 | $ - $ 1,110 | $ -
DESCRIPTION BASE
See travel and training request form $ 1,100
TOTAL $ 1,100
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-28-8321 Rentals $ 1,316 | $ 1435 | $ 1,250 | $ 966
DESCRIPTION BASE
Welding gas bottle rental $ 150
Parts washer 1,100
TOTAL $ 1,250




City of Bedford

Line Item Detail SUMMARY
FY 2012-2013

FUND DEPARTMENT DIVISION
General Public Works Fleet Maintenance Services
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-28-8322 Dues $ 126 | $ 190 | $ 130 [ $ 53
DESCRIPTION BASE
American Public Works Association (1) $ 130
TOTAL $ 130
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
01-45-28-8323 Schools $ 584 | $ 299 | $ 1,550 | $ 569
DESCRIPTION BASE
See travel and training request form $ 1,550

TOTAL $ 1,550

CURRENT_ | CURRENT
ACTUAL ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10111 1112 06/30/2012
01-45-28-8333 Subscriptions $ - |3 1,113 | $ 900 | $ 490
DESCRIPTION BASE
Auto repair manuals $ 900

TOTAL $ 900




City of Bedford SUMMARY
B Travel and Training Request Form
FY 2012-2013
FUND: General
DEPARTMENT: Public Works
DIVISION: Fleet Maintenance Services
NAME OF EVENT OR REQUIRED| 8320 8320 8320 8320 8323 TOTAL
SCHOOL AND LOCATION YES| NO [ HOTEL | MEALS |TRAVEL| TOTAL | REGIST. | AMOUNT
Various Vehicle / Equipment Maintenance X
Training / Local (15) $ - $ 300($ - $ 300($ = $ 300
Anti-Lock Air Brakes / Local (1) X
$ - $ - $ - $ - $ 200 | $ 200
Air Brake System & Adjust / Local (1) X
$ - $ - $ - $ - 3 200 | $ 200
Emergency Vehicle Training / Local (1) X
$ - $ - $ - $ - 3 900 | $ 900
Texas Public Works Association Short X
Course / College Station, TX (1) $ 300({$ 200[$ 300|$ 800|$% 250 | $ 1,050
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
TOTAL $ 300f({$ 500|$ 300)$ 1,100|$ 1550 [$ 2,650

The Total for the columns for Hotel, Meals and Travel (Account # 8320) and Registration (Account # 8323)
should equal the amounts shown on the line item detail for those accounts. Therefore, the total amount requested
for travel and training should equal the sum of accounts # 8320 and # 8323 on the line item detail.

In order for Training to be considered required, the training must be to maintain a certification, required by law, or require

within a job description.

Name of event/school and location are required information.




ACCT
8001
8001
8002
8003
8004
8005
8005
8005
8005
8005
8005
8006
8006
8007
8008
8009
8010
8015
8026
8030
8035

8101
8103
8105
8106
8107
8109
8110
8115
8125

8202
8210
8212
8217

DESCRIPTION

SALARIES

INCENTIVE PAY

EXTRA HELP

LONGEVITY

OVERTIME
HOSPITALIZATION & LIFE IN
LIFE INSURANCE

DENTAL INSURANCE
HEALTH INSURANCE

HSA EXPENSE

EMPLOYEE CLINIC
PENSION

PENSION - TMRS
PHYSICALS

WORKER'S COMPENSATION INS
UNEMPLOYMENT INS.
FICA/MEDICARE
DISABILITY INSURANCE
BACKGROUND CHECK
RETIREE HEALTH SAVINGS
RETIREE HEALTH - GASB

OFFICE

WEARING APPAREL
FUEL AND OIL

MINOR APPARATUS
LAUND. & CLEAN.
MECHANICAL
FURNITURE & FIXTURES
CLEANING SUPPLIES
BOOKS & A/V MEDIA

MAINT - BUILDINGS
MAINTENANCE - EQUIPMENT
MAINTENANCE - MOTOR VEHIC
TRUNK RADIOS

SUMMARY

City of Bedford

Exception Report

Employee Turnover

Employee Turnover

Employee election changes

Employee Turnover

Employee Turnover

2.9% SUl is significantly higher than 0.8% PY

Employee Turnover

Employee Turnover

Increased cost for work shirts.

As of Jun-12
CURRENT CURRENT LAST YEAR FY12 BUDGET
BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE

164,410 123,663 171,590 172,092 (7,682)] 105%
3,900 3,138 4,041 4,412 (512)[ 113%

- - - - - Ooo
3,546 2,408 3,114 3,359 187 95%
1,800 517 947 1,800 - 100%

- - - - - Ooo

477 350 473 468 9 98%
1,027 704 1,028 941 86 92%
17,239 5,881 17,257 7,865 9,374 46%

- - - - - Ooo

846 445 846 595 251 70%
6,874 5,196 7,141 7,185 (311)[ 105%
8,842 6,875 11,915 9,132 (290)[ 103%

- 60 175 60 o) 0%
1,952 939 2,319 1,305 647 67%
360 1,044 288 1,044 (684)[ 290%
1,566 1,182 1,569 1,633 (67)[ 104%
366 279 387 389 (23)| 106%

- - - - - Ooo
1,500 1,500 1,500 1,500 - 100%

1,547 - - - 1,547 0%
216,252 154,183 224,590 213,780 2,472 99%
100 65 95 100 - 100%
990 1,021 442 1,190 (200)[ 120%
2,500 1,870 2,488 2,500 - 100%
3,160 2,612 5,033 3,160 - 100%
1,700 979 1,509 1,700 - 100%
9,510 4,576 10,936 9,510 - 100%

- - - - - Ooo

- - - - - Ooo

- - - - - Ooo
17,960 11,124 20,503 18,160 (200)( 101%

- - - - - Ooo
2,500 1,756 806 2,500 - 100%
2,000 610 893 1,300 700 65%

- - - - - Ooo




ACCT
8220
8221

8301
8304
8310
8319
8320
8321
8322
8323
8333
8341
8345

8498

9109
9110
9111
9117

DESCRIPTION

RADIOS - OTHER
MAINT-HEATING & COOLING

COMMUNICATIONS
RADIOS,BEEPERS,CARPHONES
CONTRACT LABOR
ADVERTISING
TRAVEL EXPENSE
RENTALS

DUES

SCHOOLS
SUBSCRIPTIONS
SPECIAL EVENTS
PAGERS

OPERATING TRANSFERS

MACHINERY

INSTR. & APPARATUS
MOTOR VEHICLES
COMMUNICATION SYSTEMS

PUBLIC WKS - FLEET MGMT

City of Bedford

Exception Report

As of Jun-12
CURRENT CURRENT LAST YEAR FY12 BUDGET
BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
4,500 2,366 1,699 3,800 700
400 193 389 400 -
1,540 461 848 1,100 440
1,110 - - 100 1,010
1,250 966 1,435 1,250 -
130 53 190 130 -
1,550 569 299 1,000 550
900 490 1,113 490 410
- 192 243 250 (250)
6,880 2,923 4,516 4,720 2,160
245,592 170,596 251,308 240,460 5,132

000

000

84%

000

100%

71%

000

900

Unable to attend TPWA conference this year.

100%

100%

65%

54%

000

000

69%

000

000

000

000

000

000

000

98%




'B City of Bedford
Program Summary

FY 2012-2013

DEPARTMENT DIVISION
Public Works Streets

PROGRAM DESCRIPTION
The Street Division is responsible for the maintenance of the City's street infrastructure, including the development of
maintenance and repair strategies for streets, curb and gutter, sidewalks and driveway approaches. The Division is also
responsible for the installation and maintenance of traffic control devices for the City including signs, signals, lane striping
and intersection markings, street lighting, and traffic counts.

GOALS AND OBJECTIVES
To maintain the excellent condition of Bedford's street network.

To improve the condition of sidewalks, curb ramps, curbs & gutters, and drive approaches.

To maintain traffic control signs in an acceptable manner and to install new traffic control devices where deemed necessary
after an engineering "warrant study" evaluation.

To repair and maintain existing traffic signals, school zone warning systems, and to maintain a record of traffic movements at
all signalized intersection.

To meet the Federal mandated reflectivity requirements for regulatory and guide signs.

FUTURE BUDGET ISSUES

The City has a two year warranty on the newly installed traffic signal equipment. Once the warranty period expires in 2013,
maintenance costs will resume. Federally mandated requirements for change in reflectivity of all regulatory and guide signs
will need to be completed. The deadline to have all regulatory signs replaced is January 2015 and all guide signs replaced by
January 2018. Material costs continue to increase which will cause a budget shortfall. Currently, there is also a large backlog
of concrete repair/replacement requests (sidewalk, drive approach, and curb and gutter). Between the staffing levels, recent
budget reductions, the increasing cost of materials, and the aging infrastructure, the list continues to grow. With the growth
rate of this list, funding will be needed for a contractor to complete the projects. Cost of meeting the American with
Disabilities Act and the Texas Department of Licensing and Regulation on curb ramps will continue to increase with street
preventive maintenance and reconstruction being performed due to aging infrastructure.




DEPARTMENT
Public Works

Personnel Services
Supplies
Maintenance
Contractual Services
Utilities

Sundry

Capital Outlay

TOTAL

Traffic Operations Manager

Street Supervisor

Crew Leader, Asphalt

Crew Leader, Concrete

Crew Leader, Traffic

Maintenance Worker |1, Traffic
Maintenance Worker 1, Concrete
Maintenance Worker 1, Asphalt
Maintenance Worker |, Street & Traffic
Purchasing/Inventory Control Supervisor

TOTAL

City of Bedford
Program Summary
FY 2012-2013

DIVISION
Streets

EXPENDITURE SUMMARY

ACTUAL ACTUAL BUDGET PROJECTED PROPOSED
09/10 10/11 11/12 11/12 12/13

$ 572,674 $ 529,988 $ 528,184 $ 494,394 $ 528,431

44,588 44,036 58,050 56,813 63,600

55,050 89,150 82,960 95,000 86,960

4,010 2,252 6,901 4,431 4,400

339,324 290,097 320,000 320,000 320,000

- - 11,720 11,351 10,600

$ 1015646 $ 955,522 $ 1,007,815 $ 981,989 $ 1,013,991

PERSONNEL SUMMARY

ACTUAL ACTUAL BUDGET PROJECTED PROPOSED
09/10 10/11 11/12 11/12 12/13
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 2.00 2.00 2.00
2.00 2.00 2.00 2.00 2.00
2.00 2.00 1.00 0.00 0.00
1.00 0.00 0.00 0.00 0.00
12.00 11.00 11.00 10.00 10.00

SIGNIFICANT CHANGES FROM BUDGET 11/12 TO PROPOSED 12/13




. City of Bedford SUMMARY
B Personnel Cost Summary
FY 2012-2013
FUND: General Fund
DEPARTMENT: Public Services
DIVISION:
Personnel Category FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
Actual Actual Adopted Projections Proposed
Salaries $ 418,691 392,585 | $ 394,040 | $ 379,786 | $ 394,031
Overtime $ 7,552 6,299 | $ 7500 | $ 1,500 | $ 6,000
Physicals $ 56 551 | $ - $ 80| $ -
Retirement Contributions $ 46,298 43,890 | $ 37577 $ 35459 | $ 36,530
Insurance Benefits $ 55,689 47841 | $ 51,144 | $ 41,017 | $ 56,516
Mandated Expenses $ 26,689 20,010 | $ 16,608 | $ 16,914 | $ 13,351
Longevity $ 5,423 5589 | $ 6,568 | $ 5909 | $ 6,808
Post-Employment Benefits $ 3,000 4500 | $ 6,047 | $ 4500 | $ 6,791
Other $ 9,276 8,724 | $ 8,700 | $ 9,230 | $ 8,404
Total Personnel| $ 572,674 529,989 | $ 528,184 | $ 494,395 | $ 528,431

*Mandated Expenses include Worker's Compensation, State Unemployment Insurance, and Social Security/Medicare.
*QOther Expenses includes all additional compensation, such as allowances, incentive pay, and tempoary assignment pay.



City of Bedford
B Line Item Detail SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
General Public Works Streets
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8101 Office Supplies $ 138 | $ 3218 200 | $ 175
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8103 Wearing Apparel $ 2,895 [ $ 2671 $ 3,100 | $ 2,471
DESCRIPTION BASE
Work boots, Safety vests, Jackets, Coveralls, Work gloves, Uniform hats, & Rubber boots (10) $ 3,000
TOTAL $ 3,000
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8105 Fuel & Oil $ 9,727 | $ 12,359 | $ 12,500 | $ 8,513
BASE
Fuel $ 12,500
TOTAL $ 12,500




City of Bedford
Line Item Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
General Public Works Streets
CURRENT [ CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8106 Minor Apparatus $ 1,056 | $ 1,682 | $ 2,400 | $ 1,204
DESCRIPTION BASE
Tools for concrete crew: $ -
Hand tools 500
Power tools 300
Diamond saw blades 400
Consumable supplies for tools 100
Tools for traffic: -
Hand tools 1,000
Power tools 100
TOTAL $ 2,400
CURRENT [ CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8107 Laundry & Cleaning $ 2,455 [ $ 3,120 | $ 3,300 | $ 2,517
DESCRIPTION BASE
Uniform cleaning $ 3,400
TOTAL $ 3,400
CURRENT | CURRENT
ACTUAL | AcTuaL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8108 Chemical & Medical $ 146 | $ 58 | $ 100 | $ 48
DESCRIPTION BASE
Supplies for first aid kits $ 100
TOTAL $ 100




City of Bedford
B Line Item Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
General Public Works Streets
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8111 Botanical & Agricultural $ 1,148 | $ 991 | $ 1,900 | $ 53
DESCRIPTION BASE
Tree removal $ 1,420
Grass installation 480
TOTAL $ 1,900
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8114 Postage $ 619 [ $ 582 | $ 350 | $ Gile]
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10111 11712 06/30/2012
01-45-48-8130 Signs $ 26,405 | $ 22541 | $ 34,200 | $ 28,524
DESCRIPTION BASE
Reflective sheeting $ 25,100
Sign blanks 7,600
Sign posts 2,900
Sheeted sign blanks 2,000
Sign hardware 2,000
Sackrete 700
TOTAL $ 40,300




City of Bedford
Line Item Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
General Public Works Streets
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8205 Maintenance - SW&C&G $ 27,201 | $ 64,529 | $ 60,000 | $ 13,698
DESCRIPTION BASE
Concrete and supplies for drive approach and sidewalk repairs/replacement $ 22,000
Sidewalk repairs and replacement 38,000
TOTAL $ 60,000
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8210 Maintenance - Equipment $ 103 | $ 1,157 | $ 1,850 | $ 2,315
DESCRIPTION BASE
Equipment maintenance and repair $ 1,850
TOTAL $ 1,850
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8212 Maintenance - Vehicles $ 1,112 | $ 8,311 | $ 4,260 | $ 6,131
DESCRIPTION BASE
Vehicle maintenance and repair $ 3,300
GPS monthly system fee 960
TOTAL $ 4,260




City of Bedford
Line Item Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
General Public Works Streets
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8224 Maintenance - Traffic $ 22,504 | $ 15,152 | $ 16,850 | $ 14,697
DESCRIPTION BASE
Signal light maintenance $ 8,250
Opticom 8,550
Monitors and load switches 1,850
Signal hardware 950
School zone warning system maintenance 1,250
TOTAL $ 20,850
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10111 11712 06/30/2012
01-45-48-8304 Wireless $ 661 | $ 830 | $ 1,001 | $ 844
DESCRIPTION BASE
Cellular phone service (Street stand-by and Traffic Operations Manager) $ 1,100
TOTAL $ 1,100
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10111 11712 06/30/2012
01-45-48-8315 Street Lighting $ 339324 $ 290,097 |$ 320,000 | $ 232,383
DESCRIPTION BASE
Electricity for the street and signal lights $ 320,000
TOTAL $ 320,000




City of Bedford
Line Item Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
General Public Works Streets
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8320 Travel Expense $ 1,611 4918 1,200 | $ 10
DESCRIPTION BASE
See travel and training form $ 1,040
TOTAL [ $ 1,040
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8322 Dues $ 487 550 | $ 410 | $ 311
DESCRIPTION BASE
International Municipal Signal Association (2) $ 230
Texas Institute of Transportation Engineers (1) 100
American Public Works Association (1) 130
TOTAL | $ 460
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8323 Schools $ 1,180 529 | $ 4,200 | $ 71
DESCRIPTION BASE
See travel and training request form $ 1,800
TOTAL [ $ 1,800




City of Bedford
B Line Item Detail SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
General Public Works Streets
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-8341 Special Events $ - 243 | $ - $ 192
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
01-45-48-9110 Instrument & Apparatus $ - - $ 11,720 | $ 11,351
DESCRIPTION BASE
Traffic Counters & Covers (8) $ 10,600
TOTAL $ 10,600
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET Y1D
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
$ - - $ - $ =
DESCRIPTION BASE
Intentionally left blank $ -
TOTAL $ -




City of Bedford SUMMARY
B Travel and Training Request Form
FY 2012-2013
FUND: General
DEPARTMENT: Public Works
DIVISION: Streets
NAME OF EVENT OR REQUIRED| 8320 8320 8320 8320 8323 TOTAL
SCHOOL AND LOCATION YES| NO | HOTEL | MEALS [TRAVEL| TOTAL | REGIST. | AMOUNT
Pavement Maintenance & Rehabilitation / X
Local (4) $ - $ 165|% - $ 165|$% 1100 ($ 1,265
Texas Engineering Extension Service X
Traffic Signal Detection / Local (2) $ - $ 30|% - $ 301$% - $ 30
Texas Engineering Extension Service X
Signs & Markings / Local (1) $ - $ 5($ - $ 15($ - $ 15
Texas Engineering Extension Service X
Signals / Local (2) $ - $ 30|% - $ 301$% - $ 30
International Municipal Signal Association X
Certification in Signs & Markings / Local (1) $ - $ - $ - $ - $ 450 % 450
Texas Public Works Association Short X
Course / College Station, TX (1) $ 300($ 200($ 300|$% 800|$ 250 (% 1,050
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
TOTAL $ 300($ 440($ 300|% 1040|$ 1800 |$ 2,840

The Total for the columns for Hotel, Meals and Travel (Account # 8320) and Registration (Account # 8323)
should equal the amounts shown on the line item detail for those accounts. Therefore, the total amount requested

for travel and training should equal the sum of accounts # 8320 and # 8323 on the line item detail.

In order for Training to be considered required, the training must be to maintain a certification, required by law,

or require within a job description.

Name of event/school and location are required information.




ACCT
8001
8001
8002
8003
8004
8005
8005
8005
8005
8005
8005
8006
8006
8007
8008
8009
8010
8015
8026
8030
8035

8101
8102
8103
8105
8106
8107
8108
8109
8110
8111
8114
8115
8118
8125

DESCRIPTION
SALARIES
INCENTIVE PAY
EXTRA HELP
LONGEVITY
OVERTIME
HOSPITALIZATION & LIFE IN
LIFE INSURANCE
DENTAL INSURANCE
HEALTH INSURANCE
HSA EXPENSE
EMPLOYEE CLINIC
PENSION

PENSION - TMRS
PHYSICALS

WORKER'S COMPENSATION INS

UNEMPLOYMENT INS.
FICA/MEDICARE
DISABILITY INSURANCE
BACKGROUND CHECK
RETIREE HEALTH SAVINGS
RETIREE HEALTH - GASB

OFFICE

FOOD

WEARING APPAREL
FUEL AND OIL
MINOR APPARATUS
LAUND. & CLEAN.
CHEM.,MED.,SURG.
MECHANICAL
FURNITURE & FIXTURES
BOTAN. & AGRI.
POSTAGE

CLEANING SUPPLIES
GIS-OPNS & SUPPLIES
BOOKS & A/V MEDIA

City of Bedford

Exception Report

As of Jun-12
CURRENT CURRENT LAST YEAR FY12 BUDGET
BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
394,040 277,282 392,585 379,786 14,254
8,700 6,597 8,724 9,230 (530)
6,568 4,295 5,589 5,909 659
7,500 112 6,299 1,500 6,000
1,143 792 1,096 1,028 115
3,056 2,887 3,042 3,504 (448)
42,828 25,410 39,900 33,184 9,644
3,234 1,889 2,933 2,475 759
16,372 11,355 16,194 15,110 1,262
21,205 15,544 27,696 20,349 856
- - 551 60 (60)
9,664 6,366 13,187 8,685 979
900 2,502 869 2,502 (1,602)
6,044 4,214 5,954 5,727 317
883 616 870 826 57
; - ; 20 (20)
4,500 4,500 4,500 4,500 -
1,547 - - - 1,547
528,184 364,361 529,988 494,394 33,790
200 175 32 200 -
3,100 2,471 2,671 3,100 -
12,500 8,513 12,359 12,000 500
2,400 1,204 1,682 2,400 -
3,300 2,517 3,120 3,300 -
100 48 58 100 -
1,900 53 991 1,000 900
350 513 582 513 (163)

SUMMARY

96%

106%

Carryover due to payroll accrual

000

90%

20%

No major storm events resulting in clearing roads.

000

90%

115%

Employee election changes

77%

000

77%

92%

96%

000

90%

278%

2.9% SUl is significantly higher than 0.8% PY

95%

94%

000

100%

Ooo

94%

100%

000

100%

96%

100%

100%

100%

000

000

53%

146%

Increased amount mailed.

000

000

000




ACCT DESCRIPTION
8130 SIGNS

8202 MAINT - BUILDINGS

8205 MAINTENANCE-SIDEWALKS & C
8208 MAINT. - STREETS & HIGHW
8210 MAINTENANCE - EQUIPMENT
8212 MAINTENANCE - MOTOR VEHIC
8217 TRUNK RADIOS

8220 RADIOS - OTHER

8221 MAINT-HEATING & COOLING

8224 MAINT-TRAFFIC SIGNALS & S

8301 COMMUNICATIONS
8304 RADIOS,BEEPERS,CARPHONES
8310 CONTRACT LABOR

8315 STREET LIGHTING

8320 TRAVEL EXPENSE
8321 RENTALS

8322 DUES

8323 SCHOOLS

8331 EMERGENCY SERVICES
8341 SPECIAL EVENTS

8345 PAGERS

8498 OPERATING TRANSFERS
9106 STREET LIGHTS
9109 MACHINERY

9110 INSTR. & APPARATUS
9111 MOTOR VEHICLES

PUBLIC WKS - STREETS

City of Bedford

Exception Report

SUMMARY

100%

As of Jun-12
CURRENT CURRENT LAST YEAR FY12 BUDGET
BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
34,200 28,524 22,541 34,200 -
58,050 44,018 44,036 56,813 1,237
60,000 13,698 64,529 60,000 -
1,850 2,315 1,157 3,300 (1,450)
4,260 6,131 8,311 9,000 (4,740)
16,850 14,697 15,152 22,700 (5,850)
82,960 36,841 89,150 95,000 (12,040)
1,091 844 830 1,091 -
1,091 844 830 1,091 -
320,000 232,383 290,097 320,000 -
320,000 232,383 290,097 320,000 -
1,200 10 49 500 700
; 591 ; 591 (591)
410 311 550 500 (90)
4,200 71 529 1,500 2,700
- 192 243 250 (250)
- - 50 - -
5,810 1,174 1,421 3,341 2,469
11,720 11,351 - 11,351 369
11,720 11,351 - 11,351 369
1,007,815 690,973 955,522 981,989 25,826

98%

000

100%

000

178%

Additional repairs that were not budgeted.

211%

Transmission repair on 2 vehicles.

000

000

000

135%

Repair of a traffic signal pole and warning beacon that were
hit by vehicles ($4,415). Purchased 5 video cards for signal
lights ($10,500)

115%

0%

100%

0%

100%

100%

100%

42%

Was unable to attend TPWA conference.

0%

122%

Additional dues for new employee.

36%

Unable to schedule employees in Water & Wastewater

0%

0%

0%

57%

0%

0%

0%

0%

97%

0%

97%

97%




'B City of Bedford
Program Summary

FY 2012-2013

DEPARTMENT DIVISION
Public Works Engineering

PROGRAM DESCRIPTION
The Engineering Division is responsible for management of the Public Works Department which includes Fleet, Street,
Traffic, Storm Water, Water, and Wastewater Divisions. The Division is also responsible for conducting technical review,
design services, project management and field inspections for various private and Capital Improvement Program (CIP)
construction projects within the City. In addition, the Division strives to provide a wide range of technical assistance,
field support, and utility information as requested by other City Departments, citizens, engineers, builders and various
interested persons.

GOALS AND OBJECTIVES
To ensure that City infrastructure constructed by private developers or City capital funds is designed and constructed to
City standards and specifications.

To enforce City drainage criteria on private development and recover flood plains for development as directed by the
Federal Emergency Management Agency's (FEMA) criteria and City ordinances.

To ensure that maximum value is received for funds expended by the City on City funded projects.
To track progress and costs on all capital improvement projects.
To oversee and administer the City storm water utility fee program.

To closely monitor all private and City funded construction projects to ensure compliance with all applicable City and
State measures to control and minimize soil erosion and environmental pollution.

FUTURE BUDGET ISSUES
Increased engineering personnel and resource costs due to the demands of an aging infrastructure, expanded requests for
engineering assistance, and the escalating levels of City Staff activity needed to coordinate with the numerous
Engineering projects.




DEPARTMENT
Public Works

Personnel Services
Supplies
Maintenance
Contractual Services
Utilities

Sundry

Capital Outlay

TOTAL

Public Works Director

Public Works Superintendent
Project Inspector

Senior Engineering Technician
Engineering Technician Il
Public Works Intern

Secretary |

TOTAL

City of Bedford
Program Summary
FY 2012-2013

DIVISION
Engineering

EXPENDITURE SUMMARY

ACTUAL ACTUAL BUDGET PROJECTED PROPOSED
09/10 10/11 11/12 11/12 12/13

$ 469,218 $ 474,403 $ 474262 $ 482,107 $ 479,210

34,669 21,816 32,030 23,767 44,855

4,290 2,760 3,150 2,941 3,150

51,992 55,738 48,610 48,050 54,760

- - - - 40,605

- - 3,700 3,886 -
$ 560,169 $ 554,716 $ 561,752 $ 560,751 $ 622,580
PERSONNEL SUMMARY

ACTUAL ACTUAL BUDGET PROJECTED PROPOSED
09/10 10/11 11/12 11/12 12/13
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
0.60 0.00 0.00 0.00 0.00
0.00 1.00 1.00 1.00 1.00
5.60 6.00 6.00 6.00 6.00

SIGNIFICANT CHANGES FROM BUDGET 11/12 TO PROPOSED 12/13

$ -



. City of Bedford SUMMARY
B Personnel Cost Summary
FY 2012-2013
FUND: Water/Sewer Fund
DEPARTMENT: Public Services
DIVISION: Engineering
Personnel Category FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
Actual Actual Adopted Projections Proposed
Salaries $ 371,253 385,629 | $ 384,490 | $ 386,536 | $ 384,485
Overtime $ 3,322 1,075 | $ 2,500 | $ 10,000 | $ 5,000
Physicals $ 125 3B $ - $ 201($ -
Retirement Contributions $ 39,662 41575 | $ 36,103 | $ 36,498 | $ 35,354
Insurance Benefits $ 18,527 24711 | $ 26,614 | $ 26,486 | $ 28,969
Mandated Expenses $ 13,520 10,592 | $ 8,905 | $ 9,870 | $ 10,181
Longevity $ 4,505 4836 | $ 5403 | $ 5140 [ $ 5,828
Post-Employment Benefits $ 12,920 - $ 4547 | $ 1,000 | $ 2,791
Other $ 5,386 5,651 | $ 5700 | $ 6,558 | $ 6,602
Total Personnel| $ 469,220 474,404 | $ 474,262 | $ 482,108 | $ 479,210

*Mandated Expenses include Worker's Compensation, State Unemployment Insurance, and Social Security/Medicare.
*QOther Expenses includes all additional compensation, such as allowances, incentive pay, and tempoary assignment pay.




City of Bedford
Line ltem Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Engineering
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 1011 11/12 06/30/2012
03-45-29-8101 Office Supplies $ 1,757 | $ 1,376 | $ 1,900 | $ 692
DESCRIPTION BASE
Copy paper $ 6,000
Departmental letterhead -
Printed paper -
Pens, pencils, staples, post-it notes -
(Money received from other divisions to create a consolidated administrative account) -
TOTAL $ 6,000
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 1011 11/12 06/30/2012
03-45-29-8103 Wearing Apparel $ 236 | $ 289 [ $ 700 | $ =
DESCRIPTION BASE
Work boots, Safety vests, Jackets, Coveralls (6) $ 700
TOTAL $ 700
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 1011 11/12 06/30/2012
03-45-29-8105 Fuel & Oil $ 3419 | $ 4392 | $ 5,500 | $ =
DESCRIPTION BASE
Fuel $ 5,500
TOTAL $ 5,500




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
Water & Sewer Public Works Engineering
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8106 Minor Apparatus $ 1,071 | $ 463 | $ 380 | $ =
DESCRIPTION BASE
Hand tools $ 190
Power tools 190
TOTAL $ 380
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8107 Laundry & Cleaning $ 1,169 | $ 1278 | $ 1,450 | $ 231
DESCRIPTION BASE
Uniform cleaning $ 1,200
TOTAL $ 1,200
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8110 Furniture $ - $ - $ - $ =
DESCRIPTION BASE
Office furniture $ 1,400
(Money received from other divisions to create a consolidated administrative account) -
TOTAL $ 1,400




City of Bedford
B Line Item Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Engineering
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8114 Postage $ 361|$ 357 | $ 480 | $ =
DESCRIPTION BASE
Postage $ 1,325
(Money received from other divisions to create a consolidated administrative account) -
TOTAL $ 1,325
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-29-8118 GIS $ 26,657 | $ 13,121 | $ 21620 | $ 2,386
DESCRIPTION BASE
Continued development of the city wide GIS base maps for water, sanitary sewer, storm water and streets $ 18,000
Geographic Information System (GIS) software license 5,000
(Money received from other divisions to create a consolidated administrative account) -
TOTAL $ 23,000
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8135 Promotional & Educational $ - $ - $ - $ =
DESCRIPTION BASE
Water Conservation Public Service announcement $ 3,850
(Money received from other divisions to create a consolidated administrative account) -
TOTAL $ 3,850




City of Bedford
Line ltem Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Engineering
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8140 Publications & Programming $ - $ - $ - $ =
DESCRIPTION BASE
Consumer Confidence Report $ 1,500
(Money received from other divisions to create a consolidated administrative account) -
TOTAL $ 1,500
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8212 Maintenance - Vehicles $ 3972 | $ 2,760 | $ 3150 | $ =
DESCRIPTION BASE
Vehicle maintenance and repair $ 1,230
GPS monthly system fee 1,920
TOTAL $ 3,150
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-29-8304 Wireless $ 567 | $ 654 | $ 600 | $ 327
DESCRIPTION BASE
Cellular phone service (Senior Engineering Technician and Project Inspector) $ 600
TOTAL $ 600




City of Bedford
Line Item Detail SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
Water & Sewer Public Works Engineering
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8307 Contract Services $ 40,924 [ $ 45,398 | $ 36,100 | $ 1,546
DESCRIPTION BASE
Consultant services $ 32,600
Surveying and construction staking 1,000
Plat, construction plan, and hydraulic reviews 1,000
Traffic warrant studies 1,000
Data analysis 500
TOTAL $ 36,100
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8310 Contract Labor $ 390 | $ 617 | $ 400 | $ =
DESCRIPTION BASE
Courier fee $ 700
TOTAL $ 700
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8320 Travel Expenses $ 2,145 | $ 1,969 | $ 2,440 | $ =
DESCRIPTION BASE
See travel and training request form $ 2,630
TOTAL $ 2,630




City of Bedford

Line Item Detail SUMMARY
FY 2012-2013

EUND DEPARTMENT DIVISION
Water & Sewer Public Works Engineering
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8322 Dues $ 5676 | $ 5526 | $ 5360 | $ =
DESCRIPTION BASE
North Central Texas Council of Governments Public Works Program (1) $ 4,750
American Public Works Association (4) 520
Texas Section of American Water Works Association (1) 50
Plumbing Inspector License (1) 60

TOTAL $ 5,380

CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-29-8323 Schools $ 1,848 | $ 1,059 | $ 3,110 | $ =
DESCRIPTION BASE
See travel and training request form $ 3,050

TOTAL $ 3,050

CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-29-8327 Electricity $ - |$ - $ - $ -
DESCRIPTION BASE
Electricity for Service Center $ 22,995

(Money received from other divisions to create a consolidated administrative account) -

TOTAL $ 22,995




City of Bedford
B Line Item Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Engineering
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-29-8328 Water $ - $ - $ - $ s
DESCRIPTION BASE
Water for Service Center $ 2,700
(Money received from other divisions to create a consolidated administrative account) -
TOTAL $ 2,700
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8329 Natural Gas $ - $ - $ - $ -
DESCRIPTION BASE
Natural Gas for Service Center $ 14,910
(Money received from other divisions to create a consolidated administrative account) -
TOTAL $ 14,910
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-29-8341 Special Events $ - 243 | $ - $ 3,886
DESCRIPTION BASE
Christmas luncheon gift cards $ 150
Public Works Week employee luncheon 750
TOTAL $ 900




City of Bedford
Line Item Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Engineering
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8355 Legal Filing $ 210 102 |$ 600 | $ =
DESCRIPTION BASE
Plat filings, copies, maps, plans $ 300
TOTAL |$ 300
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-29-8360 Copy Machine $ - - $ - $ =
DESCRIPTION BASE
Lease agreement for Service Center copier $ 5,100
(Money received from other divisions to create a consolidated administrative account) -
TOTAL |$ 5,100
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
$ - - $ - $ =
DESCRIPTION BASE
Left intentionally blank $ -
TOTAL |$ -




City of Bedford SUMMARY
B Travel and Training Request Form
FY 2012-2013
FUND: Water & Sewer
DEPARTMENT: Public Works
DIVISION: Engineering
NAME OF EVENT OR REQUIRED| 8320 8320 8320 8320 8323 TOTAL
SCHOOL AND LOCATION YES| NO [ HOTEL | MEALS |TRAVEL| TOTAL | REGIST. | AMOUNT
Texas Municipal League X
Conference / Grapevine, TX (1) $ - $ - $ - $ - $ 300($ 300
American Water Works Association Texas X
Section Annual Meeting / Galveston, TX (1) $ 400]|$% 100f($ 250|$ 750 )|% 100 | $ 850
Texas Municipal Utilities Association X
Conference / Fredericksburg, TX (1) $ 150 $ 50 1% 85(% 285($ 250 | $ 535
TCEQ Public Drinking Water X
Conference/Austin, TX (1) $ 300($ 100]|% 75(1% 475($ = $ 475
Texas Public Works Association X
Short Course / Lubbock, TX (1) $ 300({$ 200[$ 300|$ 800|$% 250 | $ 1,050
Texas Public Works Association X
Roundtable/Local (24) $ - $ 240($ - $ 240($ = $ 240
Texas Public Works Association Quarterly X
Meeting/Local (8) $ - $ 80 (% - $ 80|$% - $ 80
Plumbing License Renewal CEU's /Local (1) X
$ - $ - $ - $ - $ 100 | $ 100
Water Classes X
Local (2 classes) $ - $ - $ - $ - $ 400|$ 400
Unit | Wastewater X
Local (1 class) $ - $ - $ - $ - $ 200 | $ 200
G.1.S. Schools X
/ Tarrant County College (3 classes) $ - $ - $ - $ - $ 600 | $ 600
American Water Works Association X
Annual Conference / TBD (1) $ - $ - $ - $ - $ 850 | $ 850
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
TOTAL $ 1150($ 770|$ 710)$ 2630|% 3050[$ 5,680

The Total for the columns for Hotel, Meals and Travel (Account # 8320) and Registration (Account # 8323)
should equal the amounts shown on the line item detail for those accounts. Therefore, the total amount requested
for travel and training should equal the sum of accounts # 8320 and # 8323 on the line item detail.

In order for Training to be considered required, the training must be to maintain a certification, required by law,

or require within a job description.

Name of event/school and location are required information.




ACCT
2001
2002

8001
8001
8002
8003
8004
8005
8005
8005
8005
8005
8005
8006
8006
8007
8008
8009
8010
8015
8026

8030
8035

8101
8103
8105
8106
8107
8108
8109
8110
8114
8115
8118

DESCRIPTION
EXPENDITURE CONTROL
OTHER FINANCING USES

SALARIES
INCENTIVE PAY
EXTRA HELP
LONGEVITY
OVERTIME
HOSPITALIZATION & LIFE IN
LIFE INSURANCE
DENTAL INSURANCE
HEALTH INSURANCE
HSA EXPENSE
EMPLOYEE CLINIC
PENSION

PENSION - TMRS
PHYSICALS

WORKER'S COMPENSATION INS

UNEMPLOYMENT INS.
FICA/MEDICARE
DISABILITY INSURANCE
BACKGROUND CHECK

RETIREE HEALTH SAVINGS
RETIREE HEALTH - GASB

OFFICE

WEARING APPAREL
FUEL AND OIL
MINOR APPARATUS
LAUND. & CLEAN.
CHEM.,MED.,SURG.
MECHANICAL
FURNITURE & FIXTURES
POSTAGE

CLEANING SUPPLIES
GIS-OPNS & SUPPLIES

City of Bedford

Exception Report

SUMMARY

As of Jun-12
CURRENT CURRENT LAST YEAR FY12 BUDGET
BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
384,490 277,697 385,629 386,536 (2,046)
5,700 4,690 5,632 6,558 (858)
5,403 3,679 4,836 5,140 263
2,500 6,331 1,075 10,000 (7,500)
1,007 565 734 755 252
2,678 2,064 2,553 2,657 21
20,632 15,535 19,153 20,776 (144)
1,446 1,072 1,425 1,433 13
15,824 11,489 15,221 15,917 (93)
20,279 15,388 26,354 20,581 (302)
- - 335 - -
4,488 3,212 6,239 4,499 (11)
540 1,518 518 1,518 (978)
3,877 2,772 3,835 3,853 24
851 621 846 865 (14)
. - 19 20 (20)
3,000 1,000 - 1,000 2,000
1,547 - - - 1,547
474,262 347,634 474,403 482,107 (7,845)
1,900 1,277 1,376 1,800 100
700 502 289 650 50
5,500 3,916 4,932 5,446 54
380 248 463 291 89
1,450 692 1,278 1,200 250
480 231 357 380 100
21,620 5,380 13,121 14,000 7,620

000

101%

Carryover due to payroll accrual

115%

Employees eligible for additional incentives.

000

95%

400%

NTE

000

75%

99%

101%

Carryover due to payroll accrual

000

99%

101%

Carryover due to payroll accrual

101%

Carryover due to payroll accrual

000

100%

281%

2.9% SUl is significantly higher than 0.8% PY

99%

102%

Carryover due to payroll accrual

000

33%

Oringally budgeted an employee under the new retiree policy
but he was grandfathered for OPEB eligibility

Ooo

102%

95%

93%

99%

77%

83%

000

000

000

79%

000

65%




SUMMARY

City of Bedford

Exception Report
As of Jun-12

CURRENT CURRENT LAST YEAR FY12 BUDGET
ACCT DESCRIPTION BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
8125 BOOKS & A/V MEDIA - - - - _ 0%
8135 PROMOTIONAL & EDUCATIONAL - - - - - 0%
8140 PUBLICATIONS & PROGRAMMIN - - - - - 0%
32,030 12,246 21.816 23.767 8263 [ 74%
8202 MAINT - BUILDINGS - - - - _ 0%
8210 MAINTENANCE - EQUIPMENT - - - - - 0%
8212 MAINTENANCE - MOTOR VEHIC 3,150 2,386 2,760 2,941 209 93%
8217 TRUNK RADIOS - - - - _ 0%
8220 RADIOS - OTHER - - - - _ 0%
8221 MAINT-HEATING & COOLING - - - - - 0%
3,150 2,386 2,760 2,941 209 93%
8301 COMMUNICATIONS - - - - _ 0%
8304 RADIOS,BEEPERS,CARPHONES 600 392 654 575 25 96%
8307 CONTRACTUAL SERVICES 36,100 26,887 45,398 36,877 (777)] 102% Outside engineering costs.
8310 CONTRACT LABOR 400 232 617 309 91 77%
8311 SOFTWARE LICENSE - - - - _ 0%
8319 ADVERTISING - 327 169 427 (427) 0%
8320 TRAVEL EXPENSE 2,440 1,546 1,969 2,400 40 98%
8321 RENTALS - - - - _ 0%
8322 DUES 5,360 4,798 5,526 5,360 - 100%
8323 SCHOOLS 3,110 150 1,059 1,650 1,460 53%
48,010 34,333 55,393 47,599 411 99%
8327 ELECTRICITY - - - - _ 0%
8328 WATER ; ; ] ) ) 0%
8320  GAS ; ; ] ] ] 0%
- - - - - 0%
8333 SUBSCRIPTIONS - - - - _ 0%
8341  SPECIAL EVENTS - 267 243 250 (250) 0%
8345 PAGERS - - - - _ 0%
8355 LEGAL FILING FEES 600 - 102 200 400 | 33%  Not as many plats needed from County.
8360 COPY MACHINES - - - - _ 0%
600 267 345 450 150 75%
8498 OPERATING TRANSFERS - - - - _ 0%
- - - _ _ 0%
9101 BUILDINGS 3,700 3,886 3,886 (186)[ _105% Cost increase of vestibule installation
9109 MACHINERY - - - - _ 0%
9110 INSTR. & APPARATUS - - - - _ 0%
9111 MOTOR VEHICLES - - - - _ 0%




ACCT DESCRIPTION

PUB WKS ENGINEERING

City of Bedford

Exception Report

As of Jun-12
CURRENT CURRENT LAST YEAR FY12 BUDGET
BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
3,700 3,886 - 3,886 (186) 105%
561,752 400,751 554,716 560,751 1,001 100%




'B City of Bedford
Program Summary

FY 2012-2013

DEPARTMENT DIVISION
Public Works Water Distribution

PROGRAM DESCRIPTION
The Water Distribution Division is responsible for the operation, maintenance, and management of the City's water
distribution system by repairing and replacing water lines, water meter change outs, fire hydrant maintenance, and water
valve maintenance. The Division is also responsible for the maintenance and operation of three elevated water storage
tanks, two water wells and a ground storage tank.

GOALS AND OBJECTIVES
Continue to improve the quality of water and the water distribution system.

Maintain schedule for all fire hydrants to be serviced on a routine basis.

Continue to locate and exercise all water valves in the water distribution system.

Respond to customer service requests the same day.

Daily chlorine residual tests to stay in compliance with Texas Commission on Environmental Quality regulations.
Continue monthly bacteriological tests to stay in compliance with state and federal regulations.

Maintain compliance with Texas Water Development Board water conservation plan by conducting public outreach and
education.

FUTURE BUDGET ISSUES
The Environmental Protection Agency recently passed a new regulation reducing lead levels in brass from 8% to .25%,
resulting in higher cost for brass goods used in the water distribution system. This new regulation will be effective on
January 4, 2014 and will be regulated by Texas Commission on Environmental Quality. Every year there are new or
increasing costs mandated by Texas Commission on Environmental Quality for water distribution systems.

Costs continue to increase from Trinity River Authority for water purchases, which will require a decision to be made on
the best way to cover the increase. The aging infrastructure is in need of replacement and will necessitate a financial
solution to meet these needs. The City will incur costs for the relocation of water lines for the North Tarrant Expressway.



'B City of Bedford
Program Summary

FY 2012-2013

DEPARTMENT DIVISION
Public Works Water Distribution

EXPENDITURE SUMMARY

ACTUAL ACTUAL BUDGET PROJECTED PROPOSED

09/10 10/11 11/12 11/12 12/13
Personnel Services $ 628,922 $ 698,044 $ 685,393 $ 660,612 $ 699,550
Supplies 49,873 59,843 71,630 64,402 62,510
Maintenance 216,937 202,495 200,150 199,721 231,110
Contractual Services 7,003,103 8,044,334 8,615,905 7,416,384 8,228,720
Utilities 179,456 98,235 206,800 180,800 168,000
Sundry - 50,000 100,000 150,000 150,000
Capital Outlay 4,380 - 53,200 2,756 -
TOTAL $ 8082671 $ 9,152951 $ 9,933,078 $ 8,674,675 $ 9,539,890
PERSONNEL SUMMARY
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED
09/10 10/11 11/12 11/12 12/13
Water Supervisor 1.00 1.00 1.00 1.00 1.00
Crew Leader, Water Distribution 2.00 2.00 2.00 1.00 1.00
Crew Leader, Valve Maintenance 0.00 0.00 0.00 1.00 1.00
Maintenance Worker 11, Water Product 7.00 7.00 4.00 2.00 2.00
Water Valve Tech, Maintenance 11 0.00 0.00 1.00 1.00 1.00
Maintenance Worker |, Water Producti 2.00 2.00 2.00 3.00 3.00
Maintenance 11, Water Service 0.00 0.00 1.00 1.00 1.00
Water Quality Specialist 0.00 0.00 1.00 1.00 1.00
Crew Leader, Utilities Repair 0.00 0.00 0.00 1.00 1.00
Purchasing / Inventory Control Supervi 0.00 1.00 1.00 1.00 1.00
TOTAL* 12.00 13.00 13.00 13.00 13.00

*Frozen positions not included in Division Summary.

SIGNIFICANT CHANGES FROM BUDGET 11/12 TO PROPOSED 12/13

$ -



. City of Bedford SUMMARY
B Personnel Cost Summary
FY 2012-2013
FUND: Water/Sewer Fund
DEPARTMENT: Public Services
DIVISION: Water Operations
Personnel Category FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
Actual Actual Adopted Projections Proposed
Salaries $ 414,500 475,095 | $ 470,520 | $ 448,829 | $ 471,099
Overtime $ 57,843 44958 | $ 45,000 | $ 45,000 | $ 45,000
Physicals $ 1,359 520 | $ - $ 1,550 | $ -
Retirement Contributions $ 42,390 52,947 | $ 46,345 | $ 41,725 | $ 46,354
Insurance Benefits $ 78,323 84,878 [ $ 89,254 | $ 87,404 [ $ 109,110
Mandated Expenses $ 17,317 15,476 | $ 13817 | $ 15013 | $ 12,512
Longevity $ 4,127 3528 | $ 5,057 | $ 3514 $ 4,570
Post-Employment Benefits $ 3,149 9,567 | $ 4,000 | $ 8,624 | $ 2,500
Other $ 9,914 11,074 | $ 11,400 | $ 8,953 | $ 8,405
Total Personnel| $ 628,922 698,043 | $ 685,393 | $ 660,612 | $ 699,550

*Mandated Expenses include Worker's Compensation, State Unemployment Insurance, and Social Security/Medicare.
*QOther Expenses includes all additional compensation, such as allowances, incentive pay, and tempoary assignment pay.




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Water Distribution
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 1011 11/12 06/30/2012
03-45-50-8101 Office Supplies $ 1,834 | $ 1329 | $ 1,900 | $ 1,118
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 1011 11/12 06/30/2012
03-45-50-8103 Wearing Apparel $ 3,738 | $ 3,457 | $ 3,600 | $ 3,439
DESCRIPTION BASE
Work boots, Safety vests, Jackets, Rubber boots, Coveralls, Work gloves & Uniform hats (13) $ 3,600
TOTAL $ 3,600
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 1011 11/12 06/30/2012
03-45-50-8105 Fuel & Oil $ 22,910 | $ 30,242 | $ 28,000 | $ 21,773
DESCRIPTION BASE
Fuel $ 28,000
TOTAL $ 28,000




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Wiater Distribution
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8106 Minor Apparatus $ 7,771 $ 14720 | $ 4,950 | $ 2,977
DESCRIPTION BASE
Hand tools $ 950
Power tools 900
Small equipment 3,100
TOTAL $ 4,950
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8107 Laundry & Cleaning $ 3,058 | $ 4,018 | $ 4270 | $ 2,735
DESCRIPTION BASE
Uniform cleaning $ 4,200
TOTAL $ 4,200
CURRENT [ CURRENT
ACTUAL | AcCTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8108 Chemical & Medical $ 7279 | $ 2534 | $ 21,110 | $ 5,020
DESCRIPTION BASE
Liquefied ammonium sulfate (LAS) and sodium hypochlorite (NaOCI) for well water treatment $ 19,590
Granular chlorine 280
Dechlorinization chemicals 950
First aid Kits 290
TOTAL $ 21,110




City of Bedford
Line Item Detail
SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Water Distribution
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8110 Furniture $ 1575 | $ 1339 | $ 1,400 | $ 733
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8111 Botanical & Agricultural $ 442 1 $ 826 | $ 650 | $ 604
DESCRIPTION BASE
Grass installation $ 400
Irrigation repair parts 250
TOTAL $ 650
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8114 Postage $ 478 [ $ 524 [ $ 500 | $ 732
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -




City of Bedford
Line Item Detail
SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Water Distribution
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8118 GIS Operations $ 790 224 | $ 1,000 | $ 809
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8135 Promotional & Educational $ - - $ 3,850 | $ 3,390
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8140 Publications & Programming $ - - $ 1,500 | $ 150
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
Water & Sewer Public Works Water Distribution
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8202 Maintenance - Buildings $ 4,061 | $ 1,005 | $ 2470 | $ 2,596
DESCRIPTION BASE
Repair and maintenance for well sites $ 2,470
TOTAL $ 2,470
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-50-8207 Maintenance - Standpipes $ 46,279 | $ 44577 | $ 63,250 | $ 37,044
DESCRIPTION BASE
Texas Commission on Environmental Quality (TCEQ) PHS fee $ 35,800
Northern Trinity Ground Water Conservation District (NTGCD) water well fee 24,000
Water tank inspection 1,400
Elevated tank cleaning 2,000
Bedford Road -
Cummings Drive -
Simpson Terrace -
Tier 1l Chemical reporting fee 50
TOTAL $ 63,250
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8210 Maintenance - Equipment $ 18,111 | $ 11,638 | $ 10,250 | $ 4,431
DESCRIPTION BASE
Equipment maintenance and repair $ 8,100
(Meter reader computer annual maintenance agreement removed $2,150) -
TOTAL $ 8,100




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
Water & Sewer Public Works Water Distribution
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-50-8212 Maintenance - Vehicles $ 14,847 | $ 21,338 | $ 13,260 | $ 10,214
DESCRIPTION BASE
Vehicle maintenance and repair $ 9,500
GPS monthly system fee 3,840
TOTAL $ 13,340
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-50-8215 Maintenance - Water Main $ 67,413 | $ 71,234 | $ 58,200 | $ 62,823
DESCRIPTION BASE
Water parts $ 22,800
Pipe 3,330
Fire hydrants 2,850
Valves 4,750
Fill material 4,750
Texas 811 2,200
Wiater testing cost 37,520
Utility Locating Ticket Management Program 500
Eclipse Sampling Stations 12,500
TOTAL $ 91,200
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-50-8216 Maintenance - Water Meters $ 55,774 | $ 52,702 | $ 52,720 | $ 32,277
DESCRIPTION BASE
Water meters $ 25,650
Meter boxes 17,100
Meter repair parts 10,000
TOTAL $ 52,750




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Water Distribution
CURRENT | CURRENT
ACTUAL | AcCTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8304 Wireless $ 574 | $ 660 | $ 700 | $ 442
DESCRIPTION BASE
Cellular phone service (Water Supervisor and Water Stand-by) $ 700
TOTAL $ 700
CURRENT [ CURRENT
ACTUAL | AcCTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8307 Contractual Services $ - $ 9,201 | $ 10,800 | $ 8,075
DESCRIPTION BASE
WaterWise - water conservation outreach $ 9,800
Landscape & Irrigation Seminar 1,750
TOTAL $ 11,550
CURRENT [ CURRENT
ACTUAL | AcCTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8310 Contract Labor $ 40,581 | $ 32,026 | $ 38,000 | $ 20,435
DESCRIPTION BASE
Contract labor relating to emergency water line breaks $ 38,000
TOTAL $ 38,000




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Water Distribution
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8311 Software License $ 690 | $ 79 [ $ 79 | $ 790
DESCRIPTION BASE
Tokay license (Backflow program) $ 790
TOTAL $ 790
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8316 Water Pumping $ 141260 | $ 65,394 | $ 168,000 | $ 73,767
DESCRIPTION BASE
Electricity for well site $ 168,000
TOTAL $ 168,000
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8317 Water Purchases $ 6,949,660 [ $ 7,990,570 | $ 8,552,410 | $ 3,445,150
DESCRIPTION BASE
Water purchases from Trinity River Authority $ 8,163,020
(Reduced due to operation of Simpson Terrace Well) -
TOTAL $ 8,163,020




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Water Distribution
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8320 Travel Expenses $ 1,742 | $ 1,403 | $ 1,020 | $ 803
DESCRIPTION BASE
See travel and training request form $ 1,125
TOTAL $ 1,125
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8321 Rentals $ 2,018 | $ 672 | $ 2,470 | $ -
DESCRIPTION BASE
Equipment rental: $ 2,470
Pumps -
Shoring -
Backhoe -
Track hoe -
TOTAL $ 2,470
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8322 Dues $ 983 [ $ 978 | $ 1,180 | $ 1,284
DESCRIPTION BASE
Texas Water Utilities Association (10) $ 1,000
American Water Works Association (1) 190
Texas Public Purchasing Association (1) 50
TOTAL $ 1,240




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Water Distribution
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-50-8323 Schools $ 3,063 | $ 1,869 | $ 4,180 | $ 2,352
DESCRIPTION BASE
See travel and training request form $ 8,070
TOTAL $ 8,070
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-50-8326 Building Security $ 1,085 | $ 3,045 | $ 1,755 | $ 896
DESCRIPTION BASE
Building security for storage tanks and well sites: $ -
Stonegate well 540
Simpson Terrace 540
Cummings 540
Simpson Terrace well 135
TOTAL $ 1,755
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-50-8327 Electricity $ 21,842 | $ 21,670 | $ 21,900 | $ 13,584
DESCRIPTION BASE
Intentionally left blank $ -

(Money moved to Engineering Division to create a consolidated administrative account)

TOTAL




City of Bedford
Line Item Detail
SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Water Distribution
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8328 Water $ 2419 | $ 2,909 | $ 2,700 | $ 1,985
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8329 Gas $ 13935 | $ 8,262 | $ 14,200 | $ 8,608
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8341 Special Events $ 142 | $ 279 | $ - $ 192
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
Water & Sewer Public Works Water Distribution
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8360 Copy Machine $ 2,506 | $ 2,751 | $ 2,600 | $ 3,977
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8478 Motor Vehicles $ - $ - $ 50,000 | $ -
DESCRIPTION BASE
Transfer to Water/Sewer Vehicle replacement fund $ 50,000
TOTAL $ 50,000
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-50-8496 Transfer to Utility Repair Fund $ - $ 50,000 [ $ 100,000 | $ 75,100
DESCRIPTION BASE
Transfer to utility repair fund $ 100,000
TOTAL $ 100,000




City of Bedford SUMMARY
B Travel and Training Request Form

FY 2012-2013

FUND: Water & Sewer

DEPARTMENT: Public Works

DIVISION: Water Distribution
NAME OF EVENT OR REQUIRED| 8320 8320 8320 8320 8323 TOTAL
SCHOOL AND LOCATION YES| NO [ HOTEL | MEALS |TRAVEL| TOTAL | REGIST. | AMOUNT
Utility Safety X
Local (5) $ - $ 120]$ - $ 120($ 1600|% 1,720
Valve and Hydrant X
Local (2) $ - $ 50($ - $ 50({$ 400|$ 450
Basic Water Works X
Local (5) $ - $ 120]$ - $ 120($ 1600|% 1,720
Water Distribution X
Local (6) $ - $ 135[|$ - $ 135[($ 1800|$% 1,935
Water Laboratory X
Local (1) $ - $ 20($% - $ 20| % 200 | $ 220
Surface Water Production 11 X
Local (2) $ - $ 5([$% - $ 50[{$ 400|$ 450
License testing fees (9) X
$ - $ - $ - $ - $ 1,000($ 1,000
Confined Space Entry X
Local (1) $ - $ - $ - $ - $ 475]%$ 475
Excavation, Trenching and Soil Mechanics / X
Local (1) $ - $ - $ - $ - $ 595 | $ 595
TCEQ Public Drinking Water Conference X
Austin, TX (1) $ 275($ 135($ 220|$ 630|9% = $ 630
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
TOTAL $ 275($ 630|$ 220)% 1,125|% 8070[$ 9,195

The Total for the columns for Hotel, Meals and Travel (Account # 8320) and Registration (Account # 8323) should equal the
amounts shown on the line item detail for those accounts. Therefore, the total amount requested for travel and training should
equal the sum of accounts # 8320 and # 8323 on the line item detail.

In order for Training to be considered required, the training must be to maintain a certification, required by law, or require within
a job description.

Name of event/school and location are required information.



ACCT
8001
8001
8002
8003
8004
8005
8005
8005
8005
8005
8005
8006
8006
8007
8008
8009
8010
8015
8026

8030

8035

8101
8103
8105
8106
8107
8108
8109
8110
8111
8114
8115
8118
8135

DESCRIPTION

SALARIES

INCENTIVE PAY

EXTRA HELP

LONGEVITY

OVERTIME
HOSPITALIZATION & LIFE IN
LIFE INSURANCE

DENTAL INSURANCE
HEALTH INSURANCE

HSA EXPENSE

EMPLOYEE CLINIC
PENSION

PENSION - TMRS
PHYSICALS

WORKER'S COMPENSATION INS
UNEMPLOYMENT INS.
FICA/MEDICARE
DISABILITY INSURANCE
BACKGROUND CHECK

RETIREE HEALTH SAVINGS

RETIREE HEALTH - GASB

OFFICE

WEARING APPAREL
FUEL AND OIL

MINOR APPARATUS
LAUND. & CLEAN.
CHEM.,MED.,SURG.
MECHANICAL
FURNITURE & FIXTURES
BOTAN. & AGRI.
POSTAGE

CLEANING SUPPLIES
GIS-OPNS & SUPPLIES
PROMOTIONAL & EDUCATIONAL

City of Bedford

Exception Report

SUMMARY

As of Jun-12
CURRENT CURRENT LAST YEAR FY12 BUDGET
BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
470,520 320,508 475,095 448,829 21,691
11,400 6,363 11,036 8,953 2,447
5,057 2,486 3,528 3,514 1,543
45,000 36,009 44,958 45,000 -
1,367 872 1,302 1,179 188
5,659 4,724 5,705 6,172 (513)
76,468 54,607 72,501 74,596 1,872
4,626 3,263 4,329 4,464 162
19,479 11,624 18,651 16,527 2,952
26,866 18,837 34,296 25,198 1,668
- 630 520 1,430 (1,430)
4,933 3,470 7,373 4,838 95
1,170 3,281 957 3,281 (2,111)
7,714 4,970 7,146 6,894 820
1,134 703 1,041 993 141
- 57 38 120 (120)
4,000 2,000 3,000 2,000 2,000
- 4,968 6,567 6,624 (6,624)
685,393 479,370 698,044 660,612 24,781
1,900 1,118 1,329 1,900 -
3,600 3,439 3,457 3,600 -
28,000 21,773 30,242 28,000 -
4,950 2,977 14,720 4,950 -
4,270 2,735 4,018 4,300 (30)
21,110 5,020 2,534 12,512 8,598
1,400 733 1,339 1,400 -
650 604 826 800 (150)
500 732 524 900 (400)
1,000 809 224 1,000 -
2,750 3,390 3,390 (640)

95%

79%

000

69%

100%

000

86%

109%

Employee election changes

98%

000

96%

85%

94%

000

98%

280%

2.9% SUl is significantly higher than 0.8% PY

89%

88%

000

50%

Turnover of staffing levels prevented the City from
contirbuted towards RHS accounts on behalf of those who
were previously eligible

000

96%

100%

100%

100%

100%

101%

Employee Turnover

59%

000

100%

123%

Increased number of water main breaks where sod needed

180%

Postage to ship electric valve wrench for repair.

000

100%

123%

Public Service Announcement cost.




ACCT
8140

8202
8207
8210
8212
8215
8216
8217
8218
8219
8220

8304
8307
8310
8311

8316

8317
8319
8320
8321

8322

8323
8326

8327
8328
8329

8333
8341
8345
8360

DESCRIPTION

PUBLICATIONS & PROGRAMMIN

MAINT - BUILDINGS
MAINT-STANDPIPES & RES
MAINT - EQUIPMENT

MAINT - MOTOR VEHICLES
MAINT - WATER MAINS
MAINT-METERS & SETTINGS
MAINT - RADIO SYSTEMS
MAINT - SERVICE CONNECTIO
MAINT- FIRE CONNECTIONS
RADIOS - OTHER

RADIOS,BEEPERS,CARPHONES
CONTRACTUAL SERVICES
CONTRACT LABOR
SOFTWARE LICENSE

ELEC. WATER PUMPING

WATER PURCHASE
ADVERTISING
TRAVEL EXPENSE
RENTALS

DUES

SCHOOLS
BUILDING SECURITY

ELECTRICITY
WATER
GAS

SUBSCRIPTIONS

SPECIAL EVENTS
PAGERS

COPY MACHINES

City of Bedford

Exception Report

SUMMARY

As of Jun-12
CURRENT CURRENT LAST YEAR FY12 BUDGET
BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
1,500 150 1,650 (150)[ 110% _ Public Service Announcement cost.
71,630 43,480 59,212 64,402 7,228 90%
2,470 2,596 1,005 2,596 (126)| 105% Overhead door repair.
63,250 37,044 44,577 55,000 8,250 87%
10,250 4,431 11,638 9,225 1,025 90%
13,260 10,214 21,338 14,000 (740)| 106% Aging fleet.
58,200 62,823 71,234 64,900 (6,700)[ 112% Main breaks.
52,720 32,277 52,702 54,000 (1,280)] 102% Replacement of dead meters.
- - - - - ooo
- - - - - ooo
- - - - - ooo
- - - - - ooo
200,150 149,384 202,495 199,721 429 100%
700 442 660 700 - 100%
10,800 8,075 9,201 11,300 (500)| 105% Rain barrel cost
38,000 20,435 32,026 38,000 - 100%
790 790 790 790 - 100%
50,290 29,742 42,677 50,790 (500)| 101%
168,000 73,767 65,394 143,700 24,300 86%
168,000 73,767 65,394 143,700 24,300 86%
8,552,410 3,445,150 7,990,570 7,352,410 1,200,000 86%
- 551 90 551 551 0%
1,020 803 1,403 900 120 88%
2,470 - 672 500 1,970 | 20%  Did not have to rent equipment
1,180 1,284 978 1.284 (104)| 109% More em.p.l'o'yees rece'ivi'ng liceses and signing up for Texas
Water Utiliities Association.
4,180 2,352 1,869 3,500 680 84%
1,755 896 3,045 1,100 655 63%
8,563,015 3,451,036 7,998,627 7,360,245 1,202,770 86%
21,900 13,584 21,670 21,900 - 100%
2,700 1,985 2,909 2,700 - 100%
14,200 8,608 8,262 12,500 1,700 88%
38,800 24,177 32,841 37,100 1,700 96%
- - - - - ooo
- 192 279 250 250)] 0%
- - - - - ooo
2,600 3,977 2,751 5,100 (2,500)[_196% Price increase for changing to a color copier.




ACCT DESCRIPTION

8478 XFER TO WATR VEH RPL FUND
8496 XFER TO UTILITY REPAIR FD
9101 BUILDINGS

9108 FURN.,FIX.,FURNISH.

9109 MACHINERY

9110 INSTR. & APPARATUS

9111 MOTOR VEHICLES

9115 WATERWORKS MAINS

9116 METERS & SETTINGS

9117 COMMUNICATION SYSTEMS
9130 GIS SYSTEM

PUB WKS WATER OPERATIONS

City of Bedford

Exception Report

As of Jun-12
CURRENT CURRENT LAST YEAR FY12 BUDGET
BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
2,600 4,169 3,030 5,350 (2,750)[ 206%
- 50,000 - 50,000 (50,000)[ 0%  New account created after budget, funds transferred here
100,000 75,100 50,000 100,000 - 100%
100,000 125,100 50,000 150,000 (50,000)| 150%
- - - - - ooo
- - - - - ooo
- - - - - ooo
3,200 2,756 - 2,756 444 86%
50,000 - - - 50,000 0%
- - - - - ooo
- - - - - ooo
- - - - - ooo
- - - - - ooo
53,200 2,756 - 2,756 50,444 5%
9,033,078 4,382,980 9,152,320 8,674,675 1,258,403 | 87%




'B City of Bedford
Program Summary

FY 2012-2013

DEPARTMENT DIVISION
Public Works Wastewater

PROGRAM DESCRIPTION
The Wastewater Division is responsible for the operation and maintenance of the sanitary sewer system. The Division
maintains 144 miles of sanitary sewer mains and 1,800 manholes. Responsibilities include maintenance, inspection and
repairs on sanitary sewer lines and manholes.

GOALS AND OBJECTIVES
To provide efficient, safe, and high quality work in the wastewater division.

To maintain the condition of our collection system to an acceptable standard.
Maintain compliance with the Texas Commission on Environmental Quality Sanitary Sewer Overflow Initiative.
To conduct routine maintenance activities and TV inspections of the wastewater system.
To respond to customer service requests quickly and to resolve them efficiently.
Conduct public education and outreach programs.
Develop and maintain GIS system of the sanitary sewer system.
To reduce inflow and infiltration (I & 1) in the sanitary sewer mains.
FUTURE BUDGET ISSUES
Costs continue to increase from Trinity River Authority for wastewater treatment, which will require a decision to be
made on the best way to cover the increase. The aging infrastructure is in need of replacement and will necessitate a

financial solution to meet these needs. The City will incur costs for the relocation of sanitary sewer lines for the North
Tarrant Expressway.




DEPARTMENT
Public Works

Personnel Services
Supplies
Maintenance
Contractual Services
Utilities

Sundry

Capital Outlay

TOTAL

Wastewater Supervisor
Crew Leader, Wastewater
Maintenance Worker |1
Maintenance Worker |

TOTAL

City of Bedford
Program Summary
FY 2012-2013

DIVISION
Wastewater

EXPENDITURE SUMMARY

ACTUAL ACTUAL BUDGET PROJECTED PROPOSED
09/10 10/11 11/12 11/12 12/13

$ 446,759 $ 393431 $ 398,609 $ 391,225 $ 410,016

36,646 38,657 41,375 42,747 38,320

56,964 59,806 46,560 57,600 46,560

3,089,339 3,251,204 3,320,630 3,360,098 3,361,511

- 50,000 100,000 100,000 100,000

- 1,817 9,390 9,300 -
$ 3,629,708 $ 3,794915 $ 3,916,564 $ 3,960,970 $ 3,956,407
PERSONNEL SUMMARY

ACTUAL ACTUAL BUDGET PROJECTED PROPOSED
09/10 10/11 11/12 11/12 12/13
1.00 1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00 3.00
3.00 2.00 2.00 3.00 3.00
3.00 1.00 1.00 0.00 0.00
10.00 7.00 7.00 7.00 7.00

SIGNIFICANT CHANGES FROM BUDGET 11/12 TO PROPOSED 12/13

$ -



. City of Bedford SUMMARY
B Personnel Cost Summary
FY 2012-2013
FUND: Water/Sewer Fund
DEPARTMENT: Public Services
DIVISION: Sewer Operations
Personnel Category FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
Actual Actual Adopted Projections Proposed
Salaries $ 316,272 280,949 | $ 277,730 | $ 276,652 | $ 280,714
Overtime $ 17,620 11,358 | $ 17,000 | $ 16,350 [ $ 16,000
Physicals $ 751 175 | $ - $ 160 | $ -
Retirement Contributions $ 34,724 31910 | $ 27,202 | $ 27,097 | $ 27,292
Insurance Benefits $ 55,904 50,825 | $ 50,191 | $ 51972 | $ 59,599
Mandated Expenses $ 10,285 6,135 | $ 7514 | $ 6,632 | $ 5,736
Longevity $ 4,133 5101 | $ 5,886 | $ 5444 [ $ 6,306
Post-Employment Benefits $ - - $ 6,186 | $ - $ 7,164
Other $ 7,070 6,979 | $ 6,900 | $ 6,917 | $ 7,205
Total Personnel| $ 446,759 393,432 | $ 398,609 | $ 391,224 | $ 410,016

*Mandated Expenses include Worker's Compensation, State Unemployment Insurance, and Social Security/Medicare.
*QOther Expenses includes all additional compensation, such as allowances, incentive pay, and tempoary assignment pay.




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Wastewater
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 1011 11/12 06/30/2012
03-45-60-8101 Office Supplies $ 1832 |$ 1,296 | $ 1,900 | $ 598
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 1011 11/12 06/30/2012
03-45-60-8103 Wearing Apparel $ 2,460 | $ 2527 | $ 2,850 | $ 2,382
DESCRIPTION BASE
Work boots, Safety vests, Jackets, Coveralls, Work gloves & Uniform hats (7) $ 2,600
TOTAL $ 2,600
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 1011 11/12 06/30/2012
03-45-60-8105 Fuel & Oil $ 17,532 | $ 20,719 | $ 18,500 | $ 13,897
DESCRIPTION BASE
Fuel $ 18,500
TOTAL $ 18,500




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Wastewater
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-60-8106 Minor Apparatus $ 3,850 | $ 5914 | $ 7,555 | $ 4,173
DESCRIPTION BASE
Hand tools $ 2,000
Power tools 2,160
Small equipment 1,140
Warthog Nozzle 1,500
TOTAL $ 6,800
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-60-8107 Laundry & Cleaning $ 2,455 | $ 2,100 | $ 2,300 | $ 1,581
DESCRIPTION BASE
Uniform cleaning $ 2,300
TOTAL $ 2,300
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-60-8108 Chemical & Medical $ 4,895 [ $ 5733 | $ 7170 | $ 1,770
DESCRIPTION BASE
Grease control chemicals $ 4,750
RootX foaming root killer 950
Tracing dye 470
First aid supplies 500
Granular odor control 500
TOTAL $ 7,170




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Wastewater
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-60-8111 Botanical & Agricultural $ 3,352 | $ 264 | $ 950 | $ 177
DESCRIPTION BASE
Tree removal $ 480
Grass installation 470
TOTAL $ 950
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-60-8114 Postage $ 214 [ $ 103 |$ 150 | $ 38
DESCRIPTION BASE
Intentionally left blank $ -
(Money moved to Engineering Division to create a consolidated administrative account) -
TOTAL $ -
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-60-8204 Maintenance - Sewer $ 19,286 | $ 26,880 | $ 28,500 | $ 16,439
DESCRIPTION BASE
Pipe fittings $ 3,800
Manhole rings and lids 18,340
Fill material 4,750
Concrete for street and sidewalk repairs 950
Sanitary Sewer Overflow Initiative educational materials 660
TOTAL $ 28,500




City of Bedford
Line Item Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Wastewater
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-60-8210 Maintenance - Equipment $ 27,505 | $ 22,787 | $ 10,400 | $ 9,877
DESCRIPTION BASE
Equipment maintenance and repair $ 10,400
TOTAL $ 10,400
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-60-8212 Maintenance - Vehicles $ 10,173 | $ 10,139 | $ 7,660 | $ 12,893
DESCRIPTION BASE
Vehicle maintenance and repair $ 6,220
GPS monthly system fee 1,440
TOTAL $ 7,660
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-60-8304 Wireless $ 598 [ $ 666 | $ 700 | $ 734
DESCRIPTION BASE
Cellular phone service (Engineering Tech Il and Secondary Water Stand-by) $ 700
TOTAL $ 700




City of Bedford
Line Item Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Wastewater
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-60-8310 Contract Labor $ 18,383 | $ 19,634 | $ 21,800 | $ 60
DESCRIPTION BASE
Contract labor relating to emergency sewer line repairs/replacements, manhole installation, etc. $ 21,800
TOTAL $ 21,800
CURRENT [ CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-60-8318 Sewer Treatment $ 3,062,885 [ $ 3,227,003 | $ 3,293,000 | $ 2,733,650
DESCRIPTION BASE
Trinity River Authority (based on Preliminary TRA Budget- Central Reg. WW System) $ 2,993,556
City of Hurst 340,000
TOTAL $ 3,333,556
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-60-8320 Travel Expenses $ 1,308 | $ 907 | $ 810 [ $ =
DESCRIPTION BASE
See travel and training request form $ 810
TOTAL $ 810




City of Bedford
Line Item Detail SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Water & Sewer Public Works Wastewater

CURRENT | CURRENT

ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-60-8321 Rentals $ 2,965 | $ 997 [ $ 2370 | $ 307

DESCRIPTION BASE
Equipment rentals: $ 2,370
Pumps -
Shoring -
Hoses -
Large excavating equipment -
TOTAL $ 2,370
CURRENT | CURRENT

ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-60-8322 Dues $ 435 [ $ 780 | $ 680 | $ 599

DESCRIPTION BASE
Water Environmental Federation (1 membership) $ 180
Texas Water Utilities Association (5 memberships) 500
TOTAL $ 680
CURRENT | CURRENT

ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
03-45-60-8323 Schools $ 2,765 | $ 725 $ 1,270 | $ 311

DESCRIPTION BASE
See travel and training request form $ 1,595
TOTAL $ 1,595




City of Bedford
Line Item Detail SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
Water & Sewer Public Works Wastewater
CURRENT | CURRENT
ACTUAL | AcCTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
03-45-60-8496 Transfer to Utility Repair Fund $ - $ 50,000 [ $ 100,000 | $ 75,100
DESCRIPTION BASE
Transfer to utility repair fund $ 100,000
TOTAL $ 100,000
CURRENT [ CURRENT
ACTUAL | AcCTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
$ - $ - $ - $ -
DESCRIPTION BASE
Intentionally left blank $ -
TOTAL $ -
CURRENT [ CURRENT
ACTUAL | AcCTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
$ - $ - $ - $ -
DESCRIPTION BASE
Intentionally left blank $ -
TOTAL $ -




City of Bedford SUMMARY
B Travel and Training Request Form
FY 2012-2013
FUND: Water & Sewer
DEPARTMENT: Public Works
DIVISION: Wastewater
NAME OF EVENT OR REQUIRED| 8320 8320 8320 8320 8323 TOTAL
SCHOOL AND LOCATION YES| NO | HOTEL | MEALS |[TRAVEL| TOTAL | REGIST. | AMOUNT
Basic Wastewater X
Local (2) $ - $ 5($ - $ 50[{$ 400|$ 450
Wastewater Collection X
Local (2) $ - $ 5($ - $ 50[{$ 400|$ 450
Utilities Safety X
Local (2) $ - $ 5($ - $ 50[{$ 400|$ 450
License Testing Fees X
Local (2) $ - $ - $ - $ - $ 225 | $ 225
Water Federation Seminar X
Austin, TX (1) $ 360|[$ 200|$ 100|$ 660[$ 170 | $ 830
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -
TOTAL $ 360[$ 350|$ 100|$ B810|($ 1595($ 2,405

The Total for the columns for Hotel, Meals and Travel (Account # 8320) and Registration (Account # 8323)
should equal the amounts shown on the line item detail for those accounts. Therefore, the total amount requested
for travel and training should equal the sum of accounts # 8320 and # 8323 on the line item detail.

In order for Training to be considered required, the training must be to maintain a certification, required by law,

or require within a job description.

Name of event/school and location are required information.




ACCT
8001
8001
8002
8003
8004
8005
8005
8005
8005
8005
8005
8006
8006
8007
8008
8009
8010
8015
8026
8030
8035

8101
8103
8105
8106
8107
8108
8111
8114
8118
8195

8202
8204
8210
8212
8217

DESCRIPTION
SALARIES
INCENTIVE PAY
EXTRA HELP
LONGEVITY
OVERTIME
HOSPITALIZATION & LIFE IN
LIFE INSURANCE
DENTAL INSURANCE
HEALTH INSURANCE
HSA EXPENSE
EMPLOYEE CLINIC
PENSION

PENSION - TMRS
PHYSICALS

WORKER'S COMPENSATION INS

UNEMPLOYMENT INS.
FICA/MEDICARE
DISABILITY INSURANCE
BACKGROUND CHECK
RETIREE HEALTH SAVINGS
RETIREE HEALTH - GASB

OFFICE

WEARING APPAREL
FUEL AND OIL
MINOR APPARATUS
LAUND. & CLEAN.
CHEM.,MED.,SURG.
BOTAN. & AGRI.
POSTAGE

GIS-OPNS & SUPPLIES
TRAINING

MAINT - BUILDINGS
MAINT - SANIT SEWERS
MAINT - EQUIPMENT
MAINT - MOTOR VEHICLES
TRUNK RADIOS

City of Bedford

Exception Report

SUMMARY

As of Jun-12
CURRENT CURRENT LAST YEAR FY12 BUDGET
BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
277,730 202,001 280,949 276,652 1,078
6,900 5,133 6,979 6,917 (17)
5,886 3,941 5,101 5,444 442
17,000 12,891 11,358 16,350 650
806 589 803 776 30
3,011 2,763 3,030 3,488 (477)
43,338 34,372 43,964 44,808 (1,470)
2,388 1,747 2,395 2,276 112
11,621 8,489 11,705 11,547 74
15,581 11,733 20,205 15,550 31
- 160 175 160 (160)
2,425 1,667 3,113 2,310 115
630 1,827 504 1,827 (1,197)
4,459 1,833 2,518 2,495 1,964
648 456 633 624 24
6,186 - - - 6,186
398,609 289,604 393,431 391,225 7,384
1,900 598 1,296 1,900 -
2,850 2,382 2,527 2,800 50
18,500 13,897 20,719 20,820 (2,320)
7,555 4,173 5,914 7,150 405
2,300 1,581 2,100 2,300 -
7,170 1,770 5,733 7,000 170
950 177 264 677 273
150 38 103 100 50
41,375 24,615 38,657 42,747 (1,372)
28,500 16,439 26,880 28,000 500
10,400 9,877 22,787 10,000 400
7,660

12,893

10,139

19,600

(11,940)

100%

100%

000

92%

96%

000

96%

116%

Employee election changes

103%

Employee election changes

000

95%

99%

100%

000

95%

290%

2.9% SUl is significantly higher than 0.8% PY

56%

96%

000

000

000

98%

100%

98%

113%

Cost of fuel.

95%

100%

98%

71%

67%

000

000

103%

000

98%

96%

256%

Aging fleet (repairs to unit #183)

000




ACCT DESCRIPTION

8220 RADIOS - OTHER

8304 RADIOS,BEEPERS,CARPHONES
8307 CONTRACTUAL SERVICES
8310 CONTRACT LABOR

8311 SOFTWARE LICENSE
8318 SEWER TREATMENT
8319 ADVERTISING

8320 TRAVEL EXPENSE

8321 RENTALS

8322 DUES

8323 SCHOOLS

8341 SPECIAL EVENTS

8345 PAGERS

8496 XFER TO UTILITY REPAIR FD
9101 BUILDINGS

9103 SANITARY SEWERS

9109 MACHINERY

9110 INSTR. & APPARATUS
9111 MOTOR VEHICLES

PUB WKS SEWER OPERATIONS

City of Bedford

Exception Report

As of Jun-12
CURRENT CURRENT LAST YEAR FY12 BUDGET
BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
46,560 39,208 59,806 57,600 (11,040)
700 734 666 700 -
21,800 60 19,634 15,000 6,800
3,293,000 2,733,650 3,227,003 3,340,218 (47,218)
- 100 - - -
810 - 907 500 310
2,370 307 997 1,300 1,070
680 599 780 680 -
1,270 311 725 1,200 70
- 442 493 500 (500)
3,320,630 2,736,203 3,251,204 3,360,098 (39,468)
100,000 75,100 50,000 100,000 -
100,000 75,100 50,000 100,000 -
- - 1,817 - -
9,390 9,300 - 9,300 90
9,390 9,300 1,817 9,300 90
3,916,564 3,174,029 3,794,915 3,960,970 (44,406)

Ooo

124%

100%

Ooo

69%

Ooo

101%

Treatment cost.

Ooo

62%

55%

100%

94%

Ooo

Ooo

101%

100%

100%

Ooo

Ooo

Ooo

Ooo

99%

99%

101%




'B City of Bedford
Program Summary

FY 2012-2013

DEPARTMENT DIVISION
Public Works Storm Water - Administration

PROGRAM DESCRIPTION
The Storm Water Administration Division is responsible for providing adequate collection and transportation of storm
water with the least amount of damage to real or personal property by maintaining the drainage channels and the storm
water collection system.

GOALS AND OBJECTIVES
To respond to complaints reported to administrative staff and/or City Council

To provide timely and efficient maintenance of our channels and storm sewer system.
To conduct routine maintenance activities of the storm water system.
Continue the vector (mosquito) control program.
Continue the rodent control program within the drainage channels.
To respond to our customer service requests quickly and efficiently.
Maintain compliance with the Texas Commission on Environmental Quality (TCEQ) Storm Water Permit.
FUTURE BUDGET ISSUES
Funding will be needed for the replacement of aging infrastructure, as well as drainage channel work that needs to be

completed for erosion control. This includes channel improvements on Sulphur Branch, erosion control in Brookhollow
Park, and culvert improvements to prevent overtopping during 100 year flood events.




'B City of Bedford
Program Summary

FY 2012-2013

DEPARTMENT DIVISION
Public Works Storm Water - Administration

EXPENDITURE SUMMARY

ACTUAL ACTUAL BUDGET PROJECTED PROPOSED

09/10 10/11 11/12 11/12 12/13
Personnel Services $ 302,770 $ 286,575 $ 296,903 $ 294,738 $ 301,293
Supplies 40,597 39,846 51,710 46,685 51,710
Maintenance 27,265 25,634 37,070 34,490 37,620
Contractual Services 109,783 305,307 376,040 462,524 233,900
Utilities - - - - -
Sundry 683,840 684,248 639,012 639,012 647,842
Capital Outlay 4,816 1,449 - - -
TOTAL $ 1,169,071 $ 1,343059 $ 1,400,735 $ 1,477,449 $ 1,272,365
PERSONNEL SUMMARY
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED
09/10 10/11 11/12 11/12 12/13
Crew Leader, Storm Water 1.00 1.00 1.00 1.00 1.00
Maintenance Worker I1, Storm Water 2.00 2.00 2.00 2.00 2.00
Maintenance Worker I, Storm Water 1.00 1.00 1.00 1.00 1.00
Administrative Coordinator 1.00 1.00 1.00 0.00 0.00
Office Administrator - Public Works 0.00 0.00 0.00 1.00 1.00
Environmental Specialist 0.50 1.00 1.00 1.00 1.00
TOTAL 5.50 6.00 6.00 6.00 6.00

SIGNIFICANT CHANGES FROM BUDGET 11/12 TO PROPOSED 12/13

$ -



. City of Bedford SUMMARY
B Personnel Cost Summary
FY 2012-2013
FUND: Stormwater Fund
DEPARTMENT: Public Services
DIVISION: Administration
Personnel Category FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13
Actual Actual Adopted Projections Proposed
Salaries $ 221,130 217,009 | $ 224470 [ $ 224,106 | $ 224,964
Overtime $ 2,063 935 | $ 2,000 | $ 500 | $ 2,000
Physicals $ 910 2351 $ - $ 689 | $ -
Retirement Contributions $ 23,380 24,402 | $ 21,096 | $ 20,406 | $ 20,644
Insurance Benefits $ 36,525 29,351 | $ 34,594 ( $ 32,699 | $ 37,117
Mandated Expenses $ 9,039 6,792 | $ 6,318 | $ 7,326 | $ 6,879
Longevity $ 1,446 1532  $ 22251 $ 1,687 | $ 2,287
Post-Employment Benefits $ 3,951 2,000 | $ 2,000 | $ 2,000 | $ 2,000
Other $ 4,325 4319 | $ 4200 $ 5326 | $ 5,402
Total Personnel| $ 302,769 286,575 | $ 296,903 | $ 294,739 | $ 301,293

*Mandated Expenses include Worker's Compensation, State Unemployment Insurance, and Social Security/Medicare.
*QOther Expenses includes all additional compensation, such as allowances, incentive pay, and tempoary assignment pay.




City of Bedford
Line Item Detail
SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Storm Water Public Works Administration
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
04-45-02-8101 Office Supplies $ 3,183 | $ 2514 | $ 2,370 [ $ 908
DESCRIPTION BASE
Copy paper $ 2,370
Departmental letterhead -
Printed paper -
Pens, pencils, staples, post-it notes -
TOTAL $ 2,370
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8103 Wearing Apparel $ 2,100 | $ 1214 | $ 1,500 | $ 1,972
DESCRIPTION BASE
Work boots, Safety vests, Jackets, Coveralls, Rubber boots, Work gloves & Uniform hats (6) $ 1,500
TOTAL $ 1,500
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8105 Fuel & Qil $ 7,516 | $ 6,172 | $ 7,500 | $ 4,888
DESCRIPTION BASE
Fuel $ 7,500
TOTAL $ 7,500




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Storm Water Public Works Administration
CURRENT | CURRENT
ACTUAL | AcCTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8106 Minor Apparatus $ 3954 | $ 4,885 | $ 2,350 | $ 888
DESCRIPTION BASE
Hand tools $ 500
Power tools 750
Small equipment 1,100
TOTAL $ 2,350
CURRENT [ CURRENT
ACTUAL | AcCTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8107 Laundry & Cleaning $ 1,136 | $ 1,460 | $ 1,450 | $ 1,009
DESCRIPTION BASE
Uniform cleaning $ 1,450
TOTAL $ 1,450
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8108 Chemical & Medical $ 2,461 | $ 3,103 | $ 4,660 | $ 3,115
DESCRIPTION BASE
Mosquito briquettes $ 3,690
Rodent trap bait 500
First aid supplies 470
TOTAL $ 4,660




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
Storm Water Public Works Administration

CURRENT | CURRENT

ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8111 Botanical & Agricultural $ 2,480 | $ 1,385 | $ 5420 | $ 2,132

DESCRIPTION BASE
Replacement trees in drainage channel $ 190
Tree removal 5,230
TOTAL $ 5,420
CURRENT | CURRENT

ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8114 Postage $ 253 | $ 404 | $ 250 | $ 81

DESCRIPTION BASE
Postage $ 250
TOTAL $ 250
CURRENT | CURRENT

ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8118 GIS Operations & Supplies $ 13,562 | $ 12,907 | $ 18,500 | $ 7,941

DESCRIPTION BASE
GIS mapping of storm sewer outfalls. The location of outfalls will have to be determined in the field using GPS| $ 18,500

equipment. This will involve the utilization of outside services.

TOTAL

$ 18,500




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
Storm Water Public Works Administration
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8140 Publications $ 3,952 | $ 5,803 | $ 7,710 | $ 3,991
DESCRIPTION BASE
Storm Water Management Plan outreach materials for construction site operators $ 300
Storm Water Management Plan outreach materials for pet owners 1,520
Fats, Qils, and Grease information to garages and restaurants 1,520
Sanitary Sewer Overflow Initiative outreach materials for apartment managers 1,520
Storm Water Management Plan book covers for schools 1,330
Storm Water Management Plan outreach materials for residents and visitors 1,520
TOTAL $ 7,710
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8206 Maintenance - Storm Sewers $ 19,279 | $ 15719 | $ 27,310 | $ 17,853
DESCRIPTION BASE
Cleaning channels $ 4,510
Erosion control (erosion control mats, sakcrete for bag walls, cross ties) 22,570
Storm drain decals 300
TOTAL $ 27,380
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8210 Maintenance - Equipment $ 3,647 | $ 3578 | $ 2370 | $ 860
DESCRIPTION BASE
Equipment maintenance and repairs $ 2,370
TOTAL $ 2,370




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Storm Water Public Works Administration
CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8212 Maintenance - Vehicles $ 4,339 [ $ 5057 | $ 6,110 | $ 2,759
DESCRIPTION BASE
Vehicle maintenance and repair $ 4,750
GPS monthly system fee 1,840
TOTAL $ 6,590
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8217 Trunk Radio $ - $ 1,280 | $ 1,280 | $ -
DESCRIPTION BASE
Trunk radio $ 1,280
TOTAL $ 1,280
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8307 Contractual Services $ 23,159 | $ 67,858 | $ 64,000 | $ 74,863
DESCRIPTION BASE
Qutside engineering cost for drainage channel improvement projects $ 14,000
(Line item reduced with completion of the design work for Glenda and Schumac -
projects.) -
TOTAL $ 14,000




City of Bedford
Line Item Detail
SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Storm Water Public Works Administration
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8310 Contract Labor $ 50,771 | $ 39,006 [$ 229,380 | $ 185,972
DESCRIPTION BASE
Street sweeping $ 45,745
Grass mowing in drainage channels 11,880
Weed control - drainage channel spraying 17,500
(Line item reduced with the completion of the Post Office Channel Drainage -
Project) -
TOTAL $ 75,125
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTb
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8311 Software License $ - $ - $ 1,000 | $ 1,000
DESCRIPTION BASE
Permit management software/database $ 1,000
TOTAL $ 1,000
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YT
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8314 Legal Services $ - $ 159514 | $ 40,000 [ $ 102,349
DESCRIPTION BASE
Legal fees $ 100,000
(Moved from Contract Labor line item #8310 for additional legal fees) -
TOTAL |$ 100,000




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
Storm Water Public Works Administration
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8320 Travel Expenses $ 387 | % 2,643 | $ 1,610 | $ 857
DESCRIPTION BASE
See travel and training request form $ 2,835
TOTAL $ 2,835
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
04-45-02-8321 Rentals $ 1542 | $ 140 | $ 2,380 | $ =
DESCRIPTION BASE
Equipment rental $ 2,380
TOTAL $ 2,380
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8322 $ 3903 | $ 4,028 | $ 3970 | $ 4,083
DESCRIPTION BASE
North Central Texas Council of Governments - Regional Storm Water Management Program (1) $ 3,770
Texas Commission on Environmental Quality storm water permit fee (1) 100
Texas Water Utilities Association (1) 100
American Water Works Association (1) 190
TOTAL $ 4,160




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
Storm Water Public Works Administration
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
04-45-02-8323 Schools $ 1,675 | $ 1593 | $ 3,700 | $ 2,576
DESCRIPTION BASE
See travel and training request form $ 4,400
TOTAL |$ 4,400
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
04-45-02-8337 Community Services $ 28,267 | $ 30,396 | $ 30,000 | $ 5,451
DESCRIPTION BASE
Household hazardous waste program $ 30,000
TOTAL $ 30,000
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
04-45-02-8411 Interest Expense $ 1,817 | $ 22912 |$ 121212 | $ 63,836
DESCRIPTION BASE
Series 2011 G.O. Refunding & improvement Bonds - Interest - February $ 30,184
Series 2011 G.O. Refunding & improvement Bonds - Interest - August 29,484
Series 2011 Certificates of Obligation - Interest - February 27,191
Series 2011 Certificates of Obligation - Interest - August 26,591
TOTAL $ 113,450




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
Storm Water Public Works Administration
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8412 Paying Agent Fees $ 266 | $ - $ 500 | $ =
DESCRIPTION BASE
Paying Agent Fees $ 1,500
TOTAL $ 1,500
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8414 Bond Principal $ - $ - $ 125,000 [ $ 125,000
DESCRIPTION BASE
Series 2011 G.O. Refunding & Improvement Bonds - Principal $ 70,000
Series 2011 Certificates of Obligation - Principal 60,000
TOTAL $ 130,000
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
04-45-02-8498 Operating Transfer $ 437,964 [$ 392,300 |$ 392,300 | $ 294,200
DESCRIPTION BASE
Franchise Fee - 5% of gross revenues from prior year (see 2011 CAFR) $ 65,510
Payment in lieu of Taxes - Total Value of System X current property tax rate 59,569
Indirect Cost Allocation for General Administrative Overhead 154,316
Engineering Cost Allocation to Water/Sewer Fund - 20% 123,497
(see 2012 INDCOSTS.xIsx - for calculations) -
TOTAL $ 402,892




City of Bedford SUMMARY
B Travel and Training Request Form
FY 2012-2013
FUND: Storm Water
DEPARTMENT: Public Works
DIVISION: Administration
NAME OF EVENT OR REQUIRED| 8320 8320 8320 8320 8323 TOTAL
SCHOOL AND LOCATION YES| NO [ HOTEL | MEALS |TRAVEL| TOTAL | REGIST. | AMOUNT
Vector (Mosquito) CEU training X
Local (5) $ - $ 30]1%$ - $ 301]$% 100 | $ 130
Rodent control CEU training X
Local (5) $ - $ 30]1%$ - $ 301]$% 100 | $ 130
Storm Water classes X
Local (5) $ - $ 5($ - $ 50| $% 850 | $ 900
Noncommercial Political Pesticide X
Applicator license fee (4) $ - $ - $ - $ - 3 50 | $ 50
Employee Storm Water Management Plan X
training / Internal training (All employees) $ - $ - $ - $ - $ 2000[$% 2,000
Environmental Trade Fair & Conference X
Austin, TX (1) $ 500($ 100]|% 751% 675($ 200 | $ 875
Texas 811 Summit X
Fort Worth, TX (1) $ - $ - $ - $ - $ 600 | $ 600
Keep Texas Beautiful Annual Conference X
TBD (1) $ 500[$ 200|$ 250|% 950 (% 300|$ 1,250
Region 6 Storm Water Conference X
TBD (1) $ 600({$ 250($ 250 |$ 1,100 |$% 200 $ 1,300
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
$ - $ - $ - $ - $ = $ -
TOTAL $ 1600({$ 660|$ 575|% 2835|% 4400($ 7,235

The Total for the columns for Hotel, Meals and Travel (Account # 8320) and Registration (Account # 8323)
should equal the amounts shown on the line item detail for those accounts. Therefore, the total amount requested
for travel and training should equal the sum of accounts # 8320 and # 8323 on the line item detail.

In order for Training to be considered required, the training must be to maintain a certification, required by law,

or required within a job description.

Name of event/school and location are required information.




ACCT

2001

8001
8001
8002
8003
8004
8005
8005
8005
8005
8005
8005
8006
8006
8007
8008
8009
8010
8015
8026
8030
8035
8099

8101
8103
8105
8106
8107
8108
8110
8111
8114
8118
8140

DESCRIPTION

EXPENDITURE CONTROL

SALARIES
INCENTIVE PAY
EXTRA HELP
LONGEVITY
OVERTIME
HOSPITALIZATION & LIFE IN
LIFE INSURANCE
DENTAL INSURANCE
HEALTH INSURANCE
HSA EXPENSE
EMPLOYEE CLINIC
PENSION

PENSION - TMRS
PHYSICALS

WORKER'S COMPENSATION INS

UNEMPLOYMENT INS.
FICA/MEDICARE
DISABILITY INSURANCE
BACKGROUND CHECK
RETIREE HEALTH SAVINGS
RETIREE HEALTH - GASB

COMPENSATED ABSENCES EXP

OFFICE

WEARING APPAREL
FUEL AND OIL

MINOR APPARATUS
LAUND. & CLEAN.
CHEM.,MED.,SURG.
FURNITURE & FIXTURES
BOTAN. & AGRI.
POSTAGE

GIS-OPNS & SUPPLIES

PUBLICATIONS & PROGRAMMIN

City of Bedford

Exception Report

SUMMARY

As of Jun-12
CURRENT CURRENT LAST YEAR FY12 BUDGET
BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
- - - - - ooo
- - - - - Ooo
224,470 159,067 217,009 224,106 364 100%
4,200 3,797 4,300 5,326 (1,126)| 127% _Employees eligible for additional incentives
- - - - - ooo
2,225 1,194 1,532 1,687 538 76%
2,000 (1,574) 935 500 1,500 25%  No major storms requiring overtime.
- - - - - ooo
652 439 609 595 57 91%
1,663 2,285 1,626 2,954 (1,291)| 178% _Employee election changes
30,239 19,872 25,331 26,898 3,341 89%
- - - - - ooo
1,542 1,293 1,297 1,753 (211)] _114% Employee election changes
9,236 5,980 9,159 8,658 578 94%
11,860 8,655 15,243 11,748 112 99%
- 335 235 670 (670) 0%
2,401 1,738 3,004 2,460 (59)[ _102%  Carryover due to payroll accrual
540 1,558 521 1,558 (1,018)| 288%  2.9% SUl is significantly higher than 0.8% PY
3,377 2,349 3,267 3,308 69 98%
498 352 488 499 (1) 100%
- 19 19 19 (19 o%
2,000 2,000 2,000 2,000 - 100%
- - - - - ooo
- - - - - ooo
296,903 209,358 286,575 294,738 2,165 99%
2,370 908 2,514 2,000 370 84%
1,500 1,972 1,214 2,000 (500)] 133% Employee turnover
7,500 4,888 6,172 7,500 - 100%
2,350 888 4,885 2,700 (350)[ _115% Purchase of another back pack blower for vector control.
1,450 1,009 1,460 1,600 (150)] 110% Employee turnover
4,660 3,115 3,103 4,750 (90)[ 102% Increased amount of larvacide for mosquito control.
- - - - - ooo
5,420 2,132 1,385 4,500 920 83%
250 81 404 225 25 90%
18,500 7,941 12,907 12,500 6,000 68%
7,710 3,991 5,803 8,910 (1,200)[ _116%  Dry weather screening meters.




ACCT

8206
8210
8212
8217
8220

8307
8310
8311
8314
8319
8320
8321
8322
8323
8331
8337
8341
8345

8402
8411
8412
8413
8414
8420
8498
8499

9109
9110
9111
9130

DESCRIPTION

MAINT - STORM SEWERS
MAINT - EQUIPMENT
MAINT - MOTOR VEHICLES
TRUNK RADIOS

RADIOS - OTHER

CONTRACTUAL SERVICES
CONTRACT LABOR
SOFTWARE

LEGAL SERVICES
ADVERTISING

TRAVEL EXPENSE
RENTALS

DUES

SCHOOLS

EMERGENCY SERVICES
COMMUNITY DEVELOPMENT
SPECIAL EVENTS
PAGERS

INT. & SINKING FUND
INTEREST EXPENSE

PAYING AGENT FEES
DEPRECIATION

BOND PRINCIPAL

EMPLOYEE ASSISTANCE PROGR
OPERATING TRANSFERS
CONTINGENCY

MACHINERY

INSTR. & APPARATUS
MOTOR VEHICLES
GIS SYSTEM

PUB WKS STORMWATER OPERATIONS

City of Bedford

Exception Report

SUMMARY

As of Jun-12
CURRENT CURRENT LAST YEAR FY12 BUDGET
BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
51,710 26,924 39,846 46,685 5,025
27,310 17,853 15,719 25,000 2,310
2,370 860 3,578 2,100 270
6,110 2,759 5,057 6,110 -
1,280 - 1,280 1,280 -
37,070 21,472 25,634 34,490 2,580
64,000 74,863 67,658 79,863 (15,863)
229,380 185,972 39,006 238,767 (9,387)
1,000 1,000 - 1,000 -
40,000 102,349 159,514 102,349 (62,349)
- 101 82 101 (101)
1,610 857 2,643 1,610 -
2,380 - 140 1,000 1,380
3,970 4,083 4,028 4,083 (113)
3,700 2,576 1,593 3,500 200
30,000 5,451 30,396 30,000 -

- 240 248 250 (250)
376,040 377,493 305,307 462,524 (86,484)
121,212 63,836 22,912 121,212 -

500 - - 500 -

- - 269,036 - -
125,000 125,000 - 125,000 -
392,300 294,200 392,300 392,300 -
639,012 483,036 684,248 639,012 -

- - 1,449 - -

- - 1,449 - -

1,400,735 1,118,283 1,343,059 1,477,449 (153,428)

90%

92%

89%

100%

100%

000

93%

125%

Engineering cost exceeded estimate.

104%

Increased in sweeping cost (bid after last year's budget

100%

256%

On-going litigation.

000

100%

42%

Have not needed to rent much equipment.

103%

Additional member dues.

95%

000

100%

000

000

123%

000

100%

100%

000

100%

000

100%

000

100%

000

000

000

000

Ooo

105%




'B City of Bedford
Program Summary

FY 2012-2013

DEPARTMENT DIVISION
Public Works - 4B SIEDC Administration

PROGRAM DESCRIPTION
Replacement, repaving, resurfacing, and maintenance of roadways within the City and associated activities to support the
program.

GOALS AND OBJECTIVES

To maintain the excellent condition of Bedford's street network.
To maintain the use and accessibility of public roadways within the City.

Make necessary improvements to support the use by the public and public services.

FUTURE BUDGET ISSUES
Degradation or accelerated service life of major streets due to the North Tarrant Expressway project and traffic diversion
onto City streets requiring increased maintenance on these roadways.




DEPARTMENT
Public Works - 4B SIEDC

Personnel Services
Supplies
Maintenance
Contractual Services
Utilities

Sundry

Capital Outlay

TOTAL

TOTAL

City of Bedford
Program Summary
FY 2012-2013

DIVISION
Administration

EXPENDITURE SUMMARY

ACTUAL ACTUAL BUDGET PROJECTED PROPOSED
09/10 10/11 11/12 11/12 12/13
$ - 3 - $ - $ - $ -
18,901 23,686 20,000 21,500 23,000
82,468 100,321 92,600 91,100 92,500
1,639,825 1,622,756 514,500 529,375 410,500
1,399,619 1,389,337 1,410,400 1,410,400 1,423,536
241,031 73,375 38,810 23,571 -
$ 3381844 $ 3209475 $ 2,076,310 $ 2,075946 $ 1,949,536
PERSONNEL SUMMARY
ACTUAL ACTUAL BUDGET PROJECTED PROPOSED
09/10 10/11 11/12 11/12 12/13
0.00 0.00 0.00 0.00 0.00

SIGNIFICANT CHANGES FROM BUDGET 11/12 TO PROPOSED 12/13

$ -



City of Bedford

Line Item Detail
FY 2012-2013 Sl

EUND DEPARTMENT DIVISION
4B SIEDC Public Works Administration

CURRENT | CURRENT

ACTUAL ACTUAL BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
27-45-02-8105 Fuel & Qil $ 15,185 $ 18,979 | $ 16,000 | $ 11,629

DESCRIPTION BASE
Fuel $ 19,000

TOTAL $ 19,000

CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
27-45-02-8106 Minor Apparatus $ 3,638 | $ 4,707 | $ 4,000 | $ 977
DESCRIPTION BASE
Power tools $ 750
Diamond saw blades 750
Small equipment 750
Hand tools 500
Shovels 500
Consumable supplies for tools 450
Asphalt rakes 300

TOTAL $ 4,000

CURRENT | CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
27-45-02-8208 Maintenance - Streets $ 54,647 | $ 62,992 | $ 65,000 | $ 29,684
DESCRIPTION BASE
Asphalt $ 35,000
Base materials 10,000
Botanical 2,000
Concrete 8,000
Traffic control 2,000
Road markings 8,000

TOTAL $ 65,000




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
4B SIEDC Public Works Administration
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
27-45-02-8210 Maintenance - Equipment $ 17,088 | $ 14,095 | $ 15,000 | $ 6,796
DESCRIPTION BASE
Equipment maintenance and repair $ 12,500
Asphalt Zipper teeth replacement 2,500
TOTAL $ 15,000
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10711 11/12 06/30/2012
27-45-02-8212 Maintenance - Vehicles $ 10,733 | $ 23234 | $ 12,600 | $ 6,534
DESCRIPTION BASE
Vehicle maintenance and repair $ 9,600
GPS monthly system fee 2,900
TOTAL $ 12,500
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 1011 11/12 06/30/2012
27-45-02-8310 Contract Labor $ 1633963 |$ 1,621,677 |$ 512500 | $ 419,817
DESCRIPTION BASE
Crack routing and sealing $ 60,000
Microsurfacing 100,000
Striping and traffic markings 60,000
Asphalt Mill / Overlay 70,000
Rebuild Somerset Terrace 115,000
Investment advisory service - Valleyview Consulting, LLP 3,500
TOTAL $ 408,500




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
FUND DEPARTMENT DIVISION
4B SIEDC Public Works Administration
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
27-45-02-8321 Rentals $ 5674 | $ 1,079 | $ 2,000 | $ 475
DESCRIPTION BASE
Equipment rental $ 2,000
TOTAL $ 2,000
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
27-45-02-8412 Paying Agent Fees $ 143 | $ 107 | $ 100 | $ =
DESCRIPTION BASE
Fiscal agent fees tied to Series 2005 G.O. refunding portion $ 120
TOTAL $ 120
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
27-45-02-8498 Operating Transfer $ 1,372,919 [ $ 1,378,269 | $ 1,375,300 | $ 1,199,572
DESCRIPTION BASE
Series 2005 G.O. refunding portion - Principle amount owed for 2012 $ 1,060,000
Series 2005 G.O. refunding portion - Interest amount owed for 2012 328,416
TOTAL $ 1,388,416




City of Bedford
Line Item Detail

SUMMARY
FY 2012-2013
EUND DEPARTMENT DIVISION
4B SIEDC Public Works Administration
CURRENT | CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
27-45-02-8499 Contingency $ 26,557 | $ 10,961 | $ 35,000 | $ 9,866
DESCRIPTION BASE
Continue GIS development $ 35,000
TOTAL $ 35,000
CURRENT [ CURRENT
ACTUAL | ACTUAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
$ - $ - $ - $ -
DESCRIPTION BASE
Intentionally left blank $ -
TOTAL $ -
CURRENT [ CURRENT
ACTUAL | AcTuAL | BUDGET YTD
ACCOUNT # ACCOUNT NAME 09/10 10/11 11/12 06/30/2012
$ - $ - $ - $ -
DESCRIPTION BASE
Intentionally left blank $ -
TOTAL $ -




SUMMARY

City of Bedford

Exception Report
As of Jun-12

CURRENT CURRENT LAST YEAR FY12 BUDGET
ACCT DESCRIPTION BUDGET YTD ACTUAL TOTAL ACTUAL PROJECTION VARIANCE
8101 OFFICE - - - - - 0%
8103 WEARING APPAREL - - - - - 0%
8105 FUEL AND OIL 16,000 11,629 18,979 18,000 (2,000)| 113% Increased fuel costs.
8106 MINOR APPARATUS 4,000 977 4,707 3,500 500 88%
8111 BOTAN. & AGRI. - - - - - 0%
20,000 12,606 23,686 21,500 (1,500)| 108%
8208 MAINT-STREETS & HIGHWAYS 65,000 29,684 62,992 65,000 - 100%
8210 MAINT - EQUIPMENT 15,000 6,796 14,095 13,600 1,400 91%
8212 MAINT - MOTOR VEHICLES 12,600 6,534 23,234 12,500 100 99%
92,600 43,014 100,321 91,100 1,500 98%
8310 CONTRACT LABOR 512,500 419,817 1,621,677 527,375 (14,875)| 103% Change order for Gold Hawk contract.
8319 ADVERTISING - - - - - 0%
8321 RENTALS 2,000 475 1,079 2,000 - 100%
8322 DUES - - - - - 0%
8331 EMERGENCY SERVICES - - - - - 0%
514,500 420,291 1,622,756 529,375 (14,875)] 103%
8402 INT. & SINKING FUND - - - - - 0%
8411 INTEREST EXPENSE - - - - - 0%
8412 PAYING AGENT FEES 100 - 107 100 - 100%
8498 OPERATING TRANSFERS 1,375,300 1,199,572 1,378,269 1,375,300 - 100%
8499 CONTINGENCY 35,000 9,866 10,961 35,000 - 100%
1,410,400 1,209,438 1,389,337 1,410,400 - 100%
9109 MACHINERY 18,810 18,563 61,776 18,563 247 99%
9110 INSTR. & APPARATUS 20,000 - 11,599 - 20,000 0%
9111 MOTOR VEHICLES - 5,008 - 5,008 (5,008) 0%
9130 GIS SYSTEM - - - - - 0%
38,810 23,572 73,375 23,572 15,238 61%
4B STREET IMPROVEMENT EDC FUND 2,076,310 1,708,921 3,209,475 2,075,947 363 | 100%
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