AGENDA
Regular Meeting of the Bedford City Council
Tuesday, January 25, 2022
Bedford City Hall Building A
2000 Forest Ridge Drive
Bedford, Texas 76021
Council Chamber Regular Session 6:00 p.m.
COMPLETE COUNCIL AGENDAS AND BACKGROUND INFORMATION ARE AVAILABLE FOR REVIEW
ONLINE AT http://www.bedfordtx.gov
REGULAR SESSION
CALL TO ORDER/GENERAL COMMENTS
INVOCATION
PLEDGE OF ALLEGIANCE
COUNCIL RECOGNITION
•

Award Presentation to the winners of the Traffic Signal Box Contest and the Painted Crosswalk
Contest.

•

Employee Service Recognition

PRESENTATIONS
•

Presentation by the Charter Review Commission and receive Council direction on ordering a special
election for amendments to the City Charter.

OPEN FORUM (The public is invited to address the Council on any topic that is posted on this agenda. Citizens desiring to speak on Public Hearing(s)
must do so at the time the Public Hearing(s) are opened. In order to speak during Open Forum, a person must first sign in with the City Secretary prior to the
Regular Session being called to order. Speakers will be called upon in the order in which they sign in. Any person not signing in prior to the commencement
of the Regular Session shall not be allowed to speak under Open Forum. Further, Open Forum is limited to a maximum of 30 minutes. Should speakers not
use the entire 30 minutes Council will proceed with the agenda. At the majority vote of the Council the Mayor may extend the time allotted for Open Forum.)

CONSIDER APPROVAL OF ITEMS BY CONSENT (Consent items are deemed to need little Council deliberation and will be acted upon
as on business item. Any member of the City Council may request that an item be withdrawn from the Consent Agenda and placed before the City Council
for full discussion. Approval of the Consent Agenda authorizes the City Manager, or a designee, to implement each item in accordance with staff
recommendation.)

1. Consider approval of the following City Council minutes:
a) January 11, 2021 regular meeting
2. Consider a resolution authorizing City Manager to enter into a two-year agreement with HUB
International (HUB) in the amount of $45,000 annually to provide benefit brokerage and consulting
services for employee benefits.

NEW BUSINESS
3. Consider an ordinance authorizing amendments to the adopted annual budget of the City of Bedford,
Texas for the fiscal period of October 1, 2021 through September 30, 2022; providing for intra-fund
and/or intra-departmental transfers; providing for investment of idle funds; and declaring an effective
date.
4. Consider a resolution authorizing the City Manager to utilize the City of Grand Prairie’s contract with
Reynolds Asphalt and Construction Company in the amount of $1,050,000 for the 2022 Pavement
Resurfacing Services Project through the Master Interlocal Cooperative Purchasing Agreement.
5. Consider a resolution authorizing the City Manager to utilize the City of North Richland Hills Water and
Wastewater Repair Material Contract with Atlas Utility Supply Company in an amount not to exceed
$111,000 through the Master Interlocal Cooperative Purchasing Agreement.
6. Consider a resolution of the City of Bedford, Texas approving the American Rescue Plan Act
Appropriation Plan; and recognizing and appropriating expenditures within the Fiscal Year 2022
Coronavirus Local Fiscal Recovery Fund Budget.
7. Consider a resolution of the City Council of the City of Bedford, Texas, ordering a general election to
be held on Saturday, May 7, 2022 for the purpose of electing persons to City Council, Place 3 and Place
5, with a term to expire May 2025; authorizing a contract for election services with Tarrant County; and
establishing the dates and times for early voting for such election.
8. Mayor/Council Member Reports
9. City Manager/Staff Reports
a) Update and feedback on the proposed Master Drainage Plan.
10. Take any action necessary as a result of the Executive Session.

(Pursuant to Section 551.071 of the Texas Government Code, the City Council reserves the right to consult in a closed meeting with its attorney and to receive legal advice
regarding any item listed on this agenda.)

ADJOURNMENT
CERTIFICATION
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City
of Bedford, Texas, a place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time:
Friday, January 21, 2022 at 5:00 p.m., and remained so posted at least 72 hours before said meeting convened.

Michael Wells, City Secretary

Date Notice Removed

(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities. Auxiliary aids and services or
accommodations must be requested in writing to the City Secretary’s Office a minimum of seventy-two hours (72) hours prior to the scheduled starting time of the posted meeting.
Requests can be delivered in person or mailed to the City Secretary’s Office at 2000 Forest Ridge Drive, Bedford, TX 76021, or emailed to citysecretary@bedfordtx.gov. Some
requests may take longer due to the nature, extent and/or availability of such auxiliary aids, services or accommodations.)

AGENDA

PRESENTER:

Krissi Oden, Cultural Arts Manager

DATE: 01/25/22

Council Recognition

ITEM:
Award presentation to the winners of the Traffic Signal Box Contest and the Painted Crosswalk
Contest.

City Attorney Review: N/A

DISCUSSION:
Awards for the Traffic Signal Box Contest will be presented to:
Midcities Montessori
Kynlee Jarrett
Jodi Pope
Joseline Rowley
Clif Beck
Daniele Teagarden
Jacob Wiant
Award for the Painted Crosswalk Contest will be presented to:
Axel Reynolds

ATTACHMENTS:
PowerPoint Presentation

AGENDA

Traffic Signal Box
&
Painted Crosswalk Winners

AGENDA

Danielle Teagarden
Danielle, the art teacher at Bell Manor Elementary, was
inspired by the Bedford landmarks she passes daily on her
drive to work.
The box is located at the intersection of Forest Ridge Drive
and Bedford Road.

AGENDA

Midcities Montessori
Students drew inspiration from the theme “Celebrating
Cultures” by drawing the faces of people they see around
their neighborhoods. Each individual is unique,
celebrating the uniqueness of our community.
The box is located at the Blue Quail Court and Harwood
Road intersection.

AGENDA

Jodi Pope
Jodi’s design is described as “a strange and beautiful
collection of the positive interactions of different people
coming together to make a difference.”
The box is located at Ravenswood Drive and Bedford
Road.

AGENDA

Joseline Rowley
Joseline, a 7th grader in Bedford, drew music and musical
instruments because of the bands and orchestras in
Bedford that inspire her. She hopes her design inspires
others to play an instrument!
The box is located at the intersection of Martin Drive and
Harwood Road.

AGENDA

Clif Beck
Clif, a Bedford resident, was inspired by the birds he sees
in the backyards of Bedford homes.
The box is located at the intersection of Murphy Drive and
L. Don Dodson Drive.

AGENDA

Jacob Wiant
Located at the intersection of Central Drive and Central
Park Boulevard, Jacob’s work reflects the inherent
connection that people have with one another that can be
seen in all communities.

AGENDA

Axel Reynolds
Art students at Bedford Junior High were
challenged to create a design for a painted
crosswalk that would be installed just down the
street from their school.
From the many submissions, Axel’s design was
chosen as the winner. She said her inspiration came
from a song that she was listening to while she
sketched out her design.
The crosswalk is located at Carolyn Drive and
Brown Trail.

AGENDA

PRESENTER:

Jeff Williams, Police Chief
Cheryl Taylor, Public Works Director

DATE: 01/25/22

Council Recognition

ITEM:
Employee Service Recognition

DISCUSSION:
The following employees have completed a service period and are eligible for recognition:
David Smith
Andrew Crump
Wesley Layfield

N/A

Police Department
Police Department
Public Works

30 years
25 years
10 years

AGENDA

PRESENTER:

Tony Comparin, Charter Review Commission
Chairperson
Dorothy McWhorter, Charter Review
Commissioner

DATE: 01/25/21

Presentations

ITEM:
Presentation by the Charter Review Commission and receive Council direction on ordering a special
election for amendments to the City Charter.

City Attorney Review: N/A

DISCUSSION:
Tony Comparin, Chairperson of the Charter Review Commission, will present the proposed
propositions and redline-changes to the City Charter as recommended by the Commission. After Mr.
Comparin’s presentation, Commissioner Dorothy McWhorter will present the minority report for the
one proposition that did not receive a unanimous vote.
Staff is seeking direction from Council on ordering a special election on proposed amendments to
the Charter. If Council decides to move forward with ordering an election, the necessary ordinance
will be brought to Council at their meeting on February 8, 2022.

ATTACHMENTS:
PowerPoint Presentation
Redline Changes Approved by the Commission

AGENDA

Bedford Charter Review
Commission
2021 - 2022

AGENDA

Our Duties (Resolution No.2021-59)
(1) Inquire into the operation of the city
government under the charter provisions
and determine whether any such
provisions require revision.
(2) Propose any recommendations it may deem
desirable to help ensure compliance with the
provisions of the charter and state law

AGENDA

Our Duties (Resolution No.2021-59)
(3) Propose, if it deems desirable,
amendments to this charter to improve the
effective application of the charter to
current conditions.
(4) Report its findings and present its proposed
amendments, if any, to the city council.

AGENDA

Our Process
• Commission members were given a copy of the
current charter and asked to review the document
for any changes needed.
• The City Attorney’s Office reviewed the charter for
any state law changes or legal clarifications
• All meetings were open for public input

AGENDA

Our Process
• Each section that was recommended for change
was discussed then a motion for recommendation
was made and seconded.
• We then had further discussion and voted
• Finally, we voted to place the recommendation on
the ballot or to place on hold for further
discussion.

AGENDA

Our Process
• Changes were recommended to five sections of the
Charter. Further, two new section were recommended
to be added.
• Recommendations were made for the following
reasons:
• Legal clarification
• Update charter to comply with current state law
• Additions for improvement to sections
• Protection of tort claims against the Mayor and City
Councilpersons

AGENDA

Our Members
Tom Bresnahan
Mary Anna Callaway
Tony Comparin
Shenandoah Cronin
Nichelle Dawkins

Treasure Ford
Yvonne Garcia
Marty Geer
Dorothy McWhorter
David Morgan

Jesse Owens
Richard Spencer
Andrew Woolen

Ex-officio members: City Attorney – Bryn Meredith
City Manager – Jimmy Stathatos
Other Staff: City Secretary – Michael Wells

AGENDA

Recommended
Propositions from the Charter Review
Commission to be Considered by
Council to be Placed on the
May 2022 Ballot

AGENDA

Proposition #1 – City Council
Sec. 2.04. - Compensation.
• Council members shall serve without pay or
compensation provided, The Mayor of Bedford shall
receive a monthly stipend in the amount of $300.00 per
month and members of the City Council shall receive a
monthly stipend in the amount of $200.00 per month.
however, Additionally, they shall be entitled to
reimbursement of necessary expenses incurred in the
performance of their official duties when approved by the
council.
Approved by a vote of 9-2-0

AGENDA

Proposition #1 – City Council
Shall Section 2.04 of the Bedford Home Rule
Charter be amended to remove the requirement
that members of the Bedford City Council shall
serve without compensation and add that the
Mayor of Bedford shall receive a monthly stipend
in the amount of $300.00 per month and members
of the City Council shall receive a monthly stipend
in the amount of $200.00 per month?
Approved by a vote of 9-2-0

AGENDA

Proposition #1 – City Council
Commissioner Dorothy McWhorter will present the
minority report for this proposition at the end of the
presentation.

AGENDA

Proposition #2 – City Attorney
Sec. 3.07. - City attorney.
(c)The city attorney shall be appointed to or
removed from office by a minimum of four (4)
majority affirmative votes of the city council.
Approved unanimously

AGENDA

Proposition #2 – City Attorney
Shall Section 3.07 of the Bedford Home Rule
Charter be amended to provide that the city
attorney shall be appointed to or removed from
office by a minimum of four (4) affirmative votes of
the city council?
Approved unanimously

Proposition #3 – Municipal Judge
Eligibility
AGENDA

Sec. 8.02. - Municipal Judge—Designation.
The municipal judge shall be a qualified voter of the city,
who has been a resident of the city for at least one (1)
year, a competent practicing lawyer, and shall hold no
other public office except for those allowed by the Texas
Constitution or state law. The municipal judge shall be a
competent practicing lawyer who is either a qualified voter
and who has been a resident of the city for at least one (1)
year; or, who maintains or is employed at a law office with
a physical street address located in Tarrant County.
Approved unanimously

Proposition #3 – Municipal Judge
Eligibility
AGENDA

Shall Section 8.02 of the Bedford Home Rule
Charter be amended to provide that the municipal
judge shall be a competent practicing lawyer who
is either a qualified voter and who has been a
resident of the city for at least one (1) year; or, who
maintains or is employed at a law office with a
physical street address located in Tarrant County?
Approved unanimously

Proposition No. 4 – Procedure for
Removal of Municipal Judge
AGENDA

Sec. 8.02. - Municipal Judge—Designation.
The municipal judge shall be elected or appointed as determined
by the city council. The term is for three (3) years if elected, or, if
appointed, for a term defined by the city council. If appointed, the
municipal judge shall serve at the discretion of the city council and
may be removed after notice and an opportunity to be heard at a
public hearing.

Approved unanimously

Proposition No. 4 – Procedure for
Removal of Municipal Judge
AGENDA

Shall Section 8.02 of the Bedford Home Rule
Charter be amended to provide that the City
Council has the discretion to remove a duly
appointed municipal judge after notice and an
opportunity to be heard at a public hearing?
Approved unanimously

Proposition No. 5 – Planning and
Zoning Commission
AGENDA

Sec. 9.04. - Same—Legal effect.
Upon the adoption of a master plan by the city council, no subdivision, street, park
or any public way, ground, or space, public building or structure, or public utility,
whether publicly or privately owned, which is in conflict with the master plan shall
be constructed or authorized by the city, until and unless the location and extent
thereof shall have been submitted to and approved by the commission. In case of
disapproval, the commission shall communicate its reasons to the council, which
shall have the power to overrule such disapproval, and upon such overruling, the
council shall have power to proceed. The widening, narrowing, re-locating, vacating
or change in the use of any street, alley or public way, or ground or the sale of any
public building, or real property, shall be subject to similar submission and approval
by the planning and zoning commission, and failure to approve may be similarly
overruled by the city council.
Approved unanimously

Proposition No. 5 – Planning and
Zoning Commission
AGENDA

Shall Section 9.04 be amended to remove the
requirement that the widening, narrowing, re-locating,
vacating or change in the use of any street, alley or
public way, or ground or the sale of any public building,
or real property, shall be subject to submission and
approval by the planning and zoning commission, and
failure to approve may be overruled by the city council.
Approved unanimously

AGENDA

The ballot language for the following
three items has not yet been
developed.

AGENDA

City Council
Sec. 2.03. - Qualifications.
The members of the council shall be qualified voters of the city,
who have been residents of the city for at least one (1)
continuous year prior to being elected, and shall hold no other
public office except for those allowed by the Texas Constitution
or state law. If a member of the council shall cease to possess
any of these qualifications or shall be convicted of a felony, the
office shall immediately become vacant.

Approved unanimously

AGENDA

New Section - Forfeiture of Office
A councilperson shall forfeit his office if he:
(a) Is convicted in any court of (1) a Class A or Class B
misdemeanor, or (2) a crime involving moral turpitude, or
(b) Fails to attend three (3) consecutive regular meetings
of the Council without first being excused by the Council.
Approved by a vote of 11-0-1

New Section - Procedure for
Expulsion or Forfeiture of Office
AGENDA

The council shall employ the following procedure
when there is an allegation that a member of
Council has forfeited his or her office or is subject
to expulsion from office pursuant to the terms of
this Charter. The procedure set forth herein shall
not be required when a member of Council is
convicted in any court of (1) a felony, or (2) a Class
A or Class B misdemeanor. The procedure shall be
as follows:

New Section - Procedure for
Expulsion or Forfeiture of Office
AGENDA

(a)A written sworn complaint must be filed by a
member of Council and presented to the Mayor. If
the complaint is made against the Mayor, the
complaint shall be submitted to the Mayor Pro
Tem. A copy of the complaint shall be presented to
the charged member of Council.

New Section - Procedure for
Expulsion or Forfeiture of Office
AGENDA

(b) The complaint shall be brought forward at the
next regular Council meeting so that the Council
may decide if the complaint should be placed on a
future agenda in accordance with Council rules of
procedure. The Mayor Pro Tem shall serve as the
presiding officer if the Mayor is charged by
complaint.

New Section - Procedure for
Expulsion or Forfeiture of Office
AGENDA

c) With the support of a majority of the members of
the Council, the complaint shall be placed on a
future agenda and the Council shall hold a public
hearing related to the complaint. The individual
charged by complaint shall be notified of the date
set for public hearing related to the complaint.

New Section - Procedure for
Expulsion or Forfeiture of Office
AGENDA

(d) After closing the public hearing, an affirmative
vote of at least three-fourths (¾) of all members of
the council shall be required to find the charged
councilperson guilty of the allegations as charged
in the complaint and to find that the Councilperson
has forfeited his or her office or is expelled from his
or her office in accordance with the terms of this
Charter.

New Section - Procedure for
Expulsion or Forfeiture of Office
AGENDA

(e) If the charged Councilperson is found not guilty, the
presiding officer shall enter judgment accordingly.
(f) If a Councilperson forfeits his or her office or is
expelled from his or her office, the Councilperson shall
not be eligible for reelection to city council for office for
two (2) years after the date of forfeiture or expulsion.

Approved by a vote of 11-0-1

AGENDA
Final Approval
Sec. 2.03. - Qualifications. (Approved unanimously)
The members of the council shall be qualified voters of the city, who have been
residents of the city for at least one (1) continuous year prior to being elected, and shall
hold no other public office except for those allowed by the Texas Constitution or state
law. If a member of the council shall cease to possess any of these qualifications or
shall be convicted of a felony, the office shall immediately become vacant.

Sec. 2.04. - Compensation. (Approved by a vote of 9-2-0)
Council members shall serve without pay or compensation provided, The Mayor of
Bedford shall receive a monthly stipend in the amount of $300.00 per month and
members of the City Council shall receive a monthly stipend in the amount of $200.00
per month. however, Additionally, they shall be entitled to reimbursement of necessary
expenses incurred in the performance of their official duties when approved by the
council.
New Section - Forfeiture of Office. (Approved by a vote of 11-0-1)
A councilperson shall forfeit his office if he:
(a) Is convicted in any court of (1) a Class A or Class B misdemeanor, or (2) a
crime involving moral turpitude, or
(b) Fails to attend three (3) consecutive regular meetings of the Council without first
being excused by the Council.
New Section - Procedure for Expulsion or Forfeiture of Office. (Approved by a
vote of 11-0-1)
The council shall employ the following procedure when there is an allegation that a
member of Council has forfeited his or her office or is subject to expulsion from office
pursuant to the terms of this Charter. The procedure set forth herein shall not be
required when a member of Council is convicted in any court of (1) a felony, or (2) a
Class A or Class B misdemeanor. The procedure shall be as follows:
(a) A written sworn complaint must be filed by a member of Council and presented
to the Mayor. If the complaint is made against the Mayor, the complaint shall be
submitted to the Mayor Pro Tem. A copy of the complaint shall be presented to the
charged member of Council.
(b) The complaint shall be brought forward at the next regular Council meeting so
that the Council may decide if the complaint should be placed on a future agenda in
accordance with Council rules of procedure. The Mayor Pro Tem shall serve as the
presiding officer if the Mayor is charged by complaint.
(c) With the support of a majority of the members of the Council, the complaint shall
be placed on a future agenda and the Council shall hold a public hearing related to the

AGENDA
Final Approval
complaint. The individual charged by complaint shall be notified of the date set for public
hearing related to the complaint.
(d) After closing the public hearing, an affirmative vote of at least three-fourths (¾)
of all members of the council shall be required to find the charged councilperson guilty
of the allegations as charged in the complaint and to find that the Councilperson has
forfeited his or her office or is expelled from his or her office in accordance with the
terms of this Charter. In the alternative, after closing the public hearing, council may
censure the charged councilmember by simple majority vote of all members.
(e) If the charged Councilperson is found not guilty, the presiding officer shall enter
judgment accordingly.
(f) If a Councilperson forfeits his or her office or is expelled from his or her office, the
Councilperson shall not be eligible for reelection to city council for office for two (2)
years after the date of forfeiture or expulsion.
Sec. 3.07. - City attorney. (Approved unanimously)
(a)The city attorney shall be a person admitted to the practice of law by the State of
Texas and shall have practiced law for at least four years.
(b)The city attorney shall be the chief legal advisor of all offices, departments and
agencies and of all officers and employees of the city in matters relating to their official
powers and duties. The city attorney shall represent the city in all legal proceedings.
The city attorney shall perform all services incident to the position as may be required
by statute, by the City of Bedford Charter, or by ordinance.
(c)The city attorney shall be appointed to or removed from office by a minimum of
four (4) affirmative votes of the city council.

Sec. 8.02. - Municipal Judge—Designation. (Approved unanimously)
The municipal judge shall be a qualified voter of the city, who has been a resident of the
city for at least one (1) year, a competent practicing lawyer, and shall hold no other
public office except for those allowed by the Texas Constitution or state law. The
municipal judge shall be a competent practicing lawyer who is either a qualified voter
and who has been a resident of the city for at least one (1) year; or, who maintains or is
employed at a law office with a physical street address located in Tarrant County. Also,
the municipal judge shall hold no other public office except for those allowed by the
Texas Constitution or state law. If a municipal judge shall cease to possess any of these
qualifications or shall be convicted of a felony, the office shall immediately become
vacant. The city council may, by ordinance, provide the salary of the municipal judge in
accordance with state law. The municipal judge shall be elected or appointed as
determined by the city council. The term is for three (3) years if elected, or, if appointed,
for a term defined by the city council. If appointed, the municipal judge shall serve at the

AGENDA
Final Approval
discretion of the city council and may be removed after notice and an opportunity to be
heard at a public hearing.
The municipal judge is limited to four (4) consecutive full terms. Any municipal judge
who is elected for four (4) consecutive full terms will be eligible to run for office after
sitting out one (1) full term of office.

Sec. 9.04. - Same—Legal effect. (Approved unanimously)
Upon the adoption of a master plan by the city council, no subdivision, street, park
or any public way, ground, or space, public building or structure, or public utility,
whether publicly or privately owned, which is in conflict with the master plan shall be
constructed or authorized by the city, until and unless the location and extent thereof
shall have been submitted to and approved by the commission. In case of disapproval,
the commission shall communicate its reasons to the council, which shall have the
power to overrule such disapproval, and upon such overruling, the council shall have
power to proceed. The widening, narrowing, re-locating, vacating or change in the use
of any street, alley or public way, or ground or the sale of any public building, or real
property, shall be subject to similar submission and approval by the planning and zoning
commission, and failure to approve may be similarly overruled by the city council.

AGENDA

PRESENTER: Michael Wells, City Secretary
Minutes

ITEM:
Consider approval of the following City Council minutes:
a) January 11, 2022 regular meeting

DISCUSSION:
N/A

ATTACHMENTS:
January 11, 2022 regular meeting

DATE: 01/25/22

AGENDA
Council Minutes January 11, 2022
STATE OF TEXAS

§

COUNTY OF TARRANT

§

CITY OF BEDFORD

§

The City Council of the City of Bedford, Texas, met in Regular Session at 6:00 p.m. in the
Council Chambers of City Hall, 2000 Forest Ridge Drive, on the 11th day of January, 2022
with the following members present:
Michael Boyter
Amy Sabol
Cindy Almendarez
Ruth Culver
Rob Gagliardi
Rich Steves

Mayor
Mayor Pro Tem
Councilmembers

constituting a quorum.
Councilmember Cogan was absent from the meeting.
Staff present included:
Jimmy Stathatos
Bryn Meredith
Michael Wells
Meg Jakubik
Maria Joyner
Paula McPartlin
Wes Morrison
Andrea Roy
Cheryl Taylor

City Manager
City Attorney
City Secretary
Strategic Services Manager
Finance Director
Assistant Finance Director
Neighborhood Svcs./Planning Mgr.
Development Director
Public Works Director

REGULAR SESSION
The Regular Session began at 6:04 p.m.
CALL TO ORDER/GENERAL COMMENTS
Mayor Boyter called the meeting to order.
INVOCATION
Joseph Cartwright with Reimagine Men DFW gave the invocation.
PLEDGE OF ALLEGIANCE
The Pledges of Allegiance to the flags of the United States and Texas were given.
PRESENTATIONS
•

Discussion on the Quarterly Investment Report for the Fiscal 4th Quarter ending
September 30, 2021.

AGENDA
Council Minutes January 11, 2022

Assistant Finance Director Paula McPartlin stated the total market value of the City’s portfolio
decreased by 8.8 percent over the previous fiscal year. The total portfolio at the end of the fourth
quarter was $129,519,204, compared to $142,007,648 at the same time the previous fiscal year.
The portfolio decreased 1.5 percent from the end of the third quarter. The City has spent
$31,835,456 on the Phase Next Project and $40,977 related to the Bedford Performing Arts
Center and has earned $3,495,898 in accumulated interest earnings as of the end of the fourth
quarter for these projects.
Tim Pinion with Valley View Consulting, the City’s investment advisors, stated the City’s funds
decreased from $109,914,369 to $98,995,058 over the previous year, due primarily to the
spending on the Phase Next Project. The rate of return for the City funds over the past year
decreased from 0.60 percent to 0.30 percent, and for the State Water Implementation Revenue
Fund for Texas (SWIRFT) funds decreased from 0.27 percent to 0.07 percent. He stated the
City’s portfolio yields compare favorably to benchmark yields though there was substantial
decrease in both yields and interest earnings from $1,544,923 in 2020 to $421,179 in 2021.
Mr. Pinion presented the quarterly financial report. The City’s overall portfolio decreased from
$131,496,269 to $129,519,204 over the previous quarter. Interest rates increased from 0.30
percent to 0.36 percent for the City funds, and from 0.07 percent to 0.15 percent for the SWIRFT
funds, for an increase to the total portfolio from 0.25 percent to 0.31 percent. The interest earnings
for the total portfolio for the fiscal year was $473,038. He presented information on United States
Treasure yield curves and interest rates on certificates of deposit. He discussed market highlights,
including production returning to more normal levels, the possible impact of the Omicron variant,
strong holiday sales, improving employment numbers, the number of people who quit during the
pandemic, the increase in housing prices, the increase in inflation, possible increase the Federal
Reserve rates and the City’s investment strategy.
•

Fourth Quarter Financial Report

Strategic Services Manager Meg Jakubik presented a financial report on the fourth quarter of the
City’s fiscal year. She presented information on the General Fund, including a comparison of
actual, budgeted, and projected revenues and expenditures, with sales tax showing stronger than
average increases. She presented a comparison of revenues and expenditures from Fiscal Year
2020 and 2021, which showed expenditures to be under the budgeted amounts. She presented
information on the Water and Sewer Fund, including three-year histories of revenue and
expenditures. She presented information on other funds, including Tourism, Stormwater, and the
Street Improvement Economic Development Corporation (SIEDC). There was discussion on the
increase in sales tax and increases in miscellaneous income due to the property loss insurance.
OPEN FORUM
Nobody signed up to speak during Open Forum.
CONSIDER APPROVAL OF ITEMS BY CONSENT
City Manager Jimmy Stathatos presented an overview of the items on the consent agenda.
Motioned by Councilmember Culver, seconded by Councilmember Almendarez, to approve the
following items by consent:1 and 2.
Motion approved 6-0-0. Mayor Boyter declared the motion carried.

AGENDA
Council Minutes January 11, 2022
1. Consider approval of the following City Council minutes:
a) December 14, 2021 regular meeting
This item was approved by consent.
2. Consider an ordinance authorizing amendments to the adopted annual budget of the
City of Bedford, Texas for the fiscal period of October 1, 2021 through September 30,
2022; providing for intra-fund and/or intra-departmental transfers; providing for
investment of idle funds; and declaring an effective date.
This item was approved by consent.
OLD BUSINESS
3. Public hearing and consider an ordinance to rezone property legally described as
Teeter Garrett Survey, Abstract 1537, Tract 2D01 and Tract 2D, and the east portion of
Lot 1, Block 1 of the Woodland Heights Addition, commonly known as 2416 Cheek
Sparger Road, Bedford, Texas, and consisting of 8.655 acres, from Single-Family
Residential Detached – 15,000 (R-15) and Single-Family Residential Detached – 7,500
(R-75) to Planned Unit Development to allow a medium density age restricted duplex
development. The property is generally located on the south side of Cheek Sparger
Road, approximately 500 feet east of Central Drive. (PZ-PUD-2021-50046) (Item was
recommended for approval by the Planning and Zoning Commission by a vote of 5-10) (Tabled at the December 14, 2021 Council Meeting)
Council convened into Executive Session to discuss this item pursuant to Texas Government
Code Section 551.071 at 6:35 p.m.
Council reconvened from Executive Session at 6:39 p.m. Any necessary action to be taken as a
result of the Executive Session will be during the Regular Session.
Neighborhood Services/Planning Manager Wes Morrison presented information regarding this
item, which was tabled at the previous meeting to allow staff time to review changes to the design
plan since it was presented to the Planning and Zoning Commission. Changes proposed by the
applicant include a reduction in density from eight units per acre to 7.39 units per acre; a reduction
in the number of units from 67 to 64; an increase in open space from 39 percent to 41 percent; a
decrease in lot coverage from 30 percent to 27 percent; an increase in the setbacks adjacent to
existing residential properties to least 25 feet; an increase in parking spaces from 155 to 156; and
an increase in height of the privacy fence along the perimeter of the property from six feet to eight
feet. He presented information regarding the surrounding land uses. Mr. Morrison stated staff
received two written responses to the legally required notices mailed to those within 200 feet of
the proposed zoning change. The one dissenting vote at the Planning and Zoning Commission
meeting was due to the future land use of the property being designated as a church, semipublic,
or low-density use.
Mark Matisse, representing Emerald Cottages, stated he wanted to focus on the the quality of the
project, its impact, and the disposition of the land. He stated the project is a single-story
residential-style senor living community. The average age of their residents is 79 years, and a
majority are coming from a ten-mile radius of their properties. He discussed the reasons seniors
have chosen Emerald Cottages and the impact of the COVID-19 pandemic on seniors, including
a reduction in senior living occupancy and rates; however, their properties have remained 100
percent occupied. He discussed the potential impact of the project on Bedford, including that this
development would have less square footage of buildable area than R-75 zoning. He stated the
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appraised value of the property would increase from $11,000,000 at the current zoning to
$17,000,000. He further stated there would be less residents and cars than with the R-75 zoning.
Emerald Cottages residents are usually not employed and therefore are not traveling at peak
times. He stated that if this item were not approved, there would be the possibility of two-story
homes being built with windows looking down at the neighboring residential properties. Mr.
Matisse felt that the project has been misconceived from a density and traffic standpoint. He
stated only one of the seven senior living communities in the City has been built in the last three
years, with the rest being older than 20 years.
There was discussion on other Emerald Cottage properties in the state and their valuation,
including discrepancies between information presented by Mr. Matisse and staff.
Mayor Boyter reopened the public hearing at 7:04 p.m.
Michael Grosse, 2604 Talisman Court, Bedford – Mr. Grosse asked if the project was right for
Bedford. He discussed other Emerald Cottages properties in the state and stated all were zoned
multi-family, averaged four dwellings per unit, had access to a state highway or a five-lane road,
were not rezoned from residential zoning, and had at least 45-foot setbacks from other residential
properties. He discussed the amount of residential property adjacent to the proposed project. He
stated two of the proposed buildings would be comprised of six units and 300 feet long. He asked
that if this item were approved, that a 20-foot landscape buffer with a 40-foot setback be added,
the number of units to reduced to 44, an eight-foot fence be included, and the size of the dog park
be increased. He discussed issues related to amount of traffic on Cheek Sparger Road and
proposed improvements to the road. He stated the project goes against the comprehensive plan
and was too dense for the surrounding areas.
Jeff Carter, 2600 Talisman Court, Bedford – Mr. Carter agreed with Mr. Grosse. He discussed
conversations with the applicant regarding the site plan, including Mr. Carter’s request that it be
modified to remove a two-bedroom unit adjacent to his property and replace it with a one-bedroom
unit, giving him the same setback and style of units as his neighbors. He felt coerced by the
applicant to speak in favor of the project so those changes would be made. He asked if this item
were approved, that Emerald Cottages be required to make the changes as discussed.
Mr. Abraham, 2416 Cheek Sparger Road, Bedford – Mr. Abraham asked if children were
conducive to the lifestyle expectation of age-restricted communities. He asked Council to have
the same considerations as other neighbors regarding the setbacks from his property. He
discussed the density of the proposed development and if any assessments have been done on
the long-term viability of age-restricted communities.
Tim Clanton, 3553 Paint Brush Lane, Bedford – Mr. Clanton stated the property has been zoned
R-75 for quite a while and that people who moved into the area expect it to be R-75. He felt this
is a situation where the Council protects the citizens and recommended the builder negotiate with
the residents on what they would support and that the protection for the residents is the current
zoning.
Bob Arnold – Mr. Arnold, one of the owners of the property, stated the project would be a benefit
to the City. The owners feel they have a good developer to put in something that is good for the
City. He likes that the proposed units would be single story next to the residential properties and
asked that Council work with the owners.
Doug Atkins – Mr. Atkins stated he knows the owners and that they have been trying to sell the
property since 2006. They have done their best to get the best builder and best-looking facility for
the property. He discussed costs to the owners of maintaining the property and correcting issues
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identified by the City. He stated the owners would sell the property for the highest dollar if the
project were not approved, which would mean two-story houses looking over into other people’s
yards. Mr. Atkins discussed previous developers who were only looking to put as much on as
small a piece of property as they could. He felt the Emerald Cottages properties look excellent
and are fully occupied, which speaks to the operator. He discussed the involvement of a
neighboring church that also wants to modernize their facility and are supportive of the
development. He further discussed that the developer met with residents and agreed to make
changes. He asked Council to consider approving this item.
Michael Cosgrove, 1521 Sarah Brooks Drive, Keller – Pastor Cosgrove with Woodland Hills
Baptist Church stated he was in favor of the project. The applicant worked with the surrounding
neighbors and that the church is also wanting to sell property to make this project happen. He
and the applicant hosted meetings to answer questions and concerns about the project. Pastor
Cosgrove felt the project would be a benefit to the community, that congestion on the roads would
not happen, and that the heights of fences and rooftops would be altered to accommodate the
neighbors. He asked what would be developed on the property if this project were not approved,
which could cause the neighbors greater concern. He felt this project was the best option to benefit
seniors and the community.
Mayor Boyter closed the public hearing at 7:38 p.m.
Mr. Morrison stated the difference in valuations discussed earlier in the meeting was that staff
focused on the improvements while the applicant may have included both the land and the
improvements. In response to questions from Council, he stated that Council should consider
whether the land use is appropriate, including from the standpoint of traffic and the future land
use plan. City Attorney Bryn Meredith stated the legal standard for approval is if the item were in
furtherance of the public health, safety, morals, and general welfare of the community. He advised
that Council not base their decision on the age of the proposed occupants of the development.
There was discussion on concerns about the traffic on Cheek Sparger Road and the development
not complying with the comprehensive land use plan.
Motioned by Councilmember Culver, seconded by Mayor Pro Tem Sabol, to deny an ordinance
to rezone property legally described as Teeter Garrett Survey, Abstract 1537, Tract 2D01 and
Tract 2D, and the east portion of Lot 1, Block 1 of the Woodland Heights Addition, commonly
known as 2416 Cheek Sparger Road, Bedford, Texas, and consisting of 8.655 acres, from SingleFamily Residential Detached – 15,000 (R-15) and Single-Family Residential Detached – 7,500
(R-75) to Planned Unit Development to allow a medium density age restricted duplex
development. The property is generally located on the south side of Cheek Sparger Road,
approximately 500 feet east of Central Drive. (PZ-PUD-2021-50046)
Motion approved 6-0-0. Mayor Boyter declared the motion carried.
NEW BUSINESS
4. Public hearing and consider an ordinance to rezone property legally described as Lot
A of the Concordia Addition and both North and South Parts of Lot A of Wesleyan
Addition, commonly known as 3705 and 3709 Harwood Road, Bedford, Texas, and
consisting of 10.268 acres, from Single-Family Residential Detached – 9,000 (R-9) to
Planned Unit Development to allow a 53 single-family lot subdivision with the average
lot size being 6,400 square feet. The property is generally located on the north side of
Harwood Road, approximately 675 feet east of State Highway 121. (PZ-PUD-2021-50073)
(Item was recommended for approval by the Planning and Zoning Commission by a
vote of 5-0-0)
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Mr. Morrison presented information regarding this item. He stated the property is currently zoned
R-9 and developed with two churches that would be removed if this item were approved. The
applicant is proposing a single-family detached residential development, with a density of just
over five units per acre. The future land use designation of the property is schools, churches and
semi-public. The development plan shows both access points to be off Harwood Road. There is
an unapproved right-of-way for Willow Drive, which was dedicated with a previous development
and is not proposed to be improved with this development. The proposed development is for 53
single-family lots, with two open space lots, minimum lot sizes of 5,500 square feet and average
lot sizes of 6,300 square feet. The setbacks would match the existing MD-3 zoning district. A
minimum of two off-street parking spaces per lot and architectural standards would be required,
including a minimum percentage of masonry, roof pitch, lighting, and decorative accents. Mr.
Morrison presented information on surrounding land uses. He stated staff did not receive any
written responses to the legally required notices mailed to properties within the 200-foot radius of
the development, but the applicant did provide petitions in favor of the request. There were several
speakers in favor or against the project at the Planning and Zoning Commission meeting, who
recommended approval of the item with the condition that a traffic impact analysis be performed
prior to plat approval.
Zack Penn, representing the applicant Key Life Homes, stated they worked to meet and exceed
expectations of the City ordinance while also addressing key issues. He presented an overview
of the history of the project, which he stated met with approval of staff and the Planning and
Zoning Commission. He felt there is a need of single-family housing in Bedford at the proposed
price range. He stated Oakwood Hills is a planned unit development (PUD) and he presented
information on lot sizes, open spaces, a masonry screen wall fence along Harwood Road, the
starting price point, floor plans, square footage, the expected economic impact of the
development, and a retention area. He discussed conversations he had with neighboring
properties and read a letter of support for the development from a resident.
Regarding drainage, Mr. Penn stated JDJR Engineering was able to reduce the peak water flow
by 25 percent, and the design was approved by City staff and Halff Associates, the latter of which
stated the design would present no adverse drainage impact scenario. He discussed petitions
signed in support of the development, including by members of the two churches, as well as his
own neighbors in Key Life Homes properties. Regarding concerns with children being moved to
different schools, he spoke with Superintendent Steve Chapman, who stated there would not be
any negative impact with the development. Mr. Penn stated they have never proposed
commercial for this project. He displayed examples of masonry screening walls and elevations of
the homes and discussed their amenities. He stated JDJR Engineering was able to reduce the
water shed from St. Michaels Catholic Church by 90 percent.
There was discussion on concerns with water and the third-party review of the drainage by Halff
Associations, including whether the applicant would be willing to do the additional items as
advised by Halff to make the project move forward. Jim Dewey with JDJR Engineers stated the
downstream owners have legitimate concerns and that drainage is the biggest issue on any
development. They are proposing stormwater retention, which will reduce the peak water flow by
25 percent, though they are only required not to exceed the current flow. The major portion of the
property currently drains onto St. Michaels, which has significant drainage issues. Ninety percent
of it would now be intercepted onsite, with an underground storm drain that outfalls into the
detention pond. From the pond, water would flow from an underground pipe running along the
Willow Drive right-of-way and tie into the existing system under Forest Drive. Mr. Dewey stated
he wrote a letter to the Public Works Director specifying that they would always do the stipulations
listed in the letter by Halff Associates; they were just not at the point of doing final construction
drawings. He stated that in the past, many residential subdivisions in the state were built without
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adequate storm drainage or detention ponds, and that storm water detention is basically required
with all new developments.
There was discussion on the lot sizes, including that 68 percent of the lots were going to be below
the average lot size; the shape of the property; traffic concerns, including that only one of the
subdivision’s streets would directly access the median opening on Harwood Road; and the traffic
study. There was further discussion on the drainage, including how the detention pond works; the
design of the drainage system; recourse for residents, including with Mr. Dewey as the engineer
who signs off on the plans; inspections by City staff of the construction; and grading changes and
the impact on trees currently on the property. City Attorney Bryn Meredith stated there would be
civil liability if the development causes an increase in the pre-development flow; however, the City
would not have any liability as it is just the reviewing agency. There was discussion on the private
drainage channel in the Rustic Woods subdivision, erosion, the review by Halff Associates, and
the design of the drainage system.
Mr. Meredith advised when a developer offers to do more than their roughly proportionate share,
such as the oversized detention pond being oversize, it is a voluntary gesture and cannot be
mandated by ordinance.
Mayor Boyter opened the public hearing at 8:25 p.m.
Mary Nelson, 3800 Comanche Trail, Bedford – Ms. Nelson spoke against the proposed
development. She felt the development would be disastrous and would allow the developer to
build a large number of homes close together to commercial buildings. She stated the developer
could build something completely different once the zoning is approved without input from those
most affected. She discussed concerns regarding drainage and potential flooding; the removal of
trees and the displacement of wildlife; and increased traffic. She stated the current zoning would
cause the least amount of disturbance to her neighborhood and asked Council to vote against the
proposed zoning change.
Tim Clanton, 3553 Paint Brush Lane, Bedford – Mr. Clanton discussed the lot sizes in the existing
Rustic Woods neighborhood, the erosion of the natural creek, and successful negotiations the
HOA made regarding previous developments for larger lot sizes. He discussed the amount of
traffic coming through Rustic Woods. He stated that Meadow Creek Elementary School is at
capacity, and he felt it would be a benefit to maintain the current schools. Mr. Clanton stated he
asked the developer for four less lots to get them up to 6,500 square feet but they would not agree
to it. He asked Council to keep the current zoning and that there should be continued negotiations.
Kelly Perkins, 3509 Creekside Court, Bedford – Ms. Perkins discussed the creek in her backyard,
including the amount of water that would be diverted from the pavement into the creek, which is
already eroding in her backyard. She discussed the potential for increased refuse from the new
neighborhood going into the creek. She stated the developer seems to want to put as many homes
as possible, which would cause more traffic issues on Harwood Road. She asked Council to keep
the current zoning.
Sam Dalton – Mr. Dalton, owner of Papa G’s Sports Bar, requested the developer be asked to
maintain the same current rear lot setbacks and to put a masonry screening wall between the
new development and the back of the existing commercial building.
Matthew Rogers, 3220 Rustic Woods Drive, Bedford – Mr. Rogers discussed the importance of
the creek to the neighborhood and that erosion has caused issues, including the disappearance
of wildlife and. He stated he would applaud a 25 percent reduction in the water flow. He asked
who would maintain the detention pond and stated that two previous retention ponds in the
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subdivision failed. He stated he did not like PUDs as things can change with them and he felt
more commercial was not needed.
Eli Diaz – Mr. Diaz stated the drainage creek is a physical and environmental issue that was long
past due to being resolved, and that there are additional logistics regarding ownership and liability.
He felt the development would be a social and economic benefit for the City and potential
residents, as well as an opportunity to inject new single-family residential housing into his
neighborhood and help with revitalization.
Mark Schardt – Pastor Schardt with Concordia Lutheran Church discussed the City listening to
the citizens and ensuring that there would be no adverse effects due to the waterflow from the
subdivision. He asked Council to listen to the members of the churches as well that have a vested
interest in the proposed development. He felt the benefits to the City, including new tax revenue,
outweighed the questions and fears. He asked Council to allow the church to utilize the value of
their property in the way they believe God is leading them, and to vote yes on the item.
Bing Burton, 2908 Golden Rod Court, Bedford – Mr. Burton stated he is a resident of Rustic
Woods as well as a member of the Concordia Lutheran Church. He felt that the reduction of the
water flow by 25 percent would be a good thing. He supports taking non-revenue producing
property and putting in a revenue producing role. He wants his community to prosper and for his
church to accomplish the sale and acquire new space to enable them to serve God and their
neighbors. He did not see how the new subdivision would harm Rustic Woods.
Ben Gerald – Pastor Gerald of Christy Wesleyan Church stated the church would do not harm to
the neighborhood or community. They rejected three previous developers wanting to develop their
property, two of which were high-density. He felt the Penn family and Key Life Homes were people
of integrity and honesty and hoped Council would make a favorable vote for this item.
Paul Moeller, 13 Devonshire Drive, Bedford – Mr. Moeller commended Council for working with
the engineers to confirm there would be no adverse effects of the proposed subdivisions on
surrounding areas. He felt the churches should be free to utilize their properties to pursue their
mission and ministry they believe God has given them. The proposal would allow Concordia to
purchase a larger and more suitable facility. He discussed the new development adding to
property and sales taxes, and Concordia’s new facility, including the services it would offer.
Patricia Cruz, 3505 Periwinkle Court, Bedford – Ms. Cruz, the president of the Rustic Woods
HOA, stated she has a petition with 53 signatures from residents asking if they were concerned
about the development. She discussed meeting with Key Life Homes and stated they would not
reduce the development by four homes to add more open space; instead, they offered that the
HOA could buy the lots and not build on them. Ms. Cruz was concerned about a precedent being
set, including if St. Michael’s decides to sell. She discussed the lack of notification regarding this
development, including to the residents that have drainage runoff. She further discussed erosion
being increased by the amount of water, not just the flow rate. She asked Council to consider not
necessarily voting no, but to have further discussions on what can be done to ensure their
properties are not negatively impacted. Ms. Cruz stated she would hold Council liable if their
properties are harmed in the future.
Curtis Conatser, 304 Running Bear Court, Euless – Mr. Conatser stated he lives in a Key Life
Homes development and that their area has a positive impact on their city. The homes are well
constructed, the lots are well spaced, and the amenities are first rate. He believes Key Life Homes
would provide the type of homes that will draw people to the area and increase the tax base.
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Jill Pearson, 3416 Paintbrush Lane, Bedford – Ms. Pearson stated she welcomes new homes but
does not want any adverse impacts to their homes. She asked the original zoning to be maintained
to R-9 and R-75. She asked why the development had to be a PUD, which she felt left them open
to risk in the future. She asked if a new drainage study would be done based on the new design
as opposed to the proposed design. Ms. Pearson asked about baseline photos taken of the creek
to determine the additional erosion. She discussed the liability of the homeowners affected by the
erosion of the creek as well as the traffic study and the excess traffic that would be going through
their residential streets. She asked Council to preserve their living area.
Michael Grosse, 2604 Talisman Court, Bedford – Mr. Grosse asked how the developer was going
to engineer something to reduce the flow by 25 percent or even more. He further asked why it
was going to be a PUD as opposed to keeping it at R-9 or R-75.
Derek Tillemans, 3133 Rustic Woods Drive, Bedford – Mr. Tillemans stated he is in support of the
churches getting money and their efforts. He stated he moved to the neighborhood with
expectations and a standard of life, part of which was the zoning. He asked why the zoning was
being changed and would the sales go through if the zoning was not changed. Mr. Tillemans
stated almost all the lots would be under 5,700 square feet, comparable to those for mobile
homes. He was concerned about the school district and the impact of adding more children. He
discussed traffic and proposed having only having one entrance to the subdivision, which would
line up with the median opening. and felt keeping the zoning as is would mitigate some of the
factors. He asked how the detention pond would hold 100 years’ worth of rain. He supported
homes if they were the right homes and asked Council to leave the zoning as is.
Darrell White – Mr. White stated he is a Bedford resident and a member of Christ Wesleyan
Church. He was in favor of the development and felt it was good that the developer was able to
reduce the water problem by 25 percent.
Bradley Penn, 3401 Luzon Road, Irving – Mr. Penn stated he has maintained a detention pond
built by Key Life Homes in 2004, which catches a lot of the water. The pond only needs to be
mowed and it still holds up to the present. He felt the development was a good thing for the
community, the City, and the neighborhood.
Mike Nabors, 616 Merrill Drive, Bedford – Mr. Nabors stated he is a member of Christ Wesleyan
Church and is in favor of repurposing the property. There have been other groups that have tried
to purchase the property but what they wanted to do with it was not acceptable. He wants what’s
best for the City as a resident and felt that the proposed development is an excellent repurposing
of the property.
Kathy Nelson – Ms. Nelson stated she is a member of Concordia Lutheran Church and spoke in
support of the item. Their current building is too compacted with people and this development
would give them the opportunity to build a larger place to accommodate more people.
Patty Kasselman, 3412 Paint Brush Lane, Bedford – Ms. Kasselman stated she is not against
homes or churches, but a lot of promises were made on previous residential developments in the
area regarding drainage and retention ponds and there still has been steady erosion. She asked
if there would be guarantees from the developers in writing about the reduction in flow.
Zach Goodman, 3404 Paint Brush Lane, Bedford – Mr. Goodman stated he loves living by the
creek but wanted to attest to the erosion. Several of his neighbors do not have back yards due to
the erosion. He asked Council to hold the engineer accountable for their plans.
Mayor Boyter closed the public hearing at 9:08 p.m.
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Mr. Morrison stated the project is a PUD only for the use of single family detached dwellings; if
the applicant wanted to do something different, they would have to go through the same process,
including public hearings with the Planning and Zoning Commission and the City Council. The
reason for doing a PUD is either that the land is unique and does not meet the standards of
conventional zoning, or, as in this case, standards would be added that are not currently in the
Zoning Ordinance, such as the level of architectural drawings, open space, and masonry
screening walls. The developer is also asking for smaller lots.
There was discussion on removing four homes from the development. In answer to questions
from Council, Mr. Penn stated the reason for settling on a price point of the mid-$400,000s is that
the price is set based on the sales price of the sellers. If the lots were reduced, prices go up
significantly, which forces the developer out of the opportunity. He confirmed that eliminating the
four homes would increase prices on the remaining homes, which the market could not bear.
There was further discussion on drainage, including reducing the amount of water flowing to St.
Michaels; the drainage studies; determining the size of the detention pond based on a 100-year
flood event; that there would be a reduction in the flow of water, not the overall amount; ensuring
that the development does not contribute to erosion; monitoring the water going into the creek
and establishing a baseline of the erosion; and maintenance of the detention pond.
In response to questions from Council, Mr. Penn confirmed they would not make any changes
after the PUD were approved. There was discussion on concerns about increased traffic, how the
traffic study would be conducted, and possible modifications to the medians. Mr. Penn stated the
two access points were required by the Fire Department. Mr. Morrison stated the HOA would be
responsible for all maintenance of common areas, including drainage, which would be noted on
the final plats. He further stated the next steps in the process from a City standpoint are
preliminary plats.
There was discussion on detailed construction plans; mistakes made in the past and
improvements made by Council and City staff; approaching drainage issues differently; the name
of the streets in the new subdivision; protecting the citizens; and the traffic impact study. Public
Works Director Cheryl Taylor stated the recommendations made by Halff Associates are items
that are required in staff’s review process when full civil plans are submitted.
Motioned by Councilmember Culver, seconded by Councilmember Gagliardi, to approve an
ordinance to rezone property legally described as Lot A of the Concordia Addition and both North
and South Parts of Lot A of Wesleyan Addition, commonly known as 3705 and 3709 Harwood
Road, Bedford, Texas, and consisting of 10.268 acres, from Single-Family Residential Detached
– 9,000 (R-9) to Planned Unit Development to allow a 53 single-family lot subdivision with the
average lot size being 6,400 square feet. The property is generally located on the north side of
Harwood Road, approximately 675 feet east of State Highway 121. (PZ-PUD-2021-50073)
Motion approved 6-0-0. Mayor Boyter declared the motion carried.
5. Mayor/Council Member Reports
No reports were given.
6. City Manager/Staff Reports
No reports were given.
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EXECUTIVE SESSION
a) Pursuant to Section 551.072, to deliberate the purchase, exchange, lease, or value
of real property – real property for redevelopment purposes.
Council convened into Executive Session pursuant to Texas Government Code Section 551.072,
to deliberate the purchase, exchange, lease or value of real property - real property for
redevelopment purposes, at 9:43 p.m.
Council reconvened from Executive Session at 10:01 p.m. Any necessary action to be taken as
a result of the Executive Session will be during the Regular Session
7. Take any action necessary as a result of the Executive Session.
No action was necessary as a result of the Executive Session.
ADJOURNMENT
Mayor Boyter adjourned the meeting at 10:02 p.m.

_________________________________
Michael Boyter, Mayor

ATTEST:

_________________________________
Michael Wells, City Secretary

AGENDA

PRESENTER: Stephanie Ayers, HR Director
Council Mission Area:

DATE: 01/25/22

Demonstrate excellent customer service in an efficient manner.

ITEM:
Consider a resolution authorizing City Manager to enter into a two-year agreement with HUB International
(HUB) in the amount of $45,000 annually to provide benefit brokerage and consulting services for employee
benefits.

City Attorney Review: Yes

SUMMARY:
This item is to consider approval of an agreement with HUB to provide benefit brokerage and consulting
services for employee benefits.

BACKGROUND:
The City of Bedford contracted with HUB International in February 2017 for $41,000 annually. The HUB
contract is set to renew on March 1, 2022. HUB has kept their fees flat since 2017 and is requesting a fee
increase to $3,750 per month, or $45,000 annually. This is an increase of $4,000 annually. This fee would be
guaranteed for two years and provides an additional three-year renewal option capped at 5% each year.
Based on the extensive scope of services provided, firm reputation, and cost of services, staff is
recommending that the City continue to contract with HUB to provide consultation and brokerage services
for employee benefits.

RECOMMENDATION:
Staff recommends the following motion:
Approval of a resolution authorizing City Manager to enter into a two-year agreement with HUB International
(HUB) in the amount of $45,000 annually to provide benefit brokerage and consulting services for employee
benefits.

FISCAL IMPACT:
Budget FY 21/22:
Actual Amount:
Variance:

ATTACHMENTS:
$41,000.00
$43,333.35
$2,333.35

HUB will bill the City monthly, so the fiscal impact
for FY 21-22 is under $4,000 and can be absorbed
through savings. The full cost will be included in
the FY 22-23 budget.

Resolution
Contract Including Scope of Services

AGENDA
RESOLUTION NO. 2022-

A RESOLUTION AUTHORIZING CITY MANAGER TO ENTER INTO A TWO-YEAR AGREEMENT WITH
HUB INTERNATIONAL (HUB) IN THE AMOUNT OF $45,000 ANNUALLY TO PROVIDE BENEFIT
BROKERAGE AND CONSULTING SERVICES FOR EMPLOYEE BENEFITS.
WHEREAS, the City of Bedford provides a package of benefits for all eligible employees; and,
WHEREAS, the current contract for benefit brokerage and consulting services will expire on
February 28, 2022; and,
WHEREAS, the City Council of Bedford, Texas has determined that HUB International should
continue to provide the City’s benefit brokerage and consulting services.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1.

That the findings above are found to be true and correct, and are incorporated
herein.

SECTION 2.

That the City Council does hereby authorize the City Manager to enter into a twoyear agreement with HUB International to provide benefit brokerage and consulting
services for the period of March 1, 2022 to February 28, 2024.

PRESENTED AND PASSED this 25th day of January 2022 by a vote of __ ayes, __ nays and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

________________________________
Michael Boyter, Mayor
ATTEST:

____________________________
Michael Wells, City Secretary

AGENDA

Agreement Between
City of Bedford and HUB International
For
Benefits Consulting Services
THIS AGREEMENT, entered into the 1st day of March 2022, by and between City of Bedford, Texas
{herein called ‘City’} and HUB International (herein called ‘HUB’} to provide health and welfare
consulting services for the Employee Benefits Program of the City.
WITNESSETH:
WHEREAS, the City is in need of assistance in the evaluation of the employee health and welfare
benefits; and
WHEREAS, HUB has the unique expertise and experience necessary to provide the services; and
WHEREAS, the City desires to contract with HUB to provide actuarial, health and welfare
consulting services for the Employee Benefits program;
NOW, THEREFORE, in consideration of the foregoing and other valuable consideration, the
sufficiency and receipt of which are hereby acknowledged, the parties agree as follows:
I.

INDEPENDENT CONTRACTOR RELATIONSHIP – HUB is an independent contractor and
not an employee or servant of the City. Nothing in this Agreement is intended to or shall be
construed in any manner as creating or establishing the relationship of employer/employee
between the parties. HUB shall at all times remain an independent contractor with respect to the
service to be performed under this Agreement. City shall be exempt from payment of
unemployment compensation, FICA, retirement, life and/or medical insurance and workers’
compensation insurance, as HUB is an independent contractor.

II.

SCOPE OF SERVICES – HUB shall provide professional services, in compliance with all
applicable federal, state and local laws and regulations relating to the services outlined under
“Exhibit A”.

III.

COMPENSATION – City agrees to pay the CONSULTANT a fee of $3,750 per month ($45,000
annually) for the first term of this Agreement. Consultant agrees to provide all services required
under this Contract for said sum.

IV.

TIME OF PERFORMANCE - The first term of this Agreement is from March 1, 2022, through
February 28, 2024, with three additional 1-year option periods, capped at a 5% increase each
renewal. The option period shall go into effect only upon the prior written agreement on both
parties. The City may terminate the contract with thirty (30) days written notice.
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V.

EMPLOYEES – HUB employees, if any, who perform services for the City under this
Agreement shall also be bound by the provisions of this Agreement.

VI.

ASSIGNMENT – This Agreement may not be assigned without the prior written consent of the
City.

VII.

NOTICES – Communication and details concerning this Agreement shall be directed to the
following contract representatives:
City of Bedford:
Jimmy Stathatos
City Manager
2000 Forest Ridge Drive
Bedford, TX 76021

HUB International:
Brent Weegar
Senior Vice President
10000 N. Central Expressway., Suite 1200
Dallas, TX 75231

VIII.

GENERAL COMPLIANCE - HUB agrees to comply with all applicable federal, state, and local
laws and regulations relating to the services provided under this Agreement.

IX.

INDEPENDENT CONTRACTOR - Nothing in this Agreement is intended, to or shall be
construed in any manner, as creating or establishing the relationship of employer/employee
between the parties. HUB shall at all times remain an independent contractor with respect to the
services to be performed under this Agreement. City shall be exempt from payment of and
Unemployment Compensation, FICA, retirement, life and/or medical insurance, and Workers'
Compensation Insurance, as HUB is an independent contractor.

X.

HOLD HARMLESS - HUB shall hold harmless, defend and indemnify the City from any and all
claims, actions, suits, charges and judgments whatsoever that arise out of HUBS’ performance or
non-performance of the services or subject matter called for in this Agreement.

XI.

WAIVER OF CONTRACTUAL RIGHT – The failure of either party to enforce any provision
of this agreement shall not be construed as a waiver or limitation of that party’s right to
subsequently enforce and compel strict compliance with every provision of this agreement.

XII.

CONSTRUCTION AND VENUE - This Agreement shall be governed by and construed in
accordance with the laws of the state of Texas. The parties hereto hereby irrevocably consent to
the exclusive jurisdiction and venue of the courts of the state of Texas, county of Tarrant, for the
purposes of all legal proceedings arising out of or relating to this Agreement or the actions that are
contemplated hereby.

XIII.

ENTIRE AGREEMENT – This agreement contains the entire agreement of the parties, with
respect to the subject matter herein, and there are not other agreements whether oral or written.
This agreement supersedes any prior written or oral agreements between the parties.
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XIV.

AMENDMENTS - City or HUB may amend this Agreement, at any time, provided that such
amendments make specific reference to the Agreement, and are executed in writing, signed by a
duly authorized representative of both organizations and approved by the City’s governing body,
if necessary.

XV.

SEVERABILITY - If any provision of this Agreement shall be held to be invalid or
unenforceable for any reason, the remaining provisions shall continue to be valid and enforceable.
If a court finds that any provision of this agreement is invalid or unenforceable, but that by
limiting such provision it would become valid and enforceable, then such provision shall be
deemed to be written, construed, and enforced as so limited.

XVI.

APPLICABLE LAW – This Agreement shall be governed by the laws of the State of Texas; and
venue for any action shall be in Tarrant County, Texas.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written above.
City of Bedford

HUB International

Signature

Signature

Jimmy Stathatos
Print

Brent Weegar
Print

City Manager
Title

Date

_______

Senior Vice President
Title

Date
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‘EXHIBIT A’
SCOPE OF SERVICES
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•

Analyze existing coverage and identify or develop cost-saving alternative benefit strategies and plans.
Act as a liaison between the cities and insurance providers.
Provide day-to-day consultation on plan interpretation and problem resolution.
Provide timely customer service and assistance to staff and employees with issues involving provider
billing, claims, vendor service issues/problems, advocacy for services, disputes, interpretation of contracts
and services, changes and general troubleshooting.
Assist the cities in proactive mitigation of negative impacts or disruption of services to employees from
benefit and/or provider network changes.
Assist the cities with strategies for remaining compliant with ever-changing laws and remaining current with
the changing market.
Assist in the development of long-range goals and strategies, including making projections of potential
savings.
Provide on-site training to staff regarding regulatory updates, and/or best practices seminars for the effective
administration of benefit plans as needed.
Provide access to attorneys and a compliance department as needed for health and welfare benefit related
questions.
Assist in the development and oversight of an employee wellness program to improve employee health and
reduce employee health-care costs, both in the short-term and in the long-term.
Provide actuarial analysis and recommendations based on utilization and performance reports, statistical
and/or financial reports, and plan specific data.
Assist the cities in monitoring and analyzing experience trends and providing timely alerts on changing
patterns and appropriate recommendations.
Provide, maintain, and update comparison reports of other similar sized public and private companies’
benefit plan offerings and costs to determine their competitiveness with the cities’ programs.
Provide financial and/or performance reviews of self-funded and fully insured plan options and programs.
Be available to provide various types of reports as needed, such as costs analysis for benefit changes, and
other statistical, financial, forecasting, trend, or experience reports.
Regularly monitor and evaluate performance measures and guarantees of providers.
Provide monthly claim updates and perform quarterly reviews of such.
Maintain full and accurate records with respect to all matters and services provided on behalf of the cities’
benefit plans and programs.
Attendance as needed at meetings with city staff, employees and/or retirees to facilitate and assist in the
management of the cities’ employee benefits plans.
Act as an advocate in appeal, arbitration or court process between the city and the providers on unresolved
issues if needed; provide advice when needed to enforce cities, employee, retiree or their dependents’ rights.
Establish a strategy for benefits, both annually and three to five years in the future while considering trends,
prospective legislations, new delivery systems and geographic health-care practices to make long-term
projections.
Bid cities health insurance programs and employee and retiree benefits as needed. Prepare specifications and
compile data, obtain bids and proposals, negotiate rates. Review rate proposals to ensure underlying
assumptions are appropriate and accurate to the cities. Analyze and compare proposals and prepare an
analysis of each with recommendations and make recommendations for items of negotiation with providers,
including, but not limited to, benefit levels and plan design, premiums, quality of service, performance
measures and guarantees, and return on investment, where applicable.
Provide expert financial and actuarial consultation regarding bids.
Review proposals and prepare analysis of each with recommendations.
Review and make cost-saving recommendations regarding the modification of plan design, benefit levels,
premiums, communications and quality of current employee and retiree benefit plans.
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•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Recommend appropriate plans to ensure that quality and cost-effective benefits are provided by the plans.
Provide annual estimates of renewal rates and cost trends and assist cities’ staff in preparation of budget
figures.
Conduct thorough and applicable market research in preparation for contract renewals.
Assist in negotiating pricing with administration vendors and insurance carriers on renewals and service
modification requests.
Represent the cities in all negotiations with providers on various topics, including, but not limited to
premiums, benefit levels and plan design, performance measures and guarantees, contractual terms and
conditions, insurance booklets, premium and copay rates, and quality assurance standards.
Make recommendations for items of negotiation with providers, including, but not limited to benefit levels
and plan design, premiums, quality of service, performance measures and guarantees, and return on
investment, where applicable.
Prepare specifications and compile data, obtain quotes and proposals, negotiate rates and analyze and
compare proposals.
Review rate proposals to ensure underlying assumptions are appropriate and accurate to the cities.
Provide communication development and support for the annual enrollment period, new benefit offerings
and/or changes to the existing benefit offerings.
Attend, assist with, and coordinate with staff the open enrollment meetings.
Provide web based portal for annual enrollment, new hire enrollment, changes, etc. to reduce the related
administrative demands on city staff.
Recommend and help develop enhancements and improvements for communications specific to the needs of
the employees and retirees including, but not limited to brochures, pamphlets, matrices, comparison charts,
summaries, electronic communications, forms, handbooks, and employee orientation, to include compliance
notices.
Provide timely research and responses to technical questions posed by staff.
Provide regular and timely communications needed for the effective administration of benefit plans.
Provide guidance and recommendations on items such as, but not limited to trends in benefit plans, methods
for improving costs containment, financial arrangements and administration.
Assist and conduct presentations for benefit committees and management benefits meetings, City Council
meetings and/or employee meetings.
Provide access to published benefit related survey information.
Develop additional benefits communications specific to the needs of the employees and retirees.
Attend and assist with meetings with City Council, staff and employees.
Recommend particular broker-sponsored seminars, benefit events and educational forums that would be
beneficial to the cities.
Develop and/or assist in developing and evaluating employee/retiree needs and satisfaction surveys.
Manage plan transitions as necessary between insurance providers.
Review and evaluate current administrative processes related to enrollment and billing.
Recommend and assist with implementation of administrative process enhancements.
Prepare and present reports on trends, new products and audits, as requested.
Assist with evaluation of pre-and-post 65 retiree insurance products, conducting RFP process and
implementation as needed.
Work collaboratively with other consultants and city staff.
Prepare and administer employee benefit surveys as needed.
Implement innovative risk control programs to help avoid costly claims.
Provide printed benefit brochures for open enrollment and new hire processing.
Provide assistance with ongoing plan administration to ensure that programs are in compliance with State
and Federal legislation.
Provide impact analysis, plan options, and strategic recommendations with regard to the ACA and other
regulations and mandates.
Assist city staff with annual audit to ensure compliance with all mandated reporting and posting/notice
requirements for the benefit plans.
Provide on-site training to city staff, as needed, regarding regulatory updates, and/or best practice seminars
for the effective administration of benefit plans.
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•
•
•
•

Review and disseminate information to staff on new or revised State and Federal legislation that impacts
benefit programs.
Develop and/or assist in developing communication materials and tools for conducting dependent
verification audits.
Conduct compliance audits of cities’ policies and procedures.
Provide access to ERISA attorney and a compliance department as needed for health and welfare benefit
related questions.
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PRESENTER:

Meg Jakubik, CGFO,
Strategic Services Manager

Council Mission Area:

DATE: 01/25/22

Be responsive to the needs of the community.

ITEM:
Consider an ordinance authorizing amendments to the adopted annual budget of the City of Bedford,
Texas for the fiscal period of October 1, 2021 through September 30, 2022; providing for intra-fund
and/or intra-departmental transfers; providing for investment of idle funds; and declaring an effective
date.

City Attorney Review: Yes

SUMMARY:
This item is to amend the Fiscal Year 2021-2022 Adopted Budget to allocate funds as approved by
the Street Improvement Economic Development Corporation (SIEDC) for residential street
improvements and for the improvements to Walter Street as part of the Community Development
Block Grant (CDBG) program.

BACKGROUND:
On September 14, 2021, the City Council approved the annual operating budget for Fiscal Year 20212022 totaling $81,001,718 across all funds. The budget consists of funds allocated to cover
operational costs for personnel, supplies, utilities, contractual agreements, debt service, and some
capital equipment or improvements. A budget amendment was approved on January 11, 2022 for
additional authorizations for the Police Department.
The 4B Street Improvement Economic Development Corporation (SIEDC) operating budget did not
include line items for residential streets. In addition, Tarrant County awarded $162,617 for the
reconstruction of Walter Street as part of their Community Development Block Grant (CDBG)
program. Design was initiated last year with construction anticipated in spring 2022. A total of
$520,000 is requested for final design and construction of Walter Street.
The budget amendment is for the following:
• Residential street paving
• Engineering for street reconstruction
(Deuce Drive, Gregory Addition)
• Street Assessment
• Walter Street design and construction

$600,000
$350,000
$100,000
$520,000

A financial analysis concludes that the fund balance will accommodate the recommended budget.
The amendment was approved by the SIEDC Directors on January 18, 2022.
Staff recommends amending the FY 2021-2022 budget by the following amount:
•

Street Improvement Economic Development

$1,570,000

If approved, staff will amend the FY 2021-2022 adopted budget to reflect a total expenditure budget
of $82,843,968.

AGENDA
RECOMMENDATION:
Staff recommends the following motion:
Approval of an ordinance authorizing amendments to the adopted annual budget of the City of
Bedford, Texas for the Fiscal Period of October 1, 2021 through September 30, 2022; providing for
intra-fund and/or intra-departmental transfers; providing for investment of idle funds; and declaring
an effective date.

FISCAL IMPACT:
SIEDC Adopted Budget:
SIEDC Amended Budget:

ATTACHMENTS:
$ 2,900,088
+$1,570,000
$ 4,470,088

Ordinance
Budget Amendment #2
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ORDINANCE NO. 2022-

AN ORDINANCE AUTHORIZING AMENDMENTS TO THE ADOPTED ANNUAL BUDGET OF THE CITY
OF BEDFORD, TEXAS FOR THE FISCAL PERIOD OF OCTOBER 1, 2021 THROUGH SEPTEMBER 30,
2022; PROVIDING FOR INTRA-FUND AND/OR INTRA-DEPARTMENTAL TRANSFERS; PROVIDING
FOR INVESTMENT OF IDLE FUNDS; AND DECLARING AN EFFECTIVE DATE.
WHEREAS, the City Council adopted Ordinance No. 2021-3314 setting forth the Budget for Fiscal
2021, beginning October 1, 2021 and ending September 30, 2022; and,
WHEREAS, the City Council finds and determines that revenues and/or reserves are available for
supplemental appropriation, and/or that the transfer of certain funds interdepartmentally is
economically feasible and in the best interest of prudent budgeting and for municipal purposes;
and,
WHEREAS, the City Council desires to amend said Fiscal Year 2021-2022 Annual Operating Budget
to reflect such supplemental appropriation and/or transfer as described in the documents attached
hereto.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1.

That the findings above are found to be true and correct, and are incorporated
herein.

SECTION 2.

That the Annual Budget for the City of Bedford, Texas, for the fiscal period of
October 1, 2021 through September 30, 2022 in words and figures contained therein,
is hereby amended for municipal purposes as shown on “Budget Amendment #2,”
attached hereto.

SECTION 3.

That the Budget Amendment #2 shall be attached to the Fiscal Year 2021-2022
Annual Operating Budget and maintained in the records of the City.

PRESENTED AND PASSED this 25th day of January 2022, by a vote of __ ayes, __ nays and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

_________________________
Michael Boyter, Mayor

ATTEST:

_________________________________
Michael Wells, City Secretary

APPROVED AS TO FORM:

_________________________________
Bryn Meredith, City Attorney

Exhibit A

AGENDA
CITY OF BEDFORD
SUMMARY OF REVENUE AND EXPENDITURES BY FUND
FISCAL YEAR 2021-2022
ESTIMATED
REVENUE
EXPENDITURES
BEGINNING
BUDGET
BALANCE
AMENDMENT

FUND NAME
GENERAL FUND

$ 40,105,543

$

13,763,654

-2.81%

$

1,002,398

$

504,801

132.15%

25,061,606

-

$ 25,061,606

$

1,414,463

207.30%

1,697,500

1,554,377

-

$

1,554,377

$

939,651

17.97%

785,000

600,000

-

$

600,000

$

2,514,547

7.94%

61

22,000

22,000

-

$

22,000

$

61

0.00%

11,688

20,000

20,000

-

$

20,000

$

11,688

0.00%

397

300

300

-

$

300

$

397

0.00%

COURT TECHNOLOGY FUND

29,026

25,100

38,300

-

$

38,300

$

15,826

-45.48%

PARK DONATIONS FUND

51,910

10,200

50,000

-

$

50,000

$

12,110

-76.67%

BEAUTIFICATION COMMISSION FUND

62,411

10,200

25,000

-

$

25,000

$

47,611

-23.71%

PUBLIC SAFETY TRAINING FUND

11,538

7,150

3,000

-

$

3,000

$

15,688

35.97%

563,758

301,500

735,000

-

$

735,000

$

130,258

-76.89%

STREET IMPROVEMENT ECONOMIC DEVELOPMENT CORP.

2,846,375

3,310,000

2,900,088

1,570,000

$

4,470,088

$

1,686,287

-40.76%

DEBT SERVICE FUND

1,014,612

7,835,820

7,167,776

-

$

7,167,776

$

1,682,656

65.84%

612,913

102,500

230,200

-

$

230,200

$

485,213

-20.83%

COMMERCIAL VEHICLE ENFORCEMENT FUND

37,246

111,800

111,720

-

$

111,720

$

37,326

0.21%

SWAT - NETCAST FUND

39,267

60,250

60,000

-

$

60,000

$

39,517

0.64%

PARK MAINTENANCE FUND

220,812

50,500

150,000

-

$

150,000

$

121,312

-45.06%

COMPUTER REPLACEMENT FUND

274,045

60,500

91,000

-

$

91,000

$

243,545

-11.13%

AQUATICS MAINTENANCE FUND

159,402

25,300

20,000

-

$

20,000

$

164,702

3.32%

LIBRARY MAINTENANCE FUND

36,992

25,250

-

-

$

-

$

62,242

68.26%

FACILITY MAINTENANCE FUND

129,902

45,750

30,000

-

$

30,000

$

145,652

12.12%

EQUIPMENT REPLACEMENT FUND

498,085

972,150

1,163,360

-

$

1,163,360

$

306,875

-38.39%

WATER/SEWER VEHICLE REPLACEMENT FUND

210,642 *

50,100

132,300

-

$

132,300

$

128,442

-39.02%

$ 81,684,349

$ 81,273,968

$ 82,843,968

$

24,474,524

WATER AND SEWER FUND
STORMWATER UTILITY FUND
UTILITY REPAIR & MAINTENANCE FUND
COURT SECURITY FUND
TRUANCY PREVENTION & DIVERSION FUND
MUNICIPAL JURY FUND

ECONOMIC DEVELOPMENT FUND

PEG FUND

14,161,265

$ 39,707,932

$ 40,105,543

217,449

1,289,750

1,002,398

1,318,272 *

25,157,797

796,528 *
2,329,547 *

$ 25,634,143
* The beginning balance for these funds are based on Working Capital.

$

CHANGE IN
FUND BALANCE

-

TOURISM FUND

$

ESTIMATED
ENDING
BALANCE

AMENDED
EXPENITURES

$

1,570,000

AGENDA

PRESENTER:

Cheryl Taylor, P.E., Director of Public Works

Council Mission Area:

DATE: 01/25/22

Protect the vitality of neighborhoods.

ITEM:
Consider a resolution authorizing the City Manager to utilize the City of Grand Prairie’s contract with
Reynolds Asphalt and Construction Company in the amount of $1,050,000 for the 2022
Pavement Resurfacing Services Project through the Master Interlocal Cooperative Purchasing
Agreement.

City Attorney Review: Yes

SUMMARY:
This item is for the paving of the FY21/22 residential streets as approved by the Street improvement
Economic Development Corporation (SIEDC).

BACKGROUND:
Preventive and rehabilitative street maintenance is more cost effective than performing total street
reconstruction. Roadways previously identified to have surface roughness, minor deformations,
cracking, patches, and irregularities in their surface benefit greatly from a mill and overlay or
reclamation. Street mill and overlay is a three-phase process. The first phase involves milling of the
existing asphalt a minimum of two inches, in a uniform manner across the pavement width and
removing it. The second phase includes proof rolling, which utilizes heavy pneumatic tire compaction
equipment for locating unstable areas of base. The final phase includes the application of a liquid
tack coat to serve as an adhesive, and the application of two inches of asphalt. Reclamation, if
needed, includes a full depth mill with cement stabilization of the subgrade, followed with two inches
of asphalt. Prior to any milling or reclamation, staff evaluated the condition of existing curbs, gutters,
and drive approaches. Any items in need of repair will be completed prior to the paving operation.
Adjustments will be made to sanitary sewer manholes and water valves, as needed by the contractor.
Once complete, the results are a smoother ride quality and an aesthetically pleasing road.
On January 18, 2022, the Street Improvement Economic Development Corporation (SIEDC) approved
a budget amendment for the paving of residential streets included in the five-year strategic plan. The
budget amendment included street mill and overlay, and reclamation in an amount not to exceed
$600,000. The remainder of the $1,050,000 will come from the emergency street repair and subgrade
repair line items included in the current FY21/22 SIEDC operating budget. The proposed contract for
Street Resurfacing Services conforms to the City’s specification.
Staff recommends Reynolds Asphalt and Construction Company (RAC) for this project. They
successfully completed the 2021 Street Mill and Overlay/Reclamation/Reconstruction Project
through an interlocal agreement with the City of Grand Prairie and completed the 2020 Street Mill and
Overlay at Various Locations Project through a contract with the City awarded through a competitive
bid. RAC has been in business since 1981 and has four local asphalt plants. If approved, the
contractor would work with a verified subcontractor, TexOP Construction, L.P., for milling of the
roadways. The subcontractor would provide liability insurance to the City of Bedford. Utilizing the
City of Grand Prairie’s contract through an interlocal agreement is a cost savings to the City by not
having the project go out for a competitive bid
If the agreement is approved, the amount of $1,050,000 would come from the Fiscal Year 21/22 Street
Improvement Economic Development Corporation budget.

AGENDA
RECOMMENDATION:
Staff recommends the following motion:
Approval of a resolution authorizing the City Manager to utilize the City of Grand Prairie’s contract
with Reynolds Asphalt and Construction Company in the amount of $1,050,000 for the 2022
Pavement Resurfacing Services at Various Locations Project through the Master Interlocal
Cooperative Purchasing Agreement.

FISCAL IMPACT:
FY 2020/2021 SIEDC Amended Budget:
Contract Amount:
Remaining Balance:

ATTACHMENTS:
$4,470,088
$1,050,000
$3,420,088

Resolution
Interlocal Agreement
Initial Contract
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RESOLUTION NO. 2022-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO UTILIZE THE CITY OF GRAND PRAIRIE’S
CONTRACT WITH REYNOLDS ASPHALT AND CONSTRUCTION COMPANY IN THE AMOUNT OF
$1,050,000 FOR THE 2022 PAVEMENT RESURFACING SERVICES AT VARIOUS LOCATIONS
PROJECT THROUGH THE MASTER INTERLOCAL COOPERATIVE PURCHASING AGREEMENT.
WHEREAS, the City Council of Bedford, Texas recognizes that the repair and maintenance of
asphalt streets is necessary to protect the vitality of neighborhoods; and,
WHEREAS, the City Council of Bedford, Texas recognizes the importance of providing
improvements to deteriorated pavement in order to be responsive to the needs of the community.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1.

That the findings above are found to be true and correct, and are incorporated
herein.

SECTION 2.

That the City Manager is authorized to enter into a contract with Reynolds Asphalt
and Construction Company for the 2022 Pavement Resurfacing Services at Various
Locations Project.

SECTION 3.

That funding in an amount not to exceed $1,050,000 will come from the Fiscal Year
21/22 Street Improvement Economic Development Corporation budget.

PRESENTED AND PASSED this 25th day of January 2022 by a vote of __ ayes, __ nays and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

_________________________
Michael Boyter, Mayor

ATTEST:

_________________________________
Michael Wells, City Secretary

AGENDA

STATE OF TEXAS

§
§
COUNTY OF TARRANT §
AGREEMENT BETWEEN CONTRACTOR AND THE CITY OF BEDFORD TO
UTILIZE THE CITY OF GRAND PRAIRIE'S INTERLOCAL AGREEMENT FOR
PAVEMENT RESURFACING SERVICES.
This agreement is between Reynolds Asphalt and Construction Co. and the City of
Bedford, Texas to utilize the Master Interlocal Cooperative Purchasing Agreement between City
of Grand Prairie and the City of Bedford, acting by and through their authorized officers
“Agreement”).
RECITALS:
WHEREAS, this Agreement is authorized by Chapter 791 of the Texas Government Code
and Subchapter F, Chapter 271, Texas Local Government Code; and
WHEREAS, Section 271.102 of the Texas Government Code authorizes a local
government to participate in a Cooperative Purchasing Program with another local government or
a local cooperative organization; and
WHEREAS, a local government that purchases goods and services pursuant to a
Cooperative Purchasing Program with another local government satisfies the requirement of the
local government to seek competitive bids for the purchase of the goods and materials; and
WHEREAS, the Master Interlocal Cooperative Purchasing Agreement between the City
of Grand Prairie and the City of Bedford was approved by Resolution by the City of Bedford on
January 28, 2014; and
WHEREAS, the City of Grand Prairie and Reynolds Asphalt and Construction Co. entered
into a Contract for Services Price Agreement on August 17, 2021 with four one-year renewal
options; provided, however, that no new orders are permitted to be accepted against the Contract
term after midnight on August 31, 2022; and
WHEREAS, the City of Bedford and Reynolds Asphalt and Construction Co. wish to
utilize the current contract from the City of Grand Prairie for the 2022 Pavement Resurfacing
Program (“Contract”), through the Master Interlocal Agreement, and said Contract being attached
hereto as Exhibit “A;” and
WHEREAS, the City of Bedford agrees to pay the same unit price in the City of Grand
Prairie Contract for a cost not to exceed the budgeted amount of $1,050,000.00 funded through the
Street Improvement Economic Development Corporation (4B) FY21/22 Operating Budget.
NOW THEREFORE, in consideration of the mutual covenants and promises contained
herein, the Parties agree as follows:
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ARTICLE I PURPOSE
The purpose of this agreement is to utilize the City of Grand Prairie’s Contract for Services
Price Agreement with Reynolds Asphalt and Construction Co. for the 2022 Pavement Resurfacing
Program through the City of Bedford Master Interlocal Agreement. All references to “CITY”
within the City of Grand Prairie’s Contract for Services Price agreement with Reynolds Asphalt
and Construction Co. shall mean the “City of Bedford.”
ARTICLE II TERM
The term of this Agreement shall commence on the last day of execution hereof, and shall
terminate at midnight on September 30, 2022, unless terminated at an earlier date in accordance
with the terms of this Agreement.
ARTICLE III TERMINATION
The City of Bedford may terminate this Agreement without cause in accordance with
Article XVI of the Contract.
ARTICLE IV
AMENDMENTS TO CITY OF GRAND PRAIRIE’S CONTRACT FOR SERVICES
PRICE AGREEMENT WITH REYNOLDS ASPHALT AND CONSTRUCTION CO.
The following are amendments to the City of Grand Prairie’s Contract for Services Price
Agreement with Reynolds Asphalt and Construction Co. made for the purpose of this Agreement
between the City of Bedford and Reynolds Asphalt and Construction Co:
4.1
Article VIII “Change in Work” is hereby amended to replace “Purchasing Manager” with
“Public Works Director.”
4.2
Article XVII “Venue” is hereby amended to replace “Grand Prairie” with “Bedford,” and
replace “Dallas” with “Tarrant.”
4.3
Article XXI “Notices” is hereby amended to replace the CITY’s contact information with
the following:
Cheryl Taylor, P.E.
Director of Public Works
City of Bedford
1805 L. Don Dodson Drive, Bedford, TX 76021-6109
Office: 817-952-2256 | Fax: 817-952-2240 | Cheryl.Taylor@bedfordtx.gov
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ARTICLE V
MISCELLANEOUS
5.1
Relationship of Parties: This Agreement is not intended to create, nor should it be
construed as creating, a partnership, association, joint venture or trust.
5.2
Notice: Any notice required or permitted to be delivered hereunder shall be deemed
received when sent in the United States Mail, Postage Prepaid, Certified Mail, Return Receipt
Requested, or by hand-delivery or facsimile transmission addressed to the respective party at the
address set forth below the signature of the party.
5.3
Amendment: This Agreement may be amended by the mutual written agreement of both
parties hereto.
5.4
Severability: In the event any one or more of the provisions contained in this Agreement
shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity,
illegality, or unenforceability shall not affect the other provisions, and the Agreement shall be
construed as if such invalid, illegal, or unenforceable provision had never been contained in this
Agreement.
5.5.
Governing Law: The validity of this Agreement and any of its terms and provisions as
well as the rights and duties of the parties, shall be governed by the laws of the State of Texas; and
venue for any action concerning this Agreement shall be in Tarrant County, Texas.
5.6
Entire Agreement: This Agreement represents the entire agreement among the parties
with respect to the subject matter covered by this Agreement. There is no other collateral, oral or
written agreement between the parties that in any manner relates to the subject matter of this
Agreement.
5.7

Recitals: The recitals to this Agreement are incorporated herein.

5.8
Counterparts: This Agreement may be executed in any number of counterparts, each of
whom shall be deemed an original and constitute one and the same instrument.
5.9
Conflict: To the extent there is any conflict between this Agreement and the City of Grand
Prairie’s Contract for Services Price Agreement with Reynolds Asphalt and Construction Co. this
Agreement shall prevail.
5.10 Effectiveness of Master Agreement: The effectiveness of the Master Interlocal
Cooperative Purchasing Agreement between the City of Grand Prairie and the City of Bedford will
not affect this Agreement once this Agreement has been executed by both parties.
IN WITNESS WHEREOF, the Parties' action under authority of their respective governing
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bodies has caused this Agreement to be executed and effective as of the last date written below.

CONTRACTOR
Reynolds Asphalt and Construction Co.
_______________________
Ned Tankersley

CITY OF BEDFORD, TEXAS
______________________
Jimmy Stathatos
City Manager

Date: _____________________
Date:_________________
CITY OF BEDFORD
______________________
Bryn Meredith
City Attorney
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PRESENTER:

Cheryl Taylor, P.E., Director of Public Works

Council Mission Area:

DATE: 01/25/22

Protect the vitality of neighborhoods.

ITEM:
Consider a resolution authorizing the City Manager to utilize the City of North Richland Hills Water
and Wastewater Repair Material Contract with Atlas Utility Supply Company in an amount not to
exceed $111,000 through the Master Interlocal Cooperative Purchasing Agreement.

City Attorney Review: Yes

SUMMARY:
This agreement is to allow staff to purchase water and wastewater materials from Atlas Utility Supply
Company.

BACKGROUND:
The City of Bedford joined the Interlocal Agreement for Cooperative Purchasing of Goods, Products
and/or Services for Multiple Cities on January 9, 1999. The City of North Richland Hills (NRH) became
a member on January 16, 1999. The City of Grapevine is designated as the co-leader and authorized
to be the liaison in the multiple cities agreement.
NRH entered into a contract with Atlas Utility Supply Company (Atlas) for purchasing water and
wastewater supplies began July 22, 2019 and ended July 21, 2020. The second renewal option, with
price changes, began July 22, 2021 and ends July 21, 2022. Utilizing an interlocal agreement with a
city that has a contract for water and wastewater parts and supplies would be a cost savings. Staff
recommends utilizing this contract to be more efficient and less costly, while conducting routine
repairs and maintenance of water and wastewater infrastructure.
The contract includes an extensive list of supplies used for water and wastewater repairs. Public
Works staff can use the supply list to replace aging fire hydrants, valves, manholes, and lids. Atlas
has agreed to allow Bedford to purchase supplies matching NRH prices on the renewal.
If approved, the budgeted not-to-exceed amount of $111,000 would be paid from the FY 2021-22
Operating Budget for Maintenance of Water and Sewer Mains.

RECOMMENDATION:
Staff recommends the following motion:
Approval of a resolution authorizing the City Manager to utilize the City of North Richland Hills Water
and Wastewater Repair Material Contract with Atlas Utility Supply Company in an amount not to
exceed $111,000 through the Master Interlocal Cooperative Purchasing Agreement.

AGENDA
FISCAL IMPACT:
FY 2021/2022 Maintenance
Budget for Water and Wastewater:
Project:
Variance:

ATTACHMENTS:
$137,000
$111,000
$27,000

Resolution
Agreement with Atlas Utility and Supply
Company
Atlas Utility Supply Company Contract with the
City of North Richland Hills
Interlocal Agreements for Bedford and North
Richland Hills
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RESOLUTION NO. 2022-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO UTILIZE THE CITY OF NORTH RICHLAND
HILLS WATER AND WASTEWATER REPAIR MATERIAL CONTRACT WITH ATLAS UTILITY SUPPLY
COMPANY IN AN AMOUNT NOT TO EXCEED $111,000 THROUGH THE MASTER INTERLOCAL
COOPERATIVE PURCHASING AGREEMENT.
WHEREAS, the City Council of Bedford, Texas recognizes the importance of the use of an Interlocal
Agreement to get better value for utility repair supplies; and,
WHEREAS, the City Council of Bedford, Texas recognizes the importance of being prepared by
having adequate supplies in stock during emergencies in order to be responsive to the needs of
the community.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1.

That the findings above are found to be true and correct, and are incorporated
herein.

SECTION 2.

That the City Manager is authorized to enter into an agreement with Atlas Utility
Supply Company to use the City of North Richland Hills contract to purchase various
water and wastewater supplies at the same cost.

SECTION 3.

That funding in an amount not to exceed $111,000 will come from the Fiscal Year
21/22 Water and Sewer Fund.

PRESENTED AND PASSED this 25th day of January 2022 by a vote of __ ayes, __ nays and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

_________________________
Michael Boyter, Mayor

ATTEST:

_________________________________
Michael Wells, City Secretary

AGENDA

STATE OF TEXAS

§
§
COUNTY OF TARRANT §
AGREEMENT BETWEEN CONTRACTOR AND THE CITY OF BEDFORD TO
UTILIZE THE NORTH RICHLAND HILLS INTERLOCAL AGREEMENT FOR
WATER & WASTEWATER REPAIR MATERIALS
This agreement is between Atlas Utility Supply Company and the City of Bedford, Texas
to utilize the Master Interlocal Cooperative Purchasing Agreement between the City of North
Richland Hills and the City of Bedford, acting by and through their authorized officers
“Agreement”).
RECITALS:
WHEREAS, this Agreement is authorized by Chapter 791 of the Texas Government Code
and Subchapter F, Chapter 271, Texas Local Government Code; and
WHEREAS, Section 271.102 of the Texas Government Code authorizes a local
government to participate in a Cooperative Purchasing Program with another local government or
a local cooperative organization; and
WHEREAS, a local government that purchases goods and services pursuant to a
Cooperative Purchasing Program with another local government satisfies the requirement of the
local government to seek competitive bids for the purchase of the goods and materials; and
WHEREAS, the Interlocal Cooperative Purchasing Agreement for Cooperative
Purchasing of Goods, Products and/or Services, (Agreement) on behalf of all Member Cities
of signatory to this agreement was approved by Resolution by the City of Grapevine on January
11, 1999; and
WHEREAS, the City of Bedford executed the Agreement and joined as a member city on
January 19, 1999, and
WHEREAS, the City of North Richland Hills executed the Agreement and joined as a
member city on January 16, 2004, and
WHEREAS, the City of North Richland Hills and Atlas Utility Supply Company, entered
into a contract with Atlas Utility Supply Company for purchasing water and wastewater supplies
for the period of July 22, 2019, through July 21, 2020, and
WHEREAS, the City of North Richland Hills and Atlas Utility Supply Company, used the
second renewal option, with price changes with the effective dates from July 22, 2021, through
July 21, 2022, and
WHEREAS, the City of Bedford and Atlas Utility Supply Company wish to utilize the
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contract and renewal option from the City of North Richland Hills for the 2022 Water &
Wastewater Repair Materials (“Contract”), through the Master Interlocal Agreement, and said
Contract being attached hereto as Exhibit “A;” and
WHEREAS, the City of Bedford agrees to pay the same unit price in the City of North
Richland Hills Contract for a cost not to exceed the budgeted amount of $111,000.00 funded
through the FY 2021/2022 Maintenance Budget for Water and Wastewater.
NOW THEREFORE, in consideration of the mutual covenants and promises contained
herein, the Parties agree as follows:

ARTICLE I PURPOSE
The purpose of this agreement is to utilize the City of North Richland Hills Contract for
Water & Wastewater Repair Material Contract for the purchasing water and wastewater materials
through the City of Bedford Master Interlocal Agreement. All references to “CITY” within the
City of North Richland Hills Contract for Services Price agreement with Atlas Utility Supply
Company shall mean the “City of Bedford.”
ARTICLE II TERM
The term of this Agreement shall commence on the last day of execution hereof, and shall
terminate at midnight on July 21, 2022, unless terminated at an earlier date in accordance with the
terms of this Agreement.
ARTICLE III TERMINATION
The City of Bedford may terminate this Agreement without cause in accordance with
Article 16 of the Contract.
ARTICLE IV
AMENDMENTS TO CITY OF NORTH RICHLAND HILLS CONTRACT FOR
SERVICES PRICE AGREEMENT WITH ATLAS UTILITY SUPPLY COMPANY
The following are amendments to the City of North Richland Contract for Services Price
Agreement with Atlas Utility Supply Company made for the purpose of this Agreement between
the City of Bedford and Atlas Utility Supply Company:
4.1
Article 8 “Substitutions/Exceptions” is hereby amended to replace “Purchasing Manager”
with “Public Works Director.”
4.2
Article 18 “Indemnity” is hereby amended to replace each instance of the words “North
Richland Hills” with the word “Bedford.” Article 18 is hereby further amended to append the
following to the existing text: “Any litigation, cause of action, or other proceeding at law of any
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kind arising from or related to this agreement shall be governed exclusively by the laws of the
State of Texas, notwithstanding any conflicting choice of law provision. Any such litigation, cause
of action, or other proceeding at law of any kind shall be brought and maintained exclusively in
the courts located in Tarrant County, Texas.”
4.3
Each instance of the City of North Richland Hills’ contact information is hereby amended
to replace that contact information with the following:
Cheryl Taylor, P.E.
Director of Public Works
City of Bedford
1805 L. Don Dodson Drive, Bedford, TX 76021-6109
Office: 817-952-2256 | Fax: 817-952-2240 | Cheryl.Taylor@bedfordtx.gov

ARTICLE V
MISCELLANEOUS
5.1
Relationship of Parties: This Agreement is not intended to create, nor should it be
construed as creating, a partnership, association, joint venture or trust.
5.2
Notice: Any notice required or permitted to be delivered hereunder shall be deemed
received when sent in the United States Mail, Postage Prepaid, Certified Mail, Return Receipt
Requested, or by hand-delivery or facsimile transmission addressed to the respective party at the
address set forth below the signature of the party.
5.3
Amendment: This Agreement may be amended by the mutual written agreement of both
parties hereto.
5.4
Severability: In the event any one or more of the provisions contained in this Agreement
shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity,
illegality, or unenforceability shall not affect the other provisions, and the Agreement shall be
construed as if such invalid, illegal, or unenforceable provision had never been contained in this
Agreement.
5.5.
Governing Law: The validity of this Agreement and any of its terms and provisions as
well as the rights and duties of the parties, shall be governed by the laws of the State of Texas; and
venue for any action concerning this Agreement shall be in Tarrant County, Texas.
5.6
Entire Agreement: This Agreement represents the entire agreement among the parties
with respect to the subject matter covered by this Agreement. There is no other collateral, oral or
written agreement between the parties that in any manner relates to the subject matter of this
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Agreement.
5.7

Recitals: The recitals to this Agreement are incorporated herein.

5.8
Counterparts: This Agreement may be executed in any number of counterparts, each of
whom shall be deemed an original and constitute one and the same instrument.
5.9
Conflict: To the extent there is any conflict between this Agreement and the City of North
Richland Hills’ Contract for Services Price Agreement with Atlas Utility Supply Company, this
Agreement shall prevail.
5.10 Effectiveness of Master Agreement: The effectiveness of the Master Interlocal
Cooperative Purchasing Agreement between the City of North Richland Hills and the City of
Bedford will not affect this Agreement once this Agreement has been executed by both parties.
IN WITNESS WHEREOF, the Parties' action under authority of their respective governing
bodies has caused this Agreement to be executed and effective as of the last date written below.

CONTRACTOR
Atlas Utility Supply Company
_______________________
David Johnson

CITY OF BEDFORD, TEXAS
______________________
Jimmy Stathatos
City Manager

Date: _____________________
Date:_________________
CITY OF BEDFORD
______________________
Bryn Meredith
City Attorney
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PRESENTER:

DATE: 01/25/22

Jimmy Stathatos, City Manager

Council Mission Area:

Be responsive to the needs of the community.

ITEM:
Consider a resolution of the City of Bedford, Texas approving the American Rescue Plan Act
Appropriation Plan; and recognizing and appropriating expenditures within the Fiscal Year 2022
Coronavirus Local Fiscal Recovery Fund Budget.

City Attorney Review: N/A

SUMMARY:
On May 10, 2021, the U.S. Department of the Treasury announced the launch of the Coronavirus State
and Local Fiscal Recovery Funds, established by the American Rescue Plan Act of 2021 (ARPA), to
provide emergency funding for eligible state, local, territorial, and Tribal governments, to support the
immediate pandemic response, bring back jobs, and lay the groundwork for a strong and equitable
recovery. Staff is proposing projects that support the ARPA plan, with the desire that the plan will
provide a framework for a strong and equitable recovery for all residents.

BACKGROUND:
The proposed projects are based on the allowable uses as authorized by the U.S. Department of the
Treasury and the City’s current needs. The City received quotes (or preliminary estimates) on the
projects below; therefore, the proposed projects are ready for implementation. The total cost of the
proposed projects is $164,200.
PROPOSED PROJECTS
1. Firewall Hardware Replacement
2. Streets Equipment
3. Statistically Valid Survey Service

$ 50,000
$100,200
$ 14,000
$164,200

1- Firewall Hardware Replacement
Staff depends on the network and networked devices for many vital City functions. Unfortunately,
these critical systems are under constant attack requiring vigilant defense. The current state-of-theart for cyber security is a zero trust, defense in-depth approach consisting of a current generation
firewall (edge defense), a comprehensive endpoint protection system with MTR capabilities (end
point protection), system status and log monitoring software (pattern analysis and event
reconstruction), and multi-factor authentication (identity management). This proposal is to replace
the City’s firewalls with Palo Alto firewalls, a recognized leader in the firewall industry, as the current
firewalls will soon not receive security updates or support. To support the logging capability, the
proposed solution is Site 24x7. Staff already uses this service to monitor all systems, but will add the
ability to log events for an extended time. Palo Alto firewalls and the Site24x7 network monitor and
logging platform will complement the existing Sophos Endpoint Protection already in place.
Additional license of VMWare vSphere will support the event logging server. The cost for all required
hardware, licenses, and five years of support totals $50,000.

AGENDA
2- Streets Equipment
Public Works is requesting to use funding in the amount of $100,200 for Econolite Cobalt Controllers
and Centracs Mobility Standard. Both items were previously planned to be paid with the 2021
Thoroughfare Bond. In utilizing ARPA funding for both items, bond funds can be saved for future
street/roadwork improvements. The Econolite Cobalt Controllers further improve traffic signals by
allowing a web-based system that will provide staff with real-time data on traffic corridor timing and
the capability to view issues remotely. These controllers will also allow for future upgrades to a more
intuitive detection and pre-emption system.
3-Statistically Valid Survey Service
The Communications Division is requesting to purchase a one-year service agreement in the amount
of $14,000 with FlashVote to conduct up to six statistically valid surveys within the Bedford
community, including polling residents’ ARPA funding priorities. Services will include:
• Bi-lingual (Spanish-speaking) capabilities
• Invitation postcards and texts will be sent to Bedford residents, inviting them to participate.
All participants will be able to participate in all future surveys.
• Short and customized surveys focusing on the exact topics and input City staff need to know.
• Statistically valid input available 48 hours after conducting the survey.
• An interactive results dashboard with participation data for staff.
• The ability for any community member to participate via email, text, or phone call.
FISCAL IMPACT:
Projects approved during the October 12, 2021 and November 23, 2021 meetings totaled $3,724,948.
Total projects presented to City Council to date equals $3,889,148. Additional projects are in the
planning stage and additional details will be presented during future City Council meetings.

ADDITIONAL BACKGROUND:
On May 10, 2021, the U.S. Department of the Treasury announced the launch of the Coronavirus State
and Local Fiscal Recovery Funds, established by the American Rescue Plan Act of 2021 (ARPA), to
provide emergency funding for eligible state, local, territorial, and Tribal governments, to support the
immediate pandemic response, bring back jobs, and lay the groundwork for a strong and equitable
recovery. In Texas, both large cities – entitlement cities (populations over 50,000) and small cities
and towns – non-entitlement units of local government (populations under 50,000, which includes
the City of Bedford) have received ARPA funding allocations. In total, small cities, including Bedford
in Texas have been allocated approximately $1.38 billion.
Fiscal Recovery Funds are intended to provide support to state, local, and tribal governments in
responding to the impact of COVID-19 and in their efforts to contain the negative impacts of the
COVID-19 Pandemic on their communities, residents, and businesses. The Fiscal Recovery Funds
build on and expand the support provided to governments over the last year, including the
Coronavirus Relief Fund (CRF).
The permitted uses of the funds, are prescribed and limited as follows:
a) To respond to the public health emergency or its negative economic impacts, including assistance
to households, small businesses, and nonprofits, or aid to impacted industries such as tourism,
travel, and hospitality;
b) To respond to workers performing essential work during the COVID-19 public health emergency
by providing premium pay to eligible workers;
c) For the provision of government services to the extent of the reduction in revenue due to
the COVID-19 public health emergency relative to revenues collected in the most recent full fiscal
year prior to the emergency; and
d) To make necessary investments in water, sewer, or broadband infrastructure.
The City of Bedford received a funding allocation of $12,153,653.02 in Fiscal Recovery Funds based
on the report issued by the U.S. Department of the Treasury. The first payment, equal to one half of
the City’s allocation in the amount of $6,076,826.51, was received by the City on August 23, 2021.
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ARPA requires that payments from the Fiscal Recovery Funds be used only to cover costs and
expenditures incurred by a local government by December 31, 2024. ARPA recipients must return
any funds not obligated by December 31, 2024, and any funds not expended to cover these
obligations by December 31, 2026.
The federal funds do not require a match and would be expended on programs that largely do not
represent ongoing obligations once the federal funds are fully expended. In that these federal funds
are intended to stimulate the economy, and the City’s investment of these funds would be aimed at
making the recipients and beneficiaries more self-sufficient, there should be a positive fiscal,
economic, and tax generation impact on the City over the long term.

RECOMMENDATION:
Staff recommends the following motion:
Approval of a resolution of the City of Bedford, Texas approving the American Rescue Plan Act
Funding Appropriation Plan; and recognizing and appropriating expenditures within the Fiscal Year
2022 Coronavirus Local Fiscal Recovery Fund Budget.

FISCAL IMPACT:
FY2021-2022 BUDGET:
ARPA Grant Expenditures

ATTACHMENTS:
Resolution
$3,889,148
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RESOLUTION NO. 2022-

A RESOLUTION OF THE CITY OF BEDFORD, TEXAS APPROVING THE AMERICAN RESCUE PLAN
ACT APPROPRIATION PLAN; AND RECOGNIZING AND APPROPRIATING EXPENDITURES WITHIN
THE FISCAL YEAR 2022 CORONAVIRUS LOCAL FISCAL RECOVERY FUND BUDGET.
WHEREAS, on May 10, 2021, the U.S. Department of the Treasury announced the launch of the
Coronavirus State and Local Fiscal Recovery Funds, established by the American Rescue Plan Act
of 2021 (ARPA), to provide emergency funding for eligible state, local, territorial, and Tribal
governments, to support the immediate pandemic response, bring back jobs, and lay the
groundwork for a strong and equitable recovery; and,
WHEREAS, as a result of the Pandemic, cities have been called on to respond to the needs of their
communities; and,
WHEREAS, ARPA funds are intended to provide support to state, local, and tribal governments in
responding to the impact of COVID-19; and,
WHEREAS, on August 23, 2021, Bedford, Texas received the first appropriation of ARPA funding in
the amount of $6,076,826.51.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1. That the findings above are found to be true and correct, and are incorporated herein.
SECTION 2. That the City Council does hereby authorize the City Manager to use ARPA funds in a
manner consistent with the Department of Treasury’s guidance.
SECTION 3. That the City Council does hereby approve the following projects as part of the ARPA
Appropriation Plan:
PROPOSED PROJECTS
1. Firewall Hardware Replacement
2. Streets Equipment
3. Statistically Valid Survey Service

$ 50,000
$100,200
$ 14,000
$164,200

PRESENTED AND PASSED this 25th day of January 2022, by a vote of __ ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

Michael Boyter, Mayor
ATTEST:

Michael Wells, City Secretary

AGENDA

PRESENTER:

Michael Wells, City Secretary

Council Mission Area:

DATE: 01/25/22

Encourage citizen involvement.

ITEM:
Consider a resolution of the City Council of the City of Bedford, Texas, ordering a general election to
be held on Saturday, May 7, 2022 for the purpose of electing persons to City Council, Place 3 and
Place 5, with a term to expire May 2025; authorizing a contract for election services with Tarrant
County; and establishing the dates and times for early voting for such election.

City Attorney Review: Yes

SUMMARY:
This item is to formally order the General Election for Place 3 and Place 5 on the City Council to be
held on Saturday, May 7, 2022. The filing period for this election started on Wednesday, January 19
and runs through Friday, February 18. Early voting begins on Monday, April 25 and runs through
Tuesday, May 3. The main early voting location in Bedford will be the Public Library; however,
residents can vote at any Tarrant County early voting location. Staff is recommending the main
election day voting location in Bedford to be the Pat May Center at 1849B Central Drive; however,
residents can vote at any Tarrant County election day location.

BACKGROUND:
This resolution is to order the General Election to be held on May 7, 2022 to elect two City Council
members, Place 3 and Place 5, to be filled for three years or until their successors are duly elected
and qualified. Pursuant to Section 3.005(c) of the Texas Election Code, a city must order its election
no later than the 78th day before Election Day, which this year falls on Friday, February 18, 2022.
Early voting begins Monday, April 25 and runs through Tuesday, May 3. The main early voting
location in Bedford will be the Public Library; however, residents can vote at any Tarrant County early
voting location. The early voting schedule is below:
April 25 - 29
April 30
May 1
May 2 - 3

Monday - Friday
Saturday
Sunday
Monday - Tuesday

8:00 a.m. - 5:00 p.m.
7:00 a.m. - 7:00 p.m.
11:00 a.m. - 4:00 p.m.
7:00 a.m. - 7:00 p.m.

Election Day is 7:00 a.m. to 7:00 p.m., Saturday, May 7, 2022. Staff pursued the idea of moving the
main Election Day voting location to the Bedford Library; however, the Hurst-Euless-Bedford
Independent School District, which splits the costs of elections with the City, was not amenable to
that change. To keep costs down and to avoid voter confusion, staff is recommending the Pat May
Center at 1849B Central Drive continue to serve as the main Election Day polling location in Bedford
as has been done in past years. Residents will be able to vote at any Tarrant County Election Day
location. It should be noted, however, that there will be Texas constitutional amendments on the
ballot, along with the municipal races. This means that Tarrant County may open more Election Day
locations, one of which could be the Library.
A runoff election, if necessary, ensuing from the May 7, 2022 General Election, is tentatively
scheduled for June 11, 2022.
As in the past and per state law, staff recommends that this election be held jointly and administered
by the Tarrant County Election’s Administration. This has proven to be the most cost effective and

AGENDA
efficient way to hold elections. The exact cost of the election is not known at this time and will depend
on how many entities end up contracting with the County. Generally, the County will send a cost
estimate in April with a finalized total being sent in August.

RECOMMENDATION:
Staff recommends the following motion:
Approval a resolution of the City Council of the City of Bedford, Texas, ordering a general election to
be held on Saturday, May 7, 2022 for the purpose of electing persons to City Council, Place 3 and
Place 5, with a term to expire May 2025; authorizing a contract for election services with Tarrant
County; and establishing the dates and times for early voting for such election.

FISCAL IMPACT:

ATTACHMENTS:

The total estimated cost for this election is
$12,500. This item was budgeted and approved
in the FY 2021-2022 budget.

Resolution
Election Calendar
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RESOLUTION NO. 2022-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS, ORDERING A
GENERAL ELECTION TO BE HELD ON SATURDAY, MAY 7, 2022 FOR THE PURPOSE OF ELECTING
PERSONS TO CITY COUNCIL, PLACE 3 AND PLACE 5, WITH A TERM TO EXPIRE MAY 2025;
AUTHORIZING A CONTRACT FOR ELECTION SERVICES WITH TARRANT COUNTY; AND
ESTABLISHING THE DATES AND TIMES FOR EARLY VOTING FOR SUCH ELECTION.
WHEREAS, the City of Bedford, Texas is a home rule city acting under its charter adopted by the
electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the Local
Government Code; and,
WHEREAS, Section 7.01 of the City of Bedford Charter provides that the City Council may, by
resolution, order a general election, fix the time and place for holding same and provide all means
for holding such general election, in accordance with the laws of the State of Texas; and,
WHEREAS, Bedford City Council positions are elected for a three-year term; and,
WHEREAS, Section 3.001 of the Texas Election Code (“Code”) provides that each general election
shall be ordered as provided by Chapter 3, Ordering Election; and,
WHEREAS, the City will enter into agreements for election services with Tarrant County pursuant
to Sections 31.092 and 271.002 of the Code.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS:
SECTION 1. That the findings above are found to be true and correct, and are incorporated herein.
SECTION 2. That a general election is hereby called to elect the offices of City Council, Place 3
and Place 5, to serve through a term to expire May 2025 or until a successor is duly
elected and qualified. The election shall be held on Saturday, May 7, 2021 between the
hours of 7:00 a.m. and 7:00 p.m. The locations of polling locations for this election
are designated pursuant to the aforesaid agreements with Tarrant County for election
services at those precincts designated by Tarrant County.
SECTION 3. That qualified persons may file for a place on the ballot by filing an application in the
Office of the City Secretary during regular business hours from 8:00 a.m. to 5:00 p.m.
each weekday, beginning Wednesday, January 19, 2022 and continuing until 5:00 p.m.
on Friday, February 18, 2022.
SECTION 4. That the Tarrant County Elections Administrator or their designee, 2700 Premier
Street, Fort Worth, Texas, 76111 is hereby appointed as Early Voting Clerk and may
appoint additional deputy early voting clerks as necessary to properly conduct the
Election.
Website: www.tarrantcounty.com
Email: electionsinfo@tarrantcounty.com
Telephone: (817) 831-8683
SECTION 5. That Michael Wells, City of Bedford City Secretary, 2000 Forest Ridge Drive, Bedford,
Texas, 76021, shall serve as the Deputy Early Voting Clerk.
Website: www.bedfordtx.gov
Email: michael.wells@bedfordtx.gov
Telephone: (817) 952-2104
SECTION 6. That early voting by personal appearance shall be conducted at the County’s Main
Early Voting polling location: 2700 Premier Street, Fort Worth, Texas, 76111. Branch
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RESOLUTION NO. 2022-

offices for early voting by personal appearance shall be established as outlined in the
election agreement with Tarrant County. The branch early voting location to be
located within the City of Bedford is the Bedford Public Library, 2424 Forest Ridge
Drive.
Early voting by personal appearance will begin on Monday, April 25, 2022 and will end
on Tuesday, May 3, 2022. Hours designated for early voting by personal appearance
shall be as set forth below:
April 25 - 29
April 30
May 1
May 2 - 3

Monday - Friday
Saturday
Sunday
Monday - Tuesday

8:00 a.m. - 5:00 p.m.
7:00 a.m. - 7:00 p.m.
11:00 a.m. - 4:00 p.m.
7:00 a.m. - 7:00 p.m.

For purposes of processing ballots cast in early voting, the election officers for the
early voting ballot board shall be appointed and designated in accordance with the
provisions of the election agreement with the Tarrant County Elections Administrator.
Applications for early voting by mail may be delivered to the Early Voting Clerk, 2700
Premier Street, Fort Worth, Texas 76111; FAX: 817-831-6118; email:
votebymail@tarrantcounty.com to be received not later than the close of business on
Tuesday, April 26, 2022. Early Voting ballots shall be mailed to Early Voting Clerk,
P.O. Box 961011, Fort Worth, Texas, 76161-0011. The City Secretary is directed to
forward the applications and ballots to the Election Administrator as provided in the
election agreement
SECTION 7. That voting shall be conducted exclusively on Tarrant County’s Hart InterCivic Verity
Voting System. All expenditures necessary for the conduct of the election, the
purchase of materials therefor, and the employment of all election officials are hereby
authorized, and shall be conducted in accordance with the Code.
SECITON 8. That all resident qualified electors of the City shall be permitted to vote at said
election, and on the day of the election. This election shall be held and conducted in
accordance with the aforesaid election agreement, election laws of the Code, the
Federal Voting Rights Act of 1965, as amended, the Charter of the City of Bedford,
and as may be required by law. All election materials and proceedings shall be printed
in English, Spanish and Vietnamese.
SECTION 9. That combined ballots may be utilized containing all of the offices and propositions
to be voted on at each polling place, provided that no voter shall be given a ballot or
permitted to vote for any office or proposition on which the voter is ineligible to vote.
SECTION 10. That the Election Judge and officers for each polling place and the Early Voting Ballot
Board shall be appointed in accordance with the provisions of the election agreement
for the conducting of the election on the aforesaid election date with Tarrant County.
SECTION 11. That notice of the election shall be published in accordance with Chapter 4 of the
Code.
SECTION 12. That the Mayor is authorized to execute the aforesaid election agreement for and on
behalf of the City.
SECTION 13. The City Manager and the City Secretary, in consultation with the City Attorney, are
hereby authorized and directed to take any and all actions necessary to comply with
the provisions of the Code in carrying out and conducting the election, whether or not
expressly authorized herein.
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PRESENTED AND PASSED this 25th day of January 2022 by a vote of __ ayes, __ nays, and __
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.

________________________________
Michael Boyter, Mayor

ATTEST:

_______________________________
Michael Wells, City Secretary

AGENDA

Important Dates for Candidates
City of Bedford
General Election – May 7, 2022
Wed., January 19, 2022

First day to file an application for a place on the ballot.

Fri., February 18, 2022

Deadline to file an application for a place on the ballot
(Must be received in the City Secretary’s Office by 5:00 p.m.)

Wed., February 23, 2022

Fri., February 25, 2022

Drawing for place on the ballot at 5:00 p.m. in City Hall, Council
Chambers (Date subject to change – all candidates will be notified if change is made)
Last day for a candidate to withdraw application for a place on the ballot.
(Withdrawal of candidacy form must be received in the City Secretary’s Office by 5:00
p.m.)

Thurs., April 7, 2022

Last day to register to vote in order to be able to vote in May 7, 2022
election.
1st report of candidate/officeholder campaign finance report due.
(This is the 30-day prior to Election Day report.)

Mon., April 25, 2022

Early voting by personal appearance begins.

Tues., April 26, 2022

Last day to receive applications for early voting ballots to be voted by
mail.

Fri., April 29, 2022

2nd report of candidate/officeholder campaign finance report due.
(This is the 8-day prior to Election Day report.)

Tues., May 3, 2022

Sat., May 7, 2022
May 10-18, 2022

Last day to vote early by personal appearance.

***ELECTION DAY*** 7:00 a.m. to 7:00 p.m.
Official dates within which to canvass election returns and administer
oaths of office for newly elected officials; unless runoff election is
necessary.
(Candidates will be notified of specific canvassing date following Election Day.)

May 30 – July 5, 2022

Possible Period for Runoff Election
(Eligible candidates will be notified of specific dates for runoff election)

July 15, 2022 &
January 16, 2023

Last day for timely filing of semi-annual report of contributions and
expenditures from campaigns.

