
 

A G E N D A 
 

Regular Meeting of the Bedford City Council 
Tuesday, July 22, 2014 

Bedford City Hall Building A 
2000 Forest Ridge Drive 
 Bedford, Texas 76021 

 
Council Chamber Work Session 5:00 p.m. 

Council Chamber Regular Session 6:30 p.m. 
 

COMPLETE COUNCIL AGENDAS AND BACKGROUND INFORMATION ARE AVAILABLE FOR REVIEW 
ONLINE AT http://www.bedfordtx.gov 

 
 
WORK SESSION 
 
• Review and discuss items on the regular agenda and consider placing items for approval by 

consent. 
  

• Discussion regarding City of Bedford Boards and Commissions. 
 
EXECUTIVE SESSION 
To convene in the conference room, if time permits, in compliance with Section 551.001 et. Seq. 
Texas Government Code, to discuss the following: 
 

a) Pursuant to Section 551.071, consultation with City Attorney regarding pending or 
contemplated litigation regarding 533 Bedford Road. 

b) Pursuant to Section 551.072, to deliberate the purchase, exchange, lease or value of real 
property – Lot 35R1, Block 13, Stonegate Addition. 

c) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to the Wallace W. Smith Survey A1392 Tr 1D. 
 

REGULAR SESSION 6:30 P.M. 
  
CALL TO ORDER/GENERAL COMMENTS 
 
INVOCATION  (Rev. Melvin E. Brown, Cathedral of Faith Church of God in Christ) 
 
PLEDGE OF ALLEGIANCE  
 
ANNOUNCEMENTS/UPCOMING EVENTS 
 
OPEN FORUM 
(The public is invited to address the Council on any topic that is posted on this agenda. Citizens desiring to speak on Public Hearing(s) must do 
so at the time the Public Hearing(s) are opened.  In order to speak during Open Forum a person must first sign in with the City Secretary prior 
to the Regular Session being called to order. Speakers will be called upon in the order in which they sign in. Any person not signing in prior to 
the commencement of the Regular Session shall not be allowed to speak under Open Forum. Further, Open Forum is limited to a maximum of 
30 minutes. Should speakers not use the entire 30 minutes Council will proceed with the agenda. At the majority vote of the Council the Mayor 
may extend the time allotted for Open Forum.) 
 
CONSIDER APPROVAL OF ITEMS BY CONSENT 
 
COUNCIL RECOGNITION 
 
1. Employee Service Recognition 

 
 
 
 



 
APPROVAL OF THE MINUTES 
 
2. Consider approval of the following City Council minutes: 

a) June 24, 2014 regular meeting 
b) July 1, 2014 work session 

 
PERSONS TO BE HEARD 
 
3. The following individual has requested to speak to the Council tonight under Persons to be 

Heard: 
 

a) Roger Gallenstein, 4013 Fairmont Court, Bedford, Texas 76021 – Requested to speak to 
the Council regarding the importance of a “Destination” for the City that will enhance its 
visibility in the Metroplex. 

 
NEW BUSINESS 
 
4. Public hearing and consider an ordinance to rezone the property known as Lot 4R, Block 4, 

Airport Freeway Center Addition, located at 1320 Tennis Drive, Bedford, Texas, from Heavy 
Commercial District (H), Section 4.13 of the City of Bedford Zoning Ordinance to Planned 
Unit Development District (PUD), Section 4.15 of the City of Bedford Zoning Ordinance, for 
Novak Motors; declaring that this ordinance be cumulative of all other ordinances; providing 
for a severability clause; providing for a penalty clause; and declaring an effective date. The 
property is generally located south of State Highway 183 and west of Brown Trail. (Z-248)  
 

5. Public hearing and consider an ordinance to rezone a portion of the property known as Lot 
4A, Block 7, Bellvue Addition #3, located at 800 Brown Trail, Suite C, Bedford, Texas from 
Heavy Commercial to Heavy Commercial/Specific Use Permit/Churches, Temples & 
Synagogues, for Emmanuel Encountering International; declaring that this ordinance be 
cumulative of all other ordinances; providing for a severability clause; providing for a penalty 
clause; and declaring an effective date. The property is generally located north of Pipeline 
Road and east of Brown Trail. (Z-252) 

 
6. Public hearing and consider an ordinance to amend Ordinance 13-3056, specific to the City 

of Bedford Master Highway Corridor Overlay District, “MHC” to change the MHC map 
specifically to bring the property known as Lot 2R, Block 13, Oak Ridge Estates Addition, 
3351 Harwood Road, Bedford, Texas, into the MHC; declaring that this ordinance be 
cumulative of all other ordinances; providing for a severability clause; providing for a penalty 
clause; and declaring an effective date. The property is generally located north of Harwood 
Road and west of State Highway 121. (A-032.1) 
 

7. Public hearing and consider an ordinance to rezone the property known as Lot 2R, Block 13, 
Oak Ridge Estates Addition, located at 3351 Harwood Road, Bedford, Texas, from “R-15,000” 
Single-Family Residential Detached District (R-15,000), Section 4.1 of the City of Bedford 
Zoning Ordinance to Planned Unit Development District (PUD), Section 4.15 of the City of 
Bedford Zoning Ordinance, for a Taco Bell Restaurant; declaring that this ordinance be 
cumulative of all other ordinances; providing for a severability clause; providing for a penalty 
clause; and declaring an effective date.  The property is generally located north of Harwood 
Road and west of State Highway 121. (Z-253)  
 

8. Consider a resolution authorizing the City Manager to enter into a contract with Blackboard, 
Inc., to provide a mass notification system for the City of Bedford, in the amount of 
$46,560.17. 

 
9. Consider a resolution authorizing the City Manager to enter into a contract with the Hurst-

Euless-Bedford Independent School District to provide two School Resource Officers for 
school year 2014/15, in the amount of $149,370, paid for by the District. 

 



 
10. Consider a resolution authorizing the submission of an application for the FY 2014 Edward 

Byrne Memorial Justice Assistance Grant in the amount of $14,483 for police equipment. 
 
11. Consider a resolution accepting the nomination of the Discovery Room at the Bedford Public 

Library to be named the Jennifer’s Discovery Room by the Bedford Library Bookworms and 
the Hurst-Euless-Bedford Moms Offering Moms Support Club. 

 
12. Consider a resolution authorizing the City Manager to dispose of obsolete, worn, or 

infrequently used library materials by donating them to the Bedford Library Friends. 
 

13. Consider a resolution authorizing the City Manager to authorize a payment to Errol V. 
Housman for the acquisition of an easement on Lot 35R1, Block 13, Stonegate Addition. 
  

14. Consider a resolution accepting the revised and updated City of Bedford Purchasing Policy 
and Procedures. 
 

15. Report on most recent meeting of the following Boards and Commissions:  
 Animal Shelter Advisory Board - Councilmember Fisher 
 Beautification Commission - Councilmember Turner 
 Community Affairs Commission - Councilmember Boyter 
 Cultural Commission – Councilmember Champney 
 Library Board - Councilmember Davisson 
 Parks & Recreation Board - Councilmember Davisson 
 Senior Citizen Advisory Board  - Councilmember Turner 
 Teen Court Advisory Board - Councilmember Farco 

 
16. Council member Reports 

 
17. City Manager/Staff Reports 
 
EXECUTIVE SESSION 
To convene in the conference room in compliance with Section 551.001 et. Seq. Texas 
Government Code, to discuss the following: 
 

a) Pursuant to Section 551.071, consultation with City Attorney regarding pending or 
contemplated litigation regarding 533 Bedford Road. 

b) Pursuant to Section 551.072, to deliberate the purchase, exchange, lease or value of real 
property – Lot 35R1, Block 13, Stonegate Addition. 

c) Pursuant to Section 551.087, deliberation regarding economic development negotiations 
relative to the Wallace W. Smith Survey A1392 Tr 1D. 
 

18. Adjourn into Regular Session 
 

19. Take any action necessary as a result of the Executive Session 
(Any item on this posted agenda may be discussed in executive session provided it is within one of the permitted categories under Chapter 551 of the Texas Government 

Code.) 
 
ADJOURNMENT 
 
CERTIFICATION 
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City of Bedford, Texas, a 
place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time:  Friday, July 18, 2014 at 5:00 p.m., and 
remained so posted at least 72 hours before said meeting convened. 
 
 
_______________________________________________    ___________________________ 
Michael Wells, City Secretary     Date Notice Removed 
(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities.  Auxiliary aids and services 
or accommodations must be requested in writing to the City Secretary’s Office  a minimum of seventy-two hours (72) hours prior to the scheduled starting time of the posted 
meeting. Requests can be delivered in person or mailed to the City Secretary’s Office at 2000 Forest Ridge Drive, Bedford, TX 76021, or emailed to mwells@bedfordtx.gov.  
Some requests may take longer due to the nature, extent and/or availability of such auxiliary aids, services or accommodations.)     

mailto:mwells@bedfordtx.gov


 
 

PRESENTER: Michael Wells, City Secretary DATE: 07/22/14 

Work Session 

ITEM: 
 
Discussion regarding City of Bedford Boards and Commissions. 

City Manager Review: _______ 

DISCUSSION: 
This is a follow-up to Council’s discussion from their July 1, 2014 planning session regarding the 
City’s Boards and Commissions.  

ATTACHMENTS: 
N/A 
 

 
 

  

 



 
 

PRESENTER:  Beverly Griffith, City Manager DATE: 07/22/14 

Council Recognition 

ITEM: 
 
Employee Service Recognition 

City Manager Review: _______ 

DISCUSSION: 
The following employees have completed a service period and are eligible for recognition: 
 
Noel Scott  Police Department 10 years 
Clifford Box  Fire Department 20 years 
 

ATTACHMENTS: 
N/A 

 

 



 
 

PRESENTER: Michael Wells, City Secretary DATE: 07/22/14 

Minutes 

ITEM: 
 
Consider approval of the following City Council minutes: 
a) June 24, 2014 regular meeting 
b) July 1, 2014 work session 

City Manager Review: _______ 

DISCUSSION: 

N/A 

ATTACHMENTS: 
June 24, 2014 regular meeting 
July 1, 2014 work session 
 

 
 

  

 



 
STATE OF TEXAS  § 

 
COUNTY OF TARRANT § 
 
CITY OF BEDFORD  § 
 
The City Council of the City of Bedford, Texas, met in Work Session at 5:30 p.m. and Regular 
Session at 6:30 p.m. in the Council Chambers of City Hall, 2000 Forest Ridge Drive, on the 24th 
day of June, 2014 with the following members present: 
 

Jim Griffin     Mayor      
Michael Boyter    Council Members    
Ray Champney 
Jim Davisson     
Steve Farco 
Roger Fisher 
 

constituting a quorum. 
 
Councilmember Turner was absent from the meeting.  
 
Staff present included: 

 
Beverly Griffith City Manager 
David Miller Deputy City Manager 
Stan Lowry City Attorney 
Michael Wells City Secretary 
Kelli Agan     Technical Services Manager 
Gary Clopton     ITSpecialist II 
Natalie Foster     Marketing Specialist 
Roger Gibson     Police Chief 
Les Hawkins     Deputy Police Chief 
Tom Hoover     Public Works Director 
Meg Jakubik     Assistant to the City Manager 
Joey Lankford     Fire Marshal 
Jill McAdams     Human Resources Director 
Mirenda McQuagge-Walden   Managing Director 

  

 
WORK SESSION  

Mayor Griffin called the Work Session to order at 5:30 p.m.  
 
• Review and discuss items on the regular agenda and consider placing items for approval by 

consent. 
 
Council discussed placing the following items on consent: 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14 and 15.  
 
Public Works Director Tom Hoover presented information regarding Item #3, which is an update to the 
ordinance for traffic control signs, including stop and u-turn signs. He stated that signs are installed 
between ordinance updates for various reasons such as a new subdivision or a request by a citizen. 
The signs have to meet certain requirements and the City is required to perform a traffic study. The u-
turn signs in the ordinance were at the request of HEB ISD for the school on Harwood Road. In answer 
to a question from Council, Mr. Hoover stated that the ordinance was last updated in 2011; and a ticket 
written without a traffic study could be contested.   

 
 Assistant to the City Manager Meg Jakubik presented information on Item #4, which is a housekeeping 

item from the budget that was passed the previous September. Several capital items were considered in 
last year’s process that were going to be financed; however, the current fund balance is healthy enough 



 
to support those items. This ordinance formalizes those appropriations within the budget document. 
Further, a placeholder dollar amount was put in for market and merit raises for employees and after the 
methodology was determined, these numbers are now being reallocated. There have also been 
unforeseen expenses that Council has approved and the ordinance formalizes those expenditures. In 
the General Fund, the placeholder money for market and merit increases has been reallocated. The 
Fund also includes the staff desktop and public safety laptop computers, the Public Works bucket truck, 
the cleanup of 533 Bedford Road, and Microsoft 365 licenses. Revenue accounts were identified, 
including ICE, Intermedix and Municipal Court Fines, that were performing above their budgeted amount 
and some of the additional revenue was captured to offset these expenses. In the Water and Sewer 
Fund, there is a net zero on actual expenditures due to salary savings. Items include staff desktop 
computers and Microsoft 365 licenses. Ms. Jakubik discussed 380 agreements that include sales tax 
rebates. During the budget process, it was anticipated that these would funnel through to the Economic 
Development Fund, in the form of a transfer from the General Fund, and an expense was included. It 
was later determined that it would be more efficient to go through contra accounts and therefore, the 
revenue and expenses in the Fund are zeroed out. Also included is the payment for the Quit Claim 
Deed. Items in miscellaneous funds include the Mobile Observation Tower in the Drug Enforcement 
Fund, cardio equipment for the Boys Ranch Activity Center in the Park Donation Fund, the move of 
market and merit increases to the appropriate funds in the Traffic Safety Fund, and the repair to the 
Detention Facility door control panels in the Facility Maintenance Fund. Overall, there is $427,008 in 
additional revenue between the General and Economic Development Funds. There is an increase in 
expenditures in the amount of $454,550. In answer to questions from Council, Ms. Jakubik stated that 
because the fund balance was better than expected, the City is using cash instead of debt to fund these 
items.   

 
 ITSpecialist II Gary Clopton presented information regarding Item #13. The previous summer, issues 

were experienced with the mail server and explained that on an Exchange server, white space is 
generated. Staff was forced to migrate every user to a different drive. A panel of users was put together 
to see what the options were, which included moving to Gmail, moving to Microsoft 365, and reinvesting 
the money into an in-house server. After research, it was determined that the best thing to do was to 
move to Microsoft 365. Users would go from two gigabytes to 50 gigabytes, certain users would have a 
SharePoint driver, and they would be able to keep emails longer. In answer to questions from Council, 
Mr. Clopton stated that they were able to recover all of the emails; and that Microsoft 365 is compliant 
with the Center for Environmental and Geographic Information Services standards. There was 
discussion on the retention schedule for emails and that users are responsible for maintaining emails in 
compliance with the schedules. In answer to further questions from Council, Mr. Clopton stated that 
moving to the Microsoft cloud is less expensive than a new server; that they would receive automatic 
updates and limitations would be improved; that once an employee or councilmember leaves the 
system, the e-mail account is deleted and purged after 60 to 90 days; that the server was last replaced 
in 2008, which is beyond best practices; and a new server would cost approximately $53,000.  

  
 Administrative Services Director Cliff Blackwell presented information regarding Item #8, which is the 

contract with the Tarrant County Tax Assessor/Collector for the assessment and collection of the City’s 
property taxes. The City has used the service the past 22 years. It is a fee for service and the City has 
approximately 16,000 accounts. The price is $1.10 per account, the same as the previous year, for a 
total cost of $17,600. In answer to questions from Council, Mr. Blackwell stated that there were 
increases the two previous years; that there is not currently a cheaper alternative to using Tarrant 
County; and that he does not know of any other private firms that handle this service.   

 
 Technical Services Manager Kelli Agan presented information regarding Item #9, which is from a grant 

from the Tarrant County 911 District, through which the City was approved for $21,062. Staff is 
proposing to use $18,832 of those funds to expand the Emergency Operations Center call-taker station. 
After recent training, it was determined that the size of the room was inadequate. The proposal is to 
move a wall two feet, install built-in desks, and reposition the door to allow for more privacy.  

 
 Police Chief Roger Gibson presented information on Item #10, which is from a Justice Assistance Grant.  

Staff has researched working with a vendor to put surveillance cameras in primary locations within the 
City. The vendor will put in five cameras in five different shopping centers, as well as the infrastructure 
coverage. The shopping centers have agreed to absorb the utility costs and contribute up to $500 each 



 
for the installation of the electricity needs. At one location, a repeater needs to be installed to get from 
one side of the highway to the Law Enforcement Center, and they have agreed to waive their $300 
monthly fee. The vendor will try and make the system more robust by adding more customers. The City 
will have prerogative rights to override the system and it will be used with the Volunteers in Police 
Service (VIPS) program. For the remaining costs of the system, they will utilize their seizure funds. In 
answer to questions from Council, Chief Gibson stated that the number of cameras was based on costs; 
that Wildfire will be taking the lead on getting with other businesses about adding cameras; that all of 
the cameras will be pan-tilt-zoom with 360 degree rotation; that their goal once they received the mobile 
observation tower is to drive criminal elements to where the volunteers are located, who can also watch 
the camera locations; that there is no need to establish special procedures regarding privacy and that all 
volunteers are vetted; and that three of the cameras will be on poles and the other two will be on the 
corners of buildings.  

 
 Fire Marshal Joey Lankford presented information regarding Item #11, which is to use P-25 funds from 

Tarrant County 911 to purchase interoperable communications. They are proposing to provide radios for 
the Swift Water Rescue Team, the School Resource Officers, and for the Emergency Operations 
Center.  

 
 Deputy City Manager David Miller presented information regarding Item #14, which is a resolution 

supporting Tarrant County applying for Community Development Housing Grants. The City participates 
in the HOME grant program for the revitalization of homes in Bedford. The County has to apply for these 
grants every three years and this year’s application has to be processed by the end of the month. In 
answer to a question from Council, Mr. Miller stated that if the grant is approved, the City’s match would 
be approximately 30 percent.  

 
 Mr. Hoover presented information on Item #15. The City entered into an agreement with NTE in 2011 for 

the relocation of water and sewer mains that were in conflict with the highway improvements. There are 
four master utility agreements that total $2,460,416 and it was agreed to be paid by the City this month. 
The City received the final invoice from Bluebonnet Contractors and staff is going through the 
discrepancies. A meeting has been scheduled for next week with their utility coordinator to reconcile 
with the difference. In answer to questions from Council, City Manager Beverly Griffith stated that the 
City has set aside money in the Utility Maintenance Fund each year, that they have been depositing 
from the Trinity River Authority into the Fund, and that the money in the Fund is in excess of what is 
required. Mr. Hoover stated that if the negotiations with the utility coordinator are not successful, he will 
be coming back to Council with a final payment, which will include credits for such items as locates and 
permits.  

 
 Human Resources Director Jill McAdams presented information regarding Item #6, which is for vision 

insurance. This insurance originally went out to bid at the request of employees and the City has been 
with Davis Vision for three years. Davis has a very narrow network, and employees have complained 
that only a handful of service providers accept Davis and they want a more expansive network. This is a 
voluntary insurance product so the onus of the premium is on the employee. Bids went out to five 
carriers and staff is recommending VSP, which has the largest network in the area. In meetings with 
employees, it was discussed that the cost with VSP is more than the other bids but that employees were 
amenable to switching because of the more expansive network. In answer to questions from Council, 
Ms. McAdams stated that every major vision provider in the area accepts VSP, while the others are hit 
and miss; that they did not receive pushback from employees who were excited to be able to go back to 
their provider; that customer service with Davis was an issue and that VSP is noted in the industry for 
their customer service and responsiveness to members; and that staff is recommending a change to the 
provider.  

 
 Human Resources Director Jill McAdams presented information regarding Item #7. She stated that at 

the request of Council, the City started this process earlier in the year. A work session was held with 
Council in May to discuss premiums, which have not changed. In April, claims ran over 197 percent of 
premium and in May, they were 85 percent of premium. In bidding out the health insurance, the City’s 
broker asked for a one year or longer rate guarantee, and all bidders provided a 12-month contract 
period. They received bids from the four major carriers and all but the current carrier, Cigna, included an 
immature plan year factorization. Upon review of the April claims data, Aetna pulled their offer to reduce 



 
their bid. Staff is recommending the City stay with Cigna. Staff bid out plan options including a reduced 
network, high deductible plans with health savings accounts, and a PPO plan. Meetings were held with 
employees to go over the options. A survey was also prepared and employees were asked to look at 
the local plus network to determine if their primary care physicians were on the plan. Of the 110 
respondents, 63.64 percent indicated that their primary care physician was not on the network and 
61.82 indicated that their specialist was not on the network. Due to the disruption of having to change 
doctors, staff is recommending staying with the two high deductible plans. After negotiations, the 
increase was reduced from 19 percent to 14.69 percent, which she stated was a very good premium 
based on claims. They are also recommending offering the PPO to employees, which will be monitored 
for utilization as it could increase premiums across all three plans. Staff has met with a local pharmacy 
and a pharmacy plan will be offered to employees. The pharmacy will offer a cash price for employees, 
which can be up to 50 percent cheaper than the insurance price. They will also purchase a subscription 
service through which they will research manufacturer rates and coupons for employees. They will also 
deliver the medication. On the PPO plan, normally a carrier would charge a two percent load fee for a 
third plan but Cigna has waved that fee.  

  
 In regards to the dental plan, staff went out to bid to six carriers. The current plan is a “freedom of 

choice” plan whereby an employee can move between a PPO plan and a DMO plan. That plan came in 
at a 13 percent increase or $21,000. They went out to the carriers regarding a dual-option plan, which 
came in at a two percent reduction.   

 
 In answer to questions from Council, Ms. McAdams stated that in regards to mitigating losses, other 

cities are also facing double-digit increases; that medical insurance carriers are passing on a flat 10 
percent due to the Affordable Care Act (ACA); and that 15 percent of users are driving 80 percent of 
claims. She discussed employee and spouse physicals and the City’s Wellness Plan, which Cigna 
contributes $12,000 towards. In answer to further questions from Council, she stated that self-insurance 
is not a viable option until they get between 50 and 60 percent of premium; and that other cities and 
other entities have unique challenges that affect their bottom line. Marsha Zimmerman with Benefits 
Seminar Plus stated that the ACA tax was included in the proposals; that it is pretty standard for 15 to 
20 percent of the population to drive 80 percent of the claims as the workforce grows older and moves 
from the well quartile to the sick quartile; that this is the process and costs will continue to rise until 
younger people get into the workforce; and that new medical technology comes at a high price.   

 
• Presentation by Robert Hinkle, NTE, regarding the S.H. 183 expansion. 
 
Tommy Williamson with NTE presented information regarding the Highway 183 expansion. He stated 
that the project is 94 percent complete for the entire corridor and they are on track to be open at least 
six months ahead of schedule. The eastbound portion between Norwood Drive and Industrial Boulevard 
has been switched to its final configuration, and the final layer of asphalt has been laid on the 
eastbound and westbound frontage roads between Central Drive and Murphy Drive. Upcoming work 
includes shifting the westbound traffic to the TEXpress lanes for approximately one month, which will 
necessitate closing the westbound on-ramps at Murphy Drive and Central Drive, and the westbound off-
ramp at Bedford Road. At Bedford Road, they are finishing up the north and southbound lanes and 
anticipate completion by mid-to-late August.  At Central Drive, traffic has been shifted to the u-turn lanes 
and they will be shifted back to the center section within the next two weeks, weather permitting. The 
westbound and eastbound frontage roads between Westpark Way/Murphy Drive and Industrial 
Boulevard will need to be paved. They anticipate laying the final layer of asphalt on the westbound 
frontage road the upcoming weekend. He displayed a map showing the final configuration of the 
corridor. In answer to a question from Council regarding traffic flow issues at Westpark Way, Mr. 
Williamson stated that they have ordered a traffic study and the traffic signals will be adjusted 
accordingly; and that he will address issues related to traffic flow going northbound on Westpark/Murphy 
with their traffic control department. In regards to the landscape plan, he stated that it has been 
submitted to TxDOT and they expect comments back within the next two weeks. In answer to further 
questions from Council, it was stated that toll tags can be picked up at the Library and Customer Service 
and NTE’s information center, and that the tolls would be collected by NTTA. There was further 
discussion on lighted street signs.    

 



 
• Presentation of the 2013-2018 Capital Improvement Plan for Sewer Line Renewals from Gary 

Burton Engineering. 
 
Public Works Director Tom Hoover presented information on the 2013 – 2018 Capital Improvement Plan 
for Sewer Line Renewals. Back in December, the City completed its first five-year program with the 
Texas Commission on Environmental Quality (TCEQ) regarding a sanitary sewer overflow initiative. The 
City was unable to finish up rehabilitation of some subdivisions as well as some point and downfall 
repairs, and asked for a two-year extension. Staff asked for Gary Burton Engineering to come up with a 
new five-year capital improvements program.  
 
Antoine Cepak with Gary Burton Engineering stated that they have worked to tighten up the City’s 
system and in the last report submitted to TCEQ, the flow from the 19.1 W meter station, which is the 
flow of wastewater to the Trinity River Authority, was reduced by 300,000 gallons per day. They will 
continue to work in the 19.1W and are set for what they need to do in 2013-2014. Projects include work 
at the Boys Ranch, including a renewal and replacing brick manholes; an outfall sewer as part of 19.1W; 
televising lines in the subdivisions and renewing only those that need it; and renewing an outfall sewer 
on Spring Valley Drive. The total amount of the projects is approximately $1M. Mr. Hoover stated that 
they will continue to focus on the southern portion of the City where there are creeks that are starting to 
get into the metering stations. He stated that some of the sewer mains at the Boys Ranch go under the 
lake and the lines will be rehabilitated so they are out of the way.  
 
In answer to a question from Council, Ms. Griffith stated that the water and sewer rate structure was 
reset the previous year to provide sufficient capital to pay for these projects on a cash basis. Following a 
question from Council regarding a flowchart of activities for the next ten years, Mr. Hoover discussed the 
City getting out from under TCEQ’s enforcement order within the next two to four years; staff 
incorporating many of TCEQ’s requirements into their daily operations; the age of the City’s system; 
looking at options to rehabilitate subdivisions without tearing up streets; and after the five year plan, 
coming back with a master plan to address the aging system. In answer to questions from Council 
regarding saving 300,000 gallons at 19.1W, Mr. Cepak stated that there is a metering station through 
which the City pays for wastewater treatment, that they know what the flows are, and that there is a 
monthly amount the City is being billed; and that they did major infrastructure improvements to tighten 
up the system in 2013 and 2014, which resulted in flows coming down. He further stated that they 
televise the lines to see where flows are coming into the system and that is where they decide to renew. 
Mr. Hoover stated that the whole system was based on taking care of the overflows, which they are 
required to address by the TCEQ.  
  
Mayor Griffin adjourned the Work Session at 7:04 p.m.  
 

 
REGULAR SESSION 6:30 P.M. 

The Regular Session began at 7:12 p.m.  
  

 
CALL TO ORDER/GENERAL COMMENTS 

Mayor Griffin called the meeting to order.  
 
INVOCATION
 

  (Pastor Dr. Kevin Smith, Faith Christian Fellowship Church) 

Pastor Dr. Kevin Smith of Faith Christian Fellowship Church gave the invocation.  
 
PLEDGE OF ALLEGIANCE
 

  

The Pledge of Allegiance was given.  
 

 
ANNOUNCEMENTS/UPCOMING EVENTS 



 
Mayor Griffin presented an updated on Code Compliance issues. For 533 Bedford Road, the City has 
received the latest asbestos report, which they are in the process of reviewing to determine the next 
steps. For 3737 Cummings, the dilapidated barn has been torn down.  
 
Marketing Specialist Natalie Foster reported that 4thFest will be on July 4 at the Boys Ranch Park 
starting at 4:00 p.m. There will be a ticketed inflatable area, a classic car show and free children’s 
activities. Music by New Ground will be at 5:00 p.m. with a Salute to the Soldiers at 6:30 p.m. and 
fireworks at 10:00 p.m. Admission is free and there is paid parking at the Library. She reported that the 
Library will be celebrating its 50th anniversary with a party at the Library on June 30 starting at 2:00 p.m.  
 

 
OPEN FORUM 

Nobody chose to speak during Open Forum.  
 

 
CONSIDER APPROVAL OF ITEMS BY CONSENT 

Motioned by Councilmember Champney, seconded by Councilmember Fisher, to approve the following 
items by consent: 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14 and 15. 
 
Motion approved 6-0-0.  Mayor Griffin declared the motion carried.  
 

 
COUNCIL RECOGNITION 

1. Employee Service Recognition 
 
The following employees received recognition for dedicated service and commitment to the City of 
Bedford: 
 
Ryan Hancock, Fire Department – 10 years of service 
Deborah Carlisle, Police Department - 15 years of service      
Torin Johnson, Fire Department - 20 years of service  

 

 
APPROVAL OF THE MINUTES 

2. Consider approval of the following City Council minutes: 
a) June 10, 2014 regular meeting 

 
This item was approved by consent.  
 

 
NEW BUSINESS 

3. Consider an ordinance amending the City of Bedford Code of Ordinances, Chapter 114, 
Article II, Section 114-39 “Stop intersections” to include the specific locations listed for 
intersections designated as streets upon which vehicles stop before entering intersections; 
and for amending Chapter 114, Article II, Section 114-42, “Prohibited turns at intersections” 
to include the specific locations where drivers of vehicles shall not make a U-Turn where an 
authorized sign clearly indicates that no U-Turn is permitted; providing for a severability 
clause; providing for a penalty clause; and declaring an effective date. 

 
This item was approved by consent. 

 
4. Consider an ordinance amending the annual budget for the City of Bedford, Texas for the 

fiscal year October 1, 2013 through September 30, 2014; and declaring an effective date. 
 
This item was approved by consent.  
  
5. Consider a resolution approving the City of Bedford’s Section 125 Plan that allows 

employees to make contributions for insurance premiums and Health Savings Accounts 



 
(HSA) on a pre-tax basis as allowable under the Internal Revenue Service (IRS) Code Section 
125. 

 
This item was approved by consent.  

 
6. Consider a resolution authorizing the City Manager to enter into a contractual agreement 

with VSP to provide supplemental vision insurance to employees as a voluntary benefit 
option. 

 
This item was approved by consent.  

 
7. Consider a resolution authorizing the City Manager to enter into a contractual agreement for 

employee dental and health benefits with CIGNA. 
 
This item was approved by consent.  

 
8. Consider a resolution authorizing the City Manager to enter into a contract with Ron Wright, 

Tarrant County Tax Assessor-Collector and Tarrant County, for the assessment and 
collection services of ad valorem taxes levied by the City of Bedford; and providing an 
effective date. 

 
This item was approved by consent.  

 
9. Consider a resolution authorizing the City Manager to enter into a contract with The 

Rockaway Company, Inc. for renovations to the City’s Emergency Operation Center in the 
amount of $18,832.50, utilizing the Tarrant County 9-1-1 District PSAP Assistance Program 
Funding. 

 
This item was approved by consent.  

 
10. Consider a resolution authorizing the City Manager to purchase a security camera network 

and recording system in the amount of $22,361, from Wildfire Camera Networks. 
 
This item was approved by consent.  
 
11. Consider a resolution authorizing the City Manager to purchase two-way radios from 

Motorola Solutions in the amount of $33,101.90, utilizing the Tarrant County 9-1-1 P25 
Assistance Program Funding. 

 
This item was approved by consent.  

 
12. Consider a resolution authorizing the City Manager to cancel a Council meeting in July, 

November and December; and to reschedule the Council meeting in November to November 
18. 

 
This item was approved by consent.  

 
13. Consider a resolution authorizing the City Manager to purchase Microsoft 365 user licenses 

through SHI Government Solutions, a cooperative contract vendor with the Texas 
Department of Information Resources (DIR).  

 
This item was approved by consent.  

 
14. Consider a resolution regarding City of Bedford participation in Tarrant County’s Community 

Development Block Grant, Home Investment Partnership, and Emergency Solutions Grant 
Consortium for the three program year period, Fiscal Year 2015 through Fiscal Year 2017. 

 
This item was approved by consent.  



 
 
15. Consider a resolution authorizing the City Manager to authorize a payment in the amount of 

$2,460,416 to Bluebonnet Contractors, LLC for the relocation of the City of Bedford’s existing 
utilities impacted by the North Tarrant Express Project. 

 
This item was approved by consent.  
 
Items 16, 17 and 18 were moved to after the Executive Session.  

 
16. Presentation by staff of the history, current status and future plans for the Code Compliance 

issues associated with 608 Annette. **This item requested by Councilmember Davisson 
 
Councilmember Davisson requested this item be placed on the agenda. He stated that there has been a 
lot of talk regarding this property. The intent of putting this item on the agenda was not to point fingers 
or create controversy but that he wants transparency in government and to keep people up to date on 
what the City can and is prepared to do. It is important that the citizens know what is going on in the 
City. Mayor Griffin stated that it is his hope that all citizens recognize that the City is doing everything it 
can within the parameters of State law in any and all cases related to Code Compliance. A tremendous 
amount of work has been done by the Police Department and Code on this property and there are 
certain parameters that limit what the City can do. They could expend money to pursue a case through 
District Court but the purpose should be to get the property cleaned up.   
 
Police Chief Roger Gibson stated that the Police Department took over management of Code almost a 
year ago. The property first came to their attention in August of the previous year. Between Code 
Compliance Supervisor Corporal Brett Bowen, Deputy Chief Les Hawkins and the Code Officers, they 
have been out to the property multiple times every month. Their philosophy is to try and get compliance 
through cooperation. There have been conversations with another area City where the person in 
question also is in charge of property and they are having the same problems. They have issued 11 
different citations since the previous August, including one the previous week. The subject is somewhat 
difficult to deal with but Deputy Chief Hawkins has gotten him to cooperate to bring out a commercial 
dumpster and allowing 6Stones to get involved. He stated that they hope to have the 6Stones team out 
there in the near future to remove some of the items, and that this is the best course to get immediate 
clean-up. In answer to a question from Council, Chief Gibson stated that in the year preceding the 
Police Department taking over Code, 3,621 code violations were addressed. Under the Police 
Department, that number has increased to 6,403 violations. Council requested to see a full report on the 
number of cases that have been successfully mitigated. He discussed concerns over the vitality of 
neighborhoods and State law that govern code issues including junk vehicles. In answer to a question 
from Council, Chief Gibson stated that they are going out to 608 Annette on a daily basis. In answer to a 
question from Council, City Attorney Stan Lowry stated that if the City took legal action, every option 
would require court intervention; that there are limitations by State law on what the courts can do; that if 
it were to go to District Court, it would be on a regular trial docket; and that the property owner would 
have their due process rights to litigate the matter fully.  

 
17. Report on most recent meeting of the following Boards and Commissions: 
 
 Animal Shelter Advisory Board - Councilmember Fisher 
 
No report was given. 
  
 Beautification Commission - Councilmember Turner 
 
No report was given. 
  
 Community Affairs Commission - Councilmember Boyter 
 
Councilmember Boyter thanked Commission members Sal Caruso, Dianne Doughty, Roy Savage and 
Gary Morlock, who were in attendance. The Commission hosted a Mayor’s Roundtable on June 12 to 
present the results of the citizen survey. Over 80 people attended and interacted with the Mayor in a 



 
roundtable question and answer session. Attendees were invited to submit additional questions to the 
Mayor by email. The survey is on the City’s website and frequently asked questions will be posted under 
the same tag as the survey.  
 
 Cultural Commission – Councilmember Champney 
 
Councilmember Champney reported that the Commission is working diligently on the July 19 arts 
program at the shopping center at the corner of Harwood Road and Central Drive. There will be bounce 
houses, painters and food trucks. They are also working on the application to the Texas Commission on 
the Arts to get an official designation from the State.  
 
 Library Board - Councilmember Davisson 
 
Councilmember Davisson reported that the Summer Reading Club is underway. The first event had 
someone from the Dallas Zoo and 290 children attended. Ramps have been set up for overflow parking. 
The second event had 204 children in attendance. The Library catalog on the website has been 
redesigned to be more user-friendly. He discussed the parking concession at the Library for 4thFest.  
 
 Parks & Recreation Board - Councilmember Davisson 
 
No report was given.  
 
 Senior Citizen Advisory Board  - Councilmember Turner 
 
No report was given. 
  
 Teen Court Advisory Board - Councilmember Farco 
 
Councilmember Farco reported that the Board will next meet in August.  

 
18. Council member Reports 
 
No other reports were given.  
 
19. City Manager/Staff Reports 
 
Ms. Griffith congratulated the Administrative Services Department and Ms. Jakubik for the City receiving 
its 18th consecutive Distinguished Budget Presentation Award from the Government Finance Officers 
Association of the United States and Canada. 
 

 
EXECUTIVE SESSION 

This item was moved before Item #16. 
 
To convene in the conference room in compliance with Section 551.001 et. Seq. Texas 
Government Code, to discuss the following: 
 

a) Pursuant to Section 551.071, consultation with City Attorney regarding pending or 
contemplated litigation regarding 533 Bedford Road. 

b) Pursuant to Section 551.071, consultation with City Attorney regarding pending or 
contemplated litigation regarding 3737 Cummings Road.  

c) Pursuant to Section 551.071, consultation with City Attorney regarding pending or 
contemplated litigation regarding 608 Annette.  

 
Council convened into Executive Session pursuant to Texas Government Code Section 551.071, 
consultation with City Attorney regarding pending or contemplated litigation regarding 533 Bedford 
Road; Section 551.071, consultation with City Attorney regarding pending or contemplated litigation 



 
regarding 3737 Cummings Road; and Section 551.071, consultation with City Attorney regarding 
pending or contemplated litigation regarding 608 Annette at 7:22 p.m.  

 
20. Adjourn into Regular Session 
 
Council reconvened from Executive Session at 8:36 p.m. 

 
21. Take any action necessary as a result of the Executive Session 
 
No action was necessary as a result of the Executive Session. 
 

 
ADJOURNMENT 

Mayor Griffin adjourned the meeting at 9:00 p.m.  
 
  
 
 
        ___________________________________ 

Jim Griffin, Mayor  
 
 
 
 
 
 
 
 
ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 



STATE OF TEXAS  § 

COUNTY OF TARRANT § 
 
CITY OF BEDFORD  § 

The City Council of the City of Bedford, Texas, met in Work Session at 4:00 p.m. in the 
TXI Conference Room, 1805 L. Don Dodson, on the 1st day of July, 2014 with the 
following members present: 
 

Jim Griffin     Mayor      
Michael Boyter    Council Members    
Ray Champney     
Steve Farco 
Roger Fisher 
Roy W. Turner 

 
constituting a quorum. 
 
Councilmember Davisson was absent from the meeting. 

Staff present included: 
 

Beverly Griffith City Manager  
David Miller Deputy City Manager 
Michael Wells City Secretary 
Cliff Blackwell     Administrative Services Director 
Roger Gibson     Police Chief 
Tom Hoover     Public Works Director 
Jill McAdams     Human Resources Director 
Mirenda McQuagge-Walden   Managing Director 
Maria Redburn    Library Director 
Bill Syblon     Economic Development Director 
James Tindell     Fire Chief 
 

CALL TO ORDER/GENERAL COMMENTS 

Mayor Griffin called the meeting to order at 4:01 p.m.  
 
WORK SESSION 4:00 p.m. 
 
• Council planning session to include discussion regarding the Council’s visions, goals and 

related topics. 
 
Brasher Lane 
 
City Manager Beverly Griffith stated that the City had previously received requests from citizens 
to construct Brasher Lane and Midway Court, including associated utilities and drainage, and 
that the City entered into a contract with Pacheco Koch. Public Works Director Tom Hoover 
stated that staff presented five scenarios to Council on January 24, who directed staff to look at 



preliminary cost projections and designs. Chris Cha with Pacheco Koch stated the total project 
is 1,210 linear feet with back-to-back 31 foot curb and gutter roads, along with two six-by-four 
box culverts at a length of approximately 1,550 linear feet. It would also include water and sewer 
adjustments and the water and sewer improvements along Highway 157. In regards to the 
pavement, it is 1,210 linear feet, one-fourth of which is commercial and will have eight-inch 
pavement, and three-fourths of which is residential and will have six-inch pavement. The metal 
railing at the end of Aspenwood Drive and Brasher Lane will be removed. The sidewalks will be 
four feet and off of the back of the curb, leaving approximately two feet between the curb and 
the sidewalk. A TxDOT permit will be needed along Industrial Boulevard. The geotechnical 
investigation has been completed and it will be six inches of lime with a stabilized subgrade. In 
regards to drainage improvements, there are currently three 48-inch pipes going into a channel. 
The channel will be eliminated and paved over, and the water in the pipes would be put into two 
boxes. At the downstream end, they will do clean-up and grade the channel down to the 
headwall. In answer to questions from Council, Mr. Cha stated that the rights-of-way are already 
in place and there may be some drainage easements. Miscellaneous improvements include 
lowering an exposed sewer pipe, upsizing 200 feet of sewer lines from eight-inch to 12-inch 
pipe, and eliminating an exposed water pipe. The total cost is $1.3M for Brasher Lane and 
Midway Court, and $200,000 for the water and sewer improvements. In answer to questions 
from Council, it was stated that the project includes the approach on Renee Drive and that there 
was previous discussion on leaving Renee Drive alone as it is unknown how that property is 
going to develop. In regards to a timeline, Mr. Cha stated that 60 percent of the design should 
be done by the end of July, the project bid out for construction in September or October, and 
that it would take approximately six months for completion. In answer to questions from Council, 
Mr. Hoover stated that this project will provide sewer and water service from Shipley’s Do-Nuts 
to the carwash. In regards to paying for the project, Ms. Griffith stated that the water and sewer 
portion could come out of the Utility Fund, the stormwater and drainage portion could come out 
of the Stormwater Fund, and the paving portion could come out of 4B. There would probably be 
a need for a short term debt issuance on the stormwater/drainage and paving portions. In 
regards to interest in the properties along Highway 157, Development Director Bill Syblon 
discussed a dialysis center north of the carwash and that fast-casual restaurants have worked 
on the Euless side. There was discussion on the Comprehensive Land Use Plan, the zoning of 
the properties, if this was the best use of $1.5M for road improvements in the City, maximizing 
the value of properties, having eight-inch concrete for the commercial paving, and the 20 
percent contingency. Council was of the consensus to include this project in the Capital 
Improvement Plan as part of the budget process.     
 
Public Works Projects 

Mr. Hoover discussed the water distribution update and that staff is looking at improving on 
water quality issues in the Bedford Road and Brown Trail area. They are proposing to do a 
major water line project from the elevated tank to the west, which would require tearing up 
Bedford Road. In the 4B budget, they are proposing to replace the section of Bedford Road from 
Sommerset Drive to Brown Trail with concrete, along with fixing the four corners with ADA 
access.  In answer to a question from Council, Mr. Hoover stated that concrete is easier to 
maintain in the long run, that asphalt is cheaper but does not last as long at 15 to 20 years as 
opposed to concrete at 30 to 50 years, and that generally asphalt is $30 a yard compared to 
$45 a yard for concrete. Mr. Hoover discussed mill overlays on Carolyn Drive and Schumac 
Drive and concrete panels on Wade Drive. He stated that the City is averaging four water main 
breaks a month, and that staff would like to focus on the major pipes along the perimeter of the 
City and then focus on mains in the subdivisions. In regards to the Northwest Pressure Plane 
project, they are 85 percent complete with the water mains, the pavement is in the process of 



being repaired, and the pumps have been ordered and should be in by August, and that they 
are looking to have the system tied in together by the first part of September. In regards to 
funding for sidewalks, Mr. Hoover stated that sidewalks are put into three categories: A-List are 
pretty substantial trip hazards, B-List are not as bad but need to be looked at, and C-List is 
cracked and would become A or B List as the trees continue to grow.  All three categories add 
up to 28,000 square feet of sidewalk at a cost of $170,000, and staff has been budgeting 
approximately $25,000 to $30,000 a year. For a street to be eligible for CDBG money, both 
sides of the street need to fall within the CBDG area. In regards to a sidewalk on Pipeline Road, 
it was stated that the property falls within the City of Euless. There was discussion on a 
sidewalk on Bedford Road, which had been designed but that Council decided to move forward 
on the sidewalk on Schumac Lane instead. There was discussion on the property at Laurel 
Lane and Cheek Sparger Road being in the 4B budget.  
 
Budget 
 
City Manager Beverly Griffith presented information on budget items and asked for Council 
feedback. She stated that risks the City must address include the following: confusing strategic 
planning with strategic visioning; inadequate fiscal planning; failure to invest in the future; and 
the loss of human capital. In regards to taxable values, she stated that the preliminary report 
received in April shows the values to be up by 3.28 percent. The June numbers are typically low 
because properties that are under protest are not included. Sales tax collections are above 
budget but there are multiple incentive agreements that have sales tax rebates.   
 
In regards to employee benefits, Ms. Griffith stated that the contract for health insurance has 
been awarded and that increases were passed on to employees for dependent coverage. In 
regards to TMRS, employees currently contribute five percent with the City doing a two-to-one 
match. When TMRS was first implemented, the City was unable to discontinue with ICMA as 
several employees had borrowed against their accounts; however, a sunset date to pay off 
those loans was set for October 1, 2014. This would be the first opportunity to transition 
employees fully into TMRS or to a higher contribution rate to TMRS. There was discussion on 
completely terming ICMA including that it would have a net zero effect. In regards to 
compensation, she asked if Council wanted to consider cost-of-living adjustment (COLA) or a 
merit increase, or a combination of both, since there has been an increase to employee 
deductions. There was discussion on the numbers for a COLA including that it would depend on 
when it is done; that the impact of a change to TMRS would not be until January; and that the 
average COLA based on a recent survey is approximately 2.5 percent. She stated her 
recommendation was a COLA up to the amount of what is deducted from TMRS. There was 
discussion on doing a one-time payment, the impact of technology and most City services still 
being a human process; and sustainability being a high priority. 
      
In regards to new initiatives, Ms. Griffith discussed adding a dedicated multi-family inspector 
and adjusting the fees paid by apartments on a monthly basis to fund the inspection program. 
The current fee is $0.75 per unit per month and has not been changed since the late 1990s. 
There was discussion on the multi-family inspections being brought in-house and raising the fee 
by $0.50.  In answer to questions from Council, Fire Chief James Tindell stated that multi-family 
inspections are being split between two building inspectors; that the City of Hurst has three 
inspectors dedicated to multi-family inspections; that the other two inspectors would still assist 
the multi-family inspector; and that 50 percent of the complexes have been inspected in the first 
six months of the year. Regarding a crime free multi-family officer, Police Chief Roger Gibson 
stated that it would be a civilian position that would serve as a liaison between the Police 
Department and the apartment managers, and that the program would be voluntary. A database 



of participating complexes would be maintained by the Bedford Apartment Managers 
Association. There was discussion on apartments contributing money to the program; that there 
are 38 complexes in the City; and that there is a large turnover in apartment managers.  Ms. 
Griffith discussed performing a business process analysis for Code Compliance and Building 
Inspections. She stated that there are best practices out in the community and the idea is to, 
either in-house or using a consultant, identify what those best practices are. In answer to 
questions from Council, Ms. Griffith stated the cost for such an analysis is between $32,000 and 
$35,000, and that the analysis would have be kept up-to-date based on changing laws and 
demographics. There was discussion on being proactive when it comes to Code Compliance; 
avoiding debating code issues in open meetings; establishing a baseline; and code enforcement 
being fluid. Chief Gibson stated that Code is on an old software system, which causes difficulty 
in extrapolating date; that the secretary for Code has developed a secondary database; and that 
the new computer module would allow the history of a location to be seen at a glance.  
 
In regards to Public Works, Ms. Griffith stated that there is a need to replace some large 
equipment including a backhoe and a sewer camera van that is currently 16 years old. Mr. 
Hoover stated that in regards to building security improvements, there are no cameras to protect 
the equipment and that they want to change the front entry gate from a keypad to electronic. 
There was discussion on whether other security improvements would make more sense 
including a new fence; that some equipment is equipped with GPS; and cameras serving as a 
deterrent. In regards to street lights, Mr. Hoover stated that 70 residents have asked for street 
lights; that the average cost of each light is $4,000 depending on electrical needs; and that this 
is an item that is not currently being funded. There was discussion on lighting standards; 
prioritizing the list of street light requests; that all requests are residential; the Library entrance 
on Bedford Road; that the City used to budget $10,000 to $12,000 a year, but that it was cut in 
the early 2000s and not funded since; that staff receives five to six requests a year; maintaining 
the lights that are already in place; and that the lights are maintained by Oncor.   
 
Ms. Griffith discussed the Tourism Fund, including that hotel/motel occupancy taxes are below 
projections by ten percent or $75,000 due to the highway construction and contracting; and the 
relationship between those collections and the increased requests for initiatives and programs. 
She discussed setting aside funds on a reoccurring basis for a technology fund and 
maintenance needs for the Library. In regards to initiatives from the Citizen Survey, she stated 
that staff will bring to Council plans, including proposals for funding, to address certain issues 
including junk vehicles.  She discussed the expiration of the contract with the City of Colleyville 
for Fire Station 2 at the end of Fiscal Year 2014-2015; and that staff needs input on how Council 
wants to proceed including absorbing the cost through the tax rate or some other way to make 
up the deficit by October 2015. There was discussion on the positive impact Station 2 has on 
the City’s insurance rate; that other cities are not interested in joint ventures anymore; that if the 
City would be re-rated without Station 2 that it would be lucky to get a rating of 4 or 5; that the 
staffing for Station 2 is where it needs to be; and that 99 percent of its fire protection has been 
for Bedford.  
 
Code Compliance 
 
Mayor Griffin stated that he wanted to send a clear message to Code Compliance that Council 
is behind them and that they support what they are doing. He stated that discussion tonight is to 
set priorities of what Code needs to focus on, including the survey results regarding junk 
vehicles and trash in yards. Chief Gibson stated that Code has processed 6,403 violations since 
the Police Department took over the division, which is a significant improvement. He discussed 
how sign violations were previously inputted per sign and now multiple signs at one location are 



being treated as one call. Of those total violations, 231 violations remain open. There were 809 
violations for garbage being put out too early the previous 12 months through a combination of 
complaints and staff observations. He stated they are creating a form for tree violations with a 
disclaimer regarding tree services that follow Code officers. There was discussion on putting 
this information on the website and social media. Chief Gibson further discussed ordinance 
revisions, district realignments, the Neighborhood Revitalization Program, procedures for repeat 
violators, staff being on the same page on what is going to be done when there is a violation, 
and putting the procedures in place that after the first extension, or one beyond 14 days, would 
need supervisor approval.     
 
In answer to questions from Council, Chief Gibson stated that violations for trash being out too 
early includes recycle bins; that with the addition of resources including extra personnel and 
field tablets, Code’s numbers will continue to improve; and that they have not received a lot of 
requests from the public on trash being out too early and that it mostly came from Council. 
There was discussion on changing the ordinance regarding trash being out too early including 
for when it is darker during winter hours; a pilot program for the use of recycle carts; prioritizing 
Code issues from a health and safety standpoint; other crimes being discovered at code 
violators’ properties;  educating the public including that a list of top ten code violations was 
included in the last Bedford Connection and is included in all new resident packets, as well as 
code tips being on the back of water bills; and the outdated software being a big obstacle.  
 
Smoking Ordinance 
 
Deputy City Manager David Miller discussed prohibiting smoking in restaurants. This had been 
discussed over the years but was set aside during the highway expansion due to its effect on 
the negotiations the City had with the restaurants.  He asked to get direction on what Council 
would like to do and stated that if they do something, it would need to include electronic 
cigarettes. In answer to a question from Council, Mr. Syblon stated that in speaking with new 
restaurants, the smoking ordinance has not come up.  Mr. Miller discussed excluding certain 
establishments based on their alcohol sale ratios and creating a definition of bar/tavern. He 
discussed allowing smoking on patios and stated that several cities have provisions that allow 
smoking on patios adjacent to the restaurant, and some have distance requirements for how 
close the patio is to the main entrance. There was discussion on grandfathering current 
establishments, establishing compliance dates, and being unilateral; visiting local restaurants 
regarding the distance from their patios to the front entrance; the City being business friendly; 
that certain businesses are waiting on the City to put smoking regulations in place; the definition 
of a sports bar; having restaurants apply for an exception; and establishing a timeframe.  
Council was of the consensus to prohibit smoking in restaurants in all hours of operations; to 
address existing establishments that are pushing the higher percentage of alcohol sales; and to 
allow smoking on patio areas. Council was of the consensus to prohibit smoking in parks, 
including parking lots, with a temporary exception for City special events. In regards to distance 
requirements from front entrances, the current City regulation is 25 feet from a City building, 
with the exception of the Library, which is 100 feet, and there was discussion on making a 
special exemption for the Senior Center. Mr. Miller discussed how well received the roll-out of 
the City of Weatheford’s ordinance was. He stated that staff will bring back an ordinance to the 
Council.  
 
 
 
 
Boards and Commissions 



 
Mayor Griffin stated the goal of this discussion was to work through each Board and 
Commission with the objective of producing a document that includes their mission statement 
and functions for each member to sign. In regards to the Building and Standards Commission 
and the Zoning Board of Adjustment, there have been issues getting people to participate on 
those boards and after extensive discussion and research, it was determined that it was in the 
best interest to combine them. There was discussion on having all current board and 
commission members reapply; clarifying the role of the Council liaison; notifying the members of 
the boards and commissions about this process; the Mayor meeting with the chairpersons of all 
of the boards and commissions; leaving off the Teen Court Advisory Board from the discussion 
as it is done in conjunction with two other cities; moving interviews and appointments to 
September to align with the City’s fiscal year; and the inconsistency on how meetings are run.  
 
In regards to the Animal Shelter Advisory Board, Council was of the consensus for their purpose 
and function to be from the State definition and for them to meet three times a year instead of 
six. There was discussion on Board members adding to staff’s workload and the potential effect 
on volunteerism. There was further discussion on the Board not having a secretary and Council 
was of the consensus to add the position of a secretary as part of their function.  
 
Council was of the consensus that for all Boards and Commissions, the agenda is the 
responsibility of the staff and council liaisons with input from the chairperson; that all 
subcommittee meetings have to be held in accordance with the Open Meetings Act including 
posting agendas; and that the Council would appoint all chairpersons.  
 
In regards to the Beautification Commission, the Council was of the consensus to leave the 
purpose alone and to formally establish their Adopt-A-Street, Clean Up Bedford, and Chunk 
Your Junk subcommittees. Council was further of the consensus that subcommittees for every 
Board and Commission have to be approved by the Council.  
 
In regards to the Community Affairs Commission, the Council was of the consensus to remove 
the second section of their official purpose that speaks to providing specific input on items that 
make doing business in the City difficult and point out areas of concerns.  Council was also of 
the consensus to formally approve their Business Outreach, Residential Outreach, Faith Based 
Outreach, and City Expo subcommittees. Further, Council was of the consensus that any 
requests for funding and/or City staff time by any Board or Commission be made through the 
staff liaison.  
 
In regards to the Cultural Commission, there was discussion on revising the official purpose.  
Council was of the consensus to formally approve their Arts Incubator, 501(c)(3), and Storefront 
Gallery subcommittees. Council was also of the consensus to add a sentence to the purpose of 
each Board and Commission regarding making a yearly report to Council. 
  
Council generally discussed the Library Advisory Board and the Parks and Recreation Board. In 
regards to the Senior Citizen Board, there was discussion on the usefulness of the Board since 
the Senior Center is no longer shared with the City of Hurst. Staff will inquire with the Senior 
Center Manager to discuss whether the Board needs to be disbanded.  
 
There was discussion on doing a S.W.O.T analysis of the Bedford Commons, looking for an 
investment group and establishing criteria from investors, and creating a presentable plan. 
There was discussion on setting the public meetings on the Bedford Commons and it was 
decided, depending on the schedule of the consultant, to hold it on October 14.  



 
ADJOURNMENT 
 
Mayor Griffin adjourned the meeting at 9:30 p.m.  
 

 

       ___________________________________ 
Jim Griffin, Mayor  

 
 
 
 
 
 
 
 
ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 

 

 

 

 

 

 



 
 

PRESENTER:  See below DATE: 07/22/14 

Persons to be Heard 

ITEM: 
 
a) Roger Gallenstein, 4013 Fairmont Court, Bedford, Texas 76021 – Requested to speak to the 

Council regarding the importance of a “Destination” for the City that will enhance its visibility in 
the Metroplex. 

City Manager Review: _______ 

DISCUSSION: 

N/A 

ATTACHMENTS: 
Letter of Request 

 

 



From: Roger Gallenstein   
Sent: Tuesday, July 15, 2014 2:54 PM 
To: Jacobs, Amanda 
Subject: Person to Be Heard 
 

Amanda, 

 

As a follow up to your email and our conversation this afternoon I am requesting to 

speak as "Persons to Be Heard" at the Bedford City Council meeting on Tues. July 

22nd. 

 

My topic and title of my talk will be "Bedford Needs a Destination."  I will be trying 

to convey to the Council the importance of a "Destination" for the city that will 

enhance it's visibility in the Metroplex, bring revenue to the city and add to the 

overall quality of life for the citizens of Bedford.    As we discussed I'll stop by 

your office this Friday morning to review the logistics of showing the youtube 

video that is referenced in my email to Michael Wells.  Thanks in advance for your 

help. 

 

Roger Gallenstein 

 

 



 
 

PRESENTER:  Jacquelyn Reyff, Planning Manager DATE: 07/22/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Public hearing and consider an ordinance to rezone the property known as Lot 4R, Block 4, Airport 
Freeway Center Addition, located at 1320 Tennis Drive, Bedford, Texas from Heavy Commercial 
District (H), Section 4.13 of the City of Bedford Zoning Ordinance to Planned Unit Development 
District (PUD), Section 4.15 of the City of Bedford Zoning Ordinance, for Novak Motors; declaring 
that this ordinance be cumulative of all other ordinances; providing for a severability clause; 
providing for a penalty clause; and declaring an effective date. The property is generally located 
south of State Highway 183 and west of Brown Trail. (Z-248)  

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
The property located at 1320 Tennis Drive has an existing former health club and open space.  The 
applicant, Jim Calvert of Novak Motors, would like to utilize this property as a corporate 
headquarters and vehicle lot for a division of his company.  They expect approximately 30 
employees.  Earlier in 2014, the open space property to the south was replatted and combined with 
the parcel at 1320 Tennis Drive.   
 
The existing building will be repurposed for the corporate headquarters and the parcel to the south 
will be fenced in with wrought iron fencing and used as a parking lot to hold automobiles.  There 
will be no changes to the footprint of the existing building to expand it and this property is not 
located in the Master Highway Corridor Overlay District (MHC); therefore, no additional design 
standards beyond what is allowed in the Planned Unit Development District are required.   
 
Zoning and Site Conditions:  
The property is zoned H, Heavy Commercial District.  This Zoning District is established to provide 
for development of retail and commercial uses, including higher intensity commercial uses.  The 
requested rezoning is H to PUD.  An office and parking lot are permitted uses within the PUD 
Zoning District when it has been rezoned.  The surrounding land uses adjacent to the property are 
as follows: 
 

 North South East West 
Zoning of Adjacent 
Property H H H None 

Land use Commercial Commercial Commercial Tennis Drive 
 
Height and Area Regulations: 
All setbacks including front yard, side yard, rear yard, and height meet the Zoning Ordinance.  
These are indicated in the following table: 
 
 
 
 



 Front Side Rear Height 

Required 20 feet 10 feet when next 
to Side Street No Minimum Maximum 35 feet 

Existing 20 feet 10 feet when next 
to Side Street 15 feet 25 feet 

 
Parking Regulations and Traffic Circulation: 
Ingress and egress is accomplished through two existing curb cuts along Tennis Drive with one to 
the south of the property, and one to the north of the property.  The office building has 
approximately 90 parking spaces.  The total number of required parking spaces for the entire 
property is 175, and the proposed number of parking spaces is 196, which includes 6 handicap 
parking spaces.    
 
Landscaping and Screening Regulations: 
The site is 3.258 acres or 141,138 SF in size, and of that 20% is required to be landscaped, or 28,228 
SF.  The landscaping plan indicates 28,693 SF or 21% of landscaping will be provided, which is in 
excess of the 20% required.  The parking lot is 95,784 SF and proposed parking lot landscaping will 
be 10,730 SF in excess of 10% to over 11%.  There are numerous existing trees on the property, 
which account for credits in consideration of the required landscaping.   
 
Requested Variance allowed under the PUD: 

1. A wrought iron fence to be 6 FT in height and located in the front yard along Tennis Drive.   
*Fences in front yards are allowed per Section 5.5 Screening Requirements, to be no taller 
than 2.5 FT.   

 
Comprehensive Plan: 
The Comprehensive Plan indicates the location of 1320 Tennis Drive to be commercial.  Therefore, 
the proposed use of an office and parking lot at this location would not conflict with the 
Comprehensive Plan.   
 
On June 26, 2014, the Planning and Zoning Commission voted to approve the rezoning request 7-0-
0. 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of an ordinance to rezone the property known as Lot 4R, Block 4, Airport Freeway Center 
Addition, located at 1320 Tennis Drive, Bedford, Texas from Heavy Commercial District (H), Section 
4.13 of the City of Bedford Zoning Ordinance to Planned Unit Development District (PUD), Section 
4.15 of the City of Bedford Zoning Ordinance, for Novak Motors; declaring that this ordinance be 
cumulative of all other ordinances; providing for a severability clause; providing for a penalty 
clause; and declaring an effective date. The property is generally located south of State Highway 
183 and west of Brown Trail. (Z-248)  
 

FISCAL IMPACT: ATTACHMENTS: 
N/A Ordinance  

Site Plan 
Topographic Survey 
Landscape Plan 
Planting Details 
Photo of site 
Application 
Property Owner Notification Map 
Minutes  
Star Telegram Publication  
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ORDINANCE NO. 14- 

AN ORDINANCE TO REZONE THE PROPERTY KNOWN AS LOT 4R, BLOCK 4, AIRPORT 
FREEWAY CENTER ADDITION, LOCATED AT 1320 TENNIS DRIVE, BEDFORD, TEXAS FROM 
HEAVY COMMERCIAL DISTRICT (H), SECTION 4.13 OF THE CITY OF BEDFORD ZONING 
ORDINANCE TO PLANNED UNIT DEVELOPMENT DISTRICT (PUD), SECTION 4.15 OF THE CITY OF 
BEDFORD ZONING ORDINANCE, FOR NOVAK MOTORS; DECLARING THAT THIS ORDINANCE BE 
CUMULATIVE OF ALL OTHER ORDINANCES; PROVIDING FOR A SEVERABILITY CLAUSE; 
PROVIDING FOR A PENALTY CLAUSE; AND DECLARING AN EFFECTIVE DATE. THE PROPERTY 
IS GENERALLY LOCATED SOUTH OF STATE HIGHWAY 183 AND WEST OF BROWN TRAIL. (Z-
248)  
 
WHEREAS, it is deemed expedient and for the benefit of the City of Bedford, Texas, that the 
Bedford Comprehensive Zoning Ordinance be amended for the property known as Lot 4R, Block 
4, Airport Freeway Addition, Bedford, Texas, from Heavy Commercial District (H), Section 4.13 of 
the City of Bedford Zoning Ordinance to Planned Unit Development District (PUD), Section 4.15 of 
the City of Bedford Zoning Ordinance. The property is generally located south of State Highway 
183 and west of Brown Trail. (Z-248)  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the findings above are found to be true and correct, and are incorporated 

herein. 
 
SECTION 2. That the Zoning Ordinance be amended and the map designated "OFFICIAL 

ZONING ORDINANCE MAP OF BEDFORD, TEXAS" be revised and amended so that 
the land described as: 
  
The property known as Lot 4R, Block 4, Airport Freeway Addition located at 1320 
Tennis Drive, Bedford, Texas shall be shown as approved by this ordinance. 
 

SECTION 3. That the Site Plan and Landscaping Plan attached hereto are approved as a 
component of this ordinance approval.  Any revisions to the property that deviate 
from the attached hereto shall require an amendment to this ordinance.  

 
SECTION 4. That approval of amending the Zoning Ordinance is subject to no stipulations. 
 
SECTION 5. That from and after the final passage of this ordinance, the land described herein 

shall be subject to the Amended Ordinance and uses of an Amended Zoning 
Ordinance.   

 
SECTION 6.     That this ordinance shall be cumulative of all provisions of other ordinances of the 

City of Bedford, Texas, except where the provisions of this ordinance are in direct 
conflict with the provisions of such ordinances, in which event the conflicting 
revisions of such ordinances are hereby repealed. 

 
SECTION 7. That it is hereby declared the intention of the City Council of the City of Bedford, 

Texas,  that the phrases, clauses, sentences, paragraphs, and sections of this 
ordinance are severable, and if any phrase, clause, sentence, paragraph, or section 
of this  ordinance shall be declared unconstitutional or invalid by the valid 
judgment or decree of any court of competent jurisdiction, such 
unconstitutionality or invalidity shall not affect any of the remaining phrases, 
clauses, sentences, paragraphs and sections of this ordinance, since the same 
would have been enacted by the City Council without the incorporation in this 
ordinance of any such unconstitutional phrase, clause, sentence, paragraph or 
section. 

 
SECTION 8.  That any person, organization, corporation, partnership or entity that violates, 

disobeys, omits, neglects or fails to comply with the provisions of this ordinance 
shall be fined not more than two thousand dollars ($2,000.00) for each offense or 
violation.  Each day that an offense or violation occurs shall constitute a separate 
offense. 

 
 



ORDINANCE NO. 14- 

SECTION 9. That this Ordinance shall take effect immediately from and after its passage in 
accordance with the provisions of the Charter of the City of Bedford and the laws 
of the State of Texas.   

 
 
PRESENTED AND PASSED this 22nd day of July, 2014 by a vote of __ ayes, __ nays and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
                                         ________________________________________ 
     Jim Griffin, Mayor  
 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 





















 
 

PRESENTER:  Jacquelyn Reyff, Planning Manager DATE: 07/22/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Public hearing and consider an ordinance to rezone a portion of the property known as Lot 4A, 
Block 7, Bellvue Addition #3, located at 800 Brown Trail, Suite C, Bedford, Texas from Heavy 
Commercial to Heavy Commercial/Specific Use Permit/Churches, Temples & Synagogues, for 
Emmanuel Encountering International; declaring that this ordinance be cumulative of all other 
ordinances; providing for a severability clause; providing for a penalty clause; and declaring an 
effective date. The property is generally located north of Pipeline Road and east of Brown Trail. (Z-
252) 

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
The property located at 800 Brown Trail, Suite C would be utilized as a church.  The lease space is 
in an existing multi-use inline tenant building.    
 
The property is zoned H, Heavy Commercial.  The Heavy Commercial Zoning District is established 
to provide for development of retail and commercial uses, including higher intensity commercial 
uses.  A church is a permitted use within the H Zoning District when it has completed the Specific 
Use process.  The surrounding land uses adjacent to the property are as follows: 
 

 North South East West 
Zoning of Adjacent 
Property R-7,500 H H None 

Land Use Single Family 
Residential Commercial Commercial Brown Trail 

 
The existing landscaping is from a previous development and does not have to be brought into 
compliance with the Zoning Ordinance if it were shown to be deficient per Section 5.6.J. Therefore, 
the site is sufficiently landscaped for the proposed use. 
 
The name of the church is Emmanuel Encountering International.  The expected occupancy is up to 
30 people, based on the number of seats the applicant provided for on the proposed floor plan.  Per 
this occupancy level, the number of parking spaces required is 10 (1 parking space per 3 seats).  
Parking remains from the previous multi-use inline tenant building development of the whole 
complex, which has approximately 23 parking spaces and therefore, the parking as it exists is in 
compliance for the proposed use per Section 5.2.A.(3) of the Zoning Ordinance.  
 
Meetings would be held during non-business hours for the office building on Wednesdays at 7:00 
p.m., Fridays at 7:00 p.m., and Sundays at 9:00 a.m. 
 
During the public hearing, the neighboring property owner to the south for the Discount Mart store 
was concerned a church being located next to his property would prevent him from being able to 
keep his current license with TABC.  Research was conducted with the City Secretary’s Office after 
the meeting and it has been found that if this property is approved for a Specific Use Permit, there 
will be no impact to the neighboring property with regard to TABC licensing because it is a pre-



existing business. 
   
On June 12, 2014, the Planning and Zoning Commission voted to approve the Specific Use Permit 
request 4-0-0. 
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of an ordinance to rezone a portion of the property known as Lot 4A, Block 7, Bellvue 
Addition #3, located at 800 Brown Trail, Suite C, Bedford, Texas from Heavy Commercial to Heavy 
Commercial/Specific Use Permit/Churches, Temples & Synagogues, for Emmanuel Encountering 
International; declaring that this ordinance be cumulative of all other ordinances; providing for a 
severability clause; providing for a penalty clause; and declaring an effective date. The property is 
generally located north of Pipeline Road and east of Brown Trail. (Z-252) 
 

FISCAL IMPACT: ATTACHMENTS: 
N/A Ordinance 

Site Plan 
Floor Plan 
Application 
Applicant’s Narrative 
Property Owner Notification Map 
Minutes  
Star Telegram Publication 
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ORDINANCE NO. 14- 

AN ORDINANCE TO REZONE A PORTION OF THE PROPERTY KNOWN AS LOT 4A, 
BLOCK 7, BELLVUE ADDITION #3, LOCATED AT 800 BROWN TRAIL, SUITE C, BEDFORD, 
TEXAS, FROM HEAVY COMMERCIAL TO HEAVY COMMERCIAL/SPECIFIC USE 
PERMIT/CHURCHES, TEMPLES & SYNAGOGUES, FOR EMMANUEL ENCOUNTERING 
INTERNATIONAL; DECLARING THAT THIS ORDINANCE BE CUMULATIVE OF ALL OTHER 
ORDINANCES; PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING FOR A PENALTY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. THE PROPERTY IS GENERALLY 
LOCATED NORTH OF PIPELINE ROAD AND EAST OF BROWN TRAIL.  
(Z-252) 
 
WHEREAS, it is deemed expedient and for the benefit of the City of Bedford, Texas, that 
the Comprehensive Zoning Ordinance be rezoned for a portion of the property known as 
Lot 4A, Block 7, Bellvue Addition #3, located at 800 Brown Trail, Suite C, Bedford, Texas, 
from Heavy Commercial to Heavy Commercial/Specific Use Permit/Church, Temples & 
Synagogues, specifically to allow for Emmanuel Encountering International.  The property 
is generally located south of Pipeline Road and east of Brown Trail. (Z-252)  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1. That the findings above are found to be true and correct, and are 

incorporated herein. 
 
SECTION 2. That Section 2 of the Zoning Ordinance be amended and the map 

designated "ZONING MAP-CITY OF BEDFORD, TEXAS" be revised and 
amended so that the land described as: 

 A portion of the property known as Lot 4A, Block 7, Bellvue #3 Addition 
and located at 800 Brown Trail, Suite C, Bedford, Texas, shall be shown as 
approved by this ordinance. 

 
SECTION 3. That any revisions to the property that deviate from the Site Plan attached  
  hereto shall require an amendment to this ordinance.   

 
SECTION 4. That this Ordinance shall be cumulative of all other Ordinances and shall 

not repeal any of the provisions of such Ordinances except for those 
instances where there are direct conflicts with the provisions of this 
Ordinance.  Ordinances or parts thereof in force at the time this Ordinance 
shall take effect and that are inconsistent with this Ordinance are hereby 
repealed to the extent that they are inconsistent with this Ordinance. 

 
SECTION 5. That if any section, article, paragraph, sentence, clause, phrase or word in 

this Ordinance, or application thereof to any person or circumstance, is 
held invalid or unconstitutional by a Court of competent jurisdiction, such 
holding shall not affect the validity of the remaining portions of the 
Ordinance, and the City Council hereby declares it would have passed 
such remaining portion of the Ordinance despite such invalidity, which 
remaining portions shall remain in full force and effect. 

 
SECTION 6. That this Ordinance shall take effect from and after its date of passage in 

accordance with law, and it is so ordained. 
 
SECTION 7. That any person, organization, corporation, partnership or entity that 

violates, disobeys, omits, neglects or fails to comply with the provisions of 
this ordinance shall be fined not more than two thousand dollars 



($2,000.00) for each offense or violation.  Each day that an offense or 
violation occurs shall constitute a separate offense.  

  
PRESENTED AND PASSED this 22nd day of July 2014, by a vote of ___ ayes, ___ nays, 
and ___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.  
 
 
 
      ___________________________________  
      Jim Griffin, Mayor 
 
 
ATTEST: 
 
 
______________________________  
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
______________________________  
Stan Lowry, City Attorney 
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PRESENTER:  Jacquelyn Reyff, Planning Manager DATE: 07/22/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Public hearing and consider an ordinance amending Ordinance 13-3056, specific to the City of 
Bedford Master Highway Corridor Overlay District, “MHC” to change the MHC map specifically to 
bring the property known as Lot 2R, Block 13, Oak Ridge Estates Addition, 3351 Harwood Road, 
Bedford, Texas, into the MHC; declaring that this ordinance be cumulative of all other ordinances; 
providing for a severability clause; providing for a penalty clause; and declaring an effective date. 
The property is generally located north of Harwood Road and west of State Highway 121. (A-032.1)  

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
A potential business-owner initiated a request to amend Ordinance 13-3056 to add the property at 
3351 Harwood Road to the Master Highway Corridor Overlay District Zoning Map, Exhibit A.   
 
On April 23, 2013, the City Council approved extending the Highway Corridor Overlay District to 
become the Master Highway Corridor Overlay District, which encompasses all commercial property 
within 200’ of State Highways 121, 183, and the property within the former Cheek Sparger Overlay 
District.  This amendment excludes all residential property located within the overlay district.   
 
Due to the zoning change from R-15,000 to PUD and because 3351 Harwood Road is contiguous to 
the Master Highway Corridor Overlay District, it should be brought into and indicated on the Master 
Highway Corridor Overlay District Zoning Map.  Thereby, this property would then be located within 
the Master Highway Corridor Overlay District.   
 
On June 12, 2014, the Planning and Zoning Commission voted to approve the amended Ordinance 
request 4-0-0. 

RECOMMENDATION:   
Staff recommends the following motion:  
 
Approval of an ordinance amending Ordinance 13-3056, specific to the City of Bedford Master 
Highway Corridor Overlay District, “MHC” to change the MHC map specifically to bring the property 
known as Lot 2R, Block 13, Oak Ridge Estates Addition, 3351 Harwood Road, Bedford, Texas, into 
the MHC; declaring that this ordinance be cumulative of all other ordinances; providing for a 
severability clause; providing for a penalty clause; and declaring an effective date. The property is 
generally located north of Harwood Road and west of State Highway 121. (A-032.1)  

FISCAL IMPACT: ATTACHMENTS: 
N/A Ordinance 

Exhibit “A” – separate attachment 
Minutes  
Star Telegram Publication 

 

 



ORDINANCE NO. 14- 

AN ORDINANCE AMENDING ORDINANCE 13-3056, SPECIFIC TO THE CITY OF BEDFORD 
MASTER HIGHWAY CORRIDOR OVERLAY DISTRICT, “MHC” TO CHANGE THE MHC MAP 
SPECIFICALLY TO BRING THE PROPERTY KNOWN AS LOT 2R, BLOCK 13, OAK RIDGE ESTATES 
ADDITION, 3351 HARWOOD ROAD, BEDFORD, TEXAS INTO THE MHC; DECLARING THAT THIS 
ORDINANCE BE CUMULATIVE OF ALL OTHER ORDINANCES; PROVIDING FOR A SEVERABILITY 
CLAUSE; PROVIDING FOR A PENALTY CLAUSE; AND DECLARING AN EFFECTIVE DATE. THE 
PROPERTY IS GENERALLY LOCATED NORTH OF HARWOOD ROAD AND WEST OF STATE 
HIGHWAY 121. (A-032.1)  
 
WHEREAS, it is deemed expedient and for the benefit of the City of Bedford, Texas, that 
Ordinance 13-5056 be amended for Lot 2R, Block 13, Oak Ridge Estates Addition, 3351 Harwood 
Road, Bedford, Texas, specifically to bring the property into the MHC. The property is generally 
located north of Harwood Road and west of State Highway 121. (A-032.1)  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the findings above are found to be true and correct, and are incorporated 

herein. 
 
SECTION 2. That the Zoning Ordinance be amended and the map designated "MASTER 

HIGHWAY CORRIDOR OVERLAY DISTRICT MAP OF BEDFORD, TEXAS" be revised 
and amended so that the land described as: 
  
The property known as Lot 2R, Block 13, Oak Ridge Estates Addition located at 
3351 Harwood Road, Bedford, Texas shall be shown as approved by this 
ordinance. 
 

SECTION 3. That Exhibit “A” attached hereto is approved as a component of this amended 
ordinance approval.  Any revisions to the property that deviate from the attached 
hereto shall require an amendment to this ordinance.  

 
SECTION 4. That approval of amending the City of Bedford Zoning Ordinance is subject to no 

stipulations. 
 
SECTION 5. That from and after the final passage of this ordinance, the land described herein 

shall be subject to the Amended Ordinance and uses of an Amended Ordinance.   
 
SECTION 6.     That this ordinance shall be cumulative of all provisions of other ordinances of the 

City of Bedford, Texas, except where the provisions of this ordinance are in direct 
conflict with the provisions of such ordinances, in which event the conflicting 
revisions of such ordinances are hereby repealed. 

 
SECTION 7. That it is hereby declared the intention of the City Council of the City of Bedford, 

Texas,  that the phrases, clauses, sentences, paragraphs, and sections of this 
ordinance are severable, and if any phrase, clause, sentence, paragraph, or section 
of this  ordinance shall be declared unconstitutional or invalid by the valid 
judgment or decree of any court of competent jurisdiction, such 
unconstitutionality or invalidity shall not affect any of the remaining phrases, 
clauses, sentences, paragraphs and sections of this ordinance, since the same 
would have been enacted by the City Council without the incorporation in this 
ordinance of any such unconstitutional phrase, clause, sentence, paragraph or 
section. 

 
SECTION 8.  That any person, organization, corporation, partnership or entity that violates, 

disobeys, omits, neglects or fails to comply with the provisions of this ordinance 
shall be fined not more than two thousand dollars ($2,000.00) for each offense or 
violation.  Each day that an offense or violation occurs shall constitute a separate 
offense. 

 
SECTION 9. That this Ordinance shall take effect immediately from and after its passage in 

accordance with the provisions of the Charter of the City of Bedford and the laws 
of the State of Texas.   



ORDINANCE NO. 14- 

 
 
 
PRESENTED AND PASSED this 22nd day of July, 2014 by a vote of __ ayes, __ nays and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
                                         ________________________________________ 
     Jim Griffin, Mayor  
 
 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 







 
 

PRESENTER:  Jacquelyn Reyff, Planning Manager DATE: 07/22/14 

Council Mission Area:   Foster economic growth - Improve vacant or underutilized commerical 
properties. 

ITEM: 
 
Public hearing and consider an ordinance to rezone the property known as Lot 2R, Block 13, Oak 
Ridge Estates Addition, located at 3351 Harwood Road, Bedford, Texas, from “R-15,000” Single-
Family Residential Detached District (R-15,000), Section 4.1 of the City of Bedford Zoning Ordinance 
to Planned Unit Development District (PUD), Section 4.15 of the City of Bedford Zoning Ordinance, 
for a Taco Bell Restaurant; declaring that this ordinance be cumulative of all other ordinances; 
providing for a severability clause; providing for a penalty clause; and declaring an effective date. 
The property is generally located north of Harwood Road and west of State Highway 121. (Z-253) 

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
The property located at 3351 Harwood Road would be utilized as a Taco Bell Restaurant.  It is 
currently an undeveloped green field surrounded by commercial development.  The building and 
associated site changes would be new to this land.  Any previous development on the property was 
related to a City of Euless water tower, which has been capped and removed.   
 
The property is zoned R-15,000, Single Family Residential Detached District.  This Zoning District is 
established to provide for single-family residential development requiring minimum lot sizes of 
15,000 SF.  The requested rezoning is from R-15,000 to PUD.  A Taco Bell Restaurant is a permitted 
use within the PUD Zoning District when it has been rezoned.  The surrounding land uses adjacent 
to the property are as follows: 
 

 North South East West 
Zoning of Adjacent 
Properties H None H None 

Land Use Motel 6 Harwood Road Restaurant Crystal Springs 
Street  

 
Height and Area Regulations 
All setbacks including front yard, side yard, rear yard, and height meet the Zoning Ordinance.   
These are indicated in the table below: 
 

 Front  Side Rear Height 

Required 30 feet 10 feet when next 
to Side Street No Minimum Maximum 35 feet 

Proposed 30 feet Approximately  
10 feet 

Approximately  
70 feet 

Approximately  
28 feet 

 
Parking Regulations and Traffic Circulation 
Ingress and egress is accomplished through existing curb cuts, with one along Harwood Road and 
the other along Crystal Springs Street.   
 



The entrance drive from Harwood Road, as well as the entrance to the drive-thru, is shown to be 
accented with decorative street pavers, and is clearly detailed on the site plan.  As such, 10% of the 
parking area is dedicated to decorative street treatment as required by the Zoning Ordinance.   
 
Landscaping and Screening Regulations 
The site is 31,533 SF, and of that, 20% is required to be landscaped, or 6,307 SF.  The landscaping 
plan indicates 10,570 SF or 33% of landscaping will be provided, which is in excess of the 20% 
required.    
 
The 30-foot landscape buffer along Harwood Road contains eight street trees, which are provided 
and existing.  Additionally, shrubs, berms, or a combination thereof, are provided between the trees 
such that a screen of a minimum of three feet in height shall screen the parking areas as indicated 
on the Landscape Plan.  The dumpster enclosure is shown to be screened with shrubbery. There 
will be additional landscaping throughout the site.  The parking lot will be landscaped in excess of 
the required 10% to over 11%.   
 
Development Standards 
The exterior elevations for the building are primarily stucco, which meets the zoning requirement 
that building exteriors shall be constructed of 100% masonry material, exclusive of windows and 
doors, including the area above the first-floor ceiling-plate line.  The color of the exterior materials 
is to be of earth tones with a banding of purple near the top of the building.  Earth tones shall be 
understood to consist of darker and pastel shades of the color spectrum, which may generally be 
found in the natural environment.   
 
The design of the canopy is less than 5,000 square feet and includes relief to walls and roofs.  
Single uninterrupted surface-planes shall not be permitted.  The roof of the canopy does provide a 
variation of the roofline for architectural relief.  Mechanical equipment located on roofs will be 
screened from view from any public right-of-way.   
 
Requested Change in Standard of MHC 
1. Section 4.18.I(4), on structures 5,000 square feet or less, pitched roof construction will be 

required per the MHC development standards.   
 

*However, due to the nature of a Planned Unit Development (PUD) zoning district, this applicant 
is requesting a minor variance to the MHC development standards by construction a partial 
pitched roof with intention to mostly screen the mechanical equipment.  This variance to the 
MHC may be allowed with recommendation of approval by the Planning and Zoning 
Commission and the City Council approval as per the design shown on the Site Plan and 
Building Elevations Plan.   

 
Comprehensive Plan: 
The Comprehensive Plan indicates the location of 3351 Harwood Road to be commercial.  
Therefore, the proposed use of a Taco Bell Restaurant at this location would not conflict with the 
Comprehensive Plan, and would also bring the property into conformance with the plan if the 
rezoning does in fact occur.   
 
On June 12, 2014 the Planning and Zoning Commission voted to approve the rezoning request 4-0-
0. 
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of an ordinance to rezone the property known as Lot 2R, Block 13, Oak Ridge Estates 
Addition, located at 3351 Harwood Road, Bedford, Texas, from “R-15,000” Single-Family Residential 
Detached District (R-15,000), Section 4.1 of the City of Bedford Zoning Ordinance to Planned Unit 
Development District (PUD), Section 4.15 of the City of Bedford Zoning Ordinance, for a Taco Bell 
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Restaurant; declaring that this ordinance be cumulative of all other ordinances; providing for a 
severability clause; providing for a penalty clause; and declaring an effective date.  The property is 
generally located north of Harwood Road and west of State Highway 121. (Z-253)  
 

FISCAL IMPACT: ATTACHMENTS: 
N/A Ordinance 

Site Plan 
Landscaping Plan 
Building Elevations 
Application 
Property Owner Notification Map 
Minutes  
Star Telegram Publication 
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ORDINANCE NO. 14- 

AN ORDINANCE TO REZONE THE PROPERTY KNOWN AS LOT 2R, BLOCK 13, OAK RIDGE 
ESTATES ADDITION, LOCATED AT 3351 HARWOOD ROAD, BEDFORD, TEXAS, FROM “R-15,000” 
SINGLE-FAMILY RESIDENTIAL DETACHED DISTRICT (R-15,000), SECTION 4.1 OF THE CITY OF 
BEDFORD ZONING ORDINANCE TO PLANNED UNIT DEVELOPMENT DISTRICT (PUD), SECTION 
4.15, OF THE CITY OF BEDFORD ZONING ORDINANCE, FOR A TACO BELL RESTAURANT; 
DECLARING THAT THIS ORDINANCE BE CUMULATIVE OF ALL OTHER ORDINANCES; 
PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING FOR A PENALTY CLAUSE; AND 
DECLARING AN EFFECTIVE DATE. THE PROPERTIES ARE GENERALLY LOCATED NORTH OF 
HARWOOD ROAD AND WEST OF STATE HIGHWAY 121. (Z-253)  
 
WHEREAS, it is deemed expedient and for the benefit of the City of Bedford, Texas, that the 
Comprehensive Zoning Ordinance be rezoned for the property known as Lot 2R, Block 13, Oak 
Ridge Estates Addition, Bedford, Texas, from “R-15,000” Single-Family Residential Detached 
District, Section 4.1 of the City of Bedford Zoning Ordinance to Planned Unit Development District 
(PUD), Section 4.15 of the City of Bedford Zoning Ordinance, for a Taco Bell Restaurant. The 
property is generally located north of Harwood Road and west of State Highway 121.  
(Z-253)  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the findings above are found to be true and correct, and are incorporated 

herein. 
 
SECTION 2. That Section 2 of the Zoning Ordinance be amended and the map designated 

"ZONING MAP-CITY OF BEDFORD, TEXAS" be revised and amended so that the 
land described as: 
  
The property known as Lot 2R, Block 13, Oak Ridge Estates Addition, located at 
3351 Harwood Road, Bedford, Texas, shall be shown as approved by this 
ordinance. 
 

SECTION 3. That the Site Plan, Landscape Plan, and Building Elevations Plan attached hereto 
are approved as components of this ordinance approval.  Any revisions to the 
properties that deviate from the attached hereto shall require an amendment to this 
ordinance.  

 
SECTION 4. That approval of rezoning the property from “R-15,000” Single-Family Residential 

Detached District to “PUD” Planned Unit Development is subject to no stipulations. 
 
SECTION 5. That from and after the final passage of this ordinance, the land described herein 

shall be subject to the regulations and uses of a Planned Unit Development.   
 
SECTION 6.     That this ordinance shall be cumulative of all provisions of other ordinances of the 

City of Bedford, Texas, except where the provisions of this ordinance are in direct 
conflict with the provisions of such ordinances, in which event the conflicting 
revisions of such ordinances are hereby repealed. 

 
SECTION 7. That it is hereby declared the intention of the City Council of the City of Bedford, 

Texas,  that the phrases, clauses, sentences, paragraphs, and sections of this 
ordinance are severable, and if any phrase, clause, sentence, paragraph, or section 
of this  ordinance shall be declared unconstitutional or invalid by the valid 
judgment or decree of any court of competent jurisdiction, such 
unconstitutionality or invalidity shall not affect any of the remaining phrases, 
clauses, sentences, paragraphs and sections of this ordinance, since the same 
would have been enacted by the City Council without the incorporation in this 
ordinance of any such unconstitutional phrase, clause, sentence, paragraph or 
section. 

 
SECTION 8.  That any person, organization, corporation, partnership or entity that violates, 

disobeys, omits, neglects or fails to comply with the provisions of this ordinance 
shall be fined not more than two thousand dollars ($2,000.00) for each offense or 
violation.  Each day that an offense or violation occurs shall constitute a separate 
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offense. 
 
SECTION 9. That this Ordinance shall take effect immediately from and after its passage in 

accordance with the provisions of the Charter of the City of Bedford and the laws 
of the State of Texas.   

 
 
PRESENTED AND PASSED this 22nd day of July, 2014 by a vote of __ ayes, __ nays and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
                                         ________________________________________ 
     Jim Griffin, Mayor  
 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 



























 
 

PRESENTER:  Meg Jakubik, Assistant to the City Manager DATE: 07/22/14 

Council Mission Area:   Provide a safe and friendly community environment. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into a contract with Blackboard, Inc., to 
provide a mass notification system for the City of Bedford, in the amount of $46,560.17. 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
On July 9, 2013, the City Council approved a one-year contract with Blackboard, Inc. for a mass 
notification system.  At the time of approval, this was an unbudgeted item.  Therefore, the contract 
amount was split between fiscal years in order to appropriate the full contract amount in FY 13-14 
and fund a pro-rated amount in FY 12-13. In order to maintain budgetary projections, this 
accounting split would be required each year. Staff has requested that Blackboard, Inc. extend the 
contract term, for this renewal only, so that future renewals cover the fiscal year in which payment 
is due.    
 
The Blackboard, Inc. system has proven to be user-friendly and useful in providing mass 
notification for city-wide and geographically isolated incidents. The changes to the contract include 
the term dates, a charge for Weather Alerts sent via the system and the contract amount to cover 
the additional three months of service. The Weather Alert service automatically forwards messages 
from the National Weather Service to subscribers as they are issued for the service area. The 
$2,500 annual fee was waived for the first year of service, but has been included in this the pro-
rated period and the annual cost going forward. 
 
The total cost of the contract will be allocated as follows: 

FY 13-14 Amount $ 8,541.24 
General Fund $ 4,145.62 

Water Fund $ 4,145.62 
Court Technology Fund $ 250.00 

   
FY 14-15 Amount $ 38,018.93 

General Fund $ 18,509.46 
Water Fund $ 18,509.47 

Court Technology Fund $ 1,000.00 
 
The additional funding necessary for the Weather Alert component will be included in the proposed 
budget for FY 14-15.   
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a contract with Blackboard, 
Connect, to provide a mass notification system with the City of Bedford, in the amount of 
$46,560.17. 



FISCAL IMPACT: ATTACHMENTS: 
FY 13-14 
General Fund $4,145.62 
Water Fund $4,145.62 
Court Technology Fund $   250.00 
Total $8,541.24 
 
FY 14-15 
General Fund $18,509.46 
Water Fund $18,509.47 
Court Technology Fund $ 1,000.00 
Total $38,018.93 
 

Resolution 
Quote 
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RESOLUTION NO. 14- 
 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH 
BLACKBOARD, INC., TO PROVIDE A MASS NOTIFICATION SYSTEM FOR THE CITY OF 
BEDFORD, IN THE AMOUNT OF $46,560.17.   

 
WHEREAS, the City Council of Bedford, Texas has determined the necessity of having a 
mass notification system; and, 
 
WHEREAS, the City Council of Bedford, Texas has determined that Blackboard, Inc. meets 
the needs of the City for notifying the public as necessary.   

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1.  That the findings above are found to be true and correct, and are 

incorporated herein. 
 
SECTION 2.  That the City Manager is authorized to enter into a contract with 

Blackboard, Inc, in the amount of $46,560.17 for a term of July 10, 2014 
through September 30, 2015.   

 
SECTION 3. That funding for Fiscal Year 13-14 will be split between the General Fund, 

Water Fund and Court Technology Fund in the total amount of $8,541.24. 
 
SECTION 4. That funding for Fiscal Year 14-15 will be split between the General Fund, 

Water Fund and Court Technology Fund in the total amount of $38,018.93. 
 
PRESENTED AND PASSED on this 22nd day of July 2014, by a vote of ___ ayes, ___ nays 
and ___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
      ________________________________   

Jim Griffin, Mayor 
 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 
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July 8, 2014 
 
Megan Jakubik 
City of Bedford 
200 Forest Ridge 
Bedford, TX 76021 
Megan.jakubik@bedfordtx.gov  
RE:  BLACKBOARD QUOTE# 10-193998_HC v2(07/08/2014) 

GSA Contract Number GS-35F-0554M 

Company Information 
Blackboard, Inc. 
650 Massachusetts Ave, NW 6th Floor 
Washington DC 20001-3796 
 

DUNS Number: 01-613-1430 
Tax ID Number: 52-2081178 
CAGE Number: 1QLN4 
GSA Contract Number: GS-35F-0554M 

 
PLEASE FAX ALL ORDERS TO 818-450-0425 

Prices Valid until July 11, 2014 
If you have any questions concerning this proposal, please contact Faith Knight at 615-761-5726. 
Please direct all contracting related questions to Hannah Cummings at 202-463-4860 ext 2727. 

 
To Whom It May Concern: 
 
Service Summary: The Blackboard Connect for Government service allows government leaders to provide notices, 
direction, and reassurance to reach thousands of constituents in minutes without having to invest in or maintain 
hardware, software, or additional phone lines. Now, you can reach your entire community—quickly and reliably—with 
voice, text, and email messages.     
 
Services include: 

 An integrated communications suite, including Priority Communication, Community Outreach and Interactive 
Survey  

 Voice and text/SMS delivery to multiple communication devices 
 Geo-Calling feature lets you target recipients using a map 
 24/7/365 proactive Client Care support  
 Unlimited use for a fixed, annual fee  
 Initial set-up, training and refresher training sessions included 
 Delivery to up to three phones, two email addresses and one SMS phone per contact  
 Superior call routing, throttling, and load balancing expertise  
 Fully hosted and managed Software as a Service (SaaS) ---  no maintenance required  
 Message delivery tracking with comprehensive reporting 

 
Please take special note of Blackboard’s GSA Contract Number on page one. The PO submitted by your 
organization should reference this number. If the PO does not reference Blackboard’s GSA Contract Number this 
will delay issuance of your invoice and a new PO will need to be submitted to Blackboard.   
 
If you have any questions or require additional information, please feel free to contact me at 202-463-4860 ext. 2282. 
We look forward to meeting your online teaching and learning needs!  
 
Warmest Regards, 
 
Tess Frazier 
Vice President - Contracts 
Blackboard Inc.  

mailto:Megan.jakubik@bedfordtx.gov
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Quote Summary 
All products and services quoted are available through Blackboard’s GSA Schedule GS-35F-0554M and pursuant to 
the Terms of Conditions thereof. 

 
Renewal Term 1: 
 
SIN # Product Renewal Term GSA Price Discount Net Price 
132-32 Blackboard Connect for 

Government Service up to 
16,458 recipients 

July 11, 2014 – 
September 30, 2014 

$1.91 per 
recipient 

Discounted for 
prorated period 

$8,541.24 

132-32 Blackboard Connect Support July 11, 2014 – 
September 30, 2014 

$957.13 Discounted for 
prorated period 

Included 

Open 
Market 

NOAA Weather Alerts July 11, 2014 – 
September 30, 2014 

-- Discounted for 
prorated period 

Included 

Open 
Market 

Blackboard ConnectTXT July 11, 2014 – 
September 30, 2014 

-- Discounted for 
prorated period 

Included 

                                                                                                            TOTAL: $8,541.24 
 
Renewal Term 2: 
 
SIN # Product Renewal Term GSA Price Discount Net Price 
132-32 Blackboard Connect for 

Government Service up to 
16,458 recipients 

October 1, 2014 – 
September 30, 2015 

$1.91 per 
recipient 

($0.16 per 
recipient) 

$28,801.50 

132-32 Blackboard Connect Support October 1, 2014 – 
September 30, 2015 

$957.13 -- $957.13 

Open 
Market 

NOAA Weather Alerts October 1, 2014 – 
September 30, 2015 

-- -- $2,500.00 

Open 
Market 

Blackboard ConnectTXT October 1, 2014 – 
September 30, 2015 

-- -- $5,760.30 

                                                                                                            TOTAL: $38,018.93 
 
Please state in the task order/purchase order the following:  
 

 The product description, list prices, reductions, and extended prices 
 The term “open market item(s)” next to any above indicated items. 
 Reference Blackboard GSA Schedule# GS-35F-0554M 
 Reference and attach this quote. 

 
**Note: If you do not remit a PO for payment, this quote will need to be signed by both Parties. 

 
 
 
 
 
 
Quote Details 
Notes: 

1. Net pricing for Blackboard Connect for Government Service, Blackboard Connect Support, NOAA Weather 
Alerts, and Blackboard ConnectTXT applies only for the term specified.  

2. Blackboard Connect for Government Service, Blackboard Connect Support, NOAA Weather Alerts, and 
Blackboard ConnectTXT are billed annually in advance. 

3. The following terms and conditions apply to the Open Market Item listed above: 
 NOAA Weather Alerts: Customer acknowledges and agrees that Blackboard is delivering weather 

information created and provided by a third-party public service, and not Blackboard. Weather 
forecasting is an inexact science. Blackboard makes no express or implied warranties, guarantees 
or affirmations that weather will occur or has occurred as the public alerts, reports, forecasts, data, 
or information state, represent or depict and it shall have no responsibility or liability whatsoever to 
Customer or any other person or entity, parties and non-parties alike, for any inconsistency, 
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inaccuracy, or omission for weather or events predicted or depicted, reported, occurring or 
occurred. CUSTOMER AND THIRD PARTIES ARE SOLELY RESPONSIBLE FOR ACTION OR 
LACK OF ACTION TAKEN TO PRESERVE LIFE OR PROPERTY. 

 Blackboard ConnectTXT: Two-way text messaging for sending and receiving text messages from 
a computer and/or mobile device, which includes: 1 shared short code number; 20 short code 
keywords; and product support. 

 
Customer: City of Bedford 
 
 
 
 

 Blackboard (“Blackboard”)   
 

Signature  Signature 
 
TESS FRAZIER 

Name (printed)  Name (printed) 
 
VICE PRESIDENT 

Title (printed)  Title (printed) 
 

Date  Date 
 

 



 
 

PRESENTER:  Kelli Agan, Technical Services Manager DATE: 07/22/14 

Council Mission Area:   Provide a safe and friendly community environment. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into a contract with the Hurst-Euless-
Bedford Independent School District to provide two School Resource Officers for school year 
2014/15, in the amount of $149,370, paid for by the District. 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
Since 1993, the Police Department has provided the Hurst-Euless-Bedford Independent School 
District (the District) with two School Resource Officers to provide an on-site police presence at 
both Harwood and Bedford Junior High Schools.   

 
Officers assigned to the two junior high schools provide law enforcement duties to include: 
patrolling the assigned campus, completing police and school reports/forms, dealing with juvenile 
laws, student relations, and providing security to the campus. 

 
For these services, the District agrees to pay the City of Bedford the salary and benefit costs for the 
two officers.  For school year 2014/15, the District agrees to reimburse the City of Bedford $74,685 
per officer, for a total of $149,370.  Included in this year’s funding is a 3% increase over last year for 
each officer. 

 
The contract will become effective on August 15, 2014.  The Hurst-Euless-Bedford School Board of 
Trustees approved and signed the School Resource Officer contract on June 9, 2014. 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a contract with the Hurst-Euless-
Bedford Independent School District to provide two School Resource Officers for school year 
2014/15, in the amount of $149,370, paid for by the District. 

FISCAL IMPACT: ATTACHMENTS: 
There is a cost to the City of approximately $35 
per year to have the School District as an 
additional insured per contract guidelines. 

Resolution  
Contract 
 

 
 
 

 



RESOLUTION NO. 14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH THE 
HURST-EULESS-BEDFORD INDEPENDENT SCHOOL DISTRICT TO PROVIDE TWO SCHOOL 
RESOURCE OFFICERS FOR SCHOOL YEAR 2014/15, IN THE AMOUNT OF $149,370, PAID FOR BY THE 
DISTRICT. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity to partner with the Hurst-
Euless-Bedford Independent School District to provide campus security to the two junior high schools 
located within the City; and, 
 
WHEREAS, the City Council of Bedford, Texas determines that the salary and benefits for the two 
officers shall be provided by the Hurst-Euless-Bedford Independent School District. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Manager is hereby authorized to enter into a contract with the Hurst-

Euless-Bedford Independent School District to provide two School Resource Officers 
for school year 2014/15, in the amount of $149,370, paid for by the District. 

 
PRESENTED AND PASSED this 22nd day of July 2014, by a vote of __ ayes, __ nays and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.  
 
 
 

______________________________ 
Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________________ 
Stan Lowry, City Attorney 
 
 
 
 









 
 

PRESENTER:  Kelli Agan, Technical Services Manager DATE: 07/22/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the submission of an application for the FY 2014 Edward Byrne 
Memorial Justice Assistance Grant in the amount of $14,483 for police equipment. 

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
The Police Department was recently made aware of the FY 2014 Edward Byrne Memorial Justice 
Assistance Grant (JAG) through the United States Department of Justice.  This grant is a formula 
grant that is based on Part 1 Crimes. 
 
Through this grant, the Police Department will be seeking funding in the amount of $14,483 to 
purchase in-car camera body microphones (mics), charging stations, and in-car docking stations 
for the body mics. Additionally, the Department will be seeking funding for emergency access 
system lock boxes. 

 
The Department’s Patrol Division currently utilizes in-car video cameras to record the audio and 
video of the officer and public during traffic and investigative stops. In-car video cameras have 
proven to be invaluable in sustaining or exonerating officers for complaints of misconduct.  
Additionally, they are admissible in court for a variety of cases, but most commonly for those 
subjects being tried for suspicion of driving under the influence. The in-car video cameras and 
body mics capture the video and audio of the field evaluations that assist officers in making a 
conclusion as to whether or not a subject should be detained for the suspicion of driving while 
under the influence.   
 
The current body mics utilized by the Department are no longer available, nor able to be serviced 
and are in need of replacement. Body mics are worn on officer duty belts and contain a 
rechargeable battery. The battery must be placed in the charging station at the end of each officer’s 
shift in order to ensure battery life during their next tour of duty. The new body mics will also 
require replacement of the docking station currently inside the patrol vehicles that syncs the audio 
to the in-car video footage due to compatibility issues.   
 
The Department is also requesting the purchase of three emergency access systems, which will be 
placed in the Patrol Supervisor vehicles.  The systems are small, indestructible safes containing a 
key that will unlock another similar safe that is mounted to particular locations within the City.  The 
keys located inside the mounted wall safe will provide instant access to that location in the event of 
an emergency.  The systems for the patrol vehicles contain a digital keypad to open the safe. The 
activity of the patrol vehicle safe can be reviewed for quality assurance.   
 
In the City of Bedford, these wall mounted safes are in multiple areas, but are commonly located at 
all public schools, nursing homes/group homes and commercial businesses. They are less 
commonly located at residential housing.   
 
The FY 2014 Edward Byrne Memorial Justice Assistance Grant does not require a cash match. 
 
 
 
 



RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the submission of an application for the FY 2014 Edward Byrne 
Memorial Justice Assistance Grant in the amount of $14,483 for police equipment. 

FISCAL IMPACT:  ATTACHMENTS:  
$14,483 paid through the FY 2014 Edward Byrne 
Memorial Justice Assistance Grant. 

Resolution 
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RESOLUTION NO. 14- 

A RESOLUTION AUTHORIZING THE SUBMISSION OF AN APPLICATION FOR THE FY 2014 EDWARD 
BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT IN THE AMOUNT OF $14,483 FOR POLICE 
EQUIPMENT. 
 
WHEREAS, the City Council of Bedford, Texas finds it in the best interest of the citizens of Bedford 
that the Police Department seeks grant funding to purchase police equipment; and, 
 
WHEREAS, the City Council of Bedford, Texas designates the City Manager as the grantee’s 
authorized official.  The authorized official is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the applicant agency. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council authorize the submission of an application for the FY 2014 

Edward Byrne Memorial Justice Assistance Grant in the amount of $14,483 for police 
equipment. 

 
PRESENTED AND PASSED this 22nd day of July 2014, by a vote of __ ayes, __ nays and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 

______________________________ 
Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________________ 
Stan Lowry, City Attorney 
 
 
 
 



 
 

PRESENTER:  Maria Redburn, Library Director DATE: 07/22/14 

Council Mission Area:   Encourage citizen involvement. 

ITEM: 
 
Consider a resolution accepting the nomination of the Discovery Room at the Bedford Public 
Library to be named Jennifer’s Discovery Room by the Bedford Library Bookworms and the Hurst-
Euless-Bedford Moms Offering Moms Support Club. 

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
On July 14, 2009, the City Council approved a resolution adopting the “Policy for Naming/Renaming 
or Dedicating City Facilities and Property.”  This policy provided a formal process for the City 
Council to evaluate proposals for the naming, renaming or dedicating of City facilities and property.   
The Naming Rights Policy states: 
 
A person, entity or organization that has made exceptional contributions to the City of Bedford.  
Exceptional contributions that would warrant having a new or current City Facility bear the name 
including, but not limited to: 
 

a) Donating or contributing a significant amount of funding for the construction, 
reconstruction, renovation, or furnishing of a new or current City Facility.  

b) Providing direct and significant volunteer services benefiting the public as a 
local or community leader.   

 
The Bedford Library Bookworms and the Hurst-Euless-Bedford Moms Offering Moms Support (HEB 
MOMS) Club have nominated Jennifer Bubics to have the Discovery Room at the Bedford Library 
named after her due to her dedication as a volunteer, staff member and advocate.  Both 
organizations turned in petitions with signatures from their members. Of the 38 signatures turned 
in, 24 are Bedford residents.   
 
Jennifer Bubics was passionate about literature and the Bedford Public Library.  She became an 
active member of the Bedford Bookworms in 2007 and was a member of the Jane Austin Society.  
Jennifer started volunteering for the Library in 2008.  As a volunteer, she assisted with circulation 
and special events. Jennifer also facilitated Bookworm discussions when Jeanne Green was 
absent.  Jennifer then worked as a library employee from 2009 – 2012.   
 
After leaving the Library to care for her daughter, Jennifer continued to be actively involved.  She 
enrolled her daughter Victoria in Babygarden Story Times.  Jennifer was instrumental in the 
Library’s decision to start offering a Twozees Story Time to help children transition from 
Babygarden Story Times to Preschool Story Times.  As a founding member of the HEB MOMS Club, 
Jennifer promoted library programs and often invited other parents to meet her at the Library for 
story time.  Upon Jennifer’s death at the age of 41, the family requested that in lieu of flowers, 
donations be made to Jennifer’s favorite place, the Bedford Public Library. The Library has received 
over $3,000 in donations in memory of Jennifer.   
 
Since opening in 2011, the Bedford Public Library Foundation has sold the Naming Rights to the 
Technology Center, Sarah Sisson Conference Room and the McGlinchy Study Room.  City Council 



also approved naming the large conference room in honor of Bonnie Finn, former Library Director, 
after receiving a petition from the Bedford Library Friends.  The starting value of the Discovery 
Room is $9,000. There are several rooms that have not had naming rights acquired including the 
large conference room, meeting room, Story Time Theater, Discovery Room, and five study rooms. 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution accepting the nomination of the Discovery Room at the Bedford Public 
Library to be named Jennifer’s Discovery Room by the Bedford Library Bookworms and the Hurst-
Euless-Bedford Moms Offering Moms Support Club. 
 

FISCAL IMPACT: ATTACHMENTS: 
N/A Resolution 

Bedford Library Bookworms Letter & Petition 
Hurst-Euless-Bedford MOMS  Letter & Petition 
Policy for Naming/Renaming or Dedicating City 
Facilities and Property  
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RESOLUTION NO. 14- 

A RESOLUTION ACCEPTING THE NOMINATION OF THE DISCOVERY ROOM AT THE BEDFORD 
PUBLIC LIBRARY TO BE NAMED THE JENNIFER’S DISCOVERY ROOM BY THE BEDFORD 
LIBRARY BOOKWORMS AND THE HURST-EULESS-BEDFORD MOMS OFFERING MOMS 
SUPPORT CLUB. 
 
WHEREAS, the City Council of Bedford, Texas approved the “Policy for Naming/Renaming or 
Dedicating City Facilities and Property” on July 14, 2009; and, 
 
WHEREAS, the City Council of Bedford, Texas recognizes the contributions of Jennifer Bubics to 
the Bedford Public Library. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1.  That the findings above are found to be true and correct, and are incorporated 

herein. 
 
SECTION 2. That the City Council accepts the nomination of the Discovery Room at the 

Bedford Public Library to be named after Jennifer Bubics by the Bedford Library 
Bookworms and the Hurst-Euless-Bedford Moms Offering Moms Support Club. 

 
SECTION 3. That the City Council hereby designates the Discovery Room at the Bedford Public 

Library to be named Jennifer’s Discovery Room. 
 
SECTION 4. That this resolution shall take effect from and after the date of passage. 
 
PRESENTED AND PASSED this 22nd day of July 2014, by a vote of __ ayes, __ nays and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
 
 
       ______________________________________   

 Jim Griffin, Mayor 
 
 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 
 
 
 

 



 

 

 

 

 



 

 

Name Address City Phone Number 
Allbach, Douglas 1116 Carousel DR Bedford, TX  76021 817-788-2652 
Attaya, Mary 2700 Parkview LN Bedford, TX  76022 817-684-8721 
Chokas, Margaret 1757 Woodhill CT Bedford, TX  76021 817-354-7731 
Cockerell, Carolyn 1213 Timber View DR Bedford, TX  76021 682-325-4165 
Housey, Donna 2245 Bedford CIR Bedford, TX  76021 817-835-0993 
Jones, Jimmy Ray 2933 Everest DR Bedford, TX  76021 817-684-8956 
Lewis, Leone 2520 Central Drive #1527 Bedford, TX  76022 972-489-6468 
Wilson, Marianne 1008 Boston BLVD Bedford, TX  76022 817-905-3423 
Guthrie, Gayle 1717 Lakewood BLVD Euless, TX  76039 817-500-7141 
Duke, Virginia 400 Glade RD  #701 Grapevine, TX  76051 817-254-7393 
Watts, Nancy 1705 W. 11th ST Irving,  TX  75060 972-790-4737 
 



 



 

Name Address City Phone Number 
Casey, Carey 1308 Country Meadows Dr. Bedford, TX  76021 817-925-8151 
Casey, Ryan 1308 Country Meadows Dr. Bedford, TX  76021 817-925-8151 
Casey, Shellina 1308 Country Meadows Dr. Bedford, TX  76021 817-925-8151 
Dunlap, Debra 929 Clear View Drive Bedford, TX  76021 214-562-7527 
Fridge, Monica 2632 Britney Circle Bedford, TX  76022 817-690-7188 
Gechter, Susan 3609 Windsong Lane Bedford, TX  76021 817-545-2039 
Henderson, Cheryl 2336 Sonegate Drive North Bedford, TX  76021 817-268-1044 
Kaspar, Jackie 3852 Misty Glen Ct Bedford, TX  76021 817-684-8520 
Katkic, Lora 225 Carolyn Drive Bedford, TX  76021 817-514-6168 
Patino, Tosca 2400 Oakridge Court Bedford, TX  76021 817-269-5984 
Porrata, Trece 1604 Timber Glen Bedford, TX  76022 972-489-6468 
Toms, Kathleen 2104 Sunrise Court Bedford, TX  76021 817-925-8142 
Toms, Mark 2104 Sunrise Court Bedford, TX  76021 817-925-8142 
Watts, Lindsey 3009 Magnolia Lane Bedford, TX  76021 817-320-6395 
Weissenstein, Michelle 1105 Amherst Drive #3042 Bedford, TX  76021 210-897-9910 
Williams, Larry PO Box 211295 Bedford, TX  76095 817-925-8191 
Arnold, Elizabeth 606 Serenade Lane Euless, TX  76039 262-366-7584 
Gandarilla, Juliana 9090 Rushing River Drive Fort Worth, TX  76118 817-537-2249 
Guest, Erica 3240 Silent Creek Trail Hurst, TX  76053 469-682-8152 
Hall, Christina 405 Brookview Drive Hurst, TX  76054 817-846-4003 
Janczylik, Rachel 2314 Dewitt St Irving, TX  75062 682-433-4947 
Javok, Nicki 1133 Harris Avenue Hurst, TX  76053 817-590-8229 
Moore, Amy 3656 Blue Spruce Drive Euless, TX  76040 817-266-4722 
Smith, Cathy 401 E Whitener Road Euless, TX  76040 817-929-2283 
Spyker, Kelly 2224 Hurst View Hurst, TX  76054 817-353-1240 
Stone, Kimberley 2704 Lake Springs Trail Hurst, TX  76053 817-595-9303 
Ulrick, Mary 2615 Needles St Euless, TX  76040 817-917-1921 
 



City of Bedford 
Policy for Naming/Renaming or Dedicating 

City Facilities and Property 
 
 
I. Purpose 
 
To provide a formal process for the City Council of the City of Bedford (the “City Council) to 
evaluate proposals for the naming/renaming or dedicating of city  facilities and property such as 
streets, buildings, rooms, gardens, parks or features within or outside a building (“City Facility”).  
It is the intent of the City of Bedford (the “City”) to review all requests for naming/renaming or 
dedicating, evaluate each request in accordance with the following guidelines, and provide 
recommendations to City Council concerning the naming of a City Facility 
 
II. Process 
 
To request a name for a City Facility, an Applicant should submit a written request to the City 
Council through the City Manager’s office.  An Applicant may obtain a copy of the Naming 
Guidelines from the Library Administration located at 1805 L. Don Dodson Drive, Bedford, TX  
76021, the Parks Administration located at 2140 L. Don Dodson Drive, Bedford, TX  76021, or 
the City Secretary’s Office at 2000 Forest Ridge Drive, Bedford, TX 76021.  The application 
should clearly state the name of the requesting person, entity or organization along with the 
name, address and phone number of a contact person, and the exact name being requested for a 
City Facility.  The request must include all information as stated in the Naming Guidelines below 
and verified by City staff.  Upon receipt of all information, the City staff will review the 
application and request any clarification as needed.   
 
III. Guidelines for Naming/Renaming or Dedicating a City Facility 
 

A. Proposed names for a City Facility may include one of the following: 

1. An adjacent street to a new or current City Facility; 

2. Predominant physical features (such as lakes, rivers, creeks, etc.) in or adjacent 
to a new or current City Facility; 

3. The subdivision in which a new or current City Facility is located; 

4. A significant historic feature or event that would warrant having a new or 
current City Facility bear the name; 

5. A person, entity or organization that has made exceptional contributions to the 
City of Bedford.  Exceptional contributions that would warrant having a new or 
current City Facility bear the name including, but not limited to:



 

a) Donating or contributing a significant amount of funding for the 
construction, reconstruction, renovation, or furnishing of a new or current 
City Facility.  

b) Providing direct and significant volunteer services benefiting the public as a 
local or community leader.   

 
B. Persons currently holding a local elected office or serving on a Board or 

Commission may not be considered for having his or her name be considered for 
naming or a new or current City Facility. 

 
C. The City Council reserves the right to deny an application for Naming/Renaming or 

Dedicating a City Facility from any person, business or organization. The 
consideration by the City Council will not be based on race, age, color, religion, 
sex, ancestry, national origin, disability, or place of birth but on what the City 
Council and or City staff determines in its sole discretion to be in the best interest 
for the City.   

 
 
IV. Procedures for Naming/Renaming or Dedicating a City Facility 

 
A. A person, entity or organizations shall submit a written nomination for the naming 

of a new or current City Facility,  along with any information deemed necessary to 
support the justification for such request, to the City Manager’s Office located at 
2000 Forest Ridge Drive, Bedford, TX 76021.  The nomination shall include, but 
not be limited to: 

 
1. Reasons for the proposed name or dedication of a new or current City Facility; 

2. Evidence of community support for the proposed name or dedication of a new 
or current City Facility; 

3. Petitions, if submitted, must state the intent and include printed names, 
signatures, addresses, zip codes and telephone numbers of each signer as proof 
of residency supporting the naming or dedication of a new or current City 
Facility. 

 
B. The City Manager, or his/her designee, shall: 

 
1. Review the nomination in accordance with Section III of the guidelines; 

2. Research, review and study the supporting documentation; and 

3. Forward recommendation to the City Council for review. 
 
 



 
 

PRESENTER:  Maria Redburn DATE: 07/22/14 

Council Mission Area:   Encourage citizen involvement. 

ITEM: 
 
Consider a resolution authorizing the City Manager to dispose of obsolete, worn, or infrequently 
used library materials by donating them to the Bedford Library Friends. 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
On July 11, 2000, the City Council passed a resolution authorizing the City Manager to dispose of 
surplus property by the best means possible.  After reviewing this with the City Attorney, staff is 
recommending the adoption of a specific resolution for the disposal of surplus library materials by 
donating them to the Bedford Library Friends to make it clear that this practice is the best means 
possible. 
 
The Bedford Library Friends is a nonprofit organization, whose desire is to perpetuate the growth 
and to promote the interest and the welfare of the Bedford Public Library as a cultural and 
educational asset to the City of Bedford. They promote the donation of books, magazines, desirable 
collections, endowments and bequests.  They engage in money making projects to supplement the 
income of the Library for expanded service to the public and they provide volunteer help whenever 
needed. 

 
Library materials that have been damaged, are out of date, contain information that is no longer 
relevant, or are no longer being used by the public are pulled from the collection and discarded to 
keep the collection relevant and useful to the citizens of Bedford.   

 
Once materials are deemed surplus, they are sold by the Bedford Library Friends in the bookstore 
or at a book sale.  Money from the sale of the materials is used by the Bedford Library Friends to 
enhance Library programs, services and operations.  The Bedford Library Friends donate $10,000 - 
$12,000 annually to the Bedford Public Library. 
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to dispose of obsolete, worn or infrequently 
used library materials by donating them to the Bedford Library Friends. 
 

FISCAL IMPACT: ATTACHMENTS: 
N/A Resolution 

 
 
 

 



RESOLUTION NO. 14- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO DISPOSE OF OBSOLETE, WORN, OR 
INFREQUENTLY USED LIBRARY MATERIALS BY DONATING THEM TO THE BEDFORD LIBRARY 
FRIENDS. 
 
WHEREAS, the City Council of Bedford, Texas does not have use or need of obsolete, worn or 
infrequently used library materials; and, 
 
WHEREAS, the Bedford Library Friends have supported the Bedford Public Library since 1998; and, 
 
WHEREAS, the Bedford Library Friends sell withdrawn library materials to raise money to support the 
Bedford Public Library. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the findings above are found to be true and correct, and are incorporated herein. 
 
SECTION 2. That the City Council authorizes the City Manager to dispose of obsolete, worn, or 

infrequently used library materials by donating them to the Bedford Library Friends. 
 
PRESENTED AND PASSED this 22nd day of July 2014, by a vote of __ ayes, __ nays and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 

______________________________ 
Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________________ 
Stan Lowry, City Attorney 
 
 
 
 



ITEM #13 IS TO BE DISCUSSED BY COUNCIL IN EXECUTIVE 
SESSION PURSUANT TO TEXAS GOVERNMENT CODE SECTION 
551.087. THE MATERIALS FOR THIS ITEM WILL BECOME PUBLIC 
INFORMATION UPON COUNCIL APPROVAL. PLEASE CONTACT THE 
CITY SECRETARY’S OFFICE AT 817.952.2104 IF YOU HAVE ANY 
QUESTIONS. 



 
 

PRESENTER:  Clifford Blackwell, CGFO,  
Director of Administrative Services DATE: 07/22/14 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution accepting the revised and updated City of Bedford Purchasing Policy and 
Procedures.   

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
In 1993, the City Council approved a purchasing policy as recommended by the City’s auditing firm.  
At that time, the policy reflected the statutory requirements per chapters 252 and 271 of the Texas 
Local Government Code.  Within the framework of the policy, except as provided by state law, 
formal sealed bid procedures must be used for all purchases involving anticipated expenditures in 
excess of $15,000.   
 
In 2001, State law changed the competitive bidding requirement to $25,000; however, the current 
policy still required expenditures in excess of $15,000 to have City Council approval, regardless if 
the item was previously approved by the City Council during the budget process. By 2007, the 
competitive bidding requirement was increased to $50,000.  The current policy; however, requires 
the City Council to approve expenditures exceeding $15,000 even if the expenditure is less than 
$50,000.  
 
Last fiscal year, the City Council approved eleven items by consent that were budgeted purchases 
greater than $15,000 but less than $50,000.  In addition, during that same period, the City Council 
also approved eighteen items by consent that were budgeted contractual agreements greater than 
$15,000 but less than $50,000.   
 
In comparison to other municipalities within the Dallas/Fort Worth area, the cities of Allen, Cedar 
Hill, Coppell, Desoto, Euless, Farmers Branch, Flower Mound, Haltom City, Keller, Lancaster, 
Richardson, Rowlett, Wylie and Duncanville have all their City Council thresholds to $50,000, which 
is consistent with state law.  The City of Rockwall has a threshold of $25,000, and Grapevine 
maintains a threshold of more than $15,000 that requires the approval of its city council.  
 
Staff has updated and revised the current purchasing policy to reflect existing provisions in State 
law as well as increase the maximum amount that may be purchased prior to City Council awarding 
of the bid to purchases exceeding $50,000.  The revision only applies to budgeted expenditures.  
Should an unforeseen and unbudgeted expense exceeding $25,000 become necessary, it will 
require the approval of the City Council to authorize that expenditure.   
 
The entire purchasing policy is updated to reflect the highest ethical standards as well as standard 
purchasing practices that are fair and without bias.  In addition, the policy is updated to mirror any 
future changes in State law.  
 
Therefore, staff is recommending that the City Council accept the revised purchasing policy and 
procedures.  
 



RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution accepting the revised and updated City of Bedford Purchasing Policy and 
Procedures.   

FISCAL IMPACT: ATTACHMENTS: 
N/A Resolution 

Purchasing Policy 2014 
Appendix G – Change Order Forms 
Purchasing Policy 1993 
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RESOLUTION NO. 14- 
 

A RESOLUTION ACCEPTING THE REVISED AND UPDATED CITY OF BEDFORD 
PURCHASING POLICY AND PROCEDURES. 

 
WHEREAS, the City of Bedford has been operating under the current purchasing policy 
approved by the City Council in November 1993; and, 
 
WHEREAS, the current policy needs to be amended to conform to state law requirements; 
and, 
 
WHEREAS, the City Council of Bedford, Texas has agreed to the revisions of the updated 
policy. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1. That the findings above are found to be true and correct, and are 

incorporated herein. 
 
SECTION 2.  That the City of Bedford Purchasing Policy and Procedures as attached 

hereto, is hereby approved and adopted by the City Council.  From the 
effective date of this resolution all City purchases of goods and/or services 
by City staff shall be conducted in accordance with the City of Bedford 
Purchasing Policy and Procedures.  

 
SECTION 3. That any prior resolutions inconsistent with this resolution are hereby 

repealed. 
 
 
PRESENTED AND PASSED this 22nd day of July 2014, by a vote of __ ayes, __ nays and 
__ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
 
 
       ________________________________   

 Jim Griffin, Mayor 
 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 



 

 

 

 

 

 

 

 

 

 

CITY OF BEDFORD  
PURCHASING  

POLICY & PROCEDURES 
 

As Submitted to the City Council 

 July 22, 2014 

  



 
Reserved for Table of Contents 
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INTRODUCTION 
 

PURPOSE 

The purpose of this policy is to establish standard practices and procedures to create an efficient 
and effective purchasing program for the City of Bedford, Texas.  It is the intention to provide 
guidance and instruction to all employees for the purchasing process. 

These procedures have been developed to aid departments in making purchases that (a) will be in 
accordance with applicable State Law and Local Charter requirements regarding competitive 
bidding, (b) allow the goods or services required by the department to be obtained at the best 
value to the City, and (c) have the proper authorization, account coding, and documentation 
sufficient to ensure budgetary and audit control.   

Regardless of the expenditure, it is the policy of the City of Bedford to garner competition that 
produces the highest quality of goods and services at the lowest possible price whether the item 
or service is subject to bid or not.  Each Department is charged with ensuring the timely 
availability of needed goods, services and supplies, as well as establishing procedures and controls 
in the purchasing process to comply with all applicable laws and regulations. In addition, it is the 
policy of the City to allow the City Council to make the final award on any expenditure exceeding 
the dollar amount governed by the State Competitive Bid Law, or City Ordinance whether the item 
is subject to bid or not.  

Should any portion of this policy no longer meet the statutory requirements per the Texas Local 
Government Code as well as the Texas Government Code due to legislative changes, this policy will 
abide by State Law.   Therefore, all sections of the policy in conflict with new statutory 
requirements will be repealed.   
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PURCHASING CODE OF ETHICS 

Public employment is a public trust. Therefore, it is the policy of the City of Bedford to promote 
and balance the objective of procurement by prescribing essential standards of ethical conduct.  
The principles of this standard of conduct derives from the same principles as adopted by the 
Institute of Supply Management.   
 
Public employees must discharge their duties impartially so as to assure fair competitive access to 
governmental procurement by responsible contractors. Moreover, they should conduct 
themselves in such a manner as to foster public confidence in the integrity of the procurement 
process for the City of Bedford. 

 

ETHICAL STANDARDS 

It shall be considered a breach of the ethical guidelines set forth in the Employee Handbook and 
the Ethics Ordinance should staff attempt to realize personal gain by exercising power or duties 
through employment with the City of Bedford that demonstrates any conduct inconsistent with 
proper discharge of the employee’s duties. 
 
It shall be considered a breach of the ethical guidelines for any employee of the City of Bedford to 
participate directly or indirectly in procurement when the employee knows any member of the 
employee’s immediate family or any other City employee/elected official has a financial interest 
pertaining to the procurement or has an arrangement concerning prospective employment 
through that business. 

It shall be considered a breach of ethical guidelines for any employee of the City of Bedford to 
solicit, demand, accept or agree to accept from another person, a gratuity or an offer of 
employment in connection with any decision, approval, disapproval, recommendation, 
preparation of any part of a program requirement or purchase request, influencing the content of 
any specification, or procurement standard pertaining to any program requirement, or a contract 
or subcontract or to any solicitation or proposal therefore pending before this government. 

It shall be considered a breach of ethical guidelines for any payment, gratuity or offer of 
employment to be made by or on behalf of any contractor or subcontractor, for any contract with 
the City of Bedford, or any person associated therewith, as an inducement for the award of a 
contract before this government. 

It shall be considered a breach of ethical guidelines for any employee of the City of Bedford to 
knowingly use confidential information for actual or anticipated personal gain, or for the actual or 
anticipated gain of any person. 
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VENDOR RELATIONSHIPS 

Establishing relationships with vendors is an important function for the City and the vendor. Each 
department will be responsible for maintaining points of contact between itself and the vendor. 
 
When interviewing representatives from vendor companies, the following should comply: 
 

1. Fairness when dealing with vendor representatives. 

2. Cooperating with representatives but not to the detriment of the City. 

3. Being truthful and honest in every transaction. 

4. Respecting the confidence of each representative. 

5. Avoiding any personal obligation to the representative. 

6. Maintaining a professional relationship devoid of personal feelings. 

7. Encouraging vendors whose policies mirror the City’s Affirmative Action Plan. 

8. Promoting the good will of the City. 

Authority to purchase from a vendor shall never be flaunted or used to in a manner that suggests 
influential favors and any behavior that does not represent of the good will of the City. 
 
City employees shall not accept gratuities from vendors. 
 
Confidential information received from a vendor representative must be handled in strict 
confidence and should not be revealed to competing firms.  If such information is not identified as 
confidential, judgment shall be made as to what may or may not be revealed. This judgment shall 
be based on the effect with which the action taken will have on the City of Bedford considering 
economics, integrity, fairness and good will. However, any information defined as "public record" 
or "public information" pursuant to City ordinance or State statute shall be available to the public 
through the normal open records process. 
 
Samples should only be taken if it has little intrinsic value to avoid an obligation for special 
consideration or reporting the test results to the vendor. 
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DUTIES AND RESPOSIILITIES OF THE DEPARTMENT MAKING PURCHASES 

Section 3.02 of the Home Rule Charter describes the City Manager as the chief executive officer 
and head of the administrative branch of the city government. The City Manager is responsible to 
the City Council for the proper administration of all affairs for the City of Bedford.   

Therefore, it is established by the City Council that authority to purchase goods and services for 
the City of Bedford is given to the City Manager.  And the City Manager gives all department 
managers the authority to oversee purchases, in an effort to ensure the purchasing policy 
guidelines are met.  Moreover, the City Council has authorized staff to purchase budgeted goods 
and services for the City of Bedford in accordance with this policy up to $50,000 without 
additional approval from its governing body.  However, in the event an unbudgeted expense 
occurs that is greater than $25,000, it will require the approval of the City Council before the 
goods and/or services can be purchased.    

All contracts and agreements must be reviewed by the City Attorney prior to execution.  In 
addition, all contracts greater than $50,000 between the City of Bedford and a third party vendor 
will require City Council approval.   

Each department is responsible for meeting all purchasing requirements for goods and services as 
prescribed in Chapters 252 and 271 of the Texas Local Government Code and the City Code of 
Ordinances.   

Each department must support and enforce the procedures and guidelines outlined in this 
document which includes conducting the purchasing activity on behalf of the City in an honest and 
impartial manner that will encourage competitive bidding and attract reputable suppliers.  

Each department will work with other governmental entities in cooperative purchasing programs 
whenever it is in the best interest of the City.   

Each department is responsible for investigating and reporting any likely collusion among bidders 
as well as suppliers and City personnel. 

Each department will control the cost of the procurement operation and monitor its spending in 
order to maximize the most efficient use of City funds.  
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PURCHASING POLICY STATEMENT 

PURCHASES OF $ 3,000 OR LESS 

Purchases for non-contracted goods and services that total $3,000 or less per commodity require 
no quotation.   When a purchase is made for $3,000 or less, departments are encouraged to use 
their city issued procurement card.  Refer to Purchasing Card Manual (Appendix A) for detailed 
procedures.  If a vendor does not accept the purchasing card or the purchaser does not have a City 
Purchasing Card, departmental purchase orders can be obtained from the Finance Department.  
The necessary steps for completion of this Purchase Order form (Attachment B) and processing 
for payment are as follows:  

1. Complete the date, vendor, description of the goods or services, and obtain the proper 
departmental authorization from a Department Director before the purchase. 
 

2. Present the original signed copy to the vendor at the time of purchase and obtain a sales 
receipt or invoice documenting the sale. 

 
3. Attach the original sales receipt or invoice to a copy of the purchase order and forward 

to the Finance Department along with a request for payment processing. 

PURCHASE OF AT LEAST $3,000 BUT NOT EXCEEDING $50,000 
All purchases exceeding $3,000 but less than $50,000 will require written quotes. Three (3) 
written quotes, if possible, will be obtained by the department making the purchase.  
Telephone/verbal quotes WILL NOT be accepted.   

The quotes can be obtained by having vendors fill in a portion of the Evaluation Form (see 
Appendix D). No quote will be accepted without the vendor signature and date the form was 
submitted.  In addition, a vendor can submit a quote using its own letter-head document or email.  
Should the vendor email a quote to the department, or fax a quote using its own letter-head 
document, the requesting department will print the email or take the fax and attach it to the 
Evaluation Form.  

 
1. A qualifying quote shall include name of vendor, individual’s name providing quote, 

contact information, and dollar amount of quote. 

2. In accordance with Section 252.0215 of the Texas Local Government Code, 
Departmental personnel shall contact at least two (2) Historically Underutilized 
Businesses (HUB’s) on a rotating basis, based on information provided by the [Texas] 
Comptroller pursuant to Chapter 2161 of the Government Code.  If the list of HUB’s fails 
to identify a HUB in Tarrant County this requirement is WAIVED. 

3. If a purchase is exempt under Local Government Code 252 or can be purchased under a 
State of Texas contract, an inter-local agreement on file with the City, or another 
already authorized competitively bid or cooperative purchasing agreement this 
requirement can also be WAIVED. 
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General exemptions to Section 252.0215 of the Texas Local Government Code would 
include:  

A. A purchase made because of a public calamity that requires immediate 
appropriation of money to relieve the necessity of the Bedford residents or 
preserve property of the City.  

B. A purchase necessary to preserve or protect the public health or safety of Bedford 
residents.  

C. A purchase for personal, professional, or planning services.  

D. A purchase for work that is performed and paid for by the day as the work 
progresses. 

E. A purchase of land or right-of-way property.  

F. A purchase of items that are available from ONLY one source must first 
complete the Request for Sole Source Procurement Form (see Appendix C).  A 
purchase of this type of item includes: 

1. Items that are available from only one source because of patents, 
copyrights, secret processes, or natural monopolies; 

2. Films, manuscripts, or books; 

3. Gas, water, and other utility services; 

4. Books, papers, and other library materials for public library are 
available only from the persons holding exclusive distribution 
rights to the materials; and 

5. Management services provided by a nonprofit organization to a 
municipal museum, park, zoo, or other facility to which the 
organization has provided significant financial or other benefits.  

G. A purchase of rare books, papers, and other library materials for a public library. 

H. Paving drainage, street widening, and other public improvements, or related 
matters, if at least one-third of the cost is to be paid by or through special 
assessments levied on property that will benefit from the improvements.  

I. A public improvement project, already in progress, authorized by the voters of 
Bedford, for which there is a deficiency of funds for completing the project in 
accordance with the plans and purposes authorized by the voters.  

J. Any other exemptions listed under Section 252.022 of the Texas Local 
Government Code. 
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PURCHASE OF GREATER THAN $50,000 
COMPETITIVE REQUIREMENTS FOR PURCHASES:  

Per Section 252.021 of the Texas Local Government Code, a department may use the competitive 
sealed proposal procedure for the purchase of goods or services, including high technology items 
and insurance that exceeds $50,000. All purchases for an item or items whose aggregate total cost 
will be over $50,000 must be processed as formal bids.  In addition, these purchases must be 
approved by the City Council.   Under no circumstances will a purchase be split to avoid the 
requirement for City Council approval, which is required for all purchases over $50,000. 

The competitive bidding procedure as provided herein shall be used for the award of all contracts 
subject to the provisions of this section, except that in the case of ‘high technology procurements’. 
The City may follow the competitive sealed proposal procedure.   Per Section 252.001 ‘high 
technology procurements’ is defined as the procurement of equipment, goods, or services of a 
highly technical nature, including:  1) data processing equipment and software and firmware; 2) 
telecommunications equipment and radio and microwave systems; 3)electronic distributed 
control systems, including energy management systems; and 4) technical services related to those 
items.  

The Texas Local Government Code allows for municipalities to receive bids or proposals through 
electronic transmission if the governing body adopts rules to ensure the identification, security , 
and confidentiality of the electronic bids or proposals.  It is the policy of the City of Bedford, to 
NOT accept bids or proposals through electronic transmissions.   

NOTICE REQUIREMENTS 

A. If the competitive sealed bidding requirement applies to the contract, a notice of the time 
and place at which the bids will be publicly opened and read aloud must be published once 
a week for two consecutive weeks in a newspaper of general circulation within the City.  
The first publication must be before the 14th day before the date set to publicly open the 
bids and read them aloud. If no newspaper is published, the notice must be posted at City 
Hall for 14 days before the date set to publicly open the bids and read them aloud. (See 
Appendix E) 

B. If the competitive request for proposals applies to the contract, a notice for the request for 
proposals must be given in the same manner as that prescribed in subsection ‘A’ above. 

C. If the contract is for the purchase of machinery for the construction or maintenance of 
roads or streets, the notice for bids and the order for purchase must include a general 
specification of the machinery desired. 

D. Should the City Council intend to issue time warrants for the payment of any part of the 
contract, the notice must include a statement of: 

1. The City Council’s intention; 

2. The maximum amount of the proposed time warrant indebtedness; 

3. The rate of interest the time warrants will bear; and  

4. The maximum maturity date of the time warrants. 
- 9 - 
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BID REQUEST INFORMATION  

Bid request (sealed bids) and informal quotes (for purchases under $50,000) have the same basic 
requirements. The request must convey the item needed, quantity needed, and a detailed 
description (specifications). The request must be given to each vendor with the same information 
to avoid confusion and to keep all the bidders on the same playing field. With sealed bids the 
information will be more precise. In either case any changes that arise about the specification 
must be sent to all potential bidders before the closing of the request. 
 
Bid request publication (assigning Bid Reference Number) and Bid opening will be processed by 
the requesting department, with specifications. Advertising and Bid Openings will also be the 
responsibility of the department. 
 
The department will review all sealed Request for Bids and assign the Bid Reference Number. 
 
Bid request must have the following: Cover Sheet, indicating Bid Reference Number, date of 
opening and location, instructions to bidders, specifications, quote sheet, authority to quote, and 
references form attached. 
 
Bid request for construction projects, large service contracts and other projects that may require 
additional input from potential vendors and contractors, should have a Pre-Bid conference prior 
to the opening of the bids. This will give time to amend the Bid Request to include changes to the 
specifications and prevent any confusion as to the details of the request. 
 
BID QUOTE SPECFICATIONS 
 
Specifications are necessary for an accurate description of the material, or equipment or service to 
be purchased. The following procedures are guidelines for the specifications process. 
 
The department will develop written specifications for the purchase of supplies, equipment and 
services contracts. This cooperation will establish quality level, pricing strategies and 
standardization where practical. The department will be responsible to ensure a competitive 
environment and the state statutes are followed. 
 
Specifications should be written with these items as a guide: 
 

A. As simple as possible, but specific enough as to the required needs to avoid ambiguity 
and misinterpretation of the specifications. 

B. Identify products when possible by brand name, but only as far as minimum desired 
specifications and quality. When using brand name include the wording "approved or 
equal" in the specifications. 

C. Whether or not the product needs to match or be compatible with existing products or 
equipment. 

D. Flexible when possible, but always with the best interest of the City in mind. 

E. Include contingencies if needed. 
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F. Plans and drawings if required. 

G. As good an estimate on quantities as possible. 

H. Specifications are not unnecessarily restrictive to one vendor. 

I. If the purchase is a multi-year annual renewable contract, a price increase may be 
allowed at each renewal period. The amount of the increase allowable must be stated in 
the specifications. Example: allowable increase no more than 5% and based on the 
Labor or Price Index for the service or commodity. 

J. Transportation cost (FOB City of Bedford), delivery cost, set-up fees, maintenance 
manuals, training, special maintenance tools should be included in the pricing. 

K. Delivery time and date required by the City. 

L. Warranty statement from vendor. 

M. Contractor’s bond as needed or applicable. 

 
Specification sources can come from vendors, manufacturers, other City, County and State 
purchasing offices. 
 
REQUESTS FOR PROPOSALS 

All requests for items to be purchased by request for proposal must follow the same  procedure as 
any other request for item(s) estimated to cost over $50,000, including providing a public notice 
in the same manner as those for competitive sealed bidding.    

The request for proposals shall specify the relative importance of price and other evaluation 
factors and the award of the contract shall be made to the responsible offer on whose proposal is 
determined to be the most advantageous to the City, taking into consideration the relative 
importance of price and other evaluation factors set forth in the Request for  Proposals. 
 
Discussions in accordance with the terms of a request for proposals and with regulations                             
adopted by the City Council may be conducted with offerors who submit proposals and who are 
determined to be reasonably qualified for the award of the contract.  Offerors shall be treated 
fairly and equally with respect to any opportunity for discussion and revision of proposals.  To 
obtain the best final offers, revisions may be permitted after submissions and before the award of 
the contract. 
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AWARD OF CONTRACT EVALUATION CRITERIA 

Under the competitive bidding requirement, the contract must be awarded to the lowest 
responsible bidder or to the bidder who provides goods or services at the BEST VALUE for the 
City.   In determining the BEST VALUE, the City may consider but is not limited to the following 
criteria:  

1. The purchase price; 

2. The reputation of the bidder and of the bidder’s goods or services; 

3. The quality of the bidder’s goods or services; 

4. The extent to which the goods or services meet the City’s needs; 

5. The bidder’s past relationship with the City; 

6. The impact on the ability of the City to comply with laws and rules relating to 
contracting with historically underutilized businesses and nonprofit organizations 
employing persons with disabilities;  

7. The total long-term cost to the City to acquire the bidder’s goods or services; and 

8. Any relevant criteria specifically listed in the request for bids or proposals. 

Before awarding the contract, the City must indicate in the bid specifications and requirements 
that the contract may be awarded either to the lowest responsible bidder or to the bidder who 
provides goods or services at the best value for the City.  

COMPETITIVE BIDDING REQUIREMENTS FOR CONSTRUCTION CONTRACTS: 

Per Section 252.043 of the Local Government Code, the contract must be awarded to the lowest 
responsible bidder if the competitive sealed bidding requirement applies to the contract for the 
construction of the following; unless the construction project requires an expenditure of $1.5 
million or less that may be awarded using the competitive sealed proposal procedure prescribed 
in Subchapter D, Chapter 2269 of the Government Code: 

1. Highways, roads, streets, bridges, utilities, water supply projects, water plants, 
wastewater plants, water and wastewater distribution or conveyance facilities, wharves 
docks, airport runways and taxiways, drainage projects, or related civil engineering 
construction projects; or 

2. Buildings or structures that incidental to projects that are primarily civil engineering 
construction projects. 

COMPETITIVE BIDDING METHOD FOR FACILITY CONTRACTS 

Per Section 2269.101 of the Government Code, a municipality shall contract for the construction, 
alteration, rehabilitation, or repair of a facility only after the entity advertises for bids for the 
contract in a manner prescribed by law, receives the competitive bids and awards the contract to 
the lowest responsible bidder.  In pursuit of the contract, a municipality shall:  

1. Select or designate an architect or engineer to prepare construction documents for a 
project to be awarded by competitive bidding.  
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2. Prepare a request for competitive sealed proposals that includes construction 
documents, estimated budget, project scope, estimated project completion date, and 
other information that a contractor may require to submit a bid. 

3. Receive, publicly open, and read aloud the names of the offerors and their bids as part 
of its evaluation process.   

4. Document the basis of its selection and make the evaluation public no later than the 
seventh day after the date the contract is awarded..  

COMPETITIVE SEALED PROPOSAL METHOD FOR FACILITY CONTRACTS 

Per Section 2269.151 of the Government Code, a municipality requests for proposals, ranks the 
offerors, negotiates as prescribed, and then contracts with a general contractor for the 
construction, rehabilitation, alteration, or repair of a facility.   In pursuit of the contact, a 
municipality shall: 

1. Select or designate an architect or engineer to prepare construction documents for the 
project.  

2. Prepare a request for competitive sealed proposals that includes construction 
documents, selection criteria and the weighted value for each criterion, estimated 
budget, project scope, estimated project completion date, and other information that a 
contractor may require to respond to the request. 

3. Receive, publicly open, and read aloud the names of the offerors and any monetary 
proposals made by the offerors. 

4. Evaluate and rank each proposal submitted in relation to the published selection 
criteria not later than the 45th day after the date on which the proposals are opened.  

5. Select an offeror that submits the proposal that offers the best value for the City based 
on the selection criteria in the request for proposal and the weighted value for those 
criteria in the request for proposal; and its ranking evaluation. 

6. The City shall first attempt to negotiate a contract with the selected offeror through 
itself and the architect, or engineer, to discuss options for a scope or time modification 
and any price change associated with the modification.  

7. If the City is unable to negotiate a satisfactory contract with the selected offeror, the 
City shall formally, and in writing, end negotiations with the offeror and proceed to the 
next offeror in order of the selection ranking until a contract is reached or all proposals 
are rejected.  
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RECEIPT OF PURCHASED GOODS AND MATERIALS 
The Department making the purchase for goods and materials is responsible for the receipt and 
inspection of those supplies. If a discrepancy is found, it is the responsibility of the ordering 
Department to notify the vendor and correct the order.  Inspection of the delivery should be done 
when the delivery is made to ensure the condition and quantity is correct. 

The Department making the purchase is responsible for the payment requisition issued to 
Accounts Payable.  The payment requisition must include the invoice from the vendor and coded 
to the proper Department line item account number. 

PURCHASING THROUGH ESTABLISHED CONTRACTS 

Purchasing from established contracts that have been properly bid and awarded in the prescribed 
manner can be handled through the department. 
 
The commodity/service to be purchased must be on the awarded contract in order to fall under 
this procedure, if not, then the prescribed method must be used to make the purchase. 
 
This procedure does not allow for the expenditure of funds above the limit of the awarded 
contract. If the purchase will exceed the awarded contract amount, a change order must be 
approved in accordance with the City of Bedford’s change order policy. 
 
When a contract is awarded, the department that has the budgeted funds will have the 
responsibility to oversee the management and direction of the vendor/contractor.  If the contract 
is funded from several departments, a department  designated by the City Manager will oversee 
the contract, (example; copiers).  

Note: Separate, Sequential or Component Purchases. When determining the amount of the 
expenditure for goods or service, the total amount must be based on the normal way the 
commodity or service is purchased. That is, Texas statues prohibit the breaking into separate 
components or making sequential or separate purchases to avoid the competitive bidding process. 
 
Also: Do not avoid the bidding requirements by underestimating the cost of goods or services to 
avoid the sealed bid process. If there is any estimate that the cost might exceed the $50,000 statue, 
the sealed bid process and advertising requirements should be used. 
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REQUEST FOR QUALIFICATIONS (RFQ) - THE PROFESSIONAL SERVICES PROCUREMENT ACT 

Chapter 2254 of the Government Code defines a specific procedure the City shall follow before 
awarding a contract for professional services provided by a certified public accountant, architect, 
land surveyor, physician or surgeon, optometrist, real estate appraiser or professional engineer. 
The City shall make the award based on demonstrated competence and qualifications to perform 
the services. The City shall first select the most highly qualified provider, then attempt to negotiate 
with that provider a contract of fair and reasonable price. 

STATE CONTRACTS AND INTERLOCAL AGREEMENTS 
As provided in Section 271.083 of the Local Government Code, the City may buy items from State 
contracts.  This section of the Code requires local governments to designate a single point of 
contact (SPOC) to process orders.  The City Manager or a designee is the only representative 
authorized to  process requisitions with the State General Services Commission.  Some Federal 
(GSA) contracts offered through the state may be used by the City without need for competitive 
bidding.  In all cases involving cooperative purchasing programs, the requesting Department will 
seek comparative pricing to ensure the best value is obtained for the City. 

INTER-LOCAL AGREEMENTS  
As provided in Chapter 791, Texas Government Code, and Chapter 271.102 of the Local 
Government Code, the City may enter into an inter-local agreement with another public entity in 
the United States for the purposes of pooling resources to obtain favorable pricing for goods and 
services. Inter-local Agreement purchases require City Council approval if exceeding $50,000. 
 
OTHER COOPERATIVE PURCHASING PROGRAMS 
 
The City of Bedford has established a number of cooperative purchasing agreements with many 
public entities and State and City Council-approved cooperatives.  Among them are the Local 
Government Purchasing Cooperative (Buy Board); Texas Building and Procurement Commission, 
and others.  All agreements are established for the purpose of achieving of maximizing savings to 
the City through pooling of economic buying power. A purchase from an approved cooperative 
satisfies the requirement for competitive bidding.   

See Appendix F for a complete listing of the Purchasing Cooperatives the City of Bedford 
participates in: 
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ENFORCEMENT OF THE PURCHASING POLICY 
 

CRIMINAL PENALITIES (in accordance with Chapter 252.062 of Local Government Code) 

A. A municipal officer or employee commits an offense if the officer or employee intentionally or 
knowingly makes or authorizes separate, sequential, or component purchases to avoid the 
competitive bidding requirements of Section 252.021.  An offense under this subsection is a 
Class B misdemeanor. 

B. A municipal officer or employee commits an offense if the officer or employee intentionally or 
knowingly violates Section 252.021, other than by conduct described by Subsection (A).  An 
offense under this subsection is a Class B misdemeanor. 

C. A municipal officer or employee commits an offense if the officer or employee intentionally or 
knowingly violates this chapter, other than by conduct described by Subsection (A) or (B).  An 
offense under this subsection is a Class C misdemeanor. 

REMOVAL; INELIGIBILITY 
 

A. The final conviction of a municipal officer or employee for an offense under Section 
252.062  (a) or (b) results in the immediate removal from office or employment of that 
person. 

B. For four years after the date of the final conviction, the removed officer or employee is 
ineligible: 

1. To be a candidate for or to be appointed or elected to a public office in this State. 

2. To be employed by the municipality with which the person served when the 
offense  occurred, or, 

3. To receive any compensation through a contract with that municipality. 

C. This section does not prohibit the payment of retirement or workers compensation 
benefits to the removed officer or employee. 
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CHANGE ORDER POLICY 
 

Changes to awarded contracts will be necessary from time to time. Amending an existing contract 
requires defined procedures and requirements. The State statutes requirements for increasing or 
decreasing an awarded contract are defined in Section 252.048 of Chapter 252 in the Local 
Government Code. 

DEFINITIONS: 

Change orders are written and executed agreements entered into between contractor and owner 
covering alterations, changes, additions or deletions to the contract which are necessary or 
desirable for proper completion of the work. 

The City of Bedford Project Manager is the administrative official employed by the City of 
Bedford who is directly responsible for handling the affairs of the project, such as a Staff Engineer 
or the Street and Drainage Superintendent. 

The Consultant Program Manager is the individual representing any consulting firm hired by 
the City for the project in question who is directly responsible for handling the affairs of the 
project for the consulting firm. 

1. If changes in plans or specifications are necessary after the performance of the contract is 
begun or if it is necessary to decrease or increase the quantity of work to be performed or 
of materials, equipment, or supplies to be furnished, the governing body of the municipality 
may approve change orders making the changes. 

2. The total contract price may not be increased because of the changes unless additional 
money for increased costs is appropriated for that purpose from available funds or is 
provided for by the authorization of the issuance of time warrants. 

3. If a change order involves a decrease or an increase of $50,000 or less, the governing body 
may grant general authority to the City Manager or designee of the municipality to approve 
the change orders. 

4. The original contract price may not be increased under this section by more than 25 
percent. The original contract price may not be decreased under this section by more than 
25 percent without the consent of the contractor. 

1. PROJECT ALLOWANCE 

The Project Design Engineer/Architect may include allowances in the bid proposal of a project with a 
dollar amount attached not greater than 10% of the original contract amount.. Examples of 
allowance categories are as  follows but are not limited to: 

1. Landscaping Allowance         5. Sanitary Sewer Allowance 

2. Tree/Shrub/Plant Allowance       6. Drainage Allowance 

3. Fencing and Driveway Allowance    7. Paving Allowance 

4. Water and Plumbing Allowance 
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II.   MONTHLY REPORT OF CHANGE ORDER ACTIVITIES 

The Public Works Department or the department responsible for the change order shall present to 
the City Manger or designee a written report of all change order activity (by the 15th of the month 
for the previous month’s activity). 

PROCEDURE: 

A change order may be required on capital improvement projects (CIP) when additions, deletions, 
or revisions to the work are necessary.  In all cases the change order will be handled according to 
the standard specifications attached to the original contract, and must relate to the type of work 
being performed in the contract.  This policy will outline procedures City staff will follow to 
implement and process a change order. 

III.   DETERMINING THE NEED FOR A CHANGE ORDER 

Discovery - The Bedford Project Manager will be notified of the need for a change order by the 
Design Engineer, the Contractor, or by the Inspector’s review of the project. All change order 
notifications should be submitted on a Change Order Request Form.  The Project Manager will 
promptly check the plans, contract, and specifications to determine if a problem exists.   

Decision For a Change Order and Initial Notice - The Consultant Program Manager will 
decide if a change order should be proposed.  If a change order is needed, the Consultant 
Program Manager will notify the Bedford Project Manager and the Contractor that a change 
order is being considered and that any work involved with  the change is not authorized until 
formal approval.  The Consultant Program Manager will start the change order process. 

Inter-local Agreements - For projects in which the City has entered into an Inter-local 
Agreement, change orders may require the approval of all parties to the Agreement.  When 
required by the Interlocal Agreement, the change order will not be authorized until all parties 
have approved the change order in writing. 
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IV. DEVELOPMENT OF A CHANGE ORDER 
 
 Parts of the Change Order - The change order is a contract amendment, and must   
  include the following information: 

1. A description of the change in plans or changes in work. 

2. Quantities or units of work necessary to complete the change. 

3. A listing of an item as an “existing” or “new” item with a justification of the unit 
cost for all new items. 

4. The cost and/or time needed to complete the change, with explanations of each. 

5. The reason for the change. 

The following procedures will outline how each part of the change order is 
 developed. 

1. Plan or Work Change - Any change in plans or in the amount of work must be 
approved by the Bedford Project Manager and Design Engineer who originally 
signed the plans. The Consultant Program Manager will contact the Project 
Manager for assistance in plan revision.   

2. Quantities - After the plans are modified, the Inspector will calculate the 
quantities necessary to implement the change.  If a new item is needed, the 
Consultant Program Manager will notify the Contractor of the need for a price. 
(On some items, the Consultant Program Manager and Bedford Project Manager 
will be involved in negotiating prices.) 

3. Time - The Consultant Program Manager will review the construction schedule 
to determine if the change in work requires a change in the contract 
construction time.   

4.  Cost - The Consultant Program Manager will calculate costs and draft a change 
order as soon as prices for the work items are available.   

5. Reason - The reason for the change will be drafted by the Consultant Program 
Manager.   

6.  Council Agenda Item - When a Council Agenda Item is required it will be 
prepared by City staff. 
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V.  CHANGE ORDER APPROVAL AND ROUTING 
 

A. After the change order has been prepared, the Consultant Program Manager and the Bedford 
Project Manager will review.   

B. Depending on the amount of the change order, the following signatures will be required: 

   1.  From $0 to $15,000 with prior written approval by the Bedford Project Manager. 

a) Consultant Program Manager 

b) Bedford Project Manager 

c) Department Manager 

         2.  Greater than $15,000 to $50,000 

a) Consultant Program Manager 

b) Bedford Project Manager 

c) Department Manager 

d) City Manager or Deputy City Manager 

          3.  Greater than $50,000 (Council Agenda Item) 

a) Consultant Program Manager 

b) Bedford Project Manager 

c) Department Manager 

d) City Manager or Deputy City Manager 

e) City Council approval 

         4.  Cumulative amount to exceed $100,000 (Council Agenda Item) 

a) Consultant Program Manager 

b) Bedford Project Manager 

c) Department Manager 

d) City Manager or Deputy City Manager 

e) City Council approval 
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VI. EMERGENCY CHANGE ORDERS 

A. $0 to $50,000 

The Department Manager may authorize specific changes in emergency situations to 
protect lives or property.  Such emergency change orders will be sent through the normal 
routing for signatures as soon as possible following the emergency authorization. 

B. Greater than $50,000 

The City Manager or designee may authorize specific changes in emergency situations to 
protect lives or property.  Such emergency change orders will be placed on the next 
available council agenda for approval (see Attachment No. 1). 

C. Accumulative amounts exceeding $100,000 

When the accumulative amount of change orders exceeds $100,000 on any given project, 
the change order that makes the amount exceed $100,000 must be approved by Council 
action.  For example, if all previous change orders total $95,000 and a subsequent change 
order for $6,000 is needed, then the $6,000 change order needs Council approval because 
the total accumulated amount is $101,000, which exceeds the $100,000 limit. 

VII. IMPLEMENTATION OF THE CHANGE ORDER 
After approval, the City staff will notify the Contractor that work is authorized. 

References:  State of Texas Local Government Code and the North Central Texas Council of 
Governments (NCTCOG) 

Attachments: (SEE APPENDIX G) 

1. Emergency Change Order Declaration Form 
2. Change Order Request 
3. Change Order Form 
4. Change Order Cost Breakdown Form 
5. Change Order Routing Slip 
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SURPLUS AND IMPOUNDED PROPERTY POLICY 
Any property the City has that becomes obsolete or no longer needed, the department that is 
responsible will dispose of the property. This Department will decide the usefulness of the 
property and the possible disposition of the property. In addition, this Department will contact 
other departments to find a possible need for the property. If no need exists within another 
department, the City Manager, or designee, will decide the disposition.  Disposition can be a sale 
by auction, a  sale by sealed bid, an Internet sale, a donation to charity, a disposal as junk or sold as 
scrap. 

Impounded property is handled through the Police Department’s Property Room. After obtaining 
the proper documents from the Court the property will be disposed of as in the above procedures. 
As authorized by Resolution of the City Council, the City Manager or the Manager's designated 
person can dispose of surplus property by the best possible means. 

DEPARTMENT AUTHORITY AND RESPONSIBILITY 

1. Each department will have the authority to declare property that is assigned to his/her 
department as surplus and no longer needed for the operations of the department. 

2. That department will store the item if possible until disposition is decided. 

3. The department disposing the property will contact other departments for possible use of 
the surplus property and if no other use is required, that department will authorize 
disposition. 

4. Disposition can be by the following procedures: 

a. A. Public Auction 
b. Sale to salvage company 
c. For Sale by Sealed Bid 
d. Donation to charity 
e. Discarding as trash 
f. Or other means appropriate in the circumstances 

5. Departments will itemize all property and forward to the coordinating department if the 
property is listed as a fixed asset in accordance with the City’s fiscal and budgetary policy. 

6. The Finance Department will record the disposition of the items if the items were listed as 
fixed assets in the City’s financial records. 

7. The Finance Department will provide departments with forms for itemizing surplus 
property. 

8. The department that is coordinating the auction will make arrangements for Public Auction 
or other means for disposition. 

9. As soon as possible after enough property has been accumulated, the coordinating 
department will notify other departments that an auction is forth coming. 

10. Each Department will be responsible for arrangement of transporting surplus property to 
the auction site. 
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11. Personal items belonging to any employee may not be included in the City auction process. 

12. After the disposition of the surplus property the Finance Department will record the 
disposition and amounts of money each item was sold for and notify Finance of the sale.  

AUCTION ITEMS FORM 

Department: _____________________________ 

 

Item Value 

Yes/No 

Dispose Auction 
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APPENDIX A 
CITY OF BEDFORD 

Purchasing Card Policy 
 

I. Purpose 
 
The purpose of the Purchasing Card Program is to provide the City with an efficient and 
controllable method of making small dollar commodity, service, and travel purchases.  The 
City will issue cards via JP Morgan Chase. The card will be primarily used in place of petty 
cash, small regular purchase orders, blanket purchase orders (where sales are made over-
the-counter), emergency purchase orders, and all other credit cards. This card policy is not 
intended to replace, but rather supplement existing purchasing, travel and other City 
policies.  
 

II. Usage 
            The card will be used for the following: 

1. Any transaction that does not exceed $5,000.00, or the cardholder’s   transaction 
limit, whichever is lesser.  

2. Over-the-counter type retail purchases normally made using a charge account or 
discontinued credit cards.   

3. Travel related purchases in compliance with the City of Bedford Travel Policy. 

4. Any other business related purchase as long as: 

a. The vendor accepts credit cards, and the goods/services purchased is not 
covered under a City supply contract. Contracts are in place for tires, fuel and 
water utility supplies. Purchasing Department will periodically update staff 
via email of any commodities that cannot be purchased with the purchasing 
card.  

b. All other purchases are to be made using the standard purchasing process.   

c. Some advantages of the card are: 
i. Reduces paperwork generated by small transactions. 

ii. Facilitating quick payment to the vendor. 
iii. Eliminate need for purchase orders for qualified purchases. 

d. Purchases made on the card will be for City business only.  The   card is not a 
personal line of credit. When in doubt as to whether a purchase is allowable 
under City policy, the cardholder should either contact the program 
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administrator before making the purchase, or make payment personally and 
seek reimbursement from the City afterwards.  Please remember that 
reimbursement for any out-of-pocket purchase made without authorization 
is subject to the City Manager’s approval. Unauthorized purchases are 
prohibited and purchaser will be subject to disciplinary action.  

III. Duties and Responsibilities 
 
A. CARDHOLDER  

1. The employee who is issued a card is called a “cardholder”. The purchasing card 
has transaction limits for the maximum amount of each transaction as well as the 
maximum monthly transaction total, and the types of merchants where the card 
may be used.    

2. All cardholders must have access to the Internet.  Access can be made at home or 
work.  The cardholder will use the Internet in order to reconcile his/her statement 
weekly, at a minimum. Supervisors, or their designees, will also check purchases in 
their respective divisions.  Each cardholder is provided with a card with a unique 
card number, and a user ID/password for secure access to the cardholder’s 
account on the Internet. 

3. The cardholder must use only his/her assigned card.  Cards must not be loaned to 
another employee for his/her use. All “walk-in” accounts will be closed unless 
approved by Finance. If an employee does not have a purchase card they will not 
be able to make City purchases.  

4. Each cardholder shall use the card only for authorized purchases. A hardcopy 
receipt must be obtained from the vendor each time the card is used.  Online and 
telephone charges must also be documented by a receipt, so the cardholder shall 
request the vendor to fax or mail the cardholder a receipt. 

5. The cardholder is responsible for immediately notifying JP Morgan Chase, 
his/her supervisor and the Program Administrator, at 817-952-2132 if the 
card is lost or stolen.  The contact number at JP Morgan Chase is 1-800-890-
0669. The cardholder shall then complete the Lost Card form and submit it 
to the Program Administrator promptly.   

6. Each cardholder must acknowledge receipt of the purchasing card, understand the 
rules of usage, and sign the cardholder agreement.  Failure to abide by this 
Purchasing Card policy may result in disciplinary action, including termination of 
employee.  The cardholder will be required to reimburse the City for any 
unauthorized transactions.  See section XII, Reimbursement Process. 

7. After the cardholder makes a credit card purchase, the transaction will appear on 
the cardholder’s current statement under the Cycle-To-Date Transactions.  The 
transaction usually takes two to three days to appear. Cardholders are urged to 
check their statement on a weekly basis and process any transactions that appear.  
Do not wait until the end of the month to do this, as there are short time 
constraints on reviewing the statement.   
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8. Every Thursday, each cardholder will print a cycle statement, assemble the 
accumulated receipts, have the Department Director sign the statement, and 
forward the package to the program administrator.   

9. Upon resignation or termination of employment of a cardholder, the supervising 
Department shall notify the Program Administrator immediately, and the card 
shall be turned in to the Program Administrator. 
 

B. APPROVER 

1. The “approver” is a supervisory level employee responsible for   approving the 
cardholder’s usage of the purchasing card.  The approver is required to 
perform routine approval of the transactions made by his/her cardholders.  
Approvers must have Internet access.  The approver receives e-mail 
notification when his/her subject cardholder has approved a statement and 
forwarded it for the approver to review.  

2. Each cardholder has a corresponding “approver”.  The approver shall be a 
supervisory level employee who will receive email notice of all cardholder 
transactions for the subject cardholder.  The approver will make any necessary 
changes, and then approve each monthly statement.  Upon approval, the 
statement will forward to the program administrator for statement processing.   

C. PROGRAM ADMINISTRATOR 

 The “program administrator” manages the purchasing card program.  The administrator is 
the City’s point of control for the card program, monitors all usage of the card, and is the 
point of contact for any cardholder questions or problems.  The administrator has no 
approval power over card transactions, but verifies all information about the transaction 
prior to download to the General Ledger. The administrator and his assistant are 
knowledgeable on all the procedures in the purchasing card policy.  The administrator may 
not modify or revise the purchasing card policy, but rather is charged with implementing 
the policy and advising the City Manager of problems that may prompt a need to revise the 
policy.  
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The program administrator is also responsible for ensuring all cardholders are properly 
trained in the use of the purchasing card before the card is issued. 

The Program Administrator will also report to the Department Director and Director of 
Finance any cardholder infractions or potential infractions. 

 

Administrator:  Assistant Administrator: 
                                                                                                                              
   

Department  Deputy Finance Director 
Ph#   
Fax#                                                          
Email:    

 

D. DEPARTMENTAL RESPONSIBILITY 
 
The Department Director is responsible for designating cardholders and approvers. The 
Department Director shall designate which employees will be issued a card, and what 
transaction and merchant limits shall apply to the card’s use.  The Director insures that 
purchases are authorized and within City policies.  Departments may implement more 
stringent internal authorization procedures that its cardholders must follow in order to 
make purchases with the card.  At the end of each month, the Department Director shall 
collect the card statements from all approvers within his/her department, sign off 
approval of each, and forward the approved statements to the Program Administrator.  
Statements should be turned in promptly to facilitate timely download to the GL.  In 
addition, activity reports are available for additional review by the Department Director 
if so requested. 

IV. JP Morgan Chase  
                                                                                                                           

JP Morgan Chase will automatically debit the City’s bank account once each month for all 
transactions that have taken place in the previous month’s weekly statement cycle.  The 
transactions will be processed regardless of whether the transactions have been approved by 
the cardholder or approver.  However, the transactions cannot be downloaded to the general 
ledger until they have been approved.  It is imperative that each cardholder/approver 
promptly process the transactions and forward receipts to the program administrator.  Access 
to the entire system is afforded through the Internet.  Therefore, the cardholder/approver 
needs only to access a computer with Internet access anywhere to perform his/her duties.  
These steps need not be performed on a City computer.  Failure to process these steps in a 
prompt manner will subject the cardholder to revocation of card privileges.  

  

- 28 - 
Demonstrate Excellent Customer Service in an Efficient Manner… 



V.      TRANSACTION/CARD LIMITS 
 

A. Each individual purchasing card will have transaction and/or spending limits.  The 
program administrator has the ability also to limit types of purchases, place of purchase 
and hours of day purchases can be made on individual cards. The total purchase price 
as printed on the individual credit card receipt is known as the “transaction amount”.  
The purchasing card may be limited by the merchant type, transaction amount, and 
monthly transaction limit.  Each cardholder will be set up with limits for each of these 
categories. A card transaction will be denied when swiped if the transaction exceeds 
any of the limits.  The Department Director, Program Administrator, and the Finance 
Director determine limits jointly.  However, the limits may not exceed those set in the 
policy guidelines (see Transaction Limits).  

B. The card may be restricted to the type of purchase, hour’s purchases may be made, days 
of week purchases are made and vendor’s cardholder may purchase from. Program 
administrator also has the ability to limit total amount card will purchase, amount per 
day card will purchase and monthly amounts for card. These limits and restrictions can 
be adjusted on-line by the Program Administrator and will take effect immediately.  

VI. SALES TAX 
 

As a tax-exempt government agency, the City of Bedford does not pay sales tax.  Cardholders 
will be provided a copy of the City’s tax exemption certificate.  Cardholders are then 
responsible for insuring that the merchant does not include sales tax in the transaction.  If tax 
is included, the cardholder may be responsible for reimbursing the tax amount to the City. 

VII. RETURNS 
 
Each cardholder is responsible for coordinating returns with the vendor and making sure a 
proper credit slip is obtained. Credit shall be issued to the cardholder account.   Cash refunds 
are not allowed. 

 
VIII. RESTRICTIONS AND EXEMPTIONS 

 
A.  Employees may not use the card for the following: 
 

1. Any purchases of items for personal use.   

2. Cash refunds or advances. 

3. Any purchase of goods/services or, or at a merchant type not considered prudent or of good 
judgment.  

4. Any transaction amount greater than the cardholder’s transaction limit. Items under 
contract, unless an emergency exception is granted by Purchasing. 

5. Alcohol or liquor of any kind.  Patronization of bars, drinking places and package 
liquor stores should not be paid for with the purchasing card.   
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6. Separate, sequential, and component purchases or any transaction made with intent 
to circumvent City purchasing policy or state law. 

7. Any other purchase specifically excluded in the City purchasing policy.  

B.  Supporting documentation must accompany each transaction. 

C. Personal Use Restrictions 

D. The card may not be used to pay spouse/family expenses incurred while traveling. Only 
City business expenses are allowable and the cardholder should pay personal expenses 
separately. 
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APPENDIX B 
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APPENDIX C 

 

 

 

City of Bedford 
REQUEST FOR SOLE SOURCE PROCUREMENT FORMAT 

 

TO: Purchasing Manager     FROM:________________________ 
                         or Designee 

 
1. Request approval for Sole Source Procurement of goods and/or services for the reasons as 

described in section 3 herein. 
 

2. Describe Item/Service purchased (or to be purchased). Include cost, name, and telephone 
number of vendor and other descriptive information. 

 
 
 

 
3. Definition of Source Procurement Condition (check one or more items). This procurement 

is necessary because: 
 

A. ______  items that are available from only one source because of patents, copyrights, 
secret process, or natural monopolies;  

 
B. ______  electricity, gas, water, and other utility services. 

 

C. ______  captive replacement parts or components for equipment are paramount 
consideration or use of other than OEM parts jeopardizes warranty and/or 
insurance coverage. 

 
D. ______  film, manuscripts, books, papers, and other materials that are available only 

from the persons holding exclusive distribution rights to the materials; and  
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REQUEST FOR SOLE SOURCE – PAGE 2 

 

E. ______   management services provided by nonprofit organization to municipal 
museum, park zoo, or other facility to which the organization has provided 
significant financial or other benefits; 

 

4. Summary and Justification of Sole Source Procurement Condition:  
 

(write here) 
 
 
 
 
 

 

5. I certify a Sole Source Procurement exists for item(s) that are normally bid 
competitively. 

Please forward this request to the City Secretary’s Office. 

 
 

_____________________      _____________________       _______________________ 

Division Manager    Department      Signature  Date 

 

6. Solicitations: 

   Name of vendor           Indicate HUB 
 Person Contacted   (or) Non-Minority      Total Bid 
Telephone Number   Code *         Amount 

A______________________________________________________________ 
 

B.______________________________________________________________ 
 

C.______________________________________________________________ 
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REQUEST FOR SOLE SOURCE – PAGE 3 

 

7. Purchasing Department Comments: 

(Write here) 

 

 

 

 

                                                                                       

Purchasing Manager or Designee      Date 

 

 

(VALID FOR ONE YEAR, FROM DATE OF APPROVAL) 
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APPENDIX D 
 

 

 

 

EVALUATION FORM 

To:   Quote:  

Dept/Div:    

Description of Commodity/Service: 

   

  Date:  
 

Copies of the quotes and quote tabulation are submitted for your evaluation and 
recommendation.  Please provide your comments below.  Your evaluation should be based 
on the best-value criteria consisting of the following: The purchase price; the reputation of 
the vendor and the vendor’s goods or services; the quality of the vendor’s goods and 
services; the extent to which the goods or services meet the City’s needs; the vendor’s past 
relationship with the City; the impact on the ability of the City to acquire the vendor’s goods 
and services; and the total long-term cost to the City to acquire the vendor’s goods and 
services; and any other relevant factor that a private business entity would consider in 
selecting a vendor. 
                                        Evaluation Comments 

 

 

 

Completed and Submitted By:     
 Name Title Date 
Name of Business:    

Approved and Received By: 
   

 Dept/Div.  Date 
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APPENDIX E 
NOTICE TO BIDDERS 

 
The City of Bedford, Tarrant County, Texas, will receive sealed bids in the office of the City Secretary’s 

Office, 2000 Forest Ridge Drive, Bedford, Texas, 76021 until (specified time), (month-day-year) at 
which time and place all bids will be publicly opened and read aloud in the City Council Chambers, 

with the award to be made at a regularly scheduled meeting of the Bedford City Council.  Bid 
information and specifications may be obtained in the office of the ____________, ______, Bedford, Texas.  

All bids must be marked with the date of bid and general description of bid items.  The City of Bedford 
reserves the right to reject any or all bids and to waive any or all formalities. 

 
____________________________ 

Department Director 
 

Note: To be accepted, bids must be received in a sealed envelope addressed to  _____________, 
received by (specified time), (month-day-year), and show bid date   and general 

description of bid items. 
 

Opening Bids 
 

Formal bids will be publicly opened, read aloud and recorded at a designated location at the pre-
scheduled and advertised date and time.  All bidders for the project(s) are invited to attend these bid 

openings as well as staff representing the requisitioning department(s). 
 
 

Late Bids and Proposals 
 

Late bids or proposals are not accepted under any circumstances. The date / time stamp in the 
________ Division is the official time of record. Vendors will be offered an opportunity to retain their 

submittals. If received late via mail or other means of delivery, the ________ Division will issue a letter 
to the vendor requesting disposition instructions for the submitted documents. If no response is 

received in a reasonable time (14 days after notification), _______________will destroy the documents. 
Explicit instructions for the delivery location of the bid or proposal are contained in the solicitation 

document. A document received in a location other than ____________ that does not arrive in the 
_________ Division prior to the deadline date and time, is considered late and may not be accepted or 

considered. Only the names of companies submitting proposals are read at the time they are opened. 
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APPENDIX F 

 

Purchasing Cooperatives for which the City of Bedford is a member: 
 

• Buy Board 

• TCPN - The Cooperative Purchasing Network 

• TXMAS - Texas Building and Procurement Commission (State contracts) 

• CISV - Catalog Information Systems Vendor 

• TX DIR – Texas Department of Information Resources 

• Tarrant County Contracts 

• Houston-Galveston Area Council (H-GAC) Buy Program 

• General Services Administration 

• Interlocal Purchasing System (TIPS/TAPS) 

• Any other cooperative purchasing program as needed 
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