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STATE OF TEXAS  § 

COUNTY OF TARRANT § 
 
CITY OF BEDFORD  § 
 
The City Council of the City of Bedford, Texas, met in work session at 8:30 a.m. in the Bedford 
Law Enforcement Center at 2121 L. Don Dodson Drive on the 27th day of June 2009 with the 
following members present: 

 
Jim Story     Mayor  
Roy Turner     Mayor Pro Tem 
Chris Brown     Council Members 
Ray Champney 
Roger Fisher 
Lori Nail  
Roy Savage 

 
Constituting a quorum. 
 
Staff present included: 
 

Beverly Queen City Manager 
Steve Johnson Deputy City Manager 
Shanae Jennings City Secretary 

 Mirenda McQuagge-Walden   Communications/Special Projects Manager 
 
CALL TO ORDER/GENERAL COMMENTS 
 
Mayor Story called the work session to order at 8:30 a.m. 
 
WORK SESSION 8:30 a.m. 
 
Mayor Story called the meeting to order.  
 
Joe Gonzales, the facilitator working with the City, was re-introduced by the Mayor. The Mayor indicated 
that Joe would be working with the City as he has in the past on strategic planning, among other things 
that the Council will need to begin thinking about.  
 
1) Council strategic planning session to include discussion regarding the Council’s visions, 

goals and related topics. 
 
Mr. Gonzales indicated that he wanted the Council to focus on re-affirming their vision statement, mission 
statement and priorities. He also requested that City Manager Beverly Queen relay some of the major 
accomplishments achieved by staff over the past year to the Council. 
 
Accomplishments outlined from the City Manager as achieved from staff over the past year as 
they related to the Council’s prior year goals: 
 
Goal 1: ECONOMIC DEVELOPMENT - Develop a plan to create and foster an environment that 
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encourages redevelopment, business retention, attraction and creation in order to foster 
economic growth through a managed and balanced approach. 
• Buxton Study 
• Study underway with Kimley-Horn to discuss the expansion of 183. Stakeholder meetings are 

underway and the goal is to minimize the impact of the expansion of 183 to businesses within 
the City. 

 
Goal 2: CITY CODES - Present the City in a manner that creates an image of success by providing 

resources required to meet these goals and objectives. 
• The City is now 75% proactive with their code enforcement efforts. 
• Comprehensive review of code enforcement ordinances has occurred, as well as review of all 

the building codes. 
 
Goal 3: BUDGET – Develop a budget that will prioritize, control expenditures and support economic 

development, City infrastructure and quality of life opportunities. 
• Buxton Study 
• Town Center Study - still pending 
• 183 expansion 
• Agreement with Twin Peaks 
• Reinvestment Zone 
• New software approved for Code Enforcement 
• Master Planning Study is underway 
• New regulations for pools 
• Staff satisfaction. This has been a challenge but strides are being made through TMRS and a 

3% pay increase that was given to staff last year. Additionally, the City Health Clinic has been 
a huge incentive.  

• The Library and discussions about selling bonds for the Library. 
 
Mr. Gonzales asked that the Council reaffirm, change or modify their Vision Statement. 
 
Current Vision Statement: To be a quality residential community balanced with an environment for 
planned economic vitality. 
 
The Council reaffirmed that they would like the keep the Vision Statement as written. 
 
Mr. Gonzales asked that the Council reaffirm, change or modify their Mission Statement. 
 
Current Mission Statement: 

• Be responsive to the needs of the community 
• Demonstrate excellent customer service in an efficient manner 
• Provide for a safe and friendly community environment 
• Foster economic growth 
• Protect the vitality of neighborhoods 
• Encourage citizen involvement 

 
The Council reaffirmed that they would like the keep the Mission Statement as written. 
 
Mr. Gonzales asked that each Council member provide a topic that is important to each of them to focus 
on in the near future. 
 
Ray Champney - Utilization of City assets as they relate to the vision and mission statement. For  
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example, business retention within economic development.  
 
Jim Story - Funding the Library. As it stands the Mayor is concerned that the City doesn’t currently have 
the money to build and create the Library to the standard they desire.  
 
Roy Savage - Rejuvenation of the City parks and the Parks Master Plan.  
 
Roger Fisher - Rebranding or reinventing the City as well as the City’s parks. Also, in his Council 
orientation meetings that were conducted with each department he often heard the words “we can’t do 
that”. He’d like to see staff run ideas up the flag pole so they can be discussed before they decide 
Council won’t support them. 
 
Lori Nail - Making Bedford a destination location.  
 
Roy Turner - Forecast budget restraints as they will affect all of the above topics. Focus on the Bedford 
Boys Ranch. Consider or discuss a no-smoking ordinance.   
 
Chris Brown – Improve how the City communicates with the residents and a plan for that communication. 
The handling of open forum and persons to be heard during City Council meetings.  
 
Mr. Gonzales then asked Council to discuss each topic, focusing primarily on Economic Development 
and utilization of City assets as they pertain to Economic Development since it is the Council’s number 
one priority.  He requested that the Council brainstorm and throw out ideas for utilization of City assets 
for Economic Development as listed below:   
 
Utilization of City Assets – (Economic Development) 

• More heavily utilize the use of the City’s website. Provide coupons on the website to allow citizens 
to use within the commercial developments in the City.  

• Encourage facelifts to commercial attractions within the City. Focus on what Bedford has now and 
build upon that. Assist the businesses in staying firmly within our City and upgrade the physical 
appearance of currently existing establishments. People are attracted to the new things; 
therefore, enhance what Bedford already has.  

• Invest in business retention through sweat equity. 
• Focus on speaking directly to the owner of the businesses, not just the employees or tenants.  
• Use existing businesses to attract new businesses as well. Utilize the Community Affairs 

Commission and further promote the roundtables conducted by them to help older businesses 
flourish, which will attract new ones as well. 

• Focus on the shopping centers and strip malls that are empty and need to be revitalized or 
demolished. 

• Utilize community service workers or volunteers to assist in fixing up strip centers and updating 
businesses.  

• Have the Mayor contact the business owners directly and ask if they will attend more meetings 
and be more active participants within the community. 

• Incentivize where possible and feasible. 
• Move it or lose it. If a business is not thriving let’s encourage growth or encourage movement. 
• Explore property by Pennington Field to see if the corner located within that area could be utilized 

in partnership with the School District to develop it into something usable. 
 
Council was broken into two different work stations to develop an Economic Development Strategy. 
Results yielded from those group meetings were as follows: 
 
Question: What should the City do regarding economic development? 
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Answers Provided by Group 2: Rebuild aspects of the City around engines such as 1) Buxton Study; 2) 
The new Library; and 3) Re-Master Plan. 
Examples of items which could accomplish this within the main three engines include: Amphitheater, 
outlet mall, business convention center, moving City Hall and/or have the City revitalize the current City 
Hall. Utilize the City website more often and post new businesses on the website. Make sure the Senior 
Center is included and incorporated in any changes. 
 
Suggestions provided by Group 1 as a result of the discussion by Group 2 include: 1) Must consistently 
maintain a list of the new owners and property managers of each business, and more specifically, who 
are the doers that actually can make things happen within these businesses; 2) Promote the history and 
a tour of the City (to include our own residents) as well as the business owners or prospective new 
businesses; 3) tie in the new Library, Old Bedford School, City Hall, Bedford Boys Ranch, the Senior 
Center and maybe even apartment complexes along Forest Ridge to connect all these entities together 
as a Town Center concept; 4) Promote the central locale of the City of Bedford - bring in a bus to tour 
people around Bedford as well as the surrounding areas so that people can see that there are amenities, 
activities, and destinations within and around Bedford that they can stay without spending big money to 
stay in more expensive locations nearby; and 5) Rebrand the City with a new logo and a new feel and 
consistently use the branding throughout the City and departments. 
 
Answers Provided by Group 1: Create a concrete action plan to include the following: 1) HEB School 
District – develop partnerships to help both the district and the City on all levels; 2) Invest in businesses 
to support ongoing economic growth for each business and the City, to include incentives; 3) Upgrade 
programs, such as facelifts to businesses, donations, sweat equity, volunteers provided, etc.; and 4)  
More thoroughly utilize the Community Affairs Commission -  a) utilize them more than we have in the 
past; instead of having folks come to them have them go out to the businesses and get a wish list from 
those businesses, b) receive input from the community to see what they would like within the businesses 
of Bedford, and c) work with the Parks and Recreation Board to receive a state designation, as an 
example “Heart of the Metroplex.”   
 
Suggestions provided by Group 2 as a result of the discussion by Group 1 include: 1) Talk to Euless 
regarding their volunteer program and see how it worked and what they did to encourage volunteer 
awareness; 2) Pursue working with the school district for Economic Development.     
 
The next step is to work towards the Economic Development Goal as indicated above, assign ownership 
to each of the action steps and assign Council members to each action step. The Council would like to 
keep their goal from last year regarding Economic Development but change the word “Develop” to 
“Implement” and modify some of their objectives underneath the goal. Council removed “adopt business 
friendly policies,” and kept their remaining objectives; however, they added the below items under the 
objective “continue to develop a business strategy for economic development”.  They also added the 
words “and minimize negative impact to 183” onto the objective that states “create a strategy to maximize 
potential benefits of the 183 expansion.” 
 
Action Items/Steps for ED strategy:   Council Responsible: Target Date: 
1) Identify desired results in partnerships with HEBISD Roger Fisher/Chris Brown Aug 11, 2009 
 
2) Explore what the City can do to invest in business  

retention (low cost/no cost)    Ray Champney  Aug 25, 2009                      
 
3) Develop plan for face lift to businesses   Lori Nail   Sept 8,2009 

 
4) Develop scope and responsibilities for   Ray Champney/Lori Nail Sept 8,2009 

Community Affairs Commission 
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5) Develop a plan for a City Designation from the  Roy Turner   Oct 13, 2009 

State of Texas 
 

6) Develop Rebranding Plan      Roger Fisher/Roy Turner Oct 13, 2009 
 

7) Create map of economic engines    Ray Champney/Roy Savage Oct 27, 2009 
(Includes Boys Ranch Development) 

 
8) Research best practices of other cities   Mayor Jim Story  Oct 27, 2009 

  
Additional topics discussed not solely related to economic development with created action plans include: 
 
9) Explore interest on non-smoking ordinance with the  Roy Turner   Oct 29, 2009                

of cities of Hurst/Euless 
 
Additional topics discussed which the City Manager will explore include: 
 
10) Open Forum and Persons to Be Heard –  It was suggested that Open Forum be moved to the 

beginning of the agenda at 6:30 P.M., to be held for only 30 minutes, and it be specified that the only 
items which may be addressed during Open Forum are items already listed on the agenda.  Persons 
to be heard would remain the same. This will be addressed at the July 14, 2009 meeting by 
amending the Council’s Rules of Procedure.  

 
11) Communications – Agendas for boards and commissions be posted on the website and minutes for 

boards and commissions be made available at the Library if needed. Will work on sound system so 
that individuals who watch by broadcast can hear.  

 
12) Research best practices for green initiatives within cities which will occur on an ongoing basis. 
 
Under the goal of the “budget” Council elected to add “facilities maintenance” at the end of 
roads/drainage/water.  
 
ADJOURNMENT 
 
Mayor Story adjourned the meeting at 1:30 p.m. 
 

 
 
_________________________________
Jim Story, Mayor  

ATTEST: 
 
 
 
_________________________________ 
Shanae Jennings, City Secretary 
 
 
 


