Cultural Commission March 25, 2013

STATE OF TEXAS 8§
COUNTY OF TARRANT 8§
CITY OF BEDFORD 8§

The Cultural Affairs Commission of the City of Bedford, Texas, met in regular session at
6:37 pm at the Bedford Public Library, 2424 Forest Ridge Drive, Bedford, TX on the 25th
day of March, 2013 with the following members present:

Alicia McGlinchey, Chair
Ray Champney

Paul Davis

Tom Jacobsen

Lee Koch

David Medina

Barbara Speares
Deanna Stuart

Constituting a quorum
Others present included:

Mirenda McQuagge-Walden - Staff Liaison
Patricia Nolan — Council Liaison

CALL TO ORDER

Chairwoman Alicia McGlinchey called the meeting to order at 6:37 p.m.

APPROVAL OF MINUTES:

1. Consider approval of the following Cultural Commission minutes:
. February 11, 2013 meeting.

David Medina made a motion to approve the meeting minutes of the February 11th meeting; the
motion was seconded by Dr. Paul Davis. The motion passed 8 — 0.

NEW BUSINESS

Deanna Stuart is the newest member of the Commission and was introduced to the
Commission members. All the members went around the table and introduced themselves,
giving a brief description about their background. Ms.McGlinchey explained the objectives of the
Cultural Commission and activities that have commenced so far.

2. Discussion regarding the February 25 Joint City Council/ Cultural Commission
meeting.
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Everyone thanked Ms. McGlinchey on her excellent preparation and delivery of the Cultural
Commission presentation to the City Council. Mr. Champney commented that the Council
embraced the concepts presented and the Commission needs to keep in the forefront to
keep the Council moving forward. The Council committed to increasing visibility and
awareness of the existing cultural groups and agreed that marketing is important.

Discussion regarding the next steps for the Cultural Commission.

The group discussed the need for awareness so that this Commission and the City keep the
momentum going. Suggestions included possible ways to increase awareness — flags,
public displays, more utilization of the City website and a Burma Shave type advertising
campaign.

Ms. Koch mentioned there is a new marketing person on the City staff, and it was stated she
can help develop the marketing channels and plans as needed for the entities needing
marketing assistance and bring together a cohesive plan.

It was stated that there are lots of projects going on that require the Council’s attention and
that the Commission needed to ensure that they keep the Council on point working on the
development of the cultural district. Specifically, the Commission needs to encourage them
to repurpose the existing assets, develop a plan and educate the public.

It was discussed that the Council needs to own the development of the cultural planning but
it was also pointed out that the Cultural Commission will need to continue to be involved
working on the strategic plan, setting a timeline for major milestones, and re-visiting the
application for the cultural designation.

Ms. McQuagge-Walden was meeting March 27 with several of the artist groups and
participants for the planning of the second annual October cultural event. In 2012, the event
was called the Cultural Crawl, but this name can be revised for 2013 if a better name is
needed.

Discussion began on having an earlier event to drum up excitement about the cultural
district and the talent and cultural opportunities already in existence in Bedford, but it was
decided that the short window of time dedicated in 2012 to the event did not allow for
adequate marketing and scheduling of artists.  Therefore, the event will continue to be
planned for October and include the previous years’ participants as well as the Arts Council,
Library, Old Bedford Schoolhouse, and advertised to encourage other artists from all venues
to submit their interest in the event.

It was suggested that something be sent out to the artists on the list of those that were
interviewed. Patricia Nolan suggested putting something on the City’s website.

The recurring themes in the meeting were the importance of the strategic plan, creating a
communications campaign to stimulate interest and excitement about the arts and culture in
Bedford, and finding out what the City Council’s next steps are.

It was discussed that the Commission needs to put together a timeline so that it has a
roadmap for items that need to be achieved in the next six months.
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There are several points to address at the next meeting including developing a strategic plan,
communication and signage, group feedback, cultural application and a timeline.

4. Discussion and possible action regarding future meeting dates.

The next meetings are scheduled for April 8 and 22, May 13 and June 10. There was
discussion on options to change to once a month or every three weeks but that they were too
far apart for the amount of work needed. Therefore, the Commission will continue to meet twice
a month, adjusted for holidays, and will revisit this issue as needed in the future.

ADJOURNMENT

Mr. Jacobsen motioned to adjourn at 8:15 p.m., seconded by Ms. Speares and passed
unanimously.

Approved:

Alicia McGlinchey, Chair



