
 

A M E N D E D  A G E N D A 
 

Regular Meeting of the Bedford City Council 
Tuesday, September 13, 2011 

2000 Forest Ridge Drive 
 Bedford, Texas 76021 

 
Council Chambers Work Session 5:30 p.m. (Amended Time) 

Council Chambers Regular Session 6:30 p.m. 
 

COMPLETE COUNCIL AGENDAS AND BACKGROUND INFORMATION ARE AVAILABLE FOR REVIEW 
ONLINE AT http://www.bedfordtx.gov 

 

 
CALL TO ORDER 

 
WORK SESSION  

• Review and discuss items on the regular agenda and consider placing items for approval by 
consent. 

 
EXECUTIVE SESSION:   
 
To convene before the Regular Session, if time permits, in the conference room in compliance 
with Section 551.001 et. Seq. Texas Government Code, to discuss the following: 
 

a) Pursuant to Section 551.071, consultation with City Attorney regarding pending or 
contemplated litigation – The Oaks of Landera Apartments. 

b) Pursuant to Section 551.071(2), consultation with the City Attorney on matters in which the 
duty of the City Attorney under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code – 
Zoning for group homes.  

c) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to 6Stones, L.L.C. 

d) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to Block A, Lot 1, Park Place Restaurant Addition.  (Amended Item) 

e) Pursuant to Section 551.072, to deliberate the purchase, exchange, lease or value of real 
property – Sulpher Branch & SB-1. 
 

  
REGULAR SESSION 6:30 P.M. 

 
CALL TO ORDER/GENERAL COMMENTS 

INVOCATION (Senior Pastor Marty Akins, First Baptist Church of Bedford) 

 
PLEDGE OF ALLEGIANCE 

(The public is invited to address the Council on any topic that is posted on this agenda. Citizens desiring to speak on Public Hearing(s) must do 
so at the time the Public Hearing(s) are opened.  In order to speak during Open Forum a person must first sign in with the City Secretary prior to 
the Regular Session being called to order. Speakers will be called upon in the order in which they sign in. Any person not signing in prior to the 
commencement of the Regular Session shall not be allowed to speak under Open Forum. Further, Open Forum is limited to a maximum of 30 
minutes. Should speakers not use the entire 30 minutes Council will proceed with the agenda. At the majority vote of the Council the Mayor may 
extend the time allotted for Open Forum.) 

OPEN FORUM 

 

 
CONSIDER APPROVAL OF ITEMS BY CONSENT 

 
 
 



 

 
PERSONS TO BE HEARD 

1. The following individuals have requested to speak to the Council tonight under Persons to be 
Heard:  
 
• Pamela Stroud, 1820 Wimbleton Drive, Bedford, TX 76021 – Requested to speak to the 

Council regarding a complaint about 1900 Wimbleton Drive. 
 

 
APPROVAL OF THE MINUTES 

2. Consider approval of the following City Council minutes: 
a) August 23, 2011 regular meeting 
b) August 30, 2011 special meeting 

 

  
NEW BUSINESS 

3. Consider and act upon an ordinance adopting the annual budget for the City of Bedford, 
Texas for the fiscal period of October 1, 2011 through September 30, 2012; levying taxes for 
2011; providing for intra-fund and/or intra-departmental transfers; providing for investment of 
idle funds; and declaring an effective date.  
 

4. Consider a resolution to ratify the property tax increase as reflected in the 2011/2012 City of 
Bedford Program of Services (Budget).    

 
5. Consider an ordinance amending the City of Bedford Code of Ordinances, Chapter 82, 

“Offenses and Miscellaneous Provisions,” Article III, “Smoking,” by amending Section 82-72, 
“Prohibited in Certain Areas,” in its entirety; providing for a penalty; providing a severability 
clause; and providing an effective date.   

 
6. Consider a resolution accepting the City of Bedford Investment Policy.   
 
7. Consider a resolution authorizing the City Manager to enter into the first year of a four-year 

contract with Scobee Foods, Inc., for the purchase of prisoner meals for the Detention 
Facility.  

 
8. Consider a resolution authorizing the payment to the City of North Richland Hills, in the 

amount of $26,036.40, to provide continuous maintenance for subscriber radios and auxiliary 
equipment to obtain maximum performance.   

 
9. Report on most recent meeting of the following Boards and Commissions: 
 Animal Control Board- Councilman Griffin 
 Animal Shelter Advisory Board- Councilman Griffin 
 Beautification Commission- Councilman Turner 
 Community Affairs Commission- Councilman Fisher 
 Cultural Commission- Councilman Champney 
 Library Board- Councilman Brown 
 Parks & Recreation Board- Councilman Griffin 
 Senior Citizen Advisory Board- Councilman Savage 
 Teen Court Advisory Board- Councilman Griffin 

 
10. Council member reports 

 
11. City Manager report 
 
12. Take any action necessary as a result of the Executive Session. 
(Any item on this posted agenda may be discussed in executive session provided it is within one of the permitted categories under Chapter 551 of the Texas Government 
Code.) 
 



 

 
ADJOURNMENT 

 
CERTIFICATION 
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City of Bedford, Texas, a 
place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time:  Friday, September 9, 2011 at 5:00 p.m., 
and remained so posted at least 72 hours before said meeting convened. 
 
 
_______________________________________________    ___________________________ 
Michael Wells, City Secretary     Date Notice Removed 
 
(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities.  Auxiliary aids and services or 
accommodations should be requested forty-eight (48) hours prior to the scheduled starting time of a posted council meeting by calling 817.952.2101.) 



 

Date: 09/13/11 __________ City Manager Review 

 
PRESENTER AND ITEM: 
 

• Pamela Stroud, 1820 Wimbleton Drive, Bedford, TX 76021 – Requested to speak to the 
Council regarding a complaint about 1900 Wimbleton Drive. 

 
DISCUSSION: 
 

N/A 
 
RECOMMENDATION: 
 

N/A 
 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS: 
 

N/A 
 



 

Date: 09/13/11 __________ City Manager Review 

 

PRESENTER: 
 

Michael Wells, City Secretary 
 
ITEM: 
 

Consider approval of the following City Council minutes: 
a)   August 23, 2011 regular meeting 
b)   August 30, 2011 special session 

 
DISCUSSION: 
 

N/A 
 
RECOMMENDATION: 
 

N/A 
 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS: 
 

Minutes 
 



 

STATE OF TEXAS  § 
 
COUNTY OF TARRANT § 
 
CITY OF BEDFORD  § 
 
The City Council of the City of Bedford, Texas, met in Work Session at 6:00 p.m. and Regular 
Session at 6:30 p.m. in the Council Chambers of City Hall, 2000 Forest Ridge Drive, on the 23rd 
day of August, 2011 with the following members present: 
 

Jim Story     Mayor  
Chris Brown     Council Members 
Ray Champney     
Roger Fisher 
Roy Savage 
Roy W. Turner 
 

constituting a quorum. 
 
Councilman Griffin was absent from tonight’s meeting.  
 
Staff present included: 
 

Beverly Griffith City Manager 
David Miller Deputy City Manager  
Stan Lowry City Attorney 
Michael Wells City Secretary 

 Cliff Blackwell     Director of Administrative Services 
 Bill Cooper     Information Services Director 
 Roger Gibson     Police Chief 
 John Kubala     Public Works Director 
 Jill McAdams     Human Resources Director 
 Mirenda McQuagge-Walden   Managing Director of Community Services 
     Maria Redburn    Library Manager 

Bill Syblon     Development Director 
 James Tindell     Fire Chief 
 

 
CALL TO ORDER 

Mayor Story called the Work Session to order at 6:00 p.m.  
 
WORK SESSION  
 
• Review and discuss items on the regular agenda and consider placing items for approval by 

consent. 
 
Council discussed placing the following items on consent: 9, 10, 11 and 12. 

 
• 

 

Discussion and possible Council direction regarding the impact of S.B. 100 on Municipal 
Elections.  

City Secretary Michael Wells updated Council on the status of municipal elections in 2012. He stated that 
at a meeting held with Tarrant County Elections on August 10, various options were discussed.   One 
option was for the political parties to agree to hold joint runoff elections, which would free up enough 
equipment for the County to continue to provide election services.  However, the precinct chairpersons 
for either party will not be able to meet until mid-September.  The Council has already sent letters to the 
chairpersons asking for their consideration of this option.  A second option was changing the Council to 



 

even-numbered terms and moving elections to May of odd-numbered years or to move elections to 
November. This option has been discussed previously with Council in detail. There was still no 
commitment from Tarrant County on the placement of non-partisan races on the ballot in November.  
The third option was for the City to run its own elections.  This option has also been also been discussed 
previously with Council.  It was stated that Hart Intercivic may be coming out shortly with a new line of 
equipment.  The City would not be able to get onto Dallas County’s contract for election equipment 
through ESS but staff is checking on the possibility of going through a State contract.  Finally, there was 
the option of the entities purchasing and storing equipment and continuing to have the County run the 
elections. The estimated costs for this included approximately $5M county-wide for equipment and 
storage or about $12,000 per polling place.  
 

 

At their August 16 meeting, the Tarrant County Commissioners passed a motion to approve providing 
only the statutory minimum amount of equipment to the political parties during their primary runoff 
elections, which will allow the County to contract with the entities for elections in May of 2012.  There will 
be increased costs due to staffing and overhead on the part of the County, but those costs are unknown 
at this time. Elections Administrator Steve Raborn did confirm that Bedford would be getting a County 
early-voting location. There may be changes on the number and location of election day polling locations.  
Finally, the County may keep equipment onsite for longer periods of time and they may need access on 
weekends.  

 
Mayor Story adjourned the Work Session at 6:15 p.m.  

EXECUTIVE SESSION:   
 
To convene before the Regular Session, if time permits, in the conference room in compliance 
with Section 551.001 et. Seq. Texas Government Code, to discuss the following: 
 

• Pursuant to Section 551.071, consultation with City Attorney regarding pending or 
contemplated litigation – The Oaks of Landera Apartments. 

 
Council convened into Executive Session pursuant to the Texas Government Code regarding Section 
551.071, consultation with City Attorney regarding pending or contemplated litigation – The Oaks of 
Landera Apartments at 6:15 p.m.  
 
Council reconvened from Executive Session at approximately 6:26 p.m. 
 
Any necessary action to be taken as a result of the Executive Session will occur during the regular 
session of the Bedford City Council Meeting. 
 
REGULAR SESSION 6:30 P.M. 
 
The Regular Session began at 6:31 p.m.  
  
CALL TO ORDER/GENERAL COMMENTS 
 
Mayor Story called the meeting to order. He announced that Councilman Griffin is unable to attend 
tonight’s meeting.   
 
INVOCATION (Interim Pastor Jared Bryant, Harwood Terrace Baptist Church) 
 
Interim Pastor Jared Bryant of Harwood Terrace Baptist Church gave tonight’s invocation.  

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was given. 
 
OPEN FORUM 
 



 

Nobody chose to speak under tonight’s Open Forum. 
 
CONSIDER APPROVAL OF ITEMS BY CONSENT 
 
Motioned by Councilman Champney, seconded by Councilman Savage, to approve the following items 
by consent: 9, 10, 11 and 12 
 
Motion approved 6-0-0.  Mayor Story declared the motion carried.  
 
COUNCIL RECOGNITION 
 
1. Proclamation recognizing the month of September 2011 as “Be Bedford Prepared Month” in 

the City of Bedford.  
 
Mayor Story read a proclamation recognizing the month of September 2011 as “Be Bedford Prepared 
Month” in the City of Bedford.  Fire Chief James Tindell was on hand to accept the proclamation. 
Emergency Management Coordinator Rick Nash recognized members of the Citizens Police Academy, 
the Citizen’s Fire Academy, Emergency Operation Center Call Takers, the Bedford Amateur Radio Club, 
and the Community Emergency Response Team (CERT).   

 
2. Employee Service Recognition. 
 
The following employees received recognition for dedicated service and commitment to the City of 
Bedford: 
 
John Kubala, Public Works – 5 years of service 
Randy Gardner, Police Department – 35 years of service 
 
PERSONS TO BE HEARD 
 
3. The following individuals have requested to speak to the Council tonight under Persons to be 

Heard:  
 

• Melissa Rowles, 940 Springdale Road, Bedford, TX 76021 - Requested to speak to the 
Council regarding the sidewalk project. 

 
Melissa Rowles, 940 Springdale Road, Bedford spoke about her disillusionment with the sidewalk project 
next to her house.  She cares about the safety of children that attend Shady Brook Elementary and 
would be happy to work with the City on the plans for the sidewalk.  On July 26, she received a letter 
from the City requesting her opinion on a sidewalk that would be adjacent to the curb.  She agreed with 
having a sidewalk adjacent to her curb.  She did not hear anything more about the project until August 8, 
when a door tag was left on her husband’s truck requesting that it be moved because construction was to 
begin that day.  At around noon that day, she received a phone call that her driveway was torn up.  By 
August 10, her driveway was rebuilt and the outline of the sidewalk was painted on the grass and it was 
not adjacent to the curb.  She sent a letter to Council on August 16.  That same day she was informed 
that at previous Council meeting, the sidewalk was moved to a four foot sidewalk with medians. On 
August 17, she received an e-mail from Councilman Fisher and she appreciated his responses and for 
looking into what was under construction and addressing her concerns. She then received a certified 
letter from Public Works Director John Kubala on August 18. 
 
Ms. Rowles stated she was concerned about the lack of communication in regards to the change in the 
plan for the sidewalk, the moving of the location and the timeline.  She believes that the residents were 
not given advanced notice because Council did not want the project to be stopped and therefore lose 
money.  She believed that a door tag on a car is not good communication and somebody should have 
knocked on her door or had somebody come speak to her.  In regards to the uniformity of sidewalks, she 
stated that she does not see any uniformity in the Shady Brook area or in the City.  The sidewalk 
adjacent to the elementary school is against the curb.  Ms. Roles is also concerned that she has a short 



 

driveway and her trucks will hang over the sidewalk, which would be a violation.  She would have to park 
in the street and make sure to move her truck every 72 hours.  She also expressed concern that the 
construction company left the site wide open and that it was rarely tied off.  Anybody could have walked 
into that area and been injured and she would have been sued.  The company also left trash in her yard 
over the weekend and nails were left in her driveway.  Finally, there is a tree in the right-of-way that now 
has roots only on two sides.  The City has offered to remove the tree but not replace it.  She did 
appreciate the changes to the ADA ramp and that it is now more straightaway.  Ms. Rowles stated that 
the sidewalk is poured and there is nothing that she can do about it now; however, in the future she 
wants to make sure the citizens are heard and involved in any future sidewalk projects.  
 
Council apologized for the situation and stated that going forward, there will be a more concerted effort to 
inform affected citizens before any future sidewalk project.  In regards to the policy on replacing trees, 
Mr. Kubala explained that they are not replaced if they are in the City’s right-of-way.  As for violations for 
cars hanging over the sidewalk, Police Chief Roger Gibson stated that the rule has been interpreted that 
it is not a violation if a person in a wheelchair or a bicycle with training wheels can safely maneuver 
around the grade of the driveway that crosses the sidewalk and continue to the other side of the 
sidewalk. 
 
APPROVAL OF THE MINUTES 

 
4. Consider approval of the following City Council minutes: 

a) August 5, 2011 work session 
b) August 9, 2011 regular meeting 

 
Motioned by Councilman Champney, seconded by Councilman Fisher, to approve the minutes of the 
August 5, 2011 work session. 
 
Motion approved 6-0-0.  Mayor Story declared the motion carried.  
 
Motioned by Councilman Champney, seconded by Councilman Savage, to approve the minutes of the 
August 9, 2011 regular session. 
 
Motion approved 5-0-1.  Mayor Story declared the motion carried. Councilman Turner abstained due to 
not being present at this meeting.  
 
NEW BUSINESS 

  
5. Public Hearing to consider the proposed 2011 tax rate.  
 
Cliff Blackwell presented information on this item and Item #6.  He reviewed the City Council’s goals, 
mission statement and critical focus areas to include economic development, fostering the City’s image 
through code enforcement, and the budget.   
 
Financial highlights included a proposed base budget in the amount of $56,516,140 with supplemental 
requests of $465,895, for a total proposed budget of $56,982,035.  The total supplemental requests are 
the smallest amount that the City has ever funded. When staff was first putting together the budget, there 
was an initial deficit of over $600,000.  Staff came up with increases in revenue and decreases in 
expenditures in order to close that deficit.  Mr. Blackwell presented highlights for revenues.  Within the 
general fund, staff worked in identifying revenue areas that are trending downwards, including sales tax, 
and finding ways to offset those decreases with how funds are spent.  Each of the funds listed serves a 
specific purpose.  Some have to follow state statutes, including the Tourism Fund, which is funded by the 
hotel/motel tax.  
 
In the General Fund, there is a decline in revenues for the proposed budget from the current fiscal year 
of $336,082.  $310,000 of that difference is from a decline in sales tax.  There are decreases as well in 
franchise taxes, charges for services, licenses and permits, and other taxes. The decline in other taxes is 
due to recent state legislation affecting the amount of mixed beverage taxes a City receives.  In licenses 



 

and permits, the City is not growing and is more focused on redevelopment, so building permits are not 
being received on a regular basis.  There is an increase in fines and forfeitures due to the Police 
Department’s traffic division being fully staffed.   
 
Regarding revenues by source, the General Fund makes up 45% of what is received by the City, 
Water/Sewer makes up 33% and Debt Service makes up 12%.  
 
In a comparison with the current year’s budget, staff is proposing a $1.1M decrease or 1.89% in next 
year’s proposed budget.  
 
For expenditures, staff is proposing a decrease in the General Fund in the amount of $413,000 to 
$26,822,951.  There is also a decline in the Tourism Fund. Increases in the Stormwater and the 
Water/Sewer funds are due mainly to the new debt service from the recent bond sale approved by 
Council.  The decline in the 4B fund is due primarily to a decrease in sales tax, as well a reduced fund 
balance due to completion of projects. Specifically for expenditures from the General Fund per 
department, the changes in Support Services and Development are due to a recent reorganization where 
facilities maintenance was moved under Support Services.  The Police Department is $271,200 less due 
to some positions being frozen. Public Services is reduced by $17,260, the Fire Department by 
$110,106, and Community Services by $31,459.  The reduction in the City’s contribution to TMRS also 
has allowed a decrease in expenditures. In regards to expenditures by function, the Police, Fire and 
Public Services Departments make up a significant portion of expenditures.   
 
In regards to where the funds come from, property taxes make up the largest portion at $14,427,112 
which is an increase of $400,000 from the previous year. Sales tax is down from the previous year by 
$400,000 to $9,200,000. Generally, a decrease in sales tax will lead to an increase in property tax. The 
increase in property tax is also attributable to the increased debt service. 
  
Mr. Blackwell explained that the effective tax rate is the rate that will generate the same amount of tax 
revenue as the previous year from the same properties on the tax rolls in both years.  The calculated 
effective tax rate for 2011 is $0.494387.  The rollback rate for 2011 is calculated at $0.536649. In 
comparing the current tax rate of $0.491609 and the proposed 2011 tax rate of $0.504329, most of the 
increase is from the debt portion of the rate which moved from 0.0182534 to 0.193072 or 5.8%.  The 
maintenance and operations portion of the rate increased from $0.309075 to $0.311257 or 0.7%. 
 
The comparison of assessed valuation has seen a trend in the positive direction after some years of 
decline. In 2009, it was at $2.998B, decreased by 4% in 2010 to $2.885B and increased by 0.413% to 
$2.897B in 2011.  The history of the City’s tax rate shows that it was stable from 2006 to 2009 and has 
increased in the following years due in part to the decline in assessed values.  In regards to the 
comparison of sales tax figures, Mr. Blackwell explained that the figures for 2011 were calculated before 
the August sales tax collections were reported and the projected total of $9.2M may need to be revisited. 
Sales tax collections were $9.3M in 2007, $9.6M in 2008, $9.383M in 2009 and finally $9.463M in 2010.  
In 2011, since December, the sales tax figures have been in the negative compared to the average of 
the previous 4 years.   
 
The overlapping tax rates show that the total proposed tax rate is $2.559196, of which HEBISD makes 
up $1.414 or 55% of that total.  The City is at $0.504329 or 20%, Tarrant County is keeping their rate the 
same at $0.264 or 10%, Tarrant County College is raising their rate to $0.148970 or 6%, and the Hospital 
District is keeping their rate the same at $0.227897 or 9%.  
 
Mr. Blackwell presented a comparison of area tax rates.  All cities are keeping their tax rates the same, 
except Grapevine who is considering a decrease.  Mr. Blackwell pointed out that the average taxable 
value of a house is $400,000 in Colleyville and $488,000 in Southlake. Also, Grapevine collects 
approximately $34M in sales tax compared to $9M for Bedford. In order to compare different cities, the 
taxable residential value and the sales tax collections must be taken into account.  
 



 

A comparison of the Consumer Price Index (CPI) and the Municipal Price Index (MPI) shows that the 
MCI has increased by an average of 3.03% over the last five years. These costs continue to change and 
are absorbed within the budget.  
 
The Water and Sewer Fund is made up of funds collected from water and sewer charges.  These funds 
are used for water and wastewater projects, transfers/debt, customer service, accounting, risk 
management, and engineering. The Stormwater Fund comes for the stormwater fee on the water bill and 
is used to pay operations, debt service, administrative transfers and capital infrastructure. The key issues 
for the Water and Sewer Fund rates are to adequately cover its own expenditures, provide for debt 
service covenants, provide for renewal and replacement costs and to provide for adequate working 
capital.  
 
The revenue for the Debt Service Fund comes from property taxes, the 4B sales tax, payment from the 
Northeast Fire Department Association, and interest earnings. Mr. Blackwell presented the list of Capital 
Improvement Projects that are funded for 2012.  With the exception of 4B and the post office channel, all 
these projects are part of a recent debt issuance approved by Council. 
   
Mayor Story opened the public hearing at 7:58 p.m. 
 
Dr. Thomas Heith, 91 Stonegate Drive – Dr. Heith asked about a tax break for veterans.  Mr. Blackwell 
explained that the City does have an exemption for veterans.  Dr. Heith would need to apply for that 
through the Tarrant Appraisal District.  
 
Jason Sinisi, 720 Spring Lake Drive – Mr. Sinisi stated that the only cities in northeast Tarrant County 
that are considering a tax increase are Bedford, Watauga and Haltom City.  Since 2000, the tax rate has 
increased by 16.2 cents in Bedford, increased by 6.7 cents in Hurst, decreased by 4.4 cents in Euless, 
decreased by 2.7 cents in Grapevine and increased by 0.8 cents in Colleyville.  Though the City has 
used its money wisely, Bedford is the only city that has seen a substantial increase in the tax rate over 
the last 10 years. Over the last five years, other cities have either maintained or lowered their tax rate, 
with the exception of Hurst.   
 
J.T. Taylor, 3925 Pebblebrook Lane – Mr. Taylor asked how much additional taxes he would pay next 
year on his $250,000 house.  It was explained that it would be approximately $38.00.  He originally came 
to speak about not raising his property taxes, but has since changed his mind.  He saw how much the 
budget was being cut and all the hard work being done on the budget.  He reluctantly supports the tax 
increase.  
 
Bill Ellis, 1004 Monterrey Street – Mr. Ellis stated that in general, this is not the time to increase taxes for 
any reason.  The private sector creates the tax base while government depletes it. More taxes mean 
more government waste while less taxes means a more successful the private sector.  If the private 
sector is not strong, then there is no tax revenue to come in.  The private sector takes the risks with 
profits and losses while the government sector takes no risks.  Money is kept from the market place and 
is spent frivolously with no natural controls for profit or loss. He believes the private sector should be 
shored up and that government burden should be decreased.  The government and contractors take 
money out of the tax base at a discount since there is not the necessary risk component.  The money 
comes from an assumed demand and there is no risk, no checks and no balances.  
 
John DeLorme, 1129 Woodvale Drive – Mr. DeLorme stated that at this time and in this economy, it is 
not a good time to raise taxes.  He does not care about other cities; he cares about Bedford and its 
future. The only way to deal with declining revenue is economic redevelopment.  The City needs to come 
up with a strategy to deal with the current infrastructure with its aging, ugly strip centers.  The 
reconstruction of Airport Freeway will cause a loss of businesses and sales tax and there is no guarantee 
that what is left will generate additional revenue.  There are lean times to come and a majority of the 
burden is being put on the homeowners.  Taxes have increased by 27% since Mayor Story has been in 
office. He feels that raising taxes is the politically easy and lazy thing to and that the $600,000 budget cut 
is not very big compared to the total budget.  He urged Council to keep the tax rate the same knowing 
the economic situation that the City is in.  Businesses looking at coming to the area will look at the 



 

bottom line and if it costs more in Bedford, then they will go elsewhere.  The City needs to do what it can 
to be as attractive to businesses by having a competitive tax rate.  
 
Mayor Story closed the public hearing 8:30 p.m.    

 
6. Public hearing on the annual budget for the City of Bedford, Texas for the fiscal period of 

October 1, 2011 through September 30, 2012; levying taxes for 2011. 
 
Mayor Story opened the public hearing at 8:30 p.m. 
 
Jason Sinisi, 720 Spring Lake Drive – Mr. Sinisi stated that the reason for the loss in revenue is property 
devaluation and the loss of sales tax.  The number of City employees have not increased in the last four 
or five years. The City’s needs include $1.5M for future utility relocation, funds for bond payments and 
capital improvements, future infrastructure needs, and other costs for the Highway 183 expansion. Mr. 
Sinisi asked several questions of Council and staff including who owes the City money, what future 
business development is being generated and what actions the City is taking to generate business, 
potential increases in water and sewer rates, potential increases in trash and recycling, budgeting for the 
new logo, what is being done with the old library building and about employee raises.  Mr. Sinisi also 
asked about individual line items in the budget and where potential cuts could be made including weight 
room flooring at the Boys Ranch Activity Center, contract labor, the entryway vestibule at the Public 
Works Service Center, a trailer for Public Works, part-time shelvers at the new Library, a retaining wall at 
Harris Ryals Park, closing Central Pool during the week, chairs and tables for the Old Bedford School, 
and the CPR program.   
   
Dr. Thomas Heith, 91 Stonegate Drive – Dr. Heith asked about houses that are being bought up and 
destroyed for the highway expansion and could the City move them to a vacant lot and so people who do 
not own property can get into them and start paying property tax and have themselves a home.  
 
Mark Massey, 3741 Oak Cove Lane – Mr. Massey stated he is not for bigger government or tax 
increases but he does not have a problem paying.  He does not like to see Police positions being frozen.  
He stated that we are all in this together and he wanted to thank Council for decreasing the budget.  At 
the last Citizen’s Police Academy meeting, Chief Gibson explained the cuts to his budget.  He would like 
to see the City employees taken care of.  
 
Mayor Story closed the public hearing at 9:19 p.m.  
 
There was discussion from Council regarding lost revenue and increased expenses incurred by the City 
that included properties that are eligible for the disabled or over-65 tax exemptions, the increase in new 
and ongoing operation costs for City facilities, maintenance agreements for such things as the outdoor 
warning sirens, having to fully support the Senior Center, the decrease in revenues from the ICE 
contract, decreases in sales tax, increased expenses from the new health care law, having to fund GASB 
45, increases in fuel costs even with the same number of vehicles, the cost of inflation, funding Bedford 
2000 and 2005 bonds, new handheld radios for public safety, a new fire pumper truck and new software 
for the Police Department.  
 
7. Public hearing and consider and act upon an ordinance to rezone property known as Lot 2R-

1, Block 1, Harwood Hills Village Addition, Bedford, Texas from Heavy Commercial to Heavy 
Commercial/ Specific Use Permit/Motorcycle and Motor Scooter Sales/Service.  The property 
is generally located east of Martin Drive and south of Harwood Road.  (Z-209)   

 
Development Director Bill Syblon presented information regarding this ordinance. This specific use 
permit is to allow an existing Bedford business, Biker’s Bay, which is affected by the 183 expansion, to 
move to a new location.  Due to the nature of the business of motorcycle sales and service, they needed 
to apply for the SUP. The new location is a 4,200 square foot space at the Harwood Hills Village 
Shopping Center.  All improvements are to be inside, while the landscaping and parking are already part 
of the shopping center.  There is a double door at the rear of the space that will be used to move sales 



 

and service inventory while customers enter at the front of the space.  The Planning and Zoning 
Commission approved this SUP by a unanimous vote at their July 28, 2011 meeting.  
 
Mayor Story opened the public hearing at 9:31 p.m. 
 
Nobody chose to speak at tonight’s public hearing. 
 
Mayor Story closed the public hearing at 9:32 p.m. 
 
Motioned by Councilman Champney, seconded by Councilman Turner, to approve an ordinance to 
rezone property known as Lot 2R-1, Block 1, Harwood Hills Village Addition, Bedford, Texas from Heavy 
Commercial to Heavy Commercial/ Specific Use Permit/Motorcycle and Motor Scooter Sales/Service.  
The property is generally located east of Martin Drive and south of Harwood Road. 
 
Motion approved 6-0-0.  Mayor Story declared the motion carried.  
 
8. Public hearing and consider and act upon an ordinance to amend the zoning of properties 

known as Tract 7G, Abstract 860,  William H. Jasper Survey, and Lot 3R, Block 1, Crossroad 
East Addition, Bedford, Texas to Amended Light Commercial/ Specific Use Permit/Community 
Garden.  The property is generally located west of Industrial Boulevard and north of State 
Highway 183. (Z-210)  

 
Development Director Bill Syblon presented information regarding this ordinance. Council recently 
adopted a SUP for the development of a community garden along Highway 157.  Due to overwhelming 
community interest, the scope of the project has grown and there is a need to readdress the size and 
scope of the facility, specifically the tool storage shed and teaching site. The garden is now a certified 
project with Tarrant County, part of the master gardener program, and an extension teaching site with 
Texas A&M University. The applicant proposes to increase their storage shed up to 875 square feet, the 
gazebo area up to 875 square feet and the trellis area up to 1,050 square feet.  The site is being moved 
farther away from residential properties. The Planning and Zoning Commission unanimously approved 
this SUP at their July 28, 2011 meeting.     
 
The applicant, Scott Shepard, reiterated what Mr. Syblon said. This will give the opportunity to bring in 
additional people from all over Tarrant County.  This is the only master gardener project in this part of the 
County that will produce food.  It can also serve as a launching point to do other things in this part of the 
community.  
 
Mayor Story opened the public hearing at 9:36 p.m. 
 
Nobody chose to speak at tonight’s public hearing. 
 
Mayor Story closed the public hearing at 9:36 p.m. 
 
Motioned by Councilman Champney, seconded by Councilman Fisher, to approve an ordinance to 
amend the zoning of properties known as Tract 7G, Abstract 860, William H. Jasper Survey, and Lot 3R, 
Block 1, Crossroad East Addition, Bedford, Texas to Amended Light Commercial/ Specific Use 
Permit/Community Garden.  The property is generally located west of Industrial Boulevard and north of 
State Highway 183. 
 
Motion approved 6-0-0.  Mayor Story declared the motion carried.  
 
9. Consider a resolution authorizing the City Manager to enter into a Lease Agreement with 

Planet Kidz for the purpose of holding the Bedford Saturday Night Program at the Boys Ranch 
Activity Center.  

 
This item was approved by consent.  
 



 

10. Consider a resolution authorizing the City Manager to enter into a one-year agreement 
between the City of Bedford, Texas and Motorola Solutions, Inc. in the amount of $276,963.96 
for support and maintenance of the trunk radio infrastructure and for the trunk radio system 
manager.  

 
This item was approved by consent.  
 
11. Consider a resolution authorizing the City Manager to enter into a contract with the Hurst-

Euless-Bedford Independent School District to provide two School Resource Officers for 
school year 2011/12, in the amount of $139,390, paid for by the District. 

 
This item was approved by consent.  
 
12. Consider a resolution authorizing the City Manager to enter into an amendment to the 

Interlocal Agreement with the cities of Euless, Grapevine, Hurst, Haltom City, Keller and North 
Richland Hills for the Northeast Transportation Services Urban Transit District (NETSUTD); 
authorizing the Fort Worth Transportation Authority to act as the direct grant recipient for the 
Northeast Transportation Services Urban Transit District with regard to Federal and State 
funding; and declaring an effective date.   

 
This item was approved by consent.  
 
13. Report on most recent meeting of the following Boards and Commissions: 
 Animal Control Board- Councilman Griffin 

 
No report was given. 
 
 Animal Shelter Advisory Board- Councilman Griffin 

 
No report was given. 
 
 Beautification Commission- Councilman Turner 

 
No report was given.  
 
 Community Affairs Commission- Councilman Fisher 

 
Councilman Fisher stated that to help retain businesses and get more input from them, the Commission 
discussed more thorough efforts to get businesses involved to include property owners, managers and 
decision makers.  
 
 Library Board- Councilman Brown 

 
No report was given.  
 
 Parks & Recreation Board- Councilman Griffin 

 
No report was given. 
 
 Senior Citizen Advisory Board- Councilman Savage 

 
No report was given. 
 
 Teen Court Advisory Board- Councilman Griffin 

 
No report was given.  
 



 

14. Council member reports 
 Mayor Story  

a) Report on Tarrant County Mayors Council meeting of August 1. 
 
Mayor Story reported on the Tarrant County Mayors Council meeting held on August 1.  They discussed 
the new election laws, explained some options and made plans for future meetings.  There was also a 
presentation by the Vice President of External Affairs for Oncor who spoke about utilities, costs and 
smart meters which can vary a person’s rate every 15 minutes  
 

b) Report on the Summer Reading Awards Program at the Library on August 6. 
 
Mayor Story reported on the Summer Reading Awards Program held August 6 at the Library. For the last 
three years, elementary school kids have been able to sign up for the program and if they read 40 or 
more hours during the summer, they receive a medal and certificate and a party is held for them 
attended by the Mayor.  This summer, 1,255 Bedford children registered for the program and read a total 
of 24,266 hours.   Meadow Creek Elementary had the most students registered at 287 and had the most 
hours read.  
 

c) Report on Emergency Management Training. 
 
Mayor Story stated that the cities of Hurst, Euless and Bedford applied for and received a grant to send 
people to training at the Emergency Management Institute in Emmitsburg, Maryland.  Approximately 50 
people attended, with 17 of those being from Bedford.  These include elected officials, Police and Fire 
chiefs, emergency management coordinators, finance personnel, representatives from the Red Cross, 
the County and the State, and the DPS captain over the district.  The training included classroom training 
and a management scenario with a tornado hitting along Highway 183 through a recovery period.   He 
could not believe the amount of coordination between different agencies.   
 
Councilman Champney reported on the meeting of the Hotel/Motel Association. He stated that it went 
very well and there was enthusiasm for the cultural district.  As they are part and parcel of economic 
development, they should be looked to for additional support.  
  
15. City Manager report 
 
City Manager Beverly Griffith stated that the City was notified by the Tarrant Regional Water District that 
they will be implementing Stage 1 of their Drought Plan starting Monday, August 29.  The TRWD had 
given a status report on water supply and reservoirs at the last Council meeting.  They stated that by 
Monday, the reservoir levels will be at 75%.  With Stage 1, some of the voluntary water standards will 
now be mandatory, including no watering between 10:00 a.m. and 6:00 p.m.  There will be no watering 
on Mondays, non-residential locations will be limited to watering on Tuesdays and Fridays, residential 
addresses ending in even numbers will be limited to watering on Wednesdays and Saturdays, and 
residential addresses ending in odd numbers will be limited to watering on Thursdays and Sundays. The 
City will be getting the word out on these restrictions through the website and the cable channel.  In 
regards to enforcement, Public Works Director John Kubala stated that people will get a warning with the 
first violation but will be liable for a citation after that.   
 
16. Take any action necessary as a result of the Executive Session. 
 
No action was necessary as a result of the Executive Session. 
 
ADJOURNMENT 
 
Mayor Story adjourned the meeting at 9:51 p.m.  
 
 
 
 

 



 

 
____________________________ 
Jim Story, Mayor  

 
 
ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 



 

  
STATE OF TEXAS  § 
 
COUNTY OF TARRANT § 
 
CITY OF BEDFORD  § 
 
The City Council of the City of Bedford, Texas, met in Special Session at 6:30 p.m. in the Council 
Chambers of City Hall, 2000 Forest Ridge Drive, on the 30th day of August, 2011 with the 
following members present: 
 

Jim Story     Mayor  
Chris Brown     Council Members 
Ray Champney     
Roger Fisher 
Jim Griffin 
Roy Savage 
Roy W. Turner 
 

constituting a quorum. 
 
Staff present included: 
 

Beverly Griffith City Manager 
David Miller Deputy City Manager  
Stan Lowry City Attorney 
Michael Wells City Secretary 

 Cliff Blackwell     Director of Administrative Services 
 Bill Cooper     Information Services Director 
 Roger Gibson     Police Chief 
 John Kubala     Public Works Director 
 Jill McAdams     Human Resources Director 
 Mirenda McQuagge-Walden   Managing Director of Community Services 
     Maria Redburn    Library Manager 

Bill Syblon     Development Director 
 James Tindell     Fire Chief 
 

 
SPECIAL SESSION 6:30  P.M. 

The Special Session began at 6:30 p.m.  
 

 
CALL TO ORDER/GENERAL COMMENTS 

Mayor Story called the meeting to order.  
 

 
COUNCIL RECOGNITION 

1. Proclamation recognizing September 11, 2011 as “Stop and Remember – 9/11 National 
Moment of Remembrance” in the City of Bedford.  

 
Mayor Story read a proclamation recognizing September 11, 2011 as “Stop and Remember – 9/11 
National Moment of Remembrance” in the City of Bedford.  Police Chief Roger Gibson and Fire Chief 
James Tindell were on hand to accept the proclamation.  
 
 
 



 

 
NEW BUSINESS 

2. Second public hearing to consider the proposed 2011 tax rate. 
 
City Manager Beverly Griffith stated that this is the second public hearing on the proposed tax rate.  
There was an extensive presentation at the last Council meeting.  Council will be considering a rate not 
to exceed $0.504329 to fund next year’s budget.  The current tax rate is $0.491609, so this will represent 
a 1.2 cent increase.  The effective tax rate is $0.494387.  
 
Mayor Story opened the public hearing at 6:35 p.m. 
 
Bill Ellis, 1004 Monterrey Street – Mr. Ellis wanted to proclaim Emergency Preparedness Month.  He 
stated that it appears the City expects to cover its excess of expenses or the decrease in properties 
available by increasing the property tax, which is obtained from the residents based on the value of their 
property.   Though the tax increase is not significant, it is being used as an appearance to solve an 
upcoming calamity.  However, an increase in property taxes will have no affect on solving the calamity.  
Increasing taxes is not a solution to a declining economy; the positive effects government can have are in 
reducing government costs and taxes. Of the three surrounding cities,   Bedford will be the most likely to 
suffer with no mall or airport. One way to reduce government costs is to combine as many mini-cities as 
possible. There is no rainy day fund or if there is one, it will be disappearing soon. The true purpose of 
government is to protect the citizenry of that city.  The private sector is what makes the city grow, not the 
government.  It is time to contemplate various alternatives to solve the potential problems that are on the 
horizon.  A strong private sector depends on a strong and successful free market. The government is a 
socialistic body that arbitrarily assigns wages and benefits and there is no test to determine those. 
Instead of protecting the citizenry, an emphasis has been placed on how to spend taxes to have well paid 
and benefited employees. Costs need to be reduced and the Council should start now so it will not be as 
devastating as it would be if it had to be done at the last minute.  
 
Michael Bond, 2607 Cummings Drive – Mr. Bond stated that on the notice for the public hearing for 
potentially raising the property tax rate that for 2010, the average home value was $145,011 while in 
2011 it is $145,765; therefore, the average home value is rising. He only sees a proposal to increase the 
tax rate but none to reduce or keep it the same.  He requests that Council look into a proposal to keep 
the tax rate the same, since lowering it may not be feasible.  He applauded Council for keeping the tax 
rate the same from 2005-2008 but there has been a rise in the rate by 17 cents since 2000, which is an 
increase to his taxes of $188 per year.  
 
Mayor Story closed the public hearing at 7:13 p.m.  

 
3. 

 

Discussion and possible Council direction regarding the impact of S.B. 100 on Municipal 
Elections.  

 

City Secretary Michael Wells updated Council on discussions with Tarrant County regarding elections in 
May of 2012.  At a meeting on August 24, 2011, Tarrant County Elections did confirm that they would be 
able to contract with the entities for elections in May of 2012.  There would be increased costs due to 
extra staff and overhead.  They also stated that they were reexamining the changes in the number and 
locations of voting day polling places and would work with each city on an individual basis. They could 
not confirm that they could continue to contract for elections in even-numbered years after 2012, so the 
entities will still need to examine their choices.  Mr. Wells stated that he would keep the Council updated 
and plans on meeting with Hurst, Euless and the School District.  

 
ADJOURNMENT 

Mayor Story adjourned the meeting at 7:20 p.m.  
 
 
 
 



 

____________________________ 
Jim Story, Mayor  

ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 
 



 

Date: 09/13/11 __________ City Manager Review 

 
PRESENTER: 
 

Clifford Blackwell, C.G.F.O., Director of Administrative Services 
 
ITEM: 
 

Consider and act upon an ordinance adopting the annual budget for the City of Bedford, 
Texas for the fiscal period of October 1, 2011 through September 30, 2012; levying taxes 
for 2011; providing for intra-fund and/or intra-departmental transfers; providing for 
investment of idle funds; and declaring an effective date. 

 
DISCUSSION: 
 

In accordance with the requirements in the City Charter, the budget for the City of Bedford, 
as compiled by the City Manager, has been submitted.  Following this submittal, a budget 
work session was held on August 5, 2011 with staff and members of the City Council.  In 
addition, a public hearing was held on the budget as presented on August 23, 2011.  

 
RECOMMENDATION: 
 

Staff recommends the following motion:  
 
I move that property taxes be increased by the adoption of a tax rate of $0.504329 per 
$100.00 valuation; and approve an ordinance adopting the annual budget for the City of 
Bedford, Texas for the fiscal year October 1, 2011 through September 30, 2012. 

 
FISCAL IMPACT: 
 

$56,982,035 in total operating expenditures 
 
ATTACHMENTS: 
 

Ordinance 
Exhibit A: Summary of Revenue and Expenditures by Fund – 2011-2012 Budget 

 



ORDINANCE NO. 11- 

AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY OF BEDFORD, TEXAS, 
FOR THE FISCAL PERIOD OF OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012; 
LEVYING TAXES FOR 2011; PROVIDING FOR INTRA-FUND AND/OR INTRA-
DEPARTMENTAL TRANSFERS; PROVIDING FOR INVESTMENT OF IDLE FUNDS; AND 
DECLARING AN EFFECTIVE DATE. 

 
WHEREAS, a notice of public hearing on the Annual Budget for the City of Bedford, Texas, 
for the fiscal period of October 1, 2011 through September 30, 2012, was heretofore 
published at least three (3) days in advance of said hearing; and, 
 
WHEREAS, said public hearing on said Budget was duly held and all interested persons 
were given the opportunity to be heard for or against any item therein. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1.  That the Annual Budget for the City of Bedford, Texas, for the fiscal period 

of October 1, 2011 through September 30, 2012 in words and figures 
contained therein, is hereby adopted and approved. A copy of said budget 
shall be maintained in the records of the City.  A summary of revenues and 
expenditures by funds is attached hereto as Exhibit A. 

 
SECTION 2. That there shall be and there is hereby levied the following taxes on each 

one hundred ($100.00) dollars valuation on all taxable property within the 
City of Bedford, Texas, to be assessed and collected by the Tax Assessor-
Collector for the year, and collected for the purposes herein stipulated, to-
wit: 

 
(a) For Maintenance and Operations levied on $100.00 valuation $0.311257 
 
(b) For Debt Service levied on $100 valuation    $0.193072 

 
TOTAL LEVY   $0.504329 

 
THE TAX RATE WILL INCREASE TAXES FOR MAINTENANCE AND OPERATIONS ON A 
$100,000 HOME BY APPROXIMATELY $2.18. 
 
SECTION 3. That the City Manager is hereby authorized to make intra-fund and/or intra-

departmental transfers during the Fiscal Year as it becomes necessary in 
order to avoid over expenditure of a particular account.  

 
SECTION 4. That the City Manager is hereby authorized to invest any funds not needed 

for  current use, whether operating funds or bond funds, in accordance 
with the Investment Policy of the City.   

 
SECTION 5. That this ordinance shall be in full force and effect from and after passage 

and publication as required by law.  
 
PRESENTED AND PASSED on this 13th day of September 2011, by a vote of ___ ayes, ___ 
nays and ____ abstentions, at a regular meeting of the City Council of the City of Bedford, 
Texas. 
 
 
       ________________________________   

 Jim Story, Mayor 
 
 
 
 



ORDINANCE NO. 11- 

ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 
 
 
 
 
 
 
 
 
 



EXHIBIT-A

 

*Estimated
BEGINNING ENDING

FUND NAME BALANCE PROPOSED SUPPLEMENTALS REVENUE PROPOSED SUPPLEMENTALS EXPENDITURES BALANCE

GENERAL FUND 5,583,143$      26,823,070$     -$                           26,823,070$        26,690,270$         132,681$                 26,822,951$        5,583,262$        

TOURISM FUND (226,655)         1,084,950         -                                 1,084,950            869,519                4,000                       873,519               (15,224)              

WATER AND SEWER FUND 1,900,524        * 19,405,430       -                                 19,405,430          18,231,739           224,030                   18,455,769          2,850,185          

STORMWATER UTILITY FUND 692,752          * 1,305,000         -                                 1,305,000            1,400,735             -                              1,400,735            597,017             

UTILITY REPAIR & MAINT. FUND 2,261,085        208,000            -                                 208,000               -                           -                              -                          2,469,085          

DRUG ENFORCEMENT FUND 24,541            1,000                -                                 1,000                  10,000                  -                              10,000                 15,541               

COURT SECURITY FUND 7,716              31,680              -                                 31,680                30,000                  -                              30,000                 9,396                 

COURT TECHNOLOGY  FUND 92,681            45,870              -                                 45,870                13,510                  39,170                     52,680                 85,871               

PARK DONATIONS FUND 61,090            9,000                -                                 9,000                  21,000                  -                              21,000                 49,090               

BEAUTIFICATION COMMISSION 26,576            10,000              -                                 10,000                -                           -                              -                          36,576               

POLICE TRAINING FUND 11,796            -                       -                                 -                      5,900                    -                              5,900                   5,896                 

STREET IMPROVEMENT ECONOMIC 2,079,018        2,312,500         -                                 2,312,500            2,076,310             -                              2,076,310            2,315,208          
DEVELOPMENT CORPORATION -                         

DEBT SERVICE FUND 1,240,869        6,959,180         -                                 6,959,180            6,638,879             -                              6,638,879            1,561,170          

TRAFFIC SAFETY FUND 313,985          650,000            -                                 650,000               528,278                18,540                     546,818               417,167             

COMPUTER REPLACEMENT 113,879          40,000              -                                 40,000                -                           6,955                       6,955                   146,924             

AQUATICS MAINTENANCE 203,497          45,000              -                                 45,000                -                           24,000                     24,000                 224,497             

FACILITY MAINTENANCE 225,680          75,000              -                                 75,000                -                           16,519                     16,519                 284,161             

EQUIPMENT REPLACEMENT 96,905            45,000              -                                 45,000                -                           -                              -                          141,905             

14,709,083$    59,050,679$     $0 59,050,680$        56,516,140$         465,895$                 56,982,035$        16,777,728$      

*The beginning balance for the Water Sewer Fund and Stormwater Utility Fund are based on Working Capital.  

   In addition, calculations are based on the information located in the CAFR-City Annual Financial Report plus year-end projections.

CITY OF BEDFORD
SUMMARY OF REVENUE AND EXPENDITURES BY FUND

FISCAL YEAR 2011-2012

REVENUE EXPENDITURE



 

Date: 09/13/11 __________ City Manager Review 

 
PRESENTER: 
 

Clifford Blackwell, C.G.F.O., Director of Administrative Services 
 
ITEM: 
 

Consider a resolution to ratify the property tax increase as reflected in the 2011/2012 City 
of Bedford Program of Services (Budget). 

 
DISCUSSION: 
 

Pursuant to the requirements of HB 3195, it is necessary for the City Council to vote to 
ratify the property tax increase as reflected in the 2011/2012 Budget. 
 
SECTION 4.  Section 102.007, Local Government Code, Subsection (c), reads as follows:  
“Adoption of a budget that will require raising more revenue from property taxes than in 
the previous year requires a separate vote of the governing body to ratify the property tax 
increase reflected in the budget.  A vote under this subsection is in addition to and 
separate from the vote to adopt the budget or vote to set the tax rate required by Chapter 
26, Tax Code, or other law.” 
 
The Council is reminded that the tax increase that is included in this budget totals 
$292,715 and $60,426 of that increase resulted from new properties on this year’s tax roll 

 
RECOMMENDATION: 
 

Staff recommends the following motion:  
 
Approval of a resolution to ratify the property tax increase as reflected in the approved 
2011/2012 Program of Services (Budget).  

 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS: 
 

Resolution 
 



RESOLUTION NO. 11- 

 

A RESOLUTION TO RATIFY THE PROPERTY TAX INCREASE AS REFLECTED IN THE 
2011/2012 CITY OF BEDFORD PROGRAM OF SERVICES (BUDGET). 

 
WHEREAS, the City of Bedford has adopted an annual budget that requires raising more 
revenue from property taxes than in the previous year; and, 
 
WHEREAS, House Bill 3195 requires that the governing body ratify the property tax 
increase reflected in the budget in a separate vote. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1.  That the City Council of Bedford, Texas hereby ratifies the property tax 

increase reflected in the City of Bedford 2011/2012 Program of Services 
(Budget). 

 
SECTION 2. That any prior resolutions inconsistent with this resolution are hereby 

repealed. 
 
PASSED AND APPROVED this 13th day of September 2011, by a vote of ___ ayes, ___ 
nays and ___ abstentions, at a regular meeting of the City Council of the City of Bedford, 
Texas. 
 
 
 
       ________________________________   

 Jim Story, Mayor 
 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 
 
 
 
 
 
 
 
 
 



 

Date: 09/13/11 __________ City Manager Review 

 
PRESENTER: 
 

Beverly Griffith, City Manager 
 
ITEM: 
 

Consider an ordinance amending the City of Bedford Code of Ordinances, Chapter 82, 
“Offenses and Miscellaneous Provisions,” Article III, “Smoking,” by amending Section 82-
72, “Prohibited in Certain Areas,” in its entirety; providing for a penalty; providing a 
severability clause; and providing an effective date. 

 
DISCUSSION: 
 

On July 26, 2011, the City Council passed an ordinance that disallowed smoking within 
100 feet of the main public entrance of the Library.  Council was of the consensus to 
restrict smoking at the public entrances of any City Facility.  Staff was asked by Council to 
prepare an ordinance addressing this matter. 
 
This ordinance amends the current Smoking Article by adding a provision that disallows 
smoking within 25 feet of a public entrance at any City Facility, with an exception to 
preserve the distance stipulated for the Library. The proposed ordinance has been 
reviewed and approved by the City Attorney. 

 
RECOMMENDATION: 
 

Staff recommends the following motion: 
 
Approval of an ordinance amending the City of Bedford Code of Ordinances, Chapter 82, 
“Offenses and Miscellaneous Provisions,” Article III, “Smoking,” by amending Section 82-
72, “Prohibited in Certain Areas,” in its entirety; providing for a penalty; providing a 
severability clause; and providing an effective date. 

 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS: 
 

Red-line Ordinance 
 



ORDINANCE NO. 11- 

AN ORDINANCE AMENDING THE BEDFORD CODE OF ORDINANCES, CHAPTER 82, “OFFENSES 
AND MISCELLANEOUS PROVISIONS,” ARTICLE III, “SMOKING,” BY AMENDING SECTION 82-72, 
“PROHIBITED IN CERTAIN AREAS,” IN ITS ENTIRETY; PROVIDING FOR A PENALTY; PROVIDING 
A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, the smoking of tobacco, weeds, or other plant products has been demonstrated to 
have a detrimental effect on not only the smoker, but others in close proximity to the smoker; and, 
 
WHEREAS, the City Council of Bedford, Texas desires to promote the health and safety of 
persons entering and exiting City facilities; and, 
 
WHEREAS, the City Council of Bedford, Texas has determined that the amendments to the 
Bedford Code of Ordinances herein made are in the best interest of the health, safety, and general 
welfare of the citizens of the City of Bedford. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1.  That Chapter 82, “Offenses and Miscellaneous Provisions,” Article III, “Smoking,” 

SECTION 82-72 is hereby amended in its entirety to read as follows: 
 

Section 82-72. Prohibited in certain public areas. 
 

(a) A person commits an offense if he or she smokes or possesses a burning 
tobacco, weed or other plant product in any of the following indoor or enclosed 
areas:  

(1) An elevator used by the public; 

(2) A hospital or nursing home corridor providing direct access to patients' 
rooms; 

(3) Any facility owned, operated or managed by the city unless the area is 
designated as a smoking area. The city manager or a designated agent 
may designate an area as a smoking area;  

(4) Any retail or service establishment for serving the general public; 

(5) An area marked with a no smoking sign in accordance with subsection (b) 
of this section by the owner or person in control of a hospital, nursing 
home, or retail or service establishment serving the general public; or  

(6) An enclosed theater, movie house, library, museum or transit system 
vehicle. 

(b) A person commits an offense if he or she smokes or possesses a burning 
tobacco, weed or other plant product within 100 feet of the main public 
entrance of the Bedford Public Library. 

(c) Except as specified in subsection (b), a person commits an offense if he or she 
smokes or possesses a burning tobacco, weed or other plant product within 25 
feet of a public entrance of any City facility.  

(d) The owner or person in control of an establishment or area designated in 
subsection (a) of this section shall post a conspicuous sign visible from the 
main public entrance to the nonsmoking area. The sign shall contain the words 
"No Smoking, City of Bedford Ordinance," the universal symbol for no 
smoking, or other language that clearly prohibits smoking.  

(e) The owner or person in control of an establishment or area described in 
subsection (a)(4) or (a)(6) may designate an area, including but not limited to 
lobbies, meeting rooms or waiting rooms, as a smoking area; provided that the 
designated smoking area may not include:  

(1) The entire establishment; 

(2) Cashier areas or over-the-counter sales areas; or 
(3) The viewing area of any theater or movie house. 



ORDINANCE NO. 11- 

(f) It is a defense to prosecution under this section if the person was smoking in a 
location that was: 

(1) A designated smoking area of a facility or establishment described in 
subsection (a)(4) or (a)(6) of this section which is posted as a smoking 
area with appropriate signs;  

(2) An administrative area or office of an establishment described in 
subsection (a)(4) or (a)(6) of this section; 

(3) A retail or service establishment serving the general public with less than 
1,000 square feet of public showroom or service space; or  

(4) A retail or service establishment which is primarily engaged in the sale of 
tobacco products or smoking implements. 

 
SECTION 2. Any person violating any of the provisions of this ordinance shall be deemed guilty 

of a misdemeanor and upon conviction thereof shall be fined a sum not to exceed 
the maximum permissible by state law and a separate offense shall be deemed 
committed upon each day during or on which a violation occurs or continues. 

 
SECTION 3. It is hereby declared to be the intention of the City Council that the sections, 

paragraphs, sentences, clauses and phrases of this ordinance are severable, and if 
any phrase, clause, sentence, paragraph or section of this ordinance shall be 
declared unconstitutional by the valid judgment or decree of any court of 
competent jurisdiction, such unconstitutionality shall not affect any of the 
remaining phrases, clauses, sentences, paragraphs and sections of this ordinance, 
since the same would have been enacted by the City Council without the 
incorporation in this ordinance of any such unconstitutional phrase, clause, 
sentence, paragraph or section. 

 
SECTION 3. This ordinance shall become effective upon passage and publication in 

accordance with laws of the State of Texas and the Charter of the City of Bedford. 
 
SECTION 4. That all ordinances or any parts thereof in conflict with the terms of this ordinance 

shall be and hereby are deemed repealed and of no force or effect; provided, 
however, that the ordinance or ordinances under which the cases currently filed 
and pending in the Municipal Court of the City of Bedford, Texas, shall be deemed 
repealed only when all such cases filed and pending under such ordinance or 
ordinances have been disposed of by a final conviction or a finding not guilty or 
nolo contendere, or dismissal. 

 
PRESENTED AND PASSED on this 13th day of September 2011, by a vote of ___ ayes, ___ nays 
and ___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
       ________________________________   

 Jim Story, Mayor 
 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 



 

Date: 09/13/11 __________ City Manager Review 

 
PRESENTER: 
 

Clifford Blackwell, C.G.F.O., Director of Administrative Services 
 
ITEM: 
 

Consider a resolution accepting the City of Bedford Investment Policy. 
 
DISCUSSION: 
 

The Public Funds Investment Act (PFIA) requires that the City have an Investment Policy 
and that the City Council review and approve the policy on an annual basis.  The last 
review and approval was done on September 14, 2010. 
 
The Investment Policy included in the Council packet was reviewed and approved by the 
Investment Committee on August 2, 2011 and is now being brought to Council for the 
annual review and approval. The amendments were minor in nature.  

 
The attached document titled “City of Bedford Investment Policy, September 13, 2011” 
provides the City with a policy document that is in full compliance with the PFIA. 

 
RECOMMENDATION: 
 

Staff recommends, with the recommendation of the Investment Committee, the following 
motion:  
 
Approval of a resolution accepting the City of Bedford Investment Policy.   

 
FISCAL IMPACT: 
 

N/A 
 
ATTACHMENTS: 
 

Resolution 
City of Bedford Investment Policy – red line version  
City of Bedford Investment Policy – clean version 
Draft minutes of Investment Committee Meeting on August 2, 2011 

 



RESOLUTION NO. 11- 

 

A RESOLUTION ACCEPTING THE CITY OF BEDFORD INVESTMENT POLICY. 
 

WHEREAS, the Public Funds Investment Act requires that the City have an Investment Policy and 
that the City Council review and approve the policy on an annual basis. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1.  That the City of Bedford Investment Policy, attached hereto, is hereby approved 

and adopted by the City Council.  From the effective date of this resolution all 
investment of public funds by City personnel and/or agents shall be conducted in 
accordance with the City of Bedford Investment Policy. 

 
SECTION 2. That the Mayor and/or the City Manager, as required by the individual agreements, 

are hereby authorized to enter into such agreements as may be necessary to 
implement this approved Investment Policy.  

 
SECTION 3. That any prior resolutions inconsistent with this resolution are hereby repealed.  
 
PASSED AND APPROVED this 13th day of September 2011, by a vote of ___ ayes, ___ nays and 
___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
 
 
       ________________________________   

 Jim Story, Mayor 
 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 
 
 
 
 
 
 



 
1 

 

CITY OF BEDFORD 
INVESTMENT POLICY 

 
September 14, 2010September 13, 2011 

 
It is the policy of the City of Bedford, Texas, which includes the City of Bedford Street 
Improvement Economic Development Corporation, that after allowing for anticipated cash 
requirements and giving due consideration to safety, liquidity and yield, all available funds will be 
pooled and invested in conformance with the Investment Policy which has been developed to 
conform to the State of Texas, Public Funds Investment Act as amended (“PFIA”).  Throughout this 
Investment Policy the City and Corporation shall be referred to as “BEDFORD.” 
 
In addition, applicable recommended practices published by the Government Finance Officers’ 
Association (GFOA) have been considered to ensure that BEDFORD’s investment activities are 
conducted within the framework of sound fiscal policy. 
 
I. Scope 
 
This Policy applies to all financial assets of BEDFORD and serves to satisfy the statutory 
requirements of the PFIA to define and approve a formal investment policy.  These funds are 
accounted for in BEDFORD’s Comprehensive Annual Financial Report and include: 

 
 General Fund 
 Enterprise Funds 
 Special Revenue Funds 
 Debt Service Funds - including Interest & Sinking Funds & Reserve Funds 
 Capital Improvement Funds 
 City of Bedford Street Improvement Economic Development Corporation Fund 
 Other funds established from time to time 

 
Except for cash in certain restricted and special funds, BEDFORD may consolidate cash and 
investment balances to ease cash management operations and maximize investment earnings. 
Investment income will be allocated to the various funds based on their respective participation and 
in accordance with generally accepted accounting principles. 
 
II. General Objectives. 
 
The primary objectives, in priority order, of investment activities shall be safety, liquidity, and yield: 
 

1.  Safety.  Safety of principal is the foremost objective of the investment program.    
Investments shall be undertaken in a manner that seeks to ensure the preservation of capital in 
the overall portfolio. The objective will be to mitigate credit risk and interest rate risk. 

 
a.   Credit Risk.  BEDFORD will minimize credit risk, the risk of loss due to the failure 
of the investment issuer or backer, by:  
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1)   Limiting investments to the safest types.  
 

2)  Pre-qualifying the financial institutions, broker/dealers, intermediaries, and 
advisors with whom BEDFORD will do business. 

 
3)  Diversifying the investment portfolio so that potential losses on individual 

investments will be minimized. 
 
4)   Establishment of procedures to monitor rating changes of investments and the 

liquidation of such investments as required by the PFIA. 
  

b. Interest Rate Risk. BEDFORD will minimize the risk that the market value of 
securities in the portfolio will fall due to changes in general interest rates by: 

 
1) Structuring the investment portfolio so that securities mature to meet cash 
requirements for ongoing operations, thereby avoiding the need to sell securities on 
the open market prior to maturity. 
 
2) Investing operating funds primarily in shorter-term securities, financial institution 
deposits, money market mutual funds, or local government investment pools.  

 
2.  Liquidity. The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated. This is accomplished by structuring the 
portfolio so that investments mature concurrent with cash needs to meet anticipated demands 
(static liquidity). Furthermore, since all possible cash demands cannot be anticipated, the 
portfolio should consist largely of investments with active secondary or resale markets 
(dynamic liquidity). All or a portion of the portfolio also may be placed in financial institution 
deposits, money market mutual funds, or local government investment pools which offer 
same-day liquidity for short-term funds. 
 
3.  Yield. The investment portfolio shall be designed with the objective of attaining a market 
rate of return throughout budgetary and economic cycles, taking into account the investment 
risk constraints and liquidity needs. Return on investment is of secondary importance compared 
to safety and liquidity.   Investments shall not be liquidated prior to maturity with the following 
exceptions: 

 
a.   An investment with declining credit may be sold early to minimize loss of principal. 

 
b. An investment swap would improve the quality, yield, or target duration in the 
portfolio. 

 
c.   Liquidity needs of the portfolio require that the investment be sold or redeemed. 

 
III.   Standards of Care. 
 

1.  Prudence. The standard to be used by Investment Officers shall be the “prudent person” 
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rule, which states, “investments shall be made with judgment and care, under circumstances 
then prevailing, which persons of prudence, discretion and intelligence exercise in the 
management of their own affairs, not for speculation, but for investment, considering the 
probable safety of their capital as well as the probable income to be derived.”   Investment 
Officers acting in accordance with written policies and procedures, and exercising due 
diligence, shall be relieved of personal responsibility for an individual investment's credit risk 
or market price changes, provided deviations from expectations are reported in a timely fashion.  
 
2.  Ethics and Conflicts of Interest.  Investment Officers shall refrain from personal business 
activity that could conflict with the proper execution and management of the investment 
program, or that could impair their ability to make impartial decisions. Investment Officers 
shall disclose any material interests in financial institutions with which they conduct business. 
They shall further disclose any personal financial/investment positions that could be related to 
the performance of the investment portfolio. Investment Officers shall refrain from undertaking 
personal investment transactions with the same individual with whom business is conducted on 
behalf of BEDFORD. 
 
An Investment Officer who has a personal business relationship with a depository bank or with 
any entity seeking to sell an investment to BEDFORD shall file a statement disclosing that 
personal business interest.  An Investment Officer who is related within the second degree of 
affinity or consanguinity to an individual seeking to sell an investment to BEDFORD shall file 
a statement disclosing that relationship.  A statement required under this subsection must be 
filed with the Texas Ethics Commission and the City Council. 

 
3.  Delegation of Authority. Authority to manage and operate the investment program is 
granted to the Director of Administrative Services. The Director of Administrative Services 
shall establish written procedures and internal controls for the operation of the investment 
program consistent with this Investment Policy. Procedures should include, but not be limited 
to: account management procedures, cash flow estimation procedures, investment transaction 
procedures, authorized dealer selection process, and investment portfolio reporting 
requirements. No person may engage in an investment transaction except as provided under the 
terms of this Policy and the procedures established by the Director of Administrative Services. 
The Director of Administrative Services shall be responsible for all transactions undertaken and 
shall establish a system of controls to regulate the activities of the Authorized Investment 
Officers and subordinate officials. 
 
 Authorized Investment Officers 

 
City Manager 
Deputy City Manager 
Director of Administrative Services 
Accounting Manager  
Budget/Risk Manager 

 
4.  Investment Committee. There is hereby created an Investment Committee, consisting of 
the City Manager, Deputy City Manager, Director of Administrative Services, City Secretary, 
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and one City Council member to be appointed by a majority of the City Council. 
 
The Investment Committee shall meet at least quarterly to review general strategies and to 
monitor portfolio performance.  The Committee shall include in its deliberations such topics as: 
 

 1. Economic outlook, 
 2. Portfolio diversification, 
 3. Maturity structure, 
 4. Risk considerations, 
 5. Authorized broker/dealers, 
 6. Independent investment training sources, and 
 7. Target rate of return on the portfolio. 

 
The Investment Committee shall provide for minutes of its meetings. 
 
Any two members of the Committee may request a special meeting, and three members shall 
constitute a quorum. 
 
The Committee shall establish its rules of procedure. 
 
5. Investment Training.  In order to ensure the quality and capability of BEDFORD’s 
investment personnel, BEDFORD shall provide periodic training in investments through 
courses and seminars offered by professional organizations and associations as required by the 
PFIA.    The training shall be conducted by independent training sources approved by the 
Investment Committee. 

 
IV.   Safekeeping and CustodyBroker/Dealers, Internal Controls and DVP. 
 

1. Authorized Broker/Dealers. A list will be maintained of “primary” dealers or regional 
dealers that qualify under Securities and Exchange Commission (SEC) Rule 15C3-1 (uniform 
net capital rule).  All financial institutions and broker/dealers who desire to become qualified 
for investment transactions must supply the following as appropriate: 

 
a.  Audited financial statements. 
 
b.  Proof of Financial Industry Regulatory Authority (FINRA) certification. 
 
c.  Proof of state registration. 
 
d.  Completed broker/dealer questionnaire. 

 
   e.  Certification of having read, understood, and agreed to comply with the Investment 

Policy in compliance with the PFIA. 
 

The Investment Committee shall review, revise, and adopt a list of authorized broker/dealers at 
least annually. 
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In order to create a competitive pricing environment for each investment transaction, including 
certificates of deposit, BEDFORD shall solicit quotations from multiple authorized 
broker/dealers. 
 
2. Internal Controls. The Director of Administrative Services is responsible for establishing 
and maintaining an internal control structure designed to ensure that the assets of BEDFORD 
are protected from loss, theft or misuse. The internal control structure shall be designed to 
provide reasonable assurance that these objectives are met. The concept of reasonable assurance 
recognizes that (1) the cost of a control should not exceed the benefits likely to be derived and 
(2) the valuation of costs and benefits require estimates and judgments by management. 

 
 Accordingly, within the scope of the annual audit, the Director of Administrative Services shall 

establish a process for an independent review by an external auditor to assure compliance with 
policies and procedures. The results of this compliance audit must be reported annually to the 
City Council. The internal controls shall address the following points: 

 
   a.  Control of collusion 

 
   b.  Separation of transaction authority from accounting and record keeping 
 
   c.  Custodial safekeeping 
 
   d.  Avoidance of physical delivery securities 
 
   e.  Clear delegation of authority to subordinate staff members          
 
   f.  Written confirmation of transactions for investments and wire transfers 

 
3. Delivery vs. Payment.  All trades, where applicable, will be executed by delivery vs. 
payment (DVP) to ensure that securities are deposited in an eligible financial institution prior to 
the release of funds. Securities will be held by a third-party custodian as evidenced by 
safekeeping receipts. 

 
V.  Suitable and Authorized Investments 
 

1. Investment Types. The following investments will be permitted by this Policy as defined by 
state and local law where applicable.  In the event an authorized investment loses its required 
minimum credit rating, all prudent measures will be taken to liquidate said investment.  
Additionally, BEDFORD is not required to liquidate investments that were authorized at the 
time of purchase. 

 
a. U.S. government obligations, U.S. government agency obligations, and U.S. 
government instrumentality obligations, which have a liquid market with a readily 
determinable market value, and exclude those prohibited by the PFIA. 
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b. Certificates of deposit and other evidences of deposit at a financial institution that, a) 
has its main office or a branch office in Texas and is guaranteed or insured by the Federal 
Deposit Insurance Corporation or its successor, b) is secured by obligations in a manner 
and amount provided by law for deposits of the CityBEDFORD, or c) is executed through 
a depository institution that has its main office or a branch office in Texas that 
participates is placed throughin the Certificate of Deposit Account Registry Service 
(CDARS), or similar program, and in a manner that meets the requirements of the PFIA. 
 
c.   Repurchase and reverse repurchase agreements whose underlying purchased securities 
consist of instruments as defined in a. above. 
 
d. No load money market mutual funds regulated by the Securities and Exchange 
Commission that meet the requirements of the PFIA. 
 
e.   Local government investment pools, either state-administered or through joint powers 
statutes and other intergovernmental agreement legislation authorized in compliance with 
the PFIA. 

 
2.  Insurance, Pledged Collateral or Purchased Securities.  With the exception of deposits 
secured with irrevocable letters of credit at 100% of amount, all deposits of BEDFORD funds 
with financial institutions shall be secured by pledged collateral with a market value equal to or 
greater than 102% of the deposits, less any amount insured by the FDIC.  Repurchase 
agreements shall be documented by a specific agreement noting the “purchased securities” in 
each agreement, such securities shall comply with the PFIA.  Collateral pledged and purchased 
securities shall be reviewed at least monthly to assure the market value equals or exceeds the 
related BEDFORD investment. 
 
BEDFORD shall accept only the following securities as pledged collateral: 
 

a. U. S. Treasury securities; 
 

b. Obligations of U. S. Government Agencies and Instrumentalities, including letters of 
credit, which have a liquid market with a readily determinable market value, and exclude 
those prohibited by the PFIA; 
 
c. Federal Deposit Insurance Corporation (FDIC) coverage; 
 
d. Direct or unconditionally guaranteed obligations of the State of Texas; 
 
e. States, agencies, counties, cities, or political subdivisions naturally rated “A” or 
higher. 

 
All collateral shall be subject to inspection and audit by BEDFORD or BEDFORD’s 
independent auditors. 
 
Securities pledged as collateral shall be held by an independent third party with whom 
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BEDFORD has a current custodial agreement.  The agreement is to specify the acceptable 
investment securities as collateral, including provisions relating to possession of the collateral, 
the substitution or release of investment securities, ownership of securities, and the method of 
valuation of securities.  The agreement must clearly state that the custodian bank is instructed to 
release purchased and collateral securities to BEDFORD in the event BEDFORD has 
determined that the financial institution has failed to pay on any matured investments, or has 
determined that the funds of BEDFORD are in jeopardy for whatever reason, including 
involuntary closure or change of ownership. A clearly marked evidence of ownership must be 
supplied to BEDFORD and retained by BEDFORD. 

 
3. Repurchase Agreements.  Repurchase agreements shall be consistent with the PFIA and 
GFOA Recommended Practices on Repurchase Agreements. 

 
VI.  Investment Parameters 
 
       1. Diversification.  The investments shall be diversified by:  
 

a. Limiting investments to avoid over concentration in securities from a specific issuer or 
business sector (excluding U.S.Treasury securities), 
 

   b. Limiting investment in securities that have higher credit risks,         
 
   c. Investing with varying maturities, and          

 
d. Continuously investing a portion of the portfolio in readily available funds such as 
financial institution deposits, local government investment pools, money market funds, or 
overnight repurchase agreements to ensure that appropriate liquidity is maintained in 
order to meet ongoing obligations. 

 
2. Maximum Maturities.  To the extent possible, BEDFORD shall attempt to match its 
investments with anticipated cash flow requirements. Unless matched to a specific cash flow, 
BEDFORD will not directly invest in instruments maturing more than three (3) years from the 
date of purchase or in accordance with state and local statutes and ordinances. BEDFORD shall 
adopt weighted average maturity limitations (which often range from 90 days to 3 years), 
consistent with the investment objectives. 
 
Reserve funds and other funds with longer-term investment horizons may be invested in 
instruments exceeding three (3) years if the maturity of such investments is made to coincide as 
nearly as practicable with the expected use of funds. The intent to invest in instruments 
maturing greater than three (3) years shall be disclosed in writing to the City Council. 
 
Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of 
the portfolio should be continuously invested in readily available funds such as financial 
institution deposits, investment pools, money market funds, or overnight repurchase agreements 
to ensure that appropriate liquidity is maintained to meet ongoing obligations. 
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3. Competitive Environment.  In order to create a competitive pricing environment for each 
investment transaction, including certificates of deposit, BEDFORD shall solicit quotations 
from multiple providers. 

 
 
VII.  Reporting. 
 

1. Methods. The Director of Administrative Services shall prepare an investment report  at 
least quarterly, including a management summary that provides an analysis of the status of the 
current investment portfolio and transactions made over the last quarter. This management 
summary will be prepared in a manner, which will allow BEDFORD to ascertain whether 
investment activities during the reporting period have conformed to the Investment Policy. The 
report shall be provided to the City Council. The report will comply with the requirements of 
the PFIA.include the information required by the PFIA, including the following: 

 
a.  Listing of individual investments held at the end of the reporting period. 
 
b.  Cost and market value of all securities (in accordance with Governmental Accounting 
Standards Board (GASB) requirements). 
 
c.  Average weighted yield to maturity of portfolio on investments as compared to 
applicable benchmarks. 
 
d.  Listing of investment by maturity date. 
 
e.  Percentage of the total portfolio that each type of investment represents. 
 
f.  Statement of compliance with the PFIA and this Policy. 
 
g.  Signature of all Investment Officers. 

 
In conjunction with the annual audit, the quarterly reports shall be formally reviewed by an 
independent auditor, and the result of the review shall be reported to the City Council by that 
auditor. 

 
2. Performance Standards. The investment portfolio will be managed in accordance with the 
parameters specified within this Policy. The portfolio should obtain a market average rate of 
return during a market/economic environment of stable interest rates. A series of appropriate 
benchmarks shall be established against which portfolio performance shall be compared on a 
regular basis.  “Weighted average yield to maturity” shall be the portfolio performance 
measurement standard. 
 
3.  Marking to Market. The market value of the portfolio shall be calculated at least quarterly and 
a statement of the market value of the portfolio shall be issued at least quarterly. The source of 
pricing used to calculate market value will be the values published in the financial section of the 
Wall Street Journal and, as necessary, a third party source with access to the pricing for securities 
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that are not listed in the Wall Street Journal. At all times, the source of the market value of held 
securities should be based on sources independent from the transaction. 

 
VIII. Policy Considerations 
 

1. Exemption.  Any investment currently held that does not meet the guidelines of this Policy 
shall be exempted from the requirements of this Policy. At maturity or liquidation, such monies 
shall be reinvested only as provided by this Policy. 
 
2. Annual Review and Amendments.  The City Council shall annually review this Policy and 
shall adopt a written instrument stating its review and recording any changes. Any changes 
must be approved by the Investment Committee prior to consideration by the City Council. 

 
IX. Selection of Depositories 

 
1. Request for Proposal Application Process.  Primary Depositories shall be selected through 
BEDFORD’s banking services procurement process, which shall include a formal Request for 
Proposal Application (RFPRFA) issued in compliance with applicable State law.  This contract 
can be extended as per the RFPRFA specifications.  In selecting primary depositories, the credit 
worthiness of institutions shall be considered, and the Director of Administrative Services shall 
conduct a comprehensive review of prospective primary depositories’ credit characteristics and 
financial history. 
 
2. Collateralized Deposits.  All depository deposits shall be insured or collateralized in 
compliance with applicable State law.  BEDFORD reserves the right, in its sole discretion, to 
accept or reject any form of insurance or collateralization pledged towards depository deposits. 
 Financial institutions serving as BEDFORD Depositories will be required to sign a depository 
agreement with BEDFORD.  The collateralized deposit portion of the agreement shall define 
BEDFORD’s rights to the collateral in case of default, bankruptcy, or closing and shall 
establish a perfected security interest in compliance with Federal and State regulations, 
including: 

 
 The agreement must be in writing; 

 
 The agreement has to be executed by the Depository and BEDFORD contemporaneously 

with the acquisition of the asset; 
 
 The agreement must be approved by the Board of Directors or designated committee of 

the Depository and a copy of the meeting minutes must be delivered to BEDFORD; and 
 
 The agreement must be part of the Depository’s “official record” continuously since its 

execution. 
 
X.  Investment Strategies 
 
In order to minimize risk of loss due to interest rate fluctuations, investment maturities will not 
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exceed the anticipated cash flow requirements of the funds.  Investment guidelines by fund-type are 
as follows: 
 

1.  General, Enterprise, or Operating-type Funds 
 

Suitability - Any investment eligible in the Investment Policy is suitable for General, 
Enterprise, or Operating-type Funds. 
 
Safety of Principal - All investments shall be of high quality with no perceived default 
risk.  Market price fluctuations will occur.  However, managing the weighted average 
days to maturity of each fund’s portfolio to less than 270 days and restricting the 
maximum allowable maturity to two years will minimize the price volatility of the 
portfolio. 
 
Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” between 
the bid and offer prices of a particular security-type of less than a quarter of a percentage 
point will define an efficient secondary market. 
 
Liquidity – General, Enterprise, or Operating-type Funds require the greatest short-term 
liquidity of any of the fund-types.  Financial institution deposits, short-term investment 
pools and money market mutual funds will provide daily liquidity and may be utilized as 
a competitive yield alternative to fixed maturity investments. 
 
Diversification - Investment maturities should be staggered throughout the budget cycle 
to provide cash flow based on the anticipated operating needs of BEDFORD.  
Diversifying the appropriate maturity structure up to the two-year maximum will reduce 
interest rate risk. 
 
Yield - Attaining a competitive market yield for comparable investment -types and 
portfolio restrictions is the desired objective.  The yield of an equally weighted, rolling 
three-month Treasury Bill portfolio will be the minimum yield objective. 
 

2.  Special Revenue Funds 
 
Suitability - Any investment eligible in the Investment Policy is suitable for Special 
Revenue Funds. 
 
Safety of Principal – All investments will be of high quality with no perceived default 
risk.   Market price fluctuations will occur.  However, by managing Special Revenue 
Funds to balance the short-term and long-term anticipated cash flow requirements of the 
specific revenue/expense plan, the market risk of the Fund’s portfolio will be minimized.  
No stated final investment maturity shall exceed the shorter of the anticipated cash flow 
requirement or three years. 
 
Marketability - Balancing short-term and long-term cash flow needs requires the short-
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term portion of the Funds portfolio to have securities with active and efficient secondary 
markets.  Historical market “spreads” between the bid and offer prices of a particular 
security-type of less than a quarter of a percentage point will define an efficient secondary 
market.  Securities with less active and efficient secondary markets are acceptable for the 
long-term portion of the portfolio. 
 
Liquidity - A portion of the Special Revenue Funds are reasonably predictable.    
However, unanticipated needs or emergencies may arise.  Selecting investment maturities 
that provide greater cash flow than the anticipated needs will reduce the liquidity risk of 
unanticipated expenditures. 
 
Diversification - Investment maturities should blend the short-term and long-term cash 
flow needs to provide adequate liquidity and yield enhancement and stability.   A 
“barbell” maturity ladder may be appropriate. 
 
Yield - Attaining a competitive market yield for comparable investment -types and 
portfolio structures is the desired objective.   The yield of an equally weighted, rolling 
six-month Treasury Bill portfolio will be the minimum yield objective. 

 
3.  Capital Improvement Funds 

 
Suitability - Any investment eligible in the Investment Policy is suitable for Capital 
Improvement Funds. 

 
Safety of Principal - All investments will be of high quality with no perceived default 
risk.  Market price fluctuations will occur.   However, by managing Capital Improvement 
Funds to not exceed the anticipated expenditure schedule, the market risk of the overall 
portfolio will be minimized.  No stated final investment maturity shall exceed the shorter 
of the anticipated expenditure schedule or three years. 
 
Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” between 
the bid and offer prices of a particular security-type of less than a quarter of a percentage 
point will define an efficient secondary market. 
 
Liquidity - Most capital improvements programs have reasonably predictable draw down 
schedules.  Therefore, investment maturities should generally follow the anticipated cash 
flow requirements.  Financial institution deposits, investment pools and money market 
mutual funds will provide readily available funds generally equal to one month’s 
anticipated cash flow needs, or a competitive yield alternative for short-term fixed 
maturity investments.  A singular repurchase agreement may be utilized if disbursements 
are allowed in the amount necessary to satisfy any expenditure request. This investment 
structure is commonly referred to as a flexible repurchase agreement. 
 
Diversification - Market conditions and arbitrage regulations influence the attractiveness 
of staggering the maturity of fixed rate investments for bond proceeds.  Generally, if 
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investment rates exceed the applicable cost of borrowing, BEDFORD is best served by 
locking in most investments.  If the cost of borrowing cannot be exceeded, then current 
market conditions will determine the attractiveness of diversifying maturities or investing 
in shorter and larger amounts.  At no time shall the anticipated expenditure schedule be 
exceeded in an attempt to bolster yield. 
 
Yield - Achieving a positive spread to the cost of borrowing is the desired objective, 
within the limits of the Investment Policy’s risk constraints.  The yield of an equally 
weighted, rolling six-month Treasury Bill portfolio will be the minimum yield objective 
for non-borrowed funds. 

 
4.  Interest and Sinking Funds 

 
Suitability - Any investment eligible in the Investment Policy is suitable for Interest and 
Sinking Funds. 
 
Safety of Principal - All investments shall be of high quality with no perceived default 
risk.  Market price fluctuations will occur.  However, by managing Debt Service Funds to 
not exceed the debt service payment schedule the market risk of the overall portfolio will 
be minimized. 
 
Marketability - Securities with active and efficient secondary markets are not necessary 
as the event of an unanticipated cash flow requirement is not probable. 
 
Liquidity - Debt Service Funds have predictable payment schedules.  Therefore, 
investment maturities should not exceed the anticipated cash flow requirements.  
Financial institution deposits, investments pools and money market mutual funds may 
provide a competitive yield alternative for short-term fixed maturity investments.  A 
singular repurchase agreement may be utilized if disbursements are allowed in the amount 
necessary to satisfy any debt service payment. This investment structure is commonly 
referred to as a flexible repurchase agreement. 
 
Diversification - Market conditions influence the attractiveness of fully extending 
maturity to the next “unfunded” payment date.  Generally, if investment rates are 
anticipated to decrease over time, BEDFORD is best served by locking in most 
investments.  If the interest rates are potentially rising, then investing in shorter and larger 
amounts may provide advantage.  At no time shall the debt service schedule be exceeded 
in an attempt to bolster yield. 
 
Yield - Attaining a competitive market yield for comparable investment-types and 
portfolio restrictions is the desired objective.  The yield of an equally weighted, rolling 
three-month Treasury Bill portfolio shall be the minimum yield objective. 
 

5.  Debt Service Reserve Funds 
 
Suitability - Any investment eligible in the Investment Policy is suitable for Debt Service 
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Reserve Funds.  Bond resolution and loan documentation constraints and insurance 
company restrictions may create specific considerations in addition to the Investment 
Policy. 
 
Safety of Principal - All investments shall be of high quality with no perceived default 
risk.  Market price fluctuations will occur.  However, by managing Debt Service Reserve 
Fund maturities to not exceed the call provisions of the borrowing will reduce the 
investment’s market risk if BEDFORD’s debt is redeemed and the Reserve Fund 
liquidated.  No stated final investment maturity shall exceed the shorter of the final 
maturity of the borrowing or three years.  Annual mark-to-market requirements or specific 
maturity and average life limitations within the borrowing’s documentation will influence 
the attractiveness of market risk and influence maturity extension. 
 
Marketability - Securities with less active and efficient secondary markets are acceptable 
for Debt Service Reserve Funds. 
 
Liquidity – Debt Service Reserve Funds have no anticipated expenditures.  The Funds 
are deposited to provide annual debt service payment protection to BEDFORD’s debt 
holders.  The funds are “returned” to BEDFORD at the final debt service payment.  
Market conditions and arbitrage regulation compliance determine the advantage of 
investment diversification and liquidity.  Generally, if investment rates exceed the cost of 
borrowing, BEDFORD is best served by locking in investment maturities and reducing 
liquidity.  If the borrowing cost cannot be exceeded, then current market conditions will 
determine the attractiveness of locking in maturities or investing shorter and anticipating 
future increased yields. 
 
Diversification - Market conditions and the arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for Debt Service 
Reserve Funds.  At no time shall the final debt service payment date of the bond issue be 
exceeded in an attempt to bolster yield. 
 
Yield - Achieving a positive spread to the applicable borrowing cost is the desired 
objective.  Debt Service Reserve Fund portfolio management shall operate within the 
limits of the Investment Policy’s risk constraints. 
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CITY OF BEDFORD 
INVESTMENT POLICY 

 
September 13, 2011 

 
It is the policy of the City of Bedford, Texas, which includes the City of Bedford Street Improvement 
Economic Development Corporation, that after allowing for anticipated cash requirements and 
giving due consideration to safety, liquidity and yield, all available funds will be pooled and invested 
in conformance with the Investment Policy which has been developed to conform to the State of 
Texas, Public Funds Investment Act as amended (“PFIA”).  Throughout this Investment Policy the 
City and Corporation shall be referred to as “BEDFORD.” 
 
In addition, applicable recommended practices published by the Government Finance Officers’ 
Association (GFOA) have been considered to ensure that BEDFORD’s investment activities are 
conducted within the framework of sound fiscal policy. 
 
I. Scope 
 
This Policy applies to all financial assets of BEDFORD and serves to satisfy the statutory 
requirements of the PFIA to define and approve a formal investment policy.  These funds are 
accounted for in BEDFORD’s Comprehensive Annual Financial Report and include: 

 
• General Fund 
• Enterprise Funds 
• Special Revenue Funds 
• Debt Service Funds - including Interest & Sinking Funds & Reserve Funds 
• Capital Improvement Funds 
• City of Bedford Street Improvement Economic Development Corporation Fund 
• Other funds established from time to time 

 
Except for cash in certain restricted and special funds, BEDFORD may consolidate cash and 
investment balances to ease cash management operations and maximize investment earnings. 
Investment income will be allocated to the various funds based on their respective participation and 
in accordance with generally accepted accounting principles. 
 
II. General Objectives. 
 
The primary objectives, in priority order, of investment activities shall be safety, liquidity, and yield: 
 

1.  Safety.  Safety of principal is the foremost objective of the investment program.    
Investments shall be undertaken in a manner that seeks to ensure the preservation of capital in 
the overall portfolio. The objective will be to mitigate credit risk and interest rate risk. 

 
a.   Credit Risk.  BEDFORD will minimize credit risk, the risk of loss due to the failure 
of the investment issuer or backer, by:  
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1)   Limiting investments to the safest types.  

 
2)  Pre-qualifying the financial institutions, broker/dealers, intermediaries, and 
advisors with whom BEDFORD will do business. 

 
3)  Diversifying the investment portfolio so that potential losses on individual 

investments will be minimized. 
 
4)   Establishment of procedures to monitor rating changes of investments and the 

liquidation of such investments as required by the PFIA. 
  

b. Interest Rate Risk. BEDFORD will minimize the risk that the market value of 
securities in the portfolio will fall due to changes in general interest rates by: 

 
1)  Structuring the investment portfolio so that securities mature to meet cash 
requirements for ongoing operations, thereby avoiding the need to sell securities on 
the open market prior to maturity. 
 
2)    Investing operating funds primarily in shorter-term securities, financial institution 
deposits, money market mutual funds, or local government investment pools.  

 
2.  Liquidity. The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated. This is accomplished by structuring the 
portfolio so that investments mature concurrent with cash needs to meet anticipated demands 
(static liquidity). Furthermore, since all possible cash demands cannot be anticipated, the 
portfolio should consist largely of investments with active secondary or resale markets (dynamic 
liquidity). All or a portion of the portfolio also may be placed in financial institution deposits, 
money market mutual funds, or local government investment pools which offer same-day 
liquidity for short-term funds. 
 
3.  Yield. The investment portfolio shall be designed with the objective of attaining a market 
rate of return throughout budgetary and economic cycles, taking into account the investment risk 
constraints and liquidity needs. Return on investment is of secondary importance compared to 
safety and liquidity.   Investments shall not be liquidated prior to maturity with the following 
exceptions: 

 
a.   An investment with declining credit may be sold early to minimize loss of principal. 

 
b. An investment swap would improve the quality, yield, or target duration in the 
portfolio. 

 
c.   Liquidity needs of the portfolio require that the investment be sold or redeemed. 
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III.   Standards of Care. 
 

1.  Prudence. The standard to be used by Investment Officers shall be the “prudent person” 
rule, which states, “investments shall be made with judgment and care, under circumstances 
then prevailing, which persons of prudence, discretion and intelligence exercise in the 
management of their own affairs, not for speculation, but for investment, considering the 
probable safety of their capital as well as the probable income to be derived.”   Investment 
Officers acting in accordance with written policies and procedures, and exercising due 
diligence, shall be relieved of personal responsibility for an individual investment's credit risk or 
market price changes, provided deviations from expectations are reported in a timely fashion.  
 
2.  Ethics and Conflicts of Interest.  Investment Officers shall refrain from personal business 
activity that could conflict with the proper execution and management of the investment 
program, or that could impair their ability to make impartial decisions. Investment Officers shall 
disclose any material interests in financial institutions with which they conduct business. They 
shall further disclose any personal financial/investment positions that could be related to the 
performance of the investment portfolio. Investment Officers shall refrain from undertaking 
personal investment transactions with the same individual with whom business is conducted on 
behalf of BEDFORD. 
 
An Investment Officer who has a personal business relationship with a depository bank or with 
any entity seeking to sell an investment to BEDFORD shall file a statement disclosing that 
personal business interest.  An Investment Officer who is related within the second degree of 
affinity or consanguinity to an individual seeking to sell an investment to BEDFORD shall file a 
statement disclosing that relationship.  A statement required under this subsection must be filed 
with the Texas Ethics Commission and the City Council. 

 
3.  Delegation of Authority. Authority to manage and operate the investment program is 
granted to the Director of Administrative Services. The Director of Administrative Services 
shall establish written procedures and internal controls for the operation of the investment 
program consistent with this Investment Policy. Procedures should include, but not be limited 
to: account management procedures, cash flow estimation procedures, investment transaction 
procedures, authorized dealer selection process, and investment portfolio reporting 
requirements. No person may engage in an investment transaction except as provided under the 
terms of this Policy and the procedures established by the Director of Administrative Services. 
The Director of Administrative Services shall be responsible for all transactions undertaken and 
shall establish a system of controls to regulate the activities of the Authorized Investment 
Officers and subordinate officials. 
 
 Authorized Investment Officers 

 
City Manager 
Deputy City Manager 
Director of Administrative Services 
Accounting Manager  
Budget/Risk Manager 
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4.  Investment Committee. There is hereby created an Investment Committee, consisting of the 
City Manager, Deputy City Manager, Director of Administrative Services, City Secretary, and 
one City Council member to be appointed by a majority of the City Council. 
 
The Investment Committee shall meet at least quarterly to review general strategies and to 
monitor portfolio performance.  The Committee shall include in its deliberations such topics as: 
 

 1. Economic outlook, 
 2. Portfolio diversification, 
 3. Maturity structure, 
 4. Risk considerations, 
 5. Authorized broker/dealers, 
 6. Independent investment training sources, and 
 7. Target rate of return on the portfolio. 

 
The Investment Committee shall provide for minutes of its meetings. 
 
Any two members of the Committee may request a special meeting, and three members shall 
constitute a quorum. 
 
The Committee shall establish its rules of procedure. 
 
5. Investment Training.  In order to ensure the quality and capability of BEDFORD’s 
investment personnel, BEDFORD shall provide periodic training in investments through 
courses and seminars offered by professional organizations and associations as required by the 
PFIA.    The training shall be conducted by independent training sources approved by the 
Investment Committee. 

 
IV.   Broker/Dealers, Internal Controls and DVP. 
 

1. Authorized Broker/Dealers. A list will be maintained of “primary” dealers or regional 
dealers that qualify under Securities and Exchange Commission (SEC) Rule 15C3-1 (uniform 
net capital rule).  All financial institutions and broker/dealers who desire to become qualified for 
investment transactions must supply the following as appropriate: 

 
a. Audited financial statements. 
b. Proof of Financial Industry Regulatory Authority (FINRA) certification. 
c. Proof of state registration. 
d. Completed broker/dealer questionnaire. 

   e. Certification of having read, understood, and agreed to comply with the Investment      
Policy in compliance with the PFIA. 
 

The Investment Committee shall review, revise, and adopt a list of authorized broker/dealers at 
least annually. 
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2. Internal Controls. The Director of Administrative Services is responsible for establishing 
and maintaining an internal control structure designed to ensure that the assets of BEDFORD 
are protected from loss, theft or misuse. The internal control structure shall be designed to 
provide reasonable assurance that these objectives are met. The concept of reasonable assurance 
recognizes that (1) the cost of a control should not exceed the benefits likely to be derived and 
(2) the valuation of costs and benefits require estimates and judgments by management. 

 
 Accordingly, within the scope of the annual audit, the Director of Administrative Services shall 

establish a process for an independent review by an external auditor to assure compliance with 
policies and procedures. The results of this compliance audit must be reported annually to the 
City Council. The internal controls shall address the following points: 

 
   a. Control of collusion 

   b. Separation of transaction authority from accounting and record keeping 
   c. Custodial safekeeping 
   d. Avoidance of physical delivery securities 
   e. Clear delegation of authority to subordinate staff members          
   f. Written confirmation of transactions for investments and wire transfers 

 
3. Delivery vs. Payment.  All trades, where applicable, will be executed by delivery vs. 
payment (DVP) to ensure that securities are deposited in an eligible financial institution prior to 
the release of funds. Securities will be held by a third-party custodian as evidenced by 
safekeeping receipts. 

 
V.  Suitable and Authorized Investments 
 

1. Investment Types. The following investments will be permitted by this Policy as defined by 
state and local law where applicable.  In the event an authorized investment loses its required 
minimum credit rating, all prudent measures will be taken to liquidate said investment.  
Additionally, BEDFORD is not required to liquidate investments that were authorized at the 
time of purchase. 

 
a. U.S. government obligations, U.S. government agency obligations, and U.S. government 
instrumentality obligations, which have a liquid market with a readily determinable market 
value, and exclude those prohibited by the PFIA. 

 
b. Certificates of deposit and other evidences of deposit at a financial institution that, a) has 
its main office or a branch office in Texas and is guaranteed or insured by the Federal 
Deposit Insurance Corporation or its successor, b) is secured by obligations in a manner and 
amount provided by law for deposits of BEDFORD, or c) is placed through the Certificate 
of Deposit Account Registry Service (CDARS), or similar program, in a manner that meets 
the requirements of the PFIA. 
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c.  Repurchase and reverse repurchase agreements whose underlying purchased securities 
consist of instruments as defined in a. above. 

 
d. No load money market mutual funds regulated by the Securities and Exchange 
Commission that meet the requirements of the PFIA. 

 
e.   Local government investment pools, either state-administered or through joint powers 
statutes and other intergovernmental agreement legislation authorized in compliance with 
the PFIA. 

 
2.  Insurance, Pledged Collateral or Purchased Securities.  With the exception of deposits 
secured with irrevocable letters of credit at 100% of amount, all deposits of BEDFORD funds 
with financial institutions shall be secured by pledged collateral with a market value equal to or 
greater than 102% of the deposits, less any amount insured by the FDIC.  Repurchase 
agreements shall be documented by a specific agreement noting the “purchased securities” in 
each agreement; such securities shall comply with the PFIA.  Collateral pledged and purchased 
securities shall be reviewed at least monthly to assure the market value equals or exceeds the 
related BEDFORD investment. 
 
BEDFORD shall accept only the following securities as pledged collateral: 
 

a.  U. S. Treasury securities; 
 

b.  Obligations of U. S. Government Agencies and Instrumentalities, including letters of 
credit, which have a liquid market with a readily determinable market value, and exclude 
those prohibited by the PFIA; 

 
c.  Federal Deposit Insurance Corporation (FDIC) coverage; 

 
d.  Direct or unconditionally guaranteed obligations of the State of Texas; 

 
e.  States, agencies, counties, cities, or political subdivisions naturally rated “A” or higher. 
 

All collateral shall be subject to inspection and audit by BEDFORD or BEDFORD’s 
independent auditors. 
 
Securities pledged as collateral shall be held by an independent third party with whom 
BEDFORD has a current custodial agreement.  The agreement is to specify the acceptable 
investment securities as collateral, including provisions relating to possession of the collateral, 
the substitution or release of investment securities, ownership of securities, and the method of 
valuation of securities.  The agreement must clearly state that the custodian bank is instructed to 
release purchased and collateral securities to BEDFORD in the event BEDFORD has 
determined that the financial institution has failed to pay on any matured investments, or has 
determined that the funds of BEDFORD are in jeopardy for whatever reason, including 
involuntary closure or change of ownership. A clearly marked evidence of ownership must be 
supplied to BEDFORD and retained by BEDFORD. 
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3. Repurchase Agreements.  Repurchase agreements shall be consistent with the PFIA and 
GFOA Recommended Practices on Repurchase Agreements. 

 
VI.  Investment Parameters 
 
       1. Diversification.  The investments shall be diversified by:  
 

a. Limiting investments to avoid over concentration in securities from a specific issuer or 
business sector (excluding U.S.Treasury securities), 
 

   b. Limiting investment in securities that have higher credit risks,         
 
   c. Investing with varying maturities, and          

 
d. Continuously investing a portion of the portfolio in readily available funds such as 
financial institution deposits, local government investment pools, money market funds, or 
overnight repurchase agreements to ensure that appropriate liquidity is maintained in order 
to meet ongoing obligations. 

 
2. Maximum Maturities.  To the extent possible, BEDFORD shall attempt to match its 
investments with anticipated cash flow requirements. Unless matched to a specific cash flow, 
BEDFORD will not directly invest in instruments maturing more than three (3) years from the 
date of purchase or in accordance with state and local statutes and ordinances. BEDFORD shall 
adopt weighted average maturity limitations (which often range from 90 days to 3 years), 
consistent with the investment objectives. 
 
Reserve funds and other funds with longer-term investment horizons may be invested in 
instruments exceeding three (3) years if the maturity of such investments is made to coincide as 
nearly as practicable with the expected use of funds. The intent to invest in instruments 
maturing greater than three (3) years shall be disclosed in writing to the City Council. 
 
Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of 
the portfolio should be continuously invested in readily available funds such as financial 
institution deposits, investment pools, money market funds, or overnight repurchase agreements 
to ensure that appropriate liquidity is maintained to meet ongoing obligations. 

 
3. Competitive Environment.  In order to create a competitive pricing environment for each 
investment transaction, including certificates of deposit, BEDFORD shall solicit quotations 
from multiple providers. 
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VII.  Reporting. 
 

1. Methods. The Director of Administrative Services shall prepare an investment report  at least 
quarterly, including a management summary that provides an analysis of the status of the current 
investment portfolio and transactions made over the last quarter. This management summary 
will be prepared in a manner, which will allow BEDFORD to ascertain whether investment 
activities during the reporting period have conformed to the Investment Policy. The report shall 
be provided to the City Council. The report will comply with the requirements of the PFIA. 

 
 

In conjunction with the annual audit, the quarterly reports shall be formally reviewed by an 
independent auditor, and the result of the review shall be reported to the City Council by that 
auditor. 

 
2. Performance Standards. The investment portfolio will be managed in accordance with the 
parameters specified within this Policy. The portfolio should obtain a market average rate of 
return during a market/economic environment of stable interest rates. A series of appropriate 
benchmarks shall be established against which portfolio performance shall be compared on a 
regular basis.  “Weighted average yield to maturity” shall be the portfolio performance 
measurement standard. 

 
3.  Marking to Market. The market value of the portfolio shall be calculated at least quarterly 
and a statement of the market value of the portfolio shall be issued at least quarterly. The source 
of pricing used to calculate market value will be the values published in the financial section of 
the Wall Street Journal and, as necessary, a third party source with access to the pricing for 
securities that are not listed in the Wall Street Journal. At all times, the source of the market 
value of held securities should be based on sources independent from the transaction. 

 
VIII. Policy Considerations 
 

1. Exemption.  Any investment currently held that does not meet the guidelines of this Policy 
shall be exempted from the requirements of this Policy. At maturity or liquidation, such monies 
shall be reinvested only as provided by this Policy. 
 
2. Annual Review and Amendments.  The City Council shall annually review this Policy and 
shall adopt a written instrument stating its review and recording any changes. Any changes must 
be approved by the Investment Committee prior to consideration by the City Council. 

 
IX. Selection of Depositories 

 
1. Request for Application Process.  Primary Depositories shall be selected through 
BEDFORD’s banking services procurement process, which shall include a formal Request for 
Application (RFA) issued in compliance with applicable State law.  This contract can be 
extended as per the RFA specifications.  In selecting primary depositories, the credit worthiness 
of institutions shall be considered, and the Director of Administrative Services shall conduct a 
comprehensive review of prospective primary depositories’ credit characteristics and financial 
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history. 
 
2. Collateralized Deposits.  All depository deposits shall be insured or collateralized in 
compliance with applicable State law.  BEDFORD reserves the right, in its sole discretion, to 
accept or reject any form of insurance or collateralization pledged towards depository deposits.  
Financial institutions serving as BEDFORD Depositories will be required to sign a depository 
agreement with BEDFORD.  The collateralized deposit portion of the agreement shall define 
BEDFORD’s rights to the collateral in case of default, bankruptcy, or closing and shall establish 
a perfected security interest in compliance with Federal and State regulations, including: 

 
a. The agreement must be in writing; 

 
b. The agreement has to be executed by the Depository and BEDFORD contemporaneously 
with the acquisition of the asset; 

 
c. The agreement must be approved by the Board of Directors or designated committee of 
the Depository and a copy of the meeting minutes must be delivered to BEDFORD; and 

 
d. The agreement must be part of the Depository’s “official record” continuously since its 
execution. 

 
X.  Investment Strategies 
 
In order to minimize risk of loss due to interest rate fluctuations, investment maturities will not 
exceed the anticipated cash flow requirements of the funds.  Investment guidelines by fund-type are 
as follows: 
 

1.  General, Enterprise, or Operating-type Funds 
 

Suitability - Any investment eligible in the Investment Policy is suitable for General, 
Enterprise, or Operating-type Funds. 
 
Safety of Principal - All investments shall be of high quality with no perceived default 
risk.  Market price fluctuations will occur.  However, managing the weighted average days 
to maturity of each fund’s portfolio to less than 270 days and restricting the maximum 
allowable maturity to two years will minimize the price volatility of the portfolio. 
 
Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” between 
the bid and offer prices of a particular security-type of less than a quarter of a percentage 
point will define an efficient secondary market. 
 
Liquidity – General, Enterprise, or Operating-type Funds require the greatest short-term 
liquidity of any of the fund-types.  Financial institution deposits, short-term investment 
pools and money market mutual funds will provide daily liquidity and may be utilized as a 
competitive yield alternative to fixed maturity investments. 



 
10 

 

 
Diversification - Investment maturities should be staggered throughout the budget cycle 
to provide cash flow based on the anticipated operating needs of BEDFORD.  
Diversifying the appropriate maturity structure up to the two-year maximum will reduce 
interest rate risk. 
 
Yield - Attaining a competitive market yield for comparable investment -types and 
portfolio restrictions is the desired objective.  The yield of an equally weighted, rolling 
three-month Treasury Bill portfolio will be the minimum yield objective. 
 

2.  Special Revenue Funds 
 
Suitability - Any investment eligible in the Investment Policy is suitable for Special 
Revenue Funds. 
 
Safety of Principal – All investments will be of high quality with no perceived default 
risk.   Market price fluctuations will occur.  However, by managing Special Revenue 
Funds to balance the short-term and long-term anticipated cash flow requirements of the 
specific revenue/expense plan, the market risk of the Fund’s portfolio will be minimized.  
No stated final investment maturity shall exceed the shorter of the anticipated cash flow 
requirement or three years. 
 
Marketability - Balancing short-term and long-term cash flow needs requires the short-
term portion of the Funds portfolio to have securities with active and efficient secondary 
markets.  Historical market “spreads” between the bid and offer prices of a particular 
security-type of less than a quarter of a percentage point will define an efficient secondary 
market.  Securities with less active and efficient secondary markets are acceptable for the 
long-term portion of the portfolio. 
 
Liquidity - A portion of the Special Revenue Funds are reasonably predictable.    
However, unanticipated needs or emergencies may arise.  Selecting investment maturities 
that provide greater cash flow than the anticipated needs will reduce the liquidity risk of 
unanticipated expenditures. 
 
Diversification - Investment maturities should blend the short-term and long-term cash 
flow needs to provide adequate liquidity and yield enhancement and stability.   A 
“barbell” maturity ladder may be appropriate. 
 
Yield - Attaining a competitive market yield for comparable investment -types and 
portfolio structures is the desired objective.   The yield of an equally weighted, rolling six-
month Treasury Bill portfolio will be the minimum yield objective. 

 
3.  Capital Improvement Funds 

 
Suitability - Any investment eligible in the Investment Policy is suitable for Capital 
Improvement Funds. 
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Safety of Principal - All investments will be of high quality with no perceived default 
risk.  Market price fluctuations will occur.   However, by managing Capital Improvement 
Funds to not exceed the anticipated expenditure schedule, the market risk of the overall 
portfolio will be minimized.  No stated final investment maturity shall exceed the shorter 
of the anticipated expenditure schedule or three years. 
 
Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” between 
the bid and offer prices of a particular security-type of less than a quarter of a percentage 
point will define an efficient secondary market. 
 
Liquidity - Most capital improvements programs have reasonably predictable draw down 
schedules.  Therefore, investment maturities should generally follow the anticipated cash 
flow requirements.  Financial institution deposits, investment pools and money market 
mutual funds will provide readily available funds generally equal to one month’s 
anticipated cash flow needs, or a competitive yield alternative for short-term fixed 
maturity investments.  A singular repurchase agreement may be utilized if disbursements 
are allowed in the amount necessary to satisfy any expenditure request. This investment 
structure is commonly referred to as a flexible repurchase agreement. 
 
Diversification - Market conditions and arbitrage regulations influence the attractiveness 
of staggering the maturity of fixed rate investments for bond proceeds.  Generally, if 
investment rates exceed the applicable cost of borrowing, BEDFORD is best served by 
locking in most investments.  If the cost of borrowing cannot be exceeded, then current 
market conditions will determine the attractiveness of diversifying maturities or investing 
in shorter and larger amounts.  At no time shall the anticipated expenditure schedule be 
exceeded in an attempt to bolster yield. 
 
Yield - Achieving a positive spread to the cost of borrowing is the desired objective, 
within the limits of the Investment Policy’s risk constraints.  The yield of an equally 
weighted, rolling six-month Treasury Bill portfolio will be the minimum yield objective 
for non-borrowed funds. 

 
4.  Interest and Sinking Funds 

 
Suitability - Any investment eligible in the Investment Policy is suitable for Interest and 
Sinking Funds. 
 
Safety of Principal - All investments shall be of high quality with no perceived default 
risk.  Market price fluctuations will occur.  However, by managing Debt Service Funds to 
not exceed the debt service payment schedule the market risk of the overall portfolio will 
be minimized. 
 
Marketability - Securities with active and efficient secondary markets are not necessary 
as the event of an unanticipated cash flow requirement is not probable. 
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Liquidity - Debt Service Funds have predictable payment schedules.  Therefore, 
investment maturities should not exceed the anticipated cash flow requirements.  Financial 
institution deposits, investments pools and money market mutual funds may provide a 
competitive yield alternative for short-term fixed maturity investments.  A singular 
repurchase agreement may be utilized if disbursements are allowed in the amount 
necessary to satisfy any debt service payment. This investment structure is commonly 
referred to as a flexible repurchase agreement. 
 
Diversification - Market conditions influence the attractiveness of fully extending 
maturity to the next “unfunded” payment date.  Generally, if investment rates are 
anticipated to decrease over time, BEDFORD is best served by locking in most 
investments.  If the interest rates are potentially rising, then investing in shorter and larger 
amounts may provide advantage.  At no time shall the debt service schedule be exceeded 
in an attempt to bolster yield. 
 
Yield - Attaining a competitive market yield for comparable investment-types and 
portfolio restrictions is the desired objective.  The yield of an equally weighted, rolling 
three-month Treasury Bill portfolio shall be the minimum yield objective. 
 

5.  Debt Service Reserve Funds 
 
Suitability - Any investment eligible in the Investment Policy is suitable for Debt Service 
Reserve Funds.  Bond resolution and loan documentation constraints and insurance 
company restrictions may create specific considerations in addition to the Investment 
Policy. 
 
Safety of Principal - All investments shall be of high quality with no perceived default 
risk.  Market price fluctuations will occur.  However, by managing Debt Service Reserve 
Fund maturities to not exceed the call provisions of the borrowing will reduce the 
investment’s market risk if BEDFORD’s debt is redeemed and the Reserve Fund 
liquidated.  No stated final investment maturity shall exceed the shorter of the final 
maturity of the borrowing or three years.  Annual mark-to-market requirements or specific 
maturity and average life limitations within the borrowing’s documentation will influence 
the attractiveness of market risk and influence maturity extension. 
 
Marketability - Securities with less active and efficient secondary markets are acceptable 
for Debt Service Reserve Funds. 
 
Liquidity – Debt Service Reserve Funds have no anticipated expenditures.  The Funds are 
deposited to provide annual debt service payment protection to BEDFORD’s debt holders. 
 The funds are “returned” to BEDFORD at the final debt service payment.  Market 
conditions and arbitrage regulation compliance determine the advantage of investment 
diversification and liquidity.  Generally, if investment rates exceed the cost of borrowing, 
BEDFORD is best served by locking in investment maturities and reducing liquidity.  If 
the borrowing cost cannot be exceeded, then current market conditions will determine the 
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attractiveness of locking in maturities or investing shorter and anticipating future 
increased yields. 
 
Diversification - Market conditions and the arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for Debt Service 
Reserve Funds.  At no time shall the final debt service payment date of the bond issue be 
exceeded in an attempt to bolster yield. 
 
Yield - Achieving a positive spread to the applicable borrowing cost is the desired 
objective.  Debt Service Reserve Fund portfolio management shall operate within the 
limits of the Investment Policy’s risk constraints. 
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Investment Committee Minutes August 2, 2011 
 
 
 
STATE OF TEXAS 
 
COUNTY OF TARRANT 
 
CITY OF BEDFORD 
 
 
The Investment Committee of the City of Bedford, Texas, met at 1:30 p.m. in the conference room of 
Bedford City Hall, 2000 Forest Ridge Drive on the 2nd day of August 2011 with the following members 
present: 

 
Beverly Queen-Griffith, City Manager 
Clifford W. Blackwell III, Director of Administrative Services 

  Michael Wells, City Secretary 
  Roy Savage, Council Member 

  
Constituting a quorum. 
 
Also present were: 

  
Philip Bray, Accounting Manager 
Bill Koch, Valley View Consulting 
Tom Ross, Valley View Consulting 
 

 
CALL TO ORDER 
 
Roy Savage called the meeting to order at approximately 1:30 p.m.  
 
 
NEW BUSINESS 
 
1. APPROVAL OF MINUTES FROM MEETING OF May 16th, 2011. 
 

Beverly stated her last name “Griffith” should be added in item one of APPROVAL OF MINUTES AND 
Bill Koch noted the word “indicated” should read “indicate” in item five, paragraph four, line two. 
Beverly Queen Griffith motioned the minutes be approved with corrections as stated. Michael wells 
seconded the motion. The motion passed. 

  
Ayes: Beverly Queen Griffith, Michael Wells, Clifford Blackwell, and Roy Savage  
Nays: None      
Abstentions:  None 
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NEW BUSINESS (continued) 

 
 

2. REVIEW AND APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE QUARTER ENDED 
06/30/2011. 
 
Tom Ross led the discussion. The portfolio decreased very slightly from 14.9 million to 14.1 million. The 
fiscal yield year-to-date average yield of the portfolio is 0.76% while Treasury yields out through two 
years remain below 1.00%. Bank CD’s, whose average yield is 1.78%, remain the most viable option with 
the Pool’s averaging about than 10 basis points.  
 
Interest earnings for the quarter are $19,283.89. The effect of laddering investable cash has worked to the 
City’s advantage in the past, but with fewer options for higher rates, the average yield will continue to 
drop as the laddered CD’s mature.  
 
Treasury Yield Curves remain historically low for the short term and long term rates are not that attractive 
either. The ten year US Treasury Historical Yields are have slipped from where they were last quarter at 
about 3.5% to about 3.0%. The six month and two year treasuries continue to bounce along the bottom. 
S&P 500 shows seems to have leveled off as recent activity is nothing more than bouncing up and down.  
 
The pools show rates that range between .09% and .10%. CD’s are laddered through October, 2011 with 
rates ranging from 0.80% to 2.15%.  After that, lower rates in the pools as well as potentially lower rates 
on CD’s reinvested will have a negative impact on yields. The weighted average yield to maturity if .70% 
The City’s portfolio is made up of 35% CD’s and 65% Pools.  
 
Beverly noted that according to the new banking services agreement, $4M in demand deposits/savings in 
bank fees/less cash invested, therefore interest income down/However,  equivalent of .75 basis points 
savings. 
 
The Total Portfolio reflects normal cyclical patterns as well as the expenditures of CIP funds on the new 
library. However, the Total Portfolio will increase with the issuance of new debt in the form of General 
Obligation Bonds and Certificates of Obligation. 
 
In summary, the economic forecast does not look real encouraging as far as the rates at the pools are 
concerned. Rates will continue to remain low until there is some indication of inflation and that probably 
won’t happen until unemployment rates decrease. Until that happens, the more investments that can be 
scattered in CD’s, agencies, municipal bonds, and other options like the Southside Bank NOW account 
the better effect it will have on investment yield.    
 
There was no further discussion. Michael Wells moved to approve the Investment Report. Beverly 
Griffith 2nd the motion. The motion passed. 
 
Ayes: Clifford Blackwell, Beverly Queen-Griffith, Michael Wells and Roy Savage. 
Nays: None      
Abstentions:  None 
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3. DISCUSSION OF CURRENT MARKET CONDITIONS; EVENTS SUBSEQUENT TO JUNE 30, 
2011; AND APPROPRIATE STRATEGY THROUGH THE CALENDAR YEAR 2011. 

 
Bill Koch covered the Market Outlook report dated August 2nd, 2011. The economic drought continues 
with concerns over the U.S. Congress and Administration’s failure to reach consensus on the budget, the 
situation in the EU, a housing sector that remains in the doldrums, rising fuel prices, and less than 
encouraging employment reports. Based on the current economic climate, current market forecast and 
economic outlook, Bill Koch suggested continuing to look for and take advantage of options like the 
Southside Bank MMA, continue to shop the banks for good rates on CD’s, and continue to look for other 
options approved by the Investment Policy to try and pick up better rates as they come available.  
 
 
 

4. DISCUSS LEGISLATIVE CHANGES REGARDING THE PUBLIC FUNDS INVESTMENT ACT (PFIA). 
 
Bill Koch presented and reviewed a document covering legislative changes in the PFIA.  
 
 
 

5. APPROVAL OF REVISED INVESTMENT POLICY. 
 

Bill Koch presented and discussed a handout of the City’s Investment Policy showing the sections 
affected along with the updated changes. Cliff Blackwell called attention to page 3, Authorized 
Investment Officers. He explained that the Budget/Risk Manager was no longer serving in an investment 
capacity and should be removed as an Investment Officer.  
 
Michael Wells made the motion to approve the updated Investment Policy with the provision that the 
Budget/Risk Manager be removed as an Investment Officer. Beverly Queen-Griffith seconded the motion. 
The motion passed. 
 
Ayes: Clifford Blackwell, Beverly Queen-Griffith, Michael Wells and Roy Savage. 
Nays: None      
Abstentions:  None 
 
 
 

6. APPROVAL OF BROKER DEALERS. 
 

Valley View Consulting presented a list of Proposed Broker/Dealers. The list was reviewed by the 
committee. Bill Koch mentioned that one of the contacts had gotten married, their last name has changed, 
and their name will be updated. Beverly Queen-Griffith made the motion to approve the updated list of 
Broker/Dealers. Michael Wells seconded the motion. The motion passed. 
 
Ayes: Clifford Blackwell, Beverly Queen-Griffith, Michael Wells and Roy Savage. 
Nays: None      
Abstentions:  None 
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7. APPROVAL OF INDEPENDENT TRAINING SOURCES. 
 
Valley View Consulting presented a list of proposed Training Sources. The list was reviewed by the 
committee. Michael Wells made the motion to approve proposed Training Sources. Clifford Blackewell 
seconded the motion. The motion passed. 
 
Ayes: Clifford Blackwell, Beverly Queen-Griffith, Michael Wells and Roy Savage. 
Nays: None      
Abstentions:  None 

 
 
 
ADJOURNMENT 

 
No other topics were brought forward for discussion. The meeting was adjourned at 2:15 P.M.  



 
 
 
 

Date: 09/13/11 
__________ City Manager Review 

 
PRESENTER: 
 

Roger Gibson, Police Chief 
 
ITEM: 
 

Consider a resolution authorizing the City Manager to enter into the first year of a four-
year contract with Scobee Foods, Inc., for the purchase of prisoner meals for the 
Detention Facility. 

 
DISCUSSION: 
 

The Police Department provides meals to all individuals held at the Bedford Detention 
Facility, including those detained by Immigration and Customs Enforcement (ICE).   
 
Prisoner meals consist of three meals per day (breakfast, lunch and dinner) and all three 
meals combined must meet a minimum of 2,400 calories, per ICE contract guidelines.  
 
The Police Department posted a Request for Proposal in the Fort Worth Star-Telegram on 
July 21, 2011 and again on July 28, 2011 for those interested in contracting with the City to 
provide prisoner meals.  Two proposals were received, with Scobee Foods, Inc. providing 
the lower bid.  (The higher bid proposal is also attached.) The contract will be for four 
years, with a yearly contract renewal. 
 
The Police Department has utilized Scobee Foods, Inc. since 2004 and has been pleased 
with their level of service.   
 
The quantity of prisoner meals purchased varies year to year based upon prisoner counts, 
especially ICE detainees. Based upon current fiscal year expenditures, the Police 
Department projects prisoner meals to total approximately $30,000 to $35,000. 
 
A portion of the revenues received through the ICE contract offsets the costs incurred 
with providing meals to ICE detainees.  The contract was reviewed and approved by the 
City Attorney. 

 
RECOMMENDATION: 
 

Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into the first year of a four-
year contract with Scobee Foods, Inc., for the purchase of prisoner meals for the 
Detention Facility. 
 

FISCAL IMPACT: 
 

The fiscal impact would be approximately $30,000 to $35,000 paid out of the Prisoner Care 
account. 

 
ATTACHMENTS: 
 
 Resolution 
 Prisoner Meal Contract 
 Exhibit “A” (Quote Sheet) 
 High Bid Proposal 



RESOLUTION NO. 11- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO THE FIRST YEAR OF A FOUR-
YEAR CONTRACT WITH SCOBEE FOODS, INC., FOR THE PURCHASE OF PRISONER MEALS FOR THE 
DETENTION FACILITY. 
 
WHEREAS, the City Council of Bedford, Texas determines the need to provide prisoner meals for 
those held at the Detention Facility; and, 
 
WHEREAS, the City Council of Bedford, Texas recognizes that in order to meet Immigration and 
Customs Enforcement contract guidelines, three meals containing a combined minimum of 2,400 
calories must be provided each day. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the City Manager is hereby authorized to enter into the first year of a four-year 

contract with Scobee Foods, Inc., for the purchase of prisoner meals for the Detention 
Facility. 

 
PASSED AND APPROVED this 13th day of September 2011, by a vote of ___ ayes, ___ nays and ___ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.  
 
 
 

______________________________ 
Jim Story, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________________ 
Stan Lowry, City Attorney 
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STANDARD FORM OF AGREEMENT 
 BETWEEN THE CITY OF BEDFORD AND CONTRACTOR 
 
THIS AGREEMENT is dated as of the _____________ day of _____________ in the 
year 2011 by and between the City of Bedford   (hereinafter called OWNER)   and 
 

SCOBEE FOODS, INC. 
 
of the City of Dallas, County of Dallas, State of Texas (hereinafter called 
CONTRACTOR). 
 
OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set 
forth, agree as follows: 
 
Article 1.  PROJECT SCOPE  
 
The PROJECT for the WORK detailed under the Contract Documents (see Article 8 of 
this Agreement for items included in the Contract Documents) is generally identified as 
following: 
   

CONTRACTOR’S Service Quotation – Exhibit “A” 
Subject: Prisoner Meals 

 
Article 2.  CONTRACT TIME. 
 

The Work will be completed in accordance with CONTRACTOR’S Service 
Quotation as outline in the attached hereto exhibit “A”. 

 
Article 3.  CONTRACT PRICE. 
 

3.1. OWNER shall pay CONTRACTOR the prices in the CONTRACTOR’S price 
agreement proposal plus additional work performed or when authorized by 
OWNER. 

 
Article 4.  PAYMENT PROCEDURES. 

 
4.1. Payment to CONTRACTOR will be paid as addressed on the quotation from 
the CONTRACTOR. All charges are to be less sales tax as OWNER is tax 
exempt. 
 

Article 5.  CONTRACTOR’S REPRESENTATIONS. 
 
In order to induce OWNER to enter into this agreement, CONTRACTOR makes the 
following representations: 
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5.1. CONTRACTOR has familiarized itself with the nature and extent of the 
Contract Documents and Specifications. 

 
5.2. CONTRACTOR has correlated the results of all such observations and 
studies with the terms and conditions of the Contract Documents. 

 
5.3. CONTRACTOR has given OWNER written notice of all conflicts, errors or 
discrepancies that he has discovered in the Contract Documents and the written 
resolution by OWNER is acceptable to CONTRACTOR. 

 
Article 6.  MISCELLANEOUS. 
 

6.1.  ASSIGNMENTS:  No assignments by a party hereto of any rights under or 
interest in the Contract Documents will be binding on another party hereto 
without written consent of the party sought to be bound; and specifically but 
without limitation moneys that may come due and moneys that are due may not 
be assigned without such consent (except to the extent that the effect of this 
restriction may limited by law), and unless specifically stated to the contrary in 
written consent to an assignment will release the assignor from any duty or 
responsibility under the Contract Documents. 

 
6.2. OWNER and CONTRACTOR each binds itself, its partners, successors, 
assigns and  legal representatives to the other party hereto, its partners, 
successors, assigns and legal representatives in respect of all covenants, 
agreements and obligations contained in the Contract Documents. 

 
6.3. TERMINATION:  OWNER may terminate the Contract by giving 
CONTRACTOR a ten day notice in writing. Upon delivery of such notice by 
OWNER to CONTRACTOR, CONTRACTOR shall discontinue all services in 
connection with the performance of the Contract and shall proceed to cancel 
promptly all existing orders and contracts insofar as such orders or contracts are 
chargeable to this Contract.  As soon as practicable after receipt of notice of 
termination, CONTRACTOR shall submit a statement, showing in detail the 
services performed under this Contract to the date of termination.  OWNER shall 
then pay CONTRACTOR that portion of the prescribed charges which the 
services actually performed under this Contract bear to the total services called 
for under this Contract less such payments on account of the charges as have 
been previously made. 
 
6.4. SUBCONTRACTING: 
 

1.  CONTRACTOR shall not award any work to any subcontractor until 
CONTRACTOR submits to OWNER a written statement concerning the 
proposed award to the subcontractor, which statement shall contain such 
information as OWNER may require. 
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2.  CONTRACTOR shall be fully responsible to OWNER for the acts and 
omissions of his subcontractors, and of persons either directly or indirectly 
employed by them, as he is for acts and omissions of persons directly 
employed by him. 

 
3.  Nothing contained in this Contract shall create any contractual    
relation between any subcontractor and OWNER.  CONTRACTOR is an 
independent contractor. 
 

Article 7.  GOVERNING LAWS, VENUE. 
 

The Contract shall be construed according to the laws of the State of Texas; and, 
venue shall lie in the State district courts of Tarrant County, Texas. 

 
Article 8.  CONTRACT DOCUMENTS. 
 

The Contract Documents which comprise the entire agreement between the 
OWNER and CONTRACTOR, same being attached hereto and incorporated 
herein as Exhibit A, consist of the following: 

  
 8.1 CONTRACTOR’S Service Quotation   

  
Article 9.  INDEMNIFICATION. 
 

The CONTRACTOR hereby agrees to defend, indemnify, and hold the City and 
all of its officers, agent, employees, and elected officials whole and harmless 
against any and all claims for damages, cost, and expenses of persons or 
property that may arise out of, or be occasioned by, of from any negligent act, or 
omission of the CONTRACTOR, or any agent, servant, or employee of the 
CONTRACTOR in the execution of performance of this Contract, without regard 
to whether such persons are under the direction of City agents or employees. 
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Executed on behalf of the CONTRACTOR by its owner shown below, and on behalf of 
the OWNER by its City Manager, or authorized representative, this agreement will be 
effective 
 
on the _________ day of ___________________________, 2011. 
 
OWNER:       CONTRACTOR: 
 
CITY OF BEDFORD     Name: Scobee Foods, Inc. 
2000 FOREST RIDGE DRIVE 
BEDFORD, TEXAS 76021     Address: 1812 Corinth Street 
 

City: Dallas 
 
________________________________   State & Zip: TX, 75215 
By: Beverly Griffith, City Manager    

By: _______________________ 
 

                       Richard Inge 
      (214)421-0898 

  
          
 
 
 
 
 
 
 
 
 
 
(City Attorney review if Contracted Service Cost is Greater than $15,000) 
 
Approved as to Form and Legality this ________ day of __________2011. 
 
 
 
_____________________________ 
City Attorney      CONTRACTOR’S Seal (if incorporated)   

 
 
 
 
 

 















 

Date: 09/13/11 __________ City Manager Review 

 
 
PRESENTER: 
 

James Tindell, Fire Chief 
 
ITEM: 
 

Consider a resolution authorizing the payment to the City of North Richland Hills, in the 
amount of $26,036.40, to provide continuous maintenance for subscriber radios and 
auxiliary equipment to obtain maximum performance. 

 
DISCUSSION: 
 

A radio maintenance agreement between the City of Bedford and North Richland Hills 
originated on October 1, 1996.  The City of North Richland Hills coordinates a radio 
maintenance consortium between the cities of Bedford, Colleyville, Euless, Grapevine, 
Haltom City, Keller, North Richland Hills, Richland Hills, Southlake and Tarrant County.  A 
substantial savings in the cost of maintenance for subscriber radio and auxiliary units can 
be obtained by participating in the consortium, while maintaining local control of the 
programming and management of each subscriber radio and auxiliary units.   
 
The City of Bedford has determined the necessity to secure radio services with the City of 
North Richland Hills, in the amount of $26,036.40, to provide continuous maintenance to 
subscriber radios and auxiliary equipment to obtain maximum performance.  The City 
Attorney has reviewed and approved the Agreement Terms and Conditions. 
 

RECOMMENDATION: 
 

Staff recommends the following motion: 
 
Approval of a resolution authorizing payment to the City of North Richland Hills, in the 
amount of $26,036.40, to provide continuous maintenance for subscriber radios and 
auxiliary equipment to obtain maximum performance. 
 

FISCAL IMPACT: 
 

Fiscal impact to the City of Bedford and the amount budgeted in the FY2011-2012 General 
Fund is $26,036.40 for this payment. 
 

ATTACHMENTS: 
 

Resolution 
Agreement 
1996 Interlocal Agreement 
 



RESOLUTION NO. 11- 

A RESOLUTION AUTHORIZING PAYMENT TO THE CITY OF NORTH RICHLAND HILLS, IN THE 
AMOUNT OF $26,036.40, TO PROVIDE CONTINUOUS MAINTENANCE TO SUBSCRIBER RADIOS 
AND AUXILIARY EQUIPMENT TO OBTAIN MAXIMUM PERFORMANCE. 
 
WHEREAS, the City of North Richland Hills coordinates a radio maintenance consortium with the 
cities of Bedford, Colleyville, Euless, Grapevine, Haltom City, Keller, North Richland Hills, 
Richland Hills, Southlake and Tarrant County; and,   
 
WHEREAS, the City Council of Bedford, Texas approved an interlocal agreement with the City of 
North Richland Hills on March 26, 1996 to join the radio maintenance consortium; and, 
 
WHEREAS, monthly maintenance rates are based on the number of subscriber radio and auxiliary 
units on the contract; and, 
 
WHEREAS, a substantial savings in the cost of maintenance for subscriber radio and auxiliary 
units can be obtained by participating in the consortium while maintaining local control of the 
programming and management of each subscriber radio and auxiliary units; and,   
 
WHEREAS, the City of Bedford has determined the necessity to secure radio services with the 
City of North Richland Hills Radio Frequency Consortium in the amount of $26,036.40 to provide 
continuous maintenance to subscriber radio and auxiliary units to obtain maximum performance; 
and,  
 
WHEREAS, the agreement would commence October 1, 2011 and expire September 30, 2012. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1. That the City Council hereby authorizes payment to the City of North Richland Hills 

in the amount of $26,036.40, in accordance with the 1996 interlocal agreement. 
 
PASSED AND APPROVED this 13th day of September 2011, by a vote of ___ ayes, ___ nays and 
___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
        ________________________________ 

Jim Story, Mayor 
 
 
ATTEST: 
 
 
 
__________________________________                                                                                         
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________________ 
Stan Lowry, City Attorney 
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