
 

     
A G E N D A 

 
 

Regular Meeting of the Bedford City Council 
Tuesday, September 11, 2012 
Bedford City Hall Building A 

2000 Forest Ridge Drive 
 Bedford, Texas 76021 

 
Council Chamber Work Session 5:30 p.m. 

Council Chamber Regular Session 6:30 p.m. 
 

COMPLETE COUNCIL AGENDAS AND BACKGROUND INFORMATION ARE AVAILABLE FOR REVIEW 
ONLINE AT http://www.bedfordtx.gov 

 

 
WORK SESSION  

• Review and discuss items on the regular agenda and consider placing items for approval by 
consent. 
 

• Staff report on the 2012 City of Bedford Labor Day Blues and BBQ Festival. 
 

• Staff report on the application for the Mayors Challenge. 
 
EXECUTIVE SESSION:   
 
To convene before the Regular Session, if time permits, in the conference room in compliance 
with Section 551.001 et. Seq. Texas Government Code, to discuss the following: 
 
• Pursuant to Section 551.087, deliberation regarding economic development negotiations 

relative to Block A, Lot 1A, Bedford Plaza Addition. 
• Pursuant to Section 551.087, deliberation regarding economic development negotiations 

relative to Block 1, Lot A1, Dallas Federal Addition. 
 

  
REGULAR SESSION 6:30 P.M. 

INVOCATION (Senior Pastor Nosa Onaiwu - Arise and Shine International Ministries) 

CALL TO ORDER/GENERAL COMMENTS 

 
PRESENTATION OF COLORS (Bedford Fire Department) 
 
PLEDGE OF ALLEGIANCE (Cub Scout Pack 363 – Leader David Wilhite) 
 

(The public is invited to address the Council on any topic that is posted on this agenda. Citizens desiring to speak on Public Hearing(s) must do 
so at the time the Public Hearing(s) are opened.  In order to speak during Open Forum a person must first sign in with the City Secretary prior 
to the Regular Session being called to order. Speakers will be called upon in the order in which they sign in. Any person not signing in prior to 
the commencement of the Regular Session shall not be allowed to speak under Open Forum. Further, Open Forum is limited to a maximum of 
30 minutes. Should speakers not use the entire 30 minutes Council will proceed with the agenda. At the majority vote of the Council the Mayor 
may extend the time allotted for Open Forum.) 

OPEN FORUM 

 

 
CONSIDER APPROVAL OF ITEMS BY CONSENT 

 
COUNCIL RECOGNITION 

1. Proclamation recognizing September as Blood Cancer Awareness Month. 
 



 
 

 
APPROVAL OF THE MINUTES 
 
2. Consider approval of the following City Council minutes: 

a) August 23, 2012 work session 
b) August 28, 2012 regular meeting 
 

 
NEW BUSINESS 

3. Public hearing and consider an ordinance to rezone Lots 39 and 40, J.R. Murphy Addition, 
2413 Murphy Drive, from R-15,000, Single-Family Residential Detached District  to MD-3, 
Medium-Density Residential-Single-Family Detached District. The property is generally 
located north of Bedford Road and west of Murphy Drive. (Z-227)  
 

4. Consider and act upon an ordinance adopting the annual budget for the City of Bedford, 
Texas for the fiscal period of October 1, 2012 through September 30, 2013; levying taxes for 
2012; providing for intra-fund and/or intra-departmental transfers; providing for investment of 
idle funds; and declaring an effective date. 
 

5. Consider a resolution accepting the City of Bedford Investment Policy. 
 
6. Consider all matters incident and related to the issuance and sale of “City of Bedford, Texas, 

Combination Tax and Revenue Certificates of Obligation, Series 2012”, including the adoption 
of an ordinance authorizing the issuance of such certificates of obligation.  The purpose of 
paying contractual obligations to be incurred for constructing, acquiring, purchasing, 
renovating, enlarging, equipping, and improving sewer system properties and facilities.   
 

7. Consider all matters incident and related to the issuance and sale of “City of Bedford, Texas 
Combination Tax and Revenue Certificates of Obligation, Series 2012A”, including the 
adoption of an ordinance authorizing the issuance of such certificates of obligation.  The 
purpose of paying contractual obligations to be incurred for improving and extending the 
City’s combined Waterworks and Sewer System, including the acquisition of land and rights-
of-way therefore and professional services rendered in relation to such projects and the 
financing thereof. 

 
8. Consider an ordinance amending Chapter 6 of the City of Bedford Code of Ordinances, 

“Advertising;” Article III-Signs, Section 6-70 “Special Sign Types,” providing for an Exhibit ‘A’ 
being the City of Bedford Sign Regulations; providing a savings clause; providing a 
severability clause; and providing and effective date. 

 
9. Consider a resolution authorizing the City Manager to enter into a contract with Lawn 

Associates, Inc. for city-wide mowing services. 
 

10. Consider a resolution of the City Council of Bedford, Texas, authorizing the submission of an 
application regarding the Repeat Victimization Program for the Mayors Challenge.  

 
11. Consider a resolution authorizing the City Manager to enter into a contract with Alsay 

Incorporated in the amount of $1,871,520 for the Construction of Simpson Terrace Potable 
Water Well. 

 
12. Consider a resolution authorizing the City Manager to enter into a contract with Red River 

Construction Company in the amount of $658,800 for the Construction of Chemical Feed and 
Monitoring at Simpson Terrace and Stonegate Potable Water Wells. 

 
 

 



 
13. Consider a resolution authorizing the City Manager to enter into Change Order #1 with Red 

River Construction Company in the amount of $220,000 to reduce the authorized contracted 
amount for the Construction of Chemical Feed and Monitoring at Simpson Terrace and 
Stonegate Potable Water Wells. 
 

14. Consider a resolution authorizing the City Manager to enter into a contract with DNA 
Automation Inc. in the amount of $136,500 for the Construction of the Bedford Supervisory 
Control And Data Acquisition (SCADA) System for Water Facilities. 
 

15. Consider a resolution authorizing the City Manager to enter into a contract with Blastco 
Texas, Inc. in the amount of $53,500 for the Construction of Simpson Terrace EST Piping 
Modification at Simpson Terrace Potable Water Well. 

 
16. Consider a resolution authorizing the payment to the City of North Richland Hills, in the 

amount of $27,800.40, to provide continuous maintenance for subscriber radios and auxiliary 
equipment to obtain maximum performance. 

 
17. Consider a resolution authorizing the City Manager to enter into a one-year agreement 

between the City of Bedford, Texas and Motorola Solutions, Inc. in the amount of $276,963.96 
for support and maintenance of the trunk radio infrastructure and for the trunk radio system 
manager. The grand total of $276,963.96 will be divided equally, with one-sixth, or $46,160.66, 
being paid by each member city. 

 
18. Report on most recent meeting of the following Boards and Commissions:  
 Animal Control Board – Councilmember Olsen 
 Animal Shelter Advisory Board - Councilmember Olsen 
 Beautification Commission – Councilmember Turner 
 Community Affairs Commission - Councilmember Boyter 
 Cultural Commission - Councilmember Nolan 
 Library Board – Councilmember Brown 
 Parks & Recreation Board - Councilmember Davisson 
 Senior Citizen Advisory Board  - Councilmember Turner 
 Teen Court Advisory Board - Councilmember Olsen 

 
19. Council member reports 

 
20. City Manager/Staff Reports 

 
21. Take any action necessary as a result of the Executive Session 
(Any item on this posted agenda may be discussed in executive session provided it is within one of the permitted categories under Chapter 551 of the Texas Government 
Code.) 
 

 
ADJOURNMENT 
CERTIFICATION 
I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the outside window in a display cabinet at the City Hall of the City of Bedford, Texas, a 
place convenient and readily accessible to the general public at all times, and said Notice was posted by the following date and time:  Friday, September 7, 2012 at 5:00 
p.m., and remained so posted at least 72 hours before said meeting convened. 
 
 
_______________________________________________    ___________________________ 
Michael Wells, City Secretary     Date Notice Removed 
 
(Auxiliary aids and services are available to a person when necessary to afford an equal opportunity to participate in City functions and activities.  Auxiliary aids and services 
or accommodations should be requested forty-eight (48) hours prior to the scheduled starting time of a posted council meeting by calling 817.952.2101.) 
 



 

 

 

PRESENTER:  Wendy Hartnett, Special Events Manager DATE: 09/11/12 

Work Session 

ITEM: 
 
Staff report on the 2012 City of Bedford Labor Day Blues & BBQ Festival.     
 

City Manager Review: _______ 

DISCUSSION: 

Staff will present a wrap-up report on the 2012 Labor Day Blues & BBQ Festival.    

ATTACHMENTS: 
N/A 

 



 

 

 

PRESENTER:  
Roger Gibson, Police Chief 
Mirenda McQuagge-Walden, Managing 
Director of Community Services 

DATE: 09/11/12 

Work Session 

ITEM: 
 
Staff report on the application for the Mayors Challenge.     

City Manager Review: _______ 

DISCUSSION: 

Staff will present the application for the Mayors Challenge.  The application is due Friday, 
September 14.     

ATTACHMENTS: 
N/A 

 



 

 

 

PRESENTER:  Jim Griffin, Mayor DATE: 09/11/12 

Council Recognition 

ITEM: 
 
Proclamation declaring September 2012 as Blood Cancer Awareness Month.  

City Manager Review: _______ 

DISCUSSION: 

A representative from the Leukemia and Lymphoma Society will be on hand to accept the 
proclamation.  

ATTACHMENTS: 
Proclamation 
Letter of Request 

 



 

 

 

 

 

 

 

 

 

WHEREAS, blood cancers currently afflict more than one million people in the United States, with an 
estimated 140,310 new cases diagnosed each year; and 

WHEREAS, leukemia, lymphoma and myeloma will kill an estimated 54,000 people in the United States 
this year; and 

WHEREAS, The Leukemia & Lymphoma Society (LLS), through voluntary contributions, is dedicated to 
finding cures for these diseases through research efforts and the support for those that suffer from them; 
and 

WHEREAS, LLS maintains an office in North Texas to support patients with these diseases and their 
family members in the State of Texas. 

NOW, THEREFORE, let it be known that I, Jim Griffin, Mayor of the City of Bedford, and the City Council 
do hereby proclaim the month of September, 2012, as:  

Blood Cancer Awareness Month 
to enhance the understanding of blood related cancers and to encourage participation in voluntary 
activities to support education programs and the funding of research programs to find a cure for them.  

 

In witness whereof, I have hereunto set my hand and 
caused the seal of the City of Bedford to be affixed this 

11th day of September, 2012. 
 

__________________________________________ 

 

 

 



From: "Kaczmarek, Libby (NTX)" <Libby.Kaczmarek@lls.org> 
To: "Jacobs, Amanda" <Amanda.Jacobs@bedfordtx.gov> 
Subject: Proclamation Request 

Good Afternoon Mayor Griffin, 
 
My name is Libby Kaczmarek and I am with the North Texas Chapter of The Leukemia & 
Lymphoma Society.  Attached to this email is a request to have the City of Bedford create a 
Proclamation declaring September Blood Cancer Awareness Month.  Please do not hesitate to 
contact me if you have any questions or need additional information once you’ve had the 
opportunity to review the documents. 
 
Relentless for a Cure, 
 
Libby Kaczmarek 
 
 
::Libby Kaczmarek| Community Relations Manager 
:: The Leukemia & Lymphoma Society | 8111 LBJ Fwy., Ste 425 Dallas, TX 75251 
:: 972.996.5928 direct | 972.996.5990 fax | VOIP 5928 
www.lls.org/ntx<http://www.lls.org/wa> 
 
If you or someone you love has been diagnosed with a blood cancer, turn to our First Connection 
program to receive one-on-one support and information from a trained peer of the same 
diagnosis, age group and gender.  Make a First Connection 
Today.<mailto:toni.poppe@lls.org?subject=First%20Connection> 
 

mailto:Libby.Kaczmarek@lls.org�
mailto:Amanda.Jacobs@bedfordtx.gov�
http://www.lls.org/ntx�
http://www.lls.org/wa�
mailto:toni.poppe@lls.org?subject=First%20Connection�


 

 

 

PRESENTER: Michael Wells, City Secretary DATE: 09/11/12 

Minutes 

ITEM: 
 
Consider approval of the following City Council minutes: 
a) August 23, 2012 work session 
b) August 28, 2012 regular meeting 

City Manager Review: _______ 

DISCUSSION: 

N/A 

ATTACHMENTS: 
August 23, 2012 work session 
August 28, 2012 regular meeting 

 



STATE OF TEXAS  § 
 
COUNTY OF TARRANT § 
 
CITY OF BEDFORD  § 
 
The City Council of the City of Bedford, Texas, met in Work Session at 6:00 p.m. at the Law 
Enforcement Center, 2121 L. Don Dodson, Bedford, Texas, on the 23rd day of August, 2012 with 
the following members present: 
 

Jim Griffin     Mayor  
Chris Brown     Council Members 
Sherri Olsen 
Patricia Nolan 
Roy W. Turner 
 

constituting a quorum.  
 
Councilmember Boyter arrived at 6:18 p.m. 
Councilmember Davisson arrived at 6:44 p.m.    
 
Staff present included: 
 
 Beverly Griffith    City Manager 
 David Miller     Deputy City Manager  
 Michael Wells     City Secretary 
 Mirenda McQuagge-Walden Managing Director of Community Services 
 Bill Syblon Development Director 
 
Other present included: 
 
 Janet Tharp Kimley-Horn and Associates 
 Rob Raye Kimely-Horn and Associates  
 
 
CALL TO ORDER/GENERAL COMMENTS 
 
Mayor Griffin called the Work Session to order at 6:09 p.m.  
 

 
WORK SESSION 6:00 p.m. 

• Council strategic planning session to include discussion regarding the Council’s visions, 
goals and related topics. 

 
Mayor Griffin stated that in regards to the Central Bedford Development Zone, he hopes that the Council 
can focus on coming to a conclusion on the plan and giving instructions to the staff. 
 
City Manager Beverly Griffith stated that on tonight’s agenda, there will be a follow-up on the CBDZ, a 
review of three possibilities for the Mayor’s Challenge and a di scussion on s ignage regulations 
pertaining to businesses along the freeway. 
 
Central Bedford Development Zone 



 
Development Director Bill Syblon stated this Work Session will address previous comments and 
concerns from Council, to include the following: 

• What will the layout of housing as compared to commercial distribution be in the CBDZ?  Mr. 
Syblon stated that at the previous meeting regarding the CBDZ, Council was of the 
consensus for 32 units per acre on average.  

• What are the design standards to going to look like?  Mr. Syblon stated that Kimley-Horn has 
some great starter points moving forward on the look, feel and r egulations but they are 
looking for input from Council.  

• Will the plan, with 32 units average, maintain the additional $350,000 in buying power that 
was discussed? 

• What would the cultural aspects look like? – Kimley-Horn has added cultural aspects 
including the BRAC, Library and Old Bedford School into their presentation.  

 
In regards to the process overview, Mr. Syblon stated currently the process is in the vision plan for 
Central Bedford, which is the comprehensive plan for the CBDZ.  The next step is determining whether 
it will be zoned like an overlay district or form-based like a separate zoning district.  This would give 
developers an i dea of their limits and w hat is expected of them.  F rom there would come the 
development plan, which includes platting and permits.  
 
Rob Raye of Kimley-Horn presented a site analysis of three sites within Central Bedford to include an 
urban neighborhood, a mixed office/commercial site and a retail/restaurant/office site.  This last site was 
based on input from Council and the public that it would be a good starting point for redevelopment.   
 
The urban neighborhood contains a total of 29 acres of property, 60% of which is owned by the City 
including the Municipal Complex and the old library.  Four acres are in the flood plain.  The target 
density is an average of 32 units per acre.  The objectives of the site include a mix of housing types, to 
address underserved housing markets, to attract and retain a m ix of population segments, to have a 
walkable area and to contain a minimum of 50,000 square feet in first floor retail.  The possible housing 
mix includes two-to-three story townhomes (20%), three-to-four story lofts (50%) and three-to-four story 
condos (30%).  The townhomes would average 15 units per acre over five acres for a total of 75 units 
with an average size of 1,600 square feet.  They would make up 30% of the development footprint.  The 
lofts would average 43 units per acre over 12.5 acres for a total of 538 units with an average size of 
1,000 square feet.  They would make up 35% of the development footprint. The condos would average 
25 units per acre over 7.5 acres for a total of 188 units with an average size of 1,600 square feet.  They 
would make up 35% of the development footprint.  All together, there would be 800 t otal units with an 
average density of 32 units per acre.  Regarding cultural additions, Mr. Raye cited the Levitt Pavilion in 
Arlington as an example, which is less than two acres or 3.3 acres including surrounding streets.  
 
The mixed office/commercial site contains 8.8 acres of property, with no city owned property.  The 
objectives of the site are to retain flexible use; to have first floor retail if possible; and to create a 
walkable district with pedestrian connections to offices, retail, restaurants and personal services.  
 
The retail/restaurant/office site contains over 33 acres, with 21 acres being developable.  This was 
determined by looking at the current floor space that was not going anywhere.  The objectives of the site 
include to infill development on undeveloped parcels of land, the redevelopment of aging structures, to 
encourage first floor retail, to make it walkable, to include outdoor seating and for it to be mixed use.  
There is over 200,000 square feet currently being used and of that, 73,000 could be redeveloped.  A 
market analysis suggests that there is a m arket demand for an addi tional 100,000 square feet.  The 
total potential floor area is approximately 400,000 square feet.  
 
In regards to the urban neighborhood site, Council, staff and K imley-Horn discussed the following: 
additional sales tax and buying power; the possibility of retail at that site; differentiating from surrounding 



communities; the square footage of lofts; design standards; density; discretionary spending and income; 
the use of flex space; residential demand; and cultural amenities. Council directed staff and Kimley-Horn 
to determine the amount of money this type of retail would generate.  
 
Mr. Raye presented information on the guiding principles for design standards for the CBDZ.  These 
include creating a distinctive destination; streets and walkability; a mix of land uses; an engaging street 
wall; parking requirements that encourage development; and aut henticity and det ails. In regards to 
creating a distinctive destination, these areas typically have the highest density in the city.  They include 
uniqueness, a mix of land uses and the encouragement of social interaction.  Great streets and 
walkability means more than just getting traffic through.  I t also means slowing down traffic speeds; 
accommodating walkers, bikers and vehicles; including landscaping and some kind of shading; and 
making it enjoyable, pretty and recognizable.  The mix of land uses means having retail on the ground 
floor with small offices on the second floor; a mix of housing types with a variety of sizes; flex space; 
open space and trails; and cultural centers.  An engaging street wall means pulling the building up to the 
front of the street so people do not have to wade through a sea of parking.  Parking includes maximizing 
on-street parking and ut ilizing shared parking for office, retail and r estaurants.  A uthenticity includes 
using solid and endur ing materials; the use of articulated buildings and windows; and t he ability for 
buildings to be turned over in use.   
 
Council, staff and Kimley-Horn discussed a new municipal complex; streetscapes; how to handle 
questions from the public regarding costs; the value of construction that would be added; financing 
options; the potential impact to the Police and Fi re Departments; concept plans; development 
standards; timelines; and when to receive public input. Council was of the consensus to move forward to 
the next steps on this project including a Stakeholder’s Committee meeting.  
 
Mayors Challenge   
 
Ms. Griffith stated that a committee made up of  Managing Director of Community Services Mirenda 
McQuagge-Walden, Police Chief Roger Gibson, Human Resources Director Jill McAdams and Library 
Manager Maria Redburn has been br ainstorming for ideas regarding the Mayors Challenge.  The 
deadline to submit the application is September 14. Ms. McQuagge-Walden stated that purpose of the 
Challenge is to stimulate innovation.  A city has to have a minimum population of 30,000 people to be 
eligible.  The application must be done on-line and only one idea can be submitted.  The committee has 
discussed three ideas and made their selections based on the Challenge’s selection criteria and 
instructions. The application includes questions on the vision for the idea, the City’s ability to implement 
the idea, the potential impact of the idea and whether it can be replicated in other cities.  
 
Ms. McQuagge-Walden described the three ideas.  The idea for the CBDZ is weaker from the planning 
and implementation side than the other two projects and is not unique.  The idea for a Repeat 
Victimization Program is to develop a specialized unit to target repeat victimization issues using a tiered 
response system.  The Police Department was unable to find examples of this idea in other cities and a 
professor from the University of North Texas that the Department is working with on this program has 
not heard of such an approach.  The Committee feels this idea would qualify from its uniqueness and 
applicability to other cities.  The City already participates in a joint program for victim’s assistance and 
this would be the next logical step.  The final idea discussed was the employee health clinic, which has 
been used to hold the line on health costs.  It is used in other communities; however, participating with 
an independent physician is different.  The prize money could be used to leverage the clinic.   
 
Chief Gibson stated that in regards to targeting repeat victimization, 10% of victims account for 42% of 
victimization; 10% of suspects account for 50% of crimes; and 10%  of locations account for 60% of 
offense locations.  Incidents such as domestic violence, emergency mental detentions, neighborhood 
disputes and runaways are time consuming.  The idea for the program is to use resources to attack the 
issue of repeat victimization behind the scenes.  There are three vacant positions that would be filled 
with officers who would be utilized to get these victims out of their situation.  The first officer is being 



moved over next month.  Graduate students from UNT would track the success of the program.  This 
program could be us ed in other communities as they deal with the same issues. The unit will work 
closely with such agencies such as Mental Health Mental Retardation, Women’s Haven, the District 
Attorney’s Office and V ictim’s Assistance.  R epeat victimization would be targeted through a t iered 
response. 
 
Council and staff discussed a program being done in Hurst; that the agencies mentioned above have 
been approached; and how the Department would utilize the prize money.  Ms. McQuagge-Walden 
stated that the Committee felt that this was the strongest of the three ideas as it had an in-depth plan, it 
was easier to answer the application questions and that it had an impressive benefit to the community.  
The Community Revitalization Program would not qualify as it is not the City’s idea.   
 
Council was of the consensus to submit the Repeat Victimization Program for the Mayors Challenge.  
Staff will present what was submitted at the Council meeting on September 11. 
 
Sign Ordinance 
 
Development Director Bill Syblon stated that the Sign Ordinance currently allows “still open” banner 
signs and v ertical banners that are limited in height. With the closure of the Central Drive exit to 
westbound traffic and the bank that has been put in, the City has received input from Pappadeaux’s and 
Cheddar’s stating they are having difficulty directing people to the restaurants and letting them know 
they are still open.  The suggestion was to allow “still open” signs on the pole signs; however, this is not 
allowed under the current ordinance.  Mr. Syblon stated that the signs would have to be sturdy.  The 
thought was not to make it exclusive to this area though language could be added to make it exclusive 
to the corridor.  
 
Council was of the agreement for staff to move forward on br inging an a mendment to the Sign 
Ordinance at their meeting on September 11. 
 
There was discussion on signage on southbound SH 121 regarding the Central Drive exit being closed 
and the possibility of expanding the access road to two lanes.  
 
Mayor Griffin adjourned the meeting at 8:38 p.m.  
 
 
 
 
 
 
      ___________________________________ 

Jim Griffin, Mayor  
 
 
ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 
 



 

     
STATE OF TEXAS  § 

 
COUNTY OF TARRANT § 
 
CITY OF BEDFORD  § 
 
The City Council of the City of Bedford, Texas, met in Work Session at 5:30 p.m. and Regular 
Session at 6:30 p.m. in the Council Chambers of City Hall, 2000 Forest Ridge Drive, on the 28th 
day of August, 2012 with the following members present: 
 

Jim Griffin     Mayor      
Michael Boyter    Council Members  
Chris Brown      
Jim Davisson     
Patricia Nolan 
Sherri Olsen 
Roy W. Turner 
 

constituting a quorum. 
 
Staff present included: 
 

Beverly Griffith City Manager 
David Miller Deputy City Manager  
Stan Lowry City Attorney 
Michael Wells City Secretary 

 Cliff Blackwell     Administrative Services Director 
 Roger Gibson     Police Chief 

John Kubala     Public Works Director 
 Jill McAdams     Human Resources 
 Mirenda McQuagge-Walden   Managing Director of Community Services 

Maria Redburn    Library Manager 
Bill Syblon     Development Director 
James Tindell     Fire Chief 

 

 
WORK SESSION  

Mayor Griffin called the Work Session to order at 5:30 p.m.  
 
• Review and discuss items on the regular agenda and consider placing items for approval by 

consent. 
 

Council discussed placing the following items on consent: 2, 5 and 6.  
 
Managing Director of Community Services Mirenda McQuagge-Walden presented information regarding 
Item #5.  It is for a lease agreement with Planet Kidz to hold their Fun Time Live program at the BRAC 
on Saturdays from 3:00 p.m. to 8:00 p.m. The schedule follows the school calendar.  They offer a 
variety of activities including dances, games and contests along with concessions and a DJ. They pay 
$445 each time they have an event, which encompasses the cost of having a staff person at the BRAC.  
Planet Kidz also pays for an off-duty police officer in addition to the $445.  It is well attended with 
approximately 250 children in attendance each night.  

 
• Staff report on Police Department and Fire Department overtime.  

 
Police Chief Roger Gibson presented information on Police Department overtime.  The proposed 
overtime budget for next year shows a reduction of $16,000. Major factors that contribute to overtime 



 
include SWAT and weapons training; mandatory training for sworn personnel made up of 3,200 hours 
over a t wo-year cycle; vacation and hol idays; callouts; surveillance details; K9 training; community 
events; and special events whereby the overtime is paid out of the fund but is reimbursed.  In comparing 
to the neighboring agencies in Hurst, Euless and Grapevine, Chief Gibson presented a chart showing 
combined salary and benefits, along with overtime, for police and fire.  This chart showed that Bedford 
was significantly below the other cities.  In comparing directly with the Hurst Police Department, their 
overtime budget is slightly smaller; however, the proposed budget for the Bedford Police Department 
will lower the overtime to approximately $398,000 next year. In regards to control measures to try and 
anticipate and monitor overtime, overtime requests have to be authorized on di rect supervisory and 
department manager levels. An administrative analyst tracks and categorizes the overtime.  For training, 
patrol corporals work with the training sergeant to coordinate training and all training must be approved 
by department managers.  A  comparison of the overtime budget going back to Fiscal Year 2009/10 
shows that it has decreased every year and at the same time, expenditures every year have been less 
than the authorized budget. There is a di fference of $67,500 between FY2009/10 and t he proposed 
budget and a total of $154,000 overall. They are on pace to come in under budget this year as well.  
Since February of 2011, savings have included the reduction in the fleet of 18 vehicles, the elimination 
of one PSO position, combining two secretary positions into one, three authorized police officer 
positions remaining authorized but unfunded and the possibility of a multi-agency SWAT team.  
 
Council and staff discussed if the reduction in overtime is an ongoing trend; minimum staffing levels; the 
impact on s ervice and s afety; checks and ba lances to prevent people from taking advantage of 
overtime; the multi-agency SWAT Team; overtime being paid at time and a half; the percentage of 
overtime to salary and benefits in comparison with other cities; and the move to twelve hour overlapping 
shifts. 
 
Fire Chief James Tindell presented information on Fire Department overtime. The Department of Labor 
states that in a 28-day pay period, a firefighter cannot work more than 212 hours without receiving 
overtime.  Firefighters work a 24-hour shift and then are off for 48 hours.  Typically, they work nine, 24 
hour shifts, which equates to 216 hours and therefore, they automatically receive four hours of overtime 
a month.  This accounts for a large percentage of overtime.  Once every three months, a firefighter is 
required to work 10 shifts in that 28 day period, for a total of 240 hours, which would equate to 28 hours 
of overtime.  The City has opted instead to give them an unpaid and scheduled day off called a “Kelly 
Day”.  The minimum staffing per shift is 16; however, 19 firefighters are assigned.  In contrast, Hurst has 
a minimum of 16 and as signs 17 while Euless has a minimum of 16 and assigns 21. A comparison of 
overtime budgets shows that Bedford is at $334,000, Hurst is at $508,000 and Euless is at $104,000; 
however, Euless does not require as much overtime because they assign more firefighters per shift.  An 
overview of previous years overtime budget shows that in FY2008/09, the amount budgeted was 
$400,000, with $345,385 actually being spent and $5,800 being reimbursed; in FY2009/10, $300,000 
was budgeted with $386,792 being spent and $12,943 being reimbursed; in FY 2010/11, $350,000 was 
budgeted with $353,406 being spent and $19,980 being reimbursed; and in 2011/12, $334,000 was 
budgeted with $349,475 being spent and $20,859 being reimbursed. The biggest portion of overtime, at 
2,964 hours, is the four overtime hours a month.  Other causes are jury duty; hold over; assigned to 
days, an example of which happens when somebody becomes injured and are assigned to days but 
their slot still must be covered; training including state-mandated and NEFDA; sick leave; military; 
emergency leave, callouts; personal days; and v acant positions. Control measures include that the 
deputy chief must approve all training; overtime must receive prior authorization and have approval by 
the supervisor and depu ty chief; tracking of overtime by a coordinator; and a s trict overtime callback 
policy. 
 
Council and s taff discussed the increase in assigned-to-days due t o on-the-job injuries; emergency 
leave; the Fire Department policy whereby no more than three people are allowed off at a time on 
scheduled leave; the impact of filling the vacant positions on the need for overtime; vacation time; the 
lack of buffer zones in some Police Department divisions; and required versus discretionary training.  
 
Mayor Griffin adjourned the Work session at 6:25 p.m.  
 
 
 



 
EXECUTIVE SESSION:   
 
To convene before the Regular Session, if time permits, in the conference room in compliance 
with Section 551.001 et. Seq. Texas Government Code, to discuss the following: 
 
• Pursuant to Section 551.087, deliberation regarding economic development negotiations 

relative to Block A, Lot 1A, Bedford Plaza Addition. 
 
Council did not meet in Executive Session.  

 

 
REGULAR SESSION 6:30 P.M. 

The Regular Session began at 6:31p.m.  
  

 
CALL TO ORDER/GENERAL COMMENTS 

Mayor Griffin called the meeting to order.  

INVOCATION (Pastor Tyler Downing, Woodland Heights Baptist Church) 

Pastor Tyler Downing of Woodland Heights Baptist Church gave tonight’s invocation.  
 
PLEDGE OF ALLEGIANCE  
 
The Pledge of Allegiance was given.  
 

 
OPEN FORUM 

Bill Ellis, 1004 Monterrey Street – Mr. Ellis signed up to speak on Items 1(b) and 4. In regards to 
Persons to be Heard, he stated that the agenda is on the internet but not what Mr. Champney is going 
to say.  He stated that leveraging means money to back it up and l ocal governments do not usually 
spend money correctly. If it was profitable, the private sector would be involved.  He has to assume that 
the City is going to be putting money out and that the amount is relevant.  In regards to the budget, he 
stated that there are nine surrounding cities with nine police and f ire chiefs and 300-400 employees in 
each city.  He is concerned about how money is being spent and that the City should be pulling back on 
their spending.  Council discussed with Mr. Ellis what Mr. Champney was going to speak about and that 
he could speak about the budget under the public hearing on Item #4.  
 

 
CONSIDER APPROVAL OF ITEMS BY CONSENT 

Motioned by Councilmember Turner, seconded by Councilmember Davisson, to approve the following 
items by consent: 2, 5 and 6.  
 
Motion approved 7-0-0.  Mayor Griffin declared the motion carried.  
 
PERSONS TO BE HEARD 
 
1. The following individuals have requested to speak to the Council tonight under Persons to be 

Heard:  
 

a) Amy Sabol, 2209 Pine Thicket Lane, Bedford, TX – Requested to speak to the Council on a 
single family home rental ordinance. 

 
Amy Sabol, 2209 P ine Thicket Lane – Ms. Sabol stated that she still believes that residents need a 
single family rental ordinance.  Several surrounding cities already have this ordinance.  Her position is to 
retain property values and maintain revenue.  Property taxes are 25% of the budget and t he future 
would be dim if they are not maintained.  There is a rental property next to her home and last winter, 
there was a tenant living there with no water or electricity and keeping warm with a gas fireplace. With 



 
the ordinance, the property would have been red-flagged when the water was shut off and the person 
would have been evicted for health and safety reasons.  She cited a Star-Telegram article regarding the 
current generation being scared of commitment and stated that she doubted Council’s theory that the 
rental population in Bedford would remain the same.  When she spoke to Council in March, there were 
30 residents in attendance who supported her position. In speaking previously with the Deputy City 
Manager, it was explained that the process for such an or dinance was long but that it had l egs.  
However, in July, Council decided not to pursue an ordinance but to enhance current codes and code 
enforcement.  T he research from the Deputy City Manager showed that out of 13,400 single family 
residential homes, 1,400 were rentals.  She asked Council to enhance the current code with this single 
family rental ordinance that mirrors those in other cities. It could be us ed as a v ehicle to enter and 
inspect homes on a pe riodic basis to ensure that City building codes are upheld, housing quality 
standards are met and to maintain the habitability of rented homes.  She suggested that Council also 
address the number of unrelated people living in a s ingle family home such as an o fficial rate of 
occupancy.  She questioned why the City would not want to inspect these houses like they would an 
apartment.  Having these houses registered would also deter illegal activity.  
 
Ms. Sabol spoke about the Council Work Session on A ugust 16 t hat she attended, where Council 
discussed the parameters they wanted staff to follow in regards to Code Enforcement including better 
enforcement, cleaning up the City and the plans to achieve these goals. She stated that this did not 
address the problem in that there is no viable way to enforce many of the codes because the City does 
not have access to the interior of these houses. After studying the codes, she stated that many of them 
rely on neighbor complaints and that the City is shirking their responsibility.  There are no rental codes 
for single family residents including duplexes or triplexes and neighborhoods have no protection. In 
regards to why Council may be reluctant, she cited a court case with Grand Prairie where that city was 
taken to court based on the Fourth Amendment to the Constitution.  However, they removed the 
mandatory inspection clause and al lowed the owner to have the city or a s tate-licensed inspector 
perform the inspection. The court case was then dismissed.    
 
Ms. Sabol stated the point was that the City cannot allow homes to be r ented without periodic 
inspections.  If a house cannot pass inspection to sell, there is a very good chance it would be rented.  
She stated that Texas has a “ Landlord Liability and Tenant Remedies” ordinance; however, it is not 
enforceable because tenants will not complain due t o possible repercussions. She stated it is the 
landlords’ responsibility that their lease building meets City codes. She suggested that Council meet 
with Vance King from the City of Hurst regarding their ordinance.  She stated that in researching the 
North Richland Hills’ ordinance, they received several letters from realtors and l easing agents 
discouraging them from passing the ordinance because it was way too restrictive and s lowed the 
process down; however, the city guarantees an inspection within 24 hours.  In speaking with one realtor, 
he suggested that the reason the Bedford City Council was not interested was due to the lobbying 
efforts of the MetroTex Association of Realtors, who she says has endorsed five of the current Council 
members.  She stated that Council needs to divert their attention away from MetroTex, concentrate on 
their constituents and to give them this ordinance.  
 
In answer to questions from Council, Building Official Russell Hines stated that the City does address 
density through a minimum housing code.  In order to gain access to owner occupied homes or 
apartments would require a search warrant. Council generally discussed with Ms. Sabol raising the 
standards of the City and the best way to address code issues.  They also refuted Ms. Sabol’s 
statements in regards to MetroTex.    
 

b) Ray Champney, 2300 Marshfield Drive, Bedford, TX – Requested to speak to the Council 
regarding a conceptual follow-up on Leveraging the Cultural District, Central Bedford 
Development Zone and The Mayor’s Challenge. 

 
Ray Champney, 2300 Marshfield Drive – Mr. Champney stated that he wanted to reinforce his previous 
presentation and r ecommendation regarding leveraging the Cultural District and the CBDZ.  He 
understood that staff was instructed to explore options regarding the Mayor’s Challenge and he felt that 
he needed to make a more in-depth presentation.  The whole idea is for the Cultural District to serve as 
a mechanism to move to the next level of development. He completed the application questionnaire for 
the Mayor’s Challenge and w ent through each item to clearly articulate his position. His vision is 



 
revitalization through asset analysis, repurposing and management and, in the City’s case, to use arts 
and culture along with urban planning to create community environments whereby citizens are enriched 
and new businesses are developed. In regards to what makes his idea bold or innovative, he stated that 
it utilizes existing resources by repurposing what exists to create a new dynamic that will embrace all 
the residents and the surrounding communities, citing the new Library as an example. Existing assets 
should continue to be surveyed to create community enrichment programs that will act as a stimulus to 
revitalize Central Bedford. It involves all community stakeholders. Regarding whether the idea is new, 
he stated that his idea has been implemented elsewhere but is new and improved by using arts and 
culture as an economic engine, with the new part being leveraging the Cultural District to move to the 
next level of development. He stated that commitments need to be made before each phase of the plan. 
In regards to the creative or unexpected use of City assets, he cited creating a centralized location for 
different constituents to display their talents, which will contribute to their lives and the wellbeing of the 
City. It will create a unique, non-competitive point of differentiation while embracing what the 
surrounding cities have to offer. Regarding the Mayor being able to galvanize resources and 
partnerships across sectors thereby extending an i dea’s reach, he s tated that it does and cited 
examples of cities and regional partners that have embraced the concept and showed that a cultural 
district would have wide support and usage.  
 
In summation, Mr. Champney stated that the City has gone through an entire process that can be put 
forth to show the City’s commitment to this project. He mentioned critical partners that have been 
spoken with so there is interest from outside partners.  In regards to monetary resources, he stated that 
assets have been employed to start the process.  Risk factors include a failure to communicate, moving 
too quickly without doing due di ligence, and not  moving quickly enough so that it is preempted by a 
surrounding municipality. In regards to outcomes, he s tated that vibrant communities thrive and all 
constituents benefit in a variety of different ways depending on their participation in the revitalized City, 
citing the new Library as an example. A broad sense of community will be created along with multiple 
educational, entertainment and ar tistic opportunities.  J obs will be c reated, existing businesses will 
benefit and sales tax revenue will be generated.   
 
APPROVAL OF THE MINUTES 
 
2. Consider approval of the following City Council minutes: 

a) August 10, 2012 budget work session 
b) August 14, 2012 regular meeting 
c) August 16, 2012 work session 

 
This item was approved by consent.  
 

 
OLD BUSINESS 

3. Update on the 2012 Blues & BBQ Festival.  
 
Special Events Coordinator Wendy Hartnett presented Council with an updat e on the 2012 Blues & 
BBQ Festival.  She stated that they have booked 64 BBQ teams, 67 BBQ judges, 27 peopl e in the 
judging class and over 50 ar tisans.  There are currently over 700 ticket holders, 210 volunteers, 325 
“Groupons” sold and 700 V IP invites. This equates to approximately 2,500 people.  They have sold 
$21,696 worth of tickets.  The festival was featured in Texas Highways fall festivals update.  They also 
put out the “Groupon” and the Shop Bedford First coupons.  One of the BBQ teams, Smoke and Ice, will 
be highlighted on Good Day this Friday.  Herself, staff, “Blueford” and a couple of the BBQ teams will be 
partying at Victory Plaza on Friday from 5:00 a.m. to 8:00 a.m. on Channel 8.  BBQ Pitmasters will be 
joining the event having their own competition and us ing the festival as a bac kdrop.  A  Canadian 
documentary called the BBQ Crawl will be filming a team from Canada.  In regards to communicating 
that BBQ Pitmasters is coming to town, Ms. Hartnett stated that they just received a commitment from 
them seven days ago. Their public relations firm sent a massive media alert three days ago.  It will be 
advertised to Michigan and Alabama fans during the game this weekend, in 20 newspapers, TV, radio 
and BBQ related websites.  It is also featured on the City’s Facebook page and the public relations firm 
has sent out an additional release. Ms. Hartnett reminded Council and the audience that this event is 
funded through the hotel/motel tax.  



 
 

 
NEW BUSINESS 

4. Public hearing on the annual budget for the City of Bedford, Texas for the fiscal period of 
October 1, 2012 through September 30, 2013; levying taxes for 2012. 

 
Administrative Services Director Cliff Blackwell presented information on the annual budget.  He stated 
that the budget is kept within the Council’s goals, mission statement and critical focus areas, including 
economic development; City codes/fostering the City’s image; and the budget. Financial highlights 
include a proposed budget of $58,649,510, a 2.9% increase in maintenance and operations over last 
year.  The entire increase is due to supplementals and a compensation package.  The proposed 
revenue budget is $59,411,838, two-thirds of which is made up of the General Fund, the Water and 
Sewer Fund and the Debt Service Fund. In regards to expenditures, any increases are as a result of 
supplemental requests and the compensation package.  The package is divided between a lump sum 
payment for full-time and permanent part time employees who have been employed at least one year 
and a 2% merit raise beginning on April 1 of 2013 for those same employees as long as they are off 
probation.  G eneral Fund r evenues equal $27,475,032, for an ov erall increase of $651,962.  T he 
biggest sources of the revenues are property, sales and franchise taxes.  In regards to expenditures out 
of the General Fund by function, the Police and Fire Departments make up 61% of the total. From a 
classification standpoint, 78% of expenditures are personnel related. Funded supplementals include a 
vehicle lift, a fire inspector position, replacing self-contained breathing apparatus, the establishment of a 
Library Maintenance Fund, the Fund’s portion of the increased mowing contract, a replacement mower 
and on-line software for Recreation. Council recommended funding supplementals for Staffing Option 
#1 for the Library, a Code Enforcement initiative, a bat talion chief’s vehicle and e xercise stations for 
Bedford Trails. The current tax rate is $0.504329, the effective tax rate is $0.499197 and the rollback 
rate is $0.504329.  The proposed tax rate is the same as the effective tax rate of $0.499197.  A tax bill 
comparison shows that the maintenance and operations portion of the rate will decrease 1.6%.  A home 
valued at $100,000 will see their bill decrease by $5.13; the medium home value of $145,754 will see 
their bill decrease by $7.48; and a home valued at $250,000 will see their bill decrease by $12.83. A 
comparison of taxable value over the years shows a $63M increase in valuations over the previous 
year. This year’s taxable value shows a 2.2% increase over the previous year while there was a slight 
decrease in average net taxable value. Mr. Blackwell displayed a graph showing the tax rate history and 
explained that recent increases can be tied to drops in valuation.  T he total current tax rate is 
$2.559196, of which Bedford makes up 20% of the total.  He also displayed graphs comparing the 
current tax rate and the proposed tax rate with other area cities.  
 
Other major funds include Water and S ewer with total revenues of $19.354M and ex penditures of 
$18.5M.  62% of expenses are for water purchases and sewer treatment services.  18% is tied directly 
to debt service and transfers and another 20% is for operations.  Supplementals from the Fund include 
handheld meter reading devices, increased utilities for the Simpson Terrace Well, capital items including 
a van and truck, a pilot program with Tarrant County, the Fund’s share of the increased mowing contract 
and a light tower system. The Stormwater Fund has revenues of $1.3M and expenditures of $1.287M, 
half of which are transfers to the General Fund and debt services. The only supplemental is the Fund’s 
share of the increased mowing contract. In regards to remaining funds, Mr. Blackwell stated that those 
funds showing a negative have current fund balances.  Supplementals include an ambulance out of the 
Vehicle Replacement Fund, an asphalt paver out of the 4BSIEDC Fund and a m arketing specialist out 
of the Tourism Fund.   
 
Mayor Griffin opened the public hearing at 8:06 p.m.  
 
Dorothy McWhorter, 1600 Martha Drive – Ms. McWhorter stated that in comparing the tax rates with 
Hurst and Euless, those two cities have a 20% homestead exemption that Bedford does not.   
 
Mayor Griffin closed the public hearing at 8:07 p.m.  
 
Council and staff generally discussed Bedford having a $50,000 senior exemption compared to $35,000 
in Hurst; the 2% merit increase being an av erage; what is included in contractual/sundries; the 
qualifications for a permanent part-time employee; the probationary period for employees; funding for 



 
the marketing specialist; and using flex time or funding the unfunded positions in the Police Department 
to alleviate the amount of overtime.  
 
5. Consider a resolution authorizing the City Manager to enter into a Lease Agreement with 

Planet Kidz for the purpose of holding the Fun Time Live Program at the Boys Ranch Activity 
Center.  

 
This item was approved by consent.  

 
6. Consider a resolution authorizing the City Manager to enter into the second year of a four-

year contract with Scobee Foods, Inc., for the purchase of prisoner meals for the Detention 
Facility. 

 
This item was approved by consent.  
 
7. Report on most recent meeting of the following Boards and Commissions:  
 Animal Control Board – Councilmember Olsen 

 
No report was given.  
 
 Animal Shelter Advisory Board - Councilmember Olsen 

 
Councilmember Olsen stated that the Board will have a m eeting the next evening and t hey she will 
share some of the things that were talked about at the previous Work Session.  She reported that things 
are hectic as always at the Shelter.  
 
 Beautification Commission – Councilmember Turner 

 
Councilmember Turner reported that the Commission met on August 20 and they have a lot of activities 
planned. The Crud Cruiser will be out on September 24 and there will be a paper shred event on 
October 20.   He urged people to go by the Community Garden, which has been very bountiful.  The 
Commission has plans to treat the street medians including replacing the Bradford pear trees with other 
trees and crepe myrtles. They are also working on business recognition nominations.  The CPR Fall 
Blitz will be held on October 19 and 20 and volunteers will be working on eight houses in Bedford. 
  
 Community Affairs Commission - Councilmember Boyter 

 
No report was given.   
 
 Cultural Commission - Councilmember Nolan 

 
No report was given.  
 
Library Board – Councilmember Brown 
 
No report was given.  
 
 Parks & Recreation Board - Councilmember Davisson 

 
No report was given.   
 
 Senior Citizen Advisory Board  - Councilmember Turner 

 
Councilmember Turner reported that the Senior Health Fair will be held on September 14.  
 
 Teen Court Advisory Board - Councilmember Olsen 

 
No report was given.  



 
 
8. Council member reports 
 
Mayor Griffin reported that the developers at the Bedford Meadows Shopping Center held an event this 
weekend to thank their tenants.  It featured food trucks, a car show and live music and was a wonderful 
event.   
 
9. City Manager/Staff Reports 
 
City Manager Beverly Griffith reminded everybody about BluesFest.  She also stated that the City will be 
having a r emembrance ceremony for 9/11 at the Bedford Library at 7:30 a.m.  T he Bedford Fire 
Department Honor Guard will be there and there will be an invocation from a local reverend.  There will 
also be comments from the Mayor.  
  
10. Take any action necessary as a result of the Executive Session 
 
No Executive Session was held.  
 

 
ADJOURNMENT 
 
Mayor Griffin adjourned the meeting at 8:36 p.m.  
 
 
 
 

____________________________ 
Jim Griffin, Mayor  

ATTEST: 
 
 
_________________________________ 
Michael Wells, City Secretary 
 
 
 



 
 

PRESENTER:  Jacquelyn Reyff, Planning Manager 
William Syblon, Development Director DATE: 09/11/12 

Council Mission Area:   Foster economic growth. 

ITEM: 
 
Public hearing and consider an ordinance to rezone Lots 39 and 40, J.R. Murphy Addition, 2413 
Murphy Drive, from R-15,000, Single-Family Residential Detached District  to MD-3, Medium-Density 
Residential-Single-Family Detached District. The property is generally located north of Bedford 
Road and west of Murphy Drive. (Z-227)  

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
The applicant is requesting to rezone the properties located at 2413 Murphy Drive from R-15 Single-
Family Residential Detached District, to MD-3, Medium-Density Residential – Single-Family 
Detached District for the construction of 14 single family homes.   
 
The property is currently zoned R-15 and there exists one single family home on one lot and 
assorted storage buildings and miscellaneous items on the other property.  This zoning 
designation allows for low population densities and establishes or maintains a low-density 
residential character within the overall area.   
 
The applicant is proposing to rezone this area to MD-3 with 14 proposed single-family homes and a 
detention area near Lot 9.  Over the last 20 years, Murphy Drive has seen similar types of 
development where a large single-family residential property is subdivided and replatted to allow 
for the construction of more medium-density single family type of homes.  Classic Court is a good 
example of this trend. 
 
Specific design standards exist for development in the MD-3 zoning.  According to the concept plan 
and elevations submitted by the applicant the intent of the MD-3 zoning designation would be met.  
In some instances, what the applicant is proposing would be in excess of what is required by this 
Zoning District. For example the average lot size, which in the MD-3 is required not to be less than 
4,000 SF; however, the average lot size provided is between 4,900 SF and 6,600 SF.  The lot widths 
are in excess of the required 45 feet and in fact average closer to 50 feet.  The MD-3 Zoning District 
also permits zero-lot line products, but this applicant has chosen to include traditional side yards 
on both sides.   
 
At the time of platting, issues related to engineering and drainage for the proposed subdivision will 
be required to meet code.   
 
The Comprehensive Plan indicates the location of 2413 Murphy Drive to be low-density residential 
in nature.  Therefore, the use of proposed medium-density residentially zoned properties would not 
conflict with the Comprehensive Plan due to the other similar developments which have already 
taken place in this general vicinity.  It is also important to remember when considering the 
Comprehensive Land Use map, it does not represent the actual zoning but denotes intended land 
uses.   
 
 

The Planning and Zoning Commission recommended approval of this item with a condition that 
additional language be added to the boxed notations that the minimum finished floor area be not 
less than 1,800 SF.  This language has been included on the submitted exhibit.  At their August 9, 
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2012 meeting, this item was approved by a vote of 7-0-0.   

RECOMMENDATION:   

Staff recommends the following motion: 
 
Approval of an ordinance to rezone Lots 39 and 40, J.R. Murphy Addition, 2413 Murphy Drive, from 
R-15,000, Single-Family Residential Detached District  to MD-3, Medium-Density Residential-Single-
Family Detached District. The property is generally located north of Bedford Road and west of 
Murphy Drive. (Z-227)  

FISCAL IMPACT: ATTACHMENTS: 
N/A Ordinance 

August 9, 2012 Planning & Zoning Minutes 
Zoning Change Application 
Zoning Map of Referenced Property 
P&Z Staff Report 
8 ½ x 11 drawings 

 



ORDINANCE NO. 12- 

 
AN ORDINANCE TO REZONE THE PROPERTY KNOWN AS LOTS 39 AND 40, J.R. MURPHY 
ADDITION, AND ARE LOCATED AT 2413 MURPHY DRIVE, BEDFORD, TEXAS, FOR A REZONING 
FROM SINGLE-FAMILY RESIDENTIAL DETACHED DISTRICT (R-15) SPECIFICALLY FOR THE 
OPERATION OF MEDIUM-DENSITY- RESIDENTIAL-SINGLE FAMILY (MD-3); DECLARING THAT THIS 
ORDINANCE BE CUMULATIVE OF ALL OTHER ORDINANCES; PROVIDING FOR A SEVERABILITY 
CLAUSE; PROVIDING FOR A PENALTY; AND DECLARING AN EFFECTIVE DATE.  (Z-227) 
 
WHEREAS, it is deemed expedient and for the benefit of the City of Bedford, Texas, that the 
Comprehensive Zoning Ordinance be amended to rezone the property from Single-Family 
Residential Detached District (R-15) to Medium Density Residential-Single-Family Detached 
District (MD-3).  The property is generally located north of Bedford Road and west of Murphy 
Drive. (Z-227)  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That Section 2 of the Zoning Ordinance be amended and the map designated 

"ZONING MAP-CITY OF BEDFORD, TEXAS" be revised and amended so that the 
land described as: 
  
the property known as Lots 39 and 40, J.R. Murphy Addition, and are located at 
2413 Murphy Drive, Bedford, Texas be as approved by this ordinance. 

 
SECTION 2. That approval of this rezoning is subject to no stipulations.  
 
SECTION 3. That from and after the final passage of this ordinance, the land described herein 

shall be subject to the regulations and uses of Medium-Density Residential-Single-
Family Detached District (MD-3).   

 
SECTION 4.     That this ordinance shall be cumulative of all provisions of other ordinances of the 

City of Bedford, Texas, except where the provisions of this ordinance are in direct 
conflict with the provisions of such ordinances, in which event the conflicting 
revisions of such ordinances are hereby repealed. 

 
SECTION 5. That it is hereby declared the intention of the City Council of the City of Bedford, 

Texas,  that the phrases, clauses, sentences, paragraphs, and sections of this 
ordinance are severable, and if any phrase, clause, sentence, paragraph, or section 
of this  ordinance shall be declared unconstitutional or invalid by the valid 
judgment or decree of any court of competent jurisdiction, such 
unconstitutionality or invalidity shall not affect any of the remaining phrases, 
clauses, sentences, paragraphs and sections of this ordinance, since the same 
would have been enacted by the City Council without the incorporation in this 
ordinance of any such unconstitutional phrase, clause, sentence, paragraph or 
section. 

 
SECTION 6.  That any person, organization, corporation, partnership or entity that violates, 

disobeys, omits, neglects or fails to comply with the provisions of this ordinance 
shall be fined not more than two thousand dollars ($2,000.00) for each offense or 
violation.  Each day that an offense or violation occurs shall constitute a separate 
offense. 

 
SECTION 7. This Ordinance shall take effect from and after its date of passage in accordance 

with law, and it is so ordained. 
 
 
 
 
 
 
 
 
 



ORDINANCE NO. 12- 

 
 
PRESENTED AND PASSED this 11th day of September 2012 by a vote of _ ayes, _ nays and _ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
                                         ________________________________________ 
     Jim Griffin, Mayor  
 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 





















 

 

 

PRESENTER:  Clifford Blackwell, C.G.F.O. 
Director of Administrative Services DATE: 09/11/12 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider and act upon an ordinance adopting the annual budget for the City of Bedford, Texas for 
the fiscal period of October 1, 2012 through September 30, 2013; levying taxes for 2012; providing 
for intra-fund and/or intra-departmental transfers; providing for investment of idle funds; and 
declaring an effective date. 

City Attorney Review:   No  

City Manager Review: _______ 

DISCUSSION: 
In accordance with the requirements in the City Charter, the budget for the City of Bedford, as 
compiled by the City Manager, has been submitted.   
 
Following this submittal, a budget work session was held on August 10, 2012 with staff and 
members of the City Council.  In addition to the work session, a public hearing was held on the 
budget as presented on August 28, 2012. 
 
The total operating expenditures as presented in the FY2012-2013 budget is $58,649,510 while the 
total operating revenues is presented as $59,411,838.   
 
Additionally, the proposed tax rate as presented for the tax year 2012 that will generate property tax 
revenues for the FY2012-2013 budget year is $0.4991152 per $100 assessed valuation.  

RECOMMENDATION:   
Staff recommends the following motion: 
 
I move that property taxes remain the same by the adoption of a tax rate of $0.4991152 per $100.00 
assessed valuation; and approve an ordinance adopting the annual budget for the City of Bedford, 
Texas for the fiscal year October 1, 2012 through September 30, 2013. 

FISCAL IMPACT: ATTACHMENTS: 
$58,649,510 in total operating expenditures 
$59,411,838 in total operating revenues 

Ordinance 
Exhibit A: Summary of Revenue and 
Expenditures by Fund 2012-2013 Budget 
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AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY OF BEDFORD, TEXAS, FOR THE 
FISCAL PERIOD OF OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013; LEVYING TAXES FOR 2012; 
PROVIDING FOR INTRA-FUND AND/OR INTRA-DEPARTMENTAL TRANSFERS; PROVIDING FOR 
INVESTMENT OF IDLE FUNDS; AND DECLARING AN EFFECTIVE DATE. 

 
WHEREAS, a notice of public hearing on the Annual Budget for the City of Bedford, Texas, for the fiscal 
period of October 1, 2012 through September 30, 2013, was heretofore published at least three (3) days 
in advance of said hearing; and, 

 
WHEREAS, said public hearing on said Budget was duly held and all interested persons were given the 
opportunity to be heard for or against any item therein; and, 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 

 
SECTION 1.  That the Annual Budget for the City of Bedford, Texas, for the fiscal period of October 1, 

2012 through September 30, 2013 in words and figures contained therein, is hereby 
adopted and approved. A copy of said budget shall be maintained in the records of the 
City.  A summary of revenues and expenditures by funds is attached hereto as Exhibit A. 

 
SECTION 2. That there shall be and there is hereby levied the following taxes on each one hundred 

($100.00) dollars valuation on all taxable property within the City of Bedford, Texas, to be 
assessed and collected by the Tax Assessor-Collector for the year, and collected for the 
purposes herein stipulated, to-wit: 

 
(a) For Maintenance and Operations levied on $100.00 valuation $0.3060432 
 
(b) For Debt Service levied on $100 valuation    $0.1930720 

 
TOTAL LEVY   $0.4991152 

 
THE TAX RATE WILL DECREASE TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME 
BY APPROXIMATELY $5.21. 

 
SECTION 3. That the City Manager is hereby authorized to make intra-fund and/or intra-departmental 

transfers during the Fiscal Year as it becomes necessary in order to avoid over 
expenditure of a particular account.  

 
SECTION 4. That the City Manager is hereby authorized to invest any funds not needed for  current 

use, whether operating funds or bond funds, in accordance with the Investment Policy of 
the City.   

 
SECTION 5. That this ordinance shall be in full force and effect from and after passage and 

publication as required by law.  
 

PRESENTED AND PASSED on this 11th day of September 2012, by a vote of ___ ayes, ___ nays and 
____ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 

 
 
      ________________________________   

Jim Griffin, Mayor 
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ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 
 
 
 
 
 
 
 



 09/06/2012 at 3:24 PM  

BEGINNING TOTAL FY 12-13 ENDING
FUND NAME BALANCE PROPOSED SUPPLEMENTAL REVENUE PROPOSED SUPPLEMENTAL COUNCIL ADD. EXPENDITURES COMPENSATION EXPENDITURE DIFFERENCE BALANCE

GENERAL FUND 4,628,696$     27,475,032$       -$                       27,475,032$        26,917,133$     218,105$               289,749$              27,424,987$         474,503$       27,899,490$     (424,458)$      4,204,238$       

TOURISM FUND 60,204            1,122,275           -                             1,122,275            829,922            49,540                   -                            879,462$              4,165$           883,627$          238,648$       298,852            

WATER AND SEWER FUND 2,812,989       19,345,797         8,910                     19,354,707          18,309,326       176,670                 -                            18,485,996$         52,060$         18,538,056$     816,651$       3,629,640         

STORMWATER UTILITY FUND 394,074          1,305,000           -                             1,305,000            1,272,365         6,930                     -                            1,279,295$           8,085$           1,287,380$       17,620$         411,694            

UTILITY REPAIR & MAINT. FUND 1,464,692       206,000              -                             206,000               -                       -                             -                            -$                     -$               -$                 206,000$       1,670,692         

DRUG ENFORCEMENT FUND 59,619            25,000                -                             25,000                 10,000              -                             -                            10,000$                -$               10,000$            15,000$         74,619              

COURT SECURITY FUND 8,800              31,580                -                             31,580                 35,000              -                             -                            35,000$                -$               35,000$            (3,420)$          5,380                

COURT TECHNOLOGY  FUND 86,237            45,000                -                             45,000                 19,555              -                             -                            19,555$                -$               19,555$            25,445$         111,682            

PARK DONATIONS FUND 36,393            10,000                -                             10,000                 25,000              -                             -                            25,000$                -$               25,000$            (15,000)$        21,393              

BEAUTIFICATION COMMISSION 34,719            10,000                -                             10,000                 10,000              -                             -                            10,000$                -$               10,000$            -$               34,719              

POLICE TRAINING FUND 6,917              -                          -                             -                           -                       -                             -                            -$                     -$               -$                 -$               6,917                

ECONOMIC DEVELOPMENT 277,204          -                          -                           180,205            -                             -                            180,205$              -$               180,205$          (180,205)$      96,999              

STREET IMPROVEMENT ECONOMIC 1,411,102       2,310,000           -                             2,310,000            1,949,536         157,000                 -                            2,106,536$           -$               2,106,536$       203,464$       1,614,566         
DEVELOPMENT CORPORATION -                       

DEBT SERVICE FUND 1,558,635       6,657,244           -                             6,657,244            6,714,080         -                             -                            6,714,080$           -$               6,714,080$       (56,836)$        1,501,799         

PEG 68,243            60,000                -                             60,000                 8,400                -                             -                            8,400$                  -$               8,400$              51,600$         119,843            

TRAFFIC SAFETY FUND 254,958          500,000              -                             500,000               616,399            -                             -                            616,399$              1,322$           617,721$          (117,721)$      137,237            

COMPUTER REPLACEMENT 102,916          50,000                -                             50,000                 42,500              -                             -                            42,500$                -$               42,500$            7,500$           110,416            

AQUATICS MAINTENANCE 134,079          50,000                -                             50,000                 25,716              -                             -                            25,716$                -$               25,716$            24,284$         158,363            

FACILITY MAINTENANCE 311,733          100,000              -                             100,000               32,119              -                             -                            32,119$                -$               32,119$            67,881$         379,614            

EQUIPMENT REPLACEMENT 263,727          50,000                -                             50,000                 25,845              188,279                 -                            214,124$              -$               214,124$          (164,124)$      99,603              

WATER/SEWER VEHICLE REPLACEMENT 50,000            50,000                -                             50,000                 -                       -                             -                            -$                     -$               -$                 50,000$         100,000            

14,025,939$   59,402,928$       8,910$                   59,411,838$        57,023,101$     796,524$               289,749$              58,109,374$         540,135$       58,649,510$     762,329$       14,788,268$     

CITY OF BEDFORD
SUMMARY OF REVENUE AND EXPENDITURES BY FUND

FISCAL YEAR 2012-2013

EXPENDITUREREVENUE 



 

 

 

PRESENTER:  Clifford Blackwell, C.G.F.O.  
Director of Administrative Services DATE: 09/11/12 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution accepting the City of Bedford Investment Policy. 

City Attorney Review:   No  

City Manager Review: _______ 

DISCUSSION: 
The Public Funds Investment Act (PFIA) requires that the City have an Investment Policy and that 
the City Council review and approve the policy on an annual basis.  The last review and approval 
was done on September 13, 2011. 
 
The Investment Policy included in the Council packet was reviewed and approved by the 
Investment Committee on August 21, 2012 and is now being brought to Council for the annual 
review and approval. The amendments were minor in nature. A summary of the changes are as 
follows:  

• Amended Training Section to include specific training requirements of 
investment officers within twelve months of assuming duties, and continuing the 
training cycle at least once every two years, aligned with the City’s fiscal year 
end on page 4. 

• Expanding the definition of an authorized broker/dealer to include the term 
‘investment provider’ on page 4. 

• Added verbiage to the Investment Type Section to ensure that repurchase 
agreements’ underlying securities be in “compliance with the PFIA” on page 6. 

• Expanding acronym in Section V.2.b. to Public Funds Collateral Act on page 6. 
• Add a subsection to Section VII. Reporting requiring that investment officers 

monitor the rating of each investment held by the City on page 8. 
 
The attached document titled “City of Bedford Investment Policy, September 11, 2012” provides the 
City with a policy document that is in full compliance with the PFIA. 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution accepting the City of Bedford Investment Policy 

FISCAL IMPACT: ATTACHMENTS: 
N/A Resolution 

Investment Policy – highlighted version 
Draft minutes of Investment committee Meeting 
held on August 21, 2012 

 
 



RESOLUTION NO. 12- 

A RESOLUTION ACCEPTING THE CITY OF BEDFORD INVESTMENT POLICY. 
 
WHEREAS, the Public Funds Investment Act requires that the City have an Investment Policy and 
that the City Council review and approve the policy on an annual basis. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1.  That the City of Bedford Investment Policy, attached hereto, is hereby approved 

and adopted by the City Council.  From the effective date of this resolution all 
investment of public funds by City personnel and/or agents shall be conducted in 
accordance with the City of Bedford Investment Policy. 

 
SECTION 2. That the Mayor and/or the City Manager, as required by the individual agreements, 

are hereby authorized to enter into such agreements as may be necessary to 
implement this approved Investment Policy. 

 
SECTION 3. That any prior resolutions inconsistent with this resolution are hereby repealed. 
 
 
 
PASSED AND APPROVED this 11th day of September 2012, by a vote of ___ ayes, ___ nays and 
___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
 
 
       ________________________________   

 Jim Griffin, Mayor 
 
ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 
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CITY OF BEDFORD 
INVESTMENT POLICY 

 
September 11, 2012 

 
It is the policy of the City of Bedford, Texas, which includes the City of Bedford Street 
Improvement Economic Development Corporation, that after allowing for anticipated cash 
requirements and giving due consideration to safety, liquidity and yield, all available funds will 
be pooled and invested in conformance with the Investment Policy which has been developed to 
conform to the State of Texas, Public Funds Investment Act as amended (“PFIA”).  Throughout 
this Investment Policy the City and Corporation shall be referred to as “BEDFORD.” 
 
In addition, applicable recommended practices published by the Government Finance Officers’ 
Association (GFOA) have been considered to ensure that BEDFORD’s investment activities are 
conducted within the framework of sound fiscal policy. 
 
I. Scope 
 
This Policy applies to all financial assets of BEDFORD and serves to satisfy the statutory 
requirements of the PFIA to define and approve a formal investment policy.  These funds are 
accounted for in BEDFORD’s Comprehensive Annual Financial Report and include: 

 
• General Fund 
• Enterprise Funds 
• Special Revenue Funds 
• Debt Service Funds - including Interest & Sinking Funds & Reserve Funds 
• Capital Improvement Funds 
• City of Bedford Street Improvement Economic Development Corporation 

Fund 
• Other funds established from time to time 

 
Except for cash in certain restricted and special funds, BEDFORD may consolidate cash and 
investment balances to ease cash management operations and maximize investment earnings. 
Investment income will be allocated to the various funds based on their respective participation 
and in accordance with generally accepted accounting principles. 
 
II. General Objectives. 
 
The primary objectives, in priority order, of investment activities shall be safety, liquidity, and 
yield: 
 

1.  Safety.  Safety of principal is the foremost objective of the investment program.    
Investments shall be undertaken in a manner that seeks to ensure the preservation of capital 
in the overall portfolio. The objective will be to mitigate credit risk and interest rate risk. 

 
a.   Credit Risk.  BEDFORD will minimize credit risk, the risk of loss due to the 
failure of the investment issuer or backer, by:  
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1)   Limiting investments to the safest types.  

 
2)  Pre-qualifying the financial institutions, broker/dealers, intermediaries, and 
advisors with whom BEDFORD will do business. 

 
3)  Diversifying the investment portfolio so that potential losses on individual 

investments will be minimized. 
 
4)   Establishment of procedures to monitor rating changes of investments and the 

liquidation of such investments as required by the PFIA. 
  

b. Interest Rate Risk. BEDFORD will minimize the risk that the market value of 
securities in the portfolio will fall due to changes in general interest rates by: 

 
1)  Structuring the investment portfolio so that securities mature to meet cash 
requirements for ongoing operations, thereby avoiding the need to sell securities 
on the open market prior to maturity. 
 
2)    Investing operating funds primarily in shorter-term securities, financial 
institution deposits, money market mutual funds, or local government investment 
pools.  

 
2.  Liquidity. The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated. This is accomplished by structuring the 
portfolio so that investments mature concurrent with cash needs to meet anticipated 
demands (static liquidity). Furthermore, since all possible cash demands cannot be 
anticipated, the portfolio should consist largely of investments with active secondary or 
resale markets (dynamic liquidity).  All or a portion of the portfolio also may be placed in 
financial institution deposits, money market mutual funds, or local government investment 
pools which offer same-day liquidity for short-term funds. 
 
3.  Yield. The investment portfolio shall be designed with the objective of attaining a 
market rate of return throughout budgetary and economic cycles, taking into account the 
investment risk constraints and liquidity needs.  Return on investment is of secondary 
importance compared to safety and liquidity.   Investments shall not be liquidated prior to 
maturity with the following exceptions: 

 
a.   An investment with declining credit may be sold early to minimize loss of 

principal. 
 

b.  An investment swap would improve the quality, yield, or target duration in the 
portfolio. 

 
c.   Liquidity needs of the portfolio require that the investment be sold or redeemed. 
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III.   Standards of Care. 
 

1.  Prudence.  The standard to be used by Investment Officers shall be the “prudent person” 
rule, which states, “investments shall be made with judgment and care, under circumstances 
then prevailing, which persons of prudence, discretion and intelligence exercise in the 
management of their own affairs, not for speculation, but for investment, considering the 
probable safety of their capital as well as the probable income to be derived.”   Investment 
Officers acting in accordance with written policies and procedures, and exercising due 
diligence, shall be relieved of personal responsibility for an individual investment's credit 
risk or market price changes, provided deviations from expectations are reported in a timely 
fashion.  
 
2.  Ethics and Conflicts of Interest.  Investment Officers shall refrain from personal 
business activity that could conflict with the proper execution and management of the 
investment program, or that could impair their ability to make impartial decisions.  
Investment Officers shall disclose any material interests in financial institutions with which 
they conduct business.  They shall further disclose any personal financial/investment 
positions that could be related to the performance of the investment portfolio.  Investment 
Officers shall refrain from undertaking personal investment transactions with the same 
individual with whom business is conducted on behalf of BEDFORD. 
 
An Investment Officer who has a personal business relationship with a depository bank or 
with any entity seeking to sell an investment to BEDFORD shall file a statement disclosing 
that personal business interest.  An Investment Officer who is related within the second 
degree of affinity or consanguinity to an individual seeking to sell an investment to 
BEDFORD shall file a statement disclosing that relationship.  A statement required under 
this subsection must be filed with the Texas Ethics Commission and the City Council. 

 
3.  Delegation of Authority. Authority to manage and operate the investment program is 
granted to the Director of Administrative Services.  The Director of Administrative Services 
shall establish written procedures and internal controls for the operation of the investment 
program consistent with this Investment Policy.  Procedures should include, but not be 
limited to: account management procedures, cash flow estimation procedures, investment 
transaction procedures, authorized broker/dealer selection process, and investment portfolio 
reporting requirements.  No person may engage in an investment transaction except as 
provided under the terms of this Policy and the procedures established by the Director of 
Administrative Services.  The Director of Administrative Services shall be responsible for 
all transactions undertaken and shall establish a system of controls to regulate the activities 
of the Authorized Investment Officers and subordinate officials. 
 
 Authorized Investment Officers 

 
City Manager 
Deputy City Manager 
Director of Administrative Services 
Accounting Manager  
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4.  Investment Committee. There is hereby created an Investment Committee, consisting of 
the City Manager, Deputy City Manager, Director of Administrative Services, City 
Secretary, and one City Council member to be appointed by a majority of the City Council. 
 
The Investment Committee shall meet at least quarterly to review general strategies and to 
monitor portfolio performance.  The Committee shall include in its deliberations such topics 
as: 
 

 1. Economic outlook, 
 2. Portfolio diversification, 
 3. Maturity structure, 
 4. Risk considerations, 
 5. Authorized broker/dealers, 
 6. Independent investment training sources, and 
 7. Target rate of return on the portfolio. 

 
The Investment Committee shall provide for minutes of its meetings. 
 
Any two members of the Committee may request a special meeting, and three members 
shall constitute a quorum. 
 
The Committee shall establish its rules of procedure. 
 
5. Investment Training.  In order to ensure the quality and capability of BEDFORD’s 
investment personnel, BEDFORD shall provide periodic training in investments through 
courses and seminars offered by professional organizations and associations as required by 
the PFIA.  The Investment Officers shall attend at least one training session accumulating at least ten 
(10) hours relating to the Officer's responsibility under the Act within twelve (12) months after assuming 
duties, and attend investment training session(s) not less than once every two years (aligned with the 
City’s fiscal year end), receiving an additional ten (10) hours of training.   The training shall be 
conducted by independent training sources approved by the Investment Committee. 

 
IV.   Broker/Dealers, Internal Controls and DVP. 
 

1. Authorized Broker/Dealers. A list will be maintained of “primary” dealers or regional 
dealers that qualify under Securities and Exchange Commission (SEC) Rule 15C3-1 
(uniform net capital rule).  All investment providers, financial institutions and 
broker/dealers who desire to become qualified for investment transactions must supply the 
following as appropriate: 

 
a. Audited financial statements. 
b. Proof of Financial Industry Regulatory Authority (FINRA) certification. 
c. Proof of state registration. 
d. Completed broker/dealer questionnaire. 

   e. Certification of having read, understood, and agreed to comply with the Investment      
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Policy in compliance with the PFIA. 
 

The Investment Committee shall review, revise, and adopt a list of authorized broker/dealers 
at least annually. 
 
 
2. Internal Controls. The Director of Administrative Services is responsible for 
establishing and maintaining an internal control structure designed to ensure that the assets 
of BEDFORD are protected from loss, theft or misuse.  The internal control structure shall 
be designed to provide reasonable assurance that these objectives are met.  The concept of 
reasonable assurance recognizes that (1) the cost of a control should not exceed the benefits 
likely to be derived and (2) the valuation of costs and benefits require estimates and 
judgments by management. 

 
 Accordingly, within the scope of the annual audit, the Director of Administrative Services 

shall establish a process for an independent review by an external auditor to assure 
compliance with policies and procedures.  The results of this compliance audit must be 
reported annually to the City Council.  The internal controls shall address the following 
points: 

 
   a. Control of collusion 

   b. Separation of transaction authority from accounting and record keeping 
   c. Custodial safekeeping 
   d. Avoidance of physical delivery securities 
   e. Clear delegation of authority to subordinate staff members          
   f. Written confirmation of transactions for investments and wire transfers 

 
3. Delivery vs. Payment.  All trades, where applicable, will be executed by delivery vs. 
payment (DVP) to ensure that securities are deposited in an eligible financial institution 
prior to the release of funds.  Securities will be held by a third-party custodian as evidenced 
by safekeeping receipts. 

 
V.  Suitable and Authorized Investments 
 

1. Investment Types. The following investments will be permitted by this Policy as defined 
by state and local law where applicable.  In the event an authorized investment loses its 
required minimum credit rating, all prudent measures will be taken to liquidate said 
investment.  Additionally, BEDFORD is not required to liquidate investments that were 
authorized at the time of purchase. 

 
a. U.S. government obligations, U.S. government agency obligations, and U.S. 
government instrumentality obligations, which have a liquid market with a readily 
determinable market value, and exclude those prohibited by the PFIA. 

 
b. Certificates of deposit and other evidences of deposit at a financial institution that, a) 
has its main office or a branch office in Texas and is guaranteed or insured by the 
Federal Deposit Insurance Corporation or its successor, b) is secured by obligations in a 
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manner and amount provided by law for deposits of BEDFORD, or c) is placed through 
the Certificate of Deposit Account Registry Service (CDARS), or similar program, in a 
manner that meets the requirements of the PFIA. 

 
c.  Repurchase and reverse repurchase agreements whose underlying purchased 
securities consist of instruments as defined in section V.1.a. above and placed in 
compliance with the PFIA. 
d. No load money market mutual funds regulated by the Securities and Exchange 
Commission that meet the requirements of the PFIA. 

 
e.   Local government investment pools, either state-administered or through joint 
powers statutes and other intergovernmental agreement legislation authorized in 
compliance with the PFIA. 

 
2.  Insurance, Pledged Collateral or Purchased Securities.  With the exception of 
deposits secured with irrevocable letters of credit at 100% of amount, all deposits of 
BEDFORD funds with financial institutions shall be secured by pledged collateral with a 
market value equal to or greater than 102% of the deposits, less any amount insured by the 
FDIC.  Repurchase agreements shall be documented by a specific agreement noting the 
“purchased securities” in each agreement; such securities shall comply with the PFIA.  
Collateral pledged and purchased securities shall be reviewed at least monthly to assure the 
market value equals or exceeds the related BEDFORD investment. 
 
BEDFORD shall accept only the following securities as pledged collateral: 
 

a.  U. S. Treasury securities; 
 

b.  Obligations of U. S. Government Agencies and Instrumentalities, including letters of 
credit, which have a liquid market with a readily determinable market value, and 
exclude those prohibited by the PFCIA (Public Funds Collateral Act); 

 
c.  Federal Deposit Insurance Corporation (FDIC) coverage; 

 
d.  Direct or unconditionally guaranteed obligations of the State of Texas; 

 
e.  States, agencies, counties, cities, or political subdivisions naturally rated “A” or 
higher. 
 

All collateral shall be subject to inspection and audit by BEDFORD or BEDFORD’s 
independent auditors. 
 
Securities pledged as collateral shall be held by an independent third party with whom 
BEDFORD has a current custodial agreement.  The agreement is to specify the acceptable 
investment securities as collateral, including provisions relating to possession of the 
collateral, the substitution or release of investment securities, ownership of securities, and 
the method of valuation of securities.  The agreement must clearly state that the custodian 
bank is instructed to release purchased and collateral securities to BEDFORD in the event 
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BEDFORD has determined that the financial institution has failed to pay on any matured 
investments, or has determined that the funds of BEDFORD are in jeopardy for whatever 
reason, including involuntary closure or change of ownership. A clearly marked evidence of 
ownership must be supplied to BEDFORD and retained by BEDFORD. 

 
3. Repurchase Agreements.  Repurchase agreements shall be consistent with the PFIA and 
GFOA Recommended Practices on Repurchase Agreements. 

 
VI.  Investment Parameters 
 
       1. Diversification.  The investments shall be diversified by:  
 

a. Limiting investments to avoid over concentration in securities from a specific issuer 
or business sector (excluding U.S.Treasury securitieswhere appropriate), 
 

   b. Limiting investment in securities that have higher credit risks,         
 
   c. Investing with varying maturities, and          

 
d. Continuously investing a portion of the portfolio in readily available funds such as 
financial institution deposits, local government investment pools, money market funds, 
or overnight repurchase agreements to ensure that appropriate liquidity is maintained 
in order to meet ongoing obligations. 

 
2. Maximum Maturities.  To the extent possible, BEDFORD shall attempt to match its 
investments with anticipated cash flow requirements.  Unless matched to a specific cash 
flow, BEDFORD will not directly invest in instruments maturing more than three (3) years 
from the date of purchase or in accordance with state and local statutes and ordinances.  
BEDFORD shall adopt weighted average maturity limitations (which often range from 90 
days to 3 years), consistent with the investment objectives. 
 
Reserve funds and other funds with longer-term investment horizons may be invested in 
instruments exceeding three (3) years if the maturity of such investments is made to 
coincide as nearly as practicable with the expected use of funds.  The intent to invest in 
instruments maturing greater than three (3) years shall be disclosed in writing to the City 
Council. 
 
Because of inherent difficulties in accurately forecasting cash flow requirements, a portion 
of the portfolio should be continuously invested in readily available funds such as financial 
institution deposits, investment pools, money market funds, or overnight repurchase 
agreements to ensure that appropriate liquidity is maintained to meet ongoing obligations. 

 
3. Competitive Environment.  In order to create a competitive pricing environment for 
each investment transaction, including certificates of deposit, BEDFORD shall solicit 
quotations from multiple providers. 
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VII.  Reporting. 
 

1. Methods. The Director of Administrative Services shall prepare an investment report,  at 
least quarterly, including a management summary that provides an analysis of the status of 
the current investment portfolio and transactions made over the last quarter.  This 
management summary will be prepared in a manner, which will allow BEDFORD to 
ascertain whether investment activities during the reporting period have conformed to the 
Investment Policy.  The report shall be provided to the City Council.  The report will 
comply with the requirements of the PFIA. 

 
In conjunction with the annual audit, the quarterly reports shall be formally reviewed by an 
independent auditor, and the result of the review shall be reported to the City Council by 
that auditor. 

 
2. Performance Standards. The investment portfolio will be managed in accordance with 
the parameters specified within this Policy.  The portfolio should obtain a market average 
rate of return during a market/economic environment of stable interest rates.  A series of 
appropriate benchmarks shall be established against which portfolio performance shall be 
compared on a regular basis.  “Weighted average yield to maturity” shall be the portfolio 
performance measurement standard. 

 
3.  Marking to Market. The market value of the portfolio shall be calculated at least 
quarterly and a statement of the market value of the portfolio shall be issued at least 
quarterly.  The source of pricing used to calculate market value will be the values published 
in the financial section of the Wall Street Journal and, as necessary, a third party source with 
access to the pricing for securities that are not listed in the Wall Street Journal.  At all times, 
the source of the market value of held securities should be based on sources independent 
from the transaction. 
 
4. Credit Rating. Not less than quarterly, the Investment Officers will monitor the credit 
rating for each held investment that has a PFIA required minimum rating.  Any Authorized 
Investment that requires a minimum rating does not qualify during the period the investment 
does not have the minimum rating. Prudent measures will be taken to liquidate an 
investment that is downgraded to less than the required minimum rating.  

 
VIII. Policy Considerations 
 

1. Exemption.  Any investment currently held that does not meet the guidelines of this 
Policy shall be exempted from the requirements of this Policy.  At maturity or liquidation, 
such monies shall be reinvested only as provided by this Policy. 
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2. Annual Review and Amendments.  The City Council shall annually review this Policy 
and shall adopt a written instrument stating its review and recording any changes.  Any 
changes must be approved by the Investment Committee prior to consideration by the City 
Council. 

 
IX. Selection of Depositories 

 
1. Request for Application Process.  Primary Depositories shall be selected through 
BEDFORD’s banking services procurement process, which shall include a formal Request 
for Application (RFA) issued in compliance with applicable State law.  This contract can be 
extended as per the RFA specifications.  In selecting primary depositories, the credit 
worthiness of institutions shall be considered, and the Director of Administrative Services 
shall conduct a comprehensive review of prospective primary depositories’ credit 
characteristics and financial history. 
 
2. Collateralized Deposits.  All depository deposits shall be insured or collateralized in 
compliance with applicable State law.  BEDFORD reserves the right, in its sole discretion, 
to accept or reject any form of insurance or collateralization pledged towards depository 
deposits.  Financial institutions serving as BEDFORD Depositories will be required to sign 
a depository agreement with BEDFORD.  The collateralized deposit portion of the 
agreement shall define BEDFORD’s rights to the collateral in case of default, bankruptcy, 
or closing and shall establish a perfected security interest in compliance with Federal and 
State regulations, including: 

 
a. The agreement must be in writing; 

 
b. The agreement has to be executed by the Depository and BEDFORD 
contemporaneously with the acquisition of the asset; 

 
c. The agreement must be approved by the Board of Directors or designated committee 
of the Depository and a copy of the meeting minutes must be delivered to BEDFORD; 
and 

 
d. The agreement must be part of the Depository’s “official record” continuously since 
its execution. 

 
X.  Investment Strategies 
 
In order to minimize risk of loss due to interest rate fluctuations, investment maturities will not 
exceed the anticipated cash flow requirements of the funds.  Investment guidelines by fund-type 
are as follows: 
 

1.  General, Enterprise, or Operating-type Funds 
 

Suitability - Any investment eligible in the Investment Policy is suitable for General, 
Enterprise, or Operating-type Funds. 
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Safety of Principal - All investments shall be of high quality with no perceived 
default risk.  Market price fluctuations will occur.  However, managing the weighted 
average days to maturity of each fund’s portfolio to less than 270 days and restricting 
the maximum allowable maturity to two years will minimize the price volatility of the 
portfolio. 
 
Marketability - Securities with active and efficient secondary markets are necessary 
in the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of a 
percentage point will define an efficient secondary market. 
 
Liquidity – General, Enterprise, or Operating-type Funds require the greatest short-
term liquidity of any of the fund-types.  Financial institution deposits, short-term 
investment pools and money market mutual funds will provide daily liquidity and may 
be utilized as a competitive yield alternative to fixed maturity investments. 
 
Diversification - Investment maturities should be staggered throughout the budget 
cycle to provide cash flow based on the anticipated operating needs of BEDFORD.  
Diversifying the appropriate maturity structure up to the two-year maximum will 
reduce interest rate risk. 
 
Yield - Attaining a competitive market yield for comparable investment -types and 
portfolio restrictions is the desired objective.  The yield of an equally weighted, rolling 
three-month Treasury Bill portfolio will be the minimum yield objective. 
 

2.  Special Revenue Funds 
 
Suitability - Any investment eligible in the Investment Policy is suitable for Special 
Revenue Funds. 
 
Safety of Principal – All investments will be of high quality with no perceived default 
risk.   Market price fluctuations will occur.  However, by managing Special Revenue 
Funds to balance the short-term and long-term anticipated cash flow requirements of 
the specific revenue/expense plan, the market risk of the Fund’s portfolio will be 
minimized.  No stated final investment maturity shall exceed the shorter of the 
anticipated cash flow requirement or three years. 
 
Marketability - Balancing short-term and long-term cash flow needs requires the 
short-term portion of the Funds portfolio to have securities with active and efficient 
secondary markets.  Historical market “spreads” between the bid and offer prices of a 
particular security-type of less than a quarter of a percentage point will define an 
efficient secondary market.  Securities with less active and efficient secondary markets 
are acceptable for the long-term portion of the portfolio. 
 
Liquidity - A portion of the Special Revenue Funds are reasonably predictable.    
However, unanticipated needs or emergencies may arise.  Selecting investment 
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maturities that provide greater cash flow than the anticipated needs will reduce the 
liquidity risk of unanticipated expenditures. 
 
Diversification - Investment maturities should blend the short-term and long-term 
cash flow needs to provide adequate liquidity and yield enhancement and stability.   A 
“barbell” maturity ladder may be appropriate. 
 
Yield - Attaining a competitive market yield for comparable investment -types and 
portfolio structures is the desired objective.   The yield of an equally weighted, rolling 
six-month Treasury Bill portfolio will be the minimum yield objective. 

 
3.  Capital Improvement Funds 

 
Suitability - Any investment eligible in the Investment Policy is suitable for Capital 
Improvement Funds. 

 
Safety of Principal - All investments will be of high quality with no perceived default 
risk.  Market price fluctuations will occur.   However, by managing Capital 
Improvement Funds to not exceed the anticipated expenditure schedule, the market 
risk of the overall portfolio will be minimized.  No stated final investment maturity 
shall exceed the shorter of the anticipated expenditure schedule or three years. 
 
Marketability - Securities with active and efficient secondary markets are necessary 
in the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of a 
percentage point will define an efficient secondary market. 
 
Liquidity - Most capital improvements programs have reasonably predictable draw 
down schedules.  Therefore, investment maturities should generally follow the 
anticipated cash flow requirements.  Financial institution deposits, investment pools 
and money market mutual funds will provide readily available funds generally equal to 
one month’s anticipated cash flow needs, or a competitive yield alternative for short-
term fixed maturity investments.  A singular repurchase agreement may be utilized if 
disbursements are allowed in the amount necessary to satisfy any expenditure request. 
This investment structure is commonly referred to as a flexible repurchase agreement. 
 
Diversification - Market conditions and arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for bond proceeds.  
Generally, if investment rates exceed the applicable cost of borrowing, BEDFORD is 
best served by locking in most investments.  If the cost of borrowing cannot be 
exceeded, then current market conditions will determine the attractiveness of 
diversifying maturities or investing in shorter and larger amounts.  At no time shall the 
anticipated expenditure schedule be exceeded in an attempt to bolster yield. 
 
Yield - Achieving a positive spread to the cost of borrowing is the desired objective, 
within the limits of the Investment Policy’s risk constraints.  The yield of an equally 
weighted, rolling six-month Treasury Bill portfolio will be the minimum yield 
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objective for non-borrowed funds. 
 
4.  Interest and Sinking Funds 

 
Suitability - Any investment eligible in the Investment Policy is suitable for Interest 
and Sinking Funds. 
 
Safety of Principal - All investments shall be of high quality with no perceived 
default risk.  Market price fluctuations will occur.  However, by managing Debt 
Service Funds to not exceed the debt service payment schedule, the market risk of the 
overall portfolio will be minimized. 
 
Marketability - Securities with active and efficient secondary markets are not 
necessary as the event of an unanticipated cash flow requirement is not probable. 
 
Liquidity - Debt Service Funds have predictable payment schedules.  Therefore, 
investment maturities should not exceed the anticipated cash flow requirements.  
Financial institution deposits, investments pools and money market mutual funds may 
provide a competitive yield alternative for short-term fixed maturity investments.  A 
singular repurchase agreement may be utilized if disbursements are allowed in the 
amount necessary to satisfy any debt service payment. This investment structure is 
commonly referred to as a flexible repurchase agreement. 
 
Diversification - Market conditions influence the attractiveness of fully extending 
maturity to the next “unfunded” payment date.  Generally, if investment rates are 
anticipated to decrease over time, BEDFORD is best served by locking in most 
investments.  If the interest rates are potentially rising, then investing in shorter and 
larger amounts may provide advantage.  At no time shall the debt service schedule be 
exceeded in an attempt to bolster yield. 
 
Yield - Attaining a competitive market yield for comparable investment-types and 
portfolio restrictions is the desired objective.  The yield of an equally weighted, rolling 
three-month Treasury Bill portfolio shall be the minimum yield objective. 
 

5.  Debt Service Reserve Funds 
 
Suitability - Any investment eligible in the Investment Policy is suitable for Debt 
Service Reserve Funds.  Bond resolution and loan documentation constraints and 
insurance company restrictions may create specific considerations in addition to the 
Investment Policy. 
 
Safety of Principal - All investments shall be of high quality with no perceived 
default risk.  Market price fluctuations will occur.  However, by managing Debt 
Service Reserve Fund maturities to not exceed the call provisions of the borrowing 
will reduce the investment’s market risk if BEDFORD’s debt is redeemed and the 
Reserve Fund liquidated.  No stated final investment maturity shall exceed the shorter 
of the final maturity of the borrowing or three years.  Annual mark-to-market 
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requirements or specific maturity and average life limitations within the borrowing’s 
documentation will influence the attractiveness of market risk and influence maturity 
extension. 
 
Marketability - Securities with less active and efficient secondary markets are 
acceptable for Debt Service Reserve Funds. 
 
Liquidity – Debt Service Reserve Funds have no anticipated expenditures.  The Funds 
are deposited to provide annual debt service payment protection to BEDFORD’s debt 
holders.  The funds are “returned” to BEDFORD at the final debt service payment.  
Market conditions and arbitrage regulation compliance determine the advantage of 
investment diversification and liquidity.  Generally, if investment rates exceed the cost 
of borrowing, BEDFORD is best served by locking in investment maturities and 
reducing liquidity.  If the borrowing cost cannot be exceeded, then current market 
conditions will determine the attractiveness of locking in maturities or investing 
shorter and anticipating future increased yields. 
 
Diversification - Market conditions and the arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for Debt Service 
Reserve Funds.  At no time shall the final debt service payment date of the bond issue 
be exceeded in an attempt to bolster yield. 
 
Yield - Achieving a positive spread to the applicable borrowing cost is the desired 
objective.  Debt Service Reserve Fund portfolio management shall operate within the 
limits of the Investment Policy’s risk constraints. 
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Investment Committee Minutes August 21st, 2012 
 
 
 
STATE OF TEXAS 
 
COUNTY OF TARRANT 
 
CITY OF BEDFORD 
 
 
The Investment Committee of the City of Bedford, Texas, met at 1:30 p.m. in the conference room of 
Bedford City Hall, 2000 Forest Ridge Drive on the 21st day of August 21st, 2012 with the following 
members present: 

Beverly Griffith, City Manager 
David Miller, Deputy City Manager 
Clifford W. Blackwell III, Director of Administrative Services 

  Dr. Roy Turner, Council Member 
Michael Wells, City Secretary 
  

Constituting a quorum. 
 
Also present were: 

  
William (Bill) Koch, Valley View Consulting 
Tom Ross, Valley View Consulting 
Paula McPartlin, Finance – Accounting Manager 
 

 
CALL TO ORDER 
 
Dr. Turner called the meeting to order at approximately 1:30 p.m, and stated that this will be his last 
investment committee meeting.  
 
 
NEW BUSINESS 
 
1. APPROVAL OF MINUTES FROM MEETING OF February 15th, 2012. 
 

David Miller motioned the minutes be approved.  A second motion was made by Cliff Blackwell.  
The motion passed.   

  
 
 
 
 
 
 
 
NEW BUSINESS (continued) 



 

CITY OF BEDFORD | Investment Committee Minutes 2 
 

 
 

2. REVIEW AND APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE QUARTER 
ENDED 03/31/2012. 
 
Cliff Blackwell opened the discussion up and turned it over to his colleague Tom Ross (Valley View 
Consulting), whom then led the discussion.  Not a lot has changed in the market and rates are still 
down.  The quarter end portfolio is $24.7 million, and the quarter end yield is 20 basis points. The 
text pool yield at the end of the quarter is 11.5%.  Interest earned for the quarter was $12k interest. 
The fiscal year-to-date average yield curve has basically stayed the same over the last 15 weeks. The 
Short Term rates are really low as of the second quarter and still under 1%.  On page 2, the treasury 
yield graph has three lines.  The green line represents second quarter-last year, the blue line 
represents second quarter-this year, and the red line represents 1st quarter of this year.  Nothing has 
changed much.  The market is still pretty volatile and generally is on an upward trend.  It has been 
going up and down the last several weeks.  The S&P generally is showing an upward trend.  The 
detail holdings report is in the pools and money market accounts.  Also, as part of the banking 
contract we are keeping the higher balances in the non-interest bearing checking account in order to 
not pay fees.  This is good due to the fact the fees are higher than the earnings we would be making 
on investments.  We currently have five CD’s. Tom continued to say they are looking at the rates and 
maturity dates.  He also stated that “the earlier the settlement date, the higher the rates.”  Beverly 
asked that if we were looking at a CD for a year, what this would be.  Tom said that 12 months are 
running around 50 basis points and continued to say that between a year and 2 years, the highest 
being 2 years is between 50 and 70 points.  Therefore, there is not much difference between a 1 or 2 
year CD.  Cliff asked them to look at solicitation for a $2 million note, so they are looking at rates.  
The market is still pretty volatile.   
 The total portfolio graph goes back to December 2002.  Typically, the first 2 quarters are typically 
the highest because of the flow of the tax funds coming in.  Looking at a market value comparison, 
book value and market value are the same because we do not have any securities involved.  The 
portfolio page basically shows how the funds are allocated among the city’s accounting system.  The 
second page is your CD’s and investments if you have any.   
 
Cliff pointed out: 
Correction on page 1 regarding the quarter end TexPool yield is .115% instead of the .08% showing. 
Correction on page 7 (Pie Chart) is 82% of our portfolio is Pools/DDA/MMA instead of 90% 
showing.   
 
David Miller made a motion to approve quarterly investment report for the qt. ended 3/31/2012 with 
noted corrections, and Cliff Blackwell seconded the motion.  The motion passed. 

 
 
          

3. DISCUSSION OF CURRENT MARKET CONDITIONS; EVENTS SUBSEQUENT TO 
MARCH 31, 2012; AND APPROPRIATE STRATEGY FOR THE CALENDAR YEAR OF 
2012. 

 
Cliff Blackwell referred to Bill Koch to discuss this item.  Bill Koch then led the discussion.  As far 
as the economy, it is still up and down.  One day it seems to be worked out, and the next it changes 
the other way.  We are seeing some step ups, but not near for a comfortable level yet.  It looks like 
rates are going to stay at an exceptionally low level until 2014.  It’s starting to look like the new 
normal, and we do not see the likelihood of rising rates.  The outlook continues to be little to no 
outlook on short rates rising.  CD’s are still the best investment option.  Bill Koch continued on to 
say they have expanded their list of banks.  Just from an outlook, rates are staying at an essentially 
low level until 2014 unless something significant happens.  This is starting to look like the new 
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normal and we don’t see a likelihood that it is going to pick up.  
 
 
 
  

4. DISCUSSION AND COMMITTEE RECOMMENDATION RELATIVE TO EXTENSION 
OF THE CURRENT INVESTMENT ADVISORY SERVICES AGREEMENT FOR AN 
ADDITIONAL TWO YEAR TERM BEGINNING JUNE 11TH, 2012.   
 

Cliff said time flies when you are having fun, and the contract with Valley View Consulting was a 2 
year contract, and we are at the end of the 2 year agreement.  We have been doing business with them 
for a long time, and this is the 10th year.  The contract language has not changed since the last time we 
met regarding the contract terms.  The fee for service is listed out in appendix A and is 8 basis points 
based on the value of the portfolio.  From a budgetary standpoint, we typically use 4 funding sources 
to pay for that.  In addition to the services they provide, they have helped us solicit securities for 
investment purposes, assisted in preparing the bank depository RFP, helped us regarding the 
investment policy, compliance, and making sure we stay on top of the Public Investment Act. 
 
David Miller asked when we discussed this 2 years ago, was that an extension of the existing contract 
or a new contract?  Cliff said that 2 years ago, that was an extension of the existing contract and that 
this would be a new contract with Valley View Consulting.  Tom Ross said according to statue, that 
this will have to go to Council at least every two years.  Savage asked for any comments or questions, 
and asked for a committee vote to continue on with Valley View Consulting.  Michael Wells made the 
motion to continue with our existing investment advisory services Valley View consulting, and 
Beverly   seconded the motion.  The contract will be presented to council for approval, and Cliff 
wants to get this on the next council agenda.  Bill Koch said he has enjoyed the opportunity working 
with us and hopefully will get to continue working with us in the future.  Beverly said “go find us 
some good CD’s.” 
 

         
 
 
 

 
ADJOURNMENT 

 
Motion to adjourn:  David Miller moved to adjourn, Michael Wells seconded the motion. 
No other topics were brought forward for discussion. The meeting was adjourned at 2:55 P.M.  



 
 

PRESENTER:  Clifford Blackwell, C.G.F.O. 
Director of Administrative Services DATE: 09/11/12 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider all matters incident and related to the issuance and sale of “City of Bedford, Texas, 
Combination Tax and Revenue Certificates of Obligation, Series 2012”, including the adoption of an 
ordinance authorizing the issuance of such certificates of obligation.  The proceeds from these 
certificates will be used for constructing, acquiring, purchasing, renovating, enlarging, equipping, 
and improving sewer system properties and facilities.   

City Attorney Review:   No  

City Manager Review: _______ 

DISCUSSION: 
In April 2011, the City Council authorized staff to request financial assistance from the Texas Water 
Development Board (TWDB) to provide for the cost of the Sulphur Branch Trunk Sewer 
Rehabilitation Improvement Project.  This project qualified for the TWDB fixed rate loan due to the 
project meeting the 30% minimum requirement for the Green Project Funding.   
 
The TWDB loan offers a net long-term interest rate of at least 0.95 below market rates.  They will 
operate as the underwriter to the debt being issued by the City.  Therefore, the process by which 
the City of Bedford secures this loan will be the same as if it was issuing certificates of obligation 
with a financial institution as the underwriter.  A “Notice of Intention” to issue City of Bedford, 
Texas Series 2012 Certificates of Obligation was published on two consecutive Saturdays, July 28, 
2012 and August 4, 2012 advertising the $630,000 debt issuance.   
 
One-week prior to the sale of the certificates, TWDB notified the City of Bedford of the true interest 
cost for the loan (see Debt Service Schedule attachment), which is 1.156%.  Compared to market 
rates, the true interest cost for this debt is significantly lower.   
 
Therefore, this ordinance authorizes the issuance of $630,000 in certificates of obligation for the 
purpose of completing sewer improvements in the Sulphur Branch Sewer Project as it relates to 
Texas Water Development Board’s Green Funding Project.  This project has been previously 
discussed and approved by the City Council.  
 
The net revenues derived from the City of Bedford’s Water/Sewer System will be the primary source 
for payment of the Combination Tax and Revenue Certificates of Obligation, Series 2012. 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of an ordinance an all matters incident and related to the issuance and sale of $630,000 
“City of Bedford, Texas Combination Tax and Revenue Certificates of Obligation, Series 2012”, 
dated September 11, 2012. 

FISCAL IMPACT: ATTACHMENTS: 
Amount of issue:  $630,000 Draft ordinance 

TWDB Loan Debt Service Schedule 
TWDB acceptance letter 

























































































































Final

$630,000 
City of Bedford, Texas 
Comb Tax & Revenue Certificates of Obligation, Series 2012 
[CWSRF Tier III Loan] 

Debt Service Schedule Part 1 of 2

Date Principal Coupon Interest Total P+I Fiscal Total
10/16/2012 - - - - -
02/01/2013 30,000.00 - 1,234.63 31,234.63 -
08/01/2013 - - 2,116.50 2,116.50 -
09/30/2013 - - - - 33,351.13
02/01/2014 30,000.00 - 2,116.50 32,116.50 -
08/01/2014 - - 2,116.50 2,116.50 -
09/30/2014 - - - - 34,233.00
02/01/2015 30,000.00 - 2,116.50 32,116.50 -
08/01/2015 - - 2,116.50 2,116.50 -
09/30/2015 - - - - 34,233.00
02/01/2016 30,000.00 - 2,116.50 32,116.50 -
08/01/2016 - - 2,116.50 2,116.50 -
09/30/2016 - - - - 34,233.00
02/01/2017 30,000.00 - 2,116.50 32,116.50 -
08/01/2017 - - 2,116.50 2,116.50 -
09/30/2017 - - - - 34,233.00
02/01/2018 30,000.00 - 2,116.50 32,116.50 -
08/01/2018 - - 2,116.50 2,116.50 -
09/30/2018 - - - - 34,233.00
02/01/2019 30,000.00 0.090% 2,116.50 32,116.50 -
08/01/2019 - - 2,103.00 2,103.00 -
09/30/2019 - - - - 34,219.50
02/01/2020 30,000.00 0.340% 2,103.00 32,103.00 -
08/01/2020 - - 2,052.00 2,052.00 -
09/30/2020 - - - - 34,155.00
02/01/2021 30,000.00 0.550% 2,052.00 32,052.00 -
08/01/2021 - - 1,969.50 1,969.50 -
09/30/2021 - - - - 34,021.50
02/01/2022 30,000.00 0.680% 1,969.50 31,969.50 -
08/01/2022 - - 1,867.50 1,867.50 -
09/30/2022 - - - - 33,837.00
02/01/2023 30,000.00 0.810% 1,867.50 31,867.50 -
08/01/2023 - - 1,746.00 1,746.00 -
09/30/2023 - - - - 33,613.50
02/01/2024 30,000.00 0.890% 1,746.00 31,746.00 -
08/01/2024 - - 1,612.50 1,612.50 -
09/30/2024 - - - - 33,358.50
02/01/2025 30,000.00 0.970% 1,612.50 31,612.50 -
08/01/2025 - - 1,467.00 1,467.00 -
09/30/2025 - - - - 33,079.50
02/01/2026 30,000.00 1.030% 1,467.00 31,467.00 -
08/01/2026 - - 1,312.50 1,312.50 -
09/30/2026 - - - - 32,779.50

9/ 4/2012  |  4:17 PM
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Final

$630,000 
City of Bedford, Texas 
Comb Tax & Revenue Certificates of Obligation, Series 2012 
[CWSRF Tier III Loan] 

Debt Service Schedule Part 2 of 2

Date Principal Coupon Interest Total P+I Fiscal Total
02/01/2027 35,000.00 1.100% 1,312.50 36,312.50 -
08/01/2027 - - 1,120.00 1,120.00 -
09/30/2027 - - - - 37,432.50
02/01/2028 35,000.00 1.160% 1,120.00 36,120.00 -
08/01/2028 - - 917.00 917.00 -
09/30/2028 - - - - 37,037.00
02/01/2029 35,000.00 1.220% 917.00 35,917.00 -
08/01/2029 - - 703.50 703.50 -
09/30/2029 - - - - 36,620.50
02/01/2030 35,000.00 1.280% 703.50 35,703.50 -
08/01/2030 - - 479.50 479.50 -
09/30/2030 - - - - 36,183.00
02/01/2031 35,000.00 1.340% 479.50 35,479.50 -
08/01/2031 - - 245.00 245.00 -
09/30/2031 - - - - 35,724.50
02/01/2032 35,000.00 1.400% 245.00 35,245.00 -
09/30/2032 - - - - 35,245.00

Total $630,000.00 - $61,822.63 $691,822.63 -

Yield Statistics 
 
Bond Year Dollars $6,378.75
Average Life 10.125 Years
Average Coupon 0.9691966%
 
Net Interest Cost (NIC) 1.1519127%
True Interest Cost (TIC) 1.1562543%
Bond Yield for Arbitrage Purposes 0.9602788%
All Inclusive Cost (AIC) 1.6293987%
 
IRS Form 8038 
Net Interest Cost 0.9691966%
Weighted Average Maturity 10.125 Years

9/ 4/2012  |  4:17 PM
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PRESENTER:  Clifford Blackwell, C.G.F.O. 
Director of Administrative Services DATE: 09/11/12 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider all matters incident and related to the issuance and sale of “City of Bedford, Texas 
Combination Tax and Revenue Certificates of Obligation, Series 2012A”, including the adoption of 
an ordinance authorizing the issuance of such certificates of obligation.  The proceeds from these 
certificates will be used for improving and extending the City’s combined Waterworks and Sewer 
System, including the acquisition of land and rights-of-way therefor and professional services 
rendered in relation to such projects and the financing thereof. 

City Attorney Review:   No  

City Manager Review: _______ 

DISCUSSION: 
On July 10, 2012, staff presented to the City Council a proposed CIP plan for next year that included 
the following water and sewer projects and cost estimates:  
 
WATER 

• Simpson Terrace Elevated Tank Well (remaining)                  $1,600,000 
• Northwest Pressure Plan improvements (construction)        $2,100,000 
• Water Mains in Shady Brook Addition (replacement)              $  200,000 

 
SEWER 

• Sulphur Branch Drainage area sewer main replacement        $  300,000 
• Remaining portion of the TWDB sewer project                        $    70,000 
 

                                                           Water and Sewer Project Total       $4,270,000 
 
In addition, on July 24, 2012, City Council authorized staff to publish a “Notice of Intention” to issue 
City of Bedford, Texas Series 2012A Certificates of Obligation.  Therefore, the publication was 
advertised on Saturday, July 28, 2012 and the following Saturday, August 4, 2012 in accordance 
with Section 271.049 of the Local Government Code.     
 
Following the second publication, City Council met with staff during a Budget Work Session, held 
on August 10, 2012, to provide direction on the capital projects listed above.  As a result, staff 
proceeded to meet with its financial advisor, its bond counsel, and a bond rating agency to prepare 
for a sale of Combination Tax and Revenue Certificates of Obligation, Series 2012A in the amount of 
$4,270,000.    
 
This ordinance authorizes the issuance of approximately $4,270,000 in certificates of obligation for 
the purpose of completing various water/sewer system infrastructure projects as previously 
discussed and approved by the City Council.   
 
The net revenues derived from the City of Bedford’s Water/Sewer System will be the primary source 
for payment of the Combination Tax and Revenue Certificates of Obligation, Series 2012A.  
 
*Note* The ordinance and paying agent/registrar agreement attached to this item are in draft form.  
Final numbers will be incorporated into the documents upon execution.  
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RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of an ordinance an all matters incident and related to the issuance and sale of $4,270,000 
“City of Bedford, Texas Combination Tax and Revenue Certificates of Obligation, Series 2012A”, 
dated September 11, 2012 

FISCAL IMPACT: ATTACHMENTS: 
Amount of issue:  $4,270,000 Draft ordinance 

 

 
 
 
 































































































 
 

PRESENTER:  William Syblon, Development Director 
Jacquelyn Reyff, Planning Manager DATE: 09/11/12 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider an ordinance amending Chapter 6 of the City of Bedford Code of Ordinances, 
“Advertising” Article III-Signs, Section 6-68 “Administration and Enforcement”, and Section 6-70 
“Special Sign Types”, providing for an Exhibit ‘A’ being the City of Bedford Sign Regulations; 
providing a savings clause; providing a severability clause; and providing and effective date. 

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
Recent input received from the business community located along the North Tarrant Express 
project has prompted staff to revisit the Sign Ordinance relative to “Still in Business” signs. As a 
result of the construction activity along the corridor, the current provisions for temporary “Still in 
Business” signs are proving to have minimal benefit to some businesses.   
 
Currently, the Sign Ordinance allows for a temporary “Still in Business” sign to be no greater than 
35 square feet, and no taller than five feet.  In areas where the elevation of the highway has changed 
and/or accessibility to the access road has been limited, these types of signs are ineffective in 
some cases due to their limited visibility.   
 
After listening to suggestions from the business community, staff is proposing an ordinance 
change that would remove the height limitation for “Still in Business” signs, and increase their 
square footage to 50 square feet (to be more consistent with other temporary signs allowed in the 
Sign Ordinance).  These changes would allow a business to place this type of sign either on their 
building or on an existing pole thus increasing the visibility and effectiveness of the sign. 
 
Additionally, given the ever evolving nature of the highway reconstruction, staff has realized that it 
is very difficult to predict future signage needs of the business community.  In an effort to be more 
responsive to these signage requests, staff is proposing an ordinance amendment that would allow 
approval through the City Manager’s office.  Previously, this type of approval was deferred to the 
Building and Standards Commission, or to the City Council, for an ordinance amendment.   
 
The proposed amendments to the sign ordinance are as follows: 
 
(a) “Still in Business” signs: Temporary signage necessary for operation of a business located on site during 

construction caused by public police authority in which access or visibility of the business is substantially 
hampered may be approved by the building official upon submitting plans addressing such condition.   

1. Shall not exceed 3550 square feet in area. or 5 feet in height. 
2. A sidewalk vertical banner may be used.  The sidewalk vertical banner, including frame, shall not exceed 

twenty-six (26) inches in width and ten (10) feet in total height. 
3. At his/her discretion, the building official may defer such approval to the Building and Standards 

Commission.City Manager’s Office or his or her designee. 
4. Is exempt from permit fee. 
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In order to maintain consistency in the sign ordinance, it is also necessary to amend the language 
in section 6-68(n).  Through discussion with staff and the City Attorney, it was logical to change the 
ordinance to only allow permanent signs the ability to have relief via the Building and Standards 
Commission. 

(a) Relief by the Building and Standards Commission for permanent signs: In order to prevent or lessen practical 
difficulties and unnecessary hardship inconsistent with the objectives of this article, the Building and Standards 
Commission may grant relief in the form of a waiver from the regulations prescribed herein relating to the height, 
area, location or number of signs; in such cases, however, the following circumstances shall be found to apply 
when granting a waiver: 

1. Any waiver  granted shall be subject to such conditions as will assure that the waiver thereby  granted shall 
not constitute a special privilege inconsistent with the limitations upon other properties in the vicinity and 
district in which the subject property is situated; and 

2. Due to special circumstances applicable to the subject property, including size, shape, topography, street 
frontage, location or surrounding land use, the size or height of the building on which the sign is to be 
located; the classification of the street or highway on which the sign is located or designed primarily to be 
viewed from, the strict application of sign regulations is found to deprive subject property of privileges 
enjoyed by other properties in the vicinity and under identical zone classification. 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of an ordinance amending Chapter 6 of the City of Bedford Code of Ordinances, 
“Advertising” Article III-Signs, Section 6-68 “Administration and Enforcement”, Section 6-70 
“Special Sign Types”, providing for and exhibit ‘A’ being the City of Bedford sign regulations; 
providing a savings clause; providing a severability clause; and providing and effective date. 

FISCAL IMPACT: ATTACHMENTS: 
NA Ordinance 

Red-line Exhibit A 

 
 
 
 



ORDINANCE NO. 12- 

AN ORDINANCE AMENDING CHAPTER 6 OF THE CITY OF BEDFORD CODE OF 
ORDINANCES, “ADVERTISING” ARTICLE III-SIGNS, SECTION 6-68 “ADMINISTRATION 
AND ENFORCEMENT”, SECTION 6-70 “SPECIAL SIGN TYPES”, PROVIDING FOR AN 
EXHIBIT ‘A’ BEING THE CITY OF BEDFORD SIGN REGULATIONS; PROVIDING A SAVINGS 
CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, the City is authorized by Chapter 216, Regulation of Signs by Municipalities by 
the Texas Local Government; and, 
 
WHEREAS, the City Council of Bedford, Texas deems it necessary, in order to provide for 
the health, safety, and general welfare of the residents of the City of Bedford, to establish 
the provisions of this ordinance regarding the regulation of signs as authorized by the 
State of Texas; and, 
 
WHEREAS, the City Council of Bedford, Texas has established regulations for signs, in 
Chapter 6, Advertising, Article III-Signs, of the Code of Ordinances, as amended; and, 
 
WHEREAS,  the City Council of Bedford, Texas has determined that revisions are 
necessary to these sign regulations and has noticed, according to the requirements of 
public meetings by State Law, the proposed amendments; and, 
 
WHEREAS, the City Council of Bedford, Texas has, after thoughtful deliberation, voted to 
approve these Sign Regulations amendments.   
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS:  

Section 1. Chapter 6, Advertising, Article III-Signs, of the Code of Ordinances, being 
the sign regulations of the City of Bedford be amended in accordance with 
the attached Exhibit A –Sign Regulations. 

Section 2. That this Ordinance shall be cumulative of all other Ordinances and shall 
not repeal any of the provisions of such Ordinances except for those 
instances where there are direct conflicts with the provisions of this 
Ordinance.  Ordinances or parts thereof in force at the time this Ordinance 
shall take effect and that are inconsistent with this Ordinance are hereby 
repealed to the extent that they are inconsistent with this Ordinance. 

Section 3. If any section, article, paragraph, sentence, clause, phrase or word in this 
Ordinance, or application thereof to any person or circumstance, is held 
invalid or unconstitutional by a Court of competent jurisdiction, such 
holding shall not affect the validity of the remaining portions of the 
Ordinance, and the City Council hereby declares it would have passed 
such remaining portion of the Ordinance despite such invalidity, which 
remaining portions shall remain in full force and effect. 

Section 4. This Ordinance shall take effect from and after its date of passage in 
accordance with law, and it is so ordained. 

 

PRESENTED AND PASSED on this 11th day of September, 2012, by a vote of __ ayes, ___ 
nays and ___ abstentions at a regular meeting of the City Council of the City of Bedford, 
Texas. 
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_____________________________________ 

     Jim Griffin, Mayor  
 

ATTEST: 
 
 
 
_____________________________________ 
Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________________ 
Stan Lowry, City Attorney 
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Exhibit “A” 
City of Bedford 

Sign Regulations 
  

 
Section 6-70. SPECIAL SIGN TYPES 
 
(e) “Still in Business” signs:  

 
1. Shall not exceed 50 square feet in area.  
3. At his/her discretion, the building official may defer such approval to the City 

Manager’s Office or his or her designee. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



Exhibit “A” 
City of Bedford 

Sign Regulations 
  

 
DIVISION 1. GENERAL PROVISIONS 
 
Section 6-66. PURPOSE OF ARTICLE 
The purpose of this article is to provide uniform sign regulations for the City of Bedford, and its provisions 
shall be held to be the minimum requirements in the installation, erection, location, alteration, replacing, 
improving and maintenance of all signs.  It is further intended to encourage signs which are well designed; 
which preserve locally recognized values of community appearance; which protect public investment in 
and the character of public thoroughfares; which aid in the attraction of shoppers and other visitors who are 
important to the economy of the city; which reduce hazards to motorists and pedestrians traveling on the 
public roadways; and thereby to promote the public health, safety and welfare. 
 
Section 6-67. DEFINITIONS 

Abandoned sign: Any sign which pertains to a time, event or purpose which no longer obtains; any 
sign which was erected for or by the owner, occupant or business on a property and is now 
unrelated to the present use of this property; any sign, except a real estate sign, which is located 
on property which becomes vacant and unoccupied for a period of three months or more. 

Advertising Matter: The placement on, anchoring of or suspension from any building, pole sign, 
sidewalk, parkway, driveway, lawn, area or parking area of any goods, wares, merchandise or 
other advertising object which is, but not limited to, light; inflatable objects, pennants, or flags 
for the purpose of calling attention to. 

Awning: An architectural projection, which provides weather protection, identity or decoration, and is 
supported by the building to which it is attached.  It is composed of a lightweight rigid or 
retractable skeleton structure over which another cover is attached which may be of fabric or 
other materials may be illuminated.  Sign text and logos on awnings are calculated as signage 
(not the entire awning area). 

Balloon: A non-porous, flexible inflated device using inert gas as advertising matter. 

Banner Sign: A temporary sign intended to be hung either with or without a frame, possessing 
characters, letters, illustrations, or ornamentation’s applied to paper, plastic, or fabric of any 
kind. 

Billboard: A sign displaying advertising copy that pertains to a business, person, organization, 
activity, event, place, service or product not principally located or primarily manufactured or 
sold on the premises on which the sign is located.  These signs are generally located off premise. 

Builder’s Directional Sign: A sign providing direction or instruction to guide persons to sites where 
new homes are under construction, usually off-premise.  

Buildings and Standards Commission: A Board composed of members appointed by the City Council 
to hear and rule upon variance requested to the Sign Ordinance.  Building Official: The officer or 
other persons with the City of Bedford charged with the administration and enforcement of the 
Sign Ordinance. 

Business Sign: An on-site sign which directs attention to, and/or used to identify a business, 
profession, organization, institution, commodity, service, activity, entertainment, or other non-
residential use conducted, sold, or offered on these premises, (site) where such sign is located, or 
within the building to which such sign is affixed. 
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Canopy: A canopy is a roof like structure that shelters a drive lane use such as, but not restricted to, a 
gasoline pump island.  A canopy is open on two or more sides and maybe supported by either 
columns or by being attached to the building to which it is accessory. 

Changeable Copy Sign: A sign that is utilized year round, but the copy is changed periodically, 
advertising different specials associated with retail sales.  This does not include a portable sign 
that may have changeable copy but is not permanently placed or located at a specific site. 
However, it does include the following signs: 

Message Board Sign:  Any sign or portion of a sign that uses changing lights to form a non-
pictorial message in text format wherein the sequence of messages and rate of change is 
electronically programmed and can be modified by electronic process. 

Electronic Graphic Display Sign:  A sign or portion thereof that displays electronic, static images, 
static graphics or static pictures, with or without information, defined by a small number of 
matrix elements using different combinations of light emitting diodes (LED’s), fiber optics, 
light bulbs or other illumination devices within the display and where the image sequence is 
accomplished immediately or by means of fade, repixalization, or dissolve modes. 

Video Display Sign:  A sign that changes its message or background in a manner or method of 
display characterized by motion or pictorial imagery, which may or may not include text and 
depicts action or a special effect to indicate movement.  

Clearance: The vertical distance from the bottom of a sign face to the ground. 

Construction Sign: A temporary sign identifying individuals or companies involved in the design, 
construction, wrecking, or improvements of the premises where work is under construction. 

Decorative Flag: A flag or banner that contains no name, initials, or similar items, used to attract 
attention.  Colored flags only. 

Dilapidated or Deteriorated Condition: Where structural support or frame members are visibly bent, 
broken, dented, deteriorated or torn sign copy materials and or paint must be to such an extent 
that a danger of injury to persons or property is created, or where the sign or the structure is not 
in compliance with the building code adopted by the City. 

Development Sign: A temporary on-site sign providing identification on information pertaining to 
residential or commercial development to include the builder, property owner, architect, 
contractor, engineer, or mortgage and project name. 

Directional sign: Any sign, other than a highway marker or any sign erected and maintained by public 
authority, which is erected for the purpose of directing persons to a place, structure or activity 
not located on the same premises as the sign. 

Directory sign: A sign listing the occupants of a building, or group of buildings on the same parcel, 
and/or identifying the location of and providing directions to any establishment on the same 
parcel. 

Enclosed Frame/Changeable Copy Sign: See Changeable Copy Sign 

Erect: To build, construct, attach, hang, place, suspend or affix, and shall also include the painting of 
the signs on the exterior surface of a building or structure. 

Flag: A piece of cloth or fabric usually rectangular in shape, of distinctive color and design, used as a 
symbol, a standard or signal to attract attention.  Exemptions to this are patriotic flags, i.e. U.S., 
State, and City flags. 

Flashing Sign: An illuminated sign on which the artificial source of light is not maintained stationary 
or constant in intensity and color at all times when such sign is illuminated.  For the purpose of 
the ordinance, any moving illuminated sign affected by intermittent lighting shall be deemed (to 
be) a flashing sign. 

Framework: A support structure which meets all existing wind and load requirements as stated in City 
of Bedford Ordinance, designed to secure a banner or an inter-changeable copy on all sides. 



Article III, Signs  Printed 9/6/12 
City of Bedford Code of Ordinances  Page 3 of 21 

Freestanding Sign: A sign not attached to a building.  A freestanding sign may be either a pole 
(pylon) sign or a monument sign. 

Gasoline Pricing Sign: An outdoor advertising display with changeable copy letters and numerals that 
displays the current price of fuel or gasoline for sale. 

Hawkers: A person holding a sign or in costume to advertise a business or encouraging stopping or 
buying products at a location. 

Height Measurement: The height of any sign shall be measured vertically at 90 degrees from the 
ground at the base of the sign. 

Illegal Signs: The Building Official or his designated representatives shall be authorized to abate or 
impound any temporary or permanent sign which is in violation of these regulations.  Inclusive 
of advertising matter that constitutes a violation of the Bedford Sign Ordinance. 

Illuminated Sign: A sign which has characters, letters, figures, or designs illuminated by electric 
lights, luminous/neon tubes or other means that are specifically placed to draw attention to, or 
provide nighttime viewing of, the subject matter on the sign face. 

Illumination, Internal: Lighting by means of a light which is within a sign having translucent 
background, silhouetting opaque letters or designs, on which is letters or designs, which are 
themselves made of translucent material. 

Illumination, External: Lighting by means of an unshielded light source, (including neon tubing, etc.) 
which is effectively visible as an external part of the sign. 

Incidental Sign: Small sign, less than two (2) square feet in surface area, of a non-commercial nature, 
intended primarily for the convenience of the public.  Included are signs designating restrooms, 
address numbers, hours of operation, entrances to buildings, directions, help wanted, public 
telephones and so forth.  Also included in this group of signs are those designated to guide or 
direct pedestrians or vehicular traffic to an area or place on the premises of a business building 
by means of a directory designating names and addresses only. 

Lighted Sign: See Illuminated Sign. 

Logo: A “logo” is any design or insignia of an organization, individual, company, or product which is 
commonly used in advertising to identify that organization, individual, company or product. 

Maintenance: All signs and support structures, together with all their supports, braces, guys, and 
anchors, shall be kept in good repair and in proper state of preservation.  The display surfaces of 
all signs shall be kept neatly painted or posted at all times.  No sign will be allowed to become 
frayed, discolored or torn. 

Menu Board: A sign displaying the menu for a drive up window for an establishment such as a food 
establishment or car wash. 

Message Board Sign: a sign composed of a matrix of individual bulbs or lights which are capable of 
displaying lights in a running or continuous fashion so as to provide transient pictures or 
information. 

Monument Sign: A permanent ground sign generally constructed out of brick, stone, or cast concrete 
foundation across the entire base of the structure not to exceed seven (7) feet in height, measured 
from the finished grade to the top of the sign. 

Mural: Artwork applied to the wall of a building depicting a scene or event of natural, social, cultural, 
or historic significance. Telephone numbers, advertising messages, and addresses may not be 
included in the artwork; however, logos, trademarks, and icons may be incorporated into the 
artworks as integral parts of the work.  

Movable Sign: See Portable Sign. 

Nonconforming Sign: Any sign lawfully constructed which fails to conform to the provisions of this 
article. 
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Off-Premise Sign: The term “off-premise sign” means a sign which is issued or intended to be used to 
attract attention to activities, commodities, services or other endeavors not offered on the 
premise on which the sign is located. 

On-Premise Sign: The term “on-premise sign” means a sign which promotes or advertises activities, 
commodities, services, or endeavors which are offered on the premise on which such sign is 
located. 

Parcel: A land area represented by a unified grouping of tenants, uses, or owners located in a 
shopping center, office complex, or industrial complex which utilizes common parking lots, 
landscaped areas, fire lanes, entrances, and/or signage.  Said unified grouping may be located on 
multiple and separate platted lots or lots of record but may function under a single management 
system sharing amenities. 

Pennant: A wind device usually made of a lightweight plastic, fabric or other material whether or not 
containing a message of any kind, usually triangular in shape and attached to a single cord. 

Pole Sign: A freestanding sign supported by a pole or poles having no guys or braces to the ground or 
to any other structure. 

Political Sign: A temporary sign pertaining to any national, state, county or local election.  A sign that 
contains primarily a political message. 

Portable (or moveable) Sign: Those signs that are not firmly attached to the ground, a building, or 
other structure, and those that can be easily moved or carried about and reused numerous times 
at different locations. 

Primary Signage Wall: The wall determined to be the primary signage wall, subject to its 
incorporating either the major entrance or the common street address. 

Projecting Sign (Blade Sign): An attached sign oriented perpendicular to the face of the building 
which any part of the sign projects more than twelve (12) inches and does not include a canopy 
sign or awning sign. 

Pylon Sign:  A freestanding sign erected on a premise; said sign having two or more poles, shafts, 
piers, which are solidly affixed to the ground and not attached to a building.  The supports, 
columns, or poles are generally located on the outside of the sign structure with the contents of 
the sign affixed between the columns. 

Reader-board Sign: A changeable copy sign with strips attached to the face of the sign to hold 
removable displays letters and numerals for the purpose of identifying products sold or services 
provided by the related business tenant on the same premise. 

Real Estate Sign: A temporary sign pertaining to the sale, lease or rental of real property. 

Roof Sign: A sign erected upon or above a roof or parapet of a building or structure. 

Sandwich Board or Sidewalk Sign: A moveable sign, typically an “A” frame, not secured or attached 
to the ground or surface which it is located. 

Secondary Signage Wall: The wall of a building which is determined to be of secondary importance to 
the business or establishment occupying the premises, and  shall include any wall not designated 
as a primary wall; and shall not limit the number of secondary signs placed on the building. 

Setback: The distance from the property line or right-of-way line of all streets adjacent to the premises 
on which the sign is located.  

Sidewalk Vertical Banner:  A banner type sign that is attached to an aluminum or fiberglass rod which 
is inserted directly into the ground or into a sleeve embedded in the ground or portable base.  
The flag portion of the sign is attached to a horizontal support at the top and the bottom of the 
banner, securing it to the rod.  This banner is not considered as being a swooper flag. 

Sign: Every sign, name, number, identification, description, announcement, declaration, 
demonstration, device, display, flag, banner, pennant, illustration, logo, balloon, streamer, 
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valance, advertising display, poster, beacon, light or insignia, affixed directly or indirectly to or 
upon any building, window, door or outdoor structure, calling attention to any object, product, 
service, place, or activity.  

Sign Area: Calculation means the area of the sign to be computed by drawing a line or lines around 
the sign in such a way as to form a rectangle oriented horizontally.  The sum square footage of 
these figures shall be considered as the total area of the sign face.  A sign face may be single 
sided or double sided, as with a typical pole sign; however, to calculate the area of a multi-sided 
sign, the sum of all sides of the sign shall not exceed twice the area specified for sign face. 

Sign Box: The rectangle used to calculate the sign area.  

Still in Business Sign:  A temporary sign to advertise and notify of the continued operation of a 
business at a site which may experience trauma due to public construction causing a disruption, 
decreasing visibility or difficulty of access to the site on which the business is located. 

Swooper Flag:  A banner type sign that is attached to an aluminum or fiberglass rod which is inserted 
directly into the ground or into a sleeve embedded in the ground or portable base.  The flag 
portion of the sign is attached on one side, permitting the unattached side to move freely in the 
wind. 

Temporary Sign: Any sign constructed of cloth, canvas, plastic, light fabric, wallboard or other 
material with or without frames intended to be displayed for a limited period of time only. 

Vehicular Sign: Any sign attached to a trailer, skid, or similar mobile structure, where the primary use 
of such structure is to provide a base for such sign or constitute the sign itself. 

Vertical Banner: Any sign of a lightweight fabric or similar material that is mounted to a pole in a 
vertical fashion secured at top and bottom of banner. 

Wall Area: The area of the wall from the finished floor elevation (or top of foundation) to the top of 
the parapet wall or to the bottom of the eave, which ever is highest.  This wall area is as shown 
on the architectural elevation of the wall including glass area and recessed wall areas. 

Wall Area, Multistory Building: The sign wall area calculation for multistory buildings shall be based 
upon the height of the first story (including any mezzanine level). 

Wall Sign: A sign which is attached or affixed to the wall of a building or is an integral part of the 
wall of a building with the exposed face of the sign in a plane parallel to and not extending more 
than twelve (12) inches from said wall.  A wall sign shall not extend above, the wall/parapet to 
which the sign is attached.  For the purpose of this section, awnings, canopy fascias, mansards 
extending along a building side shall be considered a part of the wall.  The roof (including 
mansard and fake mansard roofs) and roof area are not included in the wall area. 

Window Sign: A sign attached to, placed upon or painted on the window or door of a building which 
is intended for public viewing from the exterior of such building. 

 
Section 6-68. ADMINISTRATION & ENFORCEMENT 
(a) Building Official: The provisions of this article shall be administered and enforced by the building 

official and such representatives as he may designate.  All other officers and employees of the city 
shall assist and cooperate with the building official in administering and enforcing the provisions of 
this article. 

(b) Permits required.  No sign shall be erected, re-erected, constructed, attached, altered, painted on, or 
maintained, except as provided by this article and after a permit for the same has been issued by the 
building official.  A separate permit shall be required for a sign for each business entity, and a separate 
permit shall be required for each group of signs on a single supporting structure.  In addition, electrical 
permits shall be obtained for electric signs. 
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(c) Application for permit.  The application for a sign permit shall be in a form approved by the Building 
Official which shall contain the following information: 

1. Sign use classification. 

2. Name, address and telephone number of the applicant. 

3. Name, address and telephone number of the owner of the property on which the sign is to be 
located. 

4. Name, address and telephone number of the lessee the sign is to benefit, if any. 

5. Name, address and telephone number of the person erecting the sign. 

6. Scaled site plan showing: 

a. location of the building, structure or tract to which or upon which the sign is to be attached or 
erected, 

b. the position of the sign in relation to nearby structures or other signs, and  

c. dimensions of setbacks, building lines, distances between sign and streets and property lines. 

7. Scaled drawing of the sign including the height, width, area, design and text. 

8. Engineered drawings 

9. Such other information as may be requested by the Building Official. 

(d) Fees. Sign permit fees and plan review fees shall be paid in accordance with the sign permit fee 
schedule established by the Bedford City Council.   Sixty-five percent of the sign permit fee shall be 
charged as a plan review fee.  

(e) Exemptions from Requirement for Permit;  A permit shall not be required for erection of any of the 
following signs; provided, however, such signs shall otherwise comply with all other applicable 
provisions of the sign code: 

1. In all zoning districts, with the exception of residential and multi-family districts, for a sign not 
exceeding eight (8) square feet in area, which advertises the sale, rental or lease of the premise 
shall be exempt. The sign shall be removed upon the completion of the sale or lease of the 
premises. 

2. Nameplates not exceeding one (1) square foot in area. 

3. Construction signs, not exceeding a total of sixteen (16) square feet in area, denoting the architect, 
engineer or contractor, and placed upon the premises under construction.  Said construction signs 
shall not be placed on the premises prior to construction and shall be immediately removed upon 
completion of construction. 

4. Occupational signs, not exceeding two (2) square feet in area, denoting only the name and 
profession of an occupant in a commercial building or public institutional building.  There shall 
not be erected more than one occupational sign per person.  

5. Standard maintenance, painting, repainting or cleaning of an advertising structure or message 
thereon for an ongoing entity for which no structural changes are required.  Painting, repainting or 
cleaning of an existing advertising structure or message for a new business is not included in this 
exception.  Lighted signs are not included in this exception except for theater marquees and 
similar signs that are specifically designed for the use of replaceable copy. 

6. Political signs as defined in Section 6-67. 

7. Signs that are permitted through the Zoning Board of Adjustment for Special Events outside sales 
and storage of merchandise. 
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8. Non-illuminated commercial directional signs not exceeding four (4) square feet in area or three 
(3) feet in height, provided that such directional signs do not contain advertising and are not used 
as such. 

9. "Now hiring" signs.  Employment ads are exempt. 

10. Flags, emblems and insignia of any governmental body and decorative displays for holidays or 
public demonstrations which do not promote or identify any person or the goods and services 
supplied by a person. 

11. Window signs as defined in Section 6-67. 

(f) Sign Maintenance Required.  All signs and sign support structures, together with all of their supports, 
braces, guys and anchors, shall be kept in good repair and in proper state of preservation.  The display 
surfaces of all signs shall be kept neatly painted or posted at all times. 

(g) Double permit fee: The permit fee for a sign permit shall be doubled when the installation or alteration 
of a sign is commenced or completed before the necessary permit is obtained. 

(h) Time limit for exercise of sign permit: In all cases where a sign permit has been approved, the sign 
permit shall be obtained and the sign(s) erected within a period not to exceed180 days from the date of 
approval.  In the event such sign or signs are not erected within this period the permit shall become 
null and void. 

(i) Only permitted signs to be erected: No person shall erect, reconstruct, alter, relocate or place any sign 
within the city except such signs as are permitted by this article.  All signs, including the frames, 
braces or supports thereof, shall be constructed and maintained in compliance with this title, the 
building and electrical codes, the zoning ordinance and all other applicable ordinances of the city. 

(j) Inspections: All signs for which permits are required shall be subject to inspection by the building 
official.  Footing inspections may be required by the building official for all signs having footings.  All 
signs containing electrical wiring shall be subject to the provisions of the governing electrical code, 
and the electrical components used shall bear the label of an approved testing agency.  The building 
official may order the removal of any sign that is not maintained in accordance with the provisions of 
this section.  All signs may be reinspected at the discretion of the building official. 

(k) Fines for Noncompliance: Violators of any provision of this section shall be subject to fines set forth in 
this Code and/or signs may be removed by agents and employees of the city and may be either stored 
or destroyed without liability to the city or its agents or employees.  The owner of a sign confiscated by 
the city may claim the sign if it is still in the custody of the city upon payment to the city of an 
administrative fee of $10.00 per sign.  Violators are subject to municipal action for signs confiscated 
by the City and are subject to a fine as provided by State law. 

(l) Permit Revocable: The Building Official may suspend or revoke any sign permit whenever it is 
determined that the permit has been issued in error or on the basis of incorrect or false information 
supplied, or whenever such permit was issued in violation of any provision of this ordinance, any other 
ordinance of the City, the laws of the State of Texas or the federal government.  Such revocation shall 
be effective when communicated in writing to the person to whom the permit is issued or the owner of 
the sign or the owner of the premises on which the sign is located.  Any sign the subject of a revoked 
permit shall be immediately removed by the person in control of the sign or premises upon which the 
sign is located within 15 days of written notice of revocation. 

1. A person may appeal the revocation of the sign permit to the Building and Standards Commission 
by filing with the Building Official written notice of an intention to appeal within 10 days after 
receipt of written notice of revocation.  The decision of the Building and Standards Commission is 
final. 

2. Notice of revocation shall be deemed to have been received when deposited in the mail, postage 
prepaid, addressed to the owner of the premises, the owner of the sign, and the tenant for whose 
benefit the sign is erected as listed in the permit application. 
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(m) Sign Removal: The owner of any property upon which any of the following signs are located shall 
immediately remove the sign upon notice from the Building Official:  

1. Any illegal, non-conforming sign. 

2. Any legal, non-conforming sign which has been substantially destroyed or dismantled for any 
purpose other than maintenance operations or for changing letters, symbols or other matters on the 
sign.  The sign shall be deemed to be substantially destroyed or dismantled if the cost of repairing 
the sign is more than 60% of the cost of erecting a new sign of the same type at the same location. 

3. Repair of or removal of dilapidated or deteriorated signs.  Upon determination by the Building 
Official that a sign is in a dilapidated or deteriorated condition, the Building Official shall give 
notice of said determination to the owner of the sign, or the owner of the property on which the 
sign is erected, and the lessee that the sign is to benefit.  Said notice shall further specify a time 
period in which said dilapidated or deteriorated condition must be corrected.  In the event the 
dilapidated or deteriorated condition is not corrected within the time provided in the notice of the 
Building Official, then the owner of the property on which said sign is erected and the owner of 
the sign shall immediately remove the sign. 

4. Removal by City: In the event any owner of property on which a sign is situated fails to comply 
with any order issued by the Building Official for removal of a sign under the provisions of this 
ordinance, then the City may undertake to remove said sign in compliance with the order.  The 
owner of the land on which the sign is situated and the owner of the sign shall pay all costs 
incurred by the City in the removal of the sign.  

(n) Relief by the Building and Standards Commission for permanent signs: In order to prevent or lessen 
practical difficulties and unnecessary hardship inconsistent with the objectives of this article, the 
Building and Standards Commission may grant relief in the form of a waiver from the regulations 
prescribed herein relating to the height, area, location or number of signs; in such cases, however, the 
following circumstances shall be found to apply when granting a waiver: 

1. Any waiver  granted shall be subject to such conditions as will assure that the waiver thereby  
granted shall not constitute a special privilege inconsistent with the limitations upon other 
properties in the vicinity and district in which the subject property is situated; and 

2. Due to special circumstances applicable to the subject property, including size, shape, topography, 
street frontage, location or surrounding land use, the size or height of the building on which the 
sign is to be located; the classification of the street or highway on which the sign is located or 
designed primarily to be viewed from, the strict application of sign regulations is found to deprive 
subject property of privileges enjoyed by other properties in the vicinity and under identical zone 
classification. 

(o) Appeal- Decision of Building Official: All questions of interpretation and enforcement shall be first 
presented to the building official and such questions shall be presented to the Building and Standards 
Commission (established by Section 22-31 of this Code), only on appeal from the decision of the 
administrative official.  Any person aggrieved by any interpretation or by any decision or ruling of the 
building official under the Sign Ordinance, shall have the right to make an appeal to the Building and 
Standards Commission.  Notice of appeal shall be in writing and must be filed within 30 days.  A fee 
of  $100.00 shall accompany such notice of appeal.  Such an appeal shall be considered at a 
commission meeting and shall be subject to the regulations contained herein for commission meetings. 

(p) Building and Standards Commission Appeal Hearing: Within a period of 30 days from the filing of 
the appeal, the commission shall hear the appeal, together with the testimony of all parties concerned, 
and render a decision thereon within three (3) days thereafter.  In hearing such an appeal, the 
commission shall not have the power to unconditionally waive or set aside the requirements of the sign 
ordinance, but shall have the power to interpret its provisions, and in case of alternate signage, shall 
determine whether such alternate signage is in fact equal to the standards of the sign ordinance, 
considering adequacy, stability, strength and safety to the public health and welfare. 
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(q) Appeal to District Court: Any person who may be aggrieved by the decision of the Building and 
Standards Commission from a public hearing shall have a right of appeal to the District Court within 
ten (10) days from the date of the commission decision.   

(r) Precedent of Regulations:  Where the rules and regulations of any other ordinance conflicts with these 
sign regulations, the regulations contained herein shall prevail and take precedence over any other 
regulation, including provisions as recorded in any zoning overlay district; however, with the 
exception of any Planned Unit Development district adopted after the effective day of this sign 
regulation. 

 

DIVISION 2. CONSTRUCTION; INSTALLATION 

Section 6-69. GENERAL REGULATIONS 
(a) Existing Signs: Each establishment shall be entitled to sign area within the as set forth herein 

limitations.  However, the area of all existing signs to remain on the premises occupied by the 
establishment shall be reported by the applicant and shall be added to the proposed new sign(s) for 
comparison with these limitations, which shall govern total sign area, existing and proposed. 

(b) Setback Limitation: There shall be a separation of ten feet between stand-alone signs.  In addition, no, 
part of any sign shall overhang the property line into the public right-of-way or into the adjacent 
property. 

(c) Street Visibility Triangle: No sign or other advertising structure shall be erected in the 25’ by 25’ 
visibility triangle at the intersection of two streets.  The street visibility triangle is formed by the 
property lines and a diagonal line connecting them at points twenty-five feet (25’) from the intersection 
of the property lines in compliance with the provisions of Section 31 (5.7) of the Bedford Zoning 
Ordinance.  Any sign projecting into the visibility triangle shall have a clearance of at least ten feet 
above the centerline grades of the intersecting streets. 

(d) Driveway Visibility Triangle: No sign or other advertising structure shall be erected in the 7’ by 60’ 
visibility triangle at the intersection of driveway with a street.  The driveway visibility triangle is 
formed by the property line, the edge of the driveway and a diagonal line connecting a point seven feet 
(7’) along the edge of driveway from the right-of-way and a point 60 feet along the right-of-way line 
from the edge of driveway. This driveway visibility triangle shall be in compliance with the provisions 
of Section 31 (5.7) of the Bedford Zoning Ordinance.  Any sign projecting into the visibility triangle 
shall have a clearance of at east ten feet above the centerline grades of the intersecting streets. 

(e) Traffic hazard:  No sign shall be erected at any location where, by reason of the position, shape or 
color it may interfere with, obstruct the view of, or be confused with any authorized traffic sign or 
signal device; or which makes use of the words “stop”, “go”, “caution”, “look”, “danger”, or any other 
word, phrase, symbol or character in such a manner as to interfere with, mislead or confuse traffic.  
Nor shall any person or individual (hawker) carry a temporary sign adjacent to or in a public right-of-
way. 

(f) Pedestrian hazard: All signs or other advertising structures, which are erected at any point where 
pedestrians might be endangered, shall have a smooth surface and no nails, tacks or wires shall be 
permitted to protrude therefrom. 

(g) Lighting restrictions: Illuminated signs shall be erected in such a manner as not to interfere with traffic 
or pose other health or safety hazards. 

(h) Wind Pressure and dead load requirements: All signs shall be designed and constructed to withstand 
wind pressure of not less than 90 mph wind load factor and shall be constructed to receive loads as 
required by the Building Code. 

(i) Site plan. Whenever a site plan is required to be filed, the site plan shall show the proposed location of 
any signs to be erected on the property and shall define the size and height of the signs with 
dimensions and elevation views. 
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(j) Sign Buffer Area at edge of a building: The edge of a wall sign shall be a minimum distance of one 
foot from the edge of the building wall or tenant space divider. 

(k) Wall Sign Setback Bonus. Wall signs that are setback from the public street right-of-way over one 
hundred and fifty feet (150’) can increase the maximum primary wall signage size by 25%, and 
increase it an additional 25% for every additional one hundred feet (100’) of setback; up to a maximum 
of 200% of the allowed sign area (i.e. 20% of the primary wall area) at four hundred and fifty feet 
(450’). 
1. Over 150’ setback, 125% of allowed sign area, or 12.5% of primary wall area, 
2. Over 250’ setback, 150% of allowed sign area, or 15% of primary wall area, 
3. Over 350’ setback, 175% of allowed sign area, or 17.5% of primary wall area,  
4. Over 450’ setback, 200% of allowed sign area, or 20% of primary wall area* 

*Under no circumstances shall the primary wall signage exceed 400 square feet regardless of wall 
size or increased setbacks. 

(l) Required Parking Space:  No sign shall be located in a required parking space. 

Section 6-70. SPECIAL SIGN TYPES 
(a) Message Board Signs: are subject to the same size and location restrictions as other signs regulated by 

this article.  In addition, a message board sign is subject to the following restrictions: 

1. Any change of pictures or information on the message board sign shall not produce the illusion of 
moving objects, expanding or contracting shapes, rotation or any similar effect of animation. 

2. Any change of pictures or information on the message board sign shall not change more often than 
once each three seconds for those portions of the sign, which convey time or temperature, or once 
each three (3) seconds for all other portions of a sign. 

3. Message board signs shall only be allowed to be placed in areas zoned “S”, “L”, “H” or “I” with 
frontage along the rights-of-way of arterial and collector roadways shown on the Thoroughfare 
Plan. 

4. All applications for message board signs must be accompanied with a certificate of approval of 
such sign from the state department of transportation in accordance with state law. 
a. The determination of a health or safety hazard caused by a lighted sign or a message board 

sign shall be made by the traffic coordinator for the city and shall be controlling. 
b. Any electrical wiring required for a sign to be lighted shall meet the electrical code of the city 

as determined by the building official or a designated representative. 
c. No lighted sign or message board sign shall have a luminance of greater than 300 foot-

candles, nor shall any such sign have a luminance greater than 200 foot-candles for any 
portion of the sign within a circle two feet in diameter.  The restriction of luminance in this 
section shall be determined from any other premises or from any public right-of-way. 

(b) Electronic Graphics Display Signs:  shall be permitted by granting of a waiver to the Special Sign 
Types regulations on a site-specific basis upon approval of the Building and Standards Commission. 

(c) Video Display Signs:  shall be permitted by granting of a waiver to the Special Sign Types regulations 
on a site-specific basis upon approval of the Building and Standards Commission. 

(d) Portable or moveable signs: Determination by the building official or his designated representative as 
to whether any sign is portable or moveable shall be controlling.  It is expressly provided that such 
signs are prohibited in any residential zoning district or within any right-of-way or city easement 
within the city.  . 
The following additional provisions shall apply to portable or moveable signs:  
1. Only one such sign for each tenant on a multi-use lot or per business on a single use lot shall be 

permitted for display at one time. 
2. Signs on a multi-tenant lot shall be separated by a minimum of two-hundred and fifty (250) feet.  
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3. Any such sign shall be permitted on premises only.  No such sign shall exceed a total area of 50 
square feet. 

4. No such sign shall be lighted.  Any such sign may be displayed a maximum of 120 days per 
calendar year; with a maximum time period of 30 days, and a minimum interval period of 30 days. 

5.  Written permission from the property owner or management regarding the placement of any sign 
is required. 

6. Any such sign must be located in the required street yard as provided by the setback regulations of 
the zoning district in which it is placed; and may not be located in any required parking space. 

7. Flags, streamers, or pennants shall not be permitted on a portable/moveable sign. 

(e)  Vehicular Signs. 
1. It shall be unlawful to attach any sign to a trailer, skid, or similar mobile structure, where the 

primary use of such structure is to provide a base for such sign or constitute the sign itself.  This 
provision does not restrict the identification signs on vehicles used for bona fide transportation 
activity. 

2. Sign attached to or upon any vehicle shall be prohibited where any such vehicle is allowed to 
remain parked in the same location, or in the same vicinity, a period of time in excess of three 
business days.  Specifically, where the intent is apparent to be one of using the vehicle and signs 
for purposes of advertising an establishment, service or product.  Government vehicles and 
vehicles operating under a city franchise shall be excluded from this provision. 

3. Signs placed on or affixed to vehicles and or trailers which are parked on public right-of-way, 
public property, or private property so as to be visible from a public right-of-way where the 
apparent purpose is to advertise a product or direct people to a business or activity located on the 
same or nearby property are prohibited. 

(f) Grand Opening. Grand opening events may utilize inflatable objects, pennants, flags and banner signs 
for a period not to exceed 30 days.  Grand opening events are limited to the first 90 days after a 
certificate of occupancy has been issued.  No searchlights or flashing type lights are allowed and are 
strictly prohibited during these events.  When an existing business has substantially remodeled, as 
determined by the building official, the business will have the option of having a Re-Grand Opening.  
Permit is required. 

(g) “Still in Business” signs: Temporary signage necessary for operation of a business located on site 
during construction caused by public police authority in which access or visibility of the business is 
substantially hampered may be approved by the building official upon submitting plans addressing 
such condition.   

1. Shall not exceed 35 50 square feet in area,. or 5 feet in height. 
2. A sidewalk vertical banner may be used.  The sidewalk vertical banner, including frame, shall not 

exceed twenty-six (26) inches in width and ten (10) feet in total height. 
3. At his/her discretion, the building official may defer such approval to the Buildings and Standards 

CommissionCity Manager’s Office or his or her designee. 
4. Is exempt from permit fee. 

(h) .Political Signs: 
1. Political signs shall be subject to Section 216.903 of the Local Government Code. 
2. No political sign may be placed on public property owned, leased, or controlled by the City of 

Bedford.  Provided, however, this subsection does not prohibit and individual from carrying or 
displaying political signs, nametags, badges, banners, or other political or campaign materials on 
public property so long as such activity is conducted in accordance with Chapter 61 and Chapter 
85 of the Texas Election Code, as now or hereafter amended. (Ordinance 1454 adopted 10/25/10) 

(i)  Projecting Signs: 
 1. One sign shall be allowed to project from the building face for each street-level business. 
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2. Signs shall not be located above the top of parapet wall or roof eave of a building.  

3. Projecting Sign over a pedestrian walkway or drive must be a minimum of eight (8) feet clearance 
between the grade of the sidewalk or drive and the lowest portion of a Projecting Sign.  

4. Signs shall not exceed twenty-five (25) square feet in area. 

5. Signs horizontal length shall not exceed thirty-six (36) inches. 

6. The near edge of a projecting sign shall be no more than twelve (12) inches from the wall of the 
building to which the sign is attached.  

7. Signs including mounting hardware, shall not project more than forty-eight (48) inches from the 
wall of the building to which the sign is attached.  

8. Individual sign letters shall not exceed twelve (12) inches in height. 

9. Projecting signs may be illuminated.  

10. Projecting signs shall not include electronic components such as message boards, video and 
graphic displays. 

11. Projecting signs shall not be designed to include changeable copy. 

12. A Projecting Sign may not project into the right-of-way. 

 

Section 6-71. PERMANENT SIGNS 
 

PERMANENT SIGNS 

TYPE OF 
SIGN 

DISTRICTS 
PERMITTED 

MAXIMUM 
AREA 

MAXIMUM 
HEIGHT & 

CLEARANCE  

NUMBER  
OF SIGNS 

REQUIRE-
MENTS** 

Primary Wall  
Sign 
(Attached) 

Non-residential* 
“S”, “L”, “H” & 

“I” 

Two square feet 
of sign area for 

each foot of 
store front 

width.   

Top of parapet 
wall or roof eave 

height. 

  Maximum 
height of any sign 

is 6 feet 

Not applicable, 
Signage area 

can be 
composed of 

multiple signs 

Min. horizontal 
and/or vertical 

separation between 
signs shall be a 

minimum of  two 
feet. Also see 

Setback Bonus. 

Secondary 
Wall Sign 
(Attached) 

Non-residential* 
“S”, “L”, “H” & 

“I” 

50% of allowed 
Primary wall 

sign area 

Top of parapet 
wall or roof eave 

height 

Not applicable, 
Signage area 

can be 
composed of 

multiple signs 

Min. horizontal 
and/or vertical 

separation between 
signs shall be a 

minimum of two 
feet. 

No sign permitted 
to face a residential 

property 

Freestanding 
Freeway Pole  

Non-residential 
“S”, “L”, “H” & 

“I” (in “HC” 
must be within 
25’ of frontage 

road) 

300 s.f. each 
side 

65 ft. max height 
with 10 ft. 

minimum ground 
clearance 

1 freestanding 
(either pole or 

monument) sign 
per street 
frontage 

Not allowed in or 
projecting into 
public R.O.W., 
Secondary sign 

may only be 50% 
of height & area of 

Primary sign 
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PERMANENT SIGNS 

TYPE OF 
SIGN 

DISTRICTS 
PERMITTED 

MAXIMUM 
AREA 

MAXIMUM 
HEIGHT & 

CLEARANCE  

NUMBER  
OF SIGNS 

REQUIRE-
MENTS** 

Projecting Sign  

(Blade Sign) 

Non-residential* 

“S”, “L”, “H” & 

“I” 

25 s.f. 

Top parapet wall 
or roof eave 

height. 

Minimum 8 feet 
clearance off 

ground. 

1 sign per 
business. See Section 6-70 

Freestanding 
Freeway Pylon 

Non-residential* 
“S”, “L”, “H” & 

“I” (in “HC” 
must be within 
25’ of frontage 

road) 

300 s.f. per 
tenant per parcel 

not to exceed 
the maximum 

height & 
clearance 
regulation 

65 ft. max height 
with 20 ft. width 

with 3 ft 
minimum ground 

clearance 

1 freestanding 
pylon sign per 
street frontage, 

per platted lot or 
lot of record 

Includes 
tenants/businesses 

included on a 
parcel as defined in 

Section 6-67 

Not allowed in or 
projecting into 
public R.O.W. 

Freestanding 
Non-Freeway 
Pole 

Non-residential 
“S”, “L”, “H” & 

“I” (except 
Cheek Sparger 
Overlay dist)  

100 s.f. each 
side 

25 ft. max height 
with 10 ft. 

minimum ground 
clearance 

1 freestanding 
(pole or 

monument) sign 
per street 

frontage, 2 max 

 

Not allowed in or 
projecting into 
public R.O.W., 
Secondary sign 

may only be 50% 
of the area of the 

Primary sign 

Freestanding 
Non-Freeway 
Pylon  

Non-residential* 
“S”, “L”, “H” & 

“I” (except 
Cheek Sparger 
Overlay dist)  

100 s.f. each per 
tenant per parcel 

not to exceed 
the maximum 

height & 
clearance 
regulation 

25 ft. max height 
with 20 ft max 
width with 3 ft. 

minimum ground 
clearance 

1 freestanding 
pylon sign per 
street frontage, 

per platted lot or 
lot of record  

Includes 
tenants/businesses 

included on a 
parcel as defined in 

Section 6-67 

Not allowed in or 
projecting into 
public R.O.W. 

Message Board  
Non-residential* 
“S”, “L”, “H” & 

“I”, with 183, 121 
or 157 frontage 

Same as pole 
sign 

regulations 

Same as pole 
sign regulations 

Same as pole 
sign 

regulations 

 

See Section      
6-70 

Freestanding  
Monument 

Non-residential* 
“S”, “L”, “H”, & 

“I” 
75 sq. ft. 7 feet 

1 (either pole 
or monument) 

per street 
frontage, 2 

max 

Lighting 
allowed 

Canopy (covering 
gas pumps, drive 
thru lanes or parking 
areas) 

Non-residential* 
“S”, “L”, “H” & 

“I” 

30 square feet 
per side with 

maximum of 18 
inch letters 

Top of canopy 
fascia 

On 3 sides of 
canopy only 

Canopies not 
considered separate 

buildings for 
signage purposes 

Mural 
Non-residential* 
“S”, “L”, “H” & 

“I” 
Not applicable Not applicable Not applicable 

No name, logo, 
text or slogan.  

Murals are 
considered Art, not 

advertising 
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PERMANENT SIGNS 

TYPE OF 
SIGN 

DISTRICTS 
PERMITTED 

MAXIMUM 
AREA 

MAXIMUM 
HEIGHT & 

CLEARANCE  

NUMBER  
OF SIGNS 

REQUIRE-
MENTS** 

Enclosed 
Frame/ 
Changeable 
Copy 

Non-residential* 
“S”, “L”, “H” & 

“I” 

12 s.f. with no 
dimension 

greater than 4 
ft. 

Not applicable 
2 per wall 

max., 4 per 
site max. 

Enclosed frame 
permanently 
attached to 

wall 

Multifamily 
Entry 
Monument 

Multifamily: all 
MD & MF 75 s.f. 7 ft. 1 per “main” 

entrance 
Lighting 
allowed 

Subdivision 
Entry 
Monument 

All 
Residentially 

zoned districts 
75 s.f. each 7 ft. 

1 pair per 
“main” 

entrance 

Lighting 
allowed 

* Non-residential uses that are permitted in residentially zoned districts. 

**All signs are subject to setback regulations as set forth in Section 6-69 (b). 
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Section 6-72. TEMPORARY SIGNS 
 

TEMPORARY SIGNS 

TYPE OF SIGN PERMIT 
REQ. 

DISTRICTS 
PERMITTED 

MAXIMUM 
AREA 

MAX HEIGHT 
& 

CLEARANCE 
TIME LIMIT REQUIRE-

MENTS** 

Portable Yes 

Non-
residential* 

“S”, “L”, “H” 
& “I” 

50 s.f. 6 ft. 

120 days per 
calendar 
year, 30 

days period 
maximum, 

30 day 
interval 
period 

1 per  tenant or 
per business on 

single lot, 
Separation 

between other 
portable signs 
of 250 ft. On-
premises only, 

No lighting 

Horizontal 
Banner Yes 

Non-
residential* 

“S”, “L”, 
“H” & “I” 

50 s.f. 

Highest point 
of roof, 

Attached to 
building 

 

60 days per 
calendar 
year, in a 

minimum of 
10 day 

increments 

Only one 
allowed, No 
lighting, not 

used with 
Portable sign 

 

Vertical 
Banner 

Yes, per 
each 

change 
out 

Non-
residential* 

“S”, “L”, “H” 
& “I” 

35 s.f. 
freeway 

frontage, 12 
s.f. for non-

freeway 

35 ft. max., 6 
ft. min. to 
bottom of 

vertical banner 

Not applicable 

50 ft. min. 
spacing, 100 ft. 

min. street 
frontage, 25’ min. 
to side prop. Line 

New 
Business 
“Coming 
Soon” 

Yes 

Non-
residential* 
“S”, “L”, 
“H” & “I” 

50 s.f. 

Highest point 
of roof, 

Attached to 
building 

 

During lease 
space finish 
out, 60 day 

max. or 30 day 
max. with no 

finish out 

1 sign per lease 
space, on 

building, No 
lighting 

New 
Business 
“Now Open” 

Yes 

Non-
residential* 
“S”, “L”, 
“H” & “I” 

50 s.f. 

Highest point 
of roof, 
Attached to 
building 

30 days 
from C.O. 

Must be affixed 
to store front 

Pennants Yes 

MF & Non-
residential* 
“S”, “L”, 
“H” & “I” 

Not applicable Highest point 
of roof 

During 
event 

Only  during 
approved 

Special Events 
or Grand 
Openings 
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TEMPORARY SIGNS 

TYPE OF SIGN PERMIT 
REQ. 

DISTRICTS 
PERMITTED 

MAXIMUM 
AREA 

MAX HEIGHT 
& 

CLEARANCE 
TIME LIMIT REQUIRE-

MENTS** 

Balloons 
over 24” 
diameter 

Yes 

MF & Non-
residential* 
“S”, “L”, 
“H” & “I” 

Not applicable 50 ft. During 
event 

Only  during 
approved 

Special Events 
or Grand 
Openings 

Inflatable 
objects Yes 

MF & Non-
residential* 
“S”, “L”, 
“H” & “I” 

Not applicable 25 ft. During 
event 

Only  during 
approved 

Special Events 
or Grand 
Openings 

Window No 
Non-

residential* 
“S”, “L”, “H” 

& “I” 

25% of 
window 

area 
Not applicable Not applicable 

Enclosed frame/ 
changeable  
copy signs 
encouraged 

Vehicle No Not applicable Not applicable Not applicable Not applicable See Section 6-
70 

Weekend 
Builders 
Advertising 

Yes All 6 s.f. 3 ft. 
12 noon Friday 

till  12 noon 
Monday, except 

holidays 

25 max., 3 ft. from 
curb, 200 ft. or 1 
block apart, 40 ft. 

min. from 
intersection, No 

lighting 

Open House 
Advertising Yes All 4 s.f. 3 ft 

Signs can be 
displayed one 

hour before and 
removed within 

an hour after 
the “Open 
House.” 

Open houses can be 
Saturday and 

Sunday ONLY.  A 
maximum of 5 signs 
in addition to 1 on 

premise sign 
allowed Signs must 
say, “Open House” 
with a directional 

arrow and the 
company name, 

logo, and/or home 
address.  Permit 
sticker must be 
attached to the 

signs. 

Rent or 
Lease No 

Residential 
and Multi-

Family 
Districts 

4 s.f. 3 ft 
From Friday 
5:30 PM till 

Monday 
9:30AM 

Can be Saturday 
and Sunday ONLY.  
A maximum of 5 on 

premise signs 
allowed. Signs must 
say, “For Rent” or 

“For Lease”.   
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TEMPORARY SIGNS 

TYPE OF SIGN PERMIT 
REQ. 

DISTRICTS 
PERMITTED 

MAXIMUM 
AREA 

MAX HEIGHT 
& 

CLEARANCE 
TIME LIMIT REQUIRE-

MENTS** 

Political 
 See 

Section 
6-70 (i) 

 See Section 6-
70 (i) 

 See Section 
6-70 (i) 

 See Section 6-
70 (i) 

 See Section 
6-70 (i) 

 See Section 6-70 
(i) 

Church, 
charity & 
civic, On-
Premises 

Yes, but 
no fee 

All 50 s.f. 15 ft. 
10 days prior to 
event & during 
event, 30 days 

max. 

On private property, 
not on R.O.W., No 
lighting, Removed 
24 hr. after event 

Church, 
charity/civic, 
Off-Premises 

Yes, but 
no fee 

All 12 s.f. 3 ft. 
10 days prior 

event & during 
event, 30 days 

max. 

On private property, 
not on R.O.W., No 
lighting, Removed 
24 hr. after event 

Decorative 
Flag (color 
only, Logo 
allowed, no 
text allowed) 

No MF 6 s.f. 
25 ft. max., 6 

ft. min. to 
bottom of flag 

Not applicable 

 Street frontage 0-
150’     4 flags 

151-200’  5 flags 
201-250’  6 flags 
251-300’  7 flags 
over 300’ 8 flags 

Real  Estate 
Land Sale Yes All 100 s.f. 15 ft. Remove prior 

to development 

1 acre min., 2 sign 
max., 1 sign per 

frontage, No 
lighting 

Residential 
Construction Yes 

all 
Residential 

Districts, MD 
& MF 

100 s.f. 15 ft. 
Till project 

80% 
complete 

1 sign per major 
existing street 
frontage, No 

lighting 

Multifamily 
Units  for 
Rent or Lease 
Banner 

Yes 
Multifamily: 

all MD & 
MF 

50 s.f. 

Highest point of 
roof on building, 
or 15 ft. max. for 

free-standing 
signs 

180 days per 
year, in 10 
day periods 

1 per street 
frontage 

maximum 2, No 
lighting 

Commercial 
Complex 
Sale or Lease 
Free-
Standing 

Yes 

Non-
residential* 
“S”, “L”, 
“H” & “I” 

50 s.f. 6 ft. 
Complex 
sold or 
leased 

1 sign, No 
lighting  

“Still in 
Business” 
Sign 

See 
Section 
6-70 (g) 

See Section 
6-70 (g) 

See Section 
6-70 (g) 

See Section 
6-70 (g) 

See Section 
6-70 (g) 

See Section 6-
70 (g) 

Com. Unit(s) 
Sale or Lease 
Wall Sign 

Yes 

Non-
residential* 
“S”, “L”, 
“H” & “I” 

50 s.f. Highest point 
of roof 

Unit sold or 
leased 

1 sign per unit, 
No lighting 

New 
Commercial 
Building 

Yes 

Non-
residential* 
“S”, “L”, 
“H” & “I” 

100 s.f. 15 ft. Till 80% 
complete  

1 sign per major 
ex. street 
frontage, 
Lighting 
allowed 
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TEMPORARY SIGNS 

TYPE OF SIGN PERMIT 
REQ. 

DISTRICTS 
PERMITTED 

MAXIMUM 
AREA 

MAX HEIGHT 
& 

CLEARANCE 
TIME LIMIT REQUIRE-

MENTS** 

* Non-residential uses that are permitted in residentially zoned districts. 

**All signs are subject to setback regulations as set forth in Section 6-69 (b). 
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Section 6-73. EXEMPTED SIGNS 
The following types of signs are exempted from the sign regulations.  These signs are not required to 
submit a sign application, are not required to be permitted and not required to pay a permit or review fee. 
 
(a) Traffic control signs erected by the City or state. 
(b) Directional signs less than four square feet (4 s.f.) in area and less than three feet (3’) in height. 
(c) Menu board signs for drive-thru lanes at restaurants. 
(d) Gasoline pricing signs less than fifteen square feet (15 s.f.) 
(e) US, Texas or Patriotic Flags 
(f) Window signs as defined in Section 6-67 
(g) Signs that are allowed by approval of the Zoning Board of Adjustment for Special Events or for outside 

sales and storage of merchandise. 
(h) Balloons less than 24 inches in diameter 

 

Section 6-74. PROHIBITED SIGNS 
(a) Off-Premises advertising sign (billboard), except as otherwise permitted. 

(b) Roof signs, however, signs are allowed on building towers or other architectural features of the 
building. 

(c) Search lights or flashing lights (other than Message Board signs). 

(d) Signs on utility poles 

(e) Swooper flags 
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Sign Types Graphic 

 

Sign Graphics 

Wall Sign Example  
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Pole Sign Measurement Examples 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sidewalk Vertical Banner 
 



 
 

PRESENTER:  Don Henderson, Parks Superintendent DATE: 09/11/12 

Council Mission Area:   Provide a safe and friendly community environment. 

ITEM: 
 
Approval of a resolution authorizing the City Manager to enter into a contract for city-wide mowing 
services with Lawn Associates, Inc. in the amount of $178,275. 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
On February 26, 2012 and March 4, 2012, the City advertised for bids for city-wide mowing services. 
The mowing contract covers all facilities, rights of way, medians, and undeveloped property not 
mowed by Parks Maintenance staff.  This contract includes the additional property acquired since 
2008 as well as one additional mowing for the rights of way, five additional mowings for the 
medians, and one more mowing for the facilities and unimproved lands.  The annual mowing 
schedule is as follows: 
 

MONTH ROW MEDIAN FACILITIES UNIMPROVED 
LAND/ MISC. 

DRAINAGE 
AREAS 

FEBRUARY 1 2 2 1 1 

MARCH 2 3 3 0 0 

APRIL 2 (1) 3  (2) 3 1 1 

MAY 2 (1) 3  (2) 4 1 0 

JUNE 2 (1) 3  (2) 4 1 1 

JULY 2 (1) 3  (2) 4 1 0 

AUGUST 2 (1) 2  (2) 4 1 1 

SEPT. 2 (1) 4 4 1 0 

OCTOBER 1 3 3 0 1 

NOVEMBER 1 3 2 0 0 

ANNUAL TOTAL 23 34 33 7 5 

 
All Rights-of-Way will be mowed according to this schedule with the exception of Martin Dr., 
Harwood Rd., Central Dr., and Cheek Sparger. In the months indicated with (1) the areas will be 
mowed every TEN DAYS and not the 15 days like the rest of the Rights-of-Way. 
 
In the months indicated with (2) an additional median mowing will occur on Central Dr. and 
Harwood Rd. 



Page 2 of 2 
 

The previous contract amount was $159,525.  Funding for the increase in the mowing service is 
included in the FY 2012/2013 Program of Services.  Five contractors picked up packets and two 
bids were received and opened on March 19, 2012.  
 
Lawn Associates, Inc.    $178,275 
Flohrstar Landscaping   $188,222 
The Lawn Firm                no bid 
Nature Design                 no bid 
Jeff Williams                   no bid 
 
The contract period for mowing services will be from October 1, 2012 to September 30, 2013 with 
the possibility of three one-year extensions as outlined in the bid documents.  The current contract 
expires September 30, 2012.   
 
Lawn Associates is the contractor that has provided the mowing services to the City of Bedford for 
the last contract period.  In addition, staff contacted other references for Lawn Associates and 
received excellent reviews.   

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a contract for city-wide mowing 
services with Lawn Associates, Inc. in the amount of $178,275. 

FISCAL IMPACT: ATTACHMENTS: 
Parks 01-65-34-8310 - $142,536 
Water 03-45-50-8310 -  $6,600 
Stormwater  03-45-60-8310 - $18,810 
Old Bedford School  02-65-57-8201 - $10,329       

Resolution  
Bid Tab 

 
 
 
 



RESOLUTION NO.  12- 
 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT FOR CITY-WIDE 
MOWING SERVICES WITH LAWN ASSOCIATES, INC. IN THE AMOUNT OF $178,275. 
 
WHEREAS, the City Council of Bedford, Texas has reviewed the bids received on March 19, 2012; and, 
 
WHEREAS, Lawn Associates, Inc. has provided the lowest cost for the city-wide mowing services as  
outlined in the bid documents and is a qualified bidder; and, 
  
WHEREAS, the contract period will be from October 1, 2012 to September 30, 2013 with the possibility of 
three successive one-year extensions beginning on October 1 of succeeding years. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the City Manager be authorized to execute all documents and enter into a contract 

with Lawn Associates, Inc. from October 1, 2012 until September 30, 2013 for the cost of 
$178,275.  The City of Bedford, Texas does hereby agree to extend this contract providing 
that the contractor provides services per the contract.  

 
SECTION 2. That this resolution shall take effect from and after the date of passage. 
 
SECTION 3. That the City Council authorizes Community Services staff to coordinate the contract 

agreement.  
 
 
PASSED AND APPROVED this 11th day of September 2012, by a vote of ___ayes, ____nays and ____ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 

      
 ________________________________ 

        Jim Griffin, Mayor  
 
ATTEST: 
 
 
_________________________________ 
 Michael Wells, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
L. Stan Lowry, City Attorney 
 
 



Bid Tabulation    City Wide Mowing Service   Opened 03/19/2012 10:00 A. M.  
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SUMMARY      
 

COMPANY 
 
EXECUTED 
PROPOSAL 

 
ADDENDUM  

 
 

 
 

 
 

 
Lawn Associates Inc. 

 N/A 
 

$178,275 
  

 
Flohrstar Landscaping    

 N/A $188,222   

 
     

 N/A    

 
 

 N/A    

 
 

 N/A    

 
 

 N/A    

 
 

 N/A    

  N/A    

  N/A    

  N/A    

  N/A    

 
 

 N/A    

 



 

 

 

PRESENTER:  
Roger Gibson, Police Chief 
Mirenda McQuagge-Walden, Managing 
Director of Community Services 

DATE: 09/11/12 

Council Mission Area:   Provide a safe and friendly community environment. 

ITEM: 
 
Consider a resolution of the City Council of Bedford, Texas, authorizing the submission of an 
application regarding the Repeat Victimization Program for the Mayors Challenge.  

City Attorney Review:   N/A  

City Manager Review: _______ 

DISCUSSION: 
Staff will present the Mayors Challenge application focusing on the Police Department’s Repeat 
Victimization program. The deadline to submit the application September 14, 2012.  

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution of the City Council of Bedford, Texas, authorizing the submission of an 
application regarding the Repeat Victimization Program for the Mayors Challenge. 

FISCAL IMPACT:  ATTACHMENTS:  
N/A Resolution 

 



RESOLUTION NO. 12- 

A RESOLUTION OF THE CITY COUNCIL OF BEDFORD, TEXAS, AUTHORIZING THE SUBMISSION OF 
AN APPLICATION REGARDING THE REPEAT VICTIMIZATION PROGRAM FOR THE MAYORS 
CHALLENGE. 
 
WHEREAS, the City Council of Bedford, Texas finds it in the best interest of the citizens of Bedford to 
submit an application to the Mayors Challenge; and, 
 
WHEREAS, the City Council of Bedford, Texas agrees that the Repeat Victimization Program best 
meets the criteria of the program; and,  
 
WHEREAS, the City Council of Bedford, Texas authorizes staff to submit the application.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, TEXAS: 
 
SECTION 1. That the City Council authorizes the submission of the award application regarding 

the Repeat Victimization Program for the Mayors Challenge.  
 
PRESENTED AND PASSED this 11th day of September 2012, by a vote of ___ ayes, ___ nays and 
___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 

______________________________ 
Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
__________________________________ 
Michael Wells, City Secretary 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________________ 
Stan Lowry, City Attorney 
 
 
 
 



 
 

PRESENTER:  John F. Kubala, P.E., Public Works Director DATE: 09/11/12 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into a contract with Alsay Incorporated 
in the amount of $1,871,520 for the Construction of Simpson Terrace Potable Water Well. 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
On January 31, 2012 bids were received for the construction of the Simpson Terrace Water Well and 
Various Facilities. The project consisted of drilling a new water well at the existing Simpson Terrace 
elevated tank site, installation of new chemical feed equipment at the Simpson Terrace and 
Stonegate Well sites, installation of a supervisory control and data acquisition (SCADA) system in 
order to remotely operate both wells and the associated chemical feed systems. The low bid was 
submitted by Red River Construction Co. in the amount of $2,869,350. The Consultant Engineer’s 
Opinion of Probable Cost at that time was $1,694,100. On February 26, 2012 City council rejected 
the bid. 
 
The Consultant and the Public Works staff reworked the bid package to separate it into four 
projects: 
  

1) Drilling a new water well.  
2) Furnishing and installing new chemical feed equipment at the Simpson Terrace and 

Stonegate Well sites.  
3) Furnishing and installing a supervisory control and data acquisition (SCADA) system in 

order to remotely operate both wells and the associated chemical feed systems. 
4) Furnishing and installing piping for the new well to connect to the existing water system.  

 
Bids have been received on all four projects. The total cost of all four projects is $2,500,320 as 
shown below: 
 

1) Well - $1,871,520 
2) Chemical Feed Equipment - $438,800 
3) SCADA - $136,500 
4) Piping - $53,500 

 
This is a total cost of $2,500,320, a savings of $369,030 from the original bid of $2,869,350. 
  
Alsay Incorporated submitted the low bid in the amount of $1,871,520 for the Construction of 
Simpson Terrace Potable Water Well. Funding will come from the 2011 and the 2012 Water 
Certificates of Obligation.  
 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a contract with Alsay 
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Incorporated in the amount of $1,871,520 for the Construction of Simpson Terrace Potable Water 
Well. 

FISCAL IMPACT: ATTACHMENTS: 
$1,871,520 will come from the 2011 and the 2012 
Water Certificates of Obligation. 

Resolution 
Bid Tabulation 
Location Map 

 
 
 
 



RESOLUTION NO.  12- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH ALSAY 
INCORPORATED IN THE AMOUNT OF $1,871,520 FOR THE CONSTRUCTION OF SIMPSON 
TERRACE POTABLE WATER WELL. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity for the construction of 
this potable water well; and, 

 
WHEREAS, these improvements will provide for an economical source of potable water. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1.      That the City Council authorizes the City Manager to enter into a contract with 

Alsay Incorporated in the amount of $1,871,520.00 for the construction of Simpson 
Terrace Potable Water Well. 

 
SECTION 2. Funding in the amount of $1,871,520.00 will come from the 2011 and the 2012 

Water Certificates of Obligation. 
 
PASSED AND APPROVED the 11th day of September 2012, by a vote of ___ ayes, ___ nays and 
___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 

       
Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
      
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
      
Stan Lowry, City Attorney 



 

Bid Opening Date:

# Qty Unit Unit Price Extended Price
1

1600 VF $400.00 $640,000.00
2

1600 VF $400.00 $640,000.00
3

1 LS $187,000.00 $187,000.00
4

1 LS $60,500.00 $60,500.00
5

1 LS $1,500.00 $1,500.00
6

1 LS $290,000.00 $290,000.00
7

1 LS $18,500.00 $18,500.00
8

1 LS $1,000.00 $1,000.00
9

2 DA $3,000.00 $6,000.00
10

210 LF $50.00 $10,500.00
11

1 LS $8,700.00 $8,700.00
12

1 LS $2,300.00 $2,300.00
13

1 VF $100.00 $100.00
14

1 LS $5,000.00 $5,000.00
15

1 VF $100.00 $100.00
16

1 VF $65.00 $65.00

Drilling test hole more or less than 
specified 1600 VF.
Plugging test well if directed to do so by 
Engineer if test well indicates installation of 
a new well at this site is not feasible.

1st Addendum:

Coordination with ONCOR Electric Delivery 
for providing a new 277/480V pad mounted 
transformer and electrical service.

Furnish and install labor and materials for 
new site electrical service.  Includes 
concrete pad, conduit, wiring devices, 
switchgear, 480/2400VAC transformer, 
motor starter, lighting panels, mounting 
rack, and termination at new and existing 
devices.

Furnish and install labor and materials to 
install 6’ chain link fence with barbed wire 
topper around the new well site.  Includes 
drive gate and paving modifications as 
shown on plans.

Alsay Incorporated

Joe Slavik

Name of Bidder

Email
Telephone / Fax

June 5, 2012

May 31, 2012

Bids Issued:
Bids Rec'd:

6615 Gant Road
Houston, Texas  77066
281-444-6960 / 281-444-7081

Perform thirty-six (36) hour pump test 
including sampling and laboratory testing 
per TCEQ and AWWA requirements.

Item

Bid/Project Number WA-11-01.1

joe.slavik@alsaywater.com
Contact

Furnish labor and materials to drill, 
develop, and establish a new potable water 
well.  Includes drilling, casing, packing, 
screen, well head, and disinfection.

Furnish and install 2300 VAC, 300 hp, 800 
gpm well pump and motor, motor 
controller, column piping, pressure gauges 
(2), motor wiring, and air lines.
Furnish labor and materials to install above 
ground well pad and piping.  Includes 
installing new concrete pad, spool pieces, 
check valve, air relief, and flowmeter.

Drilling the permanent well more or less 
than specified 1600 VF.

Bid/Project Name: Construction of Simpson Terrace 
Potable Water Well 

BID SCHEDULE

1

Address
City, State, Zip

Furnish & install more or less 16” casing 
pipe per vertical foot than specified.

Furnish and install labor and materials to 
drill a test well to determine the feasibility of 
establishing a new potable water well. 
Includes logging and test report.

Bid 1

Registration of the new potable water well 
with all appropriate regulatory agencies.

Site restoration including leveling areas 
with topsoil and seeding on all disturbed 
areas.

Startup and training on new pump, motor, 
and starter by factory authorized 
representative.

Temporary disconnection of the park yard 
lighting and reconnection after drilling and 
pump installation.

DELTATEK ENGINEERING
Firm Registration F-4419

 14114 DALLAS PARKWAY, SUITE 480
DALLAS, TEXAS 75254

469-374-9800 fax 469-374-9801
bn@deltatekeng.com 1

mailto:joe.slavik@alsaywater.com


 

Bid Opening Date:

# Qty Unit Unit Price Extended Price

1st Addendum:

Alsay Incorporated

Joe Slavik

Name of Bidder

Email
Telephone / Fax

June 5, 2012

May 31, 2012

Bids Issued:
Bids Rec'd:

6615 Gant Road
Houston, Texas  77066
281-444-6960 / 281-444-7081

Item

Bid/Project Number WA-11-01.1

joe.slavik@alsaywater.com
Contact

Bid/Project Name: Construction of Simpson Terrace 
Potable Water Well 

BID SCHEDULE

1

Address
City, State, Zip

Bid 1

17
1 VF $150.00 $150.00

18
1 VF $35.00 $35.00

19
1 VF $30.00 $30.00

20
1 VF $40.00 $40.00

  $1,871,520.00

Addendum Acknowledged

Furnish & install column pipe, cable and 
airline per vertical foot than specified.

Alsay IncorporatedLow Bid Vendor:

 
 
 
 
Notes: Bid Bond Included

TOTAL BASE BID 

Furnish & install more or less well screen 
per vertical foot than specified.
Furnish & install more or less well blank per 
vertical foot than specified.
Furnish & install more or less gravel pack 
per vertical foot than specified.

DELTATEK ENGINEERING
Firm Registration F-4419

 14114 DALLAS PARKWAY, SUITE 480
DALLAS, TEXAS 75254

469-374-9800 fax 469-374-9801
bn@deltatekeng.com 2

mailto:joe.slavik@alsaywater.com






 

 

 

PRESENTER:  John F. Kubala, P.E., Public Works Director DATE: 09/11/12 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into a contract with Red River 
Construction Company in the amount of $658,800 for the Construction of Chemical Feed and 
Monitoring at Simpson Terrace and Stonegate Potable Water Wells. 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
The City of Bedford purchases treated water from the Trinity River Authority’s (TRA) Tarrant County 
Water Supply Project (TCWSP). The combination of treated water from the TCWSP and the existing 
Stonegate well and the proposed Simpson Terrace well produces taste and odor problems. The 
reason is TRA disinfects its TCWSP water with chloramine rather than with free chlorine gas which 
the City uses at the Stonegate well. This project will change the chemical disinfection system at 
Stonegate well to chloramine and install a chloramine system at the Simpson Terrace well. 
Chloramine is a more current, stable and safer disinfectant system.  
 
In order to be permitted an exemption to change from free chlorine to chloramine, TCEQ under 
authority of 30 TAC §290.42 required documentation and approval of plans and specifications that 
included systems for chemical feed and monitoring including Supervisory Control And Data 
Acquisition (SCADA). TCEQ granted approval of the plans on April 24, 2012.  
 
The low bid (base) was submitted by Red River Construction Company in the amount of $658,800. 
Funding will come from the 2011 and the 2012 Water Certificates of Obligation.  

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a contract with Red River 
Construction Company in the base bid amount of $658,800 for the Construction of Chemical Feed 
and Monitoring at Simpson Terrace and Stonegate Potable Water Wells. 

FISCAL IMPACT: ATTACHMENTS: 
$658,800 will come from the 2011 and the 2012 
Water Certificates of Obligation. 

Resolution 
Bid Tabulation 
 

 
 
 
 



RESOLUTION NO.  12- 
 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT AND WITH 
RED RIVER CONSTRUCTION COMPANY IN THE AMOUNT OF $658,800 FOR THE CONSTRUCTION 
OF CHEMICAL FEED AND MONITORING AT SIMPSON TERRACE AND STONEGATE POTABLE 
WATER WELLS. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity for the construction of 
Chemical Feed and Monitoring at Simpson Terrace and Stonegate Potable Water Wells; and, 

 
WHEREAS, these improvements will provide for an economical source of potable water. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1.      That the City Council authorizes the City Manager to enter into a contract with Red 

River Construction Company in the amount of $658,800 for the Construction of 
Chemical Feed and Monitoring at Simpson Terrace and Stonegate Potable Water 
Wells. 

 
SECTION 2. Funding in the amount of $658,800 will come from the 2011 and the 2012 Water 

Certificates of Obligation. 
 
PASSED AND APPROVED the 11th day of September 2012, by a vote of ___ ayes, ___ nays and 
___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 

       
Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
      
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
      
Stan Lowry, City Attorney 



 

Bid Opening Date:

# Qty Unit Unit Price Extended Price

1

1 LS $298,000.00 $298,000.00
2

1 LS $30,000.00 $30,000.00

3

2 DA $1,700.00 $3,400.00
4

1 LS $294,000.00 $294,000.00
5

1 LS $30,000.00 $30,000.00
6

2 DA $1,700.00 $3,400.00

  $658,800.00

7

2 EA ($55,000.00) ($110,000.00)

  $548,800.00

Addenda 1 & 2 Acknowledged

Bid 1
BID SCHEDULE

SIMPSON TERRACE WELL

Dean Porter

Deduction for not providing the chemical feed 
and storage building and concrete slab.

Name of Bidder

Email

Address
City, State, Zip

STONEGATE WELL

ALTERNATE BID

Furnish and install chemical feed equipment at 
this site.  Includes equipment slab, storage 
shelter, equipment, piping, sample and 
injection points in manholes as detailed on the 
drawings. First chemical fill shall be furnished 
by the contractor and shall be coordinated with 
the Owner.

Bid/Project Name: Chemical Feed and Monitoring Simpson 
Terrace and Stonegate Wells 

Item

Bid/Project Number WA-11-01.3

dean.porter@redriverconstruction.com

Red River Construction Co.
2804 Capital St.
Wylie, Texas 75098
972-578-0127 / 972-578-1043Telephone / Fax

June 19, 2012

June 14, 2012

Bids Rec'd: 1

Contact

2nd Addendum:

 

Provide a three (3) year service agreement on 
all chemical equipment.  Includes routine 
maintenance, emergency repairs and 
consumables.

Startup and training on new chemical 
equipment by factory authorized 
representative.

Notes: Bid Bond Included

TOTAL BASE BID 

 

1st Addendum: May 30, 2012

Provide a three (3) year service agreement on 
all chemical equipment.  Includes routine 
maintenance, emergency repairs and 
consumables.

Startup and training on new chemical 
equipment by factory authorized 
representative.

Furnish and install chemical feed equipment at 
this site.  Includes equipment slab, storage 
shelter, equipment, piping, sample and 
injection points in manholes as detailed on the 
drawings. First chemical fill shall be furnished 
by the contractor and shall be coordinated with 
the Owner.

Red River Construction Co.Low Bid Vendor:

 
 

TOTAL BASE BID + ALTERNATE BID 

DELTATEK ENGINEERING
Firm Registration No. F-4419

 14114 DALLAS PARKWAY, SUITE 480
DALLAS, TEXAS 75254

469-374-9800
bn@deltatekeng.com 1



 

 

 

PRESENTER:  John F. Kubala, P.E., Public Works Director DATE: 09/11/12 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into Change Order #1 with Red River 
Construction Company in the amount of $220,000 to reduce the authorized contracted amount for 
the Construction of Chemical Feed and Monitoring at Simpson Terrace and Stonegate Potable 
Water Wells. 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
The low bid was submitted by Red River Construction Company in the amount of $658,800. Working 
with the Contractor, Public Works staff was able to reduce, the base bid by $220,000 to $438,800. 
Funding will come from the 2011 and the 2012 Water Certificates of Obligation.  

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into Change Order #1 with Red River 
Construction Company in the amount of $220,000 reduce the authorized contracted amount for the 
Construction of Chemical Feed and Monitoring at Simpson Terrace and Stonegate Potable Water 
Wells. 

FISCAL IMPACT: ATTACHMENTS: 
Savings of $220,000.  Resolution 

Change Order 

 
 
 
 



RESOLUTION NO.  12- 
 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO CHANGE ORDER # 1 WITH 
RED RIVER CONSTRUCTION COMPANY IN THE AMOUNT OF $220,000 TO REDUCE THE 
AUTHORIZED CONTRACTED AMOUNT FOR THE CONSTRUCTION OF CHEMICAL FEED AND 
MONITORING AT SIMPSON TERRACE AND STONEGATE POTABLE WATER WELLS. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity for the construction of 
Chemical Feed and Monitoring at Simpson Terrace and Stonegate Potable Water Wells; and, 

 
WHEREAS, these improvements will provide for an economical source of potable water. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1.      That the City Council authorizes the City Manager to enter into Change Order #1 

with Red River Construction Company in the amount of $220,000 to reduce the 
authorized contracted amount for the Construction of Chemical Feed and 
Monitoring at Simpson Terrace and Stonegate Potable Water Wells. 

 
SECTION 2. Reduction of the contract from $658,800 to $438,800, saving $220,000. 
 
 
PASSED AND APPROVED the 11th day of September 2012, by a vote of ___ ayes, ___ nays and 
___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 

       
Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
      
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
      
Stan Lowry, City Attorney 



PROJECT: Project No. WA-11-01.3
Simpson Terrace & Stonegate Wells

OWNER:
CONTRACTOR: DATE: 07/19/12

ENGINEER:
CHANGE ORDER NO.: 1

Make the following additions/modifications to the work described in the Contract Documents:

1. Deduction for modifications to the chemical facility, equipment, and warrranty ($110,000.00)
as per revised specifications 11242, 11243,& 11245 dated July 17, 2012 and
revised drawings and equipment data sheets attached to this Change Order 
at the Simpson Terrace Well Site.

2. Deduction for modifications to the chemical facility, equipment, and warrranty ($110,000.00)
as per revised specifications 11242, 11243,& 11245 dated July 17, 2012 and
revised drawings and equipment data sheets attached to this Change Order 
at the Stonegate Well Site.

Total Change: ($220,000.00)

Previous Contract Amount
Net Change in Contract Amount
Revised Contract Amount

This change order adds 0 calendar days to the completion date.

Approved by Approved by
RED RIVER CONSTRUCTION COMPANY DEPARTMENT OF PUBLIC WORKS

By: Dean Porter By: John Kubala, P.E.

Date Date

Approved by
DELTATEK ENGINEERING Approved by

CITY MANAGER

By: Bahram Niknam, P.E. By: Beverly Griffith

Date Date

 
 
 
 

            Contract Change Order
Chemical Feed and Monitoring 

City of Bedford
Red River Construction Company

The compensation agreed upon in this Change Order is full, complete and final payment for all costs the Contractor may 
incur as a result of or relating to this change whether said costs are known, unknown, foreseen or unforeseen at this time, 
including without limitation, any cost for delay, extended overhead, ripple or impact cost, or any other effect on changed or 
unchanged work as a result of this Change.

$658,800.00
($220,000.00)
$438,800.00

Deltatek Engineering



Chemical Feed and Monitoring Project No.WA-11-01.3 
Simpson Terrace & Stonegate Wells April 2012 
City of Bedford, Texas               Change Order No. 1 

11242-1 

SECTION 11242 
SODIUM HYPOCHLORITE FEED SYSTEM 

 
1.00 GENERAL 

 
1.01 WORK INCLUDED 
 

A. Furnish labor, materials equipment and incidentals necessary to install a sodium hypochlorite liquid 
feed system.  The sodium hypochlorite feed system shall include chemical metering pumps, all 
necessary piping, valves, fittings, supports, electrical controls and accessories as shown on the attached 
drawing and specified herein. 

 
B. Two (2) complete metering pump systems shall contain the following: 
 
 1. Polypropylene or polyethylene skid with drip lip 
 

 2. Metering pumps 
 

 3. Calibration columns 
 

4. Pressure gauges 
 

5. Ball valves and unions 
 

6. Pressure relief valves 
 

7. Backpressure valves 
 

8. Wye Strainer 
 

9. System to be bolted on containment pallet 
 

10. Thirty (30) gal day tank  
 

11. Level instrument for chemical storage drums 
 

12. Provide a single pump control panel to operate both liquid ammonium sulfate and sodium 
hypochlorite pump systems  

 
C. Test equipment. The following shall be delivered to the Owner for their use in field testing: 
 

1. Furnish one (1) Hach Series DR/850 Colorimeters Model No. 4845000. Units shall include 
Complete Water Quality Lab Kit Model 850600. 

 
1.02 QUALITY ASSURANCE 
 

A. ACCEPTABLE MANUFACTURERS 
 

1. Prominent Fluid Controls, Inc., or approved equal 
 
 B. MANUFACTURER’S REPRESENTATIVE FOR STARTUP AND TESTING 
 

1. All pumps and components shall be shop-tested for capacity and pressure prior to shipment 
with documented results provided. 

 
2. The services of the Manufacturer’s technical representative shall be provided for pre-startup 

installation checks, startup assistance, training of Owner’s operating personnel, troubleshooting 
and other services. 
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SECTION 11243 
LAS FEED SYSTEM 

 
1.00 GENERAL 

 
1.01 WORK INCLUDED 
 

A. Furnish labor, materials equipment and incidentals necessary to install a LAS liquid feed system.  
The LAS feed system shall include chemical metering pumps, all necessary piping, valves, fittings, 
supports, electrical controls and accessories as shown on the attached drawing and specified herein.   

 
B. The metering pump system shall contain the following: 
 
 1. Polypropylene or polyethylene skid with containment basin 
 

 2. Metering pumps 
 

 3. Calibration columns 
 

4. Pressure gauges 
 

5. Ball valves and unions 
 

6. Pressure relief valves 
 

7. Backpressure valves 
 

8. Basket Strainer 
 

9. System to be bolted on containment pallet 
 

10. Thirty (30) gal day tank  
 

11. Level instrument for chemical storage drums 
 
 
1.02 QUALITY ASSURANCE 
 

A. ACCEPTABLE MANUFACTURERS 
 

1. Prominent Fluid Controls, Inc., or approved equal. 
 

 
 B. MANUFACTURER’S REPRESENTATIVE FOR STARTUP AND TESTING 
 

a. All pumps and components shall be shop-tested for capacity and pressure prior to shipment with 
documented results provided. 

 
b. The services of the Manufacturer’s technical representative shall be provided for pre-startup 

installation checks, startup assistance, training of Owner’s operating personnel, troubleshooting 
and other services. 

 
1.03 SUBMITTALS 
 

A. Submittals shall be accordance with the General Conditions of the Agreement and shall include: 
 

1. Product Data 
 
2. Operation and Maintenance Manuals 
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SECTION – 11245 
CHEMICAL FEED STORAGE SHELTER  

 
PART 1 - General Information 

 
1.01. Scope 
 

A. A 12’W X 16’L x 8’H Shelter shall be provided to house the chemical feed equipment.  The Shelter 
shall be molded fiberglass or precast concrete panel construction. The door shall be of fiberglass 
sandwich construction 1-3/4 inches thick. 

 
 

B. The SHELTER shall be designed to withstand wind and snow loads in accordance with the 
international building code (IBC). Appropriate anchorage of the shelter to the concrete slab shall be 
coordinated with the shelter manufacturer.  Shelter shall be provided by Associated Fiberglass 
Enterprises. 

 
C. The SHELTER shall be furnished with the following standard equipment and accessories: 
 

• Pre-wired using 12 ga. wiring in UL listed non-metallic flexible, liquid tight conduit 
• 125A, main lug, 8 branch circuit panel in NEMA 3R thermoplastic enclosure 
• Duplex outlets (115V) 
• Interior vapor-resistant light 
• Non-metallic intake or exhaust fan with screened hood and 16 mesh insect screen 
• Outside weatherproof switch for fan and light 
• Fixed ventilation louver with 16 mesh insect screen 
• Locking door knob 
• Cadmium plated lifting eye 
• Door gasket 
• Spring cushioned crash stop on door 
• Fiberglass awning above door 
• Equipment mounting board laminated in wall with FRP 
• 1" Polyisocyanurate foam insulation core 

 
D. The supplier shall submit engineering drawings for approval. As a minimum, the drawings shall show 

the configuration of the SHELTER with overall dimensions, location of the door, louver, fan, 
equipment board and electrical components including a wiring schematic. 

 
1.02 Warranty 
 

A. Two year manufacturer’s warranty shall be provided. 
 
1.03 Options: 
 

A. Doors & Hardware: 
 

1. Window in Door (12”x18”) – Wire Reinforced Glass or Polycarbonate 
2. Double Doors 6’ 
3. Panic Hardware (Aluminum or Stainless Steel) 
4. 2-Point Latch (Stainless Steel) 
5. Door Sweeps 
6. Door Closer 
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B. Alterations: 

 
1. Fire Retardant Construction – Class 1 (Flame Spread 25 or Less) 
2. The eyewash station shall be installed inside the shelter. 

 
C. HVAC; 

 
1. 12” x 12” FRP Backdraft Louver with 16 mesh insect screen 
2. 12” x 12” Motorized Louver 
3. FRP Corrosion Proof Fan – 623cfm 
4. 1500 Watt Electrical Heater 
5. Heater Thermostat Calibrated in deg. F 
6. AC Unit – 1 ton wall unit 

 
D. Lights & Electrical: 

 
1. Additional Incandescent Vapor Resistant Fixture 
2. Vapor Resistant Fluorescent Fixture 
3. Vapor Resistant Fluorescent Fixture (Low Temp Service) 
4. Extra Duplex Outlets 
5. Micro Switch – Door Activated 

 
 

END OF SECTION 



SECTION - 11243 LAS FEED SYSTEM 

Chemical Feed and Monitoring Project No.WA-11-01.3 
Simpson Terrace & Stonegate Wells April 2012 
City of Bedford, Texas                                               Change Order No. 1 
 11243 - 2 
 

 
2.00 PRODUCTS 
 
2.01 CHEMICAL FEED SYSTEM 
 

A. The skid mounting of the metering pumps shall conform to the following requirements: 
 
1. Each chemical feed system shall be completely mounted at the site on a single table.  

Components to be mounted on the skid are as indicated on the drawings and shall include 
the metering pumps, calibration column, piping, valves, piping accessories (strainers, back 
pressure valves, pressure relief valves, etc.). 

 
2. The tables shall be constructed of PVC UNISTRUT and sheets with adequate supports for 

all equipment and piping table shall be mounted on a containment pallet.  Forklift truck cut 
outs shall also be provided.  Base shall be a containment basin. 

 
3. All components of the skid-mounted system (pumps, piping and controls) shall be tested in 

the field. 
 

B. Accessories shall include the following: 
 

1. Calibration Chamber: 
 

a. Provide one, clear plastic calibration chamber with vent for use in calibrating the 
metering pumps. 

 
b. The chamber shall be sized to give adequate capacity for a minimum 30 second 

draw down test. 
 

c. The scale shall give direct readings in mL and GPH without the need for 
calculations. 

 
d. The calibration chamber shall be piped and valved so that each pump shall be able 

to utilize the calibration chamber without interfering with the operation of the 
other pumps. 

 
e. The top of the chamber shall have a threaded fitting to allow for piping to a 

common vent. 
 

2. Backpressure and Pressure Relief Valves 
 

a. Adjustable diaphragm backpressure sustaining type valve installed on pump 
discharge header and set at location recommended by manufacturer.  Materials to 
be suitable for rated chemical service.\ 

 
b. Adjustable diaphragm pressure relief valve installed externally on pump discharge 

header and set at location recommended by manufacturer.  PRV required for each 
pump mounted on feed system.  Materials to be suitable for respective chemical 
service. 

 
3. Pressure Gauge and Diaphragm Isolators:  provide a pressure gauge and diaphragm type 

chemical isolation suitable for each chemical service.  Range of pressure gauge to be 
suitable with each chemical service. 

 
4. Piping, Valves and Appurtenances: 
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a. Skid piping shall be Schedule 80 PVC.  Cement shall be as recommended by the 

pipe manufacturer for the service outline in this Section. 
 

b. True-union ball valves shall be provided for isolation of major equipment.  Use 
vented valves with chemicals that off-gas.  Seals shall be compatible with the 
chemical being pumped. 

 
2.02 METERING PUMP 
 

A. The chemical metering pump(s) shall be microprocessor-controlled, simplex, solenoid-driven, 
reciprocating, mechanically actuated diaphragm type.  All pumping functions shall be set by a 
membrane-switch keypad and pump status shall be displayed on an illuminated LCD which is 
readable at an offset angle of 45 degrees.  Keypad will allow for simple scrolling and display of 
programmed parameters.  

 
B. The power supply shall be 120 VAC, 60 Hz, single phase.  The microprocessor is to automatically 

compensate for supply voltage variations within 15% of the rated voltage such that the frequency of 
the pump remains constant.  

 
C. The liquid end shall be physically separated from the drive unit by a back plate with weep hole 

creating an air gap.  An elastomer shaft wiper seal shall prevent contamination of the solenoid if the 
primary diaphragm fails. 

 
D. The diaphragm shall be constructed of a steel core, vulcanized into nylon-reinforced EPDM, with 

PTFE-faced fluid contact surface.  It shall be of a convex design fitting into a concave liquid end to 
minimize dead volume and promote flow of solids in suspension. 

 
E. The liquid end shall be acrylic with PVC double ball check valves.  The suction and discharge valve 

shall be PVC with Viton or EPDM gasket seals and ceramic valve balls.  The liquid end shall have a 
built-in coarse valve and needle valve for air bleed, manually adjusted for continuous degassing of 
process fluid and self-priming against pressure.  The suction and discharge valves shall be double 
ball check design. 

 
F. Stroke length control shall be adjustable manually by means of a stroke length knob, in increments 

of 1%, from 0% to 100% of stroke length. The LCD shall have a digital display of the percent stroke 
length. 

 
G. Microprocessor control 

 
1. Programming shall allow pump to be calibrated so as to display pump output in 

gallons/hour or liters/hour, and stroke frequency in strokes per minute.  The flow 
calibration feature shall be maintained when stroke length is changed up to plus or minus 
10% on the stroke length knob.  If stroke length is changed by more than 10%, a yellow 
warning light will light and a flashing message “calib” will appear indicating re-calibration 
is required. 

 
2. The pump shall be equipped with the programmable function of pressure levels to allow 

pump to operate at reduced pressures from the maximum rated pressure of the pump. 
3. The pump shall be equipped with the programmable function of electronic interlocking of 

the keypad by access code to prevent unauthorized adjustments to the pump. 
 

4. Keypad shall allow for scrolling and display on LCD such parameters as stroke frequency, 
stroke length, stroke counter, pump output in gals/hr or l/hr, dosing quantity, mA current 
input being received by pump, and indication of external mode. 
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5. Stroke frequency control shall be manually adjusted by touch keypads, with the set stroke 

rate displayed on the LCD. 
 

6. The metering pump shall be capable of receiving a pulse input via optional external control 
cable such that 1 pulse gives 1 pump stroke rate.  The pump shall be capable of remote ON-
OFF operation using the pause function via a voltage free contact relay through an optional 
control cable. 

 
7. The pump shall accept an analog signal such that stroke frequency is proportional to 4-

20mA or 20-4mA, the choice of which is programmable at the pump.  Analog to digital 
converters external to the pump shall not be allowed. 

 
8. Low Level Control - A 2-stage Float Switch shall be supplied to stop the pump prior to 

losing prime and annunciate low level on the pump LED. 
 

9. Fault Relay Output - The metering pump shall have an integral relay to allow remote 
annunciation of a fault condition (i.e. low supply solution early warning/lack of supply 
solution shut down, flow monitor, system faults, and fuse/power supply failure).  

 
10. Analog 4-20mA output – The pump shall have an analog output corresponding to the flow 

output of the metering pump.  This output shall be a summation of the stroke length and 
stroke frequency. 

 
H. SCHEDULE: 

 
No. of 
Pumps 

Service/ Chemical Solution Strength 
% Number 

Output (gph) 
Min. Max 

2 LAS 38 0.02 .55 
 

I. Provide pump with the following accessories: 
 

1. Bleed valve pump head 
 

2. Spare parts kit 
 

3.0 CHEMICAL DAY TANK TRANSFER MANUAL AND AUTOMATIC OPERATIONS 
 

There shall be one hand switch to designate Manual or Automatic control of the chemical storage tank 
transfer pumps.  The transfer pump will transfer the liquid chemicals from the bulk tank to the day storage 
tank.  The chemical feed pumps will feed from the day storage tanks into the system. 
 
The automatic operation of the LAS transfer pump shall operate in the same way described for the Sodium 
Hypochlorite transfer pump automatic operation. 
 
When in Manual Operation the Operator will manually enable the LAS transfer pump using a second 
independent momentary push button on the panel enclosure for the LAS transfer pump.  The momentary 
operation of the push buttons shall require the Operator to push and hold the run button to transfer the 
chemicals to the day tank.  When the Operator releases the push button the transfer pump shall stop. 

 
4.0  CHEMICAL TRANSFER PUMP 
  

A. Provide one chemical transfer pump from each chemical system to transfer chemicals from the chemical 
storage drum to day tank. 

B. Transfer pump shall be a ProMinent Model Gamma L 0232 Series with a capacity of 8.0 gph. 
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C. Transfer pump shall be installed at an elevation equal or greater than the top of the day tank and chemical 
storage drums whichever is greater. 

D. Provide a level instrument for the chemical storage drums to indicate a low level alarm. The alarm shall 
be connected to the single control panel.  
 

5.0    BULK STORAGE TANK 

A double walled bulk storage tank providing secondary containment is to be provided by the bulk chemical 
supplier.  Tanks shall be rotationally-molded, high density cross-linked polyethylene, double wall, flat bottom 
tanks.  The assembly consists of one cylindrical, closed top inner primary tank and one cylindrical, open top 
containment outer tank. Each tank is a rotationally molded one-piece seamless constructed tank. The tanks are 
designed for above-ground, vertical installation and are designed to store approved chemicals at atmospheric 
pressures. Tanks shall be adequately vented and shall be provided with ancillary mechanical fittings and 
accessories to connect to transfer piping to the day tank.  Tank shall have a capacity minimum of 150 gallons 
and is to be to be supplied by bulk chemical supplier.  Contractor to coordinate installation of bulk tank from 
chemical supplier with the other associated liquid ammonium sulfate feed equipment. Contractor to provide 
initial tank fill of 150 gallons of liquid ammonium sulfate solution meeting NSF 60 standard. 
 

6.0 DRUM CONNECTOR 
 
 Not Used 
  
7.0         Not Used 
  
7.01 Not Used 

8.0      EXECUTION 

8.01      INSTALLATION 

 The Contractor shall furnish the services of competent factory representative familiar with this installation 
 and equipment to supervise or provide installation assistance. 

 All materials and equipment shall be clean and free of oil, grease and/or chemical contaminations prior to 
 installation. 

8.02     START UP AND TRAINING 

 Start up and training by chemical feed equipment factory representative shall be arranged and provided by the 
 Contractor.  The Manufacturer’s representative shall provide the service for successful equipment start up and 
 plant personnel training. Reference Section 01300 1.14 for O&M requirement as it relates to training. 
 
8.03 TWO (2) YEAR WARRANTY 
 
8.04       FIELD QUALITY CONTROL 
 

Upon completion of installation of the LAS feed system an acceptance test shall be conducted to verify the 
satisfactory operation of the system.  The test shall be conducted in a manner approved by and in the presence 
of the Engineer.  The equipment shall be checked for leakage, general operation, etc.  The equipment must 
perform in a manner acceptable to the Engineer before final acceptance will be made by the Owner. 

 
 

END OF SECTION 
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1.03 SUBMITTALS 
 

A. Submittals shall be accordance with the General Conditions of the Agreement and shall include: 
 

1. Product Data 
 

2. Operation and Maintenance Manuals 
 
2.00 PRODUCTS 
 
2.01 CHEMICAL FEED SYSTEM 
 

A. The mounting of the metering pumps shall conform to the following requirements: 
 
1. Each chemical feed system shall be completely mounted at the site on a single table.  

Components to be mounted on the skid are as indicated on the drawings and shall include the 
metering pumps, calibration column, piping, valves and piping accessories (strainers, back 
pressure valves, pressure relief valves, etc.). 

 
2. The table shall be constructed of PVC UNISTRUT and sheets with adequate supports for all 

equipment and piping table shall be mounted on a containment pallet.  Forklift truck cut outs 
shall also be provided.   

 
3. All components of the skid-mounted system (pumps, piping and controls) shall be tested in the 

field. 
 

4. Piping arrangement shall be designed to prevent accumulation of gas which may separate from 
the sodium hypochlorite solution periodically or continuously. 

 
B. Accessories shall include the following: 

 
1. Calibration Chamber: 

 
a. Provide one, clear plastic calibration chamber with vent for use in calibrating the 

metering pumps. 
 

b. The chamber shall be sized to give adequate capacity for a minimum 30 second draw 
down test. 

 
c. The scale shall give direct readings in mL and GPH without the need for calculations. 

 
d. The calibration chamber shall be piped and valved so that each pump shall be able to 

utilize the calibration chamber without interfering with the operation of the other 
pumps. 

 
e. The top of the chamber shall have a threaded fitting to allow for piping to a common 

vent. 
 
 

2. Backpressure and Pressure Relief Valves 
 

a. Adjustable diaphragm backpressure sustaining type valve installed on pump discharge 
header and set at location recommended by manufacturer.  Materials to be suitable for 
rated chemical service.\ 
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b. Adjustable diaphragm pressure relief valve installed externally on pump discharge 
header and set at location recommended by manufacturer.  PRV required for each 
pump mounted on feed system.  Materials to be suitable for respective chemical 
service. 

 
3. Pressure Gauge and Diaphragm Isolators:  provide a pressure gauge and diaphragm type 

chemical isolation suitable for each chemical service.  Range of pressure gauge to be suitable 
with each chemical service. 

 
4. Piping, Valves and Appurtenances: 

 
a. Piping shall be Schedule 80 PVC.  Cement shall be as recommended by the pipe 

manufacturer for the service outline in this Section.  Inverted suction manifold design 
shall be used. 

 
b. True-union ball valves shall be provided for isolation of major equipment.  Use 

vented valves with chemicals that off-gas.  Seals shall be compatible with the 
chemical being pumped. 

 
2.02 METERING PUMP 
 

A. The chemical metering pump(s) shall be microprocessor-controlled, simplex, solenoid-driven, 
reciprocating, mechanically-actuated diaphragm type.  All pumping functions shall be set by 
membrane-switch keypad and status shall be displayed on an illuminated LCD which is readable. 
Keypad will allow for simple scrolling and display of programmed parameters. 

 
B. The power supply shall be 115 VAC, 60Hz, single phase.  The microprocessor is to automatically 

compensate for supply voltage variations within 15% of the rated voltage such that the frequency of the 
pump remains constant. 
 

C. The liquid end shall be constructed of Acrylic/PVC with EPDM seals, with built-in coarse valve and 
needle valve for air bleed, manually adjusted for continuous degassing of process fluid and self-priming 
against pressure. The suction and discharge valves shall be of the double ball check design for discharge 
pressures greater than 100 psi. 

 
D. The liquid end shall be physically separated from the drive unit by a backplate with weep hole creating 

an air gap.  An elastomer shaft wiper seal shall prevent contamination of the solenoid if the primary 
diaphragm fails.  The diaphragm shall be constructed of a steel core, vulcanized into nylon-reinforced 
EPDM, with PTFE-faced fluid contact surface. 

 
E. The pump shall utilize optoDrive® technology or equal whereby the time sequence of the dosing flow 

can be exactly matched to the requirements of the application.  The user can control the speed of the 
discharge stroke for almost continuous dosing.  The pump suction stroke shall be controllable to prevent 
cavitation.  Fluctuation in backpressure shall be automatically compensated by the drive.  

 
F. The pump shall have optoGuard®  technology integrated into the drive to detect system blockage or 

loss of back-pressure, and to detect airlocks within the delivery unit.  This will function to prevent 
uncontrolled metering.  Pump display will visually display error codes for system blockage or loss of 
back-pressure. 

 
G. Pump controls shall include: 

 
1. Stroke length control shall be manually adjusted between 0% and 100% with a stroke 

adjustment knob on the pump face control.  The LCD shall digitally display stroke length 
setting in 1% increments in the full range between 0% and 100% 
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2. Programming shall allow pump to be calibrated so as to display pump output in gallons/hour or 
liters/hour.  Calibration shall be maintained when stroke length is altered up to plus or minus 
10% on the stroke length knob.  If stroke length is altered by more than 10%, a yellow warning 
will light and a flashing message “calib” will appear. 

 
3. The pump shall be equipped with the programmable function of pressure levels to allow pump 

to operate at reduced pressures from the maximum rated pressure of the pump 
 

4. The pump shall be equipped with the programmable function of electronic interlocking of the 
keypad by access code to prevent unauthorized adjustments to the pump. 

 
5. Keypad shall allow for scrolling and display on LCD such parameters as stroke frequency, 

stroke length, suction stroke speed, discharge stroke speed, stroke counter, pump output in 
gals/hr or l/hr, dosing quantity, mA current input being received by pump, and indication of 
external mode. 

 
6. Stroke frequency control shall be manually adjusted by touch keypads, with the set stroke rate 

displayed on the LCD.  The metering pump shall be capable of receiving a pulse input via 
optional external control cable such that 1 pulse gives 1 pump stroke rate.  The pump shall be 
capable of remote   

 
a. ON-OFF operation using the pause function via a voltage free contact relay through an 

optional control cable.   
 
 

b. CONTACT - The pump shall allow fine-tune factoring to issue from 1 to 9,999 stokes 
per pulse input or to issue 1 stroke per 1 to 9,999 input pulses.  The dosing can be 
activated by an impulse via external control through a contact or a semiconductor 
switching element.  

c. BATCH – The dosing can be activated by pressing the P key or by an external impulse 
through a contact or a semiconductor switching element.  A dosing quantity (batch) or a 
number of strokes (max 65535) can be pre-selected via the control cable.  
 

d. ANALOG- The pump shall accept an analog signal such that stroke frequency is 
proportional to 0/4-20mA or 20-4/0mA, the choice of which is programmable at the 
pump.  The pump shall  allow the setting of a maximum stroke rate which corresponds 
to the maximum analog signal, with stroke rate proportional to signal strength below 
that rate.  Programming for curve processing shall also be possible, in which any stroke 
frequency ratio in proportion to the electrical signal can be configured. Analog to digital 
converters external to the pump shall not be allowed.   

e. PULSE AND ANALOG – Both modes of frequency control, as described above, shall 
be configured into the metering pump. 

 
H. SCHEDULE: 

 
No. of 
Pumps 

Service/ Chemical Solution Strength 
% Number 

Output (gph) 
Min. Max 

2 Sodium Hypochlorite 10.5 0.04 2.11 
 

I.  Provide pump with the following accessories: 
 

1. Spare parts kit 
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3.0          CONTROL 

3.01       CHEMICAL FEED CONTROL PANEL 
 

The Chemical Feed Control panel shall operate/monitor the following equipment on the Sodium Hypochlorite 
and the LAS chemical systems: 

1. Sodium Hypochlorite Feed Pump #1 
2. Sodium Hypochlorite Feed Pump #2 
3. Sodium Hypochlorite storage level sensor #1 (Day Tank) 
4. Sodium Hypochlorite storage transfer pump 
5. LAS Feed Pump #1 
6. LAS Feed Pump #2 
7. LAS storage level sensor #1 (Day Tank) 
8. LAS storage transfer pump 

The power for all of the chemical equipment shall be provided from the Chemical Feed Control Panel. 

3.02        CONSTANT OPERATION 
 

The Chemical Feed Control panel shall monitor the equipment for pump status, remote status, pump faults, and 
chemical storage level by use of a SCADA Pack 334 Controller.  The following data points shall be monitored at 
all times: 

1. Sodium Hypochlorite Feed System Remote status 
2. Sodium Hypochlorite Feed Rate 
3. Sodium Hypochlorite Feed Pump #1 run status 
4. Sodium Hypochlorite Feed Pump #1 fault alarm 
5. Sodium Hypochlorite Feed Pump #2 run status 
6. Sodium Hypochlorite Feed Pump #2 fault alarm 
7. Sodium Hypochlorite storage level (Day Tank) 
8. Sodium Hypochlorite storage transfer pump run status 
9. Sodium Hypochlorite storage transfer pump fault alarm 
10. LAS Feed System Remote Status 
11. LAS Feed Rate 
12. LAS Feed Pump #1 run status 
13. LAS Feed Pump #1 fault alarm 
14. LAS Feed Pump #2 run status 
15. LAS Feed Pump #2 fault alarm 
16. LAS storage level (Day Tank) 
17. LAS storage transfer pump run status 
18. LAS storage transfer pump fault alarm 
19. Chemical Feed Emergency Stop 
20. Chemical Feed Control Panel Communication Lost Alarm 

 
The panel enclosure shall have indication lamps or read outs for the following points: 

1. Sodium Hypochlorite Local / Off / Remote selector switch 
2. Sodium Hypochlorite Pump #1 Running 
3. Sodium Hypochlorite Pump #1 Fault 
4. Sodium Hypochlorite Pump #2 Running 
5. Sodium Hypochlorite Pump #2 Fault 
6. Sodium Hypochlorite Feed Rate potentiometer 
7. Sodium Hypochlorite Pump Selector Switch 
8. Sodium Hypochlorite Pump Run button 
9. Sodium Hypochlorite Storage Day Tank Low Level Limit Alarm 
10. Sodium Hypochlorite Storage Reserve Tank Low Level Limit Alarm 
11. Sodium Hypochlorite Storage Tank Transfer Pump Running 
12. Sodium Hypochlorite Storage Tank Transfer Pump Fault 
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13. Sodium Hypochlorite Storage Transfer Pump Run momentary push button 
14. LAS Local / Off / Remote selector switch 
15. LAS Pump #1 Running 
16. LAS Pump #1 Fault 
17. LAS Pump #2 Running 
18. LAS Pump #2 Fault 
19. LAS Feed Rate potentiometer 
20. LAS Pump Selector Switch 
21. LAS Pump Run button 
22. LAS Storage Day Tank Low Level Limit Alarm 
23. LAS Storage Reserve Tank Low Level Limit Alarm 
24. LAS Storage Tank Transfer Pump Running 
25. LAS Storage Tank Transfer Pump Fault 
26. LAS Storage Transfer pump Run momentary push button 
27. Low Flow Cut-Off Status 
28. Control Panel Power On – System Ready 
29. Chemical Feed Emergency Stop 
30. Chemical Feed Control Panel Communication Lost Alarm 

 
The Chemical Feed Control Panel shall be equipped with an Emergency Stop switch on the panel enclosure.  
When the emergency stop switch is activated all chemical feed pumps and all storage transfer pumps shall 
immediately stop operating and the Emergency Stop alarm shall be indicated on the panel enclosure and also sent 
to the Pump Station RTU.  When deactivated the chemical feed shall resume at the last available settings.  The 
Operator shall be required to pull out the Emergency Stop switch to reset the system. 
 
The chemical feed pumps for Sodium Hypochlorite and for LAS shall not run when there is no water flow at the 
pump station.  This will be determined by a flow limit relay contact from the on-site flow meter to the Chemical 
Feed Control Panel.  If no flow is available all chemical feed pumps shall be disabled.  The No-Flow cut-off shall 
override both manual and remote start commands for both Sodium Hypochlorite and LAS feed pumps. 
 
The Chemical Feed Control Panel shall designate leading and reserve pumps for the Sodium Hypochlorite 
chemical feed and the LAS chemical feed in order.  Before starting chemical feed pump the Chemical Feed 
Control Panel shall make the leading and reserve designations based on the available pump with the least total 
running hours.  The designation of the leading pump shall be evenly alternated between pumps in order to avoid 
uneven wear on equipment.  After 2000 number of hours of continuous run time the reserve pump shall be turned 
on and take the place of the leading pump feeding the chemical.  The reserve pump will then become the leading 
pump and vice versa in order to avoid overrunning any single pump.  After 2000 number of hours of continuous 
chemical feed the Chemical Feed Control Panel shall raise the General Chemical Feed Fault alarm at the Pump 
Station RTU and the Excessive Continuous Chemical Feed Run Time alarm on the enclosure.  The alarms and 
timers shall be reset when the pumps stop.  The time duration setting for this leading/reserve switch and the 
excessive feed time alarm shall be Owner changeable but password protected.  At all times under any operating 
conditions only one of the Sodium Hypochlorite feed pumps shall run at any given time and only one of the LAS 
pumps shall run at any given time. 

 
3.03 CHEMICAL FEED REMOTE OPERATION 
 

The Chemical Feed Control Panel shall have a selector switch for Local / Off / Remote modes of feed control 
operation. When the Chemical Feed Control Panel is in remote operation mode the Pump Station RTU will 
provide the dosing level setting and pump run commands based on PID control feedback loop.  The RTU will 
determine the setting based on the chemical residuals from the chemical analyzer and flow rate from the on-site 
flow meter vault.  The RTU will provide the Chemical Feed Control Panel the feed rate for Sodium 
Hypochlorite, the feed pump run command for the leading Sodium Hypochlorite pump and the LAS feed pump 
run command for the leading LAS pump.  The feed rate for LAS will be determined by the Chemical Feed 
Control Panel.  The LAS feed rate shall be a constant multiple of the Sodium Hypochlorite feed rate.  The 
constant multiple shall be Owner adjustable and password protected. 
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3.04    CHEMICAL FEED LOCAL OPERATION 
 

When the Chemical Feed Control Panel is in local operation mode full control of the chemical feed pumps shall 
be available from the panel enclosure through a touch screen operated HMI.  In local operation the Operator will 
control Sodium Hypochlorite and LAS chemical feeds independently.  The operator will be required to manually 
set the feed rate for each chemical with a potentiometer, select which of the two Sodium Hypochlorite feed 
pumps to activate and select which of the two LAS feed pumps to activate before starting the pumps. 
 

3.05  CHEMICAL DAY TANK TRANSFER MANUAL AND AUTOMATIC OPERATIONS 
 

There shall be one hand switch to designate Manual or Automatic control of the chemical storage tank transfer 
pump.  The transfer pump will transfer the liquid chemicals from the bulk tank to the day storage tank.  The 
chemical feed pumps will feed from the day storage tanks into the system.  When in Automatic Operation the 
Chemical Feed Control Panel shall monitor the level of Sodium Hypochlorite day tank and turn on the Sodium 
Hypochlorite chemical transfer pump when the day tank drops to 20% of its total capacity.  When in Manual 
Operation the Operator will manually enable the Sodium Hypochlorite transfer pump using one momentary push 
button on the panel enclosure for the Sodium Hypochlorite transfer.  The momentary operation of the push 
buttons shall require the Operator to push and hold the run button to transfer the chemicals to the day tank.  
When the Operator releases the push button the transfer pump shall stop. 

 
4.0  CHEMICAL TRANSFER PUMP 
  

A. Provide one chemical transfer pump from each chemical system to transfer chemicals from the chemical 
storage drum to day tank. 

B. Transfer pump shall be a ProMinent Model Gamma L 0232 Series with a capacity of 8.0 gph. 
C. Transfer pump shall be installed at an elevation equal or greater than the top of the day tank and chemical 

storage drums whichever is greater. 
D. Provide a level instrument for the chemical storage drums to indicate a low level alarm. The alarm shall be 

connected to the single control panel.  
 
5.0   BULK STORAGE TANK 

A double walled bulk storage tank providing secondary containment is to be provided by the bulk chemical 
supplier.  Tanks shall be rotationally-molded, high density cross-linked polyethylene, double wall, flat bottom 
tanks.  The assembly consists of one cylindrical, closed top inner primary tank and one cylindrical, open top 
containment outer tank. Each tank is a rotationally molded one-piece seamless constructed tank. The tanks are 
designed for above-ground, vertical installation and are designed to store approved chemicals at atmospheric 
pressures. Tanks shall be adequately vented and shall be provided with ancillary mechanical fittings and 
accessories to connect to transfer piping to the day tank.  Tank shall have a capacity minimum of 500 gallons and 
is to be to be supplied by bulk chemical supplier.  Contractor to coordinate installation of bulk tank from 
chemical supplier with the other associated sodium hypochlorite feed equipment. Contractor to provide initial 
tank fill of 500 gallons of 10.5% sodium hypochlorite solution meeting NSF 60 standard. 

 
6.0 DRUM CONNECTOR 
 
 Not Used 
 
7.0 DRUM CADDY 
  
 Not Used 
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8.0 EYEWASH STAND 
 
 Provide one (1) HAWS 8300 – 8309 Eyewash stand to be located inside of shelter building.  
 Station to include stay-open shower valve and eye wash with stainless steel bowl and stay-open ball valve. 
 
9.0 TOTAL CHLORINE RESIDUAL ANALYZER 
  
9.01 The analyzer supplied shall be tested on all components necessary for a functional amperometric chlorine 

residual monitoring system, including sensor(s), sensor holder with flow meter, flow and pressure control valves, 
wall mounting panel, wiring and electronics.  For the  purpose of establishing quality assurance, experience, and 
system reliability, the products described herein are based on water quality analyzers manufactured by HACH 
Model CIT10SC. All components of the system shall be pre-assembled onto  the wall-mounted panel by the 
manufacturer  and shop-tested prior to shipment. The water quality analyzer equipment shall be the product of 
a manufacturer who has designed and manufactured similar systems and equipment, and has a record of seven 
years or more of successful operation of such equipment in the field. 

 The manufacturer shall provide a one-year warranty on the electronics and six months warranty on the 
 sensors. 

9.02  AMPEROMETRIC SENSOR 
The chlorine sensor shall be an amperometric-type, providing continuous measurement of residual chlorine 
concentration without use of any reagents in the sample stream.   A sensor cap with integral membrane shall be 
used to protect the electrodes from flow, pressure and conductivity-based interferences. The membrane cap shall 
contain an electrolyte to provide a constant chemical environment around the electrodes and allow only the 
selected chlorine species to migrate into the sensor electrolyte.  Measurement accuracy shall be better than +/- 
3% of the sensor signal. Response time to 90% of measured value shall be better than one hundred forty (140) 
seconds.  Drift shall be less than 2% per month. The sensor shall include automatic temperature compensation.  
The signal to the electronic monitor shall be 4-20 mA via 2-wire technology.  The sensor shall feature a terminal 
block with watertight cable gland for field connection of any length cable to the monitor. 

 Total Chlorine sensor shall be provided with a hydrophilic membrane cap and gel electrolyte.  The sensor shall 
be able to detect total chlorine residuals.  The signal converter shall feature a terminal block with watertight 
cable gland for field connection of any length cable to the monitor. The sensor range shall be 0-10  PPM unless 
dictated otherwise based on the application. 

9.03      SENSOR HOLDER 
 The sensor holder shall be transparent PVC material with flow control valve and rotameter for setting the sample 

flow rate.  The flow shall be directed at the sensor in such a manner that if the flow is stopped, the sensor 
membrane is continuously submerged in the sensor  holder and to provide continuous cleaning action. 
Mounting brackets for wall mounting shall be included.  The sample line connections shall be 1/4” MNPT 
unions. A flow switch shall be provided with the rotameter to pause chemical feed or alarm upon loss of sample 
flow. 

 

9.04      ELECTRONIC MONITOR 
The monitor shall be a single channel microprocessor-based, with illuminated LCD display of measured value, 
status and error annunciation. Unit shall feature non-volatile memory to retain settings in the event of power 
failure; menu-driven calibration, limit and control settings; sensor monitoring to alarm upon sensor failure or loss 
of sensitivity; programmable access code allowing calibration but not unauthorized adjustment of limits and 
outputs.  Mounting shall be a wall mounted NEMA 4x enclosure with removable wall mount bracket.  An 
electronically isolated analog (0/4...20 mA) outputs, with 600 Ohm  maximum load, shall be proportional to 
the measured chlorine value and spannable within the measuring range OR proportional to the measured 
compensating variable and spannable within the measuring range.  Relay outputs, rated 250 VAC, 3A, shall 
include one general fault alarm relay to change state upon exceeding limits, loss of input signals or sensor failure 
and two limit relays.  
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9.05      INSTALLATION 

 The Contractor shall furnish the services of competent factory representative familiar with this installation  and 
equipment to supervise or provide installation assistance. 

 All materials and equipment shall be clean and free of oil, grease and/or chemical contaminations prior to 
 installation. 

9.06      START UP AND TRAINING 

 Start up and training by chemical feed equipment factory representative shall be arranged and provided by the 
 Contractor.  The Manufacturer’s representative shall provide the service for successful equipment start up and 
 plant personnel training. Reference Section 01300 1.14 for O&M requirement as it relates to training. 
 
9.07 TWO (2) YEAR WARRANTY 
 
10.0  EXECUTION 
 
10.01 INSTALLATION 
 

Carefully handle and install the sodium hypochlorite feed equipment in strict accordance with the Manufacturer’s 
instructions. 

 
10.02      FIELD QUALITY CONTROL 
 

Upon completion of installation of the sodium hypochlorite feed system an acceptance test shall be conducted to 
verify the satisfactory operation of the system.  The test shall be conducted in a manner approved by and in the 
presence of the Engineer.  The equipment shall be checked for leakage, general operation, etc.  The equipment 
must perform in a manner acceptable to the Engineer before final acceptance will be made by the Owner. 

 
END OF SECTION 

 





























 

 

 

PRESENTER:  John F. Kubala, P.E., Public Works Director DATE: 09/11/12 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into a contract with DNA Automation 
Inc. in the amount of $136,500 for the Construction of the Bedford Supervisory Control And Data 
Acquisition (SCADA) System for Water Facilities. 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
The City currently does not have a SCADA System to monitor or control any of the water facilities 
within the system. In order to be permitted an exemption to change from free chlorine to 
chloramine, TCEQ under authority of 30 TAC §290.42 required documentation and approval of plans 
and specifications that included systems for chemical feed and monitoring including SCADA. TCEQ 
granted approval of the plans on April 24, 2012.  
 
Further, staff is unable to monitor the amount or changes in elevation of water in its three elevated 
water storage tanks. With the change to a more sophisticated disinfection method to match that of 
TCWSP, and with the addition of a second well, real time monitoring of the three elevated storage 
tanks and the one ground storage tank is highly desirable. The data will be transmitted to the Public 
Works Service Center where the associated software will allow communication and control.  
 
The SCADA System will be able to utilize the Motorola communication system installed as a part of 
the Traffic Signal Synchronization Project. The low bidder was DNA Automation Inc. in the amount 
of $136,500. Funding will come from the 2011 and the 2012 Water Certificates of Obligation.  

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a contract with DNA Automation 
Inc. in the amount of $136,500 for the Construction of the Bedford Supervisory Control And Data 
Acquisition (SCADA) System for Water Facilities. 

FISCAL IMPACT: ATTACHMENTS: 
$136,500 will come from the 2011 and the 2012 
Water Certificates of Obligation. 

Resolution 
Bid Tabulation 

 
 
 
 



RESOLUTION NO.  12- 
 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH DNA 
AUTOMATION INC. IN THE AMOUNT OF $136,500 FOR THE CONSTRUCTION OF BEDFORD 
SUPERVISORY CONTROL AND DATA ACQUISITION (SCADA) SYSTEM FOR WATER FACILITIES.  
 
WHEREAS, the City Council of Bedford, Texas determines the necessity for the construction of a 
SCADA System for Water Facilities; and, 

 
WHEREAS, these improvements will help provide for an economical source of potable water. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1.      That the City Council authorizes the City Manager to enter into a contract with DNA 

Automation Inc. in the amount of $136,500 for the Construction of Bedford SCADA 
System for Water Facilities. 

 
SECTION 2. Funding in the amount of $136,500 will come from the 2011 and the 2012 Water 

Certificates of Obligation. 
 
PASSED AND APPROVED the 11th day of September 2012, by a vote of ___ ayes, ___ nays and 
___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 

       
Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
      
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
      
Stan Lowry, City Attorney 



 

Bid Opening Date:

# Qty Unit Unit Price Extended Price

1

1 LS $28,600.00 $28,600.00
2

1 LS $2,500.00 $2,500.00
3

1 LS $39,900.00 $39,900.00
4

1 LS $33,500.00 $33,500.00

5

1 LS $32,000.00 $32,000.00

  $136,500.00

Furnish and install labor and materials to install 
a new remote terminal unit at the Control 
Center to capture all analog and digital signals 
from equipment and devices at the Cummings 
and Fire Station No. 3 Elevated Storage Tank 
sites. Includes antenna connection and 
programming.

DNA Automation Inc.Low Bid Vendor:

 
 

 

Furnish and install labor and materials to install 
a new remote terminal unit and connect all 
analog and digital signals from equipment and 
devices at this site. Includes antenna mounting 
and programming.

Notes: Bid Bond Included

 

TOTAL BASE BID 

June 15, 2012
Bids Rec'd: 1

Contact

SCADA STONEGATE

Email

Address
City, State, Zip

Furnish O&M manuals with standard operating 
procedure as detailed in the specifications.
Furnish and install SCADA Master Control 
Station.  Includes radios, antennas, routers, all 
hardware, electrical, software, “Cisco” 
switches, programming, startup, and training.

Bid/Project Name: BEDFORD SCADA SYSTEM FOR WATER 
FACILITIES 

Item

Bid/Project Number WA-10-04

s.chancellor@dnaautomation.com

P.O. Box 181
Kaufman, Texas 75142
214-914-9717

Name of Bidder DNA Automation Inc.

Furnish labor and materials to install a new 
remote terminal unit and connect all analog 
and digital signals from equipment and devices 
at this site. Includes antenna mounting and 
programming.

Bid 1
BID SCHEDULE

SCADA SIMPSON TERRACE AND MASTER

Steve Chancellor

Telephone / Fax

DELTATEK ENGINEERING
Firm Registration No. F-4419

 14114 DALLAS PARKWAY, SUITE 480
DALLAS, TEXAS 75254

469-374-9800
bn@deltatekeng.com 1

mailto:s.chancellor@dnaautomation.com


 

 

 

PRESENTER:  John F. Kubala, P.E., Public Works Director DATE: 09/11/12 

Council Mission Area:   Be responsive to the needs of the community. 

ITEM: 
 
Consider a resolution authorizing the City Manager to enter into a contract with Blastco Texas, Inc. 
in the amount of $53,500 for the Construction of Simpson Terrace Elevated Storage Tank (EST) 
Piping Modification at Simpson Terrace Potable Water Well. 

City Attorney Review:   Yes  

City Manager Review: _______ 

DISCUSSION: 
In order to move the Simpson Terrace Well water into the distribution system, piping modifications 
to the Simpson Terrace elevated storage tank are necessary. This piping will allow the Simpson 
Terrace Well to pump directly into the top of the elevated storage tank. This arrangement provides 
for a better mixing of the water received from the Tarrant County Water Supply Project. The low 
bidder was Blastco Texas, Inc. in the amount of $53,500. Funding will come from the 2011 and the 
2012 Water Certificates of Obligation.  

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a contract with Blastco Texas, 
Inc. in the amount of $53,500 for the Construction of Simpson Terrace EST Piping Modification at 
the Simpson Terrace Potable Water Well. 

FISCAL IMPACT: ATTACHMENTS: 
$53,500 will come from the 2011 and the 2012 
Water Certificates of Obligation. 

Resolution 
Bid Tabulation 

 
 
 
 



RESOLUTION NO.  12- 
 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH 
BLASTCO TEXAS, INC. IN THE AMOUNT OF $53,500 FOR THE CONSTRUCTION OF SIMPSON 
TERRACE EST PIPING MODIFICATION AT SIMPSON TERRACE POTABLE WATER WELL. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity for the construction of 
Simpson Terrace EST Piping Modification at Simpson Terrace Potable Water Well; and, 

 
WHEREAS, these improvements will provide for an economical source of potable water. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1.      That the City Council authorizes the City Manager to enter into a contract with 

Blastco Texas, Inc. in the amount of $53,500 for the Construction of Simpson 
Terrace EST Piping Modification at Simpson Terrace Potable Water Well. 

 
SECTION 2. Funding in the amount of $53,500 will come from the 2011 and the 2012 Water 

Certificates of Obligation. 
 
PASSED AND APPROVED the 11th day of September 2012, by a vote of ___ ayes, ___ nays and 
___ abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 

       
Jim Griffin, Mayor 

 
ATTEST: 
 
 
 
      
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
      
Stan Lowry, City Attorney 



 

Bid Opening Date:

# Qty Unit Unit Price Extended Price Unit Price Extended Price
1

1 LS $18,500.00 $18,500.00 $34,230.00 $34,230.00
2

1 LS $22,000.00 $22,000.00 $36,600.00 $36,600.00
3

1 LS $3,500.00 $3,500.00 $2,400.00 $2,400.00
4

1 LS $9,500.00 $9,500.00 $11,470.00 $11,470.00

  $53,500.00  $84,700.00

Apparent low bidder

Furnish and install discharge piping between 
the well discharge and the elevated water 
tower. Includes both 8” D.I., steel pipe, 
penetrating the EST access tube, piping 
supports, floor penetrations, and discharge 
above the tank high water line.

Bid 1
BID SCHEDULE

Joe SwinneaJay Soper
Email

Address
City, State, Zip Fort Worth, Texas  76177

817-439-0709 / 817-439-1608
joeswinnea@hotmail.com

Bid/Project Name: Simpson Terrace Piping 
Modification 

Item

Bid/Project Number WA-11-01.2

Axis Construction, LP
P.O. Box 77916

jays@blastech.com

Blastco Texas, Inc.
5514 Easthampton Drive

5% Cashiers Check included

Telephone / Fax

June 8, 2012
Bids Rec'd: 2

Contact

Paint all new piping and touchup paint areas 
of the EST that are affected by the piping 
installation.

Houston, Texas  77039
281-590-3200 / 281-590-3234

Name of Bidder

 
Notes: Bid Bond Included

Bid 2

 

TOTAL BASE BID 

Furnish and install 12” booster pump station 
suction piping from tank bowl to ground level.  
Includes sch 40 steel pipe, brackets, 
penetrations, 12” D.I. pipe, 12” gate valve, 
blind flange, and plug.
Disinfection of new piping and EST per 
ANSI/AWWAC 65.02 method 2.

Blastco Texas, Inc.Low Bid Vendor:

 
 

DELTATEK ENGINEERING
Firm Registration No. F-4419

 14114 DALLAS PARKWAY, SUITE 480
DALLAS, TEXAS 75254

469-374-9800
bn@deltatekeng.com 1



 

 

 

PRESENTER:  James Tindell, Fire Chief DATE: 09/11/12 

Council Mission Area:   Provide a safe and friendly community environment. 

ITEM: 
 
Consider a resolution authorizing the payment to the City of North Richland Hills, in the amount of 
$27,800.40, to provide continuous maintenance for subscriber radios and auxiliary equipment to 
obtain maximum performance. 

City Attorney Review:  Yes  

City Manager Review: _______ 

DISCUSSION: 
A radio maintenance agreement between the cities of Bedford and North Richland Hills originated 
on October 1, 1996.  The City of North Richland Hills coordinates a radio maintenance consortium 
between the cities of Bedford, Colleyville, Euless, Grapevine, Haltom City, Keller, North Richland 
Hills, Richland Hills, Southlake and Tarrant County.  A substantial savings in the cost of 
maintenance for subscriber radio and auxiliary units can be obtained by participating in the 
consortium, while maintaining local control of the programming and management of each 
subscriber radio and auxiliary units.   
 
The City of Bedford has determined the necessity to secure radio services with the City of North 
Richland Hills, in the amount of $27,800.40, to provide continuous maintenance to subscriber 
radios and auxiliary equipment to obtain maximum performance.  The City Attorney has reviewed 
and approved the Agreement Terms and Conditions. 

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing payment to the City of North Richland Hills, in the amount of 
$27,800.40, to provide continuous maintenance for subscriber radios and auxiliary equipment to 
obtain maximum performance. 

FISCAL IMPACT: ATTACHMENTS: 
Fiscal impact to the City of Bedford and the 
amount budgeted in the FY2012-2013 General 
Fund is $27,800.40 for this payment. 

Resolution 
1996 Interlocal Agreement 
 

 
 
 
 



RESOLUTION NO. 12- 

A RESOLUTION AUTHORIZING PAYMENT TO THE CITY OF NORTH RICHLAND HILLS, IN THE 
AMOUNT OF $27,800.40, TO PROVIDE CONTINUOUS MAINTENANCE TO SUBSCRIBER RADIOS 
AND AUXILIARY EQUIPMENT TO OBTAIN MAXIMUM PERFORMANCE. 
 
WHEREAS, the City of North Richland Hills coordinates a radio maintenance consortium with the 
cities of Bedford, Colleyville, Euless, Grapevine, Haltom City, Keller, North Richland Hills, 
Richland Hills, Southlake and Tarrant County; and,   
 
WHEREAS, the City Council of Bedford, Texas approved an interlocal agreement with the City of 
North Richland Hills on March 26, 1996 to join the radio maintenance consortium; and, 
 
WHEREAS, monthly maintenance rates are based on the number of subscriber radio and auxiliary 
units on the contract; and, 
 
WHEREAS, a substantial savings in the cost of maintenance for subscriber radio and auxiliary 
units can be obtained by participating in the consortium while maintaining local control of the 
programming and management of each subscriber radio and auxiliary units; and,   
 
WHEREAS, the City of Bedford has determined the necessity to secure radio services with the 
City of North Richland Hills Radio Frequency Consortium in the amount of $27,800.40 to provide 
continuous maintenance to subscriber radio and auxiliary units to obtain maximum performance; 
and,  
 
WHEREAS, the agreement would commence October 1, 2012 and expire September 30, 2013. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1. That the City Council hereby authorizes payment to the City of North Richland Hills 

in the amount of $27,800.40, in accordance with the 1996 interlocal agreement. 
 
PASSED AND APPROVED this 11th day of September , by a vote of        ayes,     nays and    
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas. 
 
 
 
        ________________________________ 

Jim Griffin, Mayor 
 
 
ATTEST: 
 
 
 
__________________________________                                                                                         
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________________ 
Stan Lowry, City Attorney 











 

 

 

PRESENTER:  James Tindell, Fire Chief DATE: 09/11/12 

Council Mission Area:   Provide a safe and friendly community environment. 

ITEM: 
 

Consider a resolution authorizing the City Manager to enter into a one-year agreement between the 
City of Bedford, Texas and Motorola Solutions, Inc. in the amount of $276,963.96 for support and 
maintenance of the trunk radio infrastructure and for the trunk radio system manager. The grand 
total of $276,963.96 will be divided equally, with one-sixth, or $46,160.66, being paid by each 
member city. 
 

City Attorney Review: 

City Manager Review: _______ 

DISCUSSION: 
The City of Bedford initially entered into an inter-local agreement on October 1, 1996 forming the 
Northeast Tarrant County (800 MHz) Trunk Radio Consortium with the cities of Colleyville, Euless, 
Grapevine, Keller and Southlake, sharing expenses equally.   
 
The City of Bedford will enter into a one-year agreement with Motorola Solutions, Inc. in the 
amounts of $183,653.88 for support and maintenance of the trunk radio infrastructure and 
$93,310.08 for the trunk radio system manager.  The grand total of $276,963.96 will be divided 
equally, with one-sixth, or $46,160.66, being paid by each member city.  The term for both 
agreements is October 1, 2012 through September 30, 2013.  The contract is co-managed by the 
cities of Bedford and Colleyville, with Colleyville responsible for the financial aspects.  

RECOMMENDATION:   
Staff recommends the following motion: 
 
Approval of a resolution authorizing the City Manager to enter into a one-year agreement between 
the City of Bedford, Texas and Motorola Solutions, Inc. in the amount of $276,963.96 for support 
and maintenance of the trunk radio infrastructure and for the trunk radio system manager. 

FISCAL IMPACT: ATTACHMENTS: 
Fiscal impact to the City of Bedford and the 
amount budgeted in the FY2012-2013 General 
Fund is $46,160.66 for this agreement. 

Resolution 
Contracts 

 
 
 
 
 



RESOLUTION NO. 12- 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A ONE-YEAR AGREEMENT 
BETWEEN THE CITY OF BEDFORD AND MOTOROLA SOLUTIONS, INC. IN THE AMOUNT OF 
$276,963.96 FOR SUPPORT AND MAINTENANCE OF THE TRUNK RADIO INFRASTRUCTURE AND 
FOR THE TRUNK RADIO SYSTEM MANAGER. 
 
WHEREAS, the City Council of Bedford, Texas determines the necessity to enter into an 
agreement with Motorola Solutions, Inc. in the amounts of $183,653.88  for support and 
maintenance of the trunk radio infrastructure and $93,310.08 for the trunk radio system manager 
for a total of $276,963.96; and, 
 
WHEREAS, the City of Bedford is a member of the Northeast Tarrant County Trunk Radio 
Consortium through an inter-local agreement with the cities of Colleyville, Euless, Grapevine, 
Keller, and Southlake; and, 
 
WHEREAS, the City of Bedford will equally share the expense total of $276,963.96 with each 
member city of the Northeast Tarrant County Trunk Radio Consortium with Bedford’s portion 
being $46,160.66; and, 
 
WHEREAS, the agreement would commence October 1, 2012 and expire September 30, 2013. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BEDFORD, 
TEXAS: 
 
SECTION 1. That the City Council hereby authorizes the City Manager to enter into a one year 

agreement with Motorola Solutions, Inc. in the amount of $276,963.96 for support 
and maintenance of the trunk radio infrastructure and for the trunk radio system 
manager. 

 
SECTION 2. That the City of Bedford will be fiscally responsible for one-sixth of the total 

amount, or $46,160.66. 
 
PASSED AND APPROVED this11th day of September 2012, by a vote of __ ayes, __ nays and __ 
abstentions, at a regular meeting of the City Council of the City of Bedford, Texas.  
 
 
 
 
        ________________________________ 

Jim Griffin, Mayor 
 
 
ATTEST: 
 
 
 
_______________________________                                                                                         
Michael Wells, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________________ 
Stan Lowry, City Attorney 
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