
A G E N D A 
 

Regular Meeting of the Bedford City Council 
Tuesday, September 14, 2010 

2000 Forest Ridge Drive 
 Bedford, Texas 

 
Council Chambers Work Session 6:00 p.m. 

Council Chambers Regular Session 6:30 p.m. 
 

COMPLETE COUNCIL AGENDAS AND BACKGROUND INFORMATION ARE AVAILABLE FOR REVIEW 
ONLINE AT http://www.ci.bedford.tx.us 

 

 
WORK SESSION  

• Review and discuss items on the regular agenda and consider placing items for approval 
by consent. 
 

• Discuss and set dates for Board and Commission interviews, for a joint meeting with the 
Park and Recreation Board, and dates for November council meetings. 
 

• Explanation of Atmos Energy’s Steel Service Line Replacement Program.  
 

 
REGULAR SESSION 6:30 P.M. 

 
CALL TO ORDER/GENERAL COMMENTS 

INVOCATION (Reverend Cameron Williams, Mid-Cities Community Church) 
          

 
PLEDGE OF ALLEGIANCE 

(The public is invited to address the Council on any topic that is posted on this agenda. Citizens desiring to speak on Public Hearing(s) must do 
so at the time the Public Hearing(s) are opened.  In order to speak during Open Forum a person must first sign in with the City Secretary prior to 
the Regular Session being called to order. Speakers will be called upon in the order in which they sign in. Any person not signing in prior to the 
commencement of the Regular Session shall not be allowed to speak under Open Forum. Further, Open Forum is limited to a maximum of 30 
minutes. Should speakers not use the entire 30 minutes Council will proceed with the agenda. At the majority vote of the Council the Mayor may 
extend the time allotted for Open Forum.) 

OPEN FORUM 

 

 
CONSIDER APPROVAL OF ITEMS BY CONSENT 

 
COUNCIL RECOGNITION 

1. Presentation of the Texas Municipal Library Directors Association Achievement of Excellence 
Award for 2009 to the Bedford Public Library.  

 

 
APPROVAL OF THE MINUTES 

2. Consider approval of the following City Council minutes:  
a) August 24, 2010 regular session 

 

 
NEW BUSINESS 

3. Consider and act upon an ordinance amending the schedule of sewer rates by amendment of 
Section 1., Ordinance No. 09-2942; providing a repealing clause, providing a severability 
clause; and declaring an effective date.  

 



4. Consider and act upon an ordinance amending the schedule of water rates by amendment of 
Section 1., Ordinance No. 09-2941; providing a repealing clause, providing a severability 
clause; and declaring an effective date.  
 

5. Consider and act upon an ordinance adopting the annual budget for the City of Bedford, 
Texas for the fiscal period of October 1, 2010 through September 30, 2011; levying taxes for 
2010; providing for intra-fund and/or intra-departmental transfers; providing for investment of 
idle funds; and declaring an effective date.  
 

6. Consider an ordinance of the City Council of the City of Bedford, Texas approving a 
negotiated resolution between Atmos Cities Steering Committee and Atmos Energy Corp., 
Mid-Tex Division, regarding the company’s third rate review mechanism filing.  

 
7. Consider a resolution to ratify the property tax increase as reflected in the 2010/2011 City of 

Bedford Program of Services (Budget).  
 

8. Consider a resolution accepting the City of Bedford Investment Policy.  
 

9. Consider a resolution authorizing the emergency expenditure of $27,054 for unexpected water 
line repairs on Cummings Drive and Murphy Drive to preserve the public health, safety, and 
welfare of the citizens of the City of Bedford.  

 
10. Consider a resolution authorizing the City Manager or her designee to approve Change Order 

No. One with Hall Albert Construction, L.P. for a reduction in the contract amount of 
$29,417.50 for the 2010 Sanitary Sewer Collection System Rehabilitation.  

 
11. Consider a resolution authorizing the City Manager to execute a change order with Harrison, 

Walker and Harper for the construction of three custom service points for the new Bedford 
Public Library in the amount of $63,684.20. 

 
12. Consider a resolution authorizing the City Manager to purchase and install security 

equipment for the new Bedford Public Library from Stanley Security Solutions in the amount 
of $26,579.  

 
13. Consider a resolution accepting the purchase of naming rights for the Technology Center 

located in the new Bedford Public Library by Jim and Becky Wilkes in the amount of $25,000.  
 

14. Consider a resolution authorizing the City Manager to enter into a lease agreement with 
ARTSNET relative to the Trinity Arts Building located within the Bedford Boys Ranch Park. 

 
15. Consider a resolution authorizing the City Manager to reimburse the City of Hurst for 50% of 

the appraised value of the Senior Citizens Center in accordance with the Intergovernmental 
Contract between the cities of Bedford and Hurst dated March 10, 1981. 

 
16. Consider a resolution authorizing the City Manager to change a Council meeting date in 

October from October 26, 2010 to October 19, 2010 and schedule the December meetings as 
December 7, 2010 and December 14, 2010. 

 
17. Discussion on adding/creating an additional $.50 citizen donation to water bill for the new 

Library. ***Item requested by Councilman Griffin 
 
18. Council member reports 
 
19. City Manager/Staff reports 
 Update on “Dog Park” Complaint 

 
 



20. Take any action necessary as a result of the Executive Session. 
 (Any item on this posted agenda may be discussed in executive session provided it is within one of the permitted categories under Chapter 551 of the Texas Government 
Code.) 

 

 
ADJOURNMENT 

 
CERTIFICATION 
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City of Bedford, Texas, a 
place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time:  Friday, September 10, 2010 at 5:00 
p.m., and remained so posted at least 72 hours before said meeting convened. 
 
 
_____________________________________________    ___________________________ 
Michael Wells, City Secretary     Date Notice Removed 
 

(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities.  Auxiliary aids and services or 
accommodations should be requested forty-eight (48) hours prior to the scheduled starting time of a posted council meeting by calling 817.952.2101.) 



Date:  09/14/10 

 
 
 

COUNCIL WORK SESSION 

 
 
 

 
PRESENTER:  
 
 Beverly Queen, City Manager 

 
ITEM: 
 

Discuss and set dates for Board and Commission interviews, for a joint meeting with the 
Park and Recreation Board, and dates for November council meetings. 

 

DISCUSSION: 
 
There is need to schedule a Council work session to interview candidates for Bedford’s 
Boards and Commissions.  Generally this work session has been scheduled in the latter part 
of November or the early part of December.   
 
There is also a need to schedule a joint meeting with the Park & Recreation Board to discuss 
the Parks Master Plan. 
 
There is a need to discuss whether council members would like to move the second meeting 
in November due to the Thanksgiving holidays. 
 
Attached for your convenience are calendars for the months of November and December.  

 
RECOMMENDATION: 
 

N/A 
 
ATTACHMENTS:  
 

Calendars 
 
 

 

 

__________ City Manager Review 



November 2010 
Sunday  Monday Tuesday Wednesday Thursday Friday Saturday 

 1 2 3 4 5 6 

7 8 9 
 
 
 
COUNCIL  
MEETING 

10 11 
 
 
 
PLANNING AND 
ZONING  

12 13 

14 15 
 
 
 
ZONING BOARD 
OF ADJUSTMENT 

16 17 18 19 20 

21 22 23 
 
 
 
COUNCIL  
MEETING 

24 25 
 
 
 
THANKSGIVING 

26  
 
 
 
THANKSGIVING 

27 

28 29 30     

 



December 2010 
Sunday  Monday Tuesday Wednesday Thursday Friday Saturday 

   1 2 3 4 

5 6 7 
 
 
COUNCIL 
MEETING 
(TENTATIVE) 

8 9 
 
 
 
PLANNING AND 
ZONING  

10 11 

12 13 14 
 
 
 
COUNCIL  
MEETING 

15 16 17 18 

19 20 
 
 
 
ZONING BOARD 
OF ADJUSTMENT 

21 
 
 
 

22 23 
 
 
 
 

24 
 
 
 
CHRISTMAS 

25 

26 27 
 
 
 
CHRISTMAS 

28 29 30 31  

 



Date:  09/14/10 

 
 
 

COUNCIL WORK SESSION 

 
 
 

 
PRESENTER: 

 
Mary Jean Moloney, Atmos Energy 

 
ITEM: 

 
Explanation of Atmos Energy’s Steel Service Line Replacement Program 
 

DISCUSSION: 
 
A representative from Atmos will present information on their upcoming steel service line 
replacement program.  
 

RECOMMENDATION: 
 

N/A 
 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS:  
 
 N/A  
 

 

 

__________ City Manager Review 



Date: 09/14/10 

 
 

COUNCIL AGENDA BACKGROUND 

 
 
 
 

PRESENTER: 
 
Maria Redburn, Library Manager 
Jana Prock, representing the Texas Municipal Library Directors Association (TMLDA) 
 

ITEM: 
 
Presentation of the Texas Municipal Library Director’s Association Achievement of 
Excellence Award for 2009 to the Bedford Public Library.  
 

DISCUSSION: 
 

The Texas Municipal Library Directors Association (TMLDA) Achievement of 
Excellence Award is given by the Library Director’s group of the Texas Municipal 
League and spotlights services provided by libraries.  This award is given to 
libraries that demonstrate their service excellence through the attainment of ten 
service criteria: 
 
1) Conduct a Summer Reading Program (youth, teen and/or adult). 
2) Provide services to underserved populations either through outreach, special 

programs, collaborations with other libraries or organizations, special classes, 
special collections, etc. 

3) Provide enhanced service to the public during the past year through increases 
in service or a change in type of services. 

4) Provide current marketing materials highlighting basic services and publicity 
about specific programs the library offers. 

5) Develop a set of policies and procedures for the library which have been 
reviewed and updated in the past 5 years. 

6) Provide cultural, topical and educational programming for adults and families. 
7) Provide literacy support for all ages. 
8) Invest in collaborative efforts. 
9) Establish professional staff training to include training opportunities for staff at 

all levels. 
10) Provide a library web presence through the City or with the library’s own  

website. 
 

The Bedford Public Library was one of 19 libraries to receive this award out of 565 
libraries in the State. 

 
RECOMMENDATION: 
 

N/A 
 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS:  
 
 N/A 

 
 

__________ City Manager Review 



Date:  09/14/10 

 
 
 

COUNCIL AGENDA BACKGROUND 

 
 
 

 
PRESENTER: 

 
Michael Wells, City Secretary 

 
ITEM: 

 
Consider approval of the following City Council minutes: 

a) August 24, 2010 regular session 
 
DISCUSSION: 

 
N/A 

 
RECOMMENDATION: 
 

N/A 
 

FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS:  
 

Minutes 
 

 
 

 

 

__________City Manager Review 



STATE OF TEXAS  § 

COUNTY OF TARRANT § 

 
CITY OF BEDFORD  § 
 
The City Council of the City of Bedford, Texas, met in work session at 6:00 p.m., and regular 
session at 6:30 p.m. in the Council Chamber of City Hall, 2000 Forest Ridge Drive on the 24th day 
of August 2010 with the following members present: 
 

Jim Story     Mayor  
Chris Brown      Council Members 
Ray Champney 
Roger Fisher 
Jim Griffin 
Roy Savage 
Roy W. Turner 
 

Constituting a quorum. 
 
Staff present included: 
 

Beverly Queen City Manager 
David Miller Deputy City Manager 
Stan Lowry City Attorney 
Michael Wells City Secretary 
Cliff Blackwell Director of Administrative Services 
David Flory Police Chief 

 John Kubala     Public Works Director 
 Mirenda McQuagge-Walden   Managing Director of Community Services 
 Maria Redburn    Library Manager 
 Bill Syblon     Development Director 
 James Tindell     Fire Chief 
 

 
WORK SESSION  

Mayor Story called the work session to order at 6:00 p.m. 
 
• Review and discuss items on the regular agenda and consider placing items for approval 

by consent. 
 
Council discussed placing the following item(s) on consent: 5, 8, 9, and 10.  

 
• Hear a presentation by representatives of Torch Creative regarding a vision statement for 

the City of Bedford.  
 
Human Resources Director Jill McAdams introduced Mike Thurman and Brad Bishop from Torch 
Creative to review the vision statement for the City of Bedford which will serve as the pathway to the logo 
and the motto. Mr. Thurman and Mr. Bishop stated that they had interviewed both Council and staff and 
did a tour of the City. They tried to glean everything they could from those interviews and the tour to 
create a pathway to where they are going to go with the logo and tagline.  He stated that the vision 
statement is not the motto but serves as the foundation for the logo and tagline.   
 
The brand identity needs to be as versatile as possible as well as unique so that it separates itself from 
surrounding cities.  In their interviews, staff and Council were of the consensus to look at a more 
corporate angle for the logo as it lends itself to different applications.  One thing they noticed in their 



research was that the City had a nice blend of a hometown feel with a progressive, more up-to-date, 
evolving trend.  Keywords they found in the interviews included safe, comfortable, home, progressive, 
evolving, central location and medical district.  The brand equities found in the City include location, 
smaller community with defined borders, safe, comfortable and a growing cultural district. The current 
behavior of the City is how visitors commuting to and through Bedford as well as those who live here 
interact with the City. The desired behavior is for everyone to choose Bedford for comfortable, safe living 
or for a planned trip. 
  
Their objective is to develop a vision for Bedford that lets it grow into a unique destination.  Their target is 
everybody across the board that lives and works in the City. The current belief is that Bedford is a 
smaller city in between places people want to go, it is comfortable, and it is a nice place to live. People 
want a small town feel but they also want to be in the middle of everything. The desired belief is that it is 
a place to go to partake in quality of life, dining, entertainment and culture.  The core message is that 
Bedford is the central beating heart of the Metroplex.  They identified the “Heart of Culture” which 
includes the new cultural district and the new Library, the “Social Heart” which includes dining, the Boys 
Ranch and faith-based organizations, the “Healthy Heart” which includes the medical aspects of the City, 
and the “Joyful Heart” which includes the entertainment zone of the City. The finalized vision statement is 
“World Class with a Hometown Heart.” 
 
The next step is for Torch to begin the sketch phase and the tagline exploration.  Based on feedback 
from Council, they will then go to the computer and keep the development going until completion of the 
project.   

 
• Discussion concerning banning the sale or possession of K-2. ***Item requested by Councilman 

Champney 
 
Councilman Champney requested this item be placed on the agenda for discussion. He stated that 
everybody has read in the paper about concerns regarding K2 and several cities have taken steps to 
control the sale and distribution of the product.  He sent a letter to Representative Todd Smith and was 
informed that Senator Florence Shapiro will be introducing legislation in the next session addressing K2.  
The military and several states have already banned K2.  There was a recent investigation in the City 
with somebody who suffered complications after using K2 and other illegal stimulants. He wants 
something in place to control the situation until such time as the state legislature addresses K2.    
   
City Attorney Stan Lowry stated that issues drafting an ordinance include the fact that as K2 is a 
synthetic product, and as it changes, the ordinance may not cover it in its current form; what kind of 
ordinance it is to be such as a complete ban on the sale or a distance ban; and there are issues with 
enforcement as it is the City’s burden to test and prove whether the substance in question is K2.  He 
stated that it would probably be October before an ordinance could be prepared.     
 
The Work Session recessed at 6:49 p.m. and will reconvene at the end of the Regular Session.  
 
The Work Session reconvened at 8:28 p.m.  
 
Mr. Champney stated that he agreed that he did not want to do something that is costly or burdensome 
but his goal is to safeguard the citizens of Bedford. He wants an ordinance that states the City 
recognizes that the substance is potentially detrimental and is passing an ordinance as a holding pattern 
until such time as the state legislature reviews it as towards its legality. He wants a ban on the sale and 
possession of K2 and to make it retroactive to current businesses who sell K2.  
 
In regards to questions regarding the City’s authority to ban K2, Mr. Lowry stated that there have been 
no challenges to current laws.  There is no current answer to the question as to if State law preemption is 
an issue since they define what are illegal substances or if local governments can define them.    
 
There was a consensus among the Council to have staff put together an ordinance banning the sale and 
possession of K2.  Staff was also to look at adding language regarding salvia in the ordinance as well.  
There would be no age limits and there would not be a focus on paraphernalia.  Council also called for a 



resolution to be passed in tandem with the ordinance to be sent to State Representative Todd Smith and 
State Senator Wendy Davis stating that the City has passed this ordinance and recognizes and requests 
the state do something regarding K2. 
 
Mayor Story adjourned the work session at 9:07 p.m.  
 

 
REGULAR SESSION 6:30 P.M. 

Regular session began at 6:49 p.m.  
 

 
CALL TO ORDER/GENERAL COMMENTS 

Mayor Story called the meeting to order. 
 
INVOCATION (Pastor Charles Brown, St. Timothy Presbyterian Church) 
 
Mayor Story gave tonight’s invocation.  
          

 
PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was given. 
 

 
OPEN FORUM 

Mark Albritton, North Richland Hills – In listening to the discussion of K2, he agrees with a lot of the 
points that have been made.  He states that there is no current age limit for the sale of the product.  K2 
has been out since 2007 but only recently has it become news namely due to the concern that teenagers 
are getting hold of it.  Europe, eight states, and the military have banned it.  He believes that Texas is 
surely to follow but that the City should not be acting like the sky is falling. He believes there should be 
an age ban for anybody less than 21 years of age.  He proposes that the City wait until the State has the 
resources to test for the product.  He questioned how people are to know what laws are in place from city 
to city since some have banned K2 while others have not.  He also stated that K2 should not be sold in 
grocery or convenience stores where children can purchase them.  
 

 
CONSIDER APPROVAL OF ITEMS BY CONSENT 

Motioned by Councilman Champney, seconded by Councilman Griffin to approve the following items by 
consent: 5, 8, 9 and 10.  
 
Motion approved 7-0-0.  Mayor Story declared the motion carried. 
 

 
COUNCIL RECOGNITION 

1. Proclamation recognizing the month of September 2010 as “Be Bedford Prepared Month” in 
the City of Bedford.  

 
Mayor Story read a proclamation recognizing the month of September 2010 as “Be Bedford Prepared 
Month” in the City of Bedford. 
 
2. Proclamation recognizing August 24, 2010 as “Marnie Williams Day” in the City of Bedford. 
 
Mayor Story read a proclamation recognizing August 24, 2010 as “Marnie Williams Day” in the City of 
Bedford. 

 
3. Employee Service Recognition 
 
The following employee received recognition for dedicated service and commitment to the City of 



Bedford:   
 
Butch Lindsey, Police Department – 25 years of service 
 

 
PERSONS TO BE HEARD 

4. The following individuals have requested to speak to the Council tonight under Persons to be 
Heard:  

a) Cathy Hernandez, Arts Council Northeast, P.O. Box 210816, Bedford, Texas 76095- 
requested to speak to the council to brief them on the progress of the arts scene in 
Bedford and provide an introduction of Bedford funded arts organizations and artists. 

 
Ms. Cathy Hernandez requested to speak to the Council regarding the progress of the arts scene in 
Bedford.  She wanted to give a year in review of what the Arts Council has done.  There will be an 
inaugural performance of the Van Cliburn series at the Old Bedford School.  Maggie Reese, who recently 
worked in West Africa on behalf of the Ford Foundation, is working with Billie Yahne in the Development 
Department to create a new cultural plan for the City. In the past, the Arts Council has only awarded 
grants to non-profit organizations such as the Trinity Arts Guild. They are now awarding grants to 
individual artists as they are the key to the culture of the City.  The City cannot have a cultural district 
without working individual artists.  They do a dollar-for-dollar match with the City through fundraisers 
such as the Taste of Northeast. Projects supported by these grants have to be free and beneficial to the 
community.   
 
Laurie Gowland has lived in Bedford since 1980 and has been an art teacher for the past 21 years. She 
received a grant to do renovations at her school including installing stained glass windows. She wanted 
to thank the Council for their part in the grant.   
 
Irma Ward, who handles memberships for the Trinity Arts Guild then spoke.  She stated that the guild 
was established in 1961 and has been at the Boys Ranch since 1975. They have members who range 
from 6 to 94 years. Their vision is to provide enrichment of the community and expand the appreciation 
of the arts and to allow artists to develop in their medium. She appreciates the grants that allow them to 
be in Bedford. 
 
Bonnie Dunn, Vice President of the Trinity Arts Guild and the director of the juried shows. She wanted to 
share her enthusiasm for artists and their gallery. They have continuing shows which are changed out 
every month, four of which are major juried shows.  This year they sponsored their first digital show.  The 
gallery is staffed nearly every day by volunteers and is open every day except Sunday.  
 
Ms. Hernandez stated that her goal is to help local musicians and poets to branch out and become well 
known in the state over the next five years. She stated that arts and culture are the key to the City’s 
brand.   
 

 
APPROVAL OF THE MINUTES 

5. Consider approval of the following City Council minutes:  
a) August 6, 2010 budget work session  
b) August 10, 2010 regular session 

 
This item was approved by consent.  
 

 
NEW BUSINESS 

6. Public hearing on the annual budget for the City of Bedford, Texas for the fiscal period of 
October 1, 2010 through September 30, 2011; levying taxes for 2010.  

 
Director of Administrative Services Cliff Blackwell presented information regarding the 2010 City of 
Bedford budget and indicated this item is to hold a public hearing to receive citizen comment and input 



on the proposed 2010 budget.  There are no water or sewer rate increases as they are still waiting for 
numbers from the Trinity River Authority and there is no recommended increase for storm water.  
 
City Manager Beverly Queen provided a general overview of the budget. The handout regarding this 
overview was distributed to Council and copies may be requested through the Office of the City 
Secretary.  
 
Mayor Story opened the public hearing at 7:42 p.m. 
 
Nobody chose to speak during tonight’s public hearing.  
 
Mayor Story closed the public hearing at 7:42 p.m.  
 
No other action is required on this item tonight. 

 
7. Consider a resolution authorizing the City Manager to enter into a contract with CXT Inc. for 

the purposes of constructing park restrooms at Boys Ranch Park for $123,586.52 and Stormie 
Jones Park for $148,914.11 for a total of $273,500.63.  

 
Deputy Parks Director Don Henderson presented information regarding this resolution. He stated that the 
restrooms are part of a bond package that they are trying to expedite.  The difference between the two 
bathrooms is that the one at Stormie Jones can be modified to provide storage in the back of the 
building. They are made of solid concrete and have stainless steel fixtures that are vandal resistant.  
They will provide amenities that will improve both the look and use of the restrooms that are currently in 
place. The bidding was done through the TXMA system.  They are total pre-fabbed units which will be 
installed on prebuilt foundations.  It will only take a couple of days to hook up the electricity and 
plumbing. They can be heated and have automatic fans and lights to save energy and auto flushes and 
faucets to save water.  The hand driers are recessed into the wall to prevent vandalism.  The restroom at 
the Boys Ranch will be located by the lake and will fit into the Parks Master Plan. The Parks and 
Recreation Board has reviewed and approved this item.  
 
Motioned by Councilman Brown, seconded by Councilman Griffin, to approve a resolution authorizing the 
City Manager to enter into a contract with CXT Inc. for the purposes of constructing park restrooms at 
Boys Ranch Park for $123,586.52 and Stormie Jones Park for $148,914.11 for a total of $273,500.63.  
 
Motion approved 7-0-0.  Mayor Story declared the motion carried. 

 
8. Consider a resolution authorizing the City Manager to enter into a professional services 

contract with Kimley-Horn and Associates, Inc. in the amount of $20,500 for the design of the 
Boys Ranch Erosion Control Project. 

 
This item was approved by consent.  
 
9. Consider a resolution to accept bids and authorize the City Manager to enter into a contract 

for concrete panel replacement with Estrada Concrete, LLC in the amount of $33,054.90. 
 
This item was approved by consent.  
 
10. Consider a resolution authorizing the emergency expenditure of $15,360 for unexpected water 

line repairs on Central Drive to preserve the public health, safety, and welfare of the citizens 
of the City of Bedford. 

 
This item was approved by consent. 
 
11. Consider a resolution authorizing the City Manager to enter into a contract with Libratech to 

furnish the new Bedford Public Library in the amount of $788,114.34. 
 



Library Manager Maria Redburn presented information regarding this resolution. One October 13, 2009, 
the Council approved $1,059,000 to furnish the new Library. The furniture was bid out and a bid was 
received from Libratech. Their original bid was $947,691; however, staff is recommending that the 
custom desks be removed which will save $116,000 and there was an option to change out some chairs 
for a savings of $49,579. There is still a need to fund the outdoor furniture and other miscellaneous items 
towards the original $1,059,000. 
 
Tony Blaas of Hiddell and Associates gave a presentation showing images of furniture that will be found 
at the Library.  A copy of Mr. Blaas’ presentation is available upon request in the City Secretary’s Office.  
Mr. Blaas noted that in the toddler zone the component for the activity panels was never in the 
construction project.  Drawings will be made available to Harrison, Walker and Harper on August 25 to 
price out the wall and signage. The 15X15 activity panels have already been purchased through a grant 
from Lone Star.    
 
Motioned by Councilman Champney, seconded by Councilman Brown, to approve a resolution 
authorizing the City Manager to enter into a contract with Libratech to furnish the new Bedford Public 
Library in the amount of $788,114.34.  
 
Motion approved 7-0-0.  Mayor Story declared the motion carried. 

 
12. Consider a resolution authorizing the City Manager to purchase computer equipment for the 

new Bedford Public Library from Insight in the amount of $51,515. 
 
Library Manager Maria Redburn presented information regarding this resolution. She stated that this item 
is to purchase 62 desktop computers, 56 17” monitors, 6 22” monitors, three data projectors, and six all-
in-one computers for the lobby. At the October 13, 2009 Council meeting, Council approved $737,390 for 
technology for the new Library and this is the computer component of that budget. The new Library will 
have 65 new public access computers and reservation stations.  The meeting room is dividable and will 
have projectors for movies, Power Point presentations or other A/V functions. The story room will have 
one projector.  The contract is with Insight who is an approved vendor with the Texas Department of 
Information Resources.   
 
Motioned by Councilman Turner, seconded by Councilman Griffin, to approve a resolution authorizing 
the City Manager to purchase computer equipment for the new Bedford Public Library from Insight in the 
amount of $51,515.  
 
Motion approved 7-0-0.  Mayor Story declared the motion carried. 

 
13. Council member reports 
 
Mayor Story stated that if Council wants to attend the Beautification awards this Saturday, they can get 
the information regarding the presentations from Debi Johnson in the City Manager’s Office.  
 
14. City Manager/Staff Reports 
 
City Manager Beverly Queen gave no report at tonight’s meeting.  

 
15. Take any action necessary as a result of the Executive Session 
 
No action was necessary as a result of the Executive Session.  
 

 
ADJOURNMENT 

Mayor Story adjourned the regular session at 8:23 p.m. 
 
 
 



 
 
 

____________________________ 
Jim Story, Mayor  

ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
  



Date: 09/14/10       __________ City Manager Review 

 
 
 

COUNCIL AGENDA BACKGROUND 

 
 
 

 
 
PRESENTER: 

 
Clifford Blackwell, C.G.F.O., Director of Administrative Services 

ITEM: 
 
Consider and act upon an ordinance amending the schedule of sewer rates by amendment 
of Section 1., Ordinance No. 09-2942 providing a repealing clause, providing a severability 
clause; and declaring an effective date.  

 
DISCUSSION: 
 

As discussed during the budget work session on August 6, 2010, it has become necessary 
to increase sewer rates in order to cover the increased costs of wastewater treatment from 
the Trinity River Authority in the amount of $345,010, cover debt service requirements for 
ongoing water infrastructure maintenance and improvement projects, and rebuild the 
working capital reserves to ensure the future viability of the water system. 
 
The residential base sewer rate is proposed to increase from $9.71 to $10.88.  The senior 
base rate is proposed to increase from $8.82 to $9.88.  All other base rates are proposed to 
increase by 12.0%.   
 
The volume rate per 1,000 gallons is proposed to increase from $1.54 to $1.72.  This is the 
cost of wastewater treatment charged to us by the Trinity River Authority. 

 
RECOMMENDATION: 

 
Staff recommends the following motion: 

 
Approval of an ordinance amending the schedule of sewer rates by amendment of Section 
1., Ordinance No. 09-2942; providing a repealing clause; providing a severability clause; 
and declaring an effective date. 

 
FISCAL IMPACT: 
 

Wastewater Revenue – 2010/2011: The sewer rate increases will generate $252,217 in 
additional revenue for the Water/Sewer Fund. 

 
ATTACHMENTS:  

 
Ordinance (edited copy) 
Budget Impact TRA worksheet 
 

 

 



 
 ORDINANCE NO. 10-      
 
AN ORDINANCE AMENDING THE SCHEDULE OF SEWER RATES BY AMENDMENT OF SECTION 1, 
ORDINANCE NO. 09-2942; PROVIDING A REPEALING CLAUSE; PROVIDING A SEVERABILITY 
CLAUSE; AND DECLARING AN EFFECTIVE DATE. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1: That Ordinance 09-2942, Section 1, SCHEDULE OF SEWER RATES is hereby amended 

to read as follows: 
 
 SEWER RATES 
 

A schedule of monthly rates and charges for sewer service furnished by the City's Waterworks 
and Sewer System shall be and is hereby adopted and established as follows: 

 
(a) With the exception of multi-family dwellings, the minimum charge for various size 

meters per month shall be: 
 New Rates Old Rates 

 
(1) 5/8 inch meter    $ 10.88 
 3/4 inch meter       10.88 
 Over 65          9.88 

$9.71 
9.71 
8.82 

 
(2) 1 inch meter       16.35 
 Over 65       14.85 
 

 
14.60 
13.26 

(3) 1-1/2 inch meter      25.49 
 

22.78 

(4) 2 inch meter       36.42 
 

32.52 

(5) 3 inch meter       65.58 
 

58.55 

(6) 4 inch meter       98.46 
 

87.91 

(7) 6 inch meter     189.72 169.39 

  
 (b) A monthly volume charge shall also be charged to all customers in the amount of $1.72 

per 1,000 gallons of water used, or wastewater produced, as more specifically set forth 
hereinafter. 

 
  The monthly volume charges for Residential Class customers will be based on the 

individual customer's average monthly water billed during the preceding Winter quarter 
months of December, January and February; but in no event shall the volume used to 
compute this monthly charge exceed 12,000 gallons.  The volumes used to compute 
these charges are based on the amount of water used by the Residential Class customer 
as measured by a meter.  Where no preceding winter quarter average is available from 
records, the Administrative Services Director shall estimate a volume to be used for this 
monthly volume charge, such estimated volume not to exceed 12,000 gallons. 

 



 (c) A monthly service charge shall also be charged to all customers in the amount of 
$10.88 per unit for multi-family residence occupancy.  

 
  A monthly volume charge shall also be charged to all multi-family residences per unit in 

the amount of $1.72 per 1,000 gallons of water used, or wastewater produced, as more 
specifically set forth hereinafter. 

 
 (d) The monthly charges to Commercial and Industrial Class customers will be based on 

total water use as measured by appropriate meters, with the provision that if a customer 
can show to the satisfaction of the Public Works Director that a significant portion of the 
metered water usage does not enter the sanitary sewers, the customer will be charged 
for only that volume entering the sewers, as determined by a method approved by the 
Director of Public Works. 

 
 (e) The Director of Public Works shall establish a Monitored Group Class, consisting of 

those customers whose wastewater strength is, in his judgment, abnormally high or low, 
and charges to customers in this class shall be computed in accord with the following 
five-part rate schedule: 

 
      MONITORED GROUP 
 
  Customer Monthly Service Charge Based on meter size as shown in above 
  Volume Charge    $1.72 per 1,000 gallons 
  B.O.D. Strength Charge  $0.06954 per pound of B.O.D. 
  Suspended Solids Strength Charge $0.05748 per pound of Suspended Solids 
  Monitoring Charge   Total Cost to City 
 

 The monitoring charge shall consist of all costs for personnel, material, and equipment 
used to collect and analyze samples from the customer wastewater to determine the 
strength of the wastewater produced. 

 
 The monitored customer's wastewater shall be tested a minimum of once per year, but 

may be tested on a more frequent basis if deemed necessary by the Director of Public 
Works, or if the monitored customer requests more frequent testing. 

 
 This schedule shall replace all other charges previously made for industrial waste 

strength. 
 
 
SECTION 2. REPEALING CLAUSE 
 
That this ordinance shall be and is hereby declared to be cumulative of all other ordinances of the City 
of Bedford, and shall not operate to repeal or affect any of such other ordinances except insofar as 
the provisions thereof might be inconsistent or in conflict with the provisions of this ordinance, in 
which event such conflicting provisions, if any, in such other ordinance or ordinances are hereby 
repealed.  
 
SECTION 3. SEVERABILITY CLAUSE 
 
That if any provision of this ordinance shall be held to be invalid or unconstitutional, the remainder of 
such ordinance shall not be deemed to affect the validity of any other section or provisions of said 
ordinance. 
 
SECTION 4. EFFECTIVE DATE 



 
That this ordinance shall become effective with all sewer charges billed on or after October 1, 2010.  
 
PRESENTED AND PASSED  on this 14th day of September 2010, by a vote of __ ayes, __ nays and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
 

____________________________________ 
Jim Story, Mayor 

 
ATTEST: 
 
 
 
___________________________________ 
Michael Wells, City Secretary 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry, City Attorney 



BUDGETARY IMPACT OF TRA
FY2010-11

Proposed TRA
FY2010-11 FY2010-11

Budget Proposed Cost Diff.

Purchased Treated Water-TRA 7,312,050$       8,552,410$           1,240,360$      

1,585,360$              Total Increase -W/S Expenditures

Wastewater Collection- TRA 2,598,000$       2,915,000$           317,000$         
Wastewater Collection - Hurst 350,000$          378,000$              28,000$            

2,948,000$       345,000$         

Revenue 
Proposed from Proposed
FY2010-11 Rate increase

Budget 15% Water & 12% Wwater Diff.

Water Service Charges 10,500,000$     12,627,982$         2,127,982$      
2,380,199$              Total Increase - W/S Revenues

Sewer Service Charges 5,700,000$       5,952,217$           252,217$         



 
Date: 09/14/10        
 

 
 
 

COUNCIL AGENDA BACKGROUND 
 
 
 

 
 
PRESENTER: 

 
Clifford Blackwell, C.G.F.O., Director of Administrative Services 
 

ITEM: 
 
Consider and act upon an ordinance amending the schedule of water rates by amendment 
of Section 1., Ordinance No. 09-2941; providing a repealing clause, providing a severability 
clause; and declaring an effective date.  

 
DISCUSSION: 
 

As discussed briefly during the budget work session on August 6, 2010, it has become 
necessary to increase water rates in order to cover the increased costs of water purchased 
from the Trinity River Authority in the amount of $1,240,360, cover debt service 
requirements for ongoing water infrastructure maintenance and improvement projects, 
and rebuild the working capital reserves to ensure the future viability of the water system. 

 
The residential base water rate is proposed to increase from $15.97 to $18.37 per month.  
The senior base water rate is proposed to increase from $14.52 to $16.70 per month. The 
balance of the base water rate charges by meter size are proposed to increase 
proportionally. 
 
In addition to the increase in the base rate, the per thousand gallon rate is proposed to 
increase from the current $2.51 to $2.89. 
 
This increase, combined with a proposed increase in the sewer rates, is necessary to 
provide sufficient revenue to cover the operating costs of the Water/Sewer Fund, debt 
service, revenue bond covenant requirements, as well as net working capital requirements.  
 
It will also be looked upon favorably by the bond rating agencies as we go forward with 
future borrowing related to capital improvements to the aging water system infrastructure. 
 

RECOMMENDATION: 
 
Staff recommends the following motion: 

 
Approval of an ordinance amending the schedule of water rates by amendment of Section 
1., Ordinance No. 09-2941; providing a repealing clause, providing a severability clause; 
and declaring an effective date.  

 
FISCAL IMPACT: 
 

Water Revenue – 2010/2011:  The water rate increases will generate $2,127,982 in 
additional revenue for the Water/Sewer Fund. 

 

 

_______City Manager Review 



 
Date: 09/14/10        
 

 
 
ATTACHMENTS:  

 
Ordinance (Edited Copy) 

 
 
 
 
 

 



 ORDINANCE NO. 10-_____ 
 
AN ORDINANCE AMENDING THE SCHEDULE OF WATER RATES BY AMENDMENT OF SECTION 1. 
ORDINANCE NO. 09-2941; PROVIDING A REPEALING CLAUSE; PROVIDING A SEVERABILITY 
CLAUSE; AND DECLARING AN EFFECTIVE DATE. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. Ordinance 09-2941, Section 1, SCHEDULE OF WATER RATES is hereby amended to 

read as follows: 
 
 "WATER RATES” 
 

A schedule of monthly rates and charges for water service furnished by the City's Waterworks 
shall be and is hereby adopted and established as follows: 

 
(a) With the exception of multi-family dwellings the minimum charge for various size 

meters per month shall be: 
 

  New Rates Old Rates 
(1) 5/8 or 3/4” meter $18.37 $ 15.97 
(2)    5/8 or 3/4” meter (over 65) $16.70 $ 14.52 
(3) 1” meter $36.73 $31.94 
(4)      1” meter (over 65) $33.40 $29.04 
(5) 1 ½” meter $73.47 $63.89 
(6) 2” meter $117.59 $102.25 
(7) 3” meter $220.49 $191.73 
(8) 4” meter $352.82 $306.80 
(9) 6” meter $1,323.04 $1,150.47 
    
(10) 6” Fire Hydrant meter $194.60 $169.22 

 
(b) INSIDE CITY LIMITS: 

 
(1) Minimum charge per month in (a) above. 

 
(2) All water used per month:                      $2.89 /1,000 gallons 

 
(c) OUTSIDE CITY LIMITS - SINGLE-FAMILY AND COMMERCIAL, DUPLEX, AND MULTI-

FAMILY RATES 
 

(1) Charges shall be twice the amount as charged to a like resident of the City. 
 
SECTION 2. REPEALING CLAUSE 
 
This ordinance shall be and is hereby declared to be cumulative of all other ordinances of the City of 
Bedford, and shall not operate to repeal or affect any of such other ordinances except insofar as the 
provisions thereof might be inconsistent or in conflict with the provisions of this ordinance, in which 
event such conflicting provisions, if any, in such other ordinance or ordinances are hereby repealed



 
 
SECTION 3. SEVERABILITY CLAUSE 
 
If any provision of this ordinance shall be held to be invalid or unconstitutional, the remainder of such 
ordinance shall not be deemed to affect the validity of any other section or provisions of said 
ordinance. 
 
SECTION 4. EFFECTIVE DATE 
 
This ordinance shall become effective with all water billed on or after October 1, 2010.  
 
PRESENTED AND PASSED on this 14th day of September 2010, by a vote of ___ ayes, ___ nays and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
 

____________________________________ 
Jim Story, Mayor 

 
ATTEST: 
 
 
 
___________________________________ 
Michael Wells, City Secretary 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Stan Lowry, City Attorney 



Date: 09/14/10 
 
 

 
 
 

COUNCIL AGENDA BACKGROUND 

 
 
 

 
PRESENTER: 

 
Clifford Blackwell, C.G.F.O., Director of Administrative Services  

 
ITEM: 

 
Consider and act upon an ordinance adopting the annual budget for the City of Bedford, 
Texas for the fiscal period of October 1, 2010 through September 30, 2011; levying taxes 
for 2010; providing for intra-fund and/or intra-departmental transfers; providing for 
investment of idle funds; and declaring an effective date.  
 

DISCUSSION: 
 

In accordance with the requirements in the City Charter, the budget for the City of Bedford 
as compiled by the City Manager has been submitted.  Following this submittal, a budget 
work session was held on August 6, 2010 with staff and members of the City Council.  In 
addition, a public hearing was held on the budget as presented on August 24, 2010.  

 
RECOMMENDATION: 

 
Staff recommends the following motion:  
 
I move that property taxes be increased by the adoption of a tax rate of $0.491609 per 
$100.00 valuation; and approve an ordinance adopting the annual budget for the City of 
Bedford, Texas for the fiscal year October 1, 2010 through September 30, 2011. 

 
ATTACHMENTS:  

 
      Ordinance  

Exhibit “A”:  Summary of Revenue and Expenditures by Fund – 2010-2011 Budget  
Itemized List of Amendments 

 
 

 

 

__________ City Manager Review 



ORDINANCE NO.  10- 
 

AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY OF BEDFORD, TEXAS, FOR THE FISCAL 
PERIOD OF OCTOBER 1, 2010 THROUGH SEPTEMBER 30, 2011; LEVYING TAXES FOR 2010; PROVIDING FOR 
INTRA-FUND AND/OR INTRA-DEPARTMENTAL TRANSFERS; PROVIDING FOR INVESTMENT OF IDLE FUNDS; 
AND DECLARING AN EFFECTIVE DATE. 
 
WHEREAS, a notice of public hearing on the Annual Budget for the City of Bedford, Texas, for the fiscal period 
of October 1, 2010 through September 30, 2011, was heretofore published at least three (3) days in advance of 
said hearing; and, 
 
WHEREAS, said public hearing on said Budget was duly held and all interested persons were given the 
opportunity to be heard for or against any item therein. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the Annual Budget for the City of Bedford, Texas, for the fiscal period of October 1, 2010 

through September 30, 2011 in words and figures contained therein, is hereby adopted and 
approved. A copy of said budget shall be maintained in the records of the City.  A summary of 
revenues and expenditures by funds is attached hereto as Exhibit A. 

 
SECTION 2. That there shall be and there is hereby levied the following taxes on each one hundred 

($100.00) dollars valuation on all taxable property within the City of Bedford, Texas, to be 
assessed and collected by the Tax Assessor and Collector for the year, and collected for the 
purposes herein stipulated, to-wit: 

 
 (a) For Maintenance and Operations levied on $100.00 valuation    $ 0.309075 
    
 (b) For Debt Service levied on $100.00 valuation         $ 0.182534 

 
TOTAL LEVY    $ 0.491609 

 
THE TAX RATE WILL INCREASE TAXES FOR MAINTENANCE AND OPERATIONS ON A 
$100,000 HOME BY APPROXIMATELY $9.98. 
 
SECTION 3. That the City Manager is hereby authorized to make intra-fund and/or intra-departmental 

transfers during the Fiscal Year as becomes necessary in order to avoid over expenditure of a 
particular account. 

 
SECTION 4. That the City Manager is hereby authorized to invest any funds not needed for current use, 

whether operating funds or bond funds, in accordance with the Investment Policy of the City. 
 
SECTION 5. That this ordinance shall be in full force and effect from and after passage and publication as 

required by law. 
 
PASSED AND APPROVED on this 14th day of September 2010, by a vote of ___ayes, ___ nays and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 

 
 

__________________________________ 
Jim Story, Mayor  

 
ATTEST:      
 
 
______________________________________ 
Michael Wells, City Secretary 
 



 
APPROVED AS TO FORM: 
 
 
______________________________________ 
Stan Lowry, City Attorney 



 

BEGINNING REVENUE EXPENDITURE ENDING
FUND NAME BALANCE REVENUE SUPPLEMENTALS REVENUE EXPENDITURES SUPPLEMENTALS EXPENDITURES BALANCE

GENERAL FUND 5,877,697$      27,050,933$     $108,219 27,159,152$        26,874,672$         361,163$                 27,235,835$        5,801,014$         

TOURISM FUND 365,748           973,050            -                              973,050               1,008,030             -                               1,008,030$          330,768              

WATER AND SEWER FUND 13,177,459      16,959,800       2,380,199               19,339,999          16,124,764           1,945,255                18,070,019$        14,447,439         

STORMWATER UTILITY FUND 2,902,232        1,312,000         -                              1,312,000            934,838                393,116                   1,327,954$          2,886,278           

UTILITY REPAIR & MAINT. FUND 2,503,822        -                        106,000                  106,000               -                            -                               -$                     2,609,822           

DRUG ENFORCEMENT FUND 17,075             1,000                -                              1,000                   30,000                  3,500                       33,500$               (15,425)              

COURT SECURITY FUND 14,530             29,073              -                              29,073                 35,000                  -                               35,000$               8,603                  

COURT TECHNOLOGY  FUND 97,873             42,000              -                              42,000                 10,500                  59,162                     69,662$               70,211                

PARK DONATIONS FUND 61,423             10,200              -                              10,200                 21,000                  -                               21,000$               50,623                

BEAUTIFICATION COMMISSION 27,079             5,050                -                              5,050                   10,000                  -                               10,000$               22,129                

POLICE TRAINING FUND 12,894             60                     -                              60                        5,900                    -                               5,900$                 7,054                  

STREET IMPROVEMENT ECONOMIC
DEVELOPMENT CORPORATION 1,110,795        2,417,500         -                              2,417,500            2,485,059             80,600                     2,565,659$          962,636              

DEBT SERVICE FUND 1,158,319        6,595,156         156,876                  6,752,032            6,750,231             -                               6,750,231$          1,160,120           

TRAFFIC SAFETY FUND 374,223           623,042            -                              623,042               453,185                279,467                   732,652$             264,613              

COMPUTER REPLACEMENT 147,547           40,200              -                              40,200                 -                            -                               -$                     187,747              

AQUATICS MAINTENANCE 203,272           46,000              -                              46,000                 -                            150,000                   150,000$             99,272                

FACILITY MAINTENANCE 240,952           76,000              -                              76,000                 -                            48,000                     48,000$               268,952              

EQUIPMENT REPLACEMENT 74,776             46,000              -                              46,000                 -                            16,925                     16,925$               103,851              

28,367,717$    56,227,064$     $2,751,294 58,978,358$        54,743,178$         3,337,188$              58,080,366$        29,265,708$       

CITY OF BEDFORD
SUMMARY OF REVENUE AND EXPENDITURES BY FUND

FISCAL YEAR 2010-2011



FY2010-11 Proposed Budget
Itemized List of Amendments

Original Proposed FY2010-11 Budget $56,448,469 Original Proposed FY2010-11 Budget $56,445,006

AMENDMENTS: AMENDMENTS: 
Revised Tax Rate to $0.491609 reducing O&M -$126,899 Reduced Revitalization Program -$10,000

Changed I&S rate to cover 100% Library Debt $156,875 Increased Stormwater Transfer Expense to Gen Fund $60,000
Adjust Gas Franchise Revenue $15,000

Adjust Solid Waste Franchise Revenue $20,000
Adjust Recycling Franchise Revenue $2,000

Adjust Sales Tax Revenue $10,000
Adjust HEB ISD contract to match new total $4,390

Adjust Teen Court Revenue to match expenditures $823
Adjust Splash Admission fee by adding $0.50 to rates $7,500

Adjust Stormwater Transfer to include money owed to Gen Fund $60,000

Subtotal of Proposed Revenues for FY2010-11 $56,598,158 Subtotal of Proposed Revenues for FY2010-11 $56,495,006

Increased Water Revenues due to 15% rat increase $2,127,982 Increased Water Expense due to TRA increase $1,240,360
Increased Sewer Revenues due to 12% rat increase $252,217 Increased Sewer Expense due to TRA increase $345,000

FINAL PROPOSED FY2010-11 Budget $58,978,357 FINAL PROPOSED FY2010-11 Budget $58,080,366

REVENUES EXPENDITURES



Date:  09/14/10 
 

 
 
 

COUNCIL AGENDA BACKGROUND 
 
 

 
 

 
PRESENTER: 

Mirenda McQuagge-Walden, Managing Director – Community Services 
  

 
ITEM: 

Consider and act upon an ordinance of the City Council of the City of Bedford, Texas, (“city”) 
approving a negotiated resolution between the Amos Cities Steering Committee (“ACSC” or 
“Steering Committee”) and Atmos Energy Corp., Mid-Tex Division (“Amos Mid-Tex” or 
“Company”) regarding the company’s third rate review mechanism (“RRM”) filing in all cities 
exercising original jurisdiction; declaring existing rates to be unreasonable; requiring the 
company to reimburse cities’ reasonable ratemaking expenses; adopting tariffs that reflect 
rate adjustments consistent with the negotiated settlement and finding the rates to be set by 
the attached tariffs to be just and reasonable; approving Atmos Mid-Tex’s proof of revenues; 
extending the RRM process for two cycles and adopting a new RRM tariff; ratifying the 
settlement agreement, including cost recovery for a steel service line replacement program; 
adopting a savings clause; determining that this ordinance was passed in accordance with the 
requirements of the Texas Open Meetings Act; declaring an effective date; and requiring 
delivery of this ordinance to the company and the steering committee’s legal counsel. 
 

 
DISCUSSION: 

The purpose of this ordinance is to approve the negotiated settlement between the Atmos 
Cities Steering Committee (ACSC) and Atmos based on the $70.2 million rate increases that 
Atmos filed on or about March 15, 2010.  This is the third rate review mechanism (RRM) filing 
under a three year experimental program.  This settlement accomplishes three items: 

1. Resolves the current rate review mechanism (RRM) case by approving the justified 
portion of the requested $70.2 million increase which is only $27 million.  

2. Resolves the future of the RRM process which was set to expire this year.  This 
settlement allows the RRM process to proceed for two more annual filings.  

3. Addresses the initial phase of Atmos’ steel service line replacement program by 
authorizing an additional $3.4 million to be recovered through the customer charge 
component of rates to cover direct costs, excluding overhead, associated with the 
replacements.  The Railroad Commission has expressed to Atmos their desire for the 
company to develop a plan to replace all of their steel service lines.  During the 
negotiations, ACSC worked with Atmos Mid-Tex to establish a risk based approach to 
steel service line replacement that accomplishes the following goals: 

• Replace all service lines throughout the Mid-Tex Region with the highest degree of risk 
within two years; 

• Coordination between ACSC city members and Atmos Mid-Tex to minimize disruption 
to rights of way without compromising safety; 

 

 

_______City Manager Review 



Date:  09/14/10 
 

 

 

• To minimize and spread the rate impact on customers of the replacement program, the 
service lines with little relative risk of leaks should be replaced over a 10-year period; 
and, 

• Current recovery of incremental (above and beyond normal maintenance and repair 
addressed in RRM proceedings) direct (excluding Atmos Mid-Tex overheads) cost of 
service line replacement should be permitted in the customer charges. 

Fulfillment of these goals in this case will lead to $0.15 and $0.41 added to residential and 
commercial customer charges, respectively.  The customer charge assessment may not 
exceed $0.44 and $1.22 for residential and commercial customers. 

Pursuant to the Settlement Agreement, 100,000 steel service lines will be replaced prior to 
September 30, 2012.  There are only 525 steel service lines in Bedford and none of those are in 
the highest risk category designated to be replaced in the first two years.  

The rate increase will be effective October 1, 2010.   

 
RECOMMENDATION: 

 Staff recommends the following motion: 
 

Approval an ordinance of the City Council of the City of Bedford, Texas, (“city”) approving a 
negotiated resolution between the Amos Cities Steering Committee (“ACSC” or “Steering 
Committee”) and Atmos Energy Corp., Mid-Tex Division (“Amos Mid-Tex” or “Company”) 
regarding the company’s third rate review mechanism (“RRM”) filing in all cities exercising 
original jurisdiction; declaring existing rates to be unreasonable; requiring the company to 
reimburse cities’ reasonable ratemaking expenses; adopting tariffs that reflect rate 
adjustments consistent with the negotiated settlement and finding the rates to be set by the 
attached tariffs to be just and reasonable; approving Atmos Mid-Tex’s proof of revenues; 
extending the RRM process for two cycles and adopting a new RRM tariff; ratifying the 
settlement agreement, including cost recovery for a steel service line replacement program; 
adopting a savings clause; determining that this ordinance was passed in accordance with the 
requirements of the Texas Open Meetings Act; declaring an effective date; and requiring 
delivery of this ordinance to the company and the steering committee’s legal counsel. 
 

 
FISCAL IMPACT: 

N/A 
 
ATTACHMENTS:

 
  

Ordinance with Attachments  
 



  

ORDINANCE 10-    

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS, (“CITY”) 
APPROVING A NEGOTIATED RESOLUTION BETWEEN THE ATMOS CITIES STEERING 
COMMITTEE (“ACSC” OR “STEERING COMMITTEE”) AND ATMOS ENERGY CORP., MID-TEX 
DIVISION (“ATMOS MID-TEX” OR “COMPANY”) REGARDING THE COMPANY’S THIRD RATE 
REVIEW MECHANISM (“RRM”) FILING IN ALL CITIES EXERCISING ORIGINAL JURISDICTION; 
DECLARING EXISTING RATES TO BE UNREASONABLE; REQUIRING THE COMPANY TO 
REIMBURSE CITIES’ REASONABLE RATEMAKING EXPENSES; ADOPTING TARIFFS THAT 
REFLECT RATE ADJUSTMENTS CONSISTENT WITH THE NEGOTIATED SETTLEMENT AND 
FINDING THE RATES TO BE SET BY THE ATTACHED TARIFFS TO BE JUST AND REASONABLE; 
APPROVING ATMOS MID-TEX’S PROOF OF REVENUES; EXTENDING THE RRM PROCESS FOR 
TWO CYCLES AND ADOPTING A NEW RRM TARIFF; RATIFYING THE SETTLEMENT 
AGREEMENT, INCLUDING COST RECOVERY FOR A STEEL SERVICE LINE REPLACEMENT 
PROGRAM; ADOPTING A SAVINGS CLAUSE; DETERMINING THAT THIS ORDINANCE WAS 
PASSED IN ACCORDANCE WITH THE REQUIREMENTS OF THE TEXAS OPEN MEETINGS ACT; 
DECLARING AN EFFECTIVE DATE; AND REQUIRING DELIVERY OF THIS ORDINANCE TO THE 
COMPANY AND THE STEERING COMMITTEE’S LEGAL COUNSEL. 

 
WHEREAS, the City of Bedford, Texas (“City”) is a gas utility customer of Atmos Energy Corp., 
Mid-Tex Division (“Atmos Mid-Tex” or “ Company”), and a regulatory authority with an interest in 
the rates and charges of Atmos Mid-Tex; and, 
 
WHEREAS, the City is a member of the Atmos Cities Steering Committee (“ACSC” or “Steering 
Committee”), a coalition of approximately 148 similarly situated cities served by Atmos Mid-Tex 
that have joined together to facilitate the review of and response to natural gas issues affecting 
rates charged in the Atmos Mid-Tex service area (such participating cities are referred to herein as 
“ACSC Cities”); and,  
 
WHEREAS, pursuant to the terms of the agreement settling the Company’s 2007 Statement of 
Intent to increase rates, ACSC Cities and the Company worked collaboratively to develop a Rate 
Review Mechanism (“RRM”) tariff that allows for an expedited rate review process controlled in a 
three year experiment by ACSC Cities as a substitute to the current GRIP process instituted by the 
Legislature; and,  
 
WHEREAS, the City took action in 2008 to approve a Settlement Agreement with Atmos Mid-Tex 
resolving the Company’s 2007 rate case and authorizing the RRM Tariff; and, 
 
WHEREAS, the 2008 Settlement Agreement contemplates reimbursement of ACSC Cities’ 
reasonable expenses associated with RRM applications; and,  
 
WHEREAS, on or about March 15, 2010, Atmos Mid-Tex filed with the City its third application 
pursuant to the RRM tariff to increase natural gas base rates by approximately $70.2 million, such 
increase to be effective in every municipality that has adopted the RRM tariff within its Mid-Tex 
Division; and, 
 
WHEREAS, ACSC Cities coordinated its review of Atmos Mid-Tex’s RRM filing by designating a 
Settlement Committee made up of ACSC representatives, assisted by ACSC attorneys and 
consultants, to resolve issues identified by ACSC in the Company’s RRM filing; and,  
 
WHEREAS, the Company has filed evidence that existing rates are unreasonable and should be 
changed; and, 
 
WHEREAS, independent analysis by ACSC’s rate expert concluded that Atmos Mid-Tex is able to 
justify an increase over current rates of $21 million; and, 



  

 
WHEREAS, Atmos Mid-Tex has commenced a program to replace steel service lines based on a 
relative leak repair risk analysis; and, 
 
WHEREAS, the Steering Committee has entered a Settlement Agreement (“Attachment C” to this 
Ordinance) with Atmos Mid-Tex to: (1) increase base rate revenues by $27 million; (2) extend the 
RRM process, with modifications for an additional two cycles and to thereafter require the filing of 
a system-wide Statement of Intent rate case on or before June 1, 2013; and (3) in the interim to 
allow current recovery of incremental direct costs of the steel service line replacement program in 
rates set via this ordinance and in future RRMs; and, 
 
WHEREAS, the ACSC Executive Committee, as well as ACSC lawyers and consultants, 
recommend that ACSC members approve the attached rate tariffs (“Attachment A” to this 
Ordinance), which will increase the Company’s revenue requirement by $27 million; and, 
 
WHEREAS, the attached tariffs implementing new rates and Atmos Mid-Tex’s Proof of Revenues 
(“Attachment B” to this Ordinance) are consistent with the negotiated resolution reached by 
ACSC Cities and are just, reasonable, and in the public interest; and, 
 
WHEREAS, it is the intention of the parties that if the City determines any rates, revenues, terms 
and conditions, or benefits resulting from a Final Order or subsequent negotiated settlement 
approved in any proceeding addressing the issues raised in the Company’s Third RRM filing 
would be more beneficial to the City than the terms of the attached tariff, then the more favorable 
rates, revenues, terms and conditions, or benefits shall additionally accrue to the City; and, 
 
WHEREAS, the negotiated resolution of the Company’s RRM filing and the resulting rates are, as a 
whole, in the public interest. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1. That the findings set forth in this Ordinance are hereby in all things approved. 
 
SECTION 2. That the City Council finds the existing rates for natural gas service provided by  

Atmos Mid-Tex are unreasonable and new tariffs and Atmos Mid-Tex’s Proof of 
Revenues, which are attached hereto and incorporated herein as Attachments A 
and B, are just and reasonable and are hereby adopted. 

 
SECTION 3. That Atmos Mid-Tex shall reimburse the reasonable ratemaking expenses of the  
  ACSC Cities in processing the Company’s rate application. 
 
SECTION 4. That the Settlement Agreement, attached as Attachment C, which includes in  
  addition to resolution of the Third RRM: (1) extension of a modified RRM process;  
  (2) requirement that Atmos Mid-Tex file a system-wide Statement of Intent rate  
  case on or before June 1, 2013; and (3) current recovery of incremental direct  
  costs for a steel service line replacement program, is hereby ratified. 
 
SECTION 5. That to the extent any resolution or ordinance previously adopted by the Council is  
  inconsistent with this Ordinance, it is hereby repealed. 
 
SECTION 6. That the meeting at which this Ordinance was approved was in all things  
  conducted in strict compliance with the Texas Open Meetings Act, Texas  
  Government Code, Chapter 551. 
 
 



  

SECTION 7. That if any one or more sections or clauses of this Ordinance is adjudged to be 
unconstitutional or invalid, such judgment shall not affect, impair or invalidate the 
remaining provisions of this Ordinance and the remaining provisions of the 
Ordinance shall be interpreted as if the offending section or clause never existed. 

 
SECTION 8. That if the City determines any rates, revenues, terms and conditions, or benefits  
  resulting from a Final Order or subsequent negotiated settlement approved in any  

proceeding addressing the issues raised in the Company’s Third RRM filing would 
be more beneficial to the City than the terms of the attached tariff, then the more 
favorable rates, revenues, terms and conditions, or benefits shall additionally 
accrue to the City. 

 
SECTION 9. That this Ordinance shall become effective from and after its passage with rates  

authorized by attached Tariffs to be effective for bills rendered on or after  
October 1, 2010. 

 
SECTION 10. That a copy of this Ordinance shall be sent to Atmos Mid-Tex, care of David Park,  
  Vice President Rates and Regulatory Affairs, at Atmos Energy Corporation, 5420  
  LBJ Freeway, Suite 1862, Dallas, Texas 75240, and to Geoffrey Gay, General  

Counsel to ACSC, at Lloyd Gosselink Rochelle & Townsend, P.C., P.O. Box 1725, 
Austin, Texas 78767-1725. 

 

PRESENTED AND PASSED this 14th day of September, 2010 by a vote of __ ayes, ___ nays and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 

 
 
 
 
 
          ________________________________   

 Jim Story, Mayor 

 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 

 



RATE SCHEDULE: R - RESIDENTIAL SALES

APPLICABLE TO: All Gities except the Gity of Dallas and all unincorporated area$

EFFECTIVE DATE: Bills Rendered on or after 10/01/2010

Exhibit A to $ettlement Agreement
Attachment A to OrdinflnceATMOS ENERGY CORPORATION

MID.TEX DIVISION

Application
Applicable to Residential Customers for all natural gas provided at one Point of Delivery and measured
through one meter.

Type of $ervice
Where service of the type desired by Customer is not already available at the Point of Delivery, additional
charges and special contract arrangements between Company and Customer may be required prior to
service being furnished.

Monthly Rate
Customer's monthly bill will be calculated by adding the following Customer and Mcf charges to the
amounts due under the riders listed below:

Gharge Amount

Customer Charge per Bill $ 7.15 per month

Commodity Charge - All Mcf $2.5246 per Mcf

Gas Cost Recovery: Plus an amount for gas costs and upstream transportation costs calculated
in accordance with Part (a) and Part (b), respectively, of Rider GCR.

Weather Normalization Adjustment Plus or Minus an amount for weather normalization
calculated in accordance with Rider WNA.

Rate Review Mechanism: Plus or Minus an amount for rates as calculated in accordance with
Rider RRM.

Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider
FF. Rider FF is only applicable to customers inside the corporate limits of any incorporated
municipality.

Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX.

Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s).

Agreement
An Agreement for Gas Service may be required.

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies
having jurisdiction and to the Company's Tariff for Gas Service.



RATE SCHEDULE: C - GOMMERCIAL SALES

APPLICABLE TOr All Cities except the Gity of Dallas and all unincorporated areas

EFFECTIVE DATE: Bills Rendered on or after 10/01/2010

Exhibit A to Settlement Agreement
Attachment A to OrdinanceATMOS ENERGY CORPORATION

MID.TEX DIVISION

Application
niflicaUe to Commercial Customers for all natural gas provided at one Point of Delivery and measured
prrough one meter and to Industrial Customers with an average annual usage of less than 3,000 Mcf.

Type of Seruice
Wnere service of the type desired by Customer is not already available at the Point of Delivery, additional

charges and special contract arrangements between Company and Customer may be required prior to
service being furnished.

Monthly Rate
Customer's monthly bill will be calculated by adding the following Customer and Mcf charges to the

amounts due under the riders listed below:

Gharge AmOunt

Customer Charge per Bill $ 13.91 per month

Commodity Charge - All Mcf $ 1.0796 per Mcf

Gas Cost Recovery: Plus an amount for gas costs and upstream transportation costs calculated

in accordance with Part (a) and Part (b), respectively, of Rider GCR.

Weather Normalization Adjustment: Plus or Minus an amount for weather normalization

calculated in accordance with Rider WNA.

Rate Review Mechanism: Plus or Minus an amount for rates as calculated in accordance with
Rider RRM.

Franchise Fee Adjustment. Plus an amount for franchise fees calculated in accordance with Rider

FF. Rider FF is only applicable to customers inside the corporate limits of any incorporated

municipality.

Tax Adjustment Plus an amount for tax calculated in accordance with Rider TAX.

Surcharges: Plus an amount for surcharges calculated in accordance with the applicable ride(s).

Agreement
An Agreement for Gas Service may be required.

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies

having jurisdiction and to the Company's Tariff for Gas Service.



RATE SCHEDULE: I - INDUSTRIAL SALES

APPLIGABLE TO: All Cities except the City of Dallas and all unincorporated areas

EFFECTIVE DATE: Bills Rendered on or after 10/01/2010

ATMOS ENERGY CORPORATION
MID-TEX DIVISION

Exhibit A to Settlement Agreement

Attachment A to Ordinflnce

Application
Applicable to Industrial Customers with a maximum daily usage (MDU) of less than 3,500 MMBtU per day
for all natural gas provided at one Point of Delivery and measured through one meter. Service for
Industrial Customers with an MDU equal to or greater than 3,500 MMBIU per day will be provided at
Company's sole option and will require special contract arrangements between Company and Customer.

Type of Service
Where service of the type desired by Customer is not already available at the Point of Delivery, additional
charges and special contract arrangements between Company and Customer may be required prior to
seruice being furnished.

Monthly Rate
Customer's monthly bill will be calculated by adding the following Customer and MMBIU charges to the
amounts due under the riders listed below:

Charge Amount

Customer Charge per Meter $ 450.00 per month

First 0 MMBtu to 1,500 MMBtu $ 0.2750 per MMBtu

Next 3,500 MMBIU $ 0.2015 per MMBtu

All MMBIU over 5.000 MMBIU $ 0.0433 per MMBtU

Gas Cost Recovery: Plus an amount for gas costs and upstream transportation costs calculated
in accordance with Part (a) and Part (b), respectively, of Rider GCR.

Rate Review Mechanism: Plus or Minus an amount for rates as calculated in accordance with
Rider RRM.

Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider
FF. Rider FF is only applicable to customers inside the corporate limits of any incorporated
municipality.

Tax Adjustment Plus an amount for tax calculated in accordance with Rider TAX.

Surcharges: Plus an amount for surcharges calculated in accordance with the applicable ride(s).

Curtailment Overpull Fee
Upon notification by Company of an event of curtailment or interruption of Customer's deliveries,
Customer will, for each MMBtu delivered in excess of the stated level of curtailment or interruption, pay

Company 200o/o of the midpoint price for the Katy point listed in P/affs Gas Daily published for the
applicable Gas Day in the table entitled "Daily Price Survey."



Exhibit A to Settlernent Agreement
Attachment A to Ordinance

ATMOS ENERGY CORPORATION
MID.TEX DIVISION

Replacement Index
f n the event the "midpoint" or "common" price for the Katy point listed in P/affs Gas Daily in the table

entiled "Daily price Suley" is no longer published, Company will calculate the applicable imbalance fees

utilizing a Oiily price index recogniied as authoritative by the natural gas industry and most closely

approximating the applicable index.

Agreement
An Agreement for Gas Service may be required'

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies

having jurisdiction and to the Company's Tariff for Gas Service'

Special Gonditions
ln order to receive service under Rate l, Customer must have the type of meter required by Company'

Customer must pay Company all costs associated with the acquisition and installation of the meter'

RATE SGHEDULE: I- INDUSTRIAL SALES

APPLICABLE TO: All Gities except the Gity of Dallas and all unincorporated areas

EFFECTIVE DATE: Bills Rendered on or after 10/01/2010



RATE $CHEDULE: T - TRANSPORTATION

APPLICABLE TO: All Cities except the City of Dallas )nd all unincorporated areas

EFFECTIVE DATE: Bills Rendered on or after 10/0{/2010

Exhihit A to Settlement Agreement
Attachment A to OrdinanceATMOS ENERGY CORPORATION

MID.TEX DIVISION

Application
npfilicante, in the event that Company has entered into a Transportation Agreement, to a customer

diri:c1y connected to the Atmos Energy Corp., Mid-Tex Division Distribution System (Customer) for the

transpbrtation of all natural ga$ supptidO ny Customer or Customer's agent at one Point of Delivery for

use in Customer's facilitY.

Type of Service
Where service of the type desired by Customer is not already available at the Point of Delivery, additional

charges and special contract arrangements between Company and Customer may be required prior to

service being furnished.

Monthly Rate
Customer's bill will be calculated by adding the following Customer and MMBIU charges to the amounts

and quantities due under the riders listed below:

Oharge AmoUnt

Customer Charge per Meter $ 450.00 per month

First 0 MMBtu to 1,500 MMBtu $ 0.2750 per MMBtU

Next 3,500 MMBtu $ 0.2015 per MMBtu

All MMBIU over 5,000 MMBIU $ 0.0433 per MMBtu

Upstream Transportation Cost Recovery: Plus an amount for upstream transportation costs in

accordance with Part (b) of Rider GCR.

Rate Review Mechanism: Plus or Minus an amount for rates as calculated in accordance with

Rider RRM.

Retention Adjustment: Plus a quantity of gas as calculated in accordance with Rider RA'

Franchise Fee Adjustment: Plus an amount for franehise fees calculated in accordance with Rider

FF. Rider FF is only applicable to customers inslde the corporate limits of any incorporated

municipality.

Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX.

Surcharges: plus an amount for surcharges calculated in accordance with the applicable ride(s).

lmbalance Fees
All fees charged to Customer under this Rate Schedule will be chargg{ based on the quantities

determined under the applicable Transportation Agreement and quantities will not be aggregated for any

Customer with multiple Transportation Agreements for the purposes of such fees.



Exhibit A to Settlement Agreement
Attachment A to OrdinanceATMOS ENERGY CORPORATION

MID-TEX DIVISION

Monthly lmbalance Fees
CustomLrshall payCompanythegreaterof (i) $O.10perMMBtu,or(ii) 150%of thedifferenceperMMBtu
between tne nigjnest and lowest "midpoint" price for the Katy point listed in P/affs Gas Daily in the table

entiled "Daily Frice Survey" during such month, for the MMBtu of Customer's monthly Cumulative

lmbalance, ai defined in the applicable Transportation Agreement, at the end of each month that exceeds

10% of Customer's receipt quantities for the month.

Gurtailment Overpull Fee
Upon notification by Company of an event of curtailment or interruption of Customer's deliveries,

Customer will, for each MMBtu delivered in excess of the stated level of curtailment or interruption, pay

Company ZOO% of the midpoint price for the Katy point listed in P/affs Gas Daily published for the

applicable Gas Day in the table entitled "Daily Price Survey'"

Replacement Index
tn ine event the "midpoint" or "common" price for the Katy point listed in P/affs Gas Daily in the table

entiled "Daily Price Survey" is no longer published, Company will calculate the applicable imbalance fees

utilizing a Oiily price indix recognized as authoritative by the natural gas industry and most closely

approximating the applicable index.

Agreement
A transportation agreement is required.

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies

having jurisdiction and to the Company's Tariff for Gas Service.

Special Conditions
ln order to receive service under Rate T, customer must have the type of meter required by Company.

Customer must pay Company all costs associated with the acquisition and installation of the meter.

RATE SGHEDULE: T _ TRANSPORTATION

APPLICABLE TO: All Cities except the City of Dallas and all unincorporated areas

EFFECTIVE DATE: Bills Rendered on or after 10/01/2010



RIDER: WNA - WEATHER NORMALIZATION ADJUSTMENT

APPLICABLE TO: All Cities except the City of Dallas and all unincorporated areas

EFFECTIVE DATE: Bills Rendered on or after 10/01/2010

Exhibit A to Settlement Agreement
Attrchment A to Ordinsnce

ATMOS ENERGY GORPORATION
MID-TEX DIVISION

Provisions for Adiu.stment

The base rate per Mcf (1,000,000 Btu) for gas service set forth in any Rate Schedules utilized by the
cities of the Mid-Tex Division service area for determining normalized winter period revenues shall be

adjusted by an amount hereinafter described, which amount is referred to as the "Weather Normalization
Adjustment." The Weather Normalization Adjustment shall apply to all temperature sensitive residential
and commercial bills based on meters read during the revenue months of November through April. The
five regional weather stations are Abilene, Austin, Dallas, Waco, and Wichita Falls.

Computation of Wqather Normalizatiotl Adjustment

The Weather Normalization Adjustment Factor shall be computed to the nearest one-hundredth cent
per Mcf by the following formula:

(HSF; x (NDD-ADD) )

WNAFI = R;

(BLi + (HSF; x ADD) )

Where
i - any particular Rate Schedule or billing classification within any such

particular Rate Schedule that contains more than one billing classification

WNAF; = Weather Normalization Adjustment Factor for the ith rate schedule or
classification expressed in cents per Mcf

R; = base rate of temperature sensitive sales for the ith schedule or

classification approved by the entity exercising original jurisdiction.

HSFi = heat sensitive factor for the ith schedule or classification calculated as the
slope of the linear regression of average sales per bill (Mcf) and actual
heating degree days by month for the test year by schedule or classification
and weather station as part of the RRM filing.

NDD = billing cycle normal heating degree days calculated as the simple ten-year
average of actual heating degree days.

ADD = billing cycle actual heating degree days.

Bli = base load sales for the ith schedule or classification calculated as the y-
intercept of the linear regression of average sales per bill (Mcfl and actual
heating degree days by month for the test year by schedule or classification
and weather station as part of the RRM filing.

The Weather Normalization Adjustment for the jth customer in ith rate schedule is computed as:

WNA' = WNAF; x qx



Exhibit A to Settlement Agreement
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MID.TEX DIVISION

Where qx is the relevant sales quantity for the jth customer in ith rate schedule.

Filinqs with Entities Exercising Original Jurisdiction

As part of its annual RRM filing the Company will file (a) a copy of each computation of the Weather

Normalization Adjustment Factor, (b) a schedule showing the effective date of each such Weather

Normalization Adjustment, (c) a schedule showing the factors of values used in calculating such

Weather Normalization Adjustment and (d) a random sample and audit of thirty (30) actual customer

bills, with customer information deleted, for each rate schedule or classification to which the WNA was

applied in the preceding 12 month period. To the extent that source data is needed to audit the WNA

application, such data will be provided by the Company as part of the annual RRM filing.

lf the RRM is discontinued, as provided in the Rider RRM tariff, the information required herein to be

filed with the entities exercising originaljurisdiction shall be filed on March 1 of each year.

Base Use/Heat Usq Factors

Reside,ntial
Base use Heat use

Commercial
Base use Heat use

RIDER: WNA - WEATHER NORMALIZATION ADJUSTMENT

APPLIGABLE TO: All Gities except the City of Dallas and all unincorporated areas

EFFECTIVE DATE: Bills Rendered on or after 10/0{/2010

M

Abilene 1.06 .0131 9.03 .0588

Austin 1.17 .0138 19.39 .0674

Dallas 1.49 .0191 20.37 .0872

Waco 1.13 .0137 11.81 .0610

Wichita
Falls

1.19 .0136 11.21 .0549

Samole WNAF' Calculation:

(.0131
2.5246

(1.06

Residential Single Block Rate Schedule

2.5246 per MCF

.0131 (Residential - Abilene Area)

(30-17)

.3352 per Mcf =

Where

(.0131 x 17) )

i

R;

HSF;

NDD

ADD

Bli =

= 30 HDD (Simple ten-year average of Actual HDD for Abilene Area - 9/15/06

- 10/14/06)

= 1 7 HDD (Actual HDD for Abilene Area - 9/15/06 * 10114106]

1,06 Mcf (Residential - Abilene Area)



Exhibit A to Settlement Agreement
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RIDER: RRM - RATE REVIEW MECHANISM

APPLICABLE TO: All Gities except the Gity of Dallas and all unincorporated areas

EFFECTIVE DATE: Bills Rendered on or after 10/01/2010

l. Purpose.

This mechanism is designed to provide annual earnings transparency. All rate calculations under this
tariff shall be made on a system wide basis. lf, through the implementation of the provisions of this
mechanism, it is determined that rates should be decreased or increased, then rates will be adjusted
accordingly in the manner set forth herein. The rate adjustments implemented under this mechanism will
reflect annual changes in the Company's cost of service and rate base. This Rider RRM will be effective
for the period commencing with the Company's RRM filing on April 1, 2011 , and concluding with the
implementation of new, final rates established pursuant to the general rate case that Atmos will file on or
before June 1, 2013.

ll. Definitions

a) The Annual Evaluation Date shall be the date the Company will make its annual filing under this
mechanism. The Annual Evaluation Date shall be no later than April 1, of each year. This filing shall be
effective in electronic form where practicable.

b) Audited Financial Data shall mean the Company's books and records related to the Company's Mid-
Tex operating area and shared services operations. Audited Financial Data shall not require the
schedules and information provided under this tariff to undergo a separate financial audit by an outside
auditing firm similar to the Company's annual finaneial audit.

c) The Evaluation Period is defined as the twelve month period ending December 31, of each calendar
year.

d) The Rate Effective Period is defined as the later of the twelve month period for which rates
determined under this mechanism will be in effect or subsequent rates are implemented.

e) Per Connection Basis is defined as the existing average number of Mid-Tex active meters to
customers during the Evaluation Period.

f) Final Order is defined as the most recent order establishing the Company's latest effective rates for
the area in which the mechanism is implemented, and shall include municipal rate ordinances and
resolutions.

lll, Fate Review Mechanjsln

The Company shall file with each regulatory authority having original jurisdiction over the Company's
rates the schedules specified below for the Evaluation Period, with the filing to be made by the Annual
Evaluation Date following the end of the Evaluation Period. The schedules, which will be based upon the
Company's Audited Financial Data, as adjusted, and provided in the same format as Atmos' RRM filing
with municipalities on March 15, 2010, will exclude a true-up computation, but will include the following:

a) Evaluation Period ending balances for actual gross plant in service, accumulated depreciation,
accumulated deferred income taxes, inventory, working capital, and other rate base components
will be used for the calculation of rates for the Rate Effective Period. The ratemaking treatments,
principles, findings and adjustments included in the Final Order will apply. Regulatory
adjustments due to prior regulatory rate base adjustment disallowances will be maintained. Cash
working capital will be calculated using the lead/lag days approved in the Final Order.
Accumulated deferred income taxes (ADIT) will be calculated using the methodology used in the
Final Order. The RRM $chedules & Information section of this tariff identifies those ADIT
components to be included in the calculation of rate base for both the Evaluation Period and Rate
Effective Period calculations.



Exhibit A to $ettlernent Agreement
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RIDER: RRM - RATE REVIEW MEGHANISM

APPLICABLE TO: All Gities except the Gity of Dallas and all unincorporated areas

EFFECTIVE DATE: Bills Rendered on or after 10/0{/2010

b) Depreciation rates booked in the period will be those approved in the Final Order, or the rate

most recenly approved. All calculation methodologies will be those approved in the Final Order

except wheie hoted or included in this tariff, oi in the most recent order addressing the

methodology. In addition, the Company shall exclude from operating and maintenance expense

the discreti-onary costs to be disallowed from Rider RRM filings listed in the RRM Schedules and

lnformation section of this tariff.

c) Return on Equity (ROE) shall be maintained at 9.7%.

d) Cost of debt will reflect actual cost for the Evaluation Period. Evaluation Period ending balances

for cost of debt and capital structure will be used for the calculation of rates for the Rate Effective
period. Capitat structure will be the actual Evaluation Period ratio of long-term debt and equity,

with perceni"ge equity not to exceed 50%, based on the calculation methodology outcomes used

above.

e) All applicable accounting adjustments along with all supporting work papers. Such adjustments

may include:

1) pro-forma adjustments to update and annu alize costs and revenue billing determinants

for the Rate Effective Period.

Z) pro-forma or other adjustments required to properly account for atypical, unusual, or

nonrecurring events recorded during the Evaluation Period.

0 Shared Services allocation factors shall be recalculated each year based on the latest component

factors used during the Evaluation Period, but the methodology used will be that approved in the

Final Order.

g) Any changes to corporate structure or allocation of common costs will inelude narrative

explanations with the filing.

lV. Calc-Ulation gf Rate Adjustm9nt

a) The Company shall provide additional schedules indicating the following revenue

deficiency/suffiiiency calculations using the methodology acceqted_ in the Final Order with the

exception of any allowance for a true-uf component in the April 1, 2011 or the April 1,2012 RRM

filingi. Evaluation Period ending balances will be used for the calculation of rates for the Rate

Effective period. These schedulbs shall identify the rate adjustments necessary for the setting of
prospective rates for the Rate Effective Period. The result shall be reflected in the proposed new

rates to be established for the Rate Effective Period. In calculating the required rate adjustments,

such adjustments will be made pro-ratably to the customer charge and usage charge based upon

actual 1-Luenu* generated, as adjusted under the Company's approved Weather Normalization

Adjustment (WN-A) Rider. Provided, however, that neither the Residential nor the Commercial

customer charges may increase more than 20% per year.

b) The Company may also adjust rates for the Rate Effective Period to include recovery of any

known anb mbasuiable changes to operating and maintenance costs including, but not limited to,

payroll and compensation 
-expense, benefit expense, pension expense, insurance costs,

materials and supplies, bad debt costs, medical expense, transportation and building and lease

costs for the Rate'Effective Period. Provided, however, that adjustments may only be made for

costs that are reasonable and neeessary. Additionally, utility plant and rate base for the Rate
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RIDER: RRM - RATE REVIEW MECHANISM

APPLICABLE TO: All Cities except the City of Dallas and all unincorporated areas

EFFEGTIVE DATE: Bills Rendered on or after 10/01/2010

Effective Period will be established by using the Evaluation Period ending balances, including
associated changes in depreciation and amortization expense and taxes. In calculating the
Company's known and measurable changes for prospective RRM adjustment purposes, the
following limitations will apply, on a Per Connection Basis.

1. Operating and Maintenance expenses per connection for the Rate Effective Period
cannot increase more than 5% per year without specific identification and justification.
Any proposed adjustment above 5o/o per year, is subject to the provisions of the
Evaluation Procedures of this tariff. Such procedures provide that the regulatory
authority will review the proposed adjustment and that the Company and regulatory
authority will work collaboratively to seek agreement on the proposed adjustments to the
Company's schedules and proposed rates. Justification for such expenditures over the
cap shall include an event or combination of events beyond the control of the Company.
The beginning adjusted Operation and Maintenance expense per connection for the 2007
RRM Evaluation Period will be limited to not exceed $151 million divided by the
connections for the period. The increase in adjusted Operation and Maintenance
expenses per connection for the 2008 Rate Effective Period and the subsequent Rate
Effective periods cannot exceed 5o/o per year, without specific identification and
justification

2. Net plant investment per connection for the Rate Effective Period cannot increase more
than 5% per year without specific identification and justification. Any proposed
adjustment above 5% per year, is subject to the provisions of the Evaluation Procedures
of this tariff. Such procedures provide that the regulatory authority will review the
proposed adjustment and that the Company and regulatory authority will work
collaboratively to seek agreement on the proposed adjustments to the Company's
schedules and proposed rates. However, in performing a cap test to verify compliance,
the Company shall exclude any changes in net plant investment associated with federal,
state, or local mandates related to safety, compliance, or road moves, including steel
service line replacement program costs incurred prior to October 1, 2010. The initial
2008 rate will be set using net plant limited to not exceed [$1,243,607,206 divided by
average active meters for the 12 months ended June 30 20071 times 1.025 times the
average active meters for calendar year 2007. Subsequent filing calculations of net plant
investment will be made using the same method used in the Company's September 20,
2007 Statement of Intent except that Evaluation Period ending balances will be used for
net plant in the calculation of rates for the Rate Effective Period.

The rate increase limitations set forth in this tariff shall not preclude the Company from
recovering any excluded net plant costs during a subsequent Evaluation Period in which
the 5% limitation for net plant investment is not reached or in a subsequent Statement of
Intent case. To the extent that the Company seeks to recover any excluded net plant
costs during a subsequent Evaluation Period in which the 5% limitation for net plant
investment is not reached or in a subsequent $tatement of Intent case, the Company
shall identify these costs as a specific line item in the schedule accompanying the RRM
rate adjustment fili ng.

The regulatory authority may disallow any net plant investment that is not shown to be
prudently incurred. Approval by the regulatory authority of net plant investment pursuant
to the provisions of this tariff shall constitute a finding that such net plant investment was
prudently incurred. Such finding of prudence shall not be subject to further review in a
subsequent Evaluation Period or Statement of Intent filing.
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RIDER: RRM - RATE REVIEW MECHANISM

APPLICABLE TO: All Gities except the Gity of Dallas and all unincorporated areas

EFFECTIVE DATE: Bills Rendered on or after 10/01/2010

c) Notwithstanding the limitations in subparts lV (a) through (b) of this tariff, the Company shall be

entitled to separately adjust rates for the Rate Effective Period to include recovery for direct
incremental costs associated with a steel service line replacement program incurred on and after
October 1, 2010, a return on equity of 9.0% for such incremental costs as capitalized,
depreciation, and applicable taxes. Capital structure will be the actual Evaluation Period ratio of
long-term debt and equity, with percentage equity not to exceed 50%, based on the calculation
methodology outcomes used above. Rate recovery associated with a steel service line
replacement program shall be recovered through the Residential and Commercial customer
charges and shall not be subject to or included in the rate increase limitations set forth in lV (a)

through (b) of this tariff. Current year recovery factors are presumed to be $0.15 for residential
customers and $0.+t for commercial customers. The rates will be adjusted annually, however, in
no case will the per customer monthly cost recovery factors aftributable to a steel service line

replacement program exceed $0.++ for residential customers or $1 .22 tor commercial customers,
prior to or during the pendency of the Company's next Statement of Intent case. Moreover, the
per customer amount attributable to cost recovery for a steel service line replacement program
shall be subject to review by the regulatory authority in a subsequent Evaluation Period and all
costs associated with a steel service line replacement program will be subject to a
prudence/reasonableness review in the Company'$ next Statement of lntent rate case.

d) The Company shall provide a schedule demonstrating the "proof of revenues" relied upon to
calculate the proposed rate for the Rate Effective Period. The proposed rates shall conform as
closely as is practicable to the revenue allocation principles approved in the Final Order.

V. Attestation

A sworn statement shall be filed by the Company's Chief Officer in Charge of Mid-Tex Operations
affirming that the filed schedules are in compliance with the provisions of this mechanism and are true
and correct to the best of his/her knowledge, information and belief. No testimony shall be filed, but a
brief narrative explanation shall be provided of any changes to corporate structure or allocation of
common costs.

Vl, _EvAluation Procedures

The regulatory authority having original jurisdiction over the Company's rates shall have no less than
ninety (90) days to review the Company's filed schedules and work papers. The Gompany will be
prepared to provide all supplemental information as may be requested to ensure adequate review by the
relevant regulatory authority. The Company shall not unilaterally impose any limits upon the provision of
supplemental information and such information shall be provided within ten (10) working days of the
original request. The regulatory authority may propose any adjustments it determines to be required to
bring the schedules into eompliance with the above provisions.

During and following the ninety (90) day review period and a thirty (30) day response period, the
Company and the regulatory authority will work collaboratively and seek agreement on, the proposed
adjustments to the Company's schedule and proposed rates. lf agreement has been reached by the
Company and the regulatory authority, the regulatory authority shall authorize an increase or decrease to
the Company's rates so as to achieve the revenue levels indicated for the Rate Effective Period. lf, at the
end of the thirty (30) day response period, the Company and the regulatory authority have not reached
agreement on the proposed adjustments, the Company shall have the right to appeal the regulatory
authority's action or inaction to the Railroad Commission of Texas. Upon the filing of any appeal, the
Company shall have the right to implement the proposed RRM rate adjustment, including the adjustment
attributable to steel service line replacement program costs, subject to refund.
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Rates established pursuant to the Rate Review Mechanism, if approved as provided herein, shall be

effective on August 15 of each year.

Vll. Reconsidera!,ion and Appeal

Orders issued pursuant to this mechanism are ratemaking orders and shall be subject to appeal under
Sections 102.001(b) and 1 03.021 , et seq., of the Texas Utilities Code (Vernon 2007).

Vlll. Notice

Notice of the annual Rate Review Mechanism filing shall be provided pursuant to Section 104.103, Tex.

Ull. Cooe ANN. no later than forty-five (45) days after the Company makes its annual filing pursuant to

this tariff. The notice to customers shall include the following information:

a) a description of the proposed revision of rates and schedules;

b) the effect the proposed revision of rates is expected to have on the rates applicable to each
customer class and on an average bill for each affected customer;

c) the service area or areas in which the proposed rate adjustment would apply;

d) the date the proposed rate adjustment was filed with the regulatory authority; and

e) the Company's address, telephone number and website where information concerning the
proposed rate adjustment may be obtained,

lX. RRM Schedules and Information

a. Accumulated Deferred,l.ncome Tax ("AD|T") ltems To Be Recoqnized in Rate Base

The following list identifies those ADIT components to be included in the calculation of rate base
for both the Evaluation Period and Rate Effective Period calculations:

Mid-Tex:
Gas Plant in Service
lnsurance Accruals
Benefit Accruals
Deferred Expense Projects
Allowance for Doubtful Accounts
Customer Advances
UNICAP Section 2634 Costs (which shall be removed from Atmos Mid-Tex when these
costs are transferred to Atmos Pipeline Texas)
Regulatory Asset - Mid Tex
Regulatory Liability - Mid-Tex
Other Plant

SSU - Customer Support:
Gas Plant in Service
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ATIdIOS ENE RGY GORPORATION
MID.TEX DIVISION

RIDER: RRM - RATE REVIEW MECHANISM

APPLIGABLE TO: All Cities except the Gity of Dallas and all unincorporated area$

EFFECTIVE DATE: Bills Rendered on or after 10/01/2010

SSU - General Office:
Gas Plant in Service
lnsurance Accruals
Benefits Accruals
Deferred Expense Projects
Prepaid Expenses
Regulatory Liability - Atmos 109
FAS 115 Adjustment
Treasury Lock Adjustment
Revenue Agent Report Carryforward Adjustments 1990-1985
Tax Net Operating Loss Credit Carryfonruards
State Bonus Depreciation
R & D Credit Valuation Allowance
Other Plant

b. Discretionary Costs to Be Disallowed ff.om Rider RRM filinqs

The following types of employee reimbursed expenses and directly incurred costs are to be
removed from all expense and rate base amounts included within Rider RRM filings for the
Evaluation Period and for the Rate Effective Period:

Amounts incurred for travel, meals or entertainment o:f employee spouses.
Amounts for air travel that exceed published commercial coach air fares.
Amounts incurred for hotel rooms exceeding $250 per night inclusive of taxes and fees
assessed on such rooms.
Amounts for alcoholic beverages.
Amounts paid for admission to entertainment, sports, art or cultural events, and all event
sponsorship costs.
Amounts for social club dues or fees.
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ATMOS ENERGY CORP., MID-TEX DIVISION
SUMMARY OF CURRENT AND PROPOSED RATE STRUCTURE

TEST YEAR ENDING DECEMBER 31, 2OO9

12010 RRM SETTLEMENT PROPOSAL)

Line
No.

Proposed
(Beginning

Gurrent Oct 1)Description

1

2

3
4
5
6
7
I
I
10
11

12
13
14
15
16
17
1B

19
20
21

22
23
24
25
26
27
2B

29

30
31

32
33

(a)

Rate R
Customer Charge Per month

(b)

$7.00

(d)

$7.00

Consumption Charge per MCF $2.2647 $2.5246
2008 RRM True-up per MCF $0.0000 $0.0000
2009 RRM True-up per MCF $0.0060 $0.0000

Total Consumption Charge per MCF fi2.2707 $2.5246
Rate G

Customer Gharge per month $13.50 $13.50

Gonsumption Charge per MCF $0.9825 $1.0796
200S RRM True-up per MCF $0,0000 $0.0000
2009 RRM True-up per MCF $0.0052 $8.0000

Total Consumption Charge per MCF $0.9877 $1.0796
Ratel&T

$425.00 $450.00

$0.2496 $0.2750
$0.1 820 $0.201 5

$0.03e0 $0.0433

$0.0087 $0.0000
$0.0064 $0.0000
$0.0014 $0.0000

$0.0000 $0.0000
$0.0000 $0.0000
$0.0000 $0.0000

$0.2583 $0.2750
$0.1 884 $0.201 5

$0.0404 $0.0433

Customer Charge per month

Consumption Charge per MMBTU:
First 1,500 MMBTU
Next 3,500 MMBTU
Over 5,000 MMBTU

2008 RRM True-up per MMBTU:
First 1,500 MMBTU
Next 3,500 MMBTU
Over 5,000 MMBTU

2009 RRM True-uP Per MMBTU:
First 1,500 MMBTU
Next 3,500 MMBTU
Over 5,000 MMBTU

Total Gonsumption Charge per MMBTU
First 1,500 MMBTU
Next 3,500 MMBTU
Over 5,000 MMBTU
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ATMOS ENERGY CORP., MID.TEX DIVISION
CUSTOMER IMPACT OF PROPOSED RATES COMPARED TO CURRENT RATES

TEST YEAR ENDING DECEMBER 31, 2OO9

(2010 RRM $ETTLEMENT PROPOSALI

Line ProsPective
No. Description - Rate Increase

{a) tb}
1 Rate R
2 Consumption Charge per MCF
3 Change from Current Rate
4 Billing Units for Specified Period
5 TotalChange in Base Revenue
6 Associated Revenue Taxes
7 Total Rate lmpact
I Number of Bills for Specified Period
I Average lmpact per Bill

10
11

12
13
14
15
16
17
18
19
20
21

22
23
24
25
26
27
28
29
30
31

32
33
34
35
36
37
38
39
40
41

42
43
44
45
46
47
48
49
50
51

52
53

Rate C
Consumption Charge per MCF

Change from Current Rate
Billing Units for Specified Period
TotalChange in Base Revenue
Associated Revenue Taxes
Total Rate lmpact
Number of Bills for Specified Period
Average lmpact per Bill

Rates l&T - Gustomer Charge
Customer Charge

Change from Current Rate
Billing Units for Specified Period
TotalChange in Base Revenue
Associated Revenue Taxes
Total Rate lmpact

Rates l&T - lst block
Consumption Charge per MCF

Change from Current Rate
Billing Units for Specified Period
TotalChange in Base Revenue
Associated Revenue Taxes
Total Rate lmpact

Rates l&T - Znd block
Gonsumption Charge per MCF

Change from Current Rate
Billing Units for Specified Period
Total Change in Base Revenue
Associated Revenue Taxes
Total Rate lmpact

Rates l&T - 3rd block
Consumption Charge per MCF

Change from Current Rate
Billing Units for Specified Period
TotalChange in Base Revenue
Associated Revenue Taxes
Total Rate lmpact

Rates l&T - Total
Total Rate lmpact
Number of Bills for Specified Period
Average lmpact per Bill

TotalChange in Base Revenue
Total Rate lmpact (lnc. Rev. Taxes)

$0.253e
78,500,000

$19,934,212
$1.490.401

$21,424,613
17,287,740

$1.24

$0.0e19
49,500,000
$4,547,060

$s39,966
$4,887,026

1,445,436
$3.38

$25.00
10,985

$274,625
$20,533

$295,157.61

$0.0167
10,597,655

$177,031
$13,236

$190,266

$0.0131
10,791,216

$141,297
$10.564

$151,862

$0.0029
16,585,623

$47,655
$3.563

$51,218

$688,504
10,985
$62.68

$25,121,880
$27,000,{42



Line
1

2
3
4
5
6
7
I
I
10
11

12
13
14
15
16
17
18

19
20

Rate R@4.5 Mcf
Customer charge
Consumption charge
RiderGCR PartA
Rider GCR Part B

Subtotal
Rider FF & Rider TAX

Total

Custom€r charge
Consumption charge
Rider GCR Part A
Rider GCR Part B

Subtotal
Revenue-related Tax Reimbursement

Total

ATMOS ENERGY GORP., MID-TEX DIVISION
AVERAGE BILL COMPARISON- OCTOBER I, 2O1O

TEST YEAR ENDING DECEMBER 3I, 2OO9
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$7'00
11.46
21.03

, 3.00

$42.49
3.18

-$45=Z- 

$1.24
z, t v70

.fRqqo,sEp GHANGE

$13.50
36.S7

158.57
18.98

$228.02
17.05

-$ZisTf

-

PROPOSED

$450.00
412.51
394.31

0.00
16,006.67

1,058.43
$18,321.91

$450.00 $25.00
412.5't $25.06
394.31 $25.62

0.00
1,058.42

$2,315.24
173.10

-ffi'ffi4- 

$81.84: 
3.gB%

4.5 MCF X
4,5 MCF X
4.5 MCF X

cpRRENT
$ 7,00

52.2707 = 10.31

$4.6303 = 21.03
$0.6611 = 3.00

ocToBER 1,2010
PROPOSED CHANGE

$ 41.34
0.07477 = 3.09

$44.43

$2.5246 =
$4.6303 =
$0.6611 =

0.07477

CURRENT
$13.50

$0.9877 = 33.82
$4.6303 = 158.57
$0.5542 =.........€

$224.87
0.07477 = 16.81

-$ffi
$1.0796 =
$4.6303 =
$0.5542 =

0.07477 =

GURRENT
$425.00

$0.2583 = 387.45
$0.1884 = 368.69

$3.38
1.40t/o

CHANGE

$0.0404 0.00
$4.6303 = 16,006.67
$0,3062 = _l_.058.tq_

$18,246.23
0.07477 = _1-@q_

$19.610.43

$0.2750 =
$0.2015 =
$0.0433 =
$4.6303 =
$0.3062 =

O.O7477 E

$81.34
O.41olo

CURRENT- PROPOSED CHANGE
$425.00

$0.2583 = 387.45
$0.1884 = 368.69
$0.0404 = 0.00
$0.3062 = _1qry_

$2,239.56
A.07477 = 167.44

_q2,40299-

4.5 MCF X
4,5 MCF X
4,5 MCF X

34.2 MCF X
34.2 MCF X
34.2 MCF X

34.2 MCF X
34.2 MCF X
U.2 MCF X

X
X
X
X
X

$41.34

$42.49

21 Rate C @ 34.2 Mcf
22 Customer charga
23 Consumption charge
24 RiderGCR PartA
25 Rider GCR Part B
za
27
2g
29
30
31
32
33
34
35
36
37
38
39
40

Subtotal
Revenue-related Tax Reimbursemenl

Total

Customer charge
Consumption charge
Rider GCR Part A
Rider GCR Part B

Subtolal
Revenue-related Tax Reimbursement

Total

41 Rate l@ 3457 MMBTU
42 Customer charge
43 Consumption charge
44 Consumption charge
45 Consumption charge
46 Rider GCR Part A
47 Rider GCR Part I
4S
49 Subtotal
50 Revenue-relatedTaxReimbursement
51 Total
52
53 Customer charge
54 Consumption charge
55 Consumption charge
56 Consumption charge
57 Rider GCR Part A
58 Rider GCR Pad B

59 Subtotal
60 Revenue-relatedTaxReimbursement
61 Total

62
63 Rate T {O 3480 MMBTU
64 Customer charge
65 Consumption charge
66 Consumption charge
67 Consumption charge
68 Rider GCR Part B
69
70 Subtotal
71 Revenue-relatedTaxReimbursgment
72 Total
73
74 Customer charge
75 Consumption chargo
76 Consumption charge
77 Consumption charge
78 Rider GCR Pari B
79 Subtotal
80 Revenue-relatedTaxReimbursement
81 Totai

1,500
1,9s7

0
3,457
3,457

1,500
1,957

0
3,457
3,457

1,500
1,957

0
3,457

1,500
1,957

U

3,457

$228.02

MMBTU
MMBTU
MMBTU
MMBTU
MMBTU

$18,246.23

MMBTU
MMBTU
MMBTU
MMBTU
MMBTU

$18,321.91

MMBTU
MMBTU
MMBTU
MMBTU

$2,23S.56

MMBTU
MMBTU
MMBTU
MMBTU

$2,315.24

$0 2750 =
$0.2015 =
$0.043s =
$0.3062 =

0.Q7477 =

X
X
X
X
X

X

X
X
X
X

X
X
X
X

X



Exhibit B to Settlement Agreement
Attachment B to Ordinance

Line
No.

ATMOS ENERGY CORP., MID-TEX DIVISION
CUSTOMER IMPACT OF PROPOSED RATES COMPARED TO CURRENT RATES

(STEEL SERVICE REPLAGEMENT PROGRAM}

Description
Prospective

Rate lncrease
(a)

1 Rate R
2 Monthly Customer Charge
3 Change from Current Rate
4 Billing Units for Specified Period
5 TotalChange in Base Revenue
6 Associated Revenue Taxes
7 Total Rate lmpact
I Number of Bills for Specified Period
I Average lmpact per Bill
10 Rate G
11 Monthly Customer Charge
12 Change from Current Rate
13 Billing Units for Specified Period
14 Total Change in Base Revenue
15 Associated Revenue Taxes
16 Total Rate lmpact
17 Number of Bills for Specified Period
18 Average lmpact per Bill
19
20 TotalGhange in Base Revenue
21 Total Rate lmpact (lnc. Rev. Taxes)
22
23
24
25
26
27
28
29
30
31

32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

52
53

(b)

$0.15
17,287,740
$2,593,161

$193.880
$2,787,041
17,287,740

$0.16

$0.41
1,445,436
$592,629
M4.308

$636,937
1,445,436

$0.44

$3,185,790
$3,423,979
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SBTTLE},IBNT AGREEMENT BETWEEN ATMOS ENERGY CqRP.. MID-TEX
DIVISION AND ATMO-S CITIES STEERING COMUITTEE

WHEREAS, this settlement agreement is entered into by Atmos Energy Corp's Mid-
Tex Division and Atmos Cities Steering Committee ("ACSC") whose members include the

Cities of Abilene, Addison, Allen, Alvarado, Angus, Anna, Argyle, Arlington, Bedford,

Bellmead, Benbrook, Beverly Hills, Blossom, Blue Ridge, Bowie, Boyd, Bridgeport,
Brownwoodo Buffalo, Burkburnett, Burleson, Caddo Mills, Carrollton, Cedar Hill, Celeste,

Celina, Cisco, Cleburne, Clyde, College Station, Colleyville, Colorado City, Comanche,

Coolidge, Coppell, Corinth, Corral City, Crandall, Crowley, Dalworthington Gardens, Denison,

DeSoto, Duncanville, Eastland, Edgecliff Village, Emory, Ennis, Euless, Everman, Fairview,
Farmers Branch, Farmersville, Fate, Flower Mound, Forest Hill, Fort Worth, Frisco, Frost,

Gainesville, Garland, Garrett, Grand Prairie, Grapevine, Haltom City, Harker Heights, Haskell,

Hewitt, Highland Park, Highland Village, Honey Grove, Hurst, Iowa Park, Irving, Justin,

Kaufman, Keene, Keller, Kemp, Kennedale, Kerrville, Killeen, Krum, Lakeside, Lake Worth,

Lancaster, Lewisville, Lincoln Park, Little Elm, Lorena, Malakoff, Mansfield, McKinney,
Melissa, Mesquite, Midlothian, Murphy, Nocona, North Richland Hills, Northlake, Oakleaf,

Ovilla, Palestine, Pantego, Paris, Parker, Pecan Hill, Plano, Ponder, Pottsboro, Prosper, Quitman,
Red Oak, Reno (Parker County), Richardsono Richland, Richland Hills, Roanoke, Robinson,

Rockwall, Roscoeo Rowlett, Sachse, Saginawo Seagoville, Sherman, Snyder, Southlake,

Springtown, Stamfordo Stephenville, Sulphur SpritrBSo Sweetwater, Temple, Terrell, The Colony,
Tyler, University Park, Venus, Vernono Waco, Watauga, Waxahachie, Westlake, Whitesboro,

White Settlement, Wichita Falls, Woodway, ffid Wylie.

WHEREAS, on March 15,2010, Atmos filed with the ACSC Cities an application,

hereafter referred to as the 2010 RRM filing, to adjust rates pursuant to Rider RRM - Rate

Review Mechanism; and

WHEREAS, ACSC has hired experts and lawyers to analyze the rates proposed by

Atmos Energy Corp.'so Mid-Tex Division ("Atmos" or "Company") in its 2010 RRM filing; and

WHEREAS, the Settlement Agreement resolves all issues between Atmos and ACSC
("the Signatories") regarding the 2010 RRM filing, which is currently pending before the ACSC

Cities, in a manner thaf the Signatories believe is consistent with the public interest, and the

Signatories represent diverse interests; and

WHEREAS, the Signatories believe that the resolution of the issues raised in the 2010

RRM filing can best be accomplished by each ACSC City approving this Settlement Agreement

and the rates, terms and conditions reflected in the tariffs attached to this Settlement Agreement

as Exhibit A;

NOW, THEREFORE, in consideration of the mutual agreements and covenants

established herein, the Signatories, through their undersigned representatives, agree to the

following Settlement Terms as a means of fully resolving all issues between the ACSC Cities

and Atmos involving the 2010 RRM filing:
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Settlemgnt Terms

1. Upon the execution of this Settlement Agreement, Atmos and the counsel for the

ACSC cities will recommend that an ordinance or resolution be adopted to approve

this Settlement Agreement and implement the rates, terms and conditions reflected in
the tariffs attached to this Settlement Agreement as Exhibit A, (Attachment A to the

Ordinance ratifying this Agreement). Said tariffs should allow Atmos an additional,
prospective $27 million in annual revenue by implementation of rates shown in the

proof of revenues attached as Exhibit B. (Attachment B to the Ordinance ratifying this
Agreement). The uniform implementation of gas rates, terms and conditions
established by this Settlement Agreement shall be effective for bills rendered on or

after October l, 2010.

2. In an effort to streamline the regulatory review process, Atmos and ACSC have agreed

to renew the Rate Review Mechanism ("Rider RRM") for a period commencing with
the Company's April 1,2011 filing under this mechanism for the calendar year 2010,

effective August 15,2011, and concluding upon the implementation of new, final rates

established pursuant to the general rate case that Atmos will file on or before June l,
2013. Rider RRM provides for an annual rate adjustment to reflect changes in billing
determinants, operating and maintenance expense, depreciation expense, other taxes

expenseo flf,d revenues as well as changes in capital investment and associated changes

in gross revenue related taxes. The revised RRM tariff is included in Exhibit A.

3. Notrvithstanding the RRM rate adjustments that will occur pursuant to paragraph 2 of
this Settlement Agreement, Atmos and ACSC agree that on or before June 1,2013,
Atmos shall file a general, system-wide rate case for the Mid-Tex Division. During
the pendency of the general rate case, Atmos and ACSC agree that rate adjustments
associated with the RRM filing for calendar year 2011 shall be implemented on

August 15,2012, and shall remain in effect until the earlier of either the issuance of a
final order by the Railroad Commission of Texas in the general rate case to be filed on

or before June 1,2013, or the entry of an agreed upon order resolving all issues

involved in the general rate case. The adjustrnents made or requested in ihe 5'h year

RRM shall not be considered precedent during the general rate case.

4. Atmos and ACSC further agree that for the period commencing March 1,2010
through September 30, 2012, Atmos will expand its existing steel service line
replacement program to complete the replacement of 100,000 steel service lines within
its Mid-Tex Division during this period. Atmos and ACSC agree that a risk-based

approach should be adopted to allow replacement of the highest priority steel service

lines within this time period. Atmos agrees to provide the ACSC cities with quarterly

reports providing the number and location of the lines replaced during the quarter.

Atmos agrees to coordinate with ACSC member cities to minimize disruption to cities'
rights of way without compromising the safety of residents of the cities.

5, Atmos and ACSC agree that costs incurred to replace steel service lines prior to
October I,2010 shall be included in the RRM rate adjustment calculation forthe 2010

calendar yoffi, and shall not be subject to or included in the rate cap limitations set

forth in subsection IV (a)-(b) of the Rider RRM tariff.
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Atmos and ACSC agree that the projected incremental direct costs incuned to replace

steel service lines on or after October 1, 2010 shall be separately identified and shall
not be subject to or included in the rate cap limitations set forth in subsection IV (a)-
(b) of the Rider RRM tariff. Atmos and ACSC further agree that such projected direct
incremental costs incurred to replace steel service lines after October 1,2010, shall be

separately calculated and recovered as a discrete component of customer charges in the

Company's annual RRM filings as set forth below:

a. Atmos and ACSC agree that Atmos shall be entitled to separately adjust rates for
the Rate Effective Period as defined in the Rider RRM tariff to allow recovery of
the projected annual revenue requirement associated with direct incremental costs

to be incurred in connection with a steel service line replacement program, that
are not otherwise included within the RRM cost of service, including a return on
equity of 9.0Yo within the overall weighted cost of capital applied to net

investment (net plant additions, less accumulated depreciation and accumulated
deferred income taxes), depreciation expense and applicable taxes;

b. Atmos and ACSC further agree that the capital structure used to calculate the steel

service line replacement rate adjustment will be the actual Evaluation Period (as

defined in the Rider RRM tariff) ratio of long-term debt and equity, with an

equity percentage not to exceed 50%;

c. Rate recovery associated with a steel service line replacement program shall occur
through an adjustment to the Residential and Commercial customer charges.

Current year recovery factors as of October L,2010 shall be $0.15 for residential
customers and $0.41 for commercial customers. The rates will be adjusted

annuallyo however, Atmos and ACSC agree that in no case will the per customer
monthly cost recovery factors attributable to a steel service line replacement
program exceed $0.44 for residential customers or $1.22 for commersial
customers, either prior to or during the pendency of the general rate case Atmos
will file on or before June l, 2013.

d. Atmos and ACSC further agree that any per customer amount attributable to cost

recovery for a steel service ine replacement program shall be subject to review by
the regulatory authority in a subsequent Evaluation Period as defined in the Rider
RRM tariff and all incremental costs associated with a steel service line
replacement program shall be subject to a prudence/reasonableness review in the
general rate case to be filed by Atmos on or before June 1,2013 .

With respect to the Company's annual RRM filings, Atmos agrees to pay all
reasonable and necessary expenses of each entity having original jurisdiction that are

incurred to review the Company's annual RRM filings. Atmos further agrees that in
calculating the proposed rate for any Rate Effective Period, the Company shall not
include: (l) any external legal, expert, or consultant costs to prepare and/or provide
supportive information related to its filing; or (2) reimbursements to original
jurisdiction entities.

Not"arithstanding paragraph 7 of this Settlement Agreement, Atmos and ACSC agree

that in the event of an appeal of an original jurisdiction entity's decision regarding a
proposed RRM adjustment, recovery of rate case expenses shall be determined

J

7.

8.



9.

10.
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according to Chapters 103 and 104, Tex. Uru.. ConE Anil*I. Further, in the event of
such appeal(s), Atmos shall recover any reimbursement made to the original
jurisdiction entity through a surcharge to all customer rates that are subject to the

Commissionos jurisdiction in that proceeding or proceedings that might be joined

therewith, regardless of whether such reimbursements are made during the initial
review period or appeal period.

The ACSC Cities agree that they will not challenge the legal basis of the rates, terms,
and conditions reflected in Exhibit A, or any annual RRM adjustment that is
implemented pursuant to Rider RRM.

Atmos and the ACSC Cities further agree that the express terms of the Rider RRM are

supplemental to the filing, notice, regulatory review, or appellate procedural process of
the ratemaking provisions of Chapter 104 of the Texas Utilities Code. If the statute

requires a mandatory action on behalf of the municipal regulatory authority or Atmos,
the parties will followthe provisions of such statute. Ifthe statute allows discretion on
behalf of the municipal regulatory authority, the ACSC Cities agree that they shall
exercise such discretion in such a way as to implement the provisions of the RRM
tariff. If Atmos appeals an action or inaction of an ACSC City regarding an RRM
filing to the Railroad Commission, the ACSC Cities agree that they will not oppose the

implementation of interim rates or advocate the imposition of a bond by Atmos
consistent with the RRM tariff. Atmos agrees that it will make no filings on behalf of
its Mid-Tex division under the provisions of TBx. Urn. Cons Aml. $ 104.301 while
the Rider RRM is in place. In the event that a regulatory authority fails to act or enters

an adverse decision regarding the proposed annual RRM adjustment, the Railroad
Commission of Texas shall, pursuant to the provisions of the Texas Utilities Code,

have exclusive appellate jurisdiction to review the action or inaction of the regulatory
authority exercising exclusive original jurisdiction over the RRM request. In addition,
the Signatories agree that this Settlement Agreement shall not be construed as a waiver
of the ACSC Cities' right to initiate a show cause proceeding or the Company's right
to file a Statement of Intent under the provisions of the Texas Utilities Code.

Atmos and ACSC further agree that the ordinance or resolution adopting this
Settlement Agreement shall include a provision authorizing Atmos to establish

regulatory asset account(s) for costs related to working gas in storage, Atmos and

ACSC further agree that the language authorizing these regulatory asset account(s)

shall be the same as that set forth in the 4'n Ordering Paragraph (Page 10 of ll) of the

Final Order Nunc Pro Tunc issued by Railroad Commission of Texas in GUD No.
9869 on Februwy 23,2010. This language states as follows:

IT IS FURTHER ORDERED that Atmos shall be allowed to establish a

regulatory asset for the ad valorem taxes related to working gas in storage.

In addition, Atmos shall be allowed to establish a regulatory asset for (1)
the costs associated with Accumulated Deferred Income Ta>r for UNICAP
Section 263A, (2) the WACOG to FIFO change, and (3) an amount equal
to the rate of return approved in this RRM Proceeding for the
Accumulated Defened Income Tax items related to working gas in
storage. Atmos shall record these amounts in Other Regulatory Assets
(Account I S2.3). These deferred items shall be considered, along with the

11.



12.

Attachment C to Ordinance

investment in working gas, for consideration and possible inclusion in
rates for Atmos Pipeline-Texas in that entity's next filed rate case. If the
Commission determines that such deferred items are not properly included
in the rates of Atmos Pipeline - Texas, the items shall be further deferred
until the next Atmos Mid=Tex rate case filed after the final decision in the
Atmos Pipeline-Texas rate case for inclusion with the working gas

investment in the Atmos Mid-Tex rates.

Atmos and ACSC agree that each ACSC city should approve this Settlement
Agreement and adopt an ordinance or resolution to implement for the ACSC Cities the
rates, terms, and conditions reflected in the tariffs attached to this Settlement
Agreement as Exhibit A, as well as the regulatory asset authorization language

discussed in paragraph 12 of this Settlement Agreement.

The Signatories agree that the terms of the Settlement Agreement are interdependent
and indivisible, and that if any ACSC city enters an order that is inconsistent with this
Settlement Agreement, then any Signatory may withdraw without being deemed to
have waived any procedural right or to have taken any substantive position on any fact
or issue by virtue of that Signatory's entry into the Settlement Agreement or its
subsequent withdrawal. If any ACSC city rejects this Settlement Agreement, then this
Settlement Agreement shall be void ab initio and counsel for the ACSC Cities shall
thereafter only take such actions as are in accordance with the Texas Disciplinary
Rules of Professional Conduct.

The Signatories agree that all negotiationso discussions and conferences related to the

Settlement Agreement are privileged, inadmissible, and not relevant to prove any
issues associated with Atmos' 2010 RRM filing.

The Signatories agree that neither this Settlement Agreement nor any oral or written
statements made during the course of settlement negotiations may be used for any
purpose other than as necessary to support the entry by the ACSC Cities of an

ordinance or resolution implementing this Settlement Agreement.

The Signatories agree that this Settlement Agreement is binding on each Signatory
only for the pu{pose of settling the issues set forth herein and for no other pu{poses,

ffid, except to the extent the Settlement Agreement governs a Signatory's rights and

obligations for future periods, this Settlement Agreement shall not be binding or
precedential upon a Signatory outside this proceeding.

The Signatories agree that this Settlement Agreement may be executed in multiple
counterparts and may be filed with facsimile signatures.

13.

14.

15.

16.

17.
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Agreed to this _ day of August,2010.

- ATMOS ENERGY CORP., MID-TEX DIVISION

By:
John A. Paris
President, Mid-Tex Division
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Agrcerl to thisJ# ctay of August, 2010.

ATMOS ENEIIGY CORP.,

By;

ident, Micl-Tex Divisinn



I r Attachment C to Ordinance

Agreed to this 2,oft day of August 2010.

ATTORNEY FOR ATMOS TEXAS MUNICIPALITIES, WHOSE MEMBERS INCLUDE
THE CITIES OF ABILENE, ADDISON, ALLEN, ALVARADO, ANGUS, ANNA, ARGYLE,
ARLINGTON, BEDFORD, BELLMEAD, BENBROOK, BEVERLY HILLS, BLOSSOM,
BLUE RIDGE, BOWIE, BOYD, BRIDGEPORT, BROWNWOOD, BUFFALO,
BURKBURNETT, BURLESON, CADDO MILLS, CARROLLTON, CEDAR HILL,
CELESTE, CELTNA, CISCO, CLEBURNE, CLYDE, COLLEGE STATION, COLLEWILLE,
COLORADO CITY, COMANCHE, COOLIDGE, COPPELL, CORINTH, CORRAL CITY,
CRANDALL, CROWLEY, DALWORTHINGTON GARDENS, DENISON, DESOTO,

DUNCANVILLE, EASTLAND, EDGECLIFF VILLAGE, EMORY, ENNIS, EULESS,

EVERMAN, FAIRVIEW, FARMERS BRANCH, FARMERSVILLE, FATE, FLOWER
MOUND, FOREST HILL, FORT WORTH, FRISCO, FROST, GAINESVILLE, GARLAND,
GARRETT, GRAND PRAIRIE, GRAPEVINE, HALTOM CITY, HARKER HEIGHTS,
HASKELL, HEWITT, HIGHLAND PARK, HIGHLAND VILLAGE, HONEY GROVE,
HURST, IOWA PARK, IRVING, ruSTIN, KAUFMAN, KEENE, KELLER, KEMP,
KENNEDALE, KERRVILLE, KILLEEN, KRUM, LAKESIDE, LAKE WORTH,
LANCASTER, LEWISVILLE, LINCOLN PARK, LITTLE ELM, LORENA, MALAKOFF,
MANSFIELD, MCKINNEY, MELISSA, MESQUITE, MIDLOTHIAN, MURPHY, NOCONA,
NORTH RICHLAND HILLS, NORTHLAKE, OAKLEAF, OVILLA, PALESTINE,
PANTEGO, PARIS, PARKER, PECAN HILL, PLANO, PONDER, POTTSBORO, PROSPER,

QUITMAN, RED OAK, RENO (PARKER COUNTY), zuCHARDSON, RICHLAND,
zuCHLAND HILLS, ROANOKE, ROBINSON, ROCKWALL, ROSCOE, ROWLETT,
SACHSE, SAGINAW, SEAGOVILLE, SHERMAN, SNYDER, SOUTHLAKE,
SPzuNGTOWN, STAMFORD, STEPHENVILLE, SULPHUR SPRINGS, SWEETWATER,
TEMPLE, TERRELL, THE COLONY, TYLER, LINIVERSITY PARK, VENUS, VERNON,
WACO, WATAUGA, WAXAHACHIE, WESTLAKE, WHITESBORO, WHITE
SETTLEMENT, WICHITA FALLS, WOODWAY, AND WYLIE

By:

* Subject to approval by ACSC City Councils



Date:  09/14/10   

 
 
 

COUNCIL AGENDA BACKGROUND 
 
 
 

 
PRESENTER: 

 
Clifford Blackwell, CGFO, Director of Administrative Services   

 
ITEM: 

 
Consider a resolution to ratify the property tax increase as reflected in the 2010/2011 City of 
Bedford Program of Services (Budget). 
 

DISCUSSION: 
 

Pursuant to the requirements of HB 3195 it is necessary for the City Council to vote to ratify 
the property tax increase as reflected in the 2010/2011 Budget. 
 
“SECTION 4.  Section 102.007, Local Government Code, Subsection (c), reads as follows:  
Adoption of a budget that will require raising more revenue from property taxes than in the 
previous year requires a separate vote of the governing body to ratify the property tax 
increase reflected in the budget.  A vote under this subsection is in addition to and separate 
from the vote to adopt the budget or vote to set the tax rate required by Chapter 26, Tax Code, 
or other law”. 
 
The Council is reminded that the tax increase that is included in this budget totals $6,183 and 
all of that increase resulted from new properties on this year’s tax roll. 

 
RECOMMENDATION 
 

Staff recommends the following motion: 
 
Approval of a resolution to ratify the property tax increase as reflected in the approved 
2010/2011 Program of Services (Budget). 

 
FISCAL IMPACT: 
 

None 
 
ATTACHMENTS:  

 
 Resolution 
 
  
 

 

__________ City Manager Review 



 RESOLUTION NO. 10- 
 
A RESOLUTION TO RATIFY THE PROPERTY TAX INCREASE AS REFLECTED IN THE 2010/2011 CITY 
OF BEDFORD PROGRAM OF SERVICES (BUDGET). 
 
WHEREAS, the City of Bedford has adopted an annual budget that requires raising more revenue from 
property taxes than in the previous year; and, 
 
WHEREAS, House Bill 3195 requires that the governing body ratify the property tax increase reflected 
in the budget in a separate vote. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the City Council of Bedford, Texas hereby ratifies the property tax increase 

reflected in the City of Bedford 2010/2011 Program of Services (Budget).  
 
SECTION 2. That any prior resolutions inconsistent with this resolution are hereby repealed. 
 
PASSED AND APPROVED this 14th day of September 2010, by a vote of ___ayes, ___ nays and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.  
 
 
 

__________________________________ 
Jim Story, Mayor 

 
 
ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Stan Lowry, City Attorney 
 



Date:  09/14/10 
 
 

 
 
 

COUNCIL AGENDA BACKGROUND 

 
 
 

 
PRESENTER: 

 
Clifford Blackwell, CGFO, Director of Administrative Services  

 
ITEM: 

 
Consider a resolution accepting the City of Bedford Investment Policy.  
 

DISCUSSION: 
 

The Public Funds Investment Act (PFIA) requires that the City have an Investment Policy 
and that the City Council review and approve the policy on an annual basis.  The last 
review and approval was done on August 25, 2009. 
 
The Investment Policy included in the Council packet was reviewed and approved by the 
Investment Committee on August 17, 2010 and is now being brought to Council for the 
annual review and approval. The corrections are grammatical and cosmetic in nature, with 
the only exception being adding the Deputy City Manager as an Investment Officer. 

 
The attached document titled “City of Bedford Investment Policy, September 14, 2010” 
provides the City with a policy document that is in full compliance with the PFIA.   
 

RECOMMENDATION: 
  
Staff recommends, with the recommendation of the Investment Committee, the following 
motion: 
 
Approval of a resolution accepting the City of Bedford Investment Policy. 

 
FISCAL IMPACT 
 
 N/A 
 
ATTACHMENTS:  

 
Resolution 
City of Bedford Investment Policy, September 14, 2010, with highlighted changes. 

 Draft minutes of Investment Committee Meeting on August 17, 2010. 
  
 

 
 

__________ City Manager Review 



 RESOLUTION NO. 10- 
 
A RESOLUTION ACCEPTING THE CITY OF BEDFORD INVESTMENT POLICY. 
 
WHEREAS, the Public Funds Investment Act requires that the City have an Investment Policy and that 
the City Council review and approve the policy on an annual basis.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the City of Bedford Investment Policy, attached hereto, is hereby approved and 

adopted by the City Council.  From the effective date of this resolution all investment 
of public funds by City personnel and/or agents shall be conducted in accordance 
with the City of Bedford Investment Policy. 

 
SECTION 2. That the Mayor and/or the City Manager, as required by the individual agreements, are 

hereby authorized to enter into such agreements as may be necessary to implement 
this approved Investment Policy. 

 
SECTION 3. That any prior resolutions inconsistent with this resolution are hereby repealed. 
 
PASSED AND APPROVED this 14th day of September 2010, by a vote of ___ ayes, ___ nays and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 

__________________________________ 
Jim Story, Mayor 

 
 
ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Stan Lowry, City Attorney 
 



CITY OF BEDFORD 
INVESTMENT POLICY 

 
September 14, 2010 

 
It is the policy of the City of Bedford, Texas, which includes the City of Bedford Street 
Improvement Economic Development Corporation, that after allowing for anticipated cash 
requirements and giving due consideration to safety, liquidity and yield, all available funds will be 
pooled and invested in conformance with the Investment Policy which has been developed to 
conform to the State of Texas, Public Funds Investment Act as amended (“PFIA”).  Throughout this 
Investment Policy the City and Corporation shall be referred to as “BEDFORD.” 
 
In addition, applicable recommended practices published by the Government Finance Officers’ 
Association (GFOA) have been considered to ensure that BEDFORD’s investment activities are 
conducted within the framework of sound fiscal policy. 
 
I. Scope 
 
This Policy applies to all financial assets of BEDFORD and serves to satisfy the statutory 
requirements of the PFIA to define and approve a formal investment policy.  These funds are 
accounted for in BEDFORD’s Comprehensive Annual Financial Report and include: 

 
• General Fund 
• Enterprise Funds 
• Special Revenue Funds 
• Debt Service Funds - including Interest & Sinking Funds & Reserve Funds 
• Capital Improvement Funds 
• City of Bedford Street Improvement Economic Development Corporation Fund 
• Other funds established from time to time 

 
Except for cash in certain restricted and special funds, BEDFORD may consolidate cash and 
investment balances to ease cash management operations and maximize investment earnings. 
Investment income will be allocated to the various funds based on their respective participation and 
in accordance with generally accepted accounting principles. 
 
II. General Objectives. 
 
The primary objectives, in priority order, of investment activities shall be safety, liquidity, and yield: 
 

1.  Safety.  Safety of principal is the foremost objective of the investment program.    
Investments shall be undertaken in a manner that seeks to ensure the preservation of capital in 
the overall portfolio. The objective will be to mitigate credit risk and interest rate risk. 

 
a.   Credit Risk.  BEDFORD will minimize credit risk, the risk of loss due to the failure 
of the investment issuer or backer, by:  
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1) Limiting investments to the safest types.  
 

2) Pre-qualifying the financial institutions, broker/dealers, intermediaries, and 
advisors with whom BEDFORD will do business. 

 
3) Diversifying the investment portfolio so that potential losses on individual 
investments will be minimized. 

  
b. Interest Rate Risk. BEDFORD will minimize the risk that the market value of 

securities in the portfolio will fall due to changes in general interest rates by: 
 

1) Structuring the investment portfolio so that securities mature to meet cash 
requirements for ongoing operations, thereby avoiding the need to sell securities on 
the open market prior to maturity. 
 
2) Investing operating funds primarily in shorter-term securities, financial institution 
deposits, money market mutual funds, or local government investment pools.  

 
2.  Liquidity. The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated. This is accomplished by structuring the 
portfolio so that investments mature concurrent with cash needs to meet anticipated demands 
(static liquidity). Furthermore, since all possible cash demands cannot be anticipated, the 
portfolio should consist largely of investments with active secondary or resale markets 
(dynamic liquidity). All or a portion of the portfolio also may be placed in financial institution 
deposits, money market mutual funds, or local government investment pools which offer 
same-day liquidity for short-term funds. 
 
3.  Yield. The investment portfolio shall be designed with the objective of attaining a market 
rate of return throughout budgetary and economic cycles, taking into account the investment 
risk constraints and liquidity needs. Return on investment is of secondary importance compared 
to safety and liquidity.   Investments shall not be liquidated prior to maturity with the following 
exceptions: 

 
a.   An investment with declining credit may be sold early to minimize loss of principal. 

 
b. An investment swap would improve the quality, yield, or target duration in the 

portfolio. 
 

c.   Liquidity needs of the portfolio require that the investment be sold or redeemed. 
 
III.   Standards of Care. 
 

1.  Prudence. The standard to be used by Investment Officers shall be the “prudent person” 
rule, which states, “investments shall be made with judgment and care, under circumstances 
then prevailing, which persons of prudence, discretion and intelligence exercise in the 
management of their own affairs, not for speculation, but for investment, considering the 
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probable safety of their capital as well as the probable income to be derived.”   Investment 
Officers acting in accordance with written policies and procedures, and exercising due 
diligence, shall be relieved of personal responsibility for an individual investment's credit risk 
or market price changes, provided deviations from expectations are reported in a timely fashion.  
 
2.  Ethics and Conflicts of Interest.  Investment Officers shall refrain from personal business 
activity that could conflict with the proper execution and management of the investment 
program, or that could impair their ability to make impartial decisions. Investment Officers 
shall disclose any material interests in financial institutions with which they conduct business. 
They shall further disclose any personal financial/investment positions that could be related to 
the performance of the investment portfolio. Investment Officers shall refrain from undertaking 
personal investment transactions with the same individual with whom business is conducted on 
behalf of BEDFORD. 
 
An Investment Officer who has a personal business relationship with a depository bank or with 
any entity seeking to sell an investment to BEDFORD shall file a statement disclosing that 
personal business interest.  An Investment Officer who is related within the second degree of 
affinity or consanguinity to an individual seeking to sell an investment to BEDFORD shall file 
a statement disclosing that relationship.  A statement required under this subsection must be 
filed with the Texas Ethics Commission and the City Council. 

 
3.  Delegation of Authority. Authority to manage and operate the investment program is 
granted to the Director of Administrative Services. The Director of Administrative Services 
shall establish written procedures and internal controls for the operation of the investment 
program consistent with this Investment Policy. Procedures should include, but not be limited 
to: account management procedures, cash flow estimation procedures, investment transaction 
procedures, authorized dealer selection process, and investment portfolio reporting 
requirements. No person may engage in an investment transaction except as provided under the 
terms of this Policy and the procedures established by the Director of Administrative Services. 
The Director of Administrative Services shall be responsible for all transactions undertaken and 
shall establish a system of controls to regulate the activities of the Authorized Investment 
Officers and subordinate officials. 
 
 Authorized Investment Officers 

 
City Manager 
Deputy City Manager 
Director of Administrative Services 
Accounting Manager  
Budget/Risk Manager 

 
4.  Investment Committee. There is hereby created an Investment Committee, consisting of 
the City Manager, Deputy City Manager, Director of Administrative Services, City Secretary, 
and one City Council member to be appointed by a majority of the City Council. 
 
The Investment Committee shall meet at least quarterly to review general strategies and to 
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monitor portfolio performance.  The Committee shall include in its deliberations such topics as: 
 

 1. Economic outlook, 
 2. Portfolio diversification, 
 3. Maturity structure, 
 4. Risk considerations, 
 5. Authorized broker/dealers, 
 6. Independent investment training sources, and 
 7. Target rate of return on the portfolio. 

 
The Investment Committee shall provide for minutes of its meetings. 
 
Any two members of the Committee may request a special meeting, and three members shall 
constitute a quorum. 
 
The Committee shall establish its rules of procedure. 
 
5. Investment Training.  In order to ensure the quality and capability of BEDFORD’s 
investment personnel, BEDFORD shall provide periodic training in investments through 
courses and seminars offered by professional organizations and associations as required by the 
PFIA.    The training shall be conducted by independent training sources approved by the 
Investment Committee. 

 
IV.   Safekeeping and Custody. 
 

1. Authorized Broker/Dealers. A list will be maintained of “primary” dealers or regional 
dealers that qualify under Securities and Exchange Commission (SEC) Rule 15C3-1 (uniform 
net capital rule).  All financial institutions and broker/dealers who desire to become qualified 
for investment transactions must supply the following as appropriate: 

 
a.  Audited financial statements. 
 
b.  Proof of Financial Industry Regulatory Authority (FINRA) certification. 
 
c.  Proof of state registration. 
 
d.  Completed broker/dealer questionnaire. 

 
   e.  Certification of having read, understood, and agreed to comply with the Investment 

Policy in compliance with the PFIA. 
 

The Investment Committee shall review, revise, and adopt a list of authorized broker/dealers at 
least annually. 
 
In order to create a competitive pricing environment for each investment transaction, 
BEDFORD shall solicit quotations from multiple authorized broker/dealers. 
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2. Internal Controls. The Director of Administrative Services is responsible for establishing 
and maintaining an internal control structure designed to ensure that the assets of BEDFORD 
are protected from loss, theft or misuse. The internal control structure shall be designed to 
provide reasonable assurance that these objectives are met. The concept of reasonable assurance 
recognizes that (1) the cost of a control should not exceed the benefits likely to be derived and 
(2) the valuation of costs and benefits require estimates and judgments by management. 

 
 Accordingly, within the scope of the annual audit, the Director of Administrative Services shall 

establish a process for an independent review by an external auditor to assure compliance with 
policies and procedures. The results of this compliance audit must be reported annually to the 
City Council. The internal controls shall address the following points: 

 
   a.  Control of collusion 

 
   b.  Separation of transaction authority from accounting and record keeping 
 
   c.  Custodial safekeeping 
 
   d.  Avoidance of physical delivery securities 
 
   e.  Clear delegation of authority to subordinate staff members          
 
   f.  Written confirmation of transactions for investments and wire transfers 

 
3. Delivery vs. Payment.  All trades, where applicable, will be executed by delivery vs. 
payment (DVP) to ensure that securities are deposited in an eligible financial institution prior to 
the release of funds. Securities will be held by a third-party custodian as evidenced by 
safekeeping receipts. 

 
V.  Suitable and Authorized Investments 
 

1. Investment Types. The following investments will be permitted by this Policy as defined by 
state and local law where applicable.  In the event an authorized investment loses its required 
minimum credit rating, all prudent measures will be taken to liquidate said investment.  
Additionally, BEDFORD is not required to liquidate investments that were authorized at the 
time of purchase. 

 
a. U.S. government obligations, U.S. government agency obligations, and U.S. 
government instrumentality obligations, which have a liquid market with a readily 
determinable market value, and exclude those prohibited by the PFIA. 
 
b. Certificates of deposit and other evidences of deposit at a financial institution that, a) 
has its main office or a branch office in Texas and is guaranteed or insured by the Federal 
Deposit Insurance Corporation or its successor, b) is secured by obligations in a manner 
and amount provided by law for deposits of the City, or c) is executed through a 
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depository institution that has its main office or a branch office in Texas that participates 
in the Certificate of Deposit Account Registry Service (CDARS), or similar program, and 
meets the requirements of the PFIA. 
 
c. Repurchase and reverse repurchase agreements whose underlying purchased securities 
consist of instruments as defined in a. above. 
 
d. No load money market mutual funds regulated by the Securities and Exchange 
Commission that meet the requirements of the PFIA. 
 
e. Local government investment pools, either state-administered or through joint powers 
statutes and other intergovernmental agreement legislation authorized in compliance with 
the PFIA. 

 
2.  Insurance, Pledged Collateral or Purchased Securities.  With the exception of deposits 
secured with irrevocable letters of credit at 100% of amount, all deposits of BEDFORD funds 
with financial institutions shall be secured by pledged collateral with a market value equal to or 
greater than 102% of the deposits, less any amount insured by the FDIC.  Repurchase 
agreements shall be documented by a specific agreement noting the “purchased securities” in 
each agreement.  Collateral pledged and purchased securities shall be reviewed at least monthly 
to assure the market value equals or exceeds the related BEDFORD investment. 
 
BEDFORD shall accept only the following securities as pledged collateral: 
 

a. U. S. Treasury securities; 
 
b. Obligations of U. S. Government Agencies and Instrumentalities, including letters of 
credit, which have a liquid market with a readily determinable market value, and exclude 
those prohibited by the PFIA; 
 
c. Federal Deposit Insurance Corporation (FDIC) coverage; 
 
d. Direct or unconditionally guaranteed obligations of the State of Texas; 
 
e. States, agencies, counties, cities, or political subdivisions naturally rated “A” or 
higher. 

 
All collateral shall be subject to inspection and audit by BEDFORD or BEDFORD’s 
independent auditors. 
 
Securities pledged as collateral shall be held by an independent third party with whom 
BEDFORD has a current custodial agreement.  The agreement is to specify the acceptable 
investment securities as collateral, including provisions relating to possession of the collateral, 
the substitution or release of investment securities, ownership of securities, and the method of 
valuation of securities.  The agreement must clearly state that the custodian bank is instructed to 
release purchased and collateral securities to BEDFORD in the event BEDFORD has 
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determined that the financial institution has failed to pay on any matured investments, or has 
determined that the funds of BEDFORD are in jeopardy for whatever reason, including 
involuntary closure or change of ownership. A clearly marked evidence of ownership must be 
supplied to BEDFORD and retained by BEDFORD. 

 
3. Repurchase Agreements.  Repurchase agreements shall be consistent with the PFIA and 
GFOA Recommended Practices on Repurchase Agreements. 

 
VI.  Investment Parameters 
 
       1. Diversification.  The investments shall be diversified by:  
 

a. Limiting investments to avoid over concentration in securities from a specific issuer or 
business sector (excluding U.S.Treasury securities), 
 

   b. Limiting investment in securities that have higher credit risks,         
 
   c. Investing with varying maturities, and          

 
d. Continuously investing a portion of the portfolio in readily available funds such as 
financial institution deposits, local government investment pools, money market funds, or 
overnight repurchase agreements to ensure that appropriate liquidity is maintained in 
order to meet ongoing obligations. 

 
2. Maximum Maturities.  To the extent possible, BEDFORD shall attempt to match its 
investments with anticipated cash flow requirements. Unless matched to a specific cash flow, 
BEDFORD will not directly invest in instruments maturing more than three (3) years from the 
date of purchase or in accordance with state and local statutes and ordinances. BEDFORD shall 
adopt weighted average maturity limitations (which often range from 90 days to 3 years), 
consistent with the investment objectives. 
 
Reserve funds and other funds with longer-term investment horizons may be invested in 
instruments exceeding three (3) years if the maturity of such investments is made to coincide as 
nearly as practicable with the expected use of funds. The intent to invest in instruments 
maturing greater than three (3) years shall be disclosed in writing to the City Council. 
 
Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of 
the portfolio should be continuously invested in readily available funds such as financial 
institution deposits, investment pools, money market funds, or overnight repurchase agreements 
to ensure that appropriate liquidity is maintained to meet ongoing obligations. 

 
VII.  Reporting. 
 

1. Methods. The Director of Administrative Services shall prepare an investment report at least 
quarterly, including a management summary that provides an analysis of the status of the 
current investment portfolio and transactions made over the last quarter. This management 
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summary will be prepared in a manner, which will allow BEDFORD to ascertain whether 
investment activities during the reporting period have conformed to the Investment Policy. The 
report shall be provided to the City Council. The report will include the information required by 
the PFIA, including the following: 

 
a.  Listing of individual investments held at the end of the reporting period. 
 
b.  Cost and market value of all securities (in accordance with Governmental Accounting 
Standards Board (GASB) requirements). 
 
c.  Average weighted yield to maturity of portfolio on investments as compared to 
applicable benchmarks. 
 
d.  Listing of investment by maturity date. 
 
e.  Percentage of the total portfolio that each type of investment represents. 
 
f.  Statement of compliance with the PFIA and this Policy. 
 
g.  Signature of all Investment Officers. 

 
In conjunction with the annual audit, the quarterly reports shall be formally reviewed by an 
independent auditor, and the result of the review shall be reported to the City Council by that 
auditor. 

 
2. Performance Standards. The investment portfolio will be managed in accordance with the 
parameters specified within this Policy. The portfolio should obtain a market average rate of 
return during a market/economic environment of stable interest rates. A series of appropriate 
benchmarks shall be established against which portfolio performance shall be compared on a 
regular basis.  “Weighted average yield to maturity” shall be the portfolio performance 
measurement standard. 
 
3.  Marking to Market. The market value of the portfolio shall be calculated at least quarterly and 
a statement of the market value of the portfolio shall be issued at least quarterly. The source of 
pricing used to calculate market value will be the values published in the financial section of the 
Wall Street Journal and, as necessary, a third party source with access to the pricing for securities 
that are not listed in the Wall Street Journal. At all times, the source of the market value of held 
securities should be based on sources independent from the transaction. 

 
VIII. Policy Considerations 
 

1. Exemption.  Any investment currently held that does not meet the guidelines of this Policy 
shall be exempted from the requirements of this Policy. At maturity or liquidation, such monies 
shall be reinvested only as provided by this Policy. 
 
2. Annual Review and Amendments.  The City Council shall annually review this Policy and 
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shall adopt a written instrument stating its review and recording any changes. Any changes 
must be approved by the Investment Committee prior to consideration by the City Council. 

 
IX. Selection of Depositories 

 
1. Request for Proposal Process.  Primary Depositories shall be selected through 
BEDFORD’s banking services procurement process, which shall include a formal Request for 
Proposal (RFP) issued in compliance with applicable State law.  This contract can be extended 
as per the RFP specifications.  In selecting primary depositories, the credit worthiness of 
institutions shall be considered, and the Director of Administrative Services shall conduct a 
comprehensive review of prospective primary depositories’ credit characteristics and financial 
history. 
 
2. Collateralized Deposits.  All depository deposits shall be insured or collateralized in 
compliance with applicable State law.  BEDFORD reserves the right, in its sole discretion, to 
accept or reject any form of insurance or collateralization pledged towards depository deposits. 
 Financial institutions serving as BEDFORD Depositories will be required to sign a depository 
agreement with BEDFORD.  The collateralized deposit portion of the agreement shall define 
BEDFORD’s rights to the collateral in case of default, bankruptcy, or closing and shall 
establish a perfected security interest in compliance with Federal and State regulations, 
including: 

 
• The agreement must be in writing; 

 
• The agreement has to be executed by the Depository and BEDFORD contemporaneously 

with the acquisition of the asset; 
 
• The agreement must be approved by the Board of Directors or designated committee of 

the Depository and a copy of the meeting minutes must be delivered to BEDFORD; and 
 
• The agreement must be part of the Depository’s “official record” continuously since its 

execution. 
 
X.  Investment Strategies 
 
In order to minimize risk of loss due to interest rate fluctuations, investment maturities will not 
exceed the anticipated cash flow requirements of the funds.  Investment guidelines by fund-type are 
as follows: 
 

1.  General, Enterprise, or Operating-type Funds 
 

Suitability - Any investment eligible in the Investment Policy is suitable for General, 
Enterprise, or Operating-type Funds. 
 
Safety of Principal - All investments shall be of high quality with no perceived default 
risk.  Market price fluctuations will occur.  However, managing the weighted average 
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days to maturity of each fund’s portfolio to less than 270 days and restricting the 
maximum allowable maturity to two years will minimize the price volatility of the 
portfolio. 
 
Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” between 
the bid and offer prices of a particular security-type of less than a quarter of a percentage 
point will define an efficient secondary market. 
 
Liquidity – General, Enterprise, or Operating-type Funds require the greatest short-term 
liquidity of any of the fund-types.  Financial institution deposits, short-term investment 
pools and money market mutual funds will provide daily liquidity and may be utilized as 
a competitive yield alternative to fixed maturity investments. 
 
Diversification - Investment maturities should be staggered throughout the budget cycle 
to provide cash flow based on the anticipated operating needs of BEDFORD.  
Diversifying the appropriate maturity structure up to the two-year maximum will reduce 
interest rate risk. 
 
Yield - Attaining a competitive market yield for comparable investment -types and 
portfolio restrictions is the desired objective.  The yield of an equally weighted, rolling 
three-month Treasury Bill portfolio will be the minimum yield objective. 
 

2.  Special Revenue Funds 
 
Suitability - Any investment eligible in the Investment Policy is suitable for Special 
Revenue Funds. 
 
Safety of Principal – All investments will be of high quality with no perceived default 
risk.   Market price fluctuations will occur.  However, by managing Special Revenue 
Funds to balance the short-term and long-term anticipated cash flow requirements of the 
specific revenue/expense plan, the market risk of the Fund’s portfolio will be minimized.  
No stated final investment maturity shall exceed the shorter of the anticipated cash flow 
requirement or three years. 
 
Marketability - Balancing short-term and long-term cash flow needs requires the short-
term portion of the Funds portfolio to have securities with active and efficient secondary 
markets.  Historical market “spreads” between the bid and offer prices of a particular 
security-type of less than a quarter of a percentage point will define an efficient secondary 
market.  Securities with less active and efficient secondary markets are acceptable for the 
long-term portion of the portfolio. 
 
Liquidity - A portion of the Special Revenue Funds are reasonably predictable.    
However, unanticipated needs or emergencies may arise.  Selecting investment maturities 
that provide greater cash flow than the anticipated needs will reduce the liquidity risk of 
unanticipated expenditures. 
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Diversification - Investment maturities should blend the short-term and long-term cash 
flow needs to provide adequate liquidity and yield enhancement and stability.   A 
“barbell” maturity ladder may be appropriate. 
 
Yield - Attaining a competitive market yield for comparable investment -types and 
portfolio structures is the desired objective.   The yield of an equally weighted, rolling 
six-month Treasury Bill portfolio will be the minimum yield objective. 

 
3.  Capital Improvement Funds 

 
Suitability - Any investment eligible in the Investment Policy is suitable for Capital 
Improvement Funds. 

 
Safety of Principal - All investments will be of high quality with no perceived default 
risk.  Market price fluctuations will occur.   However, by managing Capital Improvement 
Funds to not exceed the anticipated expenditure schedule, the market risk of the overall 
portfolio will be minimized.  No stated final investment maturity shall exceed the shorter 
of the anticipated expenditure schedule or three years. 
 
Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” between 
the bid and offer prices of a particular security-type of less than a quarter of a percentage 
point will define an efficient secondary market. 
 
Liquidity - Most capital improvements programs have reasonably predictable draw down 
schedules.  Therefore, investment maturities should generally follow the anticipated cash 
flow requirements.  Financial institution deposits, investment pools and money market 
mutual funds will provide readily available funds generally equal to one month’s 
anticipated cash flow needs, or a competitive yield alternative for short-term fixed 
maturity investments.  A singular repurchase agreement may be utilized if disbursements 
are allowed in the amount necessary to satisfy any expenditure request. This investment 
structure is commonly referred to as a flexible repurchase agreement. 
 
Diversification - Market conditions and arbitrage regulations influence the attractiveness 
of staggering the maturity of fixed rate investments for bond proceeds.  Generally, if 
investment rates exceed the applicable cost of borrowing, BEDFORD is best served by 
locking in most investments.  If the cost of borrowing cannot be exceeded, then current 
market conditions will determine the attractiveness of diversifying maturities or investing 
in shorter and larger amounts.  At no time shall the anticipated expenditure schedule be 
exceeded in an attempt to bolster yield. 
 
Yield - Achieving a positive spread to the cost of borrowing is the desired objective, 
within the limits of the Investment Policy’s risk constraints.  The yield of an equally 
weighted, rolling six-month Treasury Bill portfolio will be the minimum yield objective 
for non-borrowed funds. 
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4.  Interest and Sinking Funds 

 
Suitability - Any investment eligible in the Investment Policy is suitable for Interest and 
Sinking Funds. 
 
Safety of Principal - All investments shall be of high quality with no perceived default 
risk.  Market price fluctuations will occur.  However, by managing Debt Service Funds to 
not exceed the debt service payment schedule the market risk of the overall portfolio will 
be minimized. 
 
Marketability - Securities with active and efficient secondary markets are not necessary 
as the event of an unanticipated cash flow requirement is not probable. 
 
Liquidity - Debt Service Funds have predictable payment schedules.  Therefore, 
investment maturities should not exceed the anticipated cash flow requirements.  
Financial institution deposits, investments pools and money market mutual funds may 
provide a competitive yield alternative for short-term fixed maturity investments.  A 
singular repurchase agreement may be utilized if disbursements are allowed in the amount 
necessary to satisfy any debt service payment. This investment structure is commonly 
referred to as a flexible repurchase agreement. 
 
Diversification - Market conditions influence the attractiveness of fully extending 
maturity to the next “unfunded” payment date.  Generally, if investment rates are 
anticipated to decrease over time, BEDFORD is best served by locking in most 
investments.  If the interest rates are potentially rising, then investing in shorter and larger 
amounts may provide advantage.  At no time shall the debt service schedule be exceeded 
in an attempt to bolster yield. 
 
Yield - Attaining a competitive market yield for comparable investment-types and 
portfolio restrictions is the desired objective.  The yield of an equally weighted, rolling 
three-month Treasury Bill portfolio shall be the minimum yield objective. 
 

5.  Debt Service Reserve Funds 
 
Suitability - Any investment eligible in the Investment Policy is suitable for Debt Service 
Reserve Funds.  Bond resolution and loan documentation constraints and insurance 
company restrictions may create specific considerations in addition to the Investment 
Policy. 
 
Safety of Principal - All investments shall be of high quality with no perceived default 
risk.  Market price fluctuations will occur.  However, by managing Debt Service Reserve 
Fund maturities to not exceed the call provisions of the borrowing will reduce the 
investment’s market risk if BEDFORD’s debt is redeemed and the Reserve Fund 
liquidated.  No stated final investment maturity shall exceed the shorter of the final 
maturity of the borrowing or three years.  Annual mark-to-market requirements or specific 
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maturity and average life limitations within the borrowing’s documentation will influence 
the attractiveness of market risk and influence maturity extension. 
 
Marketability - Securities with less active and efficient secondary markets are acceptable 
for Debt Service Reserve Funds. 
 
Liquidity – Debt Service Reserve Funds have no anticipated expenditures.  The Funds 
are deposited to provide annual debt service payment protection to BEDFORD’s debt 
holders.  The funds are “returned” to BEDFORD at the final debt service payment.  
Market conditions and arbitrage regulation compliance determine the advantage of 
investment diversification and liquidity.  Generally, if investment rates exceed the cost of 
borrowing, BEDFORD is best served by locking in investment maturities and reducing 
liquidity.  If the borrowing cost cannot be exceeded, then current market conditions will 
determine the attractiveness of locking in maturities or investing shorter and anticipating 
future increased yields. 
 
Diversification - Market conditions and the arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for Debt Service 
Reserve Funds.  At no time shall the final debt service payment date of the bond issue be 
exceeded in an attempt to bolster yield. 
 
Yield - Achieving a positive spread to the applicable borrowing cost is the desired 
objective.  Debt Service Reserve Fund portfolio management shall operate within the 
limits of the Investment Policy’s risk constraints. 
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Investment Committee Minutes August 17, 2010 
 
 
 
STATE OF TEXAS 
 
COUNTY OF TARRANT 
 
CITY OF BEDFORD 
 
 
The Investment Committee of the City of Bedford, Texas, met at 1:30 p.m. in the conference room of 
Bedford City Hall, 2000 Forest Ridge Drive on the 17th day of August 2010 with the following members 
present: 

 
Roy Savage, Council Member 
Beverly Queen, City Manager 
David Miller, Deputy City Manager (Joined meeting at 1:44) 
Clifford W. Blackwell III, Director of Administrative Services 

  Michael Wells, City Secretary 
   
Absent: None 

  
Constituting a quorum. 
 
Also present were: 

  
Philip Bray, Accounting Manager 
Charles Carlisle, Budget/Risk Manager 
Bill Koch, Avalon Financial Services 
Susan Anderson, Valley View Consulting 

 
CALL TO ORDER 
 
Roy Savage called the meeting to order at approximately 1:30 p.m.  
 
 
OLD BUSINESS 
 
1. APPROVAL OF MINUTES FROM MEETING OF August 17th, 2010. 
 

Beverly Queen moved to approve the minutes for April 23rd, 2010 as submitted. Clifford Blackwell 
seconded the motion. The motion passed. 

  
Ayes: Beverly Queen, Michael Wells, Clifford Blackwell and Roy Savage 
Nays: None      
Abstentions:  David Miller (Not Present)    

 



CITY OF BEDFORD | Investment Committee Minutes 2 
 

 
 
 
NEW BUSINESS 

 
 

2. REVIEW AND APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE QUARTER 
ENDED 6/30/2010. 
 
Susan Anderson began the discussion. The portfolio has decreased from 26.7 million to 22.5 million, 
which is typical of this time of the year. The fiscal yield year-to-date average yield of the portfolio is 
0.77%. Treasury yields out through two years remain well below 1.00%. Bank CD’s, whose average 
yield is slightly below 2.00%, remain the most viable option with the Pool’s averaging less than 22 
basis points.  
 
This quarter’s Investment Portfolio was down from the prior quarter with an average yield of 0.63%. 
The average for the Pools was .21% which is close to 100 basis point spread. Interest earnings are 
right at $134,087 year-to-date. The effect of laddering investable cash has worked to the City’s 
advantage and the more that can be done, yield will benefit much better than if everything were only in 
the Pools. 
 
The Detail of Security Holdings summary shows rates at the pools dropped to a range between .19% 
and .21%. CD’s are laddered through October, 2011.  After that, lower rates in the pools and lower 
rates on any CD’s reinvested will have a negative impact on yields. The City’s portfolio is made up of 
27% CD’s and 73% Pools. (Susan Anderson mentioned that she and Clifford Blackwell were looking 
at investing more in CD’s as funds become available.)  
 
There was no further discussion. Clifford Blackwell moved to approve the Investment Report. Beverly 
Queen 2nd the motion. The motion passed. 
 
Ayes: Clifford Blackwell, Beverly Queen, David Miller, Michael Wells and Roy Savage. 
Nays: None      
Abstentions:  None 
 
 
 

3. DISCUSSION OF CURRENT MARKET CONDITIONS; EVENTS SUBSEQUENT TO JUNE 30, 
2010; AND APPROPRIATE STRATEGY THROUGH THE REST OF THE CALENDAR YEAR 2010. 

 
Treasury Yield Curves show the picture of low short term rates, with ten year investments showing 
slightly higher rates. There is talk of entering into another recession and some talk of deflation, which 
is weighing heavily on the market and causing rates to decline. What is happening to the markets the 
city participates in is that, globally we’ve had a decline in the markets and there is a lot more risks 
perceived in those markets investors typically go to the short term investment. When you have that 
much demand placed upon those securities you see a collapse of the rates in the short term securities 
markets. Until confidence in the markets returns short term rates are expected to remain low. 
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4. ANNUAL REVIEW AND APPROVAL OF THE CITY OF BEDFORD INVESTMENT POLICY. 

 
The Public Funds Investment Act (PFIA) and the City Investment Policy stipulate the City’s 
Investment Policy is to be approved annually by the City Council. This year, the primary changes are 
mostly for clarification purposes. In addition to the suggested updates, the following changes were 
suggested: 

• Throughout the document, reference to “security” or “securities” is changed to “investment” 
or “investments”  

• Throughout the document, the Policy revision replaces “certificates of deposit” with 
“financial institution deposits” 

• Section II.3 proposes changing or the word “liquidated” to replace the word “sold” as a more 
accurate description 

• Section III.1 proposes deletion of an unnecessary phrase 
• Section III.3 proposes inserting the word “independent” as consistent with the requirements of 

the PFIA 
• Section V.1.b proposes inserting “or similar program”  
• Section V.2.b proposes a change to improve clarity and a more accurate description 
• Section V proposes a simplified wording to ensure that the Policy disallows any investment 

that is disallowed by the PFIA 
• Section VI.1.d proposes the addition of “financial institution deposits” as an additional 

liquidity option 
• Section VII.3 proposes change of the word “agency” to “source” as a more accurate 

description 
• Section IX.1 proposes replacing the word “bidding” with “request for proposal”  
• Section X.1 proposes the addition of “financial institution deposits” as an additional liquidity 

option 
• Section X.3 proposes the addition of “financial institution deposits” as an additional liquidity 

option 
• Section X.4 proposes the addition of “financial institution deposits” as an additional liquidity 

option 
• Section III.3 proposes adding the deputy city manager as an authorized investment officer   

 
David Miller moved to approve the Investment Policy. Michael Wells 2nd the motion. The motion 
passed. 
 
Ayes: Clifford Blackwell, Beverly Queen, David Miller, Michael Wells and Roy Savage. 
Nays: None      
Abstentions:  None 
 
 
The Investment Policy is scheduled for presentation and approval on the Council agenda for 
September 14th and Valley View Consulting will plan on attending. 
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5. REVIEW AND APPROVAL OF AUTHORIZED TRAINING SOURCES. 

 
General Discussion on “Independent” training sources. There are some investment providers that are 
offering free training to everyone, not just their customers. No changes to the Independent Training 
Sources were proposed.  
 
The Independent Training sources consists of:  

• American Institute of Certified Public Accountants 
• Council of Governments 
• International City Managers’ Association 
• Government Finance Officers’ Association 
• Government Finance Officers’ Association of Texas 
• Texas City Managers’ Association 
• Texas Municipal Clerks’ Association 
• Texas Municipal League 
• TEXPO 
• University of North Texas Center for Public Management 

 
Michael Wells moved to approve the list of Independent Training Sources. Beverly Queen seconded 
the motion. The motion passed. 

  
Ayes: Clifford Blackwell, Beverly Queen, David Miller, Michael Wells and Roy Savage. 
Nays: None      
Abstentions:  None    
 
 

6. REVIEW AND APPROVAL OF AUTHORIZED BROKER DEALERS. 
 
Susan Anderson began the discussion by recommending adding Coastal Securities to the broker 
dealers list. Rice Finance was revised to Rice Finance Products.  
 
This list comprised of:  

• Bank of America (Mike Wall/Scott Obenshain) – Dallas TX – Primary Dealer 
• Cantor Fitzgerald (Don La Piana) – Dallas TX- Primary Dealer 
• Coastal Securities (Tony Sekaly) – Houston TX – Secondary Dealer 
• Duncan Williams (Steve Capoferi) – Houston TX – Secondary Dealer 
• First Southwest Co. (Kelli Ross) – Dallas TX – Secondary Dealer 
• Rice Financial Products (Carol Mackoff) – Chicago IL – Secondary Dealer 
• Wells Fargo (Patty Arnold) – Austin TX – Primary Dealer 

 
Based on the information given, Beverly Queen moved to update the list of Proposed Investment 
Providers by adding Coastal Securities and approve the list with the updates. Michael Wells seconded 
the motion. The motion passed. 

  
Ayes: Clifford Blackwell, Beverly Queen, David Miller, Michael Wells and Roy Savage. 
Nays: None      
Abstentions:  None    
 
 
 

ADJOURNMENT 
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There were no other topics brought forward for discussion. Roy Savage adjourned the meeting at 
approximately 2:02 P.M. 



Date:  09/14/10        _________ City Manager Review 

 
 
 

 COUNCIL AGENDA BACKGROUND 

 
 
 

 
PRESENTER: 
 

John F. Kubala, P.E., Public Works Director 
 

ITEM: 
 
Consider a resolution authorizing the emergency expenditure of $27,054 for unexpected water 
line repairs on Cummings Drive and Murphy Drive to preserve the public health, safety, and 
welfare of the citizens of the City of Bedford. 
 

DISCUSSION: 
  

  On July 29, the contractor on the TRA 60” transmission main hit and broke a flanged outlet on 
the existing 24” water line in Cummings Drive just west of Murphy Drive. During the repairs, 
we discovered that bolts on the existing 24” valve had seriously deteriorated. The condition of 
the valve was such that we determined it was in imminent danger of failure. There was also a 
24” valve located in the intersection of Cummings Drive and Murphy Drive that was the same 
age. The decision was made to replace this valve and remove the 24” valve just west of the 
intersection. The Public Works Department does not have the expertise or equipment to 
handle repairs of this magnitude. We brought in a contractor to handle the emergency repairs. 
While making the repairs, an 8” valve at Cummings Drive and Rolling Meadows Drive failed 
and we had the contractor replace it. All of the repairs have been completed and the 
contractor, M-Co Construction Inc., has submitted an invoice for $27,054 for the repairs at all 
three locations. Cost of the repairs will be paid from the Utility Maintenance Fund. 

     
RECOMMENDATION: 
 

Staff recommends the following motion:  
 
Approval of a resolution authorizing the emergency expenditure of $27,054 for unexpected 
water line repairs on Cummings Drive and Murphy Drive to preserve the public health, safety, 
and welfare of the citizens of the City of Bedford. 
 

FISCAL IMPACT: 
 
Funding in the amount of $27,054 will come from the Utility Maintenance Fund.  
 

ATTACHMENTS:  
 
Resolution 
Invoice 

 
 

 



RESOLUTION NO.  10- 
 
A RESOLUTION AUTHORIZING THE EMERGENCY EXPENDITURE OF $27,054 FOR UNEXPECTED 
WATER LINE REPAIRS ON CUMMINGS DRIVE AND MURPHY DRIVE TO PRESERVE THE PUBLIC 
HEALTH, SAFETY, AND WELFARE OF THE CITIZENS OF THE CITY OF BEDFORD. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity to make emergency repairs to 
a water line; and,  
 
WHEREAS, the City Council of Bedford, Texas determines that this repair was necessary to protect 
the environment and safety of the citizens of Bedford.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1.  That the expenditure of $27,054 for the repair of the water line constitutes an 

emergency and is hereby authorized and ratified for the purpose of protecting the 
public health, safety, and welfare of the citizens of the City of Bedford.   

 
SECTION 2. That the funding will be paid out of the Utility Maintenance Fund. 
 
PASSED AND APPROVED this 14th day of September 2010, by a vote of    ayes,    nays and                    
           abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 

 
 
 

__________________________________ 
             Jim Story, Mayor 

 
 
ATTEST: 
 
 
____________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
____________________________ 
Stan Lowry, City Attorney 



M-Co Construction Inc. INVOICE
P O Box 489

Springtown, Texas  76082 Toll Free  1-877-644-4892

Fax Toll Free  1-877-248-4892

City of Bedford

Attn: Jackie Hancock  NUMBER  0802BE24

1813 Reliance Parkway Date  08/20/2010

Bedford, TX  76021   

  

  

  

24" Valve removal and replacement  

 JOB CODE NO. 1015

 

ITEM          DESCRIPTION CONTRACT QTY UNIT UNIT PRICE AMOUNT

 

VALVE REMOVAL AND BUTTERFLY VALVE REPLACEMENT LOCATION #1

1 Location #1 LS 12,592.00 12,592.00

VALVE REMOVAL AND RECONNECT PIPE - LOCATION #2

1 Location #2 LS 12,102.00 12,102.00

Additional Work:

INSTALLATION OF 8" GATE VALVE @ ROLLING MEADOWS & CUMMINGS

1 Labor, Equipment, Haul Off, Crushed Concrete Backfill and Cleanup LS 2,360.00 2,360.00

 

        

 SUBTOTAL 27,054.00

 0.00

 0.00

 $27,054.00

PAY THIS

Questions concerning this invoice?                  MAKE ALL CHECKS PAYABLE TO: AMOUNT

Call: ALFORD MAIN                          M-Co Construction, Inc.



Date:  09/14/10            __________City Manager Review 

 
 
 

COUNCIL AGENDA BACKGROUND 

 
 
 

 
PRESENTER: 
 

John F. Kubala, P.E., Public Works Director 
 

ITEM: 
 
Consider a resolution authorizing the City Manager or her Designee to approve Change Order 
No. One with Hall Albert Construction, L.P. for a reduction in the contract amount of 
$29,417.50 for the 2010 Sanitary Sewer Collection System Rehabilitation. 

 
DISCUSSION: 

 
On June 22, 2010, the City Council awarded a contract to Hall Albert Construction, L.P.  in the 
amount of $265,154 for the 2010 Sanitary Sewer Collection System Rehabilitation. This change 
order was necessary when the affected property owner would not agree to grant an easement 
for the relief sanitary sewer main. The plans were revised to upsize an existing line and this 
change order reflects this reduced scope of work. The reduction of $29,417.50 reduces the 
project cost to $235,736.50. 

                  
RECOMMENDATION: 
 

Staff recommends the following motion:  
 

Approval of a resolution authorizing the City Manager or her Designee to approve Change 
Order No. One with Hall Albert Construction, L.P. for a reduction in the contract amount of 
$29,417.50 for the 2010 Sanitary Sewer Collection System Rehabilitation. 
 

FISCAL IMPACT: 
 

 Savings of $29,417.50 in the 2007 Wastewater Certificates of Obligation. 
   
ATTACHMENTS:  

 
Resolution 

 Change Order  
 
       

Change 
Order 

 

 



 RESOLUTION NO. 10- 
 
A RESOLUTION AUTHORIZING THE CITY MANAGER OR HER DESIGNEE TO APPROVE CHANGE 
ORDER NO. ONE WITH HALL ALBERT CONSTRUCTION, L.P. FOR A REDUCTION IN THE CONTRACT 
AMOUNT OF $29,417.50 FOR THE 2010 SANITARY SEWER COLLECTION SYSTEM REHABILITATION. 
 
WHEREAS, the City Council has determined the necessity of eliminating the relief sanitary sewer line 
on this project.   
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the City Council does hereby authorize the City Manager or her Designee to 

approve Change Order No. One with Hall Albert Construction, L.P. for a reduction in 
the contract amount of $29,417.50 for the 2010 Sanitary Sewer Collection System 
Rehabilitation. 

 
SECTION 2.  The reduction of $29,417.50 reduces the project cost to $235,736.50. 
 
PASSED AND APPROVED this 14th day of September 2010, by a vote of   ayes,  nays and                       
          abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 

 
 
___________________________________ 
Jim Story, Mayor 

 
ATTEST: 
 
 
____________________________ 
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
____________________________ 
Stan Lowry, City Attorney 









Date: 09/14/10 

 
 
 

COUNCIL AGENDA BACKGROUND 

 
 
 

 
PRESENTER: 

 
Maria Redburn, Library Manager 
 

ITEM: 
 
Consider a resolution authorizing the City Manager to execute a change order with Harrison, 
Walker and Harper for the construction of three custom service points for the new Bedford 
Public Library in the amount of $63,684.20. 
 

DISCUSSION: 
 

The design for the Information Desk, Self-Checkout Kiosk and Children’s Desk was submitted 
to Harrison, Walker and Harper by Hidell Architects for pricing.  The millwork subcontractor, 
Rogers Wade, bid the three desks at $63,684.20.  This quote was substantially less the 
$116,000 received in the furniture bid package.   
 

RECOMMENDATION: 
 

Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to execute a change order with 
Harrison, Walker and Harper for the construction of three custom service points of the new 
Bedford Public Library in the amount of $63,684.20. 
 

FISCAL IMPACT: 
 

The fiscal impact is $63,684.20. 
 

ATTACHMENTS:  
 

Resolution 
 Change Order 
 
 

 
 

__________ City Manager Review 



RESOLUTION NO. 10- 
 
A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE A CHANGE ORDER WITH 
HARRISON, WALKER AND HARPER FOR THE CONSTRUCTION OF THREE CUSTOM SERVICE 
POINTS FOR THE NEW BEDFORD PUBLIC LIBRARY IN THE AMOUNT OF $63,684.20. 
 
WHEREAS, the City of Bedford voters approved the construction of a new Bedford Public Library 
in the bond election of November 2001; and,  
 
WHEREAS, the construction of three custom service points is necessary for the operation of the 
new Bedford Public Library; and, 
 
WHEREAS, the City Council has determined that the contract with Harrison, Walker and Harper be 
amended to include the construction of three custom service points for the new Bedford Public 
Library. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 

 
SECTION 1. That the City does hereby authorize the city manager to execute a change order 

with Harrison, Walker and Harper for the construction of three custom service 
points for the new Bedford Public Library in the amount of $63,684.20. 

 
SECTION 2.      That this resolution shall take effect from and after the date of passage. 
 
PASSED AND APPROVED this 14th day of September 2010, by a vote of ___ ayes, ___ nays and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.  
 
 
 
 
       __________________________________ 
       Jim Story, Mayor 
 
ATTEST: 
 
 
_________________________________ 
Michael Wells, Acting City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Stan Lowry, City Attorney 
 





Date:  09/14/10                     
 

 
 
 

COUNCIL AGENDA BACKGROUND 

 
 
 

 
PRESENTER: 

 
Maria Redburn, Library Manager 
Bill Cooper, Deputy Director of Information Services 
 

 

ITEM: 
 
Consider a resolution authorizing the City Manager to purchase and install security 
equipment for the new Bedford Public Library from Stanley Security Solutions in the 
amount of $26,579. 
 

DISCUSSION: 
 

On October 13, 2009, City Council approved $737,390 for technology for the new Bedford 
Public Library.  This technology budget covered the expenses of a $512,390 automated 
materials handling system, 9-bin sorter, and RFID self-check system.  The remainder of the 
technology budget was for data cabling, telephone system, connecting the Library to the 
City network, security, a public announcement system, audiovisual equipment and 
computers.   
 
The new Bedford Public Library has doubled in size and significantly increased technology 
within the building requiring a robust security system.  The security system is comprised 
of three components:  Intrusion, Access Control and Video.  Three security vendors 
submitted quotes the security system.  Stanley Security Solutions bid was substantially 
lower and included all the required hardware.  Stanley Security Solutions is an approved 
vendor with Buy Board, a local government purchasing cooperative under proposal 
reference #325-09.   
 
Stanley Security Solutions includes the following items: 

• 10 Video Cameras 
• 16 Channel DVR 
• 19” Flat Screen Monitor 
• 7 Motion Detectors 
• 5 Card Readers 
• 18 Door Contacts 
• Cabling 

 
RECOMMENDATION: 
 
 

Staff recommends the following motion:  
 

Approval of a resolution authorizing the City Manager to purchase and install security 
equipment for the new Bedford Public Library from Stanley Security Solutions in the 
amount of $26,579. 
 

FISCAL IMPACT: 
 

The fiscal impact is $26,579.  
 
 

 

 

 

________City Manager Review 



Date:  09/14/10                     
 

ATTACHMENTS:  
 
Resolution  

 

 



RESOLUTION NO. 10- 
 
A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE AND SECURITY EQUIPMENT 
FOR THE NEW BEDFORD PUBLIC LIBRARY FROM STANLEY SECURITY SOLUTIONS IN THE 
AMOUNT OF $26,579. 
 
WHEREAS, the City of Bedford voters approved the construction of a new Bedford Public Library 
in the bond election of November 2001; and,  
 
WHEREAS, the security equipment is necessary for the operation of the new Bedford Public 
Library; and, 
 
WHEREAS, Stanley Security Solutions is an approved vendor with Buy Board, a local government 
purchasing cooperative under proposal reference # 325-09; and 
 
WHEREAS, the City Council of Bedford, Texas has authorized the City Manager to purchase and 
install security equipment for the new Bedford Public Library in the amount of $26,579. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 

 
SECTION 1. That the City Council of Bedford, Texas does hereby authorize the City Manager to 

purchase and install of security equipment for the new Bedford Public Library from 
Stanley Security solutions in the amount of $26,579. 

 
SECTION 2.      That this resolution shall take effect from and after the date of passage. 
 
PASSED AND APPROVED this 14th day of September 2010, by a vote of __ ayes, __ nays and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.  
 
 
 
 
       __________________________________ 
       Jim Story, Mayor 
 
ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Stan Lowry, City Attorney 
 



Date:  09/14/10           
 

 
 
 

COUNCIL AGENDA BACKGROUND 

 
 
 

 
PRESENTER: 

 
Maria Redburn, Library Manager 

 
ITEM: 

 
Consider a resolution accepting the purchase of naming rights for the Technology Center located 
in the new Bedford Public Library by Jim and Becky Wilkes in the amount of $25,000. 
 

DISCUSSION: 
 
On July 14, 2009, the City Council approved a resolution that adopted the “Policy for 
Naming/Renaming or Dedicating City Facilities and Property”.  This policy provided a 
formal process for the City Council to evaluate proposals for the naming, renaming or 
dedicating City facilities and property.  On August 11, 2009 the City Council accepted the 
Bedford Public Library Foundation’s proposed naming rights and sponsorship packages 
and authorized the Bedford Public Library Foundation to solicit donations for the new 
Library on behalf of the City of Bedford. 
 
Jim and Becky Wilkes have lived in Bedford for 26 years.  As long-time Bedford Public 
Library users, they wanted to give back to the community by funding the Technology 
Center.  Jim and Becky believe that libraries play an integral role in the literacy and access 
to technology.  Per the “Policy for Naming/Renaming or Dedicating City Facilities and 
Property,” the City Council must evaluate and approve any naming rights in city facilities 
and properties. 
 

RECOMMENDATION: 
 

Staff recommends the following motion:  
 
Approval of a resolution accepting the purchase of naming rights for the Technology Center 
located in the new Bedford Public Library by Jim and Becky Wilkes in the amount of $25,000. 

 
FISCAL IMPACT: 

 
N/A 

 
ATTACHMENTS:  

 
Resolution 
Policy for Naming/Renaming or Dedicating City Facilities and Property  

   
 

 

 

 

 City Manager Review 



 

 

RESOLUTION NO. 10- 
 

A RESOLUTION ACCEPTING THE PURCHASE OF NAMING RIGHTS FOR THE TECHNOLOGY 
CENTER LOCATED IN THE NEW BEDFORD PUBLIC LIBRARY BY JIM AND BECKY WILKES IN 
THE AMOUNT OF $25,000. 

 
WHEREAS, the City Council of Bedford, Texas approved the “Policy for Naming/Renaming or 
Dedicating City Facilities and Property” on July 14, 2009; and, 
 
WHEREAS, the City Council of Bedford, Texas accepted the Bedford Public Library Foundation’s 
proposed naming rights and sponsorship packages and authorized the Bedford Public Library 
Foundation to solicit donations for the new Library on behalf of the City of Bedford on August 11, 
2009; and, 
 
WHEREAS, the increase in construction costs since the voters approved the bonds for the new 
Library in 2001 necessitate additional funding.  

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1.  That the City Council of the City of Bedford, Texas does accept the purchase of the 

naming rights for the Technology Center located in the new Bedford Public Library 
by Jim and Becky Wilkes in the amount of $25,000. 

 
SECTION 4. That this resolution shall take effect from and after the date of passage. 
 
PASSED AND APPROVED this 14th day of September 2010, by a vote of ___ayes, ___nays and 
___abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
 
 
       ______________________________________   

 Jim Story, Mayor 
 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 
 
 
 



City of Bedford 
Policy for Naming/Renaming or Dedicating 

City Facilities and Property 
 
 
I. Purpose 
 
To provide a formal process for the City Council of the City of Bedford (the “City Council) to 
evaluate proposals for the naming/renaming or dedicating of city  facilities and property such as 
streets, buildings, rooms, gardens, parks or features within or outside a building (“City Facility”).  
It is the intent of the City of Bedford (the “City”) to review all requests for naming/renaming or 
dedicating, evaluate each request in accordance with the following guidelines, and provide 
recommendations to City Council concerning the naming of a City Facility 
 
II. Process 
 
To request a name for a City Facility, an Applicant should submit a written request to the City 
Council through the City Manager’s office.  An Applicant may obtain a copy of the Naming 
Guidelines from the Library Administration located at 1805 L. Don Dodson Drive, Bedford, TX  
76021, the Parks Administration located at 2140 L. Don Dodson Drive, Bedford, TX  76021, or 
the City Secretary’s Office at 2000 Forest Ridge Drive, Bedford, TX 76021.  The application 
should clearly state the name of the requesting person, entity or organization along with the 
name, address and phone number of a contact person, and the exact name being requested for a 
City Facility.  The request must include all information as stated in the Naming Guidelines below 
and verified by City staff.  Upon receipt of all information, the City staff will review the 
application and request any clarification as needed.   
 
III. Guidelines for Naming/Renaming or Dedicating a City Facility 
 

A. Proposed names for a City Facility may include one of the following: 

1. An adjacent street to a new or current City Facility; 

2. Predominant physical features (such as lakes, rivers, creeks, etc.) in or adjacent 
to a new or current City Facility; 

3. The subdivision in which a new or current City Facility is located; 

4. A significant historic feature or event that would warrant having a new or 
current City Facility bear the name; 

5. A person, entity or organization that has made exceptional contributions to the 
City of Bedford.  Exceptional contributions that would warrant having a new or 
current City Facility bear the name including, but not limited to:



 

a) Donating or contributing a significant amount of funding for the 
construction, reconstruction, renovation, or furnishing of a new or current 
City Facility.  

b) Providing direct and significant volunteer services benefiting the public as a 
local or community leader.   

 
B. Persons currently holding a local elected office or serving on a Board or 

Commission may not be considered for having his or her name be considered for 
naming or a new or current City Facility. 

 
C. The City Council reserves the right to deny an application for Naming/Renaming or 

Dedicating a City Facility from any person, business or organization. The 
consideration by the City Council will not be based on race, age, color, religion, 
sex, ancestry, national origin, disability, or place of birth but on what the City 
Council and or City staff determines in its sole discretion to be in the best interest 
for the City.   

 
 
IV. Procedures for Naming/Renaming or Dedicating a City Facility 

 
A. A person, entity or organizations shall submit a written nomination for the naming 

of a new or current City Facility,  along with any information deemed necessary to 
support the justification for such request, to the City Manager’s Office located at 
2000 Forest Ridge Drive, Bedford, TX 76021.  The nomination shall include, but 
not be limited to: 

 
1. Reasons for the proposed name or dedication of a new or current City Facility; 

2. Evidence of community support for the proposed name or dedication of a new 
or current City Facility; 

3. Petitions, if submitted, must state the intent and include printed names, 
signatures, addresses, zip codes and telephone numbers of each signer as proof 
of residency supporting the naming or dedication of a new or current City 
Facility. 

 
B. The City Manager, or his/her designee, shall: 

 
1. Review the nomination in accordance with Section III of the guidelines; 

2. Research, review and study the supporting documentation; and 

3. Forward recommendation to the City Council for review. 
 
 



Date:  09/14/10 

 
 
 

COUNCIL AGENDA BACKGROUND 
 
 

 
 

 
PRESENTER: 

David Miller, Deputy City Manager 
  

 
ITEM: 

Consider a resolution authorizing the City Manager to enter into a lease agreement with 
ARTSNET relative to the Trinity Arts Building located within the Bedford Boys Ranch Park. 
 

 
DISCUSSION: 

This item is a lease agreement between ARTSNET and the City of Bedford pertaining to the Trinity 
Arts Building.  The terms of the lease include: 
 

• $10.00 per year for rent; 
• ARTSNET will reimburse the City for all utility expenses;   
• 11 Masterwork Concert Series performances scheduled in Bedford at cost; 
• ARTSNET is responsible for the maintenance on the interior of the building and the City is 

responsible for exterior maintenance and mechanical; and, 
• The term of the original lease was one year from the date of execution with the option to 

renew the lease hereafter for one year, for three consecutive years, provided that the 
tenant not be in default of any term or condition of the lease.  

 
ARTSNET president, Cathy Hernandez, has submitted a request to renew the current lease under 
the terms of the original lease.  ARTSNET was not in violation of any of the lease terms during the 
past year.  This renewal is the first of the three consecutive years allotted in the original lease, 
leaving two years remaining. 
 
We have also amended the lease to provide the City the option of reducing the number of 
Masterwork Concert Series performances, if necessary, at the discretion of City management.  
Cathy Hernandez has agreed to the change in terms for that item. 

 

 
RECOMMENDATION: 

 Staff recommends the following motion: 
 

Approval of a resolution authorizing the City Manager to enter into a lease agreement with 
ARTSNET relative to the Trinity Arts Building located within the Bedford Boys Ranch Park.  
  

 
FISCAL IMPACT: 

N/A 
 
ATTACHMENTS:

 
  

Resolution 
Letter of Request 
2010 Lease Agreement 

 

 

_______City Manager Review 



RESOLUTION NO. 10- 
  
A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A LEASE AGREEMENT 
WITH ARTSNET RELATIVE TO THE TRINITY ARTS BUILDING LOCATED WITHIN THE BEDFORD 
BOYS RANCH PARK. 
 
WHEREAS, the City Council of the City of Bedford, Texas recognizes that the Trinity Arts Building 
provide a place for many cultural and art programs for Northeast Tarrant County; and, 
 
WHEREAS, the written agreement between the City of Bedford and the ARTSNET relative to the 
property needs to be renewed; and, 
 
WHEREAS, the City Council of the City of Bedford, Texas has determined that the lease be 
approved and authorizes the City Manager to enter into an agreement relative to that proposal. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 

 
 

SECTION 1. That the City Council of the City of Bedford, Texas does hereby approve the lease 
agreement and authorize the City Manager to enter into a contract with ARTSNET 
in the amount of $10.00 for one year, with the option to renew the lease hereafter 
for one year, for two consecutive years, provided the tenant not be in default of any 
term of condition of the lease.  
  

SECTION 2. That this resolution shall take effect from and after the date of passage. 
 
PASSED AND APPROVED this 14th day of September 2010, by a vote of ___ ayes, ___ nays, and  
___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
 
 
       __________________________________ 
       Jim Story, Mayor   
 
 
ATTEST: 
 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_________________________________ 
Stan Lowry, City Attorney 
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LEASE AGREEMENT 
 

Between 
 

City of Bedford, Texas 
as Landlord 

 
And  

 
ARTSNET 
as Tenant 

 



 
2 

LEASE AGREEMENT 
 

 THIS LEASE AGREEMENT, made as of the           day of                            , 
2010, by and between the City of Bedford, Texas (herein called "Landlord”), and 
ARTSNET, (herein called "Tenant”). 
 
 In consideration of the covenants and agreements hereafter reserved and 
contained on the part of Tenant to be observed and performed, the Landlord demises 
and leases to Tenant, and Tenant rents from Landlord, those certain Leased Premises  
described as follows:  
 
Trinity Arts Building 
 
The subject properties herein called the “Leased Premises” or the “Leased Property”.  
Tenant shall use the Leased Premises for visual and performing arts, humanities, and 
related functions and, in addition, can be used for community meetings for the residents 
of the City of Bedford, and for no other purpose unless Landlord agrees in writing.  
Further, any uses of full or partial nudity by the Tenant must be approved in advance by 
Landlord. 
 
 The following, together with the exhibits attached hereto and incorporated herein 
by reference constitute the provisions of this Lease. 
 
1. GENERAL PROVISIONS 
 
 (a) Landlord’s Address: 2000 Forest Ridge Drive 
     Bedford, Texas 76021-1895 
 
 (b) Tenant’s Address: 2819 R. D. Hurt Parkway 
     Bedford, Texas 76021 
 

(c) The term of the Lease shall commence on the date of its execution and 
shall expire one (1) year from the date of execution, (the "Expiration 
Date”). The tenant will have the option to renew the lease hereafter for 
one year, for two consecutive years provided the Tenant is not in default 
of any term of condition of the Lease. The tenant will submit a written 
request to renew at least thirty (30) days prior to the Expiration Date.  If 
the Tenant does not wish to renew the contract the Tenant shall fully 
vacate and abandon the Leased Property no later than the Expiration 
Date.  Notwithstanding the foregoing, either Landlord or Tenant may 
terminate this Lease, with or without cause, by giving the other party one 
hundred and eighty (180) days written notice.  

 
(d) The rent shall be $10.00 per year payable on the date of execution of 

each lease year.   
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 (e) All applications and connections for necessary utilities and services on the 

Leased Premises shall be made by and in the name of Landlord only, 
including water, sewer, gas, electric and trash removal. Tenant, shall 
reimburse the actual cost of utility charges to Landlord on a monthly basis. 
Tenant shall be responsible for all telecommunications facilities and 
equipment. 

 
 (f) Tenant shall produce and maintain a constructive arts educational 

program and performances open to residents of the CITY OF BEDFORD 
and other surrounding areas.  Nominal fees will be set by the Tenant and 
approved by the Landlord for such activities, performances, and all space 
utilization in order to recover production costs as well as the maintenance 
and repair of the property. 

 
 (g) Tenant shall encourage Cultural and Arts programs with the area schools, 

cities, libraries, and other arts and non-profit organizations. 
 
 (h) Tenant shall not offer or schedule any use or programs at the Leased 

Premises from July 1 through July 7 of each lease year without first being 
reviewed by City staff. 

 
(i) Tenant shall be responsible for booking artists and/or entertainment for a 

minimum of eleven (11) performances of the Masterworks Concert Series 
to be located in Bedford.  Landlord has the right to reduce the minimum 
number of performances if deemed necessary by City management.  
Landlord will reimburse to Tenant the actual cost for the artists and/or 
entertainment.  Performance dates, locations and artist selection shall be 
approved in writing by Landlord. The Tenant must submit final drafts of all 
artists or entertainer contracts to the City for approval prior to the contracts 
being executed.  This requirement is a prerequisite to the Tenant being 
reimbursed for any costs or fees associated with the booking of artists or 
entertainers. 

 
  
 
2. TENANT’S PERSONAL PROPERTY 
 
 All machinery, equipment, furniture, furnishings, movable walls or partitions, 
computers, trade fixtures or other personal property, and consumable inventory and 
supplies, owned by and used or useful in Tenant’s business on the Leased Property, 
including without limitation, all items of furniture, furnishings, equipment, supplies and 
inventory, and Tenant’s accounts receivable and operating licenses, if any, is included 
within the definition of tenant’s Personal Property. 
 
3. TAXES - Tenant shall pay all personal and personal business property taxes 
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assessed against the Leased Premises.  Landlord shall pay real property ad valorem 
taxes, if any, against the Leased Premises, for taxes accruing as of the commencement 
date of the Lease Agreement. 
 
4. TENANT’S USE AND REMOVAL OF PERSONAL PROPERTY 
 
 Tenant may, at its expense, install, affix or assemble or place on the Leased 
Premise, any items of Tenant’s Personal Property, and Tenant may remove the same at 
any time if approved in writing by Landlord.  Should Tenant vacate possession of the 
Leased Premises on or prior to the expiration of the term, Tenant will, at its expense, 
restore the Leased Property at the expiration or earlier termination of this Lease to the 
condition required by Article 5, including repair of all damage to the Leased Property 
caused by the removal of tenant’s Personal Property.  
 
5. REPAIRS; MAINTENANCE OF LEASED PREMISES 
 
 5.1. Tenant shall keep the interior of the Leased Premises, which includes, but 
is not limited to, all electrical, plumbing, and other mechanical installation therein, all 
doors, and all plate glass and door window glass, in good order and clean and attractive 
appearance, making all repairs, alteration, replacements, and modifications at its own 
expense upon written approval of the Landlord.   Materials and labor of a kind and 
quality substantially equal to the original work shall be used.  Tenant shall surrender the 
Leased Premises at the expiration or earlier termination of this Lease in as good a 
condition as when received, reasonable wear and tear excepted.  Landlord shall have 
no obligation to repair, maintain, alter, replace, or modify the Leased Premises or any 
part thereof, or any electrical, plumbing, or to the mechanical installation therein.  
Provided, however, that Landlord shall be responsible for preventative maintenance on 
the elevator, roof and air conditioning and heating systems contained on the Leased 
Premises.  Landlord shall be responsible for any major repairs or replacements on the 
elevator, roof and air conditioning and heating systems contained on the Leased 
Premises.  Landlord shall be responsible for all exterior grounds and landscaping. 
Tenant shall have the use of City Facilities Maintenance Service Department to be 
reimbursed at said rate to include personnel, supplies and material cost and any 
additional expenses incurred by the City 
 
 5.2. Tenant will, upon the expiration or prior termination of this Term, vacate 
and surrender the Leased Property to Landlord in the condition in which the Leased 
Property was originally received from Landlord, except as repaired, rebuilt, restored, 
altered or added to as permitted or required by the provisions of this Lease and except 
for ordinary wear and tear (subject to the obligation of Tenant to maintain the interior of 
Leased Property in good order and repair during the entire Term of the Lease), damage 
caused by the negligence or willful acts of Landlord, and damage or destruction 
described in Article 8. 
 
6. ALTERATIONS 
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 Tenant shall not make any alterations, improvements, or additions to the Leased 
Premises during the term of the Lease or any extension thereof without first obtaining 
the written consent of Landlord and all required permits.  Tenant shall not cut or drill 
into, or secure any fixture, apparatus, or equipment of any kind to any part of the 
Leased Premises without first obtaining written consent of Landlord.  All such approved 
alterations, improvements, and additions made by Tenant shall remain upon the Leased 
Premises at  the  expiration  or  earlier termination of the Lease and shall become the 
Property of Landlord, unless Landlord shall, prior to such termination, have given written 
notice to Tenant to remove same in which event Tenant shall remove such alterations, 
improvements, and additions and restore the Leased Premise to the same good order 
and condition in which they were at the commencement of the Lease.  The foregoing 
provisions shall not apply to the equipment, trade fixtures and items that do not become 
common law fixtures, which may be removed by Tenant prior to expiration or sooner 
termination of the Lease. 
 
7. AFFIRMATIVE COVENANTS OF TENANT 
 
 Tenants covenant that they shall: 
 
 7.1. comply with the terms of any state or federal statute or local ordinance or 
regulation applicable to tenant or its use of the Leased Premises, and indemnify and 
hold the Landlord harmless from penalties, fines, costs, expenses, or damages resulting 
from its failure to do so; 
 
 7.2. comply with the terms and conditions set herein relating to the use, 
operation, and maintenance of the Leased Premises. 
 
 7.3. give to Landlord prompt written notice of any accident, fire, or damage 
occurring on or to the Leased Premises; 
 
 7.4. have no power or authority to create any lien or permit any lien to attach to 
the Leased Premises, reversion or other estate of Landlord in the Leased Premises and 
all suppliers, contractors, artisans, mechanics, and laborers and other persons 
contracting with Tenant with respect to the Leased Premises or any part thereof are 
hereby charged with notice that the interest of Landlord shall not be subject to liens for 
improvements made by or on behalf of Tenant.  Tenant agrees to do all things 
necessary to prevent the filing of any mechanic’s or other liens against the Leased 
Premises or any part hereof by reason of work, labor, services, or materials supplied or 
claimed to have been supplied to Tenant, or any part thereof, through or under Tenant.  
Except as may otherwise be provided herein, if any such lien shall at any time be filed 
against the Leased Premises, Tenant shall cause the same to be discharged of record 
within thirty (30) days after the date of filing of same.  If Tenant shall fail to discharge 
such lien within said period, then, in addition to any other right or remedy of Landlord 
resulting from Tenant’s defaults, Landlord may, but shall not be obligated to, terminate 
the Lease Agreement and/or discharge the same whether by paying the amount 
claimed to be due or by procuring the discharge of such lien by giving security or in 



 
6 

such other manner as is, or may be, prescribed by law; and  
 
 7.5 repay Landlord on demand, all sums disbursed or deposited by Landlord 
pursuant to the foregoing paragraphs of this Section 7, including reasonable attorney’s 
fees. 
 
 7.6 have no authority to sublease the Leased Premises to any one or any 
entity, without the prior express written consent of the Landlord.  To this end, at the date 
of execution of this Lease Agreement, the Tenant hereby affirms that it has no sub-
lease agreements with any persons or entities.  Any Sublease agreed to by Landlord 
shall be accompanied by an Assumption Agreement whereby Sub-Lessee shall be 
liable for all terms and conditions of this Lease. 
 
 7.7 properly store all materials and any hazardous materials in accordance 
with applicable local, state, and federal laws, and in accordance with the 
recommendation of the City of Bedford Fire Marshal. 
 
 7.8 be required to obtain approval of any use of pyrotechnic or explosive 
devices from the City of Bedford Fire Marshal. 
 
 
8. DAMAGE TO LEASED PREMISES 
 
 8.1. If the Leased Premises shall be damaged by fire or other casualty of the 
kind insured against in standard policies of fire or property insurance with extended 
coverage, but are not thereby rendered untenable in whole or in part, Tenant shall 
promptly, after receipt of the insurance proceeds, cause such proceeds to be turned 
over in full to Landlord.  Provided, however, that if agreed in writing by the Landlord, this 
Lease Agreement shall automatically terminate and Tenant shall have no obligations to 
cause such damage to be repaired as described in the paragraph. 
 
 8.2 In the event of a partial destruction of the Leased Premises during the 
term hereof, from any cause, Landlord shall, at its sole discretion, determine whether it 
will repair the Leased Premises, provided that such repairs can be made within sixty 
(60) days under existing governmental laws and regulations, but such partial destruction 
shall not terminate the Lease, except that Tenant shall be entitled to a proportionate 
reduction of rent while such repairs are being made, based upon the extent to which the 
making of such repairs shall interfere with the business of Tenant on the Leased 
Premises.  If such repairs cannot be made within said sixty (60) days, Landlord, at its 
option, may make the repairs within a reasonable time, this Lease continuing in effect 
with the rent proportionately abated as aforesaid, and in the event that Landlord shall 
not elect to make such repairs which cannot be made within sixty (60) days, the Lease 
may be terminated at the option of either party.  In the event the Leased Premises are 
destroyed to an extent of not less than one-third (1/3) of the replacement costs thereof, 
Landlord may elect to terminate the Lease.  A total destruction of the Leased Premises 
shall terminate the Lease. 
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 8.3 Notwithstanding any other provisions in this Lease, Tenant hereby 
acknowledges that the Leased Premises are in good order and repair, unless otherwise 
indicated herein. 
 
9. INDEMNIFICATION AND INSURANCE RIGHTS 
 
 9.1 
 
 A. Tenant shall indemnify Landlord and its agents, elected officials, officers, 
employees and attorneys and save it harmless from and against any and all claims, 
actions, damages, liability, and expense, including reasonable attorney’s fees, in 
connection with loss of life, personal injury, or damage to property occurring in or about, 
or arising out of, the Leased Premises, or use thereof, or occasioned wholly or in part by 
any act, occurrence or commission of Tenant, its agent, subtenants, licenses, 
contractors, customers or employees.  All costs, expenses and reasonable attorney’s 
fees that may be incurred or aid in enforcing the covenants and conditions of the Lease, 
whether incurred as a result of litigation or otherwise, shall be recovered by the 
prevailing party from the other party. 
 
 B. Tenant shall take out and keep in force during the term hereof, without 
expense to Landlord with an insurance company, qualified to do business in the State of 
Texas or other company acceptable to Landlord, comprehensive general public liability 
insurance, in the name of Tenant and name of Landlord as additional insured against 
any liability for injury to or death of persons resulting from any occurrence in or about 
the Leased Premises and for damage to property in such amounts as may from time to 
time be customary with respect to similar properties in the same area, but in any event 
not less than $300,000.00 per occurrence in respect of bodily injury and $1,000,000.00 
for property damage.  True copies of said policies or certificates thereof showing the 
premium thereunto have been paid shall be delivered to Landlord upon execution of this 
Lease Agreement and yearly thereafter throughout the term of this Lease.  If Tenant 
fails to procure and keep in force such insurance, Landlord may procure it, and the cost 
thereof with interest at the maximum lawful rate shall be payable immediately by Tenant 
to Landlord or may elect to terminate this Lease Agreement.  Such insurance may be 
provided by a blanket insurance policy covering the Leased Premises, so long as the 
coverage on the Leased Premises is at all times at least as great as required by this 
subsection. 
 
 C. Tenant shall at all times during the terms hereof, keep in force, at its own 
expense, any and all insurance it deems sufficient to cover Tenant’s personal property 
within or about the Leased Premises.  Tenant and Landlord agree that Landlord shall 
not be liable for any damage or destruction of Tenant’s personal property. 
 
10. TRADE FIXTURES 
 
 All trade fixtures installed by Tenant in the Leased Premises shall remain the 
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property of Tenant and shall be removable at the expiration or earlier termination of the 
Lease or any renewal or extension thereof, provided Tenant shall not at such time be in 
default of any provision herein; and, provided further, that in the event of such removal, 
Tenant shall have repaired the damaged caused by such removal, and promptly 
restored the Leased Premises to its original order and condition.  Any such trade fixture 
not removed at or prior to such termination shall become the property of Landlord.  Light 
fixtures and air conditioning/heating and plumbing equipment, whether or not installed 
by Tenant, shall not be removable at the expiration or earlier termination of the Lease, 
or at the expiration of any renewal or extension thereof, and shall become the property 
of Landlord. 
 
11. SURRENDER AND HOLDING OVER 
 
 11.1. Tenant, upon expiration or termination of the Lease, either by lapse of 
time or otherwise, shall peaceably surrender to Landlord the Leased Premises in 
broom-clean condition and in good repair as required in the Lease.  
 
 11.2. If Tenant remains in possession of the Leased Premises with Landlord’s 
written consent, Tenant shall be deemed to be occupying the Leased Premises as a 
Tenant from month to month, but otherwise subject to all the covenants and conditions 
of the Lease. 
 
12. FORCE MAJEURE 
 
 In the event that Landlord or Tenant shall be delayed or hindered in or prevented 
from doing or performing any act or thing required hereunder by reason of any matters 
beyond the reasonable control of such party, then such party shall not be liable or 
responsible for any such delay, the doing or performing of such act or thing shall be 
extended for a period equivalent to the period of such delay, and this Lease and the 
obligations of the other party to perform and comply with all of the terms and provisions 
of this Lease shall in no way be affected, impaired, or excused. 
 
13. LANDLORD’S ACCESS TO LEASED PREMISES 
 
 At all times the Landlord shall have access to the Leased Premises (including all 
buildings) for the purpose of site assessment, surveying, environmental testing, clean-
up, or any other reason deemed appropriate by Landlord.  Landlord agrees to use all 
reasonable efforts to not interfere with Tenant’s use of the Leased Premises.  
 
14. EVENT OF DEFAULT  
 
 The occurrence of the following shall, constitute an event of default hereunder: 
 
 A. Tenant’s failure to perform or observe any provision of the Lease, after 
written notice and demand, provided that, if such failure is of such a character as not to 
permit immediate compliance in the opinion of Landlord, then Tenant’s failure to 
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proceed diligently and immediately upon receipt of notice to commence the cure of such 
failure, and thereafter to complete such cure with all reasonable dispatch within twenty 
(20) days after written notice from Landlord; provided, however, that if, after exercise of 
due diligence and its best efforts to cure such default, Tenant is unable to do so within 
the twenty (20) day period, then the curing period shall be extended for such reasonable 
time as may be approved by Landlord for curing such default, so long as Tenant 
continues to diligently prosecute to completion the curing of the default, which in no 
event shall exceed forty-five (45) days unless specifically agreed to in writing by 
Landlord; and 
 
15. LANDLORD’S REMEDIES UPON DEFAULT BY TENANT  
 
 Upon the occurrence of an event of default, Landlord, at its option, may at such 
times as it may determine, concurrently or successively, as their exclusive remedy: 
 
 15.1 In the event of default by Tenant Landlord may order Tenant to take 
whatever steps are necessary to correct the default.  In the event the default is not 
cured within the time framework established in 14 A above, the Landlord shall at its sole 
option correct the default and charge Tenant accordingly, or Landlord may at its option 
terminate the Lease by giving Tenant ten (10) days written notice in the event the 
default is not cured. 
 
 15.2 If Tenant shall abandon or surrender the Leased Premises by process of 
law or otherwise, any property of Tenant left on the Leased Premises shall be deemed 
to be abandoned but Tenant shall remain liable to Landlord for all cost, loss, damage 
and expense incurred by Landlord for the removal of such property from the Leased 
Premises and for the repair of any damage to the Leased Premises caused by such 
removal. 
 
 15.3 On the termination of the lease term if Tenant has not vacated or if no 
extension has been agreed to, Landlord may evict Tenant by any and all lawful means. 
 
16. LANDLORD’S RIGHT TO CURE 
 
 If Tenant shall fail to perform any act required to be made or performed under 
this Lease and to cure the same within the relevant time periods Landlord, may (but 
shall be under no obligation to) at any time thereafter make such payment or perform 
such act of the account and at the expense of Tenant, and may, to the extent permitted 
by law, enter upon the Leased Property for such purpose and take all such action 
thereon as, in Landlord’s opinion, may be necessary or appropriate therefore.  No such 
entry shall be deemed an eviction of Tenant. All sums so paid by Landlord and all costs 
and expenses (including without limitation, reasonable attorney’s fees and expense, in 
each case, to the extent permitted by law) shall survive the expiration or earlier 
termination of this lease and shall be payable by Tenant within ten (10) days of receipt 
of written notice. 
 



 
10 

17. AUTHORITY 
 
 All persons executing the Lease on behalf of Tenant have been authorized to 
execute the Lease by such Tenant.   Evidence of such authority shall be provided upon 
request. 
 
18. LIABILITY OF LANDLORD 
 
 18.1 If Landlord shall breach any covenant to be performed by it under this 
Lease, Tenant, after thirty (30) days notice to and demand upon Landlord, shall as its 
exclusive legal remedy terminate this lease and vacate the Leased Premises. 
 
 18.2 Tenant shall be in exclusive control and possession of the Leased 
Premises, and Landlord shall not be liable for any injury or damages to any property or 
to any person on or about the Leased Premises, nor for any injury or damage to any 
property of Tenant.  
 
19. TIME OF THE ESSENCE 
 
 Time is of the essence in all provisions of this Lease 
 
20. QUIET ENJOYMENT 
 
 Landlord warrants that Tenant shall be granted peaceful and quiet enjoyment of 
the Leased Premises free from any eviction or interference by Landlord provided Tenant 
fully and punctually performs and complies with the terms, conditions, and provisions of 
this Lease. 
 
21. INVALID PROVISIONS 
 
 If any provision of the Lease shall be determined to be void by any court of 
competent jurisdiction or by any law enacted subsequent to the date hereof, then such 
determination shall not affect any other provision hereof, all of which other provisions 
shall remain in full force and effect. 
 
22. ASSIGNMENT 
 
  Neither party shall have the right to assign this agreement to any other 
party without the written consent of the other party, which shall not be unreasonably 
withheld. 
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23. NOTICES 
 
 All notices, requests, consents and other communications required or permitted 
under this Lease shall be in writing (including telex, facsimile and telegraphic 
communication) and shall be (as elected by the person giving such notice) hand 
delivered by messenger or overnight courier service, faxed or telecommunicated (with 
original to follow by overnight commercial courier for delivery on the next business day), 
or mailed by registered or certified mail (postage prepaid), return receipt requested, 
addressed to the parties as follows: 
 
If to Landlord:  City of Bedford, Texas 
    Attention: City Manager 
    2000 Forest Ridge Drive 
    Bedford, Texas 76021-1895 
 
    with copies to: 
 
    BOYLE & LOWRY, L.L.P. 
    4201 Wingren, Suite 108 
    Irving, Texas 75062-2763 
 
If to Tenant:   ARTSNET 
    2819 R. D. Hurt Parkway 
    Bedford, Texas 76021 
 
 
24. VENUE 
 
 Landlord Tenant agrees to venue in Tarrant County, Texas. 
 
 Executed this           day of                                           , 2010. 
 
 Landlord: City of Bedford, Texas 
 
 
   By:      _______________________                                                                
    Beverly Queen 
    City Manager 
 
 Tenant: ARTSNET 
    
   By:      _______________________                                                                
    Cathy Hernandez 
    President 
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STATE OF TEXAS  § 
    § 
COUNTY OF TARRANT § 
 
 
This instrument was ACKNOWLEDGED before me, on the ______day of                       , 
2010, by ____________________________. 
 
 
 
                                                                              
       Notary Public, State of Texas 
 
My Commission Expires: 
 
                                                                                                                 
 
       Printed Name of Notary Public 



Date:  09/14/10 

 
 
 

COUNCIL AGENDA BACKGROUND 

 
 
  

 
PRESENTER: 
 
 Beverly Queen, City Manager 
 
 ITEM: 
 

Consider a resolution authorizing the City Manager to reimburse the City of Hurst for 50% of  
the appraised value of the Senior Citizen Center in accordance with the Intergovernmental 
Contract between the cities of Bedford and Hurst dated March 10, 1981. 

 
DISCUSSION: 

 
On September 5, 2008 the City of Bedford received notice from the City of Hurst that they were 
officially withdrawing from the joint collaboration of the Bedford-Hurst Senior Citizen Center,  
effective September 30, 2009.  The terms of the agreement with the City of Hurst state that the 
party desiring to discontinue shall give the other party one year’s notice of cancellation, which 
Hurst has done.  The agreement further states that Bedford would have a period of two years  
from the date of the original notice of cancellation to pay one-half of the appraised value of  
the property to the City of Hurst.   
 
The City of Hurst has offered that they would like Bedford to consider alternatives to partner 
in their new Senior Center.  In the summer of 2008, City staff conducted a survey of the 
participants at the joint Senior Citizen Center to assess the level of interest in continuing to 
operate the existing Senior Citizen Center.  The results of the survey are attached.  Based on 
the survey results, the City Council direction to staff was to move forward with the planning to 
maintain operations of the existing Senior Center, with the knowledge that Hurst would 
terminate the joint agreement when their new Center was complete.   
 
The appraised value placed on the Senior Center building was $475,000.  Based on the 1981 
agreement, the payment due to Hurst from Bedford is $237,500.     

 
RECOMMENDATION: 
 
 Staff recommends the following motion: 
 
 Approval of a resolution authorizing the City Manager to reimburse the City of Hurst for 
 50% of the appraised value of the Senior Citizen Center in accordance with the 
 Intergovernmental Contract between the cities of Bedford and Hurst dated March 10, 
 1981. 
 
FISCAL IMPACT 
 
 $237,500 has been designated from excess General Fund reserves. 
 
ATTACHMENTS:  
 

Resolution 
2008 Senior Citizen Center Survey 

 Intergovernmental Contract dated March 10, 1981. 

 

 

_________City Manager Review 



RESOLUTION NO. 10- 
  
A RESOLUTION AUTHORIZING THE CITY MANAGER TO REIMBURSE THE CITY OF HURST FOR 
50% OF THE APPRAISED VALUE OF THE SENIOR CITIZEN CENTER IN ACCORDANCE WITH THE 
INTERGOVERNMENTAL CONTRACT BETWEEN THE CITIES OF BEDFORD AND HURST DATED 
MARCH 10, 1981.   
 
WHEREAS, in 1981 the City Council of the City of Bedford, Texas entered into an 
intergovernmental contract with the City of Hurst for construction, maintenance and operation of 
a senior citizen facility to be located at Bedford Boys Ranch; and, 
 
WHEREAS, the utilization of this facility was to be for the citizens of Hurst and Bedford; and,  
 
WHEREAS, the City of Hurst officially withdrew from the joint collaboration of the Bedford-Hurst 
Senior Center on September 30, 2009; and,  
 
WHEREAS, the Intergovernmental Contract between the cities requires that Bedford shall have a 
period of two years from the date of the original notice of cancellation to pay one half of the 
appraised value of the facility to the City of Hurst; and, 
 
WHEREAS, the appraised value of the Senior Center has been determined to be $475,000; and, 
 
WHEREAS, the City Council of Bedford, Texas has determined that the total amount due to the 
City of Hurst under this Intergovernmental Contract is $237,500 and authorizes the City Manager 
to proceed with payment of this amount to the City of Hurst.   
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 

 
SECTION 1. That the City Council of Bedford, Texas does hereby approve the payment of 

$237,500 to the City of Hurst and authorizes the City Manager to proceed with 
payment of this amount to the City of Hurst.   
  

SECTION 2. That this resolution shall take effect from and after the date of passage. 
 
PASSED AND APPROVED this 14th day of September 2010, by a vote of ___ ayes, ___ nays, and  
___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
       __________________________________ 
       Jim Story, Mayor   
 
ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Stan Lowry, City Attorney 















Date:  09/17/10 

 
 
 

COUNCIL AGENDA BACKGROUND 

 
 
 

 
PRESENTER: 

 
Beverly Queen, City Manager 

 

ITEM: 
 
Consider a resolution authorizing the City Manager to change a Council meeting date in 
October from October 26, 2010 to October 19, 2010 and schedule the December meetings 
as December 7, 2010 and December 14, 2010. 
 

DISCUSSION: 
 
Council is required to hold two regularly scheduled Council meetings each month.  The 
second October meeting of this year falls on October 26, 2010.  Due to the Van Cliburn concert 
that evening at the Old Bedford School and the TML conference beginning the next day, it is 
recommended that the second meeting in October be moved to October 19, 2010. 
 
The second December meeting of this year falls on December 28, 2010.  Due to the Christmas 
holiday, it is recommended that the meetings in December be scheduled for December 7, 2010 
and December 14, 2010. 

 
RECOMMENDATION: 
 

Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to change a Council meeting date in 
October from October 26, 2010 to October 19, 2010 and schedule the December meetings 
as December 7, 2010 and December 14, 2010. 
 

FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS:  
 

Resolution 
 

 
 
 

 

 

________City Manager Review 



 RESOLUTION NO. 10- 
 
A RESOLUTION AUTHORIZING THE CITY MANAGER TO CHANGE A COUNCIL MEETING DATE IN 
OCTOBER FROM OCTOBER 26, 2010 TO OCTOBER 19, 2010 AND SCHEDULE THE DECEMBER 
MEETINGS AS DECEMBER 7, 2010 AND DECEMBER 14, 2010. 
 
WHERES, staff proposes that the Council consider changing the regular meeting dates in October due 
to the Van Cliburn concert on the same evening and the TML conference the next day; and, 
 
WHERES, staff proposes that the Council consider changing the regular meeting dates in December 
due to the upcoming Christmas holidays.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1.  That the City Manager is hereby authorized to change a Council meeting date in 

October from October 26, 2010 to October 19, 2010. 
 
SECTION 2. That the City Manager is hereby authorized to change a Council meeting date in 

December to have meetings on December 7, 2010 and December 14, 2010. 
 
PASSED AND APPROVED this 14th day of September 2010, by a vote of ___ ayes, ___ nays and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
 

_____________________________________ 
Jim Story, Mayor 

 
ATTEST: 
 
 
 
______________________________________ 
Michael Wells, City Secretary 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
______________________________________ 
Stan Lowry, City Attorney 



Date:  09/14/10 

 
 
 

COUNCIL AGENDA BACKGROUND 
 
 

 
 
PRESENTER:  
 

Councilman Griffin  
 
ITEM:  
 

Discussion on adding/creating an additional $.50 citizen donation to water bill for the new 
Library. 
 

DISCUSSION: 
 
 Councilman Griffin requested this item be placed on the agenda for discussion. 
 
RECOMMENDATION: 
 

N/A 
  

FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS:  
 
 Letter of Request 

 
  
 

 
 

_______City Manager Review 



1

Jakubik, Megan

From: Wells, Michael
Sent: Monday, September 06, 2010 8:36 PM
To: Jakubik, Megan
Subject: Fwd: Request to Place Item on September 14th Agenda

----- Forwarded message ----- 
From: "Griffin, Jim" <Jim.Griffin@ci.bedford.tx.us> 
Date: Mon, Sep 6, 2010 7:47 pm 
Subject: Request to Place Item on September 14th Agenda 
To: "Wells, Michael" <Michael.Wells@ci.bedford.tx.us> 
Cc: "Griffin, Jim" <Jim.Griffin@ci.bedford.tx.us> 

Michael, 
  
I would like to add an item to the September 14th council agenda - council discussion on adding/creating an additional 
$.50 citizen donation to water bill for the new Library. 
  
Regards, 
Jim Griffin 
Bedford City Council Place 3 



Date:  09/14/10 

 
 
 

COUNCIL AGENDA BACKGROUND 

 
 
  

 
PRESENTER AND ITEM: 

 
City Manager report on City business: 

 Update on “Dog Park” Complaint 
 
 

DISCUSSION: 
 
N/A 

 
RECOMMENDATION: 
 

N/A 
 
ATTACHMENTS:  
 

N/A 
 
 

 

 

_________City Manager Review 
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