
PROPOSED
378,520$       
125,733$       
474,177$       

18,000$         
77,110$         

651,751$       
1,725,291$   

DIVISION PROPOSED FUND

GENERAL GOVERNMENT
* Document Management System City Secretary 41,300$         OTHER

41,300$         

SUPPORT SERVICES
PRIDE Program Human Resources 6,800$           GENERAL

6,800$           
NetMotion Annual Software Maintenance Information Services 4,000$           GENERAL

4,000$           
Administrative Coordinator Position Risk Management 46,630$         WATER

46,630$         
Replace Door Operators at Public Works Facilities Maintenance 8,800$           MAINT
Remodel Public Works Kitchen Facilities Maintenance 11,750$         MAINT
Replace Windows at Fire Station 1 Facilities Maintenance 4,660$           MAINT
Security Cameras & Gate Card Reader Facilities Maintenance 23,500$         MAINT
Locker Replacement Facilities Maintenance 8,000$           MAINT

56,710$         

DEVELOPMENT
GIS Upgrade Planning & Zoning 22,000$         OTHER

22,000$         

ADMINISTRATIVE SERVICES
New World Systems Standard Software Maintenance Agreement Finance 63,680$         MULTIPLE

63,680$         
MCRS Microsoft SQL Software Package & Server Municipal Court 50,475$         OTHER

50,475$         

POLICE
Mental Health Coordinator Administration 26,700$         GENERAL

26,700$         
Crime Free Multi-Family Officer (Civilian Position) Community Services 50,857$         GENERAL

50,857$         
* Replacement Code Compliance Truck Code Compliance 17,460$         OTHER

17,460$         
Replacement In-Car Video Camera System Patrol 13,380$         GENERAL
Repeat Victimization Unit Storefront Patrol 60,630$         GENERAL

74,010$         

Maintenance Funds
Other Funds

Total All Funds

FY 2014-2015 Funded Supplemental Requests

SUMMARY of Requested Supplementals by Fund Group

General Fund
Tourism Fund

Water & Sewer Fund
Stormwater Fund



DIVISION PROPOSED FUND

FIRE
Medic Chassis Remount Operations 120,816$       OTHER

120,816$      
Building/Multi-Family Inspector Inspections 90,110$         GENERAL

90,110$         

PUBLIC SERVICES
CFAWin8 Software Upgrade Fleet 34,200$         GENERAL

34,200$         
Equipment Warranty Street 8,000$           GENERAL

8,000$           
Secretary I Reclassification to Full-Time Engineering 18,411$         WATER

18,411$         
Increase in Rental Line Item 8321 Water 20,000$         WATER

* Cargo Trailer Water 16,400$         WATER
36,400$         

* Camera Van Wastewater 152,000$       OTHER
* GapVax MC Series Combination Jet/Vacuum Machine Wastewater 360,000$       WATER

512,000$      
* Turfmaker 390 Hydroseeder Stormwater 18,000$         STORM

18,000$         
* 2015 14 Yard Tandem Dump Truck SIEDC 123,000$       OTHER

One Ton Diesel Truck with Sander and Snow Plow SIEDC 54,900$         OTHER
Gas Powered Generator SIEDC 2,900$           OTHER

180,800$      
Traffic Signal Monitor Tester Traffic Safety 10,900$         OTHER
Pedestrian Crossing Warning System Traffic Safety 24,000$         OTHER

34,900$         

COMMUNITY SERVICES
Bandwidth for Public Library 17,900$         GENERAL

* Early Literacy Station Library 4,000$           GENERAL
21,900$         

Parks Vehicle Request Parks 32,000$         OTHER
Park Master Plan Update Parks 11,000$         GENERAL

43,000$         
Splash Sign Replacement (x2) Aquatics 7,600$           MAINT
First Aid Training Equipment Aquatics 3,500$           MAINT
Movie Screen/Large Format Projector Aquatics 7,200$           MAINT
Concession Appliances Aquatics 2,100$           MAINT

20,400$         
Special Event Coordinator Tourism Administration 53,989$         TOURISM
Community Calendar Subscription Tourism Administration 2,100$           TOURISM
Old Bedford School Centennial Celebration Tourism Administration 15,000$         TOURISM

71,089$         
Windows at Old Bedford School Facilities Maintenance 12,100$         TOURISM
Repair & Seal Mortar at Old Bedford School Facilities Maintenance 42,544$         TOURISM

54,644$         

* Requested FY 2013-2014



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: General Government

DIVISION: City Secretary

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Document Management System -  $41,300  $41,300 

TOTALS: -  $41,300  $41,300 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: General Government DIVISION: City Secretary

REQUEST TITLE: Document  Management System

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $41,300 

TYPE: Capital

DESCRIPTION OF REQUEST

The City Secretary's Office is responsible for the City's records management.  Most of the City's permanent records are kept in a hard 
copy format.  This supplemental is to purchase a Laserfiche Document Management system.  It includes hardware, software, licenses, a 
maintenance contract and training.  The initial users would be the City Secretary's Office, Planning and Zoning, and Human Resources.  
This system would allow records to be scanned in and organized based on criteria established by the departments.  In the future, 
additional departments and users could be added, as well as modules for records management  and allowing public access to certain 
records through the City's website. 

BENEFITS/COST SAVINGS

This system would allow staff to more effectively search for records for either public information requests or internal research.  There is 
limited space for records within City facilities and, if in the future permanent  records need to be stored off-site, they still could be 
easily searched.  This system would also serve as a backup in case there was a disaster that destroyed the physical records.  

CONSEQUENCES OF NOT FUNDING

Searches for older records would continue to be a slow physical process, hampering needed research or responding more efficiently 
to public information requests, especially if records needed to be stored off-site. In case of a disaster, there would be no back-up if 
physical records are destroyed.  

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 72 20 14 9109 Server and Disk Array  $23,000 

Operating 72 20 14 9109 Laserfiche Software and Implementation  $15,400 

Operating 72 20 14 9109 Microsoft License  $2,900 

   

Grand Total:  $41,300 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $2,400  $2,400  $2,400 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Information Technology



DIVISION: City Secretary

FUND: General

REQUEST: Document  Management System

DEPT: General Government

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Server and Disk Array TBD  $23,000.00 1  $23,000 

ADDITIONAL EXPENSES

TOTAL:  $23,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) No

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Support Services

DIVISION: Human Resources

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 PRIDE Program  $6,800 -  $6,800 

TOTALS:  $6,800 -  $6,800 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Support Services DIVISION: Human Resources

REQUEST TITLE: Employee Recognition/PRIDE Program

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $6,800 

TYPE: Operating

DESCRIPTION OF REQUEST

This purpose of this supplemental request is to ask for additional money to fund the employee recognition program as presented by 
the Emerging Leaders Class I and to continue to fund the other aspects of the PRIDE program that are connected to the organization's 
core values: Passion, Respect, Innovation, Dependability and Ethics ("PRIDE").  The PRIDE program grew once the organization 
developed core values and a mission statement.  The funds will be used to purchase t-shirts for new employees with the PRIDE logo, 
PRIDE cards that can be displayed with the employee identification card, $5 Spot Awards and $25 gift cards for quarterly drawings for 
Spot Award recipients. 

BENEFITS/COST SAVINGS

The benefit to the PRIDE program is that it establishes a code of conduct for employees and encourages them to act and/or respond 
to situations accordingly.  The program reinforces positive behaviors by employees.  The revision of the Employee Recognition 
program provides an expanded mechanism to recognize exceptional actions by employees and furthers management support of the 
Emerging Leaders program. 

CONSEQUENCES OF NOT FUNDING

Without funding the employee recognition/PRIDE program would not exist.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 20 22 8135 Employee Recognition/PRIDE Program supplies  $6,800 

Grand Total:  $6,800 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $6,800  $6,800  $6,800 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Human Resources

FUND: General

REQUEST: Employee Recognition/PRIDE Program

DEPT: Support Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Support Services

DIVISION: Information Services

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 NetMotion Annual Software Maintenance  $4,000 -  $4,000 

TOTALS:  $4,000 -  $4,000 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Support Services DIVISION: Information Services

REQUEST TITLE: NetMotion Annual Software Maintenance

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $4,000 

TYPE: Operating

DESCRIPTION OF REQUEST

NetMotion Wireless maintains and secures data connection for laptops when Public Safety employees drive in and out of areas where 
wireless connection is temporarily lost because of weak wireless signals.  Net Motion provides secured connections between the City's 
servers and laptops for field based employees.  This request is for a one-year premium maintenance agreement and covers the 
mobility client for 50 devices, Analytics Module, and Network Access Control modules.  
 

BENEFITS/COST SAVINGS

Remaining current on NetMotion Wireless software maintenance provides staff with a number of benefits: 24x7 technical support, 
major version upgrades, tech notes and web based support, cumulative quantity discounts on additional device licenses, patch and 
point releases at no additional charge, and guaranteed response times for maintenance support.

CONSEQUENCES OF NOT FUNDING

By failing to remain current on NetMotion Wireless software maintenance, the Public Safety VPN connection software will fail to meet 
Criminal Justice Information Services (CJIS) Division standards for security requirements of secured, sensitive data, networks.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 20 14 8311 NetMotion Premium Maintenance (1-year term)  $4,000 

   

Grand Total:  $4,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $4,000  $4,000  $4,000 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Information Technology



DIVISION: Information Services

FUND: General

REQUEST: NetMotion Annual Software Maintenance

DEPT: Support Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: Water & Sewer

DEPARTMENT: Support Services

DIVISION: Administration

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Administrative Coordinator Position 1.00  $46,630 -  $46,630 

TOTALS: 1.00  $46,630 -  $46,630 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Water & Sewer

DEPARTMENT: Support Services DIVISION: Administration

REQUEST TITLE: Administrative Coordinator Position

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $46,630 

TYPE: Personnel

DESCRIPTION OF REQUEST

With the approved supplemental request to fund an Intern in the City Manager's Office, the Executive Secretary was temporarily 
reassigned to provide administrative support in Risk Management. This assignment has reaffirmed the need for permanent 
administrative support with an Administrative Coordinator in Risk Management. This staff member will serve as an in-office contact for 
Facilities Maintenance and Risk Management to provide assistance, respond to requests, manage work orders and perform many of 
the secretarial, full clerical, administrative and general office duties. Approval of this request would allow the City Manager's Office to 
reinstate the Executive Secretary position.

BENEFITS/COST SAVINGS

The benefits of this position would be to increase efficiency in customer service by providing a contact whose main function is to 
provide administrative support to Facilities Maintenance and Risk Management. This would assist City staff in being more effective 
and timely in responding to requests, which reduces risk to the City. This staff member will provide much needed office coverage, 
allowing other City staff to focus on the completion of requests. 

CONSEQUENCES OF NOT FUNDING

Without the additional resource, the workload listed above is spread amongst current staff and there would be no benefit in improved 
customer service for Facilities Maintenance and Risk Management.  This could result in the inability to balance workloads, which 
effects customer service, efficiency and increases potential risk.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Personnel 03 20 02 8001 Administrative Coordinator  $46,630 

Grand Total:  $46,630 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $46,630  $46,630  $46,630 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Human Resources



DIVISION: Administration

FUND: Water & Sewer

REQUEST: Administrative Coordinator Position

DEPT: Support Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

Administrative Coordinator 25N 1  $37,181.87  $3,391.00  $5,302.72  $754.00  $0.00  $46,630 

TOTAL:  $46,630 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: Facility Maintenance

DEPARTMENT: Support Services

DIVISION: Administration

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Replace Door Operators at Public Works -  $8,800  $8,800 

2 Remodel Public Works Kitchen -  $11,750  $11,750 

3 Replace Windows at Fire Station 1 -  $4,660  $4,660 

4 Security Cameras & Gate Card Reader -  $23,500  $23,500 

5 Locker Replacement -  $8,000  $8,000 

TOTALS: -  $56,710  $56,710 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Facility Maintenance

DEPARTMENT: Support Services DIVISION: Administration

REQUEST TITLE: Replace Door Operators

COUNCIL GOAL: Provide for a safe and friendly community environment.

TOTAL:  $8,800 

TYPE: Capital

DESCRIPTION OF REQUEST

Remove and replace garage door operators on all doors at the Service Center.  The garage door operators do not meet proper safety 
guidelines.  None of the doors have infrared beams to prevent the doors from being lowered with something in the doorway, nor do 
they have anti-crush detection.  There have been several vehicles damaged due to vehicles driving into the bays while the door was 
lowering.  Doors have been damaged due to obstructions left in the path of the door.  This is also a safety hazard as personnel may be 
injured. 

BENEFITS/COST SAVINGS

This upgrade will prevent further damage/injury from occurring. 

CONSEQUENCES OF NOT FUNDING

Doors and property may continue to be damaged.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 75 20 02 9110 Door Operators  $8,800 

Grand Total:  $8,800 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Facilities Maintenance



DIVISION: Administration

FUND: Facility Maintenance

REQUEST: Replace Door Operators

DEPT: Support Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Public Services Replace Door Operators  $1,100.00 8  $8,800 

ADDITIONAL EXPENSES

TOTAL:  $8,800 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) No

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Facility Maintenance

DEPARTMENT: Support Services DIVISION: Administration

REQUEST TITLE: Remodel Kitchen Area and Replace Appliances

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $11,750 

TYPE: Maintenance

DESCRIPTION OF REQUEST

This request is to remodel the kitchen and replace all appliances at the Public Works facility. This includes removing and replacing the 
kitchen cabinets, counter-top and damaged moldy drywall behind the ice machine and cabinets. Additionally, the appliances will be 
replaced.  

BENEFITS/COST SAVINGS

The kitchen cabinets and counter-tops are in very poor condition and need of replacement. Public Works employees come in all hours 
of the day and night to ensure the citizens of Bedford have the essential services they expect.  Employees should have a clean, well 
kept area to enjoy breaks and lunches.  Employee moral will improve, reducing turnover and improving services provided.  

CONSEQUENCES OF NOT FUNDING

The kitchen will remain in very poor condition, affecting moral in a very negative way. Mold will continue to be present, putting 
employees' health at risk. Appliances will begin to fail and will have to be replaced.  A working appliance will bring more revenue at 
auction than one that has failed.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 75 20 02 9104 Appliances  $5,250 

Capital 75 20 02 9104 Cabinets & Miscellaneous  $6,500 

   

   

   

   

Grand Total:  $11,750 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Facilities Maintenance



DIVISION: Administration

FUND: Facility Maintenance

REQUEST: Remodel Kitchen Area and Replace Appliances

DEPT: Support Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Refrigerator  $2,000.00 1  $2,000 

Stove/Oven Combo  $1,750.00 1  $1,750 

ADDITIONAL EXPENSES

Microwave Oven  $500.00 1  $500 

Diswasher  $1,000.00 1  $1,000 

TOTAL:  $5,250 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)  

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Facility Maintenance

DEPARTMENT: Support Services DIVISION: Administration

REQUEST TITLE: Replace Administration Windows at Fire Station 1  

COUNCIL GOAL: Provide for a safe and friendly community environment.

TOTAL:  $4,660 

TYPE: Maintenance

DESCRIPTION OF REQUEST

Remove existing windows in Fire Administration. These windows are very drafty in the winter and allow excessive heat transfer during 
the summer months. This causes temperatures to be very uncomfortable to staff while working in their offices.

BENEFITS/COST SAVINGS

The proposed windows are Energy Star rated, which will help control energy cost, increase the life and efficiency of the HVAC system, 
and will pay for themselves in a relatively short period of time. This is one of the cheapest and easiest ways to directly impact 
electricity cost. 

CONSEQUENCES OF NOT FUNDING

The windows will continue to inefficient, thereby, costing the City more money.  

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Maintenance 75 20 02 9101 Replace Administration Windows at Fire Station 1  $4,660 

Grand Total:  $4,660 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Facilities Maintenance



DIVISION: Administration

FUND: Facility Maintenance

REQUEST: Replace Administration Windows at Fire Station 1  

DEPT: Support Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

Station 1 Administration Windows  $490.00 2  $980 

Station 1 Special Shape Windows  $920.00 4  $3,680 

TOTAL:  $4,660 

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Facility Maintenance

DEPARTMENT: Support Services DIVISION: Administration

REQUEST TITLE: Security Cameras and Gate Card Reader 

COUNCIL GOAL: Protect the vitality of neighborhoods.

TOTAL:  $23,500 

TYPE: Capital

DESCRIPTION OF REQUEST

Currently there are no security cameras at the Service Center in the yard, front office, and the various bays. If something was to occur, 
there would be little evidence beyond missing vehicles, equipment, or parts. Staff is requesting funding to install security cameras 
within and around the building. Also, there is currently a key pad with employee codes for entrance through the gate to enter the 
facility. Staff would like to have the keypad replaced with a card reader entry.

BENEFITS/COST SAVINGS

Installing security cameras assists in the prevention of theft of vehicles, equipment, and parts stored inside and outside of the building. 
Replacing the keypad gate entry with a card reader entry will allow management to review access into the Service Center after normal 
working hours. 

CONSEQUENCES OF NOT FUNDING

Continued risk of equipment theft. The site is vulnerable to criminal activity and without security cameras the ability to recover 
equipment is reduced.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 75 20 02 9101 Security Cameras  $17,000 

Capital 75 20 02 9101 Gate Card Reader  $6,500 

Grand Total:  $23,500 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $1,500  $1,500  $1,500 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Facilities Maintenance



DIVISION: Administration

FUND: Facility Maintenance

REQUEST: Security Cameras and Gate Card Reader 

DEPT: Support Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Security cameras  $17,000.00 1  $17,000 

Gate card reader  $6,500.00 1  $6,500 

ADDITIONAL EXPENSES

TOTAL:  $23,500 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) No

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Facility Maintenance

DEPARTMENT: Support Services DIVISION: Administration

REQUEST TITLE: Locker Replacement

COUNCIL GOAL: Provide for a safe and friendly community environment.

TOTAL:  $8,000 

TYPE: Capital

DESCRIPTION OF REQUEST

The lockers currently used by field employees to house their safety equipment and uniforms were purchased when the building was 
constructed in 1990, 24 years ago.  With time and usage, many of these lockers no longer latch, making it impossible for the 
employees to lock them.  There are 45 lockers (15 tiers with three sections each) that are in dire need of replacement. 

BENEFITS/COST SAVINGS

Replacing the lockers will allow employees to  use padlocks to secure their safety gear, uniforms, and other items that are stored in the 
locker.

CONSEQUENCES OF NOT FUNDING

Soon these lockers will no longer be usable, giving the employees nowhere to store and secure safety gear and uniforms.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 75 20 02 9108 Lockers  $8,000 

Grand Total:  $8,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Administration

FUND: Facility Maintenance

REQUEST: Locker Replacement

DEPT: Support Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Lockers To be determined  $533.30 15  $8,000 

ADDITIONAL EXPENSES

TOTAL:  $8,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Development

DIVISION: Planning & Zoning

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 GIS Upgrade -  $22,000  $22,000 

TOTALS: -  $22,000  $22,000 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Development DIVISION: Planning & Zoning

REQUEST TITLE: Geographic Information System Upgrade

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $22,000 

TYPE: Capital

DESCRIPTION OF REQUEST

Upgrade of Geographic Information System (GIS) software from Environmental Research Systems Institute (ESRI) version 9.3.1 to 
version 10.2, as well as a 64 bit server that has the ability to run the program.  This is the City's mapping system that virtually every 
department utilizes.  Currently, the City is running an older version of Arc software that  became obsolete on December 31, 2013.  
Although the City is paying a license fee for the software, which includes maintenance, should there be a failure with the program, 
ESRI will not support it.  A new server is required as part of this package as the City currently does not have a 64 bit server to support 
the program.  The current version only requires a 32 bit server.

BENEFITS/COST SAVINGS

The upgrade will ensure that all departments who utilize GIS will have uninterrupted GIS capabilities.  In the majority of cases, GIS is an 
"on demand" service.  At any given time,  Public Works, Fire, Police, Development, Parks and other departments have a history of 
heavily utilizing this service.  Every project in every department in the City has a geographic component.  Upgrading will avoid a 
scenario where a failure results in the loss of GIS operations for an extended period of time.  This is a similar situation to the Microsoft 
XP to Windows 7 upgrade.

CONSEQUENCES OF NOT FUNDING

If not upgraded, there is a high probability the outdated software will eventually fail.  When this happens, the cost to fix the failure will 
exceed the cost to upgrade now.  Additionally, the City will continue to pay a licensing fee to utilize the outdated software, with a 
large part of the fee going toward maintenance and support.  Maintenance and support fees cannot be removed from the overall 
licensing fee.  If the system fails, ESRI will not maintain or support the failure resulting in additional costs to the City. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 72 20 14 9109 ESRI Arc Software Version 10.2 Installation  $2,000 

Capital 72 20 14 9109 Server and Software  $20,000 

   

   

Grand Total:  $22,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Information Technology



DIVISION: Planning & Zoning

FUND: General

REQUEST: Geographic Information System Upgrade

DEPT: Development

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

GIS Software & Server ESRI 10.2/64 bit Server  $20,000.00 1  $20,000 

ADDITIONAL EXPENSES

Installation  $2,000.00 1  $2,000 

TOTAL:  $22,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Administrative Services

DIVISION: Finance

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 New World Systems Standard Software Maintenance 
Agreement  $63,680 -  $63,680 

TOTALS:  $63,680 -  $63,680 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Administrative Services DIVISION: Finance

REQUEST TITLE: New World Systems Standard Software Maintenance Agreement

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $63,680 

TYPE: Maintenance

DESCRIPTION OF REQUEST

In February 2014, the City Council approved an additional software license agreement with New World Systems, Inc. for the upgrade 
of the City's public administration software to a Logos.NET version.  The total project costs $679,140 to fully implement the software 
conversion, the upgrades, the additional hardware purchases, and travel/training.  In addition to the project, New World Systems will 
provide a Standard Software Maintenance Agreement (SSMA) to ensure the software's functionality over a five year term.  The City will 
be responsible for paying the cost of the maintenance agreement each year in order to secure the maintenance support services 
provided by New World.  Year one cost has been waived. However, year two begins in February 2015, in which $63,680 is due.  

BENEFITS/COST SAVINGS

Under the SSMA, New World will provide upgrades, including new releases, to the Licensed Standard Software.  They will also provide 
temporary fixes to the software, reasonable telephone support, revised license documentation and invitations for staff to participate 
in user group meetings.   

CONSEQUENCES OF NOT FUNDING

If this item is not funded, the software would be at risk of no support services from New World Systems.  This simply means, that the 
software would not be subject to upgrades, new releases, nor bug fixes or telephone support.  Staff would have to contract with an 
independent consultant, who is familiar with the Logos.NET version, to provide maintenance support.  

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Maintenance 01 50 20 8203 MAINT-HARDWARE/SOFTWARE - SSMA  $50,944 

Maintenance 03 50 58 8203 MAINT-HARDWARE/SOFTWARE - SSMA  $12,736 

Grand Total:  $63,680 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $67,660  $71,640  $75,620 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Finance

FUND: General

REQUEST: New World Systems Standard Software Maintenance Agreement

DEPT: Administrative Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

City Hall I.S. Department Standard Software Maintenance Agreement  $63,680.00 1  $63,680 

TOTAL:  $63,680 

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: Court Technology

DEPARTMENT: Administrative Services

DIVISION: Administration

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 MCRS Microsoft SQL Software Package & Server  $16,975  $33,500  $50,475 

TOTALS:  $16,975  $33,500  $50,475 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Court Technology

DEPARTMENT: Administrative Services DIVISION: Administration

REQUEST TITLE: MCRS Microsoft SQL Software Package & Server 

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $50,475 

TYPE: Capital

DESCRIPTION OF REQUEST

Municipal Court has recently been notified that the current MCRS Visual FoxPro version 9.1 software package is no longer supported 
by Microsoft.  Utility Data Systems, the current Municipal Court software and technical support company, has suggested that 
Municipal Court make plans to migrate to the new MCRS MS SQL system.  This request is to fund the purchase of MCRS sequel 
software and server to replace the legacy software and server.  Additionally, this request is to fund three additional licenses for 
Bedford Police Dispatch to utilize in an effort to speed up the warrant confirmation process and reduce the cost of printing warrant 
copies, while also conserving storage space in the Dispatch office.

BENEFITS/COST SAVINGS

By replacing the existing software with the new Microsoft SQL software, Municipal Court will continue to receive software and 
technical support from both Microsoft, as well as Utility Data Systems.  Additionally, the Bedford Police Dispatch will be able to 
expedite the warrant confirmation process, while also being able to reduce the cost of printing warrant copies and conserving storage 
space.

CONSEQUENCES OF NOT FUNDING

By not funding these items, Municipal Court will continue to use a software package that is no longer supported by Microsoft and 
continue to use older software that is becoming outdated.  

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 35 50 02 9109 MCRS Microsoft SQL Software For Municipal Court  $17,500 

Operating 35 50 02 9109 Microsoft SQL Software Annual Maintenance/Technical Support  $13,825 

Operating 35 50 02 9109 Microsoft SQL Additional Licenses For Bedford PD Dispatch  $3,150 

Capital 35 50 02 9109 Server For MCRS Microsoft SQL Software For Municipal Court  $16,000 

 

Grand Total:  $50,475 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $16,975  $16,975  $16,975 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Information Technology



DIVISION: Administration

FUND: Court Technology

REQUEST: MCRS Microsoft SQL Software Package & Server 

DEPT: Administrative Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Server TBD  $16,000.00 1  $16,000 

Software Microsoft SQL  $17,500.00 1  $17,500 

ADDITIONAL EXPENSES

Technical Support N/A  $13,825.00 1  $13,825 

Licenses N/A  $1,050.00 3  $3,150 

TOTAL:  $50,475 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: Year Purchased: 2006 Decision Tree Points:

Age (Years): 8 Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Police

DIVISION: Administration

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Mental Health Coordinator  $26,700 -  $26,700 

TOTALS:  $26,700 -  $26,700 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Police DIVISION: Administration

REQUEST TITLE: Mental Health Coordinator

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $26,700 

TYPE: Operating

DESCRIPTION OF REQUEST

Request for the Hurst-Euless-Bedford Mental Health Coordinator position.  During FY 2013-14, the City of Hurst applied for a grant to 
fund a shared Mental Health Coordinator position.  This grant has received a favorable ranking and staff is awaiting the final decision.  
This position was sought to assist the Repeat Victimization Unit with cases involving mental health.  This position will be employed by 
the City of Hurst and assistance will be shared similarly to the Crime Victims/Domestic Violence Coordinator.   The grant would provide 
funding for one year, with the opportunity to reapply thereafter.  

BENEFITS/COST SAVINGS

The benefits of this position include a significant increase in the time commitment from a Mental Health Specialist/Clinician to assist 
officers in interviewing and evaluating those persons with untreated or undiagnosed mental illness.  The increase in time commitment 
from this position will allow staff the opportunity to further establish relationships and rapport with mental health patients, and 
hopefully decrease the potential for repeat occurrences.  Further, this position will also serve as a certified instructor in Mental Health, 
providing the Department greater opportunities for conducting in-house training.

CONSEQUENCES OF NOT FUNDING

Current mental health advisement/assistance is provided through Tarrant County Mental Health Mental Retardation.  A clinician 
currently works with Bedford staff one day per week – but the clinician’s time availability will decrease significantly if other area 
agencies begin adopting similar mental health tactics currently utilized by the Hurst-Euless-Bedford agencies.  

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 55 02 8307 Bedford's share of the H-E-B Mental Health Coordinator Grant  $26,700 

Grand Total:  $26,700 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Administration

FUND: General

REQUEST: Mental Health Coordinator

DEPT: Police

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Police

DIVISION: Community Services

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Crime Free Multi-Family Officer (Civilian Position) 1.00  $50,857 -  $50,857 

TOTALS: 1.00  $50,857 -  $50,857 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Police DIVISION: Community Services

REQUEST TITLE: Crime Free Multi-Housing Officer (Civilian Position)

COUNCIL GOAL: Provide for a safe and friendly community environment.

TOTAL:  $50,857 

TYPE: Personnel

DESCRIPTION OF REQUEST

This request is to fund one civilian position to serve as the Crime Free Multi-Housing Officer.  This position will serve in Community 
Services as the Crime Free Multi-Housing/Crime Prevention Officer.  The City of Bedford is one of only a few municipalities in the 
metroplex who are not participating in a crime free multi-housing program (CFMH).  This position will spend 50% of their time 
coordinating the CFMH program and the remainder of time focusing on crime prevention and equipment procurement through the 
State's 1033 program.

BENEFITS/COST SAVINGS

The CFMH Program is focused on developing and fostering a cooperative working relationship between police and apartment 
managers.  The program implements procedures to help reduce all aspects of criminal activity within apartment communities.  The 
anticipated benefits to the apartment communities include: reduced police calls for service, a more stable resident base, apartment 
communities that are more code compliant and aesthetically pleasing, and increased property values.

CONSEQUENCES OF NOT FUNDING

The consequences of not funding this request will hamper the Police Department's efforts to commit the necessary manpower 
resources needed to successfully implement the objectives of the program.  Cities with successful CFMH programs are making it 
difficult for known criminal offenders to relocate within the same city.  Without a similar program, Bedford faces the probability that 
some of these criminal elements will consider relocating to Bedford.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Personnel 01 55 05 8001 Salary and Benefits for Crime Free Multi-Housing Officer  $50,857 

Grand Total:  $50,857 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $50,857  $50,857  $50,857 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Human Resources



DIVISION: Community Services

FUND: General

REQUEST: Crime Free Multi-Housing Officer (Civilian Position)

DEPT: Police

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

Crime Free Multi-Housing Officer 27N 1  $40,986.61  $3,738.00  $5,318.12  $814.00  $0.00  $50,857 

TOTAL:  $50,857 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Police

DIVISION: Code Compliance

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Replacement Code Compliance Truck -  $17,460  $17,460 

TOTALS: -  $17,460  $17,460 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Police DIVISION: Code Compliance

REQUEST TITLE: Replacement Code Compliance Truck

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $17,460 

TYPE: Capital

DESCRIPTION OF REQUEST

Request to purchase a replacement Code Compliance truck.  The existing vehicle is a 2001 Dodge 3/4 ton truck with approximately 
85,000 miles.  This vehicle currently has 123.2 Decision Tree Points.  Due to age and use, this vehicle has begun to have several 
maintenance concerns.  The budget for FY 2014-15 contains line item funds in the amount of $7,870, which will go to offset the cost of 
this purchase (total purchase price is $25,330).  The supplemental is for the remaining costs associated with the purchase of a 
replacement truck, $17,460.

BENEFITS/COST SAVINGS

The benefit of replacing this vehicle would be the reduction/elimination of maintenance costs during the three-year warranty period 
and increased utilization due to the vehicle not being out of service for maintenance repairs.

CONSEQUENCES OF NOT FUNDING

The consequences of not funding this request is increased maintenance costs and loss of field productivity due to maintenance down 
time.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 77 45 02 9111 Replacement Code Compliance Truck (less $7,870)  $17,460 

Grand Total:  $17,460 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Code Compliance

FUND: General

REQUEST: Replacement Code Compliance Truck

DEPT: Police

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Code Compliance Truck Chevrolet 3/4 Ton Truck, Single Cab  $25,000.00 1  $25,000 

ADDITIONAL EXPENSES

Light Bar Change Out  $330.00 1  $330 

TOTAL:  $25,330 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: 109 Year Purchased: 2001 Decision Tree Points: 123.2

Age (Years): 13 Odometer/miles: 85,000 Maintenance Cost last 24 months:  $1,636.00 

Disposition of Vehicle: Will be sent to auction

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Police

DIVISION: Patrol

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Replacement In-Car Video Camera System  $13,380 -  $13,380 

2 Repeat Victimization Unit Storefront  $34,000  $26,630  $60,630 

TOTALS:  $47,380  $26,630  $74,010 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Police DIVISION: Patrol

REQUEST TITLE: Replacement In-Car Video Camera Systems

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $13,380 

TYPE: Capital

DESCRIPTION OF REQUEST

Request to purchase four replacement in-car video camera systems.  In 2008, the Police Department purchased an entirely digital in-
car video recording system for the Patrol and Traffic Division.  The back office system surpassed the manufacturers service life and 
extended warranty and therefore warranted replacement during FY 2013-14.  In lieu of replacing the entire system all at once (as in 
2008, which consisted of a back office system and 21 cameras), staff requests to purchase four replacement cameras (beginning with 
the four cameras with the most maintenance issues) in FY 2015, and replace four additional cameras each year thereafter (which will 
spread the cost of replacement over several budget cycles).  

BENEFITS/COST SAVINGS

In-car video camera systems document traffic stops and arrests and prove to be invaluable in exonerating or sustaining complaints 
regarding officer conduct and racial profiling.  Further, in-car video recordings serve as vital evidence in cases processed through the 
municipal and criminal court systems.   Maintenance/warranty on the back office system will begin in the second year at a cost of 
$4,303 annually.

CONSEQUENCES OF NOT FUNDING

The current in-car video camera system is over six years old.  Should the camera systems fail, funds do not exist within the base budget 
for replacement.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 01 55 36 8106 In-Car Video Cameras and Installation X 4  $13,380 

   

Grand Total:  $13,380 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $17,683  $17,683  $17,683 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Patrol

FUND: General

REQUEST: Replacement In-Car Video Camera Systems

DEPT: Police

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

In-Car Video Cameras L3 Mobile-Vision  $3,345.00 4  $13,380 

ADDITIONAL EXPENSES

TOTAL:  $13,380 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:  $1,276.00 

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Police DIVISION: Patrol

REQUEST TITLE: Repeat Victimization Unit Storefront

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $60,630 

TYPE: Operating

DESCRIPTION OF REQUEST

Request the budget for the storefront operation for the Repeat Victimization Unit (RVU).  The storefront will be a combined effort with 
the City of Hurst and will be centrally located between the two cities.  It will be used to house three officers from Bedford, five staff 
from Hurst, two part-time police volunteers, and the shared coordinator positions for Crime Victims/Domestic Violence and Mental 
Health.  The City of Hurst will share in the initial and ongoing costs of the storefront operation.  A grant was secured in the amount of 
$60,630 to cover the rental agreement for the first year and all the office furniture/fixtures.  Future costs will be grant funded or split 
with Hurst.  The grant does not cover the cost of renovation, but the building owner has agreed to assist with that need.

BENEFITS/COST SAVINGS

Combining resources from both cities into one centralized area will increase the coordination between the jurisdictions and the 
shared positions.  Victims can be afforded “one stop shopping,” as they meet with officers, Crime Victims Coordinator and/or the 
Mental Health Coordinator.   It will provide a more concentrated effort in addressing a police and community issue regarding victims 
of repeated offenses.  Further, a location that is not deemed a “police department” provides a more conducive environment for 
victims who are apprehensive about meeting these same professionals at a law enforcement agency.  

CONSEQUENCES OF NOT FUNDING

The consequences of not funding this request reduces the coordination between the cities of Bedford and Hurst.  Additionally, the 
current office space for the RVU and the shared positions is limited and not conducive for conducting interviews and/or meetings with 
victims.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 55 36 8307 Building Lease & Office Furniture/Fixtures  $60,630 

Grand Total:  $60,630 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Patrol

FUND: General

REQUEST: Repeat Victimization Unit Storefront

DEPT: Police

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Fire

DIVISION: Operations

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Medic Chassis Remount -  $120,816  $120,816 

TOTALS: -  $120,816  $120,816 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Fire DIVISION: Operations

REQUEST TITLE:  Medic Chassis Remount

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $120,816 

TYPE: Capital

DESCRIPTION OF REQUEST

This request is for replacement of a 6 year old Medic Chassis.  This current chassis has over 8,600 engine hours, which equates to 
283,800 miles.  The reliability is becoming questionable due to numerous mechanical failures.  Repairs have cost $18,298 over the last 
24 months. It is anticipated that the operational cost of this vehicle will increase in next year’s budget.  The vehicle has exceeded the 
recommended replacement based on the decision tree.  The replacement schedule for the medic units is to purchase new, remount 
after five years of service and replace after 10 years of service.

BENEFITS/COST SAVINGS

A new chassis would be under warranty, providing a cost savings in operational and maintenance expenses to the City budget.  The 
new vehicle would have a five year warranty, improved emissions and be more economical to operate.  This new chassis would 
provide citizens and firefighters a safer, more reliable emergency vehicle.    

CONSEQUENCES OF NOT FUNDING

Increases in operational cost and emergency response times due to vehicle failures.  Expected higher maintenance and fuel costs in 
the Fire Department budget.  Continue to have reliability issues with a vehicle that delivers critical emergency services to the citizens 
of Bedford. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 77 45 02 9111 Medic Chassis Remount  $120,816 

Grand Total:  $120,816 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Operations

FUND: General

REQUEST:  Medic Chassis Remount

DEPT: Fire

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Medic Chassis 2014 Ford F550  $40,895.00 1  $40,895 

ADDITIONAL EXPENSES

MICU Box Remounting Restoring & mounting '08 Box on '14 Chassis  $79,921.00 1  $79,921 

TOTAL:  $120,816 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: 903 Year Purchased: 2008 Decision Tree Points: 113.6

Age (Years): 6 Odometer/miles: 8,600 Maintenance Cost last 24 months:  $18,298.00 

Disposition of Vehicle: Auction

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Fire

DIVISION: Inspections

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Building/Multi-Family Inspector  $55,660  $34,450  $90,110 

TOTALS:  $55,660  $34,450  $90,110 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Fire DIVISION: Inspections

REQUEST TITLE: Building/Multi-Family Inspector

COUNCIL GOAL: Protect the vitality of neighborhoods.

TOTAL:  $90,110 

TYPE: Personnel

DESCRIPTION OF REQUEST

The request is for an inspector to hold primary responsibilities for the enforcement of all applicable city, county, state health or 
building related laws, codes, zoning ordinances and regulations for Multi-Family properties. Inspections would include, but not be 
limited to, building conditions, fire safety, health hazards and identification of buildings and property under substandard conditions. 

BENEFITS/COST SAVINGS

Property inspections are a critical component of the City’s responsibility for maintaining the health, safety and vitality of our multi-
family communities. As multi-family properties will be the primary responsibility of this inspector, the City will devote full-time 
attention to the maintenance and improvements of multi-family properties to enhance these communities, as well as aid in the 
prevention of declining property values. 

CONSEQUENCES OF NOT FUNDING

Bedford has 35 multi-family complexes, 755 buildings and 8,383 units. Currently, inspections for multi-family properties are conducted 
semi-annually. The multi-family properties are aging and require more detail in the inspection process. Consequences of not funding 
will prevent a comprehensive and thorough inspection process on a continuous basis. Semi-annual inspections would remain as is 
without the opportunity to devote more time to the multi-family communities.   

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Personnel 01 60 33 8001 Building/Multi-Family Inspector  $57,010 

Capital 01 60 33 9111 1/2 Ton Truck  $29,900 

Operating 01 60 33 8105 Fuel  $2,400 

Operating 01 60 33 8101 General Supplies  $150 

Operating 01 60 33 8323 Schools  $365 

Operating 01 60 33 8212 Vehicle Maintenance  $285 

Grand Total:  $90,110 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $55,660  $55,660  $55,660 

TOTAL FUTURE REVENUE  $76,500  $76,500  $76,500 

Request reviewed by appropriate oversight division (if applicable): Human Resources



DIVISION: Inspections

FUND: General

REQUEST: Building/Multi-Family Inspector

DEPT: Fire

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

1/2 Ton Truck Chevrolet 1500 Ext Cab Pickup  $26,358.00 1  $26,358 

ADDITIONAL EXPENSES

Truck Accessories Option Package  $442.00 1  $442 

Truck Accessories Tool Box  $600.00 1  $600 

Truck Accessories Bed Liner  $500.00 1  $500 

Truck Accessories Light Bar  $2,000.00 1  $2,000 

TOTAL:  $29,900 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) No

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

Building/Multi-Family Inspector 27N 1  $40,986.61  $3,738.00  $5,318.12  $887.00  $635.00  $51,565 

Computer & Minor Apparatus  $975.00  $975 

Cell Phone & iPad with Service  $1,470.00  $1,470 

Portable Radio  $3,000.00  $3,000 

TOTAL:  $57,010 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Public Services

DIVISION: Fleet

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 CFAWin8 Software Upgrade -  $34,200  $34,200 

TOTALS: -  $34,200  $34,200 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Public Services DIVISION: Fleet

REQUEST TITLE: CFAWin8 Software Upgrade 

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $34,200 

TYPE: Operating

DESCRIPTION OF REQUEST

The Fleet Division currently utilizes a software package, CFAWin6, to manage the maintenance history on all City fleet vehicles and 
equipment. The software was purchased in 2000 and has never been upgraded. This software package is outdated and in need of 
upgrade to CFAWin8. Also included in the request is a server, ShopFloor and the e-Service Request package. The ShopFloor allows the 
mechanics to create, update, and close work orders where currently this is completed by the Fleet Manager utilizing paper forms. The 
computer will be placed in the mechanics' office so the work orders can be updated with ShopFloor at the time service is rendered. 
The e-Service Request allows Fleet's customers to create a request for unscheduled maintenance on their vehicle or equipment. 

BENEFITS/COST SAVINGS

The current software is not user-friendly and very time consuming. Updating the software would provide a user-friendly environment 
with ease of access to the various software functions and a greater ability to multi-task in an effort to handle a growing amount of data 
and asset information. ShopFloor will provide a solid work order and inventory control system. The e-Service Request package will 
allow for better customer service, allowing the customer to see the progression of work in regards to the repair of the vehicle or 
equipment. 

CONSEQUENCES OF NOT FUNDING

Staff has been informed by CFA that the currently owned software, CFAWin6, will no longer be supported. If the system crashes it will 
result in substantial, if not complete loss, of vehicle and equipment maintenance history.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 45 28 8311 CFAWin8 Software Upgrade including Implementation & Training  $15,500 

Operating 01 45 28 8311 ShopFloor - Terminal Access License  $2,500 

Operating 01 45 28 8311 e-Service Request Module  $7,000 

Operating 01 45 28 8106 IBM LENOVO Desktop PC  $1,000 

Operating 01 45 28 8106 ViewSonic Monitor  $200 

Capital 01 45 28 9110 Server  $8,000 

Grand Total:  $34,200 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $400  $400  $400 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Information Technology



DIVISION: Fleet

FUND: General

REQUEST: CFAWin8 Software Upgrade 

DEPT: Public Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Fleet Software Upgrade CFAWin8 Software Upgrade  $15,500.00 1  $15,500 

Server  $8,000.00 1  $8,000 

ADDITIONAL EXPENSES

ShopFloor  $2,500.00 1  $2,500 

e-Request  $7,000.00 1  $7,000 

Desktop PC IBM LENOVO  $1,000.00 1  $1,000 

Monitor ViewSonic  $200.00 1  $200 

TOTAL:  $34,200 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Public Services

DIVISION: Streets

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Equipment Warranty  $8,000 -  $8,000 

TOTALS:  $8,000 -  $8,000 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Public Services DIVISION: Streets

REQUEST TITLE: Equipment Warranty

COUNCIL GOAL: Provide for a safe and friendly community environment.

TOTAL:  $8,000 

TYPE: Operating

DESCRIPTION OF REQUEST

In June 2011, the wireless network and infrastructure utilized for the traffic signalization and SCADA system was installed and 
accepted as completed by the City. At the time of acceptance, the total cost of the equipment and installation of the system was 
$506,086. This request is funding for an extended warranty for the system equipment, which is currently expired. The City currently 
has an agreement with Scientel Wireless for the maintenance of the system, but not the equipment.

BENEFITS/COST SAVINGS

An extended warranty on the wireless network and infrastructure would cover the replacement cost of equipment that fails and is in 
need of replacement. Dependent on which equipment, and the quantity that may need replacement, there can be a substantial cost 
savings.

CONSEQUENCES OF NOT FUNDING

Without the extended warranty, the cost of replacement of the wireless network and infrastructure equipment would be an expense 
that is currently not budgeted. Without the warranty, the cost to replace all equipment would be approximately $100,000. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 45 48 8210 Equipment warranty  $8,000 

Grand Total:  $8,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $8,000  $8,000  $8,000 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Streets

FUND: General

REQUEST: Equipment Warranty

DEPT: Public Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: Water & Sewer

DEPARTMENT: Public Services

DIVISION: Engineering

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Secretary I Reclassification to Full-Time 0.50  $18,411 -  $18,411 

TOTALS: 0.50  $18,411 -  $18,411 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Water & Sewer

DEPARTMENT: Public Services DIVISION: Engineering

REQUEST TITLE: Secretary I Reclassification to Full-Time

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $18,411 

TYPE: Operating

DESCRIPTION OF REQUEST

Request funding to reclassify the current Secretary I position from part-time to full-time.  This position was budgeted as a full-time 
position in FY 2012-13 budget year.  At that time, the original full-time employee changed jobs and staff decided to only fill that 
position part-time because of decreased office work and phone calls.  Since that time, office work and phone calls have increased and 
the position is again needed full time. 

BENEFITS/COST SAVINGS

Reclassification of the Secretary I position to full-time allows staff to provide the level of customer service to both external and internal 
customers that the Department strives to provide.  It allows the Department the needed personnel to complete assignments that are 
overwhelming current staff. 

CONSEQUENCES OF NOT FUNDING

If the position remains part-time, then the front office staff will continue to struggle with completing tasks assigned to them in a 
timely manner without additional overtime.  Staff will also continue to struggle offering the customer service that is expected.  It has 
been difficult finding personnel willing to remain in this position at the current part-time status.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Personnel 03 45 29 8001 Secretary I Reclassification to Full-Time  $18,411 

  

  

  

Grand Total:  $18,411 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $18,411  $18,411  $18,411 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Human Resources



DIVISION: Engineering

FUND: Water & Sewer

REQUEST: Secretary I Reclassification to Full-Time

DEPT: Public Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

Secretary I 18N 0.5  $12,133.00  $1,094.00  $4,991.00  $193.00  $18,411 

TOTAL:  $18,411 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: Water & Sewer

DEPARTMENT: Public Services

DIVISION: Water Distribution

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Increase in Rental Line Item 8321  $20,000 -  $20,000 

2 Cargo Trailer -  $16,400  $16,400 

TOTALS:  $20,000  $16,400  $36,400 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Water & Sewer

DEPARTMENT: Public Services DIVISION: Water Distribution

REQUEST TITLE: Increase in Rental Line Item 8321

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $20,000 

TYPE: Operating

DESCRIPTION OF REQUEST

This request is to increase the rental line item in order to rent a backhoe when needed.  The Public Works Department currently has 
one backhoe that is being shared by two utility repair crews.  This requires jobs to be shifted around when both crews need this piece 
of equipment.  Purchase of a backhoe was considered, but with other capital needs taking a higher priority, this is a short-term 
solution to address the immediate need.  With the age of the systems, there is an increasing need for water and sewer line repairs. 
Staff estimates having to rent this equipment approximately 26 weeks out of the year. The weekly cost for rental is $700 with a $300 
delivery/pickup charge for each rental occurrence. 

BENEFITS/COST SAVINGS

Having the ability to rent a backhoe will provide better response to the citizens of Bedford by completing needed repairs to the water 
and sewer infrastructure. This will allow staff to complete multiple jobs that require excavation simultaneously, increasing crew 
productivity.

CONSEQUENCES OF NOT FUNDING

Only having one backhoe that is shared between two repair crews limits utilizing the crews to the fullest potential. It also prohibits the 
type of customer service the organization strives to provide.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 03 45 50 8321 Increase in Rental Line Item 8321  $20,000 

Grand Total:  $20,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $20,000  $20,000  $20,000 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Water Distribution

FUND: Water & Sewer

REQUEST: Increase in Rental Line Item 8321

DEPT: Public Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Water & Sewer

DEPARTMENT: Public Services DIVISION: Water Distribution

REQUEST TITLE: Cargo Trailer

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $16,400 

TYPE: Capital

DESCRIPTION OF REQUEST

Request funding for a 16' cargo trailer with a rear ramp, side door, shelving, electric jack, and lighting with a 10,400 lb. axle.  This trailer 
will be utilized to haul water and sewer pumps, generator, tools, and repair parts to and from job sites.  The trailer will also carry 
emergency equipment for confined space entry and temporary water service hook ups.  The trailer currently being utilized for this 
function is open and must be loaded and unloaded daily so items can be secured.  The requested trailer is enclosed and allows tools 
and equipment to remain on-board, ready for use and locked. 
 

BENEFITS/COST SAVINGS

An enclosed trailer can be secured so employees have the tools and equipment already stocked and ready to respond to jobs and 
emergency water/sewer main breaks. 
         
         
        

CONSEQUENCES OF NOT FUNDING

Loading and unloading tools into the vehicle daily takes time.  Not having tools, equipment and parts readily available in the event of 
an emergency results in delays.            

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 03 45 50 9111 Cargo Trailer  $16,400 

Grand Total:  $16,400 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Water Distribution

FUND: Water & Sewer

REQUEST: Cargo Trailer

DEPT: Public Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

16' Cargo Trailer Grizzly model GR85X18WT5  $11,500.00 1  $11,500 

ADDITIONAL EXPENSES

Shelving and Racks N/A  $4,500.00 1  $4,500 

Warning LED lights  $50.00 8  $400 

TOTAL:  $16,400 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) No

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: Water & Sewer

DEPARTMENT: Public Services

DIVISION: Wastewater

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Camera Van -  $152,000  $152,000 

2 GapVax MC Series Combination Jet/Vacuum Machine -  $360,000  $360,000 

TOTALS: -  $512,000  $512,000 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Water & Sewer

DEPARTMENT: Public Services DIVISION: Wastewater

REQUEST TITLE: Camera Van

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $152,000 

TYPE: Capital

DESCRIPTION OF REQUEST

Request funding for the replacement of Unit #151, a Ford F350 Camera Van, that is 13 years old and has an odometer reading of 
30,323.  There is very low mileage on this unit, but like other types of equipment in the City, the entire unit must remain running while 
using the camera and equipment.  It currently has approximately 2,730 hours on the truck and electronic equipment.  The camera 
equipment is used to inspect and record the footage of 6" to 15" sanitary sewer lines.  This request is to replace the current camera 
van, camera, transporter, and associated equipment. 

BENEFITS/COST SAVINGS

The new equipment has updated electronics, picture, and video quality that will allow for quicker and more accurate diagnostics of 
trouble areas within the sanitary sewer system.  The new equipment will allow staff to continue meeting the needs of the citizens and 
business owners, as well as remain in compliance with the Texas Commission on Environmental Quality (TCEQ) requirements for the 
Sanitary Sewer Overflow Initiative (SSOI) agreement.

CONSEQUENCES OF NOT FUNDING

Present equipment is obsolete and requires significant down time when repairs to the equipment are needed.  Currently, there is not a 
back-up unit if the primary unit is out of service, requiring the use and cost of an outside contractor to provide the services.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 78 45 02 9111 Camera Van  $152,000 

   

Grand Total:  $152,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Wastewater

FUND: Water & Sewer

REQUEST: Camera Van

DEPT: Public Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Camera Van Ford Transit and Rover X Camera Equipment  $152,000.00 1  $152,000 

ADDITIONAL EXPENSES

TOTAL:  $152,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: 151 Year Purchased: 2001 Decision Tree Points: 90.6

Age (Years): 13 Odometer/miles: 30,323 Maintenance Cost last 24 months:  $1,690.00 

Disposition of Vehicle: Auction for all items except the current camera, which will be utilized as a backup.

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Water & Sewer

DEPARTMENT: Public Services DIVISION: Wastewater

REQUEST TITLE: GapVax MC Series Combination Jet / Vacuum Machine

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $360,000 

TYPE: Capital

DESCRIPTION OF REQUEST

Request funding to replace Unit #89, a 14 year old Vactor truck.  This unit is used to unclog, clean, and remove debris from the sanitary 
sewer system and the storm drain lines.  The City is required to clean 20% of the City main lines annually per the Sanitary Sewer 
Overflow Initiative (SSOI) agreement and is also required to complete storm drain cleaning for the Storm Water Management Plan 
(SWMP), both with the Texas Commission on Environmental Quality (TCEQ).  This is also a best practice for maintenance of the 
systems.  The requested equipment is essential in meeting these expectations.  This equipment in also used for hydro-excavation 
when there is a utility conflict and backhoe excavation is not the best alternative.

BENEFITS/COST SAVINGS

Replacement of Unit #89 would give the Wastewater Division a more reliable piece of equipment, allowing the City of Bedford to 
remain in compliance with TCEQ for both the SSOI agreement and the SWMP. 

CONSEQUENCES OF NOT FUNDING

The cab and chassis for this unit is a Sterling, which is no longer in business, resulting in substantial equipment down time when 
repairs need to be made.  Due to the difficulty in locating necessary parts required for repairs, the process of acquiring parts can be 
lengthy.  Previous repairs have had durations of up to ten weeks.  Equipment down time may cause delays in completion of the SSOI 
agreement and the SWMP while the equipment is being repaired.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 03 45 60 9111 GapVax MC Series Combination Jet / Vacuum Machine  $360,000 

Grand Total:  $360,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Wastewater

FUND: Water & Sewer

REQUEST: GapVax MC Series Combination Jet / Vacuum Machine

DEPT: Public Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Sewer Cleaning Truck GapVax MC Series  $360,000.00 1  $360,000 

ADDITIONAL EXPENSES

TOTAL:  $360,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: 89 Year Purchased: 2000 Decision Tree Points: 93.1

Age (Years): 14 Odometer/miles: 20,924 Maintenance Cost last 24 months:  $18,108.00 

Disposition of Vehicle: To be determined.

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: Stormwater

DEPARTMENT: Public Services

DIVISION: Administration

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Turfmaker 390 Hydroseeder -  $18,000  $18,000 

TOTALS: -  $18,000  $18,000 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Stormwater

DEPARTMENT: Public Services DIVISION: Administration

REQUEST TITLE: Turfmaker 390 Hydroseeder

COUNCIL GOAL: Protect the vitality of neighborhoods.

TOTAL:  $18,000 

TYPE: Capital

DESCRIPTION OF REQUEST

Request funding to purchase a replacement hydroseeder.  The current hydroseeder is unreliable and does not work the majority of the 
time.  It is used to hydromulch erosion problems along drainage easements to promote the growth of grass, assisting in the 
elimination of future erosion problems.  This equipment is also utilized to restore damage done to personal property after repairs are 
made to the infrastructure.  The hydromulcher mixes seed, mulch, and water to be sprayed onto the affected area.  This method limits 
the amount of seed needed for the restoration of grass compared to seeding by hand.  The equipment, when working, is utilized on 
average of three to four times a month.  The cost to rent this equipment is $295 per day or $690 per week.

BENEFITS/COST SAVINGS

Hydromulching offers a more efficient application of materials to prevent erosion problems in the drainage channels and to restore 
personal property.  Hydromulching requires approximately half the time to complete over hand seeding or laying new sod.  It also 
assists in providing protection from personal property damage caused by severe erosion problems.  This process is a less expensive 
alternative to grass sod.  The cost of sod is approximately $3.50 per square yard compared to the cost of hydroseed which is 
approximately $0.30 per square yard.

CONSEQUENCES OF NOT FUNDING

Less efficient use of manpower by having to hand apply erosion material and grass seed or sod.  Additional costs are associated with 
the purchase of grass sod.  Delays in completion of the project occur while waiting for the proper time of year to lay new sod.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 04 45 02 9109 Turfmaker 390 Hydroseeder  $18,000 

Grand Total:  $18,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Administration

FUND: Stormwater

REQUEST: Turfmaker 390 Hydroseeder

DEPT: Public Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Hydroseeder Turfmaker 390 Hydroseeder  $18,000.00 1  $18,000 

ADDITIONAL EXPENSES

TOTAL:  $18,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: 308 Year Purchased: 1985 Decision Tree Points:

Age (Years): 29 Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle: Auction or Scrap

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: Street Improvement Economic Development Corporation

DEPARTMENT: Public Services

DIVISION: Administration

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 2015 14 Yard Tandem Dump Truck -  $123,000  $123,000 

2 One Ton Diesel Truck with Sander and Snow Plow -  $54,900  $54,900 

3 Gas Powered Generator -  $2,900  $2,900 

TOTALS: -  $180,800  $180,800 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Street Improvement Economic Development Corporation

DEPARTMENT: Public Services DIVISION: Administration

REQUEST TITLE: 2015 14 Yard Tandem Dump Truck

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $123,000 

TYPE: Capital

DESCRIPTION OF REQUEST

Request funds to purchase a 14 yard tandem dump truck with a cleaner burning diesel engine. The dump truck will be utilized to pull 
an equipment trailer, to haul spoils to the disposal yard, and transport bedding materials to the job site. The new dump truck will 
replace unit #204, a 12 yard dump truck purchased in 2002, which will be then be transferred to the Water Division to replace unit 
#681 which only has a 4 yard dump bed. 

BENEFITS/COST SAVINGS

A large bed dump truck to assist with the daily tasks of maintaining the street network by transporting materials and equipment to 
and from the job site. This will give the Public Works Department 4 large bed dump trucks to haul asphalt for larger paving jobs.  
 

CONSEQUENCES OF NOT FUNDING

If unfunded, staff will continue to utilize unit #205, leaving the Public Works Department only 3 large bed dump trucks to haul asphalt 
for larger paving jobs.  
         
        

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 27 45 02 9111  2015 14 Yard Tandem Dump Truck  $123,000 

Grand Total:  $123,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Administration

FUND: Street Improvement Economic Development Corporation

REQUEST: 2015 14 Yard Tandem Dump Truck

DEPT: Public Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Freightliner 2015 M2 112  $123,000.00 1  $123,000 

ADDITIONAL EXPENSES

TOTAL:  $123,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: 204 Year Purchased: 2002 Decision Tree Points: 87.8

Age (Years): 12 Odometer/miles: 31,648 Maintenance Cost last 24 months:  $5,157.00 

Disposition of Vehicle: Transfer to Water Division to replace unit #681 which will be sent to auction.

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Street Improvement Economic Development Corporation

DEPARTMENT: Public Services DIVISION: Administration

REQUEST TITLE: One ton diesel truck with sander and snow plow

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $54,900 

TYPE: Capital

DESCRIPTION OF REQUEST

Request funding to purchase a one ton diesel truck with a small sander and snow plow attachment to aid in the sanding of main roads 
and City facilities during ice and snow events. The snow plow attachment will allow for snow and sleet removal at City facilities and 
problem areas on the roadway. During non-winter months, the sander and snow plow attachment will be removed and the truck will 
be utilized by street field crews that maintain the City roadways.

BENEFITS/COST SAVINGS

This unit would assist the two street sanders that are currently used in sanding the main roadways and bridges in the City to allow for 
safer travel during ice and snow events. The snow plow will be utilized for snow removal at problem areas and at the City facilities.

CONSEQUENCES OF NOT FUNDING

Without this piece of equipment, employees have limited means to remove snow from problematic areas on the roadways and City 
facilities.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 27 45 02 9111 Chevrolet Diesel Crew Cab Truck  $39,900 

Capital 27 45 02 9109 Western Tornado Spreader/Pro-Plus Snow Plow  $15,000 

Grand Total:  $54,900 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Administration

FUND: Street Improvement Economic Development Corporation

REQUEST: One ton diesel truck with sander and snow plow

DEPT: Public Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

One Ton Truck Chevrolet Diesel Crew Cab Truck  $39,900.00 1  $39,900 

Sand Spreader/Snow Plow Western Tornado Spreader/Pro-Plus Snow Plow  $15,000.00 1  $15,000 

ADDITIONAL EXPENSES

TOTAL:  $54,900 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) No

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Street Improvement Economic Development Corporation

DEPARTMENT: Public Services DIVISION: Administration

REQUEST TITLE: Gas Powered Generator

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $2,900 

TYPE: Capital

DESCRIPTION OF REQUEST

Request replacement of a gas powered generator for the concrete crew that is approximately 10 years old.  At times the current unit 
will not start, one of the two outlets does not work, the battery will not hold a charge so it must be completed manually with the pull 
start, and the pull rope will not completely recoil.  The generator is used to run equipment  three to four times a week while 
completing various concrete repairs, including sidewalks, curb and gutter, drive approaches, and concrete street panel repairs.  If not 
replaced, the cost to rent a generator is approximately $350 per week.

BENEFITS/COST SAVINGS

Increase in productivity and efficiency with the ability to utilize power tools to perform various concrete repairs.

CONSEQUENCES OF NOT FUNDING

The need to rent a generator for long periods of time to perform concrete repairs.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 27 45 02 9109 Gas Powered Generator  $2,900 

Grand Total:  $2,900 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Administration

FUND: Street Improvement Economic Development Corporation

REQUEST: Gas Powered Generator

DEPT: Public Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Generator  $2,900.00 1  $2,900 

ADDITIONAL EXPENSES

TOTAL:  $2,900 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: Year Purchased: Decision Tree Points:

Age (Years): 10 Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle: Auction

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: Traffic Safety

DEPARTMENT: Police

DIVISION: Administration

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Traffic Signal Monitor Tester -  $10,900  $10,900 

2 Pedestrian Crossing Warning System -  $24,000  $24,000 

TOTALS: -  $34,900  $34,900 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Traffic Safety

DEPARTMENT: Police DIVISION: Administration

REQUEST TITLE: Traffic signal monitor tester

COUNCIL GOAL: Provide for a safe and friendly community environment.

TOTAL:  $10,900 

TYPE: Capital

DESCRIPTION OF REQUEST

To provide for a safe commute throughout the City roadways, staff performs routine maintenance on all City maintained traffic signals. 
One of the key components of a traffic signal is the Malfunction Management Unit (MMU).  Manufacturers recommend annual testing 
of all traffic signal MMUs.  Presently, staff tests all of the MMUs once every ten months.  The current tester was manufactured in 2004, 
has been discontinued, and is being phased out by the manufacturer.  This request is to replace the existing tester.

BENEFITS/COST SAVINGS

The City currently has 26 traffic signals.  An outside agency would charge the City $3,000 a year just for testing and it would take 
several months to test all of the monitors.  The tester would pay for itself in a little over three years.

CONSEQUENCES OF NOT FUNDING

If not funded, staff will have to look for outside agencies to perform this function when the current unit can no longer be repaired. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 55 55 02 9110 Traffic signal monitor tester  $10,900 

Grand Total:  $10,900 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Administration

FUND: Traffic Safety

REQUEST: Traffic signal monitor tester

DEPT: Police

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Malfunction Management Unit PCMT 8000  $10,900.00 1  $10,900 

ADDITIONAL EXPENSES

TOTAL:  $10,900 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: Year Purchased: 2004 Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Traffic Safety

DEPARTMENT: Police DIVISION: Administration

REQUEST TITLE: Pedestrian Crossing Warning System

COUNCIL GOAL: Provide for a safe and friendly community environment.

TOTAL:  $24,000 

TYPE: Capital

DESCRIPTION OF REQUEST

Traveling north on Central Drive from Harwood Road, in the middle of the curvature of the roadway, is a pedestrian crossing that is a 
part of the established trail system in Bedford.  This crossing is currently governed by signage at the crossing for the pedestrian and 
advance signage for motorists, but there is currently nothing to tell motorists when pedestrians are actually crossing.  This system will 
be solar powered and send out a signal  to an advance warning beacon and to a warning beacon located at the crosswalk, which 
would illuminate LEDs letting motorists know that the crosswalks are being used.  This would provide for a safer commute and would 
be environmentally friendly.   

BENEFITS/COST SAVINGS

Crossing Central Drive can be a complex task for pedestrians.  They must estimate vehicle speed, adjust their own walking speed, and 
determine gaps in traffic.  This is especially difficult for older pedestrians and under nighttime conditions.  Drivers must first see 
pedestrians, estimate their and the pedestrian's speed and then determine the need for action and react.  This is especially difficult if 
the driver is distracted.  This system would be push button activated, and when used properly, would alert motorists that pedestrians 
are crossing Central Drive.

CONSEQUENCES OF NOT FUNDING

In most cases, pedestrians who are hit by vehicles are either seriously hurt or killed.  This has yet to occur at this location, but the 
possibility remains.  This system is designed to bring attention to the pedestrian crossing to vehicular traffic.  The last traffic study 
done, in November 2013, on Central Drive showed an average daily count of 11,000 vehicles in a 24 hour time frame at this location. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 55 55 02 9109 Pedestrian Crossing Warning System  $24,000 

Grand Total:  $24,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Administration

FUND: Traffic Safety

REQUEST: Pedestrian Crossing Warning System

DEPT: Police

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Warning System Pedestrian Crossing Warning System  $24,000.00 1  $24,000 

ADDITIONAL EXPENSES

TOTAL:  $24,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) No

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Community Services

DIVISION: Library

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Bandwidth  $16,800  $1,100  $17,900 

2 Early Literacy Stations  $4,000 -  $4,000 

TOTALS:  $20,800  $1,100  $21,900 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Library

REQUEST TITLE: Bandwidth for Public

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $17,900 

TYPE: Operating

DESCRIPTION OF REQUEST

According to the Edge Benchmark Assessment, the Bedford Public Library did not meet the minimum standard for bandwidth based 
on the number of devices connecting to the Internet.  For public Internet access, the amount of bandwidth available needs to be high 
enough to allow simultaneous users to use bandwidth intensive on-line applications, like streaming videos and cloud computing.  
Customers depend on Internet access to take certification tests, complete homework assignments, and stay in touch with friends and 
family.  This request will bring the Library to a minimum Level 1 access of 512 kbps download of network bandwidth capacity.  This 
request also includes a network appliance for added security of the network to prevent public users from broadcasting viruses.

BENEFITS/COST SAVINGS

The Library is the only place in Bedford that offers both free public computers and Internet access.  The Library provides essential 
services to Bedford residents through broadband Internet technologies. Customers are able to access to E-government, employment, 
education, health and other Internet-enabled services and resources.  A robust Internet connection is critical for customers who are 
taking tests, filling out resumes, completing  homework assignments, applying for jobs and conducting research.  The Firewall 
appliance will safeguard the public access network to ensure infected private user machines do not allow viruses to spread.

CONSEQUENCES OF NOT FUNDING

Inadequate bandwidth impacts the productivity and customer experience using the library.  

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 65 26 8310 Bandwidth 50 Mbps  $16,800 

Operating 01 65 26 8106 Firewall Network Appliance  $1,100 

Grand Total:  $17,900 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $17,160  $17,160  $17,160 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Information Technology



DIVISION: Library

FUND: General

REQUEST: Bandwidth for Public

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Library

REQUEST TITLE: Early Literacy Stations

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $4,000 

TYPE: Capital

DESCRIPTION OF REQUEST

The Children's Area has four Early Literacy Stations (ELS).  The ELS is a dynamic, turnkey all-in-one digital learning solution for children.  
It requires no Internet connection, so it is safe and secure.  The latest version features more than 60 educational software programs, 
spanning seven curricular areas.  The original computers were purchased with grant money in 2007.  Three of the four computers were 
replaced in 2011.  Staff would like to purchase one station this year and one per year in subsequent years to replace older units.  This 
would allow the Library to use older stations for back-up.  When an ELS breaks, it is out of commission for one month while it is sent off 
for repair.

BENEFITS/COST SAVINGS

The Early Literacy Stations are in constant use by families.  Children as young as two years of age can successfully navigate the 
educational software programs such as Jump Start Reading and Dora's Castle.  This request implements a replacement plan to ensure 
that these Early Literacy Stations are always available for children.

CONSEQUENCES OF NOT FUNDING

Children are disappointed when the Early Literacy Stations are not available.  One unit is seven years old and does not qualify for an 
extended warranty.  The current computers will be out of warranty in Fiscal Year 2014-2015.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 01 65 26 9109 Early Literacy Station with Extended 4 Year Warranty  $4,000 

Grand Total:  $4,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $4,000  $4,000  $4,000 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Information Technology



DIVISION: Library

FUND: General

REQUEST: Early Literacy Stations

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Early Literacy Computer Early Literacy Station Bilingual  $3,500.00 1  $3,500 

ADDITIONAL EXPENSES

Extended Warranty 4 Year Extended Warranty  $500.00 1  $500 

TOTAL:  $4,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: General

DEPARTMENT: Community Services

DIVISION: Parks

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Parks Vehicle Request -  $32,000  $32,000 

2 Park Master Plan Update -  $11,000  $11,000 

TOTALS: -  $43,000  $43,000 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Parks

REQUEST TITLE: Park Vehicle Replacement

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $32,000 

TYPE: Capital

DESCRIPTION OF REQUEST

This request is for the replacement of park maintenance truck, Unit #190, which has 128.6 decision tree points.  This vehicle was 
purchased in 2002 and is becoming unreliable.  The unit has experienced numerous motor related problems over the past 24 months, 
costing $3,933 in repairs.  The replacement vehicle is a 3/4 ton pick up truck, equipped with an extended cab, standard bed, towing 
package, light bar, tool box, and bed liner.  This item has been reviewed with and is recommended by the Park Board. 

BENEFITS/COST SAVINGS

The purchase of a new parks maintenance vehicle will allow staff to continue to maintain the City of Bedford parks system efficiently.  
It will allow parks maintenance staff assigned to various parks or projects to work in smaller crews in order to cover more territory.  The 
replacement vehicle will eliminate the rising maintenance costs of the current vehicle. 

CONSEQUENCES OF NOT FUNDING

When the vehicle is out for repairs, staff will be forced to combine crews and share a vehicle or spend time dropping off and picking 
up maintenance crew, equipment, and materials at various parks throughout the City.  In addition to the loss of maintenance time, 
inefficiencies, and raising vehicle maintenance cost, the City may also receive complaints from its citizens about the decline of 
maintenance in the parks system. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 77 45 02 9111 3/4 ton, extended cab, standard bed, gas  $32,000 

Grand Total:  $32,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Parks

FUND: General

REQUEST: Park Vehicle Replacement

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

3/4 ton, extended cab, standard  $27,855.00 1  $27,855 

ADDITIONAL EXPENSES

Towing Package  $445.00 1  $445 

Light Bar  $2,000.00 1  $2,000 

Tool Box  $600.00 1  $600 

Bedliner,stepbars,Headacherack  $1,100.00 1  $1,100 

TOTAL:  $32,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: 190 Year Purchased: 2002 Decision Tree Points: 128.6

Age (Years): 13 Odometer/miles: 95,718 Maintenance Cost last 24 months:  $3,933.00 

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Parks

REQUEST TITLE: Park Master Plan Update

COUNCIL GOAL: Provide for a safe and friendly community environment.

TOTAL:  $11,000 

TYPE: Operating

DESCRIPTION OF REQUEST

This request is for an update to the Park Master Plan which was last approved in 2010.  The updated Parks Master Plan will incorporate 
the Central Bedford Development plans and recommendations, as well as the Cultural District vision for the City.  The Master Plan will 
also be updated to meet all requirements of the Texas Parks and Wildlife Department.  The Master Plan update will include compiling 
relevant social and demographic data, inventory of parks, open space, and recreational facilities, school district properties and 
facilities, needs assessments, and other studies to help develop a plan.  This item has been reviewed with and is recommended by the 
Park Board. 

BENEFITS/COST SAVINGS

The approval of this request would provide the City the necessary information to develop a strategy to enhance Parks and Recreation 
while furthering the goals of the Cultural District and the Central Bedford Development Zone.  This plan would provide staff with 
essential information to effectively use their resources to meet the needs and expectations of the community.  In addition, this request 
would meet the requirements set forth by the Texas Parks and Wildlife Department. 

CONSEQUENCES OF NOT FUNDING

Without the approval of this request, the plan will remain as is and not reflect the changes and priorities that have occurred in the 
community since 2010. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 65 44 8310 Park Master Plan Update  $11,000 

Grand Total:  $11,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Parks

FUND: General

REQUEST: Park Master Plan Update

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) No

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: Aquatics Maintenance

DEPARTMENT: Community Services

DIVISION: Administration

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Splash Sign Replacement (x2) -  $7,600  $7,600 

2 First Aid Training Equipment -  $3,500  $3,500 

3 Movie Screen/Large Format Projector -  $7,200  $7,200 

4 Concession Appliances -  $2,100  $2,100 

TOTALS: -  $20,400  $20,400 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Aquatics Maintenance

DEPARTMENT: Community Services DIVISION: Administration

REQUEST TITLE: Splash Sign Replacement

COUNCIL GOAL: Provide for a safe and friendly community environment.

TOTAL:  $7,600 

TYPE: Capital

DESCRIPTION OF REQUEST

This request is for the replacement of two Splash signs on top of the ticket office and bathroom roof.  The signs that would be replaced 
are original to the water park, which opened in 2003.  The faded Splash signs can currently be seen by patrons attending the Boys 
Ranch Park.  The replacement signs would be constructed of a metal backing with a new Splash graphic mounted on the surface.  

BENEFITS/COST SAVINGS

The replacement of the two Splash signs would allow the Bedford Splash to attract new visitors and season pass holders to the facility. 
The improvement would also help keep the facility up to date so that it can compete with surrounding facilities.  Replacing of the 
signs would not only make the facility look newer, but also help the curb appeal of Bedford Splash as a whole.

CONSEQUENCES OF NOT FUNDING

Season Pass Holders and other visitors may become increasingly frustrated with the lack of updates to the facility.  Both current and 
prospective season pass holders may choose other facilities in the area due to newer and cleaner looking surroundings.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 73 65 45 8130 Splash Signs  $7,600 

Grand Total:  $7,600 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Administration

FUND: Aquatics Maintenance

REQUEST: Splash Sign Replacement

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Giant Splash Signs  $3,600.00 2  $7,200 

ADDITIONAL EXPENSES

Installation  $400.00 1  $400 

TOTAL:  $7,600 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: Year Purchased: 2003 Decision Tree Points:

Age (Years): 11 Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Aquatics Maintenance

DEPARTMENT: Community Services DIVISION: Aquatics

REQUEST TITLE: First Aid Training Equipment

COUNCIL GOAL: Provide for a safe and friendly community environment.

TOTAL:  $3,500 

TYPE: Capital

DESCRIPTION OF REQUEST

This request is for the purchase of new First Aid training equipment.  The items included in the request consist of eight adult CPR 
manikins, eight infant CPR manikins, eight AED Trainers, ten American Red Cross Lifeguard Manuals (Class Copies), and one American 
Red Cross DVD set. 

BENEFITS/COST SAVINGS

The Aquatics Division offers numerous American Red Cross classes, Lifeguard Training, Baby-sitter Training, and CPR/AED for the 
Professional Rescuer, which would utilize the training equipment throughout the entire year.  The purchase of the requested training 
equipment would allow the Aquatics Division to attract more participants for each class.  In addition, the equipment would also assist 
in keeping City personnel current and in compliance with all American Red Cross rules and regulations. 

CONSEQUENCES OF NOT FUNDING

By not funding the requested equipment, participants may not get the necessary amount of time practicing skills due to manikin 
sharing.  The Aquatics Division may lose potential participants if courses are at maximum capacity with the amount of manikins in use 
per American Red Cross training ratio.  The Aquatics Division would be subjected to constantly adjusting training schedules in order to 
borrow manikins from other cities.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 73 65 45 8210 First Aid Training Equipment  $3,500 

Grand Total:  $3,500 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE  $1,500  $1,500  $1,500 

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Aquatics

FUND: Aquatics Maintenance

REQUEST: First Aid Training Equipment

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Instructor Starter Kit 658430  $1,477.50 2  $2,955 

Lifeguard Participant Manual 655735  $32.00 10  $320 

ADDITIONAL EXPENSES

Lifeguarding DVD Set 655739  $174.95 1  $175 

Delivery  $50.00 1  $50 

TOTAL:  $3,500 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) No

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Aquatics Maintenance

DEPARTMENT: Community Services DIVISION: Aquatics

REQUEST TITLE: Movie Screen and Large Format Projector

COUNCIL GOAL: Encourage citizen involvement.

TOTAL:  $7,200 

TYPE: Capital

DESCRIPTION OF REQUEST

This request is for a 20 foot inflatable movie screen to replace the 25 foot metal frame movie screen.  The current movie screen has had 
over 60 percent of the buttons, which keep the screen on the frame, damaged beyond repair.  The screen is used for special events, 
"Flick & Float" movies at the pool, and for summer camp, equaling thousands of people getting use of it. The new inflatable screen 
would allow more versatility, easier set up, and easier maintenance of the screen.  A projector that has enough lumens is necessary to 
have rich quality on large format screens.  Staff is requesting that the existing projector, which is not designed for large format screens, 
be updated to a higher quality consistent with the new screen. 

BENEFITS/COST SAVINGS

The purchase of a new screen and projector would allow staff to continue to provide quality events to the community.  The versatility 
of the new screen allows more flexibility for future uses at other functions.  Staff time would be cut down on set up and maintenance 
of the screen.  The benefits of the new screen, combined with the better picture quality of a new projector, will add to any event at 
which the system is being used. 

CONSEQUENCES OF NOT FUNDING

The next event could be the last for the current screen since there is no way to repair it.  This would mean that screens would have to 
be rented, or a much smaller screen be used to continue to provide existing programs and events to the community.  The current 
projector would not project the quality that would be needed to be consistent with the new screen. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 73 65 45 9110 Movie Screen / Large Format Projector  $7,200 

   

Grand Total:  $7,200 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE  $1,000  $1,000  $1,000 

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Aquatics

FUND: Aquatics Maintenance

REQUEST: Movie Screen and Large Format Projector

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Inflatable Movie Screen Pro 20' Open Air Screen  $5,399.00 1  $5,399 

Large Format Projector Optima  $1,661.00 1  $1,661 

ADDITIONAL EXPENSES

Shipping and Handling Screen  $90.00 1  $90 

Shipping and Handling Projector  $50.00 1  $50 

TOTAL:  $7,200 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: Year Purchased: Decision Tree Points:

Age (Years): 20 Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Aquatics Maintenance

DEPARTMENT: Community Services DIVISION: Aquatics

REQUEST TITLE: Concession Appliances

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $2,100 

TYPE: Capital

DESCRIPTION OF REQUEST

This request is for the purchase of a new hot dog roller and bun warmer for the Bedford Splash concession stand.  The purchase of the 
equipment would replace the items purchased in 2003 when the facility opened.  The current hot dog machine consists of 11 rollers, 
two of which don't work anymore, which reduces capacity from cooking 30 hot dogs at a time to 24.  The items included in the request 
consist of one Star Hot Dog Broiler and Bun Warmer.  The requested equipment would help to decrease the wait time for hot dogs and 
cooked food in the concession area, as well as the opportunity to cook more food products at once.

BENEFITS/COST SAVINGS

The purchase of the requested concession appliances would help to reduce amount of time staff spends preparing the food.  The new 
equipment would help the efficiency of the concession stand at Bedford Splash and help prevent the possibility of not being able to 
sell products due to appliance issues.  The Star Hot Dog Broiler and Bun Warmer has a larger capacity to cook hotdogs than the current 
appliance.  It will also allow staff the ability to warm the buns before serving them to the customer. 

CONSEQUENCES OF NOT FUNDING

Visitors may become increasingly frustrated with the wait time for food ordered at the concession stand.  Staff will have a more 
difficult time determining when food is completely cooked and ready to serve.  Staff my also be forced to not offer certain items on 
the menu due to appliance issues.  The current hot dog machine will continue to deteriorate and lose more and more rollers, making 
staff cook less and less product on the remaining working rollers.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 73 65 45 9110 Concession Appliance  $2,100 

Grand Total:  $2,100 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Aquatics

FUND: Aquatics Maintenance

REQUEST: Concession Appliances

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Hot Dog Broiler & Bun Warmer Star 175CBA Broil-O-Dog 19-1/2"  $2,100.00 1  $2,100 

ADDITIONAL EXPENSES

TOTAL:  $2,100 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: 1 Year Purchased: 2003 Decision Tree Points:

Age (Years): 10 Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: Tourism

DEPARTMENT: Community Services

DIVISION: Administration

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Special Event Coordinator 1.00  $53,139  $850  $53,989 

2 Community Calendar Subscription  $600  $1,500  $2,100 

3 Old Bedford School Centennial Celebration -  $15,000  $15,000 

TOTALS: 1.00  $53,739  $17,350  $71,089 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Tourism

DEPARTMENT: Community Services DIVISION: Administration

REQUEST TITLE: Special Event Coordinator 

COUNCIL GOAL: Support and develop arts and culture in Bedford.

TOTAL:  $53,989 

TYPE: Personnel

DESCRIPTION OF REQUEST

This request is to add a Special Event Coordinator to help the Special Events Manager in coordinating, managing and expanding the 
City of Bedford 4thFest and Blues & BBQ Festival, as well as cultural programming.  The Blues & BBQ Festival has grown to the 5th 
largest Kansas City Barbecue Society (KCBS) contest in the nation.  In order to keep up with the scope of the events, this position will 
handle many of the routine logistics and allow the Manager to focus on expanding the festivals and working on sponsorships to 
subsidize the City's financial contribution to the event.  This position will liaise with the Cultural Commission and work to identify and 
coordinate opportunities to bring visual and performing arts to the City. 

BENEFITS/COST SAVINGS

Due to the Special Events Manager position being a "one-man shop" and non-exempt, it creates a situation where often the maximum 
amount of comp time (240 hours or six weeks) will be accumulated over the course of a festival season.  This means that for that 
employee to work the rigorous hours of the festival season, they must reduce this number, as well as their normal vacation accruals.  
As such, there are six to nine weeks of the year that no work is done on the events in the off-season, which is often a critical time for 
planning and building relationships with vendors and sponsors. 

CONSEQUENCES OF NOT FUNDING

Special event staff  will continue to work within the limitations currently set with limited time for event enhancement. Current 
resources will continue to work to achieve the Council's goal to support and develop arts and culture in Bedford.  This responsibility 
will be decentralized among numerous employees and all initiatives will be balanced according to work levels and scheduling.  

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Personnel 02 65 02 8001 Special Event Coordinator  $53,139 

Capital 02 65 02 8110 Computer  $850 

Grand Total:  $53,989 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $53,139  $53,139  $53,139 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Human Resources



DIVISION: Administration

FUND: Tourism

REQUEST: Special Event Coordinator 

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

Special Event & Cultural Coordinato 28N 1  $43,038.57  $5,328.00  $3,925.00  $847.00  $0.00  $53,139 

TOTAL:  $53,139 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Tourism

DEPARTMENT: Community Services DIVISION: Administration

REQUEST TITLE: Community Calendar Subscription

COUNCIL GOAL: Support and develop arts and culture in Bedford.

TOTAL:  $2,100 

TYPE: Operating

DESCRIPTION OF REQUEST

The Cultural Commission requested a calendar to help promote the Bedford Cultural District and to increase event awareness within 
the community.  The Active Date calendar utility has the capability to display the cultural events information in a clear, professional 
format on the City of Bedford Website.  Additionally, this calendar will not only be used for cultural events, but also to advertise City 
events at the Library, BRAC, as well as other special functions which might occur in Bedford.  The events can be searched by different 
criteria, such as type and date.  In addition, unlimited users can create events, but there will be up to five administrators who must 
approve events before they are posted live. 

BENEFITS/COST SAVINGS

It will provide residents and visitors a centralized, efficient place to obtain a complete listing of City and cultural events.  Although this 
calendar program allows for staff and other designated members to input data into the calendar, only the administrators can approve 
and post the event to help ensure efficiency and accuracy.   

CONSEQUENCES OF NOT FUNDING

The Cultural Commission's goal of creating a calendar to promote artists and cultural events will not occur. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 02 65 02 8333 One time Installation and Staff Training Fee  $1,500 

Operating 02 65 02 8333 Ongoing Subscription for the Active Data Calendar  $600 

Grand Total:  $2,100 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $600  $600  $600 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable):



DIVISION: Administration

FUND: Tourism

REQUEST: Community Calendar Subscription

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Tourism

DEPARTMENT: Community Services DIVISION: Administration

REQUEST TITLE: Old Bedford School Centennial Celebration 

COUNCIL GOAL: Support and develop arts and culture in Bedford.

TOTAL:  $15,000 

TYPE: Operating

DESCRIPTION OF REQUEST

This request is for a series of events celebrating the 100 year anniversary of the Old Bedford School and a historical weekend 
centennial event celebration.  The event would include a year long series of activities to celebrate this very important anniversary.  An 
informal planning committee of staff, OBS volunteers, past students and interested citizens will be meeting to develop the full 
schedule.  Ideas range from an ice cream social and musical picnic, similar to the 84th birthday celebration in 1999, that would include 
activities, games, crafts, and cars from 100 years ago and a fireworks display to end the evening, special class reunion for all known 
students who attended the school, a series of throwback Thursday Facebook photos and planting/giving away 100 trees.  

BENEFITS/COST SAVINGS

The Old Bedford School is a unique, historical facility that is unlike any other in Bedford as well as this region.  This milestone 
anniversary deserves a year long series of activities that will allow the special anniversary to be honored as appropriate.  

CONSEQUENCES OF NOT FUNDING

The City will miss out on a unique opportunity to market the Old Bedford School and create more awareness of the facility. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 02 65 02 8135 Centennial Events  $10,000 

Operating 02 65 02 8135 Centennial Fireworks Show (5 min) grand finale  $5,000 

   

   

Grand Total:  $15,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable):



DIVISION: Administration

FUND: Tourism

REQUEST: Old Bedford School Centennial Celebration 

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Funded 

FY 2014-2015

FUND: Tourism

DEPARTMENT: Community Services

DIVISION: Old Bedford School

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Windows at Old Bedford School -  $12,100  $12,100 

2 Repair & Seal Mortar at Old Bedford School -  $42,544  $42,544 

TOTALS: -  $54,644  $54,644 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Tourism

DEPARTMENT: Community Services DIVISION: Old Bedford School

REQUEST TITLE: Windows at Old Bedford School

COUNCIL GOAL: Support and develop arts and culture in Bedford.

TOTAL:  $12,100 

TYPE: Maintenance

DESCRIPTION OF REQUEST

This request is to replace the front windows of Old Bedford School.  These windows are in desperate need of replacement.  Several of 
the window sashes have begun to rot, requiring replacement to address the problem. 

BENEFITS/COST SAVINGS

The proposed windows are Energy Star rated, which will help control energy costs, increase the life and efficiency of the HVAC system, 
and will pay for themselves in a relatively short period of time.  This is one of the cheapest and easiest ways to directly impact 
electricity cost.  New vinyl windows will help preserve the interior of the building by providing moisture from entering through the 
windows. 

CONSEQUENCES OF NOT FUNDING

By not funding this request, the windows will continue to deteriorate, causing more damage to the building, higher electricity bills, 
and a poor image of the City's Cultural District.  

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Maintenance 02 65 57 9101 Replace front windows of OBS  $12,100 

Grand Total:  $12,100 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Facilities Maintenance



DIVISION: Old Bedford School

FUND: Tourism

REQUEST: Windows at Old Bedford School

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

Old Bedford School Replace lower windows  $330.00 16  $5,280 

Old Bedford School Replace upper windows  $341.00 20  $6,820 

TOTAL:  $12,100 

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Tourism

DEPARTMENT: Community Services DIVISION: Old Bedford School

REQUEST TITLE: Repair and Seal Mortar at Old Bedford School

COUNCIL GOAL: Support and develop arts and culture in Bedford.

TOTAL:  $42,544 

TYPE: Maintenance

DESCRIPTION OF REQUEST

The brick at Old Bedford School is in desperate need of sealing and in some areas the mortar needs to be repaired through a process 
called tuckpointing.  Tuckpointing is the process of repairing mortar joints in stone or brick masonry walls by grinding or raking out 
the old mortar to a certain depth, and then filling in with new mortar.  Tuckpointing and sealing the brick will keep water from 
infiltrating into the interior of the building, which causes damage to the walls and windows.  This is an ongoing issue and needs to be 
addressed.

BENEFITS/COST SAVINGS

The mortar joint plays a significant role in the structure and structural integrity of the wall.  They holds the bricks together, bears the 
compressive weight of the wall just as the bricks, and keeps water out of the wall.  It is also the weak link in the brick wall system 
because, if water is allowed to get past the mortar and into the wall, brick failure may occur such as cracking or popping. 

CONSEQUENCES OF NOT FUNDING

Water will continue to seep into the wall and the mortar will continue to deteriorate until it becomes necessary to tear down the 
affected areas and relay the wall.  Interior walls are beginning to deteriorate because of moisture infiltrating into the walls, this is very 
evident around several of the windows in the gallery.  Because weddings are held in these areas, rentals could be affected, causing 
revenue to decrease.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Maintenance 02 65 57 9101 Repair and Seal Mortar at Old Bedford School  $42,544 

Grand Total:  $42,544 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Facilities Maintenance



DIVISION: Old Bedford School

FUND: Tourism

REQUEST: Repair and Seal Mortar at Old Bedford School

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

Old Bedford School Repair and Seal Mortar  $42,544.00 1  $42,544 

TOTAL:  $42,544 

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



FUTURE

1,113,054$     

‐$                      

245,000$        

‐$                      

‐$                      

‐$                      

1,358,054$     

DIVISION FUTURE FUND

SUPPORT SERVICES

Emerging Leaders Program ‐ Additional Training Funds Human Resources 18,000$            GENERAL

Staffing Coordinator Human Resources 55,340$            GENERAL

Executive Leadership Training ‐ "Building Better Leaders" Human Resources 26,500$            GENERAL

99,840$          

FIRE

* Fire Inspector Vehicle Administration 33,776$            GENERAL

* Fire Marshal Vehicle Administration 41,013$            GENERAL

74,789$          

* Deputy Chief of EMS Vehicle Operations 37,575$            GENERAL

37,575$          

PUBLIC SERVICES

* Funding for Street Light Installation Street 12,000$            GENERAL

12,000$          

* Vactor 2103 Wastewater 245,000$         WATER

245,000$        

COMMUNITY SERVICES

* Technology Fund Library 35,000$            GENERAL

* Public Computers Library 19,200$            GENERAL

* Cultural & Educational Library Programs Library 8,500$              GENERAL

* Live Homework Help & Job Coaching Library 5,450$              GENERAL

Vinyl Flooring with Accent Liquid Lava Tiles Library 37,600$            GENERAL

105,750$        

Meadow Park Lighting Repairs Parks 40,000$            GENERAL

* Brookhollow Park Pavilion Replacement Parks 30,000$            GENERAL

* Stormie Jones Playground Replacement Parks 60,000$            GENERAL

* Harris Ryals Park Improvements Parks 60,000$            GENERAL

* Central Park Volleyball Courts Parks 82,000$            GENERAL

* Cheeksparger Trail Design Parks 250,000$         GENERAL

* Carousel Park Renovation Parks 250,000$         GENERAL

772,000$        

* Weight Room Equipment Replacement Recreation 11,100$            GENERAL

11,100$          

Maintenance Funds

Other Funds

Total All Funds

* Requested FY 2013‐2014

Stormwater Fund

FY 2014‐2015 Unfunded Supplemental Requests

SUMMARY of Requested Supplementals by Fund Group

General Fund

Tourism Fund

Water & Sewer Fund



City of Bedford 
Supplemental Summary Form - Unfunded 

FY 2014-2015

FUND: General

DEPARTMENT: Support Services

DIVISION: Human Resources

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Emerging Leaders Program - Additional Training Funds  $15,000  $3,000  $18,000 

2 Staffing Coordinator 1.00  $55,340 -  $55,340 

3 Executive Leadership Training - "Building Better Leaders"  $26,500 -  $26,500 

TOTALS: 1.00  $96,840  $3,000  $99,840 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Support Services DIVISION: Human Resources

REQUEST TITLE: Emerging Leaders Program - Additional Training Funds

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $18,000 

TYPE: Operating

DESCRIPTION OF REQUEST

This request encompasses additional training for the Emerging Leaders Program.  With the pilot program completed, it is important to 
ensure that the program curriculum continues to address evolving needs and to support the City's on-going efforts to develop 
leadership talent that is highly responsive to the needs of the City staff and the community.  This request is for a two day (16 hour) 
course. The course focuses on working with different personalities and behavior styles, project management, communication and 
conflict management.  There is a senior staff seminar included that will help senior management to better identify with the program 
components and help to measure Return on Investment (ROI) for the overall Emerging Leaders program.

BENEFITS/COST SAVINGS

This is a very sophisticated program component.  Similar components are used in highly evolved leadership programs in both the 
private and public sector.  Including this training into the curriculum will take the program to a more evolved state.  It will also ensure 
that the time and money already invested in the program will maximize the end results, which are better educated leaders with a 
stronger skill set who are more prepared to lead the organization.

CONSEQUENCES OF NOT FUNDING

The Emerging Leaders Program curriculum will not be as cutting edge. The focus (on the key areas provided in this proposal) will be 
absent from the program. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 20 22 8195 Emerging Leaders Program  $15,000 

Operating 01 20 22 8195 Development Costs  $3,000 

Grand Total:  $18,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $15,000  $15,000  $15,000 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable):



DIVISION: Human Resources

FUND: General

REQUEST: Emerging Leaders Program - Additional Training Funds

DEPT: Support Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Support Services DIVISION: Human Resources

REQUEST TITLE: Staffing Coordinator

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $55,340 

TYPE: Personnel

DESCRIPTION OF REQUEST

This request is for a Staffing Coordinator.  This individual will do recruiting and coordinate hiring and promotional processes.  
Traditionally, these roles are included in the Human Resources Division.  Under the current structure,  a majority of these  functions are 
conducted by individual supervisors.  While this system is working, it reduces the amount of time supervisors dedicate to their primary 
job duties.  This position may also help coordinate volunteers for the City.   If this position is approved and a decision is made to 
promote from within HR, the Administrative Coordinator position can be reclassified to a grade 23 to off-set the cost.  In 2013, there 
were 50 requisitions for staffing, 1,139 qualified external applicants and 132 employees hired.  The City conducted 34 promotions.

BENEFITS/COST SAVINGS

The benefits associated with this position include a more efficient, streamlined hiring process that would focus on ensuring that PRIDE 
core values, affirmative action plan goals, etc. are integrated into the hiring process.  This position would increase supervisor efficiency 
across the organization by decreasing the time supervisors spend in the hiring process, completing the Affirmative Action Plan (AAP) 
log and other paperwork associated with this process.   

CONSEQUENCES OF NOT FUNDING

By not funding this position, supervisors will continue to spend time sourcing and screening applicants, checking references and 
completing AAP logs instead of having this time dedicated to their actual job duties.  

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Personnel 01 20 22 8001 Salary and benefits  $53,140 

Capital 01 20 22 8110 Office furniture  $1,050 

Personnel 01 20 22 8007 Pre-employment physical and drug screen  $250 

Personnel 01 20 22 8026 Background check  $50 

Capital 01 20 22 8110 Computer  $850 

Grand Total:  $55,340 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $53,140  $53,140  $53,140 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Human Resources



DIVISION: Human Resources

FUND: General

REQUEST: Staffing Coordinator

DEPT: Support Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

computer IBM LENOVO - includes std mouse & keyboard  $850.00 1  $850 

ADDITIONAL EXPENSES

TOTAL:  $850 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

Staffing Coordinator 28N 1  $43,039.57  $3,925.00  $5,328.12  $847.00  $0.00  $53,140 

TOTAL:  $53,140 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Support Services DIVISION: Human Resources

REQUEST TITLE: Executive Leadership Training - "Building Better Leaders"

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $26,500 

TYPE: Operating

DESCRIPTION OF REQUEST

The "Building Better Leaders" program is an executive leadership program customized to incorporate specific leadership core 
competencies required for executives in municipal government.  It takes into account specific organizational goals established by the 
governing body.  Through professional facilitation, by an outside contractor, the program addresses organizational shortfalls, finding 
solutions and helping to create a strategic direction for success. The program is a series of regular meetings with the management 
team consisting of an executive book briefing, by an expert using key leadership books recognized as a top book in a given subject, 
followed by a facilitated discussion and application of the book focusing on special areas of need within the organization.   

BENEFITS/COST SAVINGS

The benefit of this program is that senior leadership will have the advantage of being able to apply the most recent philosophies, 
programs, techniques and concepts to the City of Bedford in order to better assist the City Council in meeting their goals and 
objectives.  Additional benefits of the program include a more cohesive management team and individual leaders will have the 
opportunity to develop and refine their leadership skills and attributes that will ultimately lead to stronger more efficient department 
operations.  This program is held in Frisco, Grapevine, Plano, Allen and Georgetown  plus in other municipalities across the country.

CONSEQUENCES OF NOT FUNDING

The organization's leadership will not have the opportunity to learn about or benefit from the principles discussed in highly acclaimed 
leadership and business books, that impact leaders in the private and public sector, and learn how to apply those concepts specifically 
to the City of Bedford to help achieve the Council's goals and objectives.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 20 22 8195 Building Better Leaders (10 sessions)  $26,500 

Grand Total:  $26,500 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $26,500  $26,500  $26,500 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Human Resources

FUND: General

REQUEST: Executive Leadership Training - "Building Better Leaders"

DEPT: Support Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Unfunded 

FY 2014-2015

FUND: General

DEPARTMENT: Fire

DIVISION: Administration

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Fire Inspector Vehicle -  $33,776  $33,776 

2 Fire Marshal Vehicle -  $41,013  $41,013 

TOTALS: -  $74,789  $74,789 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Fire DIVISION: Administration

REQUEST TITLE: Fire Inspector Vehicle

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $33,776 

TYPE: Capital

DESCRIPTION OF REQUEST

This is a replacement vehicle for the Fire Inspector. The current vehicle is five years old and was acquired from the Police Department 
after having served in many different divisions. On a daily basis the Fire Inspector is conducting business inspections , certificate of 
occupancy inspections, fire investigations, and attending to other duties as assigned. It is imperative that this position has a reliable 
vehicle to complete the assignments.  This vehicle has well exceeded the decision tree points for replacement.

BENEFITS/COST SAVINGS

 This would allow the Fire Inspector to carry all the necessary equipment that is required to complete fire investigations and fire 
inspections without having to return to the office to gather more supplies. Improves working environment and public image. 

CONSEQUENCES OF NOT FUNDING

Due to the age of the vehicle maintenance costs will continue to increase. Lower productivity, due to a non-reliable vehicle for 
completing the above assigned duties and responsibilities.  In the past year we have expended to date $6,824 on maintenance and 
expect to expend $4,549 this budget year. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 01 60 02 9111 Fire Inspector Vehicle  $33,776 

Grand Total:  $33,776 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Administration

FUND: General

REQUEST: Fire Inspector Vehicle

DEPT: Fire

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Fire Inspector Vehicle 2015 Ford Expedition  $25,786.59 1  $25,787 

ADDITIONAL EXPENSES

Outfit lights, siren, truck vault, console, dealer prep  $7,989.00 1  $7,989 

TOTAL:  $33,776 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: 932 Year Purchased: 2008 Decision Tree Points: 120.8

Age (Years): 5 Odometer/miles: 98,506 Maintenance Cost last 24 months:  $1,562.44 

Disposition of Vehicle:  Auction

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Fire DIVISION: Administration

REQUEST TITLE: Fire Marshal Vehicle

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $41,013 

TYPE: Capital

DESCRIPTION OF REQUEST

This is a replacement vehicle for the Fire Marshal. The current vehicle is 13 years old and was acquired from the Police Department 
after having served in many different divisions. This vehicle is the most driven vehicle in the Fire Department. On a daily basis the Fire 
Marshal is conducting business inspections, certificate of occupancy inspections, fire investigations, and attending to other duties as 
assigned. The vehicle is also used to transport the Fire Department canine. It is imperative that this position have a reliable vehicle to 
complete the assignments of this position.  This vehicle has well exceeded the city's decision tree points for replacement.

BENEFITS/COST SAVINGS

First and foremost would be a savings in fuel cost. The current vehicle lacks the fuel economy of newer vehicles. By acquiring a new 
vehicle the city would notice a reduction in fuel cost almost immediately. As the current vehicle ages, it is more difficult to maintain a 
reliable vehicle that is road worthy. This would allow the Fire Marshal to carry all the necessary equipment that is required to complete 
a fire investigation without having to return to the office to gather more supplies. The motor has developed recurring oil and fluid 
leaks, which require that the vehicle be taken out of service for repairs. 

CONSEQUENCES OF NOT FUNDING

With fuel prices increasing and the higher fuel consumption of the current vehicle more money is expended by the city. Due to the 
age of the vehicle, maintenance costs will continue to increase. Lower productivity, due to a non-reliable vehicle for completing the 
above assigned duties and responsibilities.  In the past year, $1,669 has been expended to date on maintenance and staff expects to 
expend $3,799 this year. A new vehicle would reduce the amount of service required.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 60 02 9111 Fire Marshal Vehicle  $41,013 

Grand Total:  $41,013 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Administration

FUND: General

REQUEST: Fire Marshal Vehicle

DEPT: Fire

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Fire Marshal Vehicle Ford Expedition  $25,786.59 1  $25,787 

ADDITIONAL EXPENSES

Option Package 100 A Upgrade (carpet, keyless entry)  $3,799.00 1  $3,799 

Outfit lights, siren, truck vault, console, dealer prep  $7,989.00 1  $7,989 

Canine Cage K9 Cruise EZE  $2,499.00 1  $2,499 

Heat Sensor/Fan K9 Heat Alert and Fan  $939.73 1  $940 

TOTAL:  $41,013 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: 90 Year Purchased: 2001 Decision Tree Points: 175.2

Age (Years): 13 Odometer/miles: 165,999 Maintenance Cost last 24 months:  $5,468.00 

Disposition of Vehicle: Auction

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Unfunded 

FY 2014-2015

FUND: General

DEPARTMENT: Fire

DIVISION: Operations

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Deputy Chief of EMS Vehicle -  $37,575  $37,575 

TOTALS: -  $37,575  $37,575 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Fire DIVISION: Operations

REQUEST TITLE: Deputy Chief of EMS Vehicle

COUNCIL GOAL: Provide for a safe and friendly community environment.

TOTAL:  $37,575 

TYPE: Capital

DESCRIPTION OF REQUEST

This request is to replace the Fire Department staff vehicle #62. This vehicle is a 14 year old Ford Expedition that is currently used for 
Emergency Medical Services, Emergency Management, Fire Prevention and Fire Investigation activities.  The vehicle has well exceeded 
the recommended  replacement based on the decision tree.  Numerous repairs have been done on this vehicle to try and maintain its 
current state of readiness. This vehicle is beginning to become unsafe due to suspension issues. 

BENEFITS/COST SAVINGS

The purchase of a new Expedition would provide the Fire Department with a more economic and reliable vehicle. A new vehicle 
would provide efficiency in operation costs through better fuel mileage and lower maintenance. A new vehicle would be under 
warranty, having a positive influence on the maintenance budget.   

CONSEQUENCES OF NOT FUNDING

Expected higher maintenance and fuel costs to the fire department budget. Continue to have reliability issues with a vehicle that 
delivers critical support to emergency services to the citizens of Bedford.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 01 60 32 9111 Deputy Chief of EMS Vehicle  $37,575 

Grand Total:  $37,575 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Operations

FUND: General

REQUEST: Deputy Chief of EMS Vehicle

DEPT: Fire

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Deputy Chief of EMS Vehicle 2014 Ford Expedition  $25,786.00 1  $25,786 

ADDITIONAL EXPENSES

Option Package 100A Option Package  $3,799.00 1  $3,799 

Outfit lights, sirens, console, equipment vault  $7,989.00 1  $7,989 

TOTAL:  $37,574 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: 62 Year Purchased: 2000 Decision Tree Points: 143.2

Age (Years): 14 Odometer/miles: 135,468 Maintenance Cost last 24 months:  $3,984.00 

Disposition of Vehicle: Auction

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Unfunded 

FY 2014-2015

FUND: General

DEPARTMENT: Public Services

DIVISION: Streets

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Funding for Street Light Installation  $12,000 -  $12,000 

TOTALS:  $12,000 -  $12,000 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Public Services DIVISION: Streets

REQUEST TITLE: Funding for Street Light Installation

COUNCIL GOAL: Provide for a safe and friendly community environment.

TOTAL:  $12,000 

TYPE: Operating

DESCRIPTION OF REQUEST

In 2010, funding was eliminated for the installation of new street lights because of budget constraints. At the time there were already 
warranted requests and that trend has continued. Staff currently has requests from residents for the installation of 70 street lights at 
various locations throughout the City. The cost for installation is a shared cost between the City and Oncor. In order for Oncor to install 
a new street light, the City must first have the electrical service established at the location the light will be installed. The cost for the 
pole and light is supplied by Oncor. Cost to have the electrical line conduit supplied to the location of the street light installation 
varies, dependent on the distance from the source, but is an average of $3,800.

BENEFITS/COST SAVINGS

The installation of street lights allows for outside lighting in residential and commercial areas.

CONSEQUENCES OF NOT FUNDING

If not funded, staff will continue to receive complaints from residents who request for a street light to be installed. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 45 48 9106 Street light installation  $12,000 

Grand Total:  $12,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $12,000  $12,000  $12,000 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Streets

FUND: General

REQUEST: Funding for Street Light Installation

DEPT: Public Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Street light installation

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Unfunded 

FY 2014-2015

FUND: Water & Sewer

DEPARTMENT: Public Services

DIVISION: Wastewater

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Vactor 2103 -  $245,000  $245,000 

TOTALS: -  $245,000  $245,000 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: Water & Sewer

DEPARTMENT: Public Services DIVISION: Wastewater

REQUEST TITLE: Vactor 2103 

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $245,000 

TYPE: Capital

DESCRIPTION OF REQUEST

This request is to replace the 19 year old FMC sewer jet truck, Unit #654. This unit is used to unclog and clean the sanitary sewer 
system and the storm drain lines. The City is required to clean 20% of the City main lines annually per the Sanitary Sewer Overflow 
Initiative (SSOI) agreement and is also required to complete storm drain cleaning for the Storm Water Management Plan (SWMP), both 
with the Texas Commission on Environmental Quality (TCEQ). It is also best practice to complete the routine cleaning of 20% of the 
sewer mains as stated in the SSOI agreement. This equipment will be used to clean the smaller collection lines. The requested 
equipment is essential in meeting these expectations. This equipment will also be used as a backup hydro-excavator when needed.

BENEFITS/COST SAVINGS

Replacing the FMC will allow staff a more reliable sewer jet truck in order to remain in compliance with the SSOI agreement and the 
SWMP with TCEQ.

CONSEQUENCES OF NOT FUNDING

Even though repair costs the last two years are fairly low, the current pump manufacturer on this unit has gone out of business, 
requiring extended down time of the unit while parts are being located or fabricated. Previous repairs have had durations of up to six 
weeks.  Equipment down time may cause delays in completion of the SSOI agreement and the SWMP while the equipment is being 
repaired.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 03 45 60 9111 Vactor 2103  $245,000 

Grand Total:  $245,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Wastewater

FUND: Water & Sewer

REQUEST: Vactor 2103 

DEPT: Public Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Sewer Jet Truck Vactor 2103  $245,000.00 1  $245,000 

ADDITIONAL EXPENSES

TOTAL:  $245,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: 654 Year Purchased: 1995 Decision Tree Points: 120.3

Age (Years): 19 Odometer/miles: 37,585 Maintenance Cost last 24 months:  $597.00 

Disposition of Vehicle: Auction

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Unfunded 

FY 2014-2015

FUND: General

DEPARTMENT: Community Services

DIVISION: Library

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Technology Fund  $35,000 -  $35,000 

2 Public Computers  $19,200 -  $19,200 

3 Cultural & Educational Library Programs  $8,500 -  $8,500 

4 Live Homework Help & Job Coaching  $5,450 -  $5,450 

5 Vinyl Flooring with Accent Liquid Lava Tiles -  $37,600  $37,600 

TOTALS:  $68,150  $37,600  $105,750 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Library

REQUEST TITLE: Technology Fund

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $35,000 

TYPE: Operating

DESCRIPTION OF REQUEST

In February 2011, the City of Bedford opened a state-of-the-art library which includes an automated materials handling system with 
conveyor belt, 60 public access computers, 4 early literacy stations, 5 self-checkout stations, 8 public catalog stations, 23 barcode 
scanners, 10 RFID pads, 2 security gates, 1 RFID inventory wand, 3 print reservation stations, 10 receipt printers, and 2 coin vending 
units.  In addition, the Library was equipped with an electronic display sign, 10 LED televisions, 9 laptops, 3 data projectors, 2 screens, 
an audio visual system and a public address system.  Establishing a technology fund to repair and replace equipment as it wears out is 
critical for the daily operation of the library.

BENEFITS/COST SAVINGS

Customers depend on access to public computers to apply for jobs, create resumes and complete homework assignments.  The 
Library, City, non-profit groups and businesses reserving the meeting rooms depend on the audio visual equipment for their 
meetings.  Staff depend on technology in order to provide excellent customer service and perform essential job functions in an 
efficient manner.  The electronic sign and LED televisions promote and inform patrons about City/Library programs and services.  A 
proactive maintenance and replacement plan will ensure that the library remains a state-of-the-art destination for its citizens.

CONSEQUENCES OF NOT FUNDING

There is an expectation by the public that City will keep the equipment updated and in good working order.  Without proper care, 
maintenance and replacement, the Library services will erode over time resulting in a negative customer experience.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 01 65 26 8498 Technology Fund for Library Computers and Equipment  $35,000 

Grand Total:  $35,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $35,000  $35,000  $35,000 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Information Technology



DIVISION: Library

FUND: General

REQUEST: Technology Fund

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Library

REQUEST TITLE: Public Computers 

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $19,200 

TYPE: Capital

DESCRIPTION OF REQUEST

In February 2011, the Library opened with 60 new computers for public use.  The average lifespan of a computer is three to five years.  
In a public computing environment, each computer is on 8,736 hours per year.  By 2015, the Library computers will have logged 
186,000 hours of use.  Purchasing 20 all-in-one computers a year will allow replacement of computers as they wear out and 
implements a pay-as-you-go system.

BENEFITS/COST SAVINGS

Customers rely on public computers to apply for jobs, create resumes, access government services, complete homework assignments 
and to stay in touch with family and friends.  Replacing computers in a timely fashion increases customer satisfaction by having robust 
computers and streamlines the budgeting process with planned expenditures.  A replacement plan for the Public PC Fleet ensures 2/3 
of the fleet will be no more than two years old, reduces the number of computers that are out of order and institutes a pay-as-you-go 
plan.  It frees staff to focus on delivering excellent customer service rather than troubleshooting broken computers.

CONSEQUENCES OF NOT FUNDING

Out of order computers reflect poorly on the City's commitment to excellent customer service.  Citizens are frustrated when they see 
public computers out of order in the Library since it reduces the number of computers available for use.  

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 01 65 26 9109 All-in-One Desktop Computer with 3 year extended warranty  $19,200 

Grand Total:  $19,200 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $19,200  $19,200  $19,200 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Information Technology



DIVISION: Library

FUND: General

REQUEST: Public Computers 

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

All-in-One Desktop Computer Lenovo ThinkCentre Edge E93z All-in-One  $960.00 20  $19,200 

ADDITIONAL EXPENSES

TOTAL:  $19,200 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Library

REQUEST TITLE: Cultural & Educational Library Programs

COUNCIL GOAL: Support and develop arts and culture in Bedford.

TOTAL:  $8,500 

TYPE: Operating

DESCRIPTION OF REQUEST

The Library is requesting  increased funding for program supplies and instructors.  Program attendance has increased 70% since 2007.  
Major spikes in attendance can be seen in the number of children participating in the Summer Reading Club and the Seuss Festival.  
Additionally, the Library is now viewed as a resource for cultural and educational opportunities for teens and adults.  New activities 
include Cultural Crawl, Christmas Tree Lighting, monthly teen programs, Summer Reading Club Graduation Party and Job Club.  The 
Library is also receiving requests to provide more programming for small businesses and active aging classes as the boomer 
generation retires.  The marketing budget replace the street banners, create print and online advertising campaigns.

BENEFITS/COST SAVINGS

The vision of the Bedford Public Library is to enrich, empower and transform lives.  Programs are an essential component of basic 
library services which help the community to reach its full potential.  Studies show that children who read during the summer 
maintain and increase reading levels.  During economic downturns, Library usage increases as the community searches for free 
educational and cultural activities to enjoy.  These types of events help citizens build a strong connection to the community.  
Marketing would increase the library's visibility within the community.

CONSEQUENCES OF NOT FUNDING

The Library has been able to handle programming increases through donations and support from the Foundation and Friends.  
However, if outside funding were to cease, so would these programs.  Summer Reading Club prizes for teens and adults are entirely 
funded by a single donor source.  

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 65 26 8341 Cultural and Educational Events  $2,000 

Operating 01 65 26 8135 Educational and Craft Kits for Programs  $3,000 

Operating 01 65 26 8341 Seuss Festival Attractions  $1,000 

Operating 01 65 26 8338 Teen Program Instructors  $1,000 

Operating 01 65 26 8319 Marketing for Programs and Services  $1,500 

Grand Total:  $8,500 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $8,500  $8,500  $8,500 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Library

FUND: General

REQUEST: Cultural & Educational Library Programs

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Library

REQUEST TITLE: Live Homework Help & Job Coaching

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $5,450 

TYPE: Operating

DESCRIPTION OF REQUEST

HelpNow™ is a comprehensive suite of services designed to accommodate a range of homework needs, including live, one-to-one 
homework help, live Texas-aligned skills building, test preparation, and comprehensive writing assistance.  JobNow™ consists of a 
unique suite of resources for job seekers, including on-demand access to trained career experts who provide live, one-to-one 
interview coaching and resume assistance. Brainfuse, the vendor, worked closely with one of the nation’s leading workforce centers 
(Jefferson County Workforce, CO) to develop a team of trained job coaches and high-quality online resources.  Live tutors and job 
coaches are available seven days a week between 2:00 - 11:00 p.m.  This software provides for unlimited sessions, unlike other services.

BENEFITS/COST SAVINGS

HelpNow™ tutors work with students K - college level and are able to help with high-level math, science and reading.  Students are 
also able to submit research papers and have them reviewed for improvement within 24 hours.  Job seekers can practice interview 
skills with job coaches and have resumes critiqued.  Bilingual tutors are available to help children whose primary language is Spanish 
and to assist Spanish Immersion students.  Preparation study guides are available for GED, SAT, ACT and TEKS.  Students and job 
seekers will receive unlimited, one-to-one assistance seven days a week for 63 hours per week. 

CONSEQUENCES OF NOT FUNDING

Homework assistance is currently limited to Monday, Wednesday and Thursday nights for children in 1st - 6th grade.  Academically 
successful teen tutors are able to tutor a maximum of 36 children per week.  No tutoring is offered for junior high or high school level.  
Parents have requested this service due to area libraries offering the service including Arlington, Grapevine, Hurst and North Richland 
Hills.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Operating 01 65 26 8356 HelpNow™ Live Homework Assistance & Electronic Resource  $4,450 

Operating 01 65 26 8356 JobNow™ Live Job Coaching Assistance & Electronic Resource  $1,000 

Grand Total:  $5,450 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST  $5,450  $5,450  $5,450 

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Library

FUND: General

REQUEST: Live Homework Help & Job Coaching

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Library

REQUEST TITLE: Vinyl Flooring with Accent Liquid Lava Tiles

COUNCIL GOAL: Demonstrate excellent customer service in an efficient manner.

TOTAL:  $37,600 

TYPE: Maintenance

DESCRIPTION OF REQUEST

This supplemental request is to replace the yellow carpet in the Children's Area with vinyl tile.  The circle pieces of carpet would be 
replaced with accent Liquid Lava tile.  Liquid Lava Tiles are resilient and, when pressure is applied, the liquid within the tiles literally 
swirls around one's feet.  The current yellow carpet is in a high traffic area and is continually stained despite the elimination of food 
and drink within the library.  The carpet is cleaned once a month, but over time has become dingy and soiled looking.

BENEFITS/COST SAVINGS

Although the Library has eliminated food and drink within the library, stains continue to be a problem.  The vinyl tile will eliminate 
stains.  The Liquid Lava tiles will add a "wow factor" to the Children's Area with changing colors of the tiles as they step on them.  The 
vinyl tile has a longer life than carpet and is easier to maintain.

CONSEQUENCES OF NOT FUNDING

The yellow carpet in the children's area will continue to be stained and dingy.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Maintenance 01 65 26 8202 Replacement of yellow carpet with vinyl  $26,100 

Maintenance 01 65 26 8202 Lava Tiles to replace carpet in circle areas  $11,500 

Grand Total:  $37,600 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Facilities Maintenance



DIVISION: Library

FUND: General

REQUEST: Vinyl Flooring with Accent Liquid Lava Tiles

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

Library Vinyl Floor  $26,100.00 1  $26,100 

Library Lava Tiles  $11,500.00 1  $11,500 

TOTAL:  $37,600 

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Unfunded 

FY 2014-2015

FUND: General

DEPARTMENT: Community Services

DIVISION: Parks

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Meadow Park Lighting Repairs -  $40,000  $40,000 

2 Brookhollow Park Pavilion Replacement -  $30,000  $30,000 

3 Stormie Jones Playground Replacement -  $60,000  $60,000 

4 Harris Ryals Park Improvements -  $60,000  $60,000 

5 Central Park Volleyball Courts -  $82,000  $82,000 

6 Cheeksparger Trail Design -  $250,000  $250,000 

7 Carousel Park Renovation -  $250,000  $250,000 

TOTALS: -  $772,000  $772,000 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Parks

REQUEST TITLE: Meadow Park Lighting Repairs

COUNCIL GOAL: Provide for a safe and friendly community environment.

TOTAL:  $40,000 

TYPE: Maintenance

DESCRIPTION OF REQUEST

This request is for the replacement of light cross bars and wiring for the athletic field lights at Meadow Park. Currently, Meadow Park is 
outfitted with 14 light poles that hold 116 light fixtures which were installed in 1983. These fixtures are attached to wooden cross bars 
that are attached to the light poles. The wooden bars and wiring have deteriorated to the point of failing and are in need of 
replacement. The replacement cross bars would be constructed of metal, which will result in a longer life expectancy. This item has 
been reviewed with and is recommended by the Park Board. 

BENEFITS/COST SAVINGS

The purchase of new light cross bars and wiring would allow staff to continue to offer lights as an option for rentals and programs at 
Meadow Park. This request would also help to provide a safer environment for the citizens of Bedford that utilize these fields, by  
eliminating the hazards caused by the current lighting configuration. These hazards have resulted in several small grass fires over the 
past couple years.  

CONSEQUENCES OF NOT FUNDING

Without the replacement light cross bars and wiring, Meadow Park will continue to have safety issues. These safety issues may 
eventually lead to the injury of a participant by falling light fixtures or spark related fires. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Maintenance 01 65 34 8226 Meadowpark light pole repairs  $40,000 

Grand Total:  $40,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Parks

FUND: General

REQUEST: Meadow Park Lighting Repairs

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

ADDITIONAL EXPENSES

TOTAL:

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: 14 Year Purchased: 1983 Decision Tree Points:

Age (Years): 31 Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

Meadowpark Light bar replacement  $40,000.00 1  $40,000 

TOTAL:  $40,000 

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Parks

REQUEST TITLE: Brookhollow Park Pavilion Replacement

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $30,000 

TYPE: Capital

DESCRIPTION OF REQUEST

This request is for a new pavilion structure at Brookhollow Park. Staff replaced the fabric top in 2013, but it only lasted two months due 
to vandals cutting holes in the brand new top.  This location and style of top has been also been damaged and replaced in the past.   
Thus, staff is requesting an all metal, permanent structure that is not as susceptible to vandalism.  The style of the structure will follow 
the pavilion style recommended in the Boys Ranch Phase I design. This item was an unfunded supplemental request in the FY 2013-14 
budget and FY 2012-13 budget.  This item has been reviewed with and is recommended by the Park Board. 

BENEFITS/COST SAVINGS

Very little to no cost for repairs from vandalism.  The new pavilion will also have an increased life span due to the more permanent 
material used in a metal structure. 

CONSEQUENCES OF NOT FUNDING

The lack of a pavilion structure in the park may reduce the value and appeal to the residents of the City of Bedford.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 01 65 34 9101 Pavilion stucture  $30,000 

Grand Total:  $30,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable):



DIVISION: Parks

FUND: General

REQUEST: Brookhollow Park Pavilion Replacement

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Brookhollow Pavilion  $30,000.00 1  $30,000 

ADDITIONAL EXPENSES

TOTAL:  $30,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Parks

REQUEST TITLE: Stormie Jones Playground Replacement

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $60,000 

TYPE: Capital

DESCRIPTION OF REQUEST

This request is for the replacement of the playground structure at Stormie Jones Park. The current playground structure is worn and 
outdated. The playground structure also has been damaged due to vandalism. Staff is no longer able to repair or fix the playground 
structure with new parts due to the age of the equipment. The replacement playground structure would be comparable in size and 
would allow staff to find replacements parts or accessories when needed. This item was an unfunded supplemental request in the FY 
2013-14 and 2012-13 budget.  This item has been reviewed with and is recommended by the Park Board. 

BENEFITS/COST SAVINGS

The benefit of this item is that it would aesthetically improve the park and increase the use of the facility.  This item would positively 
impact quality of life, along with meeting the newest playground standards of the Consumer Product Safety Commission and the 
National Program for Playground Safety. These standards are in place in order to ensure safe and quality playground areas. 

CONSEQUENCES OF NOT FUNDING

An older piece of playground equipment that is not repairable to meet the new safety standards set forth by national Playground 
Safety Institute will remain at the park.  If the play structure is not addressed, more parts may break, which will not be able to be 
repaired.  The structure may also become a hazard and ultimately need to be removed from service. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 01 65 34 9101 Playground Stucture  $60,000 

Grand Total:  $60,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable):



DIVISION: Parks

FUND: General

REQUEST: Stormie Jones Playground Replacement

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Playground Structure  $60,000.00 1  $60,000 

ADDITIONAL EXPENSES

TOTAL:  $60,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Parks

REQUEST TITLE: Harris Ryals Park Improvments

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $60,000 

TYPE: Capital

DESCRIPTION OF REQUEST

This request is for improvements to Harris Ryals Park.  This request includes one sand volleyball court and ten parking spaces to be 
located on the intersection of Murphy Drive and Cummings Drive.   This item was an unfunded supplemental request in the FY 
2013-14 and FY 2012-13 budget.  This item has been reviewed with and is recommended by the Park Board. 

BENEFITS/COST SAVINGS

The approval of the Harris Ryals Park improvements would enhance the aesthetics of the park and add more recreational 
opportunities and parking to this facility. These additions would result in increased usage of the park and add to the quality of life for 
the citizens of Bedford. 

CONSEQUENCES OF NOT FUNDING

The park would continue to function as is and residents would continue to see potential recreation opportunities unrealized by the 
City of Bedford. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 01 65 34 9101 Harris Ryals Park Improvements  $60,000 

Grand Total:  $60,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Parks

FUND: General

REQUEST: Harris Ryals Park Improvments

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Harris Ryals Park Improvements  $60,000.00 1  $60,000 

ADDITIONAL EXPENSES

TOTAL:  $60,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Parks

REQUEST TITLE: Central Park Volleyball Courts

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $82,000 

TYPE: Capital

DESCRIPTION OF REQUEST

The proposed project includes reconfiguring and installing three volleyball courts at Central Park with lighting.  The Board envisioned 
something along the lines of Bob Eden Park, which would create an attraction to teens and could be used in the evenings by residents 
and other City events. This item has been reviewed with and is recommended by the Park Board.  This item was an unfunded 
supplemental request in the FY 2013-14 and FY 2012-13 budget.  This item has been reviewed with and is recommended by the Park 
Board.   

BENEFITS/COST SAVINGS

The approval of the Central Park improvements would enhance the aesthetics of the park, and add more recreational opportunities to 
the facility. These additions would result in increased usage of the park, by attracting more citizens with its new amenities. These 
improvements would also add to the quality of life for the citizens of Bedford.

CONSEQUENCES OF NOT FUNDING

The park would continue to function as is and residents  would continue to see potential recreation opportunities unrealized by the 
City of Bedford. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 01 65 34 9101 Central Volleyball Courts  $82,000 

Grand Total:  $82,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Parks

FUND: General

REQUEST: Central Park Volleyball Courts

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Central Volleyball Courts  $82,000.00 1  $82,000 

ADDITIONAL EXPENSES

TOTAL:  $82,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Parks

REQUEST TITLE: Cheeksparger Trail Design

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $250,000 

TYPE: Capital

DESCRIPTION OF REQUEST

For the past two fiscal years, the Park Board has been requesting funds to renovate the Cheeksparger Trail.  For the upcoming fiscal 
year, Park Board is requesting that the City Council fund the design only of the Cheeksparger Trail project with the intention of seeking 
future grant opportunities for the construction.    

BENEFITS/COST SAVINGS

Most grants do not include the cost of design and by funding the design it allows the City to use that as its match for any future grant 
as well as strengthens the application.   

CONSEQUENCES OF NOT FUNDING

The trail system would remain as is and in need of refurbishing.

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 01 65 34 9101 Design for Cheeksparger Trail  $240,000 

Capital 01 65 34 9101 Grant Writing Services  $10,000 

Grand Total:  $250,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Parks

FUND: General

REQUEST: Cheeksparger Trail Design

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Trail Design  $240,000.00 1  $240,000 

ADDITIONAL EXPENSES

Grant Writing Services  $10,000.00 1  $10,000 

TOTAL:  $250,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Parks

REQUEST TITLE: Carousel Park Renovation

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $250,000 

TYPE: Capital

DESCRIPTION OF REQUEST

This request is for the renovation of Carousel Park.  The renovation of Carousel Park consists of thinning out the trees and the addition 
of soil in the established turf area, which will help level out the uneven terrain that currently exists.  The plan also includes the addition 
of new turf, sprinkler system and a new basketball court, which would replace the aging playground structure. This item was an 
unfunded supplemental request in the FY 2013-14 and FY 2012-13 budget.  This item has been reviewed with and is recommended by 
the Park Board.

BENEFITS/COST SAVINGS

The renovation of Carousel Park will add value and a sense of community to the City of Bedford residents.  The renovation would also 
increase the community pride for the surrounding taxpayers. 

CONSEQUENCES OF NOT FUNDING

The park will continue to function under its current condition.  

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 01 65 34 9101 Carousel Park Renovation  $250,000 

Grand Total:  $250,000 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Parks

FUND: General

REQUEST: Carousel Park Renovation

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Carousel Park Renovation  $250,000.00 1  $250,000 

ADDITIONAL EXPENSES

TOTAL:  $250,000 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information)

Unit #: Year Purchased: Decision Tree Points:

Age (Years): Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 



City of Bedford 
Supplemental Summary Form - Unfunded 

FY 2014-2015

FUND: General

DEPARTMENT: Community Services

DIVISION: Recreation

Rank Request Title FTEs On-going 
(Operations) Costs

One-time 
(Capital) Costs

Total Amount 
Requested

1 Weight Room Equipment Replacement -  $11,100  $11,100 

TOTALS: -  $11,100  $11,100 



City of Bedford 
Supplemental Funding Request 

FY 2014-2015
FUND: General

DEPARTMENT: Community Services DIVISION: Recreation

REQUEST TITLE: Weight Room Equipment

COUNCIL GOAL: Be responsive to the needs of the community.

TOTAL:  $11,100 

TYPE: Capital

DESCRIPTION OF REQUEST

This request is for the purchase of weight room equipment. Items that need to be replaced were originally purchased in 1993. The 
items consist of a Hammer Strength Adjustable Bench, a Signature Adjustable Decline Bench, a Pro2 SE Leg Extension machine, a 
Signature SCDLR chin dip, and a Pro2 SE Leg Press machine.  The purchase of the requested equipment would complete the total 
renovation of the Boys Ranch Activity Center weight room. This item was an unfunded supplemental request in the FY 2013-14 and FY 
2012-13 budget. 

BENEFITS/COST SAVINGS

The purchase of the requested weight room equipment would allow the Boys Ranch Activity Center to attract new members and help 
keep the facility up to date so that it can compete with surrounding facilities.

CONSEQUENCES OF NOT FUNDING

Prospective members looking for modern equipment may choose other entities for a better overall experience.  Machines may soon 
become unusable and need to be removed to reduce risk. 

SUMMARY OF REQUEST

TYPE FUND DEPT. DIV. ACCT. DESCRIPTION COST

Capital 01 65 44 9109 Weight Room Equipment  $11,100 

Grand Total:  $11,100 

COST/REVENUE COMPARISON FY 15/16 FY 16/17 FY 17/18

TOTAL FUTURE COST

TOTAL FUTURE REVENUE

Request reviewed by appropriate oversight division (if applicable): Not Applicable



DIVISION: Recreation

FUND: General

REQUEST: Weight Room Equipment

DEPT: Community Services

CAPITAL REQUEST

DESCRIPTION OF CAPITAL MAKE/MODEL COST PER UNIT # OF 
UNITS TOTAL AMOUNT

Leg Press Machine Lifefitness PSSLPSE  $3,900.00 1  $3,900 

Leg Extension Machine Lifefitness PSSLESE  $2,800.00 1  $2,800 

ADDITIONAL EXPENSES

Chin Dip Machine Signature SCDLR  $1,100.00 1  $1,100 

Adjustable Bench Hammer Strength FWMAB  $900.00 1  $900 

Decline Bench Signature SADB  $700.00 1  $700 

Installation Freight / Fuel  $1,700.00 1  $1,700 

TOTAL:  $11,100 

Is requested vehicle/equipment a replacement for an existing unit? (If yes, complete following information) Yes

Unit #: Year Purchased: 1993 Decision Tree Points:

Age (Years): 21 Odometer/miles: Maintenance Cost last 24 months:

Disposition of Vehicle:

MAINTENANCE REQUEST

LOCATION OF 
MAINTENANCE DESCRIPTION OF MAINTENANCE COST PER UNIT # OF 

UNITS TOTAL AMOUNT

TOTAL:

PERSONNEL REQUEST

POSITION TITLE PAY 
GRADE FTE SALARY PENSION INSURANCE MANDATED 

EXPENSES OTHER TOTAL

TOTAL: 
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