AGENDA

Regular Meeting of the Community Affairs Commission
Thursday, January 19, 2012
Bedford City Hall
Conference Room Building A
2000 Forest Ridge Drive
Bedford, Texas 76021
5:30 p.m.

CALL TO ORDER

WELCOME TO NEW COMMISSION MEMBERS

ELECTION OF OFFICERS

APPROVAL OF MINUTES

1.

Consider approval of the following Community Affairs Commission minutes:
a) November 17, 2011 regular meeting.

NEW BUSINESS

2.

3.

10.

11.

12.

13.

Orientation for new Commission members.

Discussion and action on overall mission, procedures, Commission activities and
attendance.

Discussion and action on monthly meeting time and location.
Review of the Commission budget.

Discussion and action on 2012 activities, formation and renaming of committees, and
assighment of Commission members to head Committees.

Discussion and action on Commission expansion to include Bedford volunteer corp
groups.

Discussion and action on the proposed Energy Fair to held April 14, 2012, at the
Bedford Public Library.

Discussion and action on setting the date for the next Residential Outreach Meeting.
Discussion and action on setting the date for a Faith Based Outreach Meeting.

Discussion and action on setting the date for the next Business Outreach Breakfast
for Tuesday, February 7.

Discussion and action on Shop Bedford First advertising signs.

Discussion and action on new possible business outreach program "YES, We're
Open!”



REPORTS

14. Community Affairs Commission Sub-Committee Reports
a) Business Outreach
b) Residential Outreach
¢) Faith Base Outreach
d) Alternative Energy

15. Economic Development update on current and proposed commercial development in
the City of Bedford.
a) Hotels
b) Restaurants
c) Medical Facilities
d) Offices and Retail
e) Reconstruction of Airport Freeway

ADJOURNMENT

CERTIFICATION

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City of
Bedford, Texas, a place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time: Monday
January 16, 2012 at 5:00 p.m. and remained so posted at least 72 hours before said meeting convened.

Michael Wells, City Secretary Date Notice Removed

(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities. Auxiliary aids
and services or accommodations should be requested forty-eight (48) hours prior to the scheduled starting time of a posted meeting by calling 817.952.2101)



