
 

 A G E N D A 
 

Regular Meeting of the Bedford City Council 
Tuesday, August 23, 2011 
2000 Forest Ridge Drive 
 Bedford, Texas 76021 

 
Council Chambers Work Session 6:00 p.m. 

Council Chambers Regular Session 6:30 p.m. 
 

COMPLETE COUNCIL AGENDAS AND BACKGROUND INFORMATION ARE AVAILABLE FOR REVIEW 
ONLINE AT http://www.bedfordtx.gov 

 
CALL TO ORDER 
 
WORK SESSION  
 
 Review and discuss items on the regular agenda and consider placing items for approval by 

consent. 
 

 Discussion and possible Council direction regarding the impact of S.B. 100 on Municipal 
Elections.  
 

EXECUTIVE SESSION:   
 
To convene before the Regular Session, if time permits, in the conference room in compliance 
with Section 551.001 et. Seq. Texas Government Code, to discuss the following: 
 

 Pursuant to Section 551.071, consultation with City Attorney regarding pending or 
contemplated litigation – The Oaks of Landera Apartments. 
 

REGULAR SESSION 6:30 P.M. 
  
CALL TO ORDER/GENERAL COMMENTS 
 
INVOCATION (Interim Pastor Jared Bryant, Harwood Terrace Baptist Church) 

PLEDGE OF ALLEGIANCE 
 
OPEN FORUM 
(The public is invited to address the Council on any topic that is posted on this agenda. Citizens desiring to speak on Public Hearing(s) must do 
so at the time the Public Hearing(s) are opened.  In order to speak during Open Forum a person must first sign in with the City Secretary prior to 
the Regular Session being called to order. Speakers will be called upon in the order in which they sign in. Any person not signing in prior to the 
commencement of the Regular Session shall not be allowed to speak under Open Forum. Further, Open Forum is limited to a maximum of 30 
minutes. Should speakers not use the entire 30 minutes Council will proceed with the agenda. At the majority vote of the Council the Mayor may 
extend the time allotted for Open Forum.) 
 
CONSIDER APPROVAL OF ITEMS BY CONSENT 
 
COUNCIL RECOGNITION 
 
1. Proclamation recognizing the month of September 2011 as “Be Bedford Prepared Month” in 

the City of Bedford.  
 

2. Employee Service Recognition. 
 
 
 



 

PERSONS TO BE HEARD 
 
3. The following individuals have requested to speak to the Council tonight under Persons to be 

Heard:  
 

 Melissa Rowles, 920 Springdale Road, Bedford, TX 76021 - Requested to speak to the 
Council regarding the sidewalk project. 

 
APPROVAL OF THE MINUTES 

 
4. Consider approval of the following City Council minutes: 

a) August 5, 2011 work session 
b) August 9, 2011 regular meeting 

 
NEW BUSINESS 

  
5. Public Hearing to consider the proposed 2011 tax rate.  

 
6. Public hearing on the annual budget for the City of Bedford, Texas for the fiscal period of 

October 1, 2011 through September 30, 2012; levying taxes for 2011.   
 
7. Public hearing and consider and act upon an ordinance to rezone property known as Lot 2R-

1, Block 1, Harwood Hills Village Addition, Bedford, Texas from Heavy Commercial to Heavy 
Commercial/ Specific Use Permit/Motorcycle and Motor Scooter Sales/Service.  The property 
is generally located east of Martin Drive and south of Harwood Road.  (Z-209)   

 
8. Public hearing and consider and act upon an ordinance to amend the zoning of properties 

known as Tract 7G, Abstract 860,  William H. Jasper Survey, and Lot 3R, Block 1, Crossroad 
East Addition, Bedford, Texas to Amended Light Commercial/ Specific Use Permit/Community 
Garden.  The property is generally located west of Industrial Boulevard and north of State 
Highway 183. (Z-210)  

 
9. Consider a resolution authorizing the City Manager to enter into a Lease Agreement with 

Planet Kidz for the purpose of holding the Bedford Saturday Night Program at the Boys Ranch 
Activity Center.  

 
10. Consider a resolution authorizing the City Manager to enter into a one-year agreement 

between the City of Bedford, Texas and Motorola Solutions, Inc. in the amount of $276,963.96 
for support and maintenance of the trunk radio infrastructure and for the trunk radio system 
manager.  

 
11. Consider a resolution authorizing the City Manager to enter into a contract with the Hurst-

Euless-Bedford Independent School District to provide two School Resource Officers for 
school year 2011/12, in the amount of $139,390, paid for by the District. 

 
12. Consider a resolution authorizing the City Manager to enter into an amendment to the 

Interlocal Agreement with the cities of Euless, Grapevine, Hurst, Haltom City, Keller and North 
Richland Hills for the Northeast Transportation Services Urban Transit District (NETSUTD); 
authorizing the Fort Worth Transportation Authority to act as the direct grant recipient for the 
Northeast Transportation Services Urban Transit District with regard to Federal and State 
funding; and declaring an effective date.   

 
13. Report on most recent meeting of the following Boards and Commissions: 
 Animal Control Board- Councilman Griffin 
 Animal Shelter Advisory Board- Councilman Griffin 
 Beautification Commission- Councilman Turner 
 Community Affairs Commission- Councilman Fisher 



 

 Library Board- Councilman Brown 
 Parks & Recreation Board- Councilman Griffin 
 Senior Citizen Advisory Board- Councilman Savage 
 Teen Court Advisory Board- Councilman Griffin 

 
14. Council member reports 
 Mayor Story  

a) Report on Tarrant County Mayors Council meeting of August 1. 
b) Report on the Summer Reading Awards Program at the Library on August 6. 
c) Report on Emergency Management Training. 

 
15. City Manager report 
 
16. Take any action necessary as a result of the Executive Session. 
(Any item on this posted agenda may be discussed in executive session provided it is within one of the permitted categories under Chapter 551 of the Texas Government 
Code.) 

 
ADJOURNMENT 
 
 
CERTIFICATION 
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City of Bedford, Texas, a 
place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time:  Friday, August 19, 2011 at 5:00 p.m., 
and remained so posted at least 72 hours before said meeting convened. 
 
 
_______________________________________________    ___________________________ 
Megan Jakubik, Assistant City Secretary    Date Notice Removed 
 
(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities.  Auxiliary aids and services or 
accommodations should be requested forty-eight (48) hours prior to the scheduled starting time of a posted council meeting by calling 817.952.2101.) 



 

Date: 08/23/11 __________ City Manager Review 

 
PRESENTER: 
 

Michael Wells, City Secretary 
 
ITEM: 
 

Discussion and possible Council direction regarding the impact of S.B. 100 on Municipal 
Elections.  

 
DISCUSSION: 
 

As Council has been made aware of in recent City Manager Updates and Work Session 
discussions, with the recent passage of S.B. 100, the main impact to the City is that 
Tarrant County Elections is no longer required to contract with municipalities for elections 
held in even-numbered years.    The purpose of this discussion is to update Council on the 
current information regarding options available to the City going forward and receive 
Council’s input regarding these options.   
 
RECENT UPDATE: 

 
Tarrant County has recently announced that compromises may be possible to allow the 
Elections Administrator to continue providing election services during May 2012.  The 
Commissioner’s Court was briefed on August 16, 2011 regarding the options available.  
Here is a summary of the options from that meeting: 
 

• Each political party agrees to a joint run-off, reducing their equipment needs and 
having enough equipment for the municipal and school district elections. 

• Municipalities and School Districts change their election date to November or May 
of odd-numbered years.   

• Municipalities and School Districts run their own elections. 
• Municipalities and School Districts purchase and store the equipment, but the 

County Elections Administrator continue providing election services. 
• The County Commissioners utilize a provision of the law that allows them to 

provide only the statutory minimum of election equipment to the political parties 
for their run-offs. 

 
In the briefing, it was acknowledged that additional costs would be borne by the taxpayers 
for the second, third and fourth option presented.  It was estimated that the fourth option 
would require approximately $5 million to purchase the necessary equipment and storage 
space countywide.  The Commissioners would prefer to see the political parties agree to 
the compromise for joint run-offs.   
 
After being briefed, Commissioner Fickes made a motion to provide to the political parties 
the equipment that is available, enough for approximately 250 sites.  The motion was 
carried on a vote of 4-1.   
 
When the City Secretary’s office attended the County Elections Meeting on August 10, 
2011, it was explained that this decision by the Commissioners would allow the County to 
continue contracting for election services.  There will still most likely be increased 
expenses due to the additional staffing needs at the County to run both elections.  Staff 
has not been advised at what the new estimate will be, but this is the most economical of 
the options that have previously been presented.   
 
The County also outlined the expected conditions from municipalities and school districts 
if an agreement could be reached.  The first was using County voting day election sites to 



Date: 08/23/11 

minimize voter confusion during the three consecutive elections (Primary, Municipal, and 
Primary Run-off).  A recent email from Steve Raborn, Elections Administrator, indicated 
that there would be seven polling locations in Bedford.  Second, only County early voting 
sites would be used.  As you may recall, Bedford does not currently have a regular County 
early voting site.  Mr. Raborn has recently contacted staff and indicated Bedford could be 
gaining a site.   Third, Elections staff may need to deliver equipment on a weekend.  
Finally, early voting equipment could be on-site beginning mid-April and remaining there 
until mid-June.   
 
Another meeting has been scheduled with Tarrant County and all affected entities on 
Wednesday, August 24, 2011 at 3:00 p.m.  Staff is hopeful this meeting will answer 
additional questions about the elections process and a chance to discuss the County 
requirements for this compromise. 

 
RECOMMENDATION: 
 

N/A 
 
 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS: 
 

N/A 
 



 

Date: 08/23/11 __________ City Manager Review 

 
 
PRESENTER: 
 

Mayor Jim Story 
 
ITEM: 
 

Proclamation recognizing the month of September 2011 as “Be Bedford Prepared Month” 
in the City of Bedford. 

 
DISCUSSION: 
 

National Preparedness Month (NPM) is a nationwide effort held each September to 
encourage Americans to prepare for emergencies in their homes, businesses and schools.  
The goal of NPM is to increase public awareness about the importance of preparing for 
emergencies and to encourage individuals to take action. During September, the U.S. 
Department of Homeland Security, the American Red Cross and the National 
Preparedness Month Coalition Members will ask all Americans to take some simple steps 
to prepare for emergencies, including getting an emergency supply kit, making a family 
emergency plan, being informed about different threats and getting involved in preparing 
their communities. 
 
National Preparedness Month 2011 will focus on changing perceptions about emergency 
preparedness and will help Americans understand what it truly means to be ready. NPM 
will emphasize how preparedness goes beyond fire alarms, smoke detectors, dead-bolt 
locks and extra food in the pantry and help communicate important preparedness 
messages to Bedford families, citizens, and businesses with a series of customizable 
materials. 
 
The Bedford Office of Emergency Management will be working with partner agencies 
including the cities of northeast Tarrant County, Tarrant County Emergency Management, 
American Red Cross, in addition to volunteer citizen groups such as the Bedford Citizens 
Corps Council and Community Emergency Response Teams (CERT), the Bedford Amateur 
Radio Club (BARC), the alumni of the Citizens Fire Academy and Citizens Police Academy, 
and the newly formed Emergency Operations Center Call Taker Response Team to 
promote “Be Bedford Prepared” in awareness of the National Preparedness Month 
campaign in the City of Bedford and the community. The City of Bedford, CERT, and BARC 
are registered members of the 2011 National Preparedness Month Coalition. 
 
Fire Chief James Tindell will be accepting this proclamation. 
 

RECOMMENDATION: 
 

N/A 
 

FISCAL IMPACT: 
 

N/A 
 

ATTACHMENTS: 
 

Proclamation 



 

 

 

 

 

 

 

 

WHEREAS, “National Preparedness Month” creates an important opportunity for every resident of Bedford to 
prepare their homes, businesses and communities for any type of emergency from natural disasters to potential 
terrorist attacks; and 

WHEREAS, investing in the preparedness of ourselves, our families, businesses and communities can reduce fatalities 
and economic devastation in our communities and in our nation; and  

WHEREAS, the City of Bedford, in association with the Bedford Citizens Corp Council, the Bedford Community 
Emergency Response Teams (CERT), the Bedford Citizens’ Fire Academy Alumni Association, the Bedford Amateur 
Radio Club, and the EOC Call Taker Response Team are working together to increase public awareness in preparing 
for emergencies and to educate individuals on how to take action; and 

WHEREAS, emergency preparedness is the responsibility of every citizen of Bedford and all citizens are urged to 
make preparedness a priority and work together, as a team, to ensure that individuals, families and communities are 
prepared for disasters and emergencies of any type. 

NOW, THEREFORE, let it be known that I, Jim Story, Mayor of the City of Bedford, and the City Council do hereby 
proclaim September 2011 as: 

Be Bedford Prepared Month 

and I encourage all citizens and businesses to develop their own emergency preparedness plan, and work together 
toward creating a more prepared society. 

 

In witness whereof, I have hereunto set my hand and 
caused the seal of the City of Bedford to be affixed this 

23rd day of August, 2011. 
 

__________________________________________ 

 



 

Date: 08/23/11 __________ City Manager Review 

 
PRESENTER: 
 

Beverly Griffith, City Manager 
 
ITEM: 
 

Employee Service Recognition 
 
DISCUSSION: 
 

The following employees have completed a service period and are eligible for recognition: 
• John Kubala   5 yrs.  Public Works 
• Jonathan Ferguson  5 yrs.  Fire Department 
• Margaret Kiss   5 yrs.  Community Services 
• Gary Clopton   10 yrs.  Support Services 
• Joseph Sisco   15 yrs.  Community Services 
• Randy Gardner  35 yrs.  Police Department 

 
RECOMMENDATION: 
 

N/A 
 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS: 
 

N/A 
 



 

Date: 08/23/11 __________ City Manager Review 

 
PRESENTER AND ITEM: 
 

• Melissa Rowles, 920 Springdale Road, Bedford, TX 76021 – Requested to speak to the 
Council regarding the sidewalk project. 
  

DISCUSSION: 
 

N/A 
 
RECOMMENDATION: 
 

N/A 
 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS: 
 

Letters of Request 
 



1

Jakubik, Megan

From: Fisher, Roger
Sent: Wednesday, August 17, 2011 11:57 AM
To: Wells, Michael; Jakubik, Megan; Griffith, Beverly
Subject: Fwd: Disgruntled Patron Part 2

 
Begin forwarded message: 

From: Melissa Rowles  
Date: August 17, 2011 11:24:00 AM CDT 
To: "Fisher, Roger" <Roger.Fisher@bedfordtx.gov> 
Cc:  
Subject: RE: Disgruntled Patron Part 2 

Mr. Fisher, 

  

I appreciate your email response and speaking with on the telephone. I would like to be placed on the 
agenda for next week’s Council meeting to discuss the sidewalk project. Could you please forward this to 
the appropriate person?  

  

Thank you, 

Melissa Rowles, RN, BSN, CPN 

Practice Administrator 

Children's Medical Center Dallas 

Ophthalmology & Special Procedures 

214‐456‐5653 

  

 

   



 

Date: 08/23/11 __________ City Manager Review 

 

PRESENTER: 
 

Michael Wells, City Secretary 
 
ITEM: 
 

Consider approval of the following City Council minutes: 
a)   August 5, 2011 work session 
b)   August 9, 2011 regular session 

 
DISCUSSION: 
 

N/A 
 
RECOMMENDATION: 
 

N/A 
 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS: 
 

Minutes 
 



 

  

STATE OF TEXAS  § 

 
COUNTY OF TARRANT § 
 
CITY OF BEDFORD  § 
 
The City Council of the City of Bedford, Texas, met in work session at 9:00 a.m. in the Law 
Enforcement Training Room, 2121 L. Don Dodson, Bedford, on the 5th day of August, 2011, with the 
following members present: 

 
Jim Story     Mayor  
Roy Turner     Council Members 
Chris Brown      
Ray Champney 
Roger Fisher 
Jim Griffin 
Roy Savage 

 
constituting a quorum. 
 
Staff present included: 
 

Beverly Griffith City Manager 
David Miller Deputy City Manager 
Michael Wells City Secretary 
Cliff Blackwell Director of Administrative Services 
Bill Cooper Information Services Director 
Roger Gibson Police Chief 
John Kubala Director of Public Works 
Jill McAdams Director of Human Resources 

 Mirenda McQuagge-Walden   Managing Director of Community Services 
Maria Redburn Library Manager 
Bill Syblon Development Director 
James Tindell Fire Chief 

 

 
CALL TO ORDER/GENERAL COMMENTS 

Mayor Story called the Work Session to order at 9:02 a.m.  
 

 
WORK SESSION 

1. Receive and discuss FY 2011-2012 budget overview. 
 

City Manager Beverly Griffith introduced Paula McPartlin, the City’s new Budget Analyst and Roger Gibson, 
who was recently promoted to Police Chief.   
 
Ms. Griffith stated that this is an opportunity to share the results of thousands of hours of deliberations, work, 
and data compilation. The theme of the budget is twofold: to be mindful of the need to maintain fees and a low 
tax rate, while at the same time avoiding short term gains at the expense of the long term picture of the 
community.  There is a strong emphasis on maintaining infrastructure and buildings. She asked that the 
Council bear in mind the long term challenges facing the City.  She believes that there will be several more 
years of an economy that is not exactly thriving.  One of the strategic goals of the Council is to increase 
economic development and staff has some plans to address that.   



 

 
Administrative Services Director Cliff Blackwell gave an overview of the budget.  The budget is an important 
piece of what we are trying to accomplish for the City.  When this process began back in March, there was a 
deficit of approximately $600,000.  The departments went back and reevaluated their budgets and came up 
with a plan to dwindle down the gap.  The budget is a response to the City Council’s goals, mission statement 
and critical focus areas.  
 
Financial highlights include a total proposed base budget of $56,516,140 and total supplemental requests in 
the amount of $465,895.  The original requested supplementals totaled over $3M.  The total proposed budget, 
with the requested supplemental, is $56,982,035.  Mr. Blackwell then presented highlights regarding revenues 
as follows: General Fund at $26,823,070 (45% of the total revenue sources), Tourism Fund at $1,084,950 
(2%), Water Sewer Fund at $19,405,430 (33%), Stormwater Fund at $1,305,000 (2%), Debt Service Fund at 
$6,959,180 (12%), SIEDC at $2,312,500 (4%), and Other Funds at $1,160,550 (2%).  The total proposed 
revenue budget is $59,050,679.  
 
The total budget for FY2011 was $58,080,366, compared to a proposed budget for FY2012 of $56,982,035, for 
a decrease of $1,098,331 or 1.89%. 
 
Expenditure highlights, including supplemental, are as follows: General Fund at $26,822,951, Tourism at 
$873,519, Water/Sewer Fund at $18,455,769, Storm Water Fund at $1,400,735, Debt Service Fund at 
$6,638,879, SIEDC at $2,076,310 and other Funds at $713,872 for a total of $56,982,035. 
 
Supplemental requests include: $137,889 in Capital Outlay, $20,000 in Personnel, $71,193 in Supplies, 
$38,998 in Maintenance, $47,360 in Programs and $189,265 in Other.    
 
Expenditures by Function include: Public Services at $19,141,846 (33% of total expenditures), Police at 
$10,811,124 (19%),  Debt Service at $6,638,879 (12%), Fire at $6,210,653 (11%), Community Services at 
$4,677,771 (8%), Administrative Services at $6,059,135 (11%), Support Services at $1,660,081 (3%), 
Development at $1,167,379 (2%) and General Government at $718,677 (1%). Facility Management has been 
moved under Support Services and the Budget/Risk Manager was broken out to Risk Manager/Contracts and 
moved under Support Services as well.  
 
In regards to where the funds come from, it was broken down to include: Property Tax at $14,427,112, Sales 
Tax at $9,200,000, Other Taxes at $934,100, Franchises at $3,237,000, Operation Transfers at $4,221,931, 
Water Service at $12,707,685, Sewer Service at $6,000,000, Charges for Service at $3,722,250, Fines at 
$2,311,250, Miscellaneous at $769,374, Licenses and Permits at $594,350, Other Government at $841,628, 
and Interest at $84,000 for a total of $59,050,679.    
 
The 2010 tax rate is $0.491609.  The 2011 effective tax rate, which is the tax rate that will generate the same 
amount of revenues as the previous year from the same properties on the tax rolls in both years, is calculated 
to be at $0.494387. The rollback rate, which only focuses on the maintenance and operations (M&O) part of 
the rate, is calculated at $0.536469. The proposed tax rate is $0.504329.   The proposed M&O portion of the 
overall tax rate for 2011 is $0.311257 compared to $0.309075 in 2010 for an increase of $0.002182 or 0.7%.  
The proposed debt rate portion of the overall tax rate is $0.193072 compared to $0.182534 in 2010 for an 
increase of $0.010538 or 5.8%. 
 
The average residential valuations have fluctuated over the past couple of years.  The average net taxable 
value has increased this year to $145,765.  With the effective tax rate, the average tax bill would be $768 and 
with the proposed tax rate, the average tax bill would be $787, or an increase of $19. 
   
The tax rate history shows an increase in the tax rate since 2002.  This increase takes into account declines in 
other tax categories, as well as in property valuation.  
 
A comparison of the history of sales tax over the previous five years showed that this year, sales tax was up in 
October and November but has been below average every month since.  Mr. Blackwell stated that looking 
forward to next year, he believes this decline is going to lay flat.  In regards to what is driving this decline, the 



 

brick and mortar businesses are holding steady, but those businesses that do not have a physical presence in 
the City, such as utilities and telephone companies, have seen a decrease.  The expected losses from the S.H. 
183 expansion are estimated to be approximately $600,000 from both the loss in sales tax and property 
values.  
 
The total overlapping tax rate for 2011 is $2.409335 and includes the following: 54% from HEB ISD, 20% from 
the City, 11% from the County, 9% from the hospital district and 6% from Tarrant County College.  These 
figures are based on the entities’ current tax rates.  
 
A comparison of proposed FY2012 tax rates show that all cities in the area are not changing their rates, except 
for Grapevine, which is proposing a decrease.  Council requested a comparison showing what the average tax 
bills for these cities would be compared to Bedford.   
 
A comparison of the Consumer Price Index (CPI) and the Municipal Cost Index (MCI) show that costs are still 
increasing, even while there is a decline in revenue.  The overall average increase for the CPI over the last five 
years is 2.39%, compared to an average increase of 3.03% for the MCI. 
  
In regards to the Water and Sewer Fund, most of the revenue comes from water and sewer charges and 
interest for a total of $19,405,430. It is hoped that, with the hot weather and lack of rain, this will be a strong 
year in order for the City to build up capital.  The funds are used to pay the Trinity River Authority for water and 
wastewater services, transfers and debt, accounting, risk management and engineering for a total of 
$18,455,769.  The goal is to add $1M a year to the City’s working capital.  The key issues for the water and 
sewer fund rates is to adequately recover operations and maintenance expenditures, provide for debt service 
covenants, provide for renewal and replacement costs, and to provide adequate working capital.    
 
The total debt service requirements are $6,959,180.  The sources of revenue for the debt service payments 
include property taxes at $5,526,251, the 4B sales tax at $1,375,300, payments from NEFDA at $37,629 and 
interest earnings at $20,000. 
 
Council discussed options for holding the tax rate to the effective rate.  Options discussed included rearranging 
the schedules for the City’s pools and adding more classes during the week, retiree benefits, staffing levels 
and cleaning services for the Library.  
   
Council discussed the lists of both funded and unfunded supplementals.  Items that can be removed from the 
unfunded side include the New World System for the Police Department, which will come from the base budget 
this year, Facilities Maintenance security access control because it is a project that needs to be done 
immediately, a CID detective/sergeant which was accomplished by freezing a couple of Police Department 
positions, which allowed funding to be shifted, and the receipt of a grant to purchase a vehicle, a gas detector 
for the Public Works Department, and vehicles for the Municipal and Teen Courts through changing out some 
existing vehicles.  Of the funded supplementals, only $132,000 comes from the General Fund.    
 
Police Chief Roger Gibson presented information regarding his department.  He looked at long term goals, as 
opposed to anything immediate, and tried to be responsive to the needs of the entire City. Positions have been 
switched around to accomplish this goal.  Three police officer positions have been frozen and one public safety 
officer (PSO) position has been eliminated. One PSO position is being reclassified as a crime analyst.  The 
remaining four PSOs have been moved under the Records Division.  There is also the formation of another 
detective/sergeant position. The Records Division, including the PSOs, has been moved under Administrative 
Manager Kelli Agan.  The two deputy chief positions will now be better utilized in managing divisions that are 
more in-line with the recommended expansion of control.  
 
Chief Gibson discussed the New World System program.  This new program runs off of the Microsoft platform 
and is more efficient and effective than what is currently in place. For example, it can automatically redact 
information from open records requests.   They were able to take grant money from dispatch and move it to the 
Emergency Operations Center (EOC) with this new program in mind.  Currently, during an emergency in the 
EOC, somebody is up on the whiteboard writing information down and it can get very chaotic.  With the grant 
money, it allowed them to upgrade to a large screen monitor, a smart board display, 27-inch computer 



 

monitors and two additional call taker stations.  The New World program allows them to utilize and integrate 
information that is received during an emergency. It also has a user friendly crime mapping program, which 
puts the department in the long term position to better utilize resources. The program also decreases the time 
to train personnel because it is much easier to for personnel to be trained on it.   The program was funded this 
year by using the placeholder built into the Police Department budget each year for vehicles. The new program 
will utilize the current hardware, but there will be a new server added.  The estimated time for implementation 
is nine months.  The pricing is available through the end of October.  
 
Library Manager Maria Redburn presented information on the new Library and the benefits from 30 hours of 
shelving.  She stated that the goal for the new Library was to be state-of-the-art, energy efficient with a wow 
factor and she believes that goal has been accomplished.  She presented a comparison of the energy 
consumption of the old building compared to the new building.  A lot of money was spent up front to see long 
term benefits. In terms of the 30-hour shelving, it takes approximately one hour to shelve 150 books, so for 30 
hours, 1,560 books are put back on the shelf.  This will increase customer service, staff visibility on the floor, 
and security.  Mr. Blackwell stated that the $20,000 supplemental will achieve the 30-hours of shelving.  Ms. 
Redburn paid tribute to Luann Griffith, a long time Library and Teen Court employee, who recently passed 
away.  
 
2. Discuss potential utility rate changes. 

 
This item was not discussed during the Work Session.  
 
3. Review and discuss Capital Improvements Program (CIP). 
 
Mr. Blackwell gave a brief overview of the Capital Improvement Projects approved for 2012 during his original 
presentation. He also presented a handout showing the Five Year Capital Improvement Program.   
 
4. Discuss wrap-up of any other budget related items. 

 
Human Resources Director Jill McAdams spoke briefly regarding employee health insurance.  She stated that 
unplugging the employees’ health savings accounts from the insurance company will offset increases in 
insurance.  A more thorough presentation will be made at the regular Council meeting on August 9.  
 
In answers to questions from Council, Mr. Blackwell stated that the property tax collection rate is projected to 
be at 99% and is included in the budget.  In regards to the collection efforts from MVBA for outstanding 
warrants from the Municipal Court, in FY2011, the City sent them $832,000 worth of cases and collected 
$201,000.  Another $353,000 worth of cases were cancelled or recalled for a resolution rate of 63%.  The 
contract went into effect in February of 2010.  The company is paid 30% of what is collected.  
 
Council discussed ideas on increasing revenue, including using a collection agency to go after delinquent 
hotel/motel occupancy taxes.  There was also discussion regarding not voting on the issuance of bonds right 
before voting on the budget.  
 

 
ADJOURNMENT 

Mayor Story adjourned the meeting at 1:23 p.m.  
 
 
                                                                                               ___________________________________ 

Jim Story, Mayor 
 
ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 



 

STATE OF TEXAS  § 
 
COUNTY OF TARRANT § 
 
CITY OF BEDFORD  § 
 
The City Council of the City of Bedford, Texas, met in Work Session at 5:30 p.m. and Regular 
Session at 6:30 p.m. in the Council Chambers of City Hall, 2000 Forest Ridge Drive, on the 9th day 
of August, 2011 with the following members present: 
 

Jim Story     Mayor  
Chris Brown     Council Members 
Ray Champney     
Roger Fisher 
Jim Griffin 
Roy Savage 
 

constituting a quorum. 
 
Councilman Turner was absent from tonight’s meeting.  
 
Staff present included: 
 

Beverly Griffith City Manager 
David Miller Deputy City Manager  
Stan Lowry City Attorney 
Michael Wells City Secretary 

 Cliff Blackwell     Director of Administrative Services 
 Bill Cooper     Information Services Director 
 Roger Gibson     Police Chief 
 John Kubala     Public Works Director 
 Mirenda McQuagge-Walden   Managing Director of Community Services 
     Bill Syblon     Development Director 
 James Tindell     Fire Chief 
 

 
CALL TO ORDER 

Mayor Story called the Work Session to order at 5:30 p.m.  
 

 
WORK SESSION  

• Review and discuss items on the regular agenda and consider placing items for approval by 
consent. 

 
Council discussed placing the following items on consent: 1, 3, 4, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 
18, 19 and 20, with a change on Item #10 to increase the authorized amount to $38,940.   

 
• 

 

Presentation regarding the current drought conditions and raw water supply for the area 
served by the Tarrant Regional Water District (TRWD) and the budget implications. 

Public Works Director John Kubala and Linda Christie, the Community and Government Relations 
Director for the Tarrant Regional Water District (TRWD) presented information on the current drought 
conditions and its budget implications. Ms. Christie stated that their drought plan was reviewed in 
conjunction with their customer cities back in 2007. Hydrological models were run and new triggers were 
created in order to expand the existing water supply during droughts. Mark Olson, also of TRWD, 
presented a map of their service area.  It extends throughout the western portion of North Central Texas 
and contains parts of 11 counties.  The TRWD gets its water supplies from four reservoirs.  Last year, 



 

they provided 107 billion gallons to 1.8 million customers.  98% of the residents in Tarrant county are 
served by TRWD.  Of the four reservoirs, 82% of their water is supplied from the East Texas Reservoirs.  
Mr. Olson stated that as of Monday, the combined storage capacity of the reservoirs was at 78%.  Texas 
is experiencing the worst one-year drought in the state’s history. On July 19, the state was considered 
abnormally dry.  On July 29, it was considered moderately dry and by August 2, it was considered to be 
in a severe drought.  Three months ago, 17% of the state was in an exceptional drought; currently, that 
number has risen to 78%.  Water sheds have been in extreme or exceptional drought for the past month.   
 

 

In regards to water conservation, there is not as much water use as there has been in the past, which 
prolongs the ability to avoid moving into the first state of the drought plan. There have been substantial 
effects from conservation efforts over the past four or five years, including 10 billion gallons saved in 
2007.  

 

As mentioned previously, the drought plan was revised in 2007 and further updated in 2009 to be more 
proactive in eliminating water waste and to extend supply. The voluntary stage has been eliminated and 
the trigger levels have been revised.  The stages are triggered when the following combined storage 
levels have been reached:   75% for Stage 1, 60% for Stage 2 and 45% for Stage 3.  The probability of 
reaching Stage 1 is once every five years, for Stage 2, once every 25 years, and for Stage 3, once every 
300 years.  The provisions for the stages target outdoor water usage.  In Stage 1, users are limited to 
twice a week watering; in Stage 2, it is once a week watering; and in Stage 3, outside watering is 
prohibited.  Other mandatory measures in Stage 1 include limiting landscape watering, prohibiting the 
hosing of sidewalks and driveways, and prohibiting watering between 10:00 a.m. and 6:00 p.m.   

 

TRWD will notify the public of these provisions through local media as well as by e-mail, phone or fax.  
They will ask customers to look internally to limit water usage.  They have a new advertising campaign 
centered on the “Lawn Whisperer” who teaches about water efficiency and outdoor water usage.  They 
will also promote a watering schedule. The reason for this presentation was to prepare everybody for 
going into Stage 1, which TRWD anticipates happening in late August or early September. In answer to 
questions from Council, it was explained that TRWD sells about 1% of its water for frakking in the Barnett 
Shale. There are no plans on curtailing industrial or commercial usages of water until Stage 3.  

• 

 

Presentation regarding the staff and Employee Insurance Committee recommendations for FY 
11/12 for employee Vision, Dental and Health insurance and a recommendation to unplug 
Health Savings Accounts (HSAs) from the insurance carrier.   Also, present an update on the 
Employee Health and Wellness Clinic operated by the Kaner Medical Group. 

 

Human Resources Director Jill McAdams presented information regarding employee health, dental and 
vision insurance. Ms. McAdams gave an overview of the Employee Health Clinic. She states that it 
continues to be the City’s flagship benefit.  The clinic was opened clinic in October of 2009 and it has 
been a very highly utilized benefit.  Since the opening of the clinic, there have been a total of 1,579 office 
visits, which did not hit the City’s insurance plan.  A recent satisfaction survey shows that the employees 
really like the clinic.   

 

There has been a net decrease in insurance premiums since the City switched to a high deductible 
health plan in 2006.   There was a slight increase in premiums this year. In regards to medical plan 
trends, there has been a reduction in primary care visits, which has helped to offset the high claims.  The 
utilization of generic prescriptions is very strong.  81.6% of the whole prescription plan utilization is on 
generics, and of that, 75.2% is for preventative medications.  This year, there have been 14 high claims 
which are the highest that has ever been seen in the plan.  Each of these claims has exceeded $25,000 
and account for 58% of insurance dollars spent.  Four in particular have exceeded $100,000 or 39% of 
claims spent.  There has been a recent decline in high claim activity.  Finally, 17 employees met their 
deductibles this year.  

In regards to the renewal of the medical insurance, there is only a 1% increase over the current plan or 
$21,984. Included in the renewal is a $10,000 Wellness Fund from Cigna.  Cigna is also adding a 
wellness coordinator to fine tune the City’s wellness programming.  There are some minor changes in the 
plan to defray costs.  The out-of-network benefit drops from 60% to 50% which will only affect about 3% 
of the employees.  Also, there is a step therapy process for prescriptions which mandates that, for certain 



 

classes of drugs, doctors have to prescribe generics before moving up to formulary.  This will only affect 
17 employees. 
 

 

The dental plan saw high usage, with claims at approximately 95% of premium.  It was decided to move 
to Cigna because savings were offered in the medical insurance plan if they were bundled together. 
There will be an increase of 11% with the Cigna bid compared with 17% with the current carrier, Met Life.  
This increase will be absorbed by the employees.   

 

This year, employees will be offered a vision benefit. This will be a supplemental benefit with premiums 
to be paid by the employees.  

  

Finally, in regards to FSA/HSA banking services, it was decided to unplug employees’ accounts from 
Chase and Cigna and move them to Optum, which only works with HSAs and FSAs.  This will lead to 
increased saving, which can be used to offset the increase in medical insurance premiums and, in the 
event of changing health insurance carriers in the future, there will be no need to change banks. 

 
Mayor Story adjourned the Work Session at 6:26 p.m.  

EXECUTIVE SESSION:   
 
To convene before the Regular Session, if time permits, in the conference room in compliance 
with Section 551.001 et. Seq. Texas Government Code, to discuss the following: 
 

• Pursuant to Section 551.071, consultation with City Attorney regarding pending or 
contemplated litigation – The Oaks of Landera Apartments. 

 
Executive Session was not held at tonight’s meeting.   
 

  
REGULAR SESSION 6:30 P.M. 

The Regular Session began at 6:33 p.m.  
 

 
CALL TO ORDER/GENERAL COMMENTS 

Mayor Story called the meeting to order.  
 
INVOCATION (Reverend Ted McIlvain, Martin Methodist Church) 
 
Reverend Ted McIlvain of Martin Methodist Church gave tonight’s invocation.  

The Pledge of Allegiance was given.  

PLEDGE OF ALLEGIANCE 

 

 
OPEN FORUM 

Nobody chose to speak under tonight’s Open Forum. 
 

 
CONSIDER APPROVAL OF ITEMS BY CONSENT 

Motioned by Councilman Champney, seconded by Councilman Savage, to approve the following items 
by consent: 1, 3, 4, 6, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19 and 20 with increasing the purchase on 
Item #10 to $38,940. 
 
Motion approved 6-0-0.  Mayor Story declared the motion carried.  
 

 
APPROVAL OF THE MINUTES 



 

1. Consider approval of the following City Council minutes: 
a) July 26, 2011 regular meeting 

 
This item was approved by consent.  
 

 
OLD BUSINESS 

2. Consider a resolution authorizing the City Manager to enter into Change Order #1 with Ziegler 
Construction, Inc., relocating the Spring Valley Drive Sidewalk & Handicap Ramps 
Improvements from Spring Valley Drive to Shady Brook Drive. 

 
Public Works Director John Kubala presented information regarding this resolution. Staff is proposing to 
move the sidewalk improvements from Spring Valley Drive to Shady Brook Drive.  Three of the six 
residents on Shady Brook Drive who would be affected by the project, were in favor of the sidewalk; 
however, staff has not been able to contact the other three residents.  Mr. Kubala would recommend that 
if Council does not want to build on Shady Brook, to move the project to Cummings Drive.    
 
Motioned by Councilman Fisher, seconded by Councilman Brown, to approve a resolution authorizing 
the City Manager to enter into Change Order #1 with Ziegler Construction, Inc., relocating the Spring 
Valley Drive Sidewalk & Handicap Ramps Improvements from Spring Valley Drive to Shady Brook Drive 
with the exception that it is a four foot sidewalk with a grass median.  
 
Motion approved 6-0-0.  Mayor Story declared the motion carried.  
 

  
NEW BUSINESS 

3. Receive the 2011 Certified Ad Valorem Tax Roll from the Tarrant Appraisal District.  
 
This item is for informational purposes only. No Council action is necessary. 
 
4. Receive the certified anticipated collection rate from the Tarrant County Tax Assessor-

Collector for the City of Bedford.  
  
This item is for informational purposes only. No Council action is necessary. 

 
5. Consider a proposed tax rate and set two public hearings on the proposed tax rate.  
 
This item is to consider the maximum tax rate that will be considered by Council during public hearings 
scheduled for August 23, 2011 and August 30, 2011. The tax rate will be approved at the Council 
meeting scheduled for September 13, 2011. Council discussed the proposed tax rate, as well as means 
for reducing costs and increasing revenues.  
 
Motioned by Councilman Champney, seconded by Councilman Griffin to establish the maximum tax rate 
at $0.504329 per $100 assessed valuation, and for public hearings to be set for August 23, 2011 and 
August 30, 2011 with a final decision being made on September 13, 2011 on the tax rate.  
 
Motion approved 6-0-0. Mayor Story declared the motion carried.  

 
6. Call a public hearing on the proposed FY2011-2012 budget to be held on August 23, 2011 at 

6:30 p.m. 
 

  

This item was approved by consent.  
 
7. Consider an ordinance of the City of Bedford, Texas amending Chapter 58 of the Code of the 

City of Bedford “International Fire Code” by deleting Sections 58-97 and 58-99 and adding 
new Sections 58-97 and 58-99 through 58-104 thereby adopting the International Fire Code, 
2009 edition, and providing certain amendments and deletions thereto.  



 

 
This item was approved by consent.  
 
8. Consider an ordinance of the City Council of the City of Bedford, Texas, (“City”) approving a 

negotiated resolution between the Atmos Cities Steering Committee (“ACSC” or “Steering 
Committee”) and Atmos Energy Corp., Mid-tex Division (“Atmos Mid-tex” or “Company”) 
regarding the Company’s fourth annual rate review mechanism (“RRM”) filing in all cities 
exercising original jurisdiction; declaring existing rates to be unreasonable; adopting tariffs 
that reflect rate adjustments consistent with the negotiated settlement and finding the rates to 
be set by the attached tariffs to be just and reasonable; requiring the company to reimburse 
Cities’ reasonable ratemaking expenses.  

 
This item was approved by consent.  
 
9. Consider a resolution authorizing the purchase of a replacement dump truck in the amount of 

$36,674 through the State of Texas Buy Board Purchasing Program. 
 
This item was approved by consent.  
 
10. Consider a resolution authorizing the purchase of a replacement wood chipper in the amount 

of $29,322 through the State of Texas Buy Board Purchasing Program. 
 
This item was approved by consent with the purchase amount being increased to $38,940.  
 
11. Consider a resolution authorizing the City Manager to purchase portable trunked radios from 

Motorola Solutions, Inc. in the amount of $689,503.47. 
 
Fire Chief James Tindell presented information regarding this resolution. Staff has determined the need 
to replace the current portable radios, which were purchased in 1994 and are not being manufactured or 
supported anymore.  The new radios will be compliant with FCC Project 25. 209 radios will be issued to 
the Police and Fire Departments, as well as other City departments. The new radios will be online within 
45 to 90 days. They come with a one-year warranty and a maintenance agreement will be signed next 
year.   
 
Motioned by Councilman Fisher, seconded by Councilman Griffin, to approve a resolution authorizing the 
City Manager to purchase portable trunked radios from Motorola Solutions, Inc. in the amount of 
$689,503.47. 
 
Motion approved 6-0-0.  Mayor Story declared the motion carried.  
 
12. Consider a resolution authorizing the City Manager to enter into a contractual agreement for 

employee health insurance benefits with CIGNA. 
 
This item was approved by consent.  
 
13. Consider a resolution authorizing the City Manager to enter into a contractual agreement for 

employee dental insurance benefits with CIGNA. 
 
This item was approved by consent.  
 
14. 

 

Consider a resolution authorizing the City Manager to enter into a contractual agreement with 
Davis Vision to provide supplemental vision insurance to employees as a voluntary benefit. 

This item was approved by consent.   
 
15. Consider a resolution approving the City of Bedford’s Section 125 Plan that allows employees 

to make contributions for insurance premiums and Health Savings Accounts (HSA) on a pre-



 

tax basis as allowable under the Internal Revenue Service (IRS) Code Section 125. 
 
This item was approved by consent.  
 
16. 

 

Consider a resolution authorizing the City Manager to enter into a contractual agreement with 
Optum Health Financial Services to provide Health Savings Account (HSA) banking services 
for employee accounts. 

This item was approved by consent.  
 
17. Consider a resolution authorizing the City Manager to enter into a contract with the Trinity 

River Authority of Texas (TRA) to perform water and wastewater analytical services and to 
conduct industrial inspection and sampling services for an amount not to exceed $12,000 per 
year. 

 
This item was approved by consent.  
   
18. Consider a resolution to 

 

accept bids and authorize the City Manager to enter into a contract 
with Sweeping Services of Texas for the 2011-2013 Street Sweeping Program in the amount of 
$60,597. 

This item was approved by consent.  
 
19. 

 

Consider a resolution authorizing the City Manager to enter into a Professional Services 
Agreement with Gary Burton Engineering, Inc., in the amount of $50,000, for the 19.1W 
Sanitary Sewer Renewal and Rehabilitation Project. 

This item was approved by consent.  
 
20. 

 

Consider a resolution authorizing the Mayor to sign a Public Right-of-Way easement for 
Brown Trail from property conveyed to the City of Bedford by deed, as recorded in Volume 
4656, Page 972, Deed Records, Tarrant County, Texas. 

This item was approved by consent.  
   
21. Report on most recent meeting of the following Boards and Commissions: 
 Animal Control Board- Councilman Griffin 

 
No report was given. 
 
 Animal Shelter Advisory Board- Councilman Griffin 

 
No report was given. 
 
 Beautification Commission- Councilman Turner 

 
No report was given. 
 
 Community Affairs Commission- Councilman Fisher 

 
Councilman Fisher stated that the Commission hosted a HOA roundtable meeting two weeks ago. The 
topic was conservation.  The CERT program was present, with Rick Nash giving a presentation. The 
roundtable was attended by nine HOA representatives and they plan on holding these on a quarterly 
basis.  Rebecca Barksdale commented positively on the Shop Bedford First program.   
 
 
 



 

 Library Board- Councilman Brown 
 
No report was given.  
 
 Parks & Recreation Board- Councilman Griffin 

 
No report was given. 
 
 Senior Citizen Advisory Board- Councilman Savage 

 
No report was given. 
 
 Teen Court Advisory Board- Councilman Griffin 

 
No report was given.  
 
 Investment Committee- Councilman Savage 

 
Councilman Savage stated that the Committee met on August 2.  They reviewed the quarterly 
investment report and discussed current market conditions.  They also discussed recent legislative 
changes and the revised investment policy, as well as approved broker dealers and investment training.   
The average yield continues to decline; the year-to-date average is 0.76% and this last quarter the total 
portfolio averaged 0.70%.  

 
22. Council member reports 
 
Mayor Story thanked the Council members who were able to attend the Tarrant County Mayor’s Council 
meeting on August 1 to learn about the recent change in elections.  
 
23. City Manager report 
 
No report was given. 
 
24. Take any action necessary as a result of the Executive Session. 
 
No action was necessary as a result of Executive Session. 
 

 
ADJOURNMENT 

 

Mayor Story adjourned the meeting at 7:31 p.m.  
 
 

 
____________________________ 
Jim Story, Mayor  

ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 



 

Date: 08/23/11 __________ City Manager Review 

 
PRESENTER: 
 

Clifford Blackwell, C.G.F.O., Director of Administrative Services 
 
ITEM: 
 

Public Hearing to consider the proposed 2011 tax rate. 
 
DISCUSSION: 
 

Per Section 26.05 (d) of the Tax Code, “the governing body of a taxing unit … may not 
adopt a tax rate that exceeds the lower of the rollback tax rate [$0.536469] or the effective 
tax rate [$0.494387] calculated… until the governing body has held two public hearings on 
the proposed tax rate.”  Both hearings must be publicized in the local newspaper and an 
Internet website (if owned) per the requirements set forth in sections 26.06 and 26.065. 
 
The budget for the City of Bedford, as compiled by the City Manager, has been submitted 
to the City Council, and the effective tax rate for the City of Bedford has been published as 
required by the Tax Code.  On August 9, 2011, the City Council voted on the maximum tax 
rate that could be considered to fund this recommended program of services for the fiscal 
year ending September 30, 2012.  That maximum rate was established at $0.504329 per 
$100 assessed valuation.  

 
RECOMMENDATION: 
 

Hold a public hearing to receive citizen comments on the proposed 2011 tax rate.   
No other action is required.  

 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS: 
 

Tax rate slide 
 



Effective Tax Rate 
Calculations

2010Tax Rate $0.491609

2011 Effective Tax Rate $0.494387

2011 Rollback Rate $0.536469

Proposed Tax Rate $0.504329



 

Date: 08/23/11 __________ City Manager Review 

 
PRESENTER: 
 

Clifford Blackwell, C.G.F.O., Director of Administrative Services 
 
ITEM: 
 

Public hearing on the annual budget for the City of Bedford, Texas for the fiscal period of 
October 1, 2011 through September 30, 2012; levying taxes for 2011. 

 
DISCUSSION: 
 

Article IV-Section 4.06 of the City Charter states that “At the time advertised, the council 
shall hold a public hearing on the budget as submitted, at which all interested persons 
shall be given an opportunity to be heard for or against the estimates or any item therein.  
After the conclusion of the public hearing, the council may make such changes, if any, in 
the budget as in their judgment, the law warrants and the best interests of the taxpayers of 
the city demand.  The budget, as amended, shall then be adopted by ordinance, which 
shall also fix the tax rate per one hundred dollars ($100.00) of assessed value, which shall 
apply to the current tax year.  The City Manager shall file a copy of the budget with the 
county clerk of Tarrant County.”  
 
In accordance with the requirements in the City Charter, the budget for the City of Bedford, 
as compiled by the City Manager, has been submitted.  On August 9, 2011 the City Council 
called for a public hearing to be held on August 23, 2011 to receive public comments on 
the budget. 
 
Exhibit A to this agenda item reflects a summary of the budget as presented.   An ad 
valorem tax rate of $0.504329 per $100 valuation is required to fund this budget as shown 
in the attachment.  This tax rate will increase taxes for maintenance and operations on a 
$100,000 home by approximately $2.18 per year (see Exhibit B).  

 
Upon conclusion of the public hearing, staff will be prepared to answer questions and 
provide additional information as needed.    

 
RECOMMENDATION: 
 

Hold a public hearing to receive citizen comments on the proposed budget for FY2011-
2012.  No other action is required.  

 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS: 
 

Exhibit A: Summary of Revenue and Expenditures by Fund – 2011/2012 proposed budget 
Exhibit B: Calculation of maintenance and operations on $100,000 home 

 



Exhibit A

 

BEGINNING ENDING
FUND NAME BALANCE PROPOSED SUPPLEMENTALS REVENUE PROPOSED SUPPLEMENTALS EXPENDITURES BALANCE

GENERAL FUND 5,583,143$      26,823,070$     -$                            26,823,070$        26,690,270$          132,681$                  26,822,951$         5,583,262$         

TOURISM FUND (226,655)          1,084,950         -                                  1,084,950            869,519                 4,000                        873,519$              (15,224)               

WATER AND SEWER FUND 1,900,524        * 19,405,430       -                                  19,405,430          18,231,739            224,030                    18,455,769$         2,850,185           

STORMWATER UTILITY FUND 692,752           * 1,305,000         -                                  1,305,000            1,400,735              -                                1,400,735$           597,017              

UTILITY REPAIR & MAINT. FUND 2,261,085        208,000            -                                  208,000               -                            -                                -$                      2,469,085           

DRUG ENFORCEMENT FUND 24,541             1,000                -                                  1,000                   10,000                   -                                10,000$                15,541                

COURT SECURITY FUND 7,716               31,680              -                                  31,680                 30,000                   -                                30,000$                9,396                  

COURT TECHNOLOGY  FUND 92,681             45,870              -                                  45,870                 13,510                   39,170                      52,680$                85,871                

PARK DONATIONS FUND 61,090             9,000                -                                  9,000                   21,000                   -                                21,000$                49,090                

BEAUTIFICATION COMMISSION 26,576             10,000              -                                  10,000                 -                            -                                -$                      36,576                

POLICE TRAINING FUND 11,796             -                        -                                  -                           5,900                     -                                5,900$                  5,896                  

STREET IMPROVEMENT ECONOMIC 2,079,018        2,312,500         -                                  2,312,500            2,076,310              -                                2,076,310$           2,315,208           
DEVELOPMENT CORPORATION -                          

DEBT SERVICE FUND 1,240,869        6,959,180         -                                  6,959,180            6,638,879              -                                6,638,879$           1,561,170           

TRAFFIC SAFETY FUND 313,985           650,000            -                                  650,000               528,278                 18,540                      546,818$              417,167              

COMPUTER REPLACEMENT 113,879           40,000              -                                  40,000                 -                            6,955                        6,955$                  146,924              

AQUATICS MAINTENANCE 203,497           45,000              -                                  45,000                 -                            24,000                      24,000$                224,497              

FACILITY MAINTENANCE 225,680           75,000              -                                  75,000                 -                            16,519                      16,519$                284,161              

EQUIPMENT REPLACEMENT 96,905             45,000              -                                  45,000                 -                            -                                -$                      141,905              

14,709,083$    59,050,679$     $0 59,050,679$        56,516,140$          465,895$                  56,982,035$         16,777,727$       

*The beginning balance for the Water Sewer Fund and Stormwater Utility Fund are based on Working Capital.  
Calculations are based on the information located in the CAFR-City Annual Financial Report matched with current year projections.

CITY OF BEDFORD
SUMMARY OF REVENUE AND EXPENDITURES BY FUND

FISCAL YEAR 2011-2012

REVENUE EXPENDITURE



BUDGET PUBLIC HEARING
Exhibit B

Home Effective
Tax Year Value M&O Rate

2010 100,000        0.309075$   309.08$          

2011 100,000        0.311257$   311.26$          

 $              2.18 Difference



 

Date: 08/23/11 __________ City Manager Review 

 
PRESENTER: 
 

William Syblon, Development Director 
Leann Brown for Bikers Bay 

 
ITEM: 
 

Public hearing and consider and act upon an ordinance to rezone property known as Lot 
2R-1, Block 1, Harwood Hills Village Addition, Bedford, Texas from Heavy Commercial to 
Heavy Commercial/ Specific Use Permit/Motorcycle and Motor Scooter Sales/Service. The 
property is generally located east of Martin Drive and south of Harwood Road. (Z-209) 

 
DISCUSSION: 
 

The applicant is requesting a specific use permit for a 4,200 sq. ft. lease space in an existing 
shopping center.   
 
The applicant proposes to operate Bikers Bay, a motorcycle sales and service business, at 
this site. The business will be contained totally within the limits of the lease space.  
 
This business is currently located at 3805 Airport Freeway and employs five people. Its 
relocation is due to the NTE Freeway expansion.  
   
The renovations proposed will be on the inside of the structure. The footprint of the existing 
shopping center will not be altered. As such the landscaping, parking, and other area 
regulations are satisfied by the initial site plan.  
  
The Development Review Committee reviewed this application July 20. There were no 
outstanding issues identified relative to the City of Bedford Zoning Ordinance. 
 
The Planning & Zoning Commission recommended approval of this item at their July 28, 
2011 meeting by a vote of 7-0-0. 
 

RECOMMENDATION: 
 

Staff recommends the following motion: 
 
Approval of an ordinance to rezone  Lot 2R-1, Block 1, Harwood Hills Village Addition, 
Bedford, Texas from Heavy Commercial to Heavy Commercial/ Specific Use 
Permit/Motorcycle and Motor Scooter Sales/Service. 

 
FISCAL IMPACT: 
 

N/A 
 

ATTACHMENTS: 
 
Ordinance 
July 28, 2011 Planning and Zoning Meeting minutes 
Zoning Change Application 
Zoning Map of Referenced Property 
8 ½ x 11 drawings 
   



ORDINANCE NO. 11- 

AN ORDINANCE TO REZONE PROPERTY KNOWN AS LOT 2R-1, BLOCK 1, HARWOOD HILLS 
VILLAGE ADDITION , BEDFORD, TEXAS FROM HEAVY COMMERCIAL TO HEAVY COMMERCIAL/ 
SPECIFIC USE PERMIT/MOTORCYCLE AND MOTOR SCOOTER SALES/SERVICE SPECIFICALLY 
FOR THE OPERATION OF BIKERS BAY; DECLARING THAT THIS ORDINANCE BE CUMULATIVE OF 
ALL OTHER ORDINANCES; PROVIDING FOR A SEVERABILTY CLAUSE; PROVIDING FOR A 
PENALITY; AND DECLARING AN EFFECTIVE DATE.   (Z-209) 
 
WHEREAS, it is deemed expedient and for the benefit of the City of Bedford, Texas, that the 
Comprehensive Zoning Ordinance be amended to rezone property known as Lot 2R-1, Block 1, 
Harwood Hills Village Addition, Bedford, Texas from Heavy Commercial to Heavy Commercial/ 
Specific Use Permit/Motorcycle and Motor Scooter Sales/Service.  The property is generally located 
east of Martin Drive and south of Harwood Road.   
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That Section 2 of the Zoning Ordinance be amended and the map designated  
 "ZONING MAP-CITY OF BEDFORD, TEXAS" be revised and amended  
 so that the land described as: 

  
Lot 2R-1, Block 1, Harwood Hills Village Addition, located in the City of Bedford, 
Tarrant County, Texas, shall be shown as approved by this ordinance. 

 
SECTION 2. That the Site Plan attached hereto as Exhibit “A” is approved as a component of 

this zoning change approval.  Any revisions to the property that deviates from the 
Site Plan attached hereto shall require an amendment to this ordinance.   

  
SECTION 3. That from and after the final passage of this ordinance and the land described 

herein shall be subject to the regulations and uses to that from and after the final 
passage of this ordinance the land described herein shall be subject to the 
regulations and uses to Heavy Commercial/ Specific Use Permit/Motorcycle and 
Motor Scooter Sales/Service (for the use and operation of Bikers Bay). 

 
SECTION 4.      That this Ordinance shall be cumulative of all provisions of other ordinances of the 

City of Bedford, Texas, except where the provisions of this Ordinance are in direct 
conflict with the provisions of such ordinances, in which event the conflicting 
revisions of such ordinances are hereby repealed. 

 
SECTION 5.      That it is hereby declared the intention of the City Council of the City of Bedford, 

Texas,  that the phrases, clauses, sentences, paragraphs, and sections of this 
Ordinance are severable, and if any phrase, clause, sentence, paragraph, or section 
of this  Ordinance shall be declared unconstitutional or invalid by the valid 
judgment or decree of any court of competent jurisdiction, such unconstitutionality 
or invalidity shall not affect any of the remaining phrases, clauses, sentences, 
paragraphs and sections of this Ordinance, since the same would have been 
enacted by the City Council without the incorporation in this Ordinance of any such 
unconstitutional phrase, clause, sentence, paragraph or section. 

 
SECTION 6.      That any person, organization, corporation, partnership or entity that violates, 
 disobeys, omits, neglects or fails to comply with the provisions of this Ordinance 
 shall be fined not more than two thousand dollars ($2,000.00) for each offense or 
 violation.  Each day that an offense or violation occurs shall constitute a separate 
 offense. 
 
PRESENTED AND PASSED this 23rd day of August 2011 by a vote of ___ ayes, ___ nay and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
            
                                         ________________________________________ 
     Jim Story, Mayor  
 



ORDINANCE NO. 11- 

 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 















 

Date: 08/23/11 __________ City Manager Review 

 
PRESENTER: 
 

William Syblon, Development Director 
Scott Sheppard for 6 Stones Mission Network 

 
ITEM: 
 

Public hearing and consider an ordinance to amend the zoning of properties known as Tract 
7G, Abstract 860,  William H. Jasper Survey, and Lot 3R, Block 1, Crossroad East Addition, 
Bedford, Texas to Amended Light Commercial/ Specific Use Permit/Community Garden.  The 
property is generally located west of Industrial Boulevard and north of State Highway 183. 
(Z-210) 
 

DISCUSSION: 
 

The Community Garden has received recognition as a Certified Project with Tarrant County; 
and as part of the Master Gardener Program, in conjunction with Agri-Life and the A&M 
Extension Program teaching site.   
 
The applicant is requesting to amend the original Specific Use Permit site plan with the 
following changes:    
 
• Increase the storage shed size to 875 sq. ft.   
• Increase the shade elements:   Gazebo Area 875 sq. ft. and Trellis Area 1050 sq. ft. 
• Relocate the tool shed and shade elements to the northern edge, adjacent to the garden 

beds.  
 
The increased size of structures, the relocation of structures, and the potential of increased 
activity has precipitated the need to revise the site plan to this Specific Use Permit. 
 
The purpose of the shade elements will be for occasional gatherings and providing shade 
for people working in gardens.  All structures will be open air, with the exception of the 
storage area, and will not have water or sewer facilities.   
 
The Planning & Zoning Commission recommended approval of this item as presented at 
their August 11, 2011 meeting by a vote of 4-0-0. 
 

RECOMMENDATION: 
 

Staff recommends the following motion: 
 
Approval of an ordinance to amend the zoning of properties known as Tract 7G, Abstract 
860,  William H. Jasper Survey, and Lot 3R, Block 1, Crossroad East Addition, Bedford, 
Texas to Amended Light Commercial/ Specific Use Permit/Community Garden. (Z-210) 

 
FISCAL IMPACT: 
 

N/A 
 

 
 
 
 



Date: 08/23/11 

 
 
ATTACHMENTS: 

 
Ordinance 
August 23, 2011 Planning and Zoning Meeting minutes 
Zoning Change Application & Narrative 
Zoning Map of Referenced Property 
8 ½ x 11 drawings 



ORDINANCE NO. 11- 

AN ORDINANCE TO AMEND THE REZOING OF PROPERTIES KNOWN AS TRACT 7G, ABSTRACT 
860, WILLIAM H. JASPER SURVEY AND LOT 3R, BLOCK 1, CROSSROAD EAST ADDITION, 
BEDFORD, TEXAS TO AMENDED LIGHT COMMERCIAL/SPECIFIC USE PERMIT/COMMUNITY 
GARDENS SPECIFICALLY FOR THE OPERATION OF 6 STONES MISSION NETWORK/FIRST 
BAPTIST CHURCH EULESS; DECLARING THAT THIS ORDINANCE BE CUMULATIVE OF ALL 
OTHER ORDINANCES; PROVIDING FOR A SEVERABILTY CLAUSE; PROVIDING FOR A 
PENALITY; AND DECLARING AN EFFECTIVE DATE.  (Z-210)  
 
WHEREAS, it is deemed expedient and for the benefit of the City of Bedford, Texas, that the 
Comprehensive Zoning Ordinance be amended to the rezoning of properties known as Tract 7G, 
Abstract 860,  William H. Jasper Survey and Lot 3R, Block 1, Crossroad East Addition Bedford, 
Texas to Amended Light Commercial/Specific Use Permit/Community Gardens.  The property is 
generally located west of Industrial Boulevard and north of State Highway 183. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That Section 2 of the Zoning Ordinance be amended and the map designated 

"ZONING MAP-CITY OF BEDFORD, TEXAS" be revised and amended so that the 
land described as: 
  
Tract 7G, Abstract 860, William H. Jasper Survey and Lot 3R, Block 1, Crossroad 
East Addition, located in the City of Bedford, Tarrant County, Texas, shall be shown 
as approved by this ordinance. 

 
SECTION 2. That the Site Plan attached hereto as Exhibit “A” is approved as a component of 

this zoning change approval.  Any revisions to the property that deviates from the 
Site Plan attached hereto shall require an amendment to this ordinance.   

  
SECTION 3. That from and after the final passage of this ordinance the land described herein 

shall be subject to the regulations and uses of Amended Light 
Commercial/Specific Use Permit/Community Gardens (for the use and operation of 
6 Stones Mission Network/First Baptist Church Euless). 

 
SECTION 4.    That this Ordinance shall be cumulative of all provisions of other ordinances of the 

City of Bedford, Texas, except where the provisions of this Ordinance are in direct 
conflict with the provisions of such ordinances, in which event the conflicting 
revisions of such ordinances are hereby repealed. 

 
SECTION 5. That it is hereby declared the intention of the City Council of the City of Bedford, 

Texas,  that the phrases, clauses, sentences, paragraphs, and sections of this 
Ordinance are severable, and if any phrase, clause, sentence, paragraph, or section 
of this  Ordinance shall be declared unconstitutional or invalid by the valid 
judgment or decree of any court of competent jurisdiction, such unconstitutionality 
or invalidity shall not affect any of the remaining phrases, clauses, sentences, 
paragraphs and sections of this Ordinance, since the same would have been 
enacted by the City Council without the incorporation in this Ordinance of any such 
unconstitutional phrase, clause, sentence, paragraph or section. 

 
SECTION 6.  That any person, organization, corporation, partnership or entity that violates, 

disobeys, omits, neglects or fails to comply with the provisions of this Ordinance 
shall be fined not more than two thousand dollars ($2,000.00) for each offense or 
violation.  Each day that an offense or violation occurs shall constitute a separate 
offense. 

 
PRESENTED AND PASSED this 23rd day of August, 2011 by a vote of ___ ayes, ___ nays and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
            
                                         ________________________________________ 
     Jim Story, Mayor  



ORDINANCE NO. 11- 

ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 







 
 
July 25, 2011  
 
Mr. Bill Syblon 
Bedford Development Department 
City of Bedford 
P.O. Box 157 
Bedford, TX 76021 
 
RE: Z-208, and Amendment Application Z-210 
 
Dear Mr. Syblon, 
 
I am writing you in regards to proposed Amendment to our initial SUP, Z-208, for the 
Bedford / 6 Stones Community Garden.  We are submitting these Amendments due to the 
positive response and the potential opportunities that have presented themselves for not 
only the Garden’s benefit, but also for the community and the City of Bedford. 
 
One of the most positive opportunities for the Bedford / 6 Stones Community Garden is 
that this project is now a Certified Project with Tarrant County and the Master Gardener 
Program, in conjunction with Agri-Life and the A&M Extension Program.   This will give the 
Garden a broader impact and community reach, bringing in people from all over Tarrant 
County. It will be a place for teaching, training, fundraising and Master Gardener Projects 
that will enhance the overall garden.  The Garden is also of interest to the Tarrant Area 
Food Bank and their Community Garden Program.  They support not only gardening, but 
they also collaborate on cooking and nutrition classes for those in our community. 
 
We have also had preliminary discussions with the HEB ISD, Teen Court, and others 
about using the Garden for Community Service, Mentoring and training. 
 
In reviewing these new opportunities and expanded scope, we have been encouraged to 
think larger on the Tool Shed with its capacity and capabilities, as well as, in the Shade 
Elements, specifically a Gazebo Area and a Trellis Area.   
 
The first recommendation made to us is that the size of the originally proposed Tool Shed 
is way undersized for the potential equipment and storage that would be necessary to 
support these types of projects and uses.   
 
Also, the originally proposed Tool Shed location is not conducive for this type of use.  It 
needs to be adjacent to the plots. This presents another problem.  When considering the 
design of the Garden Beds, the Garden access to and through the garden, the easements 
to the south and the 20’ set back from the property line, the design options are limited 
along the western edge of the beds.  The recommendation is to locate the Tool Shed and 
Shade Elements along the Northern Edge of the beds within the zone outlined in red on 
the Arial / Plat Map submitted with the Amendment.   
 
The Second Recommendation is to increase the size of the Shade Elements, and also 
work those elements into the design of the Tool Shed for a better work, relaxation and 
teaching environment.  It will greatly enhance the ability to conduct training classes or 
educational classes out of the elements and in a more comfortable environment when 



necessary.  It would also be a great spot for Gardeners to have coffee, or a lunch and 
build relationships.   
 
Multiple considerations will go into the final size of the Tool Shed and the Shade 
Elements, budget, fundraising, materials, engineering, etc.  Those items will be finalized if 
the SUP Amendment is approved.  Two concepts have been submitted as preliminary 
sketches.  We would like to have considered these approximate, maximum square 
footages, realizing that the actual permitted project could be smaller in size. 
 
 Tool Shed –  Up to, but not exceeding 875 Sqft. 
 Gazebo   Up to, but not exceeding 875 Sqft. 
 Trellis Area Up to, but not exceeding 1050 Sqft. 
 
This would be the maximum for any one area, but the design and budget will dictate the 
final size up or down of any one component for the overall concept. 
 
The target designs will be approximately 500-700 Sq ft. each, for the Tool Shed and 
Gazebo.  The Trellis Area, approximately 360-720 Sq ft.  The total foot print could be 
somewhere in the 1300 to 2100 Sq ft. range. 
 
We would like to secure the final structures to either a concrete slab or to piers for 
maximum safety, security, and longevity. 
 
The Third Recommendation is to incorporate the ability to run electrical service to the Tool 
Shed and the Shade Elements for various reasons, i.e. those working in the Tool Shed, 
for any electric power tools versus gas, and for tools for teaching or training applications.   
 
We also want to clarify the desire to implement appropriate signage at the Campus West 
Parking Lot, the Garden Chain Fence Entrance on the East, and the Swing Gate on the 
South of the Garden Beds.  This signage would be used for appropriate information for 
those utilizing the Garden, but also to the general public.  Those three suggested areas 
are noted on the Arial / Plat Map. 
 
We also want to clarify the desire of individuals on the Council and Beautification 
Committee to erect a sign or monument sign along Industrial Blvd. that would bring 
attention to the City of Bedford City Limits and to the Bedford / 6 Stones Community 
Garden.  The location is “to be determined” in conjunction with the property owner, the 
City and Beautification, as well as, 6 Stones Mission Network in accordance with the City 
Sign Ordinance. 
 
Thank you for your consideration in this matter. Please let me know if there are any 
questions or additional information required for this application and approval process. 
 
Blessings, 
 
 
Scott Sheppard 
Executive Director        
6 Stones Mission Network 
 

Association Tarrant County Master Gardener Association 6 Stones Mission Network is a 501(c)(3) organization 
209 N. Industrial Blvd.  Ste. 241 Bedford, TX  76021 

Tel: 817-868-7400    /  info@6stones.org   /  www.6stones.org  



Master Gardener Projects 
 

There are 22 projects presently in Tarrant County.  Below are the closest to the City of 
Bedford.  The Bedford / 6 Stones Community Garden will be the only one of its type in our 
area!  Part of the support for this project is for the Food Production for those less 
fortunate! 
 
School Based 
 
Fitzgerald School 
5201 Creek Valley Dr. 
Arlington, TX 76018 
 
Heritage School 
4500 Heritage Avenue, 
Grapevine, TX  

Environmental 
 
Southlake Liberty 
Garden 
400 N White Chapel Rd. 
Southlake, TX 76092 
 
Bob Jones Nature 
Center 
355 East Bob Jones 
Road 
Southlake, TX 76092 
 

Other 
 
River Legacy 
703 NE Green Oaks 
Blvd. 
Arlington, TX 76006 
 
Grapevine Botanic 
Garden 
411 Ball Street 
Grapevine, TX 76051 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Example of Entrance Signage from 
the City of Coppell’ Community 
Garden.   
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Date: 08/23/11 __________ City Manager Review 

 
 
PRESENTER: 
 

Leigh Morgan, Deputy Director of Parks and Recreation 
 
ITEM: 
 

Consider a resolution authorizing the City Manager to enter into a Lease Agreement with 
Planet Kidz for the purpose of holding the Bedford Saturday Night Program at the Boys 
Ranch Activity Center.  

 
DISCUSSION: 
 

Planet Kidz has been holding the Bedford Saturday Night Program at the Boys Ranch 
Activity Center for a number of years. The program is for children in the 3rd - 8th grades. 
The average attendance is about 250 per Saturday night. The program consists of 
contests, dancing and games.  
 
This is a renewal of an ongoing contract. The contract will be for a term of nine months, to 
coincide with the school calendar. Planet Kidz follows the HEBISD school calendar and 
only meets when school is in session. The agreement is for Planet Kidz to pay a fee of 
$445 per Saturday, with $70 of that going to pay staff costs. The $70 for staff cost does 
cover the entire City’s cost for staff. The City Attorney has reviewed contract and had no 
objections. 

 
RECOMMENDATION: 
 

Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a Lease Agreement 
with Planet Kidz or the purpose of holding the Bedford Saturday Night Program at the 
Boys Ranch Activity Center.  

 
FISCAL IMPACT: 
 

General Fund revenue 
 
ATTACHMENTS: 
 

Resolution 
 



RESOLUTION NO. 11- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A LEASE AGREEMENT WITH 
PLANET KIDZ FOR THE PURPOSES OF HOLDING THE FUN TIME LIVE PROGRAM AT THE BOYS 
RANCH ACTIVITY CENTER. 
  
WHEREAS, the City Council of Bedford, Texas wishes to provide Planet Kidz meeting space to hold a 
Saturday night program to the youth of Bedford; and, 
 
WHEREAS, the staff of the City of Bedford Boys Ranch Activity Center wishes to provide supervision 
of the Lease Agreement to Planet Kidz for the purposes of holding the Fun Time Live Program.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 

 
SECTION 1. That the City Council does hereby authorize the City Manager to enter into a Lease 

Agreement for a term of nine months with Planet Kidz for the purposes of holding the 
Fun Time Live Program.  

 
SECTION 2. That this resolution shall take effect from and after the date of passage. 

PASSED AND APPROVED this 23rd day of August 2011, by a vote of   ___ ayes, ___ nays and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
 

_____________________________________ 
Jim Story, Mayor 
 
 

ATTEST: 
 
 
 
______________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
______________________________________ 
Stan Lowry, City Attorney 



LEASE AGREEMENT 
 
 This Agreement is made and entered into by and between PLANET KIDZ, INC., whose 
principal mailing address is 2010 Industrial Blvd. #604 Rockwall, Texas 75087, hereinafter 
referred to as "Lessee", and  The City of Bedford thereinafter referred to as "Lessor", to be 
effective upon execution by the Parties. 
 

WITNESSETH: 
 WHEREAS, Lessor presently owns and maintains a facility located at 2801 Forest Ridge 
Dr.  in the City of Bedford, Texas, known as the Contract Premises, and 
 
 WHEREAS, Lessee wishes to utilize a portion of said Contract Premises for the purpose of 
operating therein during the term hereof a "Youth Activity Program", and 
 
 WHEREAS, the Parties wish hereby to set forth the terms and conditions upon which 
Lessee shall be permitted to utilize such facility for such purpose. 
 
 NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS: 
 
 That for and in consideration of the mutual promises and covenants contained herein, and in 
order to obtain the mutual benefits provided hereunder, the Parties hereto agree as follows: 
 
 1.  Grant.  Lessor hereby grants Lessee permission to utilize the Contract Premises to 
conduct a Youth Activity Program in the manner and during the term hereafter specified. 
 
 2.  Contract Premises.  For purposes hereof, the Contract Premises shall include the Gym, 
classroom A, B, & C along with the lobby located at 2801 Forest Ridge Dr. in the City of 
Bedford, Texas known as the Boys Ranch Activity Center. 
 
             3.  Access to Contract Premises.  Lessee shall have exclusive use of the Contract Premises 
each Saturday night during the term hereof, from the hours of 7:00 p.m. until 11:00 p.m., in order 
to conduct its activities hereunder. It is understood that Leesee operates following the HEBISD 
school calendar. Leesee shall give Lessor 14 days notice if program is not going to occur on a given 
Saturday.  Further, Lessee shall have non-exclusive access to the Contract Premises for one (1) 
hour preceding and one (1) hour following each such period for the limited purposes of setting up 
and cleaning up the Contract Premises.  Lessee shall have no right or access to the Contract 
Premises at any other time. 
    
 4.  Temporary Suspension.  The Parties agree that the Lessor shall have right from time to 
time to terminate this Lease or suspend Lessee's right hereunder to possession of the Contract 
Premises in the event such Premises become necessary, in sole opinion and discretion of the 
Lessor, for other Lessor activities or functions.  In the event of such temporary suspension, the 
Lessor shall use reasonable efforts to reschedule Lessee's use of the Contract Premises at another 
available date.  In no event, however, shall any such temporary suspension give rise to any claim 
against the Lessor by the Lessee, whether for lost profits, cost, overhead or otherwise. 
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             5.  Youth Activity Program.   For purposes hereof, Youth Activity Programs shall mean 
organized, supervised youth activities including, but not limited, to the following: 
  (a)  Game activities, such as volleyball, basketball, walleyball, dancing, ping pong, 
video games as permitted, relay games, etc.; 
 
  (b)  Audio and video activities, including performances of persons to coordinate or 
direct the playing of records, compact discs, videos, laser discs, etc.; 
 
  (c)  Concession activities, including the sale of soft drinks, sandwiches, chips, 
candy, pennants, tee-shirts, etc.; and 
 
  (d)  Advertising and marketing promotions related to the Youth Activity Program. 
 
 6.  Restrictions on Use.  Lessee shall operate or utilize the Contract Premises for no purpose 
other then the Youth Activity Program defined herein, which shall be subject to the following 
restrictions: 
  (a)  All participants in the Youth Activity Program shall be in grades 3-8. Lessee 
shall provide age appropriate activities for all participants. 
 
  (b)  Lessee shall not allow more than maximum building capacity on contract 
premises at any time.  
 
  (c)  Lessee shall make food and drink concessions available during the hours of 
operation.  Lessee shall provide all equipment and supplies needed for concession operations. 
Prior to commencement thereof, Lessee shall submit for approval by Lessor a schedule of 
proposed menu items. 
 
  (d)  Lessee shall provide adequate supervision at all times.  All supervisors shall be 
at least eighteen (18) years of age and have passed a "Criminal History Check".  Lessee shall staff 
supervisors at a ratio of not less than one (1) supervisor to every thirty (30) Youth Activity Program 
participants. 
  (e)  Lessee shall provide adequate security at all times.  Such security shall include, 
at Lessee’s expense one (1) off-duty officer. Every effort will be made to secure a Bedford police 
officer. If a Bedford officer is not available Lessee must get prior approval to use security from 
another agency.  
   

            (f)   Lessee shall conduct the activities provided for herein on each Saturday night 
during the term hereof, save for legal holidays, upon which Lessee shall not be required to 
conduct its activities.   

 
  (g)  Lessee shall at all times conduct its activities provided for hereunder in a 
wholesome, diligent, and efficient manner. 
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    (h)  Preparation of the Contract Premises for Lessee's activities and clean-up of the Contract 
Premises following such activities shall be the sole responsibility of Lessee.  Lessee agrees that 
the Lessor will not provide storage for any equipment, supplies, concession products or any 
other items need by Lessee.  Lessee agrees that it will, following each use of the Contract 
premises, restore same to as good a condition as existed prior to such use by Lessee. Lessee agrees 
to complete a facility walk through with BRAC staff prior to opening Fun Time Live 
program as well as after the FTL program prior to leaving the premises. Lessor will be 
responsible for any damages to property.  
                                                
   (i)  Lessee shall not cause or permit any illegal activity to be conducted upon the Contract 
Premises including smoking and no illegal weapons are allowed. 
 
   (j)  Lessee shall be allowed to use and display its company logo banner each night of said event. 
 
   (k)  Lessee shall make no changes or structural alterations to the Contract Premises without prior 
written consent of Lessor.  Lessee shall be responsible for any damages to the Contract Premises 
resulting from use or occupancy thereof by Lessee, its agents, servants or invitees. 
 
 7.  Term of Agreement.  The term of this Agreement shall be from date of execution below 
until the end of May, 2012. Lessee shall operate each Saturday night during the term of this lease 
from the hours 7:00 p.m. to 11:00 p.m. only, commencing upon the effective date hereof.   
 
 8.  Payment to Lessor.  As payment for the rights granted hereunder, Lessee shall agree to 
pay to the Lessor a flat fee of $445.00, with $70 designated by administration for staff cost.  All 
such sums payable to Lessor shall be due at the conclusion of each event, weekly.  Lessee agrees 
that Lessor shall have the right, upon reasonable notice, to audit all sign-in sign-out sheets of 
Lessee to determine compliance with the payment provisions set forth hereinabove. 
 
 9.  Protection against Accident to Employees and the Public.  The Lessee shall at all times 
exercise reasonable precautions for the safety of employees and others on or near the Contract 
Premises and shall comply with all applicable provisions of Federal, State, and Municipal safety 
laws. 
 10.  Laws and Ordinances.  The Lessee shall at all times observe and comply with all 
Federal, State, and local laws, ordinances and regulations, which in any manner affect the Lessee    
or the work, and shall indemnify and save harmless the Lessor against claim arising from the 
violation of any such laws, ordinances and regulations whether by the Lessee or its employees. 
 
 11.  Venue.  The laws of the State of Texas shall govern the interpretation, validity, 
performance and enforcement of this Agreement and the exclusive venue for any legal proceedings 
involving this Agreement shall be in the courts of Tarrant County, the State of Texas. 
 
 12.  Assignment and Subletting.  The Lessee shall not have the right to assign or sublet to a 
qualified licensee with liability on assignment without the express written approval by Lessor.  
Any assignment or sublet shall not release Lessee of any responsibilities under this agreement. 
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13.  Notices.  All notices to be sent to the offices of PLANET KIDZ, INC. 2010 Industrial 
Blvd. #604 Rockwall, Texas  75087 for the duration of the lease or any extensions thereof. All 
notices shall be to the City of Bedford, at the following address 2801 Forest Ridge Dr. , 
Bedford, Texas 76021. 
 
  
 14.  Termination.  The parties agree that the Lessor or Lessee shall have the right to 
terminate this agreement upon thirty (30) days written notice without cause.   
 
 15.  Indemnification.  The Lessee shall defend, indemnify and hold harmless the Lessor and 
its elected and appointed officials, officers, agents and employees from and against all damages, 
injuries (including death), claims, property damages (including loss of use), losses, demands, suits, 
judgments and costs, including reasonable attorney's fees and expenses, in any way arising out of or 
resulting from the performance of this Agreement or caused by the negligent act or omission of the 
Lessee, its officers, agents, employees, subcontractors, franchisees or invitees. 
 
 16.  Insurance and Certificates of Insurance.  Without limiting any of the other obligations 
or liabilities of the Lessee or Sub-Lessee, the Lessee or Sub-Lessee shall, during the term of the 
agreement, purchase and maintain the hereinafter stipulated minimum insurance with companies 
duly licensed to write business in the State of Texas and rated A-1 or better by A.M. Best.  The 
Lessor shall be named as an additional insured on all required policies except Workers' 
Compensation.  Valid Certificates of Insurance for each policy covering the Lessee and 
Subcontractors, together with a statement by the issuing company to the extent that said policies 
shall not be canceled without thirty (30) days prior notice being given the Lessor, shall be delivered 
to the Lessor and reviewed for sufficiency by the Lessor's Risk Manager before this Agreement is 
executed or any activities commenced: 
        
  (a)  Workers' Compensation as required by the laws of the State of Texas with the 
policy endorsed to provide a waiver of subrogation as to the Lessor; Employer's Liability insurance 
of not less than $100,000 for each accident. 
 
  (b)  Commercial General Liability Insurance, Including, premises operations, 
Independent Contractor's Liability, completed Operations and Contractual Liability, covering but 
not limited to, the liability assumed under the indemnification provisions of this Agreement, fully 
insuring Lessee's liability for injury to or death of owners, employees and third parties, extended to 
include personal injury liability coverage, and for damage to property of third parties, with the 
following limits: 
 

General Aggregate     $2,000,000 
   Each Occurrence                  $1,000,000 
                                    Products – Comp/Op Agg                               $1,000,000 
                                    Personal & Adv injury                                    $1,000,000 
                                    Damage to rented premises    $   100,000 
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Lessee's insurance shall be primary and shall be endorsed to provide a waiver of subrogation in 
favor of the Lessor.  The Commercial General Liability Policy should be endorsed using 
Endorsement No. CA000014104-01 
 
Deductibles on each insurance policy shall no greater than $1,000.00   
 
 17.  Hindrances and Delays.  No claims shall be made by the Lessee for damages resulting 
from hindrances or delays from any cause during the progress of any portion of the operations or 
activities embraced in this Agreement. 
 
 18.  This Agreement shall be binding upon the parties hereto, their successors, heirs, 
personal representatives and assigns. 
             
             19.     Lessor agrees to include leasee in all publications used to promote programs of said 
location (for the purpose of advertising the PLANET KIDZ, INC., AMERICA'S KIDZ, 
COMMUNITIES FOR KIDZ, FUN TIME LIVE and FRIDAY NITE LIVE Program). 
 
 IN WITNESS WHEREOF, the parties have executed this Agreement on the dates indicated 
below. 
 
_________________________________________           ______________________________ 
Lessor  City of Bedford                                                Lessee: PLANET KIDZ, INC.  &  
                                                                                                       COMPANIES 
 
By:______________________________________           By: ___________________________                                                      
          Beverly Griffith, City Manager                                             Dale A. Oakes, President 
 
Date:_____________________________________          Date:__________________________ 
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Date: 08/23/11 __________ City Manager Review 

 
 
PRESENTER: 
 

James Tindell, Fire Chief 
 
ITEM: 
 

Consider a resolution authorizing the City Manager to enter into a one-year agreement 
between the City of Bedford, Texas and Motorola Solutions, Inc. in the amount of 
$276,963.96 for support and maintenance of the trunk radio infrastructure and for the trunk 
radio system manager. 

 
DISCUSSION: 
 

The City of Bedford initially entered into an inter-local agreement on October 1, 1996 
forming the Northeast Tarrant County (800 MHz) Trunk Radio Consortium with the cities of 
Colleyville, Euless, Grapevine, Keller and Southlake, sharing expenses equally.   
 
The City of Bedford will enter into a one-year agreement with Motorola Solutions, Inc. in 
the amounts of $183,653.88 for support and maintenance of the trunk radio infrastructure 
and $93,310.08 for the trunk radio system manager.  The grand total of $276,963.96 will be 
divided equally, with one-sixth, or $46,160.66, being paid by each member city.  The term 
for both agreements is October 1, 2011 through September 30, 2012.  The contract is co-
managed by the cities of Bedford and Colleyville, with Colleyville responsible for the 
financial aspects.  The contract has been reviewed by the City Attorney. 
 

RECOMMENDATION: 
 

Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a one-year agreement 
between the City of Bedford, Texas and Motorola Solutions, Inc. in the amount of 
$276,963.96 for support and maintenance of the trunk radio infrastructure and for the trunk 
radio system manager. 
 

FISCAL IMPACT: 
 

Fiscal impact to the City of Bedford and the amount budgeted in the FY2011-2012 General 
Fund is $46,160.66 for this agreement. 
 

ATTACHMENTS: 
 

Resolution 
Agreements 
 



RESOLUTION NO. 11- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A ONE-YEAR AGREEMENT 
BETWEEN THE CITY OF BEDFORD AND MOTOROLA SOLUTIONS, INC. IN THE AMOUNT OF 
$276,963.96 FOR SUPPORT AND MAINTENANCE OF THE TRUNK RADIO INFRASTRUCTURE AND 
FOR THE TRUNK RADIO SYSTEM MANAGER. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity to enter into an 
agreement with Motorola Solutions, Inc. in the amounts of $183,653.88  for support and 
maintenance of the trunk radio infrastructure and $93,310.08 for the trunk radio system manager 
for a total of $276,963.96; and, 
 
WHEREAS, the City of Bedford is a member of the Northeast Tarrant County Trunk Radio 
Consortium through an inter-local agreement with the cities of Colleyville, Euless, Grapevine, 
Keller, and Southlake; and, 
 
WHEREAS, the City of Bedford will equally share the expense total of $276,963.96 with each 
member city of the Northeast Tarrant County Trunk Radio Consortium with Bedford’s portion 
being $46,160.66; and, 
 
WHEREAS, the agreement would commence October 1, 2011 and expire September 30, 2012. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1. That the City Council hereby authorizes the City Manager to enter into a one year 

agreement with Motorola Solutions, Inc. in the amount of $276,963.96 for support 
and maintenance of the trunk radio infrastructure and for the trunk radio system 
manager. 

 
SECTION 2. That the City of Bedford will be fiscally responsible for one-sixth of the total 

amount, or $46,160.66. 
 
PASSED AND APPROVED this 23rd day of August 2011, by a vote of ___ ayes, ___ nays and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.  
 
 
 
 
        ________________________________ 

Jim Story, Mayor 
 
 
ATTEST: 
 
 
 
_______________________________                                                                                         
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________________ 
Stan Lowry, City Attorney 
 































































 

Date: 08/23/11 __________ City Manager Review 

 
PRESENTER: 
 

Roger Gibson, Police Chief 
 
ITEM: 
 

Consider a resolution authorizing the City Manager to enter into a contract with the Hurst-
Euless-Bedford Independent School District to provide two School Resource Officers for 
school year 2011/12, in the amount of $139,390, paid for by the District. 

 
DISCUSSION: 
 

Since 1993, the Police Department has been providing the Hurst-Euless-Bedford 
Independent School District (District) with two School Resource Officers to provide an on-
site police presence at both Harwood and Bedford Junior High Schools.   
 
Officers assigned to the two junior high schools provide law enforcement duties to include 
patrolling the assigned campus, completing police and school reports/forms, dealing with 
juvenile laws, student relations, and providing security to the campus and certain school 
functions/activities as determined by the school principal. 
 
For these services, the District agrees to pay the City of Bedford the salary and benefit 
costs for the two officers.  For School Year 2010/11, the District agrees to reimburse the 
City of Bedford $69,695 per officer, for a total of $139,390. 
 
Due to a change made to the contract by the District and approved by the City Attorney, a 
delay occurred in obtaining a final draft.  The change included a clause under the 
Indemnification portion of the contract whereas the City of Bedford must furnish the 
District an insurance certificate with a “waiver of subrogation” for general liability, 
automobile liability, law enforcement liability and workers compensation in favor of the 
District, its officers, employees, elected official, representatives or agents.  The City of 
Bedford must also include an “additional insured” coverage policy for general liability, 
automobile liability and law enforcement liability in favor of the District, its officers, 
employees, elected officials, representatives or agents.  The requested insurance 
certificates have been provided to the District. 

 
RECOMMENDATION: 
 

Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a contract with the 
Hurst-Euless-Bedford Independent School District to provide two School Resource 
Officers for school year 2011/12, in the amount of $139,390, paid for by the District. 
 

FISCAL IMPACT: 
 

There is a cost to the City of approximately $35 per year to add the School District as an 
additional insured. 

 
ATTACHMENTS: 
 
 Resolution 
 School Resource Officer Contract 



RESOLUTION NO. 11- 

A RESOLUTION AUTHORIZING THE AUTHORIZING THE CITY MANAGER TO ENTER INTO A 
CONTRACT WITH THE HURST-EULESS-BEDFORD INDEPENDENT SCHOOL DISTRICT TO PROVIDE 
TWO SCHOOL RESOURCE OFFICERS FOR SCHOOL YEAR 2011/12, IN THE AMOUNT OF $139,390, 
PAID FOR BY THE DISTRICT. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity to partner with the Hurst-
Euless-Bedford Independent School District to provide campus security to the two junior high schools 
located within the City; and, 
 
WHEREAS, the City Council of Bedford, Texas determines that the salary and benefits for the two 
officers shall be provided by the Hurst-Euless-Bedford Independent School District. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the City Manager is hereby authorized to enter into a contract with the Hurst-

Euless-Bedford Independent School District to provide two School Resource Officers 
for school year 2011/12, in the amount of $139,390, paid for by the District. 

 
PASSED AND APPROVED this 23rd day of August 2011, by a vote of ___ ayes, ___ nays and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.  
 
 
 

______________________________ 
Jim Story, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________________ 
Stan Lowry, City Attorney 
 
 
 
 









 

Date: 08/23/11 __________ City Manager Review 

 
PRESENTER: 
 
 Beverly Griffith, City Manager 
 
ITEM: 
 

Consider a resolution authorizing the City Manager to enter into an amendment to the 
Interlocal Agreement with the cities of Euless, Grapevine, Hurst, Haltom City, Keller and 
North Richland Hills for the Northeast Transportation Services Urban Transit District 
(NETSUTD); authorizing the Fort Worth Transportation Authority to act as the direct grant 
recipient for the Northeast Transportation Services Urban Transit District with regard to 
Federal and State funding; and declaring an effective date.   

 
DISCUSSION: 
 

In 2002 the cities of Bedford, Euless, Grapevine, Haltom City, Keller, Colleyville, Hurst and 
North Richland Hills entered into an Interlocal Agreement (ILA) for an on-demand 
transportation service, the Northeast Transportation Services Urban Transit District 
(NETSUTD), commonly referred to as NETS.  The purpose of this ILA was to provide 
transportation services to senior citizens and persons with disabilities.   
 
The original agreement designated various responsibilities, including federal and state 
grant administration.   The proposed amendments reflect several changes that have been 
approved by the Board, the most significant of which is the delegation of direct grant 
recipient responsibilities to the Fort Worth Transportation Authority.  Previously, those 
responsibilities were delegated to the City of Grapevine for Federal funding and the City of 
North Richland Hills for State funding.  In order to operate the NETSUTD in a more efficient 
manner, it is recommended by the Board that those responsibilities previously held by the 
cities of Grapevine and North Richland Hills be transferred to the Fort Worth 
Transportation Authority.  Management of these vital funding resources requires a great 
deal of time and expertise and the Fort Worth Transportation Authority is the most 
appropriate organization to manage this responsibility. 

 
RECOMMENDATION: 
 

Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into an amendment to the 
Interlocal Agreement with the cities of Euless, Grapevine, Hurst, Haltom City, Keller and 
North Richland Hills for the Northeast Transportation Services Urban Transit District 
(NETSUTD); autnorizing the Fort Worth Transportation Authority to act as the direct grant 
recipient for the Northeast Transportation Services Urban Transit District with regard to 
Federal and State funding; and declaring an effective date. 

 
FISCAL IMPACT: 
 

Funding is included in the General Fund budget for this service in FY 2011/12 
General Government – City Council – 8337 Community Services - $32,900 

 
 
 
 
 



 
 
ATTACHMENTS: 
 

Resolution 
Interlocal Agreement – clean copy 
Interlocal Agreement – edited version 
Summary of changes in interlocal agreement – July 2011 

 



RESOLUTION NO. 11- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AN AMENDMENT TO THE 
INTERLOCAL AGREEMENT WITH THE CITIES OF BEDFORD, EULESS, GRAPEVINE, HURST, 
HALTOM CITY, KELLER AND NORTH RICHLAND HILLS FOR THE NORTHEAST 
TRANSPORTATION SERVICES URBAN TRANSIT DISTRICT (NETS); AUTHORIZING THE FORT 
WORTH TRANSPORTATION AUTHORITY TO ACT AS THE DIRECT GRANT RECIPIENT FOR THE 
NORTHEAST TRANSPORTATION SERVICES URBAN TRANSIT DISTRICT WITH REGARD TO 
FEDERAL AND STATE FUNDING; AND DECLARING AN EFFECTIVE DATE. 
 
WHEREAS, the cities of Bedford, Euless, Grapevine, Haltom City, Hurst, Keller and North Richland 
Hills have entered into an interlocal agreement to establish the Northeast Transportation Services 
Urban Transit District under Chapter 458 of the Texas Transportation Code; and, 
 
WHEREAS, the intent of this agreement is to provide for an on-demand transportation service for 
elderly and disabled in the Northeast Tarrant County area; and, 
 
WHEREAS,  a provision of this agreement designates the City of Grapevine as a co-lead agency 
authorized to be the liaison with all contractors and Federal regulatory agencies for all Federal 
grants and contracts related to Federal funding on behalf of the Northeast Transportation 
Services Urban Transit District; and, 
 
WHEREAS, a provision of this agreement designates this City of North Richland Hills as a co-lead 
agency authorized to be the liaison with all contractors and State Regulatory agencies for all State 
grants and contracts related to State funding on behalf of the Northeast Transportation Services 
Urban Transit District; and, 
 
WHEREAS, the City of Grapevine desires to transfer responsibility as the co-lead agency and 
recipient of Federal funds to another responsible agency; and, 
 
WHEREAS, the City of North Richland Hills desires to transfer responsibility as the co-lead 
agency and recipient of State funds to another responsible agency; and, 
 
WHEREAS, the Fort Worth Transportation Authority agrees to serve as the direct grant recipient 
for Federal and State funding for the Northeast Transportation Services Urban Transit District; 
and, 
 
WHEREAS, an amendment to the Interlocal Agreement will authorize the Fort Worth 
Transportation Authority as the direct grant recipient and liaison for Federal and State grant 
contracts related to Federal and State funding for the Northeast Transportation Services Urban 
Transit District; and, 
 
WHEREAS, an amended Interlocal Agreement will provide for the contribution of local funds to 
match Federal and State grants; and, 
 
WHEREAS, the City of Grapevine intends to request approval to transfer all Federal grants and 
grant funded property to the Fort Worth Transportation Authority; and, 
 
WHEREAS, the City of North Richland Hills intends to request approval to transfer all State grants 
and grant funded property to the Fort Worth Transportation Authority; and, 
 
WHEREAS, the City of Bedford City Council finds that the interlocal agreement serves a beneficial 
public purpose. 
 
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the City Manager is hereby authorized to execute, on behalf of the City, an 

Amendment to the Interlocal Agreement with the Cities of Bedford, Euless, 



RESOLUTION NO. 11- 

Grapevine, Haltom City, Hurst, Keller and North Richland Hills for the Northeast 
Transportation Services Urban Transit District to designate the Fort Worth 
Transportation Authority as the direct grant recipient for Federal and State funding 
on behalf of the Northeast Transportation Services Urban Transit District and to 
authorize local funds to match Federal and State grants and as required for the 
approved NETSUTD annual budget. 

 
SECTION 2.   The Fort Worth Transportation Authority shall be designated as the direct grant 

recipient authorized to be the liaison with all contractors and Federal and State 
regulatory agencies for all grants and contracts related to Federal and State 
funding on behalf of the Northeast Transportation Services Urban Transit District. 
The President/CEO of the Fort Worth Transportation Authority, or designee, is 
authorized to execute all Federal and State grants and contracts related to Federal 
and State Funding on behalf of the Northeast Transportation Services Urban 
Transit District. The NETSUTD Board must authorize all contracts and grants on 
behalf of the Northeast Transportation Services Urban Transit District. 

 
SECTION 3. That this resolution shall be in effect at the time of the adoption. 
 
 
PASSED AND APPROVED this 23rd day of August, 2011, by a vote of ___ ayes, ___ nays and ___ 
abstentions at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

 
      APPROVED: 
 
 
       

________________________________ 
      Jim Story, Mayor 
 
 
 

ATTEST: 
 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_________________________________ 
Stan Lowry, City Attorney 
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INTERLOCAL AGREEMENT 

This Interlocal Agreement (the "Agreement") is made between the local governments of Bedford,  
Euless, Grapevine, Haltom City, Hurst, Keller, and North Richland Hills (the "local governments") 
that jointly comprise an urban transit district (UTD) to operate a public transportation system 
within this UTD named the Northeast Transportation Services Urban Transit District 
("NETSUTD").  

 
PREAMBLE 

WHEREAS, the local governments agreed to create an urban transit district ("UTD") under 
Chapter 458 of the Texas Transportation Code called the Northeast Transportation Services 
Urban Transit District ("NETSUTD"); and  

WHEREAS, federal and state urbanized public transportation funds may be used to provide 
transportation services within the described area; and  

WHEREAS, the NETSUTD boundaries shall be within, but not wholly inclusive of, the Northeast 
Tarrant County area and may be changed in the future through growth of the area or withdrawal 
of a local government entity from this Agreement; and  

WHEREAS, the NETSUTD is a political subdivision district under the laws of the State of Texas 
as defined by Chapter 458 of the Texas Transportation Code and Chapter 791 of the Texas 
Government Code; and  

WHEREAS, the Agreement is made under the authority of the Interlocal Cooperation Act of 
1971, as amended and codified in Chapter 791 of the Texas Government Code; and  

WHEREAS, the governing bodies of the local governments have authorized their undersigned 
representatives to enter into this Agreement;  

THEREFORE, for and in consideration of the mutual promises and covenants contained in this 
Agreement, it is agreed that:  

 

SECTION I. Purpose 

The purpose of this Agreement is to provide for an on demand transportation service for the 
elderly and disabled to be operated within the Northeast Tarrant County area as recognized by 
the local governments, TxDOT, and the Governor of the State of Texas. 
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SECTION II. Creation of an Urban Transit District 

1. Northeast Transportation Services Urban Transportation District is hereby created as an 
urban transit district, and the geographical area to be served by the NETSUTD shall be within, 
but not wholly inclusive of, the northeast portion of Tarrant County including the corporate city 
limits of each participating local government, or as the area may be changed in the future by 
approval of the local governments. 

2. NETSUTD shall supervise the performance of this Agreement and operate an on demand 
transportation service for the elderly and disabled within the UTD. 

 

SECTION III. Governance 

1. The NETSUTD shall be exclusively governed by a board of directors (the "Board").. The City 
Council of each participating local government shall appoint one member to the Board which 
may be the City Manager, a member of City staff, or a member of the City Council. 

The Board shall be authorized to oversee the operation and management of the provision of 
transportation services within the NETSUTD. 

2. The Fort Worth Transportation Authority (the “Authority”) shall be designated as the direct 
grant recipient authorized to be the liaison with all contractors and Federal and State 
regulatory agencies for all grants and contracts related to Federal and State funding on behalf 
of the Northeast Transportation Services Urban Transit District. The President/CEO of the Fort 
Worth Transportation Authority, or designee, is authorized to execute all Federal and State 
grants and contracts related to Federal and State Funding on behalf of the Northeast 
Transportation Services Urban Transit District. The NETSUTD Board must authorize all 
contracts and grants on behalf of the Northeast Transportation Services Urban Transit District. 

 

SECTION IV. Rights and Duties 

1. Management and Operation of the System 

a. The Board shall select an Independent Contractor ("Contractor") to manage and operate 
an on demand transportation service for the elderly and disabled which includes all 
properties, equipment, facilities, routes, and services now or hereafter existing for such 
purposes. 

b. The Board shall establish operational and performance standards for the transportation 
service including but not limited to usage, on-time pick up, mileage, and priorities of 
service. 

c. The Contractor shall submit quarterly operational and performance standard reports to 
the Board. 

d. The Contractor shall employ, furnish, and supervise employees necessary for the 
operation of this system. 
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e. The Contractor shall assume the active direction of the system including transportation, 
maintenance, schedule preparation, accounting, purchasing and contracting, public 
relations, and human resources. 

f. The use of public streets within the geographical area of the local governments shall be 
subject to the control of the local governments and such local governments may require 
the UTD to comply with city ordinances. 

g. Contractor shall submit a NETSUTD budget for approval by the local governments on an 
annual basis in the same form and manner as required for City Departments. The budget 
shall include a general budget for cost to be allocated between the participating local 
governments. 

h. Contractor shall maintain complete and accurate financial records of each expenditure. 
An audit of the funds and activities under this contract shall be made annually. The 
auditors performing the above described audit shall have access to and the right to 
examine all records and accounts and such other Contractor records and accounts as 
may be reasonably necessary to conduct and complete the audit. 

2. Routes, Schedules, and Fares 

a. The Contractor shall manage, supervise, and operate the on demand transportation 
service in an efficient and economical manner.  Contractor may operate on demand 
transportation service directly or by subcontract. 

b. The service shall be operated on the schedule and with fares approved by the Board. 

3. NETSUTD to Seek Grants 

a. The local governments designate the Authority to pursue and apply for appropriate grant 
funding to support the NETSUTD transit system. The  Authority may designate one or 
more persons to be solely responsible for executing grant agreements and receiving and 
managing grant funds. 

b. On behalf of the NETSUTD, the Authority shall be responsible for complying with the 
obligations and responsibilities under all grants and all accompanying certifications, 
assurances, and agreements made or given by the Federal Transit Administration, or the 
Texas Department of Transportation or other entity. 

c. The NETSUTD shall comply with all applicable laws, regulations, ordinances, rules, 
guidelines, and requirements of the United States and the State of Texas and the local 
governments within which it provides on demand transportation service. 

4. Contributions to the NETSUTD 

a. The local governments shall provide contributions to the NETSUTD to provide local funds 
to match Federal and State grants and as required for the approved NETSUTD annual 
budget (Section IV, Article 1.g.). In addition, the cities may provide other contributions, in 
funds or in-kind, to the NETSUTD for the enhancement of the system.  

b. If any funds or in-kind contributions are provided by a local government, said funds or in-
kind contributions may be specified by the local government to be used solely to enhance 
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and support the transportation services in the contributing local government geographical 
area. NETSUTD shall maintain accounting records that will track how the funds are used 
to support the public transportation service in the contributing local government 
geographical area. The local governments shall have the right to inspect the financial 
records of the NETSUTD during regular business hours to assure compliance with this 
Agreement. 

c. It is understood that any local share contribution shall constitute a current expense of the 
local government during the year in which the contribution is made and shall not be 
considered or construed as a debt of the local governments in contravention of a 
constitutional, statutory, or charter provision. 

5. Contracting with the NETSUTD 

a. NETSUTD may contract with local governments for the provision of support services such 
as fueling stations. The local governments may contract with the NETSUTD for services 
which the NETSUTD cannot provide through normal funding sources. The local 
governments may contract with NETSUTD for special services such as special event 
shuttle services that are not included in the day-to-day operations of the public 
transportation services and permissible according to Federal and State regulation. Each 
local government paying for such special services shall make these payments from 
current funds and the local governments hereby affirm that funds to pay such payments 
to the NETSUTD are available for the current fiscal year. NETSUTD's provision of any 
special contractual services shall not interfere with or reduce the quality of service being 
provided by the public transportation system within the NETSUTD. 

6. Specific Powers 

a. The NETSUTD shall have the powers of the UTD to operate the system including, but not 
limited to, the power to contract, to acquire and own real and personal property, and to 
accept and expend grant funds from governments, legal entities and individuals. 

b. The NETSUTD shall not have the power to tax, to obligate local governments, to assess 
local governments, or to adopt ordinances, laws, or regulations. 

c. The NETSUTD shall have the power to enter into agreements that exceed one year only 
with prior approval of all participating local governments. 

7. Legal Liability 

a. The NETSUTD shall be a government unit performing as an institution of the local 
governments and as authorized by Chapter 458 of the Government Code, and shall have 
the immunities and liabilities as provided under the Texas Civil Practices and Remedies 
Code. 

b. The Contractor selected by the NETSUTD shall indemnify NETSUTD and the local 
governments and hold them harmless from any claims, causes of action, damages, 
attorney fees, costs, suits, or liability. The Contractor shall obtain and maintain insurance, 
naming NETSUTD and the cities of Bedford, , Euless, Grapevine, Haltom City, Hurst, 
Keller, and North Richland Hills as additional insureds, in an amount sufficient to cover 
the maximum joint and several liability (if any) of all parties under the Texas Tort Claims 
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Act (as amended) for all claims, suits, causes of action, damages, attorney fees, and 
costs, arising out of or related to acts or omissions in the maintenance or operations for 
the provision of transportation services. The Contractor shall obtain and maintain 
Workers' compensation insurance in an amount sufficient to cover the statutory 
requirements. The Contractor shall provide certificates of insurance to parties upon 
request. 

8. Interruption of Service 

a. The NETSUTD shall not be liable to the local governments for any failure, delay, or 
interruption of service or for any failure or delay in the performance of any duties and 
obligations under this Agreement or similar acts beyond the control of the NETSUTD. 

9. Captions and Severability 

a. The descriptive captions of this Agreement are for informational purposes only and shall 
not limit nor affect the terms and conditions of the paragraphs. 

b. The sections, paragraphs, sentences, clauses, and phrases of this Agreement are 
severable, and if any designated portion is declared invalid, such invalidity shall not affect 
any remaining portions of this Agreement. 

 



Page 6 of 7 

SECTION V. Dissolution and Amendment 

1. Any local government may withdraw from this Agreement for the coming fiscal year upon 
written notice to the NETSUTD on or prior to July 1 of each year. Should a local government 
withdraw from this Agreement, the boundaries of the NETSUTD service area shall be revised 
the first day of the fiscal year (October 1) to exclude the corporate city limits of that local 
government. When a local government withdraws from this Agreement, the local government 
will forfeit its share of net assets and capital equipment acquired by NETSUTD with funds or 
matching funds provided through 49 United States Code, Section 5307 during the time in 
which the local government was a party to this Agreement. 

2. The UTD, as a government unit, may be dissolved by withdrawal of all local governments. 
Upon dissolution, the net assets of the UTD shall be disposed in accordance with the 
agreement of the cities and laws of the State of Texas and the United States. 

3. This Agreement amends and replaces in their entirety any prior Agreement among the local 
governments regarding the NETSUD. 

4. This Agreement may be amended by the approval of the City Councils of each participating 
local government. 

 

SECTION VI. Effective Date and Term 

1. This Agreement shall take effect when adopted by both the City Councils of each of the 
participating local governments. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their duty 
authorized representatives. 

 

SIGNED AND AGREED TO this __________ day of _______________ 20__. 
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LOCAL GOVERNMENTS: 

 

CITY OF BEDFORD      CITY OF GRAPEVINE 
 
 
By:_________________________________ By:_________________________________ 
 Beverly Griffith, City Manager    William D. Tate, Mayor 
 
 
CITY OF EULESS     CITY OF HURST 
 
 
By:_________________________________ By:_________________________________ 
 Mary Lib Saleh, Mayor    Richard Ward, Mayor 
 
 
CITY OF HALTOM CITY    CITY OF NORTH RICHLAND HILLS 
 
 
By:_________________________________ By:_________________________________ 
 Richard Hutchison, Mayor    Oscar Trevino, Mayor 
 
 
CITY OF KELLER      
 
 
By:_________________________________  
  Pat McGrail, Mayor   
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INTERLOCAL AGREEMENT 

This Interlocal Agreement (the "Agreement") is being made between the local governments of 
Bedford, Colleyville Euless, Grapevine, Haltom City, Hurst, Keller, and North Richland Hills (the 
"local governments") to create anthat jointly comprise an urban transit district (UTD) and to 
operate a public transportation system within this UTD to be named the Northeast Transportation 
Services Urban Transit District ("NETSUTD").  

 
PREAMBLE 

WHEREAS, the local governments agreed to create an urban transit district ("UTD") under 
Chapter 458 of the Texas Transportation Code to be called the Northeast Transportation 
Services Urban Transit District ("NETSUTD"); and  

WHEREAS, federal and state urbanized public transportation funds may be used to provide 
transportation services within the described area; and  

WHEREAS, the NETSUTD boundaries shall initially be within, but not wholly inclusive of, the 
Northeast Tarrant County area and may be changed in the future through growth of the area or 
withdrawal of a local government entity from this Agreement; and  

WHEREAS, the newly created NETSUTD is a political subdivision district under the laws of the 
State of Texas as defined by Chapter 458 of the Texas Transportation Code and Chapter 791 of 
the Texas Government Code; and  

WHEREAS, the Agreement is made under the authority of the Interlocal Cooperation Act of 
1971, as amended and codified in Chapter 791 of the Texas Government Code; and  

WHEREAS, the governing bodies of the local governments have authorized their undersigned 
representatives to enter into this Agreement;  

THEREFORE, for and in consideration of the mutual promises and covenants contained in this 
Agreement, it is agreed that:  

 

SECTION I. Purpose 

The purpose of this Agreement is to provide for an on demand transportation service for the 
elderly and disabled to be operated within the Northeast Tarrant County area as recognized by 
the local governments, TxDOT, and the Governor of the State of Texas. 
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SECTION II. Creation of an Urban Transit District 

1. Northeast Transportation Services Urban Transportation District is hereby created as an 
urban transit district, and the geographical area to be served by the NETSUTD shall be within, 
but not wholly inclusive of, the northeast portion of Tarrant County including the corporate city 
limits of each participating local government, or as the area may be changed in the future by 
approval of the local governments. 

2. NETSUTD shall supervise the performance of this Agreement and operate an on demand 
transportation service for the elderly and disabled within the UTD. 

 

SECTION III. Governance 

1. The NETSUTD shall be exclusively governed by a board of directors (the "Board")., 
composed as follows: during the first year of this Agreement, the City Manager of each of the 
participating local governments shall serve on the Board. After the first year of this 
Agreement,. the The City Council of each participating local government shall appoint one 
member to the Board which may be the City Manager, a member of City staff, or a member of 
the City Council. 

The Board shall be authorized to oversee the operation and management of the provision of 
transportation services within the NETSUTD. 

1. The City of Grapevine shall be designated as the lead agency with regard to Federal 
funding and authorized to act as the liaison with all contractors and Federal regulatory 
agencies and for the City Manager of Grapevine, or the City Manager's designee, to 
execute all Federal contracts and grants on behalf of the Northeast Transportation 
Services Urban Transit District. All Federal contracts and grants must first be approved 
by the NETSUTD Board. 

2. The City of North Richland Hills shall be designated as the lead agency with regard to 
State funding and authorized to act as the liaison with all contractors and State regulatory 
agencies and for the City Manager of North Richland Hills, or the City Manager's 
designee, to execute all Federal contracts and grants on behalf of the Northeast 
Transportation Services Urban Transit District. All State contracts and grants must first be 
approved by the NETSUTD Board. 

2. The Fort Worth Transportation Authority (the “Authority”) shall be designated as the direct 
grant recipient authorized to be the liaison with all contractors and Federal and State 
regulatory agencies for all grants and contracts related to Federal and State funding on behalf 
of the Northeast Transportation Services Urban Transit District. The President/CEO of the Fort 
Worth Transportation Authority, or designee, is authorized to execute all Federal and State 
grants and contracts related to Federal and State Funding on behalf of the Northeast 
Transportation Services Urban Transit District. The NETSUTD Board must authorize all 
contracts and grants on behalf of the Northeast Transportation Services Urban Transit District. 
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SECTION IV. Rights and Duties 

1. Management and Operation of the System 

a. The Board shall select an Independent Contractor ("Contractor") to manage and operate 
an on demand transportation service for the elderly and disabled which includes all 
properties, equipment, facilities, routes, and services now or hereafter existing for such 
purposes. 

b. The Board shall establish operational and performance standards for the transportation 
service including but not limited to usage, on-time pick up, mileage, and priorities of 
service. 

c. The Contractor shall submit quarterly operational and performance standard reports to 
the Board. 

d. The Contractor shall employ, furnish, and supervise employees necessary for the 
operation of this system. 

e. The Contractor shall assume the active direction of the system including transportation, 
maintenance, schedule preparation, accounting, purchasing and contracting, public 
relations, and human resources. 

f. Management and operation of the system shall be provided from one or more principal 
offices located within the UTD and approved by the Board. 

g.f. The use of public streets within the geographical area of the local governments shall be 
subject to the control of the local governments and such local governments may require 
the UTD to comply with city ordinances. 

h.g. Contractor shall submit a NETSUTD budget for approval by the local governments 
on an annual basis in the same form and manner as required for City Departments. The 
budget shall include a general budget for cost to be allocated between the participating 
local governments. 

i.h. Contractor shall maintain complete and accurate financial records of each expenditure. 
An audit of the funds and activities under this contract shall be made annually. The 
auditors performing the above described audit shall have access to and the right to 
examine all records and accounts and such other Contractor records and accounts as 
may be reasonably necessary to conduct and complete the audit. 

2. Routes, Schedules, and Fares 

a. The Contractor shall manage, supervise, and operate the on demand transportation 
service in an efficient and economical manner.  Contractor may operate on demand 
transportation service directly or by subcontract. 

b. The service shall be operated on the schedule and with fares approved by the Board. 

3. NETSUTD to Seek Grants 

a. The local governments shall designate the Authority to pursue and apply for appropriate 
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grant funding to support the NETSUTD transit system. The Board  Authority may 
designate one or more persons to be solely responsible for executing grant agreements 
and receiving and managing grant funds. 

b. On behalf of The the NETSUTD, the Authority shall be responsible for complying with the 
obligations and responsibilities under all grants and all accompanying certifications, 
assurances, and agreements made or given by the Federal Transit Administration, or the 
Texas Department of Transportation or other entity. 

c. The NETSUTD shall comply with all applicable laws, regulations, ordinances, rules, 
guidelines, and requirements of the United States and the State of Texas and the local 
governments within which it provides on demand transportation service. 

4. Contributions to the NETSUTD 

a. The local governments may provide contributions, in funds or in-kind, to the NETSUTD 
for the enhancement of the system. The local governments will provide $0.50 per capita 
on an annual basis for the local share of the operating cost. The local governments shall 
provide contributions to the NETSUTD to provide local funds to match Federal and State 
grants and as required for the approved NETSUTD annual budget (Section IV, Article 
1.g.). In addition, the cities may provide other contributions, in funds or in-kind, to the 
NETSUTD for the enhancement of the system. 

b. If any funds or in-kind contributions are provided by a local government, said funds or in-
kind contributions may be specified by the local government to be used solely to enhance 
and support the transportation services in the contributing local government geographical 
area. NETSUTD shall maintain accounting records that will track how the funds are used 
to support the public transportation service in the contributing local government 
geographical area. The local governments shall have the right to inspect the financial 
records of the NETSUTD during regular business hours to assure compliance with this 
Agreement. 

The NETSUTD may use such 
contributions as matching funds as allowed by law. 

c. It is understood that any local share contribution shall constitute a current expense of the 
local government during the year in which the contribution is made and shall not be 
considered or construed as a debt of the local governments in contravention of a 
constitutional, statutory, or charter provision. 

5. Contracting with the NETSUTD 

a. NETSUTD may contract with local governments for the provision of support services such 
as fueling stations. The local governments may contract with the NETSUTD for services 
which the NETSUTD cannot provide through normal funding sources. The local 
governments may contract with NETSUTD for special services such as special event 
shuttle services that are not included in the day-to-day operations of the public 
transportation services and permissible according to Federal and State regulation. Each 
local government paying for such special services shall make these payments from 
current funds and the local governments hereby affirm that funds to pay such payments 
to the NETSUTD are available for the current fiscal year. NETSUTD's provision of any 
special contractual services shall not interfere with or reduce the quality of service being 
provided by the public transportation system within the NETSUTD. 
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6. Specific Powers 

a. The NETSUTD shall have the powers of the UTD to operate the system including, but not 
limited to, the power to contract, to acquire and own real and personal property, and to 
accept and expend grant funds from governments, legal entities and individuals. 

b. The NETSUTD shall not have the power to tax, to obligate local governments, to assess 
local governments, or to adopt ordinances, laws, or regulations. 

c. The NETSUTD shall have the power to enter into agreements that exceed one year only 
with prior approval of all participating local governments. 

7. Legal Liability 

a. The NETSUTD shall be a government unit performing as an institution of the local 
governments and as authorized by Chapter 458 of the Government Code, and shall have 
the immunities and liabilities as provided under the Texas Civil Practices and Remedies 
Code. 

b. The Contractor selected by the NETSUTD shall indemnify NETSUTD and the local 
governments and hold them harmless from any claims, causes of action, damages, 
attorney fees, costs, suits, or liability. The Contractor shall obtain and maintain insurance, 
naming NETSUTD and the cities of Bedford, Colleyville, Euless, Grapevine, Haltom City, 
Hurst, Keller, and North Richland Hills as additional insureds, in an amount sufficient to 
cover the maximum joint and several liability (if any) of all parties under the Texas Tort 
Claims Act (as amended) for all claims, suits, causes of action, damages, attorney fees, 
and costs, arising out of or related to acts or omissions in the maintenance or operations 
for the provision of transportation services. The Contractor shall obtain and maintain 
Workers' compensation insurance in an amount sufficient to cover the statutory 
requirements. The Contractor shall provide certificates of insurance to parties upon 
request. 

8. Interruption of Service 

a. The NETSUTD shall not be liable to the local governments for any failure, delay, or 
interruption of service or for any failure or delay in the performance of any duties and 
obligations under this Agreement or similar acts beyond the control of the NETSUTD. 

9. Captions and Severability 

a. The descriptive captions of this Agreement are for informational purposes only and shall 
not limit nor affect the terms and conditions of the paragraphs. 

b. The sections, paragraphs, sentences, clauses, and phrases of this Agreement are 
severable, and if any designated portion is declared invalid, such invalidity shall not affect 
any remaining portions of this Agreement. 
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SECTION V. Dissolution and Amendment 

1. Any local government may withdraw from this Agreement for the coming fiscal year upon 
written notice to the NETSUTD on or prior to July 1 of each year. Should a local government 
withdraw from this Agreement, the boundaries of the NETSUTD service area shall be revised 
the first day of the fiscal year (October 1) to exclude the corporate city limits of that local 
government. When a local government withdraws from this Agreement, the local government 
will forfeit its share of net assets and capital equipment acquired by NETSUTD with funds or 
matching funds provided through 49 United States Code, Section 5307 during the time in 
which the local government was a party to this Agreement. 

2. The UTD, as a government unit, may be dissolved by withdrawal of all local governments. 
Upon dissolution, the net assets of the UTD shall be disposed in accordance with the 
agreement of the cities and laws of the State of Texas and the United States. 

3. This Agreement amends and replaces in their entirety any prior Agreement among the local 
governments regarding the NETSUD. 

3.4. This Agreement may be amended by the approval of the City Councils of each 
participating local government. 

 

SECTION VI. Effective Date and Term 

1. This Agreement shall take effect when adopted by both the City Councils of each of the 
participating local governments. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their duty 
authorized representatives. 

 

SIGNED AND AGREED TO this __________ day of _______________ 20__. 



Page 7 of 7 

LOCAL GOVERNMENTS: 

 

CITY OF BEDFORD      CITY OF GRAPEVINE 
 
 
By:_________________________________ By:_________________________________ 
 John F. MurphyJim Story, Mayor   William D. Tate, Mayor 
 
 
CITY OF EULESS     CITY OF HURST 
 
 
By:_________________________________ By:_________________________________ 
 Mary Lib Saleh, Mayor    Richard Ward, Mayor 
 
 
CITY OF HALTOM CITY    CITY OF NORTH RICHLAND HILLS 
 
 
By:_________________________________ By:_________________________________ 
 Calvin WhiteRichard Hutchison, Mayor  Oscar Trevino, Mayor 
 
 
CITY OF KELLER      
 
 
By:_________________________________  
 Dave Phillips Pat McGrail, Mayor   



SUMMARY OF CHANGES IN INTERLOCAL AGREEMENT July 2011 
Section & 
Article 

Revision Reason for Revision 

Intro • Original language created  NETSUTD in 2002. 
Modifications to place in continuing context. 

• Remove reference to Colleyville, no longer a 
member 

Edits 

Preamble • Original language created  NETSUTD in 2002. 
Modifications to place in continuing context. 

Edits 

Section III Governance 
Article 1 • The Board was defined for the first year of the 

Agreement. Modifications to place in continuing 
context. 

Edits 

Articles 2 and 3 • Delete Grapevine and North Richland Hills as the 
designated lead agencies for grant contracts. 

Action 2011  

New Article 2 • Name Fort Worth Transportation Authority as the 
direct recipient for NETS grant contracts 

Action 2011 

Section IV Rights and Duties 
Original Article 
1.f. 

• Delete to reference to contractor outside 
NETSUTD area (deleted by Amendment 2003) 

Reconcile action taken in 2003 

Article 2.a. • Add statement Contractor may operate on demand 
transportation service directly or by subcontract 

Reconcile with actual practice  
Action 2011 

Article 3.a. • Revise to reconcile to the responsibilities of the 
Authority pursuant to Section III, (New) Article 2 

Action 2011 

Article 4 • Delete the 2003 Amendment to specify $0.50 per 
capita and add language: 
The local governments shall provide contributions 
to the NETSUTD to provide local funds to match 
federal and state grants and as required for the 
approved NETSUTD annual budget (as required 
by Section IV, Article 1.g.). In addition, the cities 
may provide other contributions, in funds or in-
kind, to the NETSUTD for the enhancement of the 
system. 

Action 2011 

Article 5 • Add phrase “permissible according to Federal and 
State regulation” 

Ensure no conflict with Federal 
charter regulations 

Article 7 • Remove reference to Colleyville, no longer a 
member 

Edit 

Section V. Dissolution and Amendment 
Article 3 • Add statement “3. This Agreement amends and 

replaces in their entirety any prior Agreement 
among the local governments regarding the 
NETSUTD. 

Confirms the revised ILA 

Local 
Governments 

• Update Mayor Names Edit 

 



 

Date: 08/23/11 __________ City Manager Review 

 
ITEM: 
 

Council member reports: 
 Mayor Story  

a) Report on Tarrant County Mayors Council meeting of August 1. 
b) Report on the Summer Reading Awards Program at the Library on August 6. 
c) Report on Emergency Management Training. 
 

DISCUSSION: 
 

N/A 
 
RECOMMENDATION: 
 

N/A 
 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS: 
 

Letters of Request 
 



1

Jakubik, Megan

From: Story, Jim 
Sent: Wednesday, August 10, 2011 3:58 PM
To: Jakubik, Megan
Subject: FW: Agenda Item

 

From: Story, Jim  
Sent: Wednesday, August 10, 2011 3:55 PM 
To: 'michael.wells@bedfordtx.gov' 
Cc: 'beverly.griffith@bedfordtx.gov' 
Subject: Agenda Item 
 
Will you please place the following on the council agenda for August 23, 2011, under Mayor’s Report: 
 

1. Report on Tarrant County Mayors Council meeting of August 1. 
2. Report on Summer Reading Awards Program at the library on August 6. 

 
Jim Story 



1

Jakubik, Megan

From: Wells, Michael
Sent: Monday, August 15, 2011 12:35 PM
To: Jakubik, Megan
Subject: Agenda item

On behalf of Mayor Story, 
 
For the Council meeting on August 23, please add the following item: 
 
Mayor's report on Emergency Management Training. 
 
Michael Wells 
City Secretary 
City of Bedford 
 
Sent from my HTC on the Now Network from Sprint!  
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